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At the request of the chief of staff, John §,

Herrington, assistant Navy secretary, will be coming to

N N (\«::F
the White House for a 60-day period mxx as a consultant ¥+{
A ST

to conduct a management review of several offices ,

arder—Fim. Baker's purview.

"I'm very pleased with the overall performance of

our operations, but‘periodically ¥ it is healthy to take

a look and see if «w¥fTe managemmrial improvements can

Baker said. "Such reviews have <x¥reaxty been

undertaken in x&hﬂ;—pa&t&.ﬂf'the White House, and it

would be helpful to take a look at some of the shops

be made,’

under my jurisdiction."

Baker pointed out that one element in his decixfon
was the fact that with recent’Budggt restrictions, several
offices are operating with fewer people than in years
past and thus have ® heavier workloads.

The offices that Herfington will study are public
1iaison?intergovernmegtal, the press office and the
political office. Herrington will submit his findings
and any r :01 endatior i I 1t han 1 :

approximately two months,




Points to be made

Study undertaken at JAB's initiative =< not that of RR or
others on staff.
Does not presage any shake~up or clean out of personnrl,

Simply a management study, low kem key, to see whether

we can make further managemerial improvments -—~ provide .
y LI S
more efficient, more effective service, e
’ — QAA:wAuA,

Natural part of the process at mid=term.

Has been welcomed by all aides as means of iImproving overall
operations.,

Could conceivably lead to some increase in staffing, but
not anticipated now,

If asked: among other shopé that have done this was Ed
Meese -- the Jenkins management study =shm of OPD and
NSC some months ago. ‘ M~

Herrington asked to do this because he is familiar witﬁ

Vo e A Wl X Peva-\

the WHv\judgment his highly valued, has been a first
rate member of the administration.

Study does not imply criticism or unhappinexs with

current operations -« simply a desire to do the bhest

3 Reagan presidency. N




September 22, 1981

MEMORANDUM TO DAVE GERGEN

FROM: Larry Speak

Let's meet on the question of identifying people

the President refers to in speeches. My initial
reaction, however, is that we should establish a
policy of not identifying these people. There will
come a time when we will not want to, and I think as
a general guideline, it would be better if we did nc
identify them,









MEMORANDUM

THE WHITE HOUSE

WASHINGTON

October 13, 1981

I"""10 FOR PETE ROUSSEL

FROM: DAVID GERGEN YW
L

Do we have a transcript of what Jim Baker told the Sarah
McClendon group last Friday?




THE WHITE HOUSE

WASHINGTON

October 15, 1981

ME JRZ )JUM FOR LARRY SPEAKES
DAVID PROSPERI
MIKE BAROODY

FROM: DAVE GERGEN

SUBJECT: TV Srhedule

It would help all of us, I think, 1f there were a way that we \
could have a master schedule--in advance--of when administration
spokesmen are appearing on not ju : the Sunday shows but the
dailies. For example, before either Larry or I go into a

>rning briefing, we should have some idea that a major ad-
ministration figure has been on the air that morning and what
he has said.

» you have thoughts on ways that we might centralize this whole
operation? Ideally, I would like to ensure that the departments
call us on a regular basis--as do our key WH figures--and that

> double check it through regular contact with the nets.

Thoughts?







July 24, 1981

MEMORANDUM FOR: Mr. Wick
FROM: Jock Shirley
SUBJECT: - Transmission of Official Texts

At this morning's staff meeting, we discussed the attached
cable which describes USICA Bonn's successful handling ¢
Secretary Haig's recent speech on arms control. Since the
text of the speech reached the post in a timely fashion,
there was sufficient time to translate and distribute 1t
to local cditors, thus ensuring good coverage and .educing
the risk of distortions.

I think 1t would be extremely useful to mentfon this to
Secretary Hafg when you have a chance so he is aware of
the positive results when foreign journalists receive
texts of senfor Amerfcan officials in time to meet their
deadlfnes. Early recefpt by the Agency of embargoed
speeches *v the President, Vice President and other
Uh1te House officials so that we may transmit them over—
~Seas is equally important. It would be helprul if you
could make this point at the White House too.

Attachment

inni :
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AT E OF AKY OTHER COWPLETE TEXT 300RCES<
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DISTRIEUTED FULL TEXT IN SERMAN, WAS FAST (DESPITE
DISADVANTASE OF TIME TIFFIRENCE),TBOROUGH {ND SENERALLY
POSITIVE., BONN MEDIA REACTIORN REPORTING JULY 15 AND 17
ANb BONN 13579 WAS A REPRESENTATIVE SAMPLIN3 OF

COMMENT IN SIRMAN MEDIA.

2. WE CONSIDER THE FARLY DISTR&BUTION OF FUOLL TEXT IN
TRANSLATION AN EXTREMELY USEFUL SDRVICE FOR OJR PRINCIPAL
. CONTACTS AKD HOPE WE WILL BE ABLE TO DC SAME IN FUTURE
WITH SIMILARLY IMPORTANT EIGH-LEVEL SPEECHES.

4. IN TEE MEANTIME, VE WISE TO EXPRESS OUR APPRECIATION
TOR TEIS FXPEDITIOUS RESPONSE TO OUR FREQUENTLY EX~
PRESSED NEEDS. TUCE |
















MEMORANDUM FOR
FROM: CRAI

SUBJECT: DRAC]

I had a conversation with Loret Ruppe, Director, Peace
Corps, today.

She is concerned about a Washington Post article which
is being developed that describes how the conservatives
are attacking tl Peace Corps.

Have you heard anything about such an article? 1Is the:
some ~ ' 1g we can do to help Loret?

The Washington Post reporter is Jim Naughtie.







MEMORANDUN

THE WHITE HOUSE

WASHINGTON

September 21, 1981

FOR: DICK ALLEN
JIM BAKER
MIKE DEAVER
LARRY SPEAKES

FROM: DAVE GERGEN
SUBJECT: AWACs

From the "Leave No Stone Unturned" Department:

Trude Feldman has one of the widest circulations of any
White House correspondent in Jewish newspapers. She

would like about 15 minutes with the President on AWACs
for a story that could run in their High Holy Day editions
coming up very soon. Ordinarily, I would not recommend,
but this to me makes some sense. What do you think?
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7777 Leesburg Pike, Falls Church, Virginia 22043
(703) 893-1411

August 13, 1981

Michael K. Deaver

I »uty Chief of Staff
The White House
Washington, D.C. 20500

Dear Mike:

I would 1like to interview the
President for our magazine (C VSERVATIVE
DIGEST).

Thank you for the attention to
our request.

Sincerely,

John |[D. Lofton, Jr.
E-"" tqr
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BroapcasTiNnG SyYsTEM, INC.
1050 TEcHwooD DRr,N.W.
AT1ANTA, GEORGIA 30018

R. E. TURNER ' . (404) Bo2-1m17
Cua  an or THE Boarp July 29, 1981

Mr. Mike Deaver
The White House
Wasl! ° ;ton, D.C.

Dear Mr. Deaver:

I want to thank you and express to the President my deepest
appreciation for giving me the opportunity to greet him in
the receiving line at the airport here in Atlanta tomorrow.

I understand Ms, McDonough of your office contacted George
Breece of my office yesterday and extended the offer for me
to greet the President. I only wish 1 could be in Atlanta
tomorrow. I had kept my calender open for Wednesday the 29th,
but due to the President's change in schedule, I find myself
committed during the President's visit.

Please thank your staff and tho: whose decision it was to
include me in the greeting party, but regretfully I have to
decline due to a long standing commitment outside of Georgia,

Mike, I would sincerely appreciate it if a short visit with
the President could be arranged. If there is anyone in
particular other than yourself that I should contact, please
let me know., I wrote to Ed Meese recently and he told me he
wou. for :d my letter to you concerning my possibly meeting

the President. It

I look forward to hearing from you and again, please thank
Ms. McDonough for her efforts to keep me appraised of the
P

>

With best wishes.

e

Sinjerely,/
Ch

N —
\

R.”E. Turner

%,’
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ME  DRANDUM

THE_“WHTE HOUSE

WASHINGTON

September 23, 1981

JRANDUM FOR J. BAKER

M. DEAVER
E. MEESE
L. SPEAKES
FROM: DAVE GERGEN
SUBJECT: THURSDAY NIGHT SPEECH

Sid Davis of NBC called this noon with official
notification that all three networks will carry
the speech live. I have told him that we still
expect it to be 30 minutes or less.






tember 16

Dave:
Regarding your corrections on yesterday's briefing transcript --

1ese are a permanent record of what transpires in the briefing
verbatim, which are often reviewed by the press days later. Since
m¢ t of the reporters tape record the briefings on tI .r own
cassettes, and then check them with the briefing transcript,
I'm afraid they may question any difference they find betwee
the two.

I'm holding on to your corrections should you think Lt best
to leave them as they are (not including obvious errors, of course),
and will wait for your instructions.

Ki








