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THE WORLD BANK 
The World Bank (the "Bank"), a multilateral development bank with headquarters in Washington, D.C. , was established in 1945 

to promote the economic development of its member countries , primarily by providing loans for specific projects and related technical 
assistance. The Bank's structure and function served as the model for the regional development banks: the African Development 
Bank, the Asian Development Bank , and the Inter-American Development Bank , which were formed in the l960's . 

Its present membership consists of 148 countries, including most of the world's industrialized countries . The United States is its 
largest shareholder. These member countries are the shareholders of the Bank , and , to the extent of each member government's 
"callable capital" subscription , the ultimate guarantors of the Bank's debt. The combined financial strength of these member coun­
tries' subscriptions substantially outweighs the Bank's total funded debt obligations . 

Since it began operations, the Bank has helped to provide, secure, and attract financing for projects and programs throughout the 
developing world , with particular attention to the needs of the least developed countries. Loans are made for specific projects and 
programs which are planned on the basis of detailed analysis and designed to fulfill a priority need in the framework of coherent 
national and regional development plans. All of the World Bank's outstanding loans are to governments of member countries or to 
their agencies or political subdivisions, and to public and private enterprises operating within such countries, as well as to interna­
tional or regional entities concerned with economic development. Each outstanding loan carries the sovereign guarantee of the 
government under whose jurisdiction the project lies. Since it began operations, the Bank has been consistently profitable and has 
retained most of its net income in reserves , allocating a portion of it to its affiliate , the International Development Association , or to 
special funds. The Bank has incurred no losses on its loans and has experienced no significant delays in loan payments. The Bank, as 
a matter of policy , does not engage in the rescheduling or the renegotiation of its loans and does not permit the making of new loans to 
provide proceeds for the servicing or redemption of outstanding loans . Borrowings have been diversified by maturity , by currency , 
and by market , and the Bank's liquidity position is ample to fund its commitments and debt servicing obligations. 

On the basis of the Bank's operating record , its borrowing and liquidity policies, and the strength of its industrialized members' 
capital subscriptions, the World Bank's outstanding securities are rated AAA by Fitch Investors Service, Aaa by Moody's and AAA 
by Standard & Poor's. 
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1Cash & Investments are inclusive of the assets of the Special Reserve. 
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FOREWORD 

Since 1980 Kidder, Peabody has published major research reports on the Inter-American Devel­
opment Bank, the Asian Development Bank and the African Development Bank. In addition, we 
have provided direct testimony before Congress, issued a comprehensive study entitled "The Multi­
lateral Development Banks Analysis and Outlook" and made presentations before investor groups 
in most of the major international financial centers . Throughout this period we have been consistent 
in our view that the multilateral development banks are among the strongest credits in the world's 
capital markets and clearly merit their "Triple A" ratings. 

This report on the World Bank is, in many ways, a culmination of our efforts to provide inves­
tors and the public a clear understanding of the structure and operations of the multilateral develop­
ment banks and their interrelationships within the international financial system. As the oldest, and 
by far the largest multilateral development bank, the World Bank has pioneered in development 
lending funded by borrowings in the international capital markets, and its charter has served as a 
model for the subsequently established regional multilateral development banks. With worldwide 
development responsibilities, its lending programs and strategies are integral to other multilateral 
and bilateral development programs. This global integration of objectives, strategy, and financial 
resources has evolved into a powerful and effective force for change in developing countries. 

In this report we have continued to focus our analysis on the operations of the multilateral 
development banks and on the strength of their financial statements. We believe that it is in these 
areas that investors can best evaluate the quality of their investments in the banks and the public 
can most accurately judge the effectiveness of their tax dollars in development financing. We 
believe that both investors and the public will agree that these banks are highly professional lend­
ing institutions with conservative borrowing policies and disciplined lending procedures, and that 
they will be impressed to find that the banks' operations are consistently profitable. We believe 
further that each of these groups will conclude that support for these banks represents an invest­
ment of the highest quality in both monetary and human terms. 
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THE WORLD BANK 

This report represents a continuation of our effort to provide a comprehensive review of the capital 
structures , operations, and development strategies of the major multilateral development banks. 
Although our primary focus is on the World Bank (the " Bank" ), we have included an in-depth 
comparative financial analysis of the African Development Banlc, Asian Development Bank, European 
Investment Bank and the Inter-American Development Bank. In addition , where appropriate, we have 
compared these banks with a representative sample of large U.S. commercial banks . Our purpose is 
to provide a continuous and reliable flow of information to enable the investor to understand each 
bank 's objectives , its management utilized to pursue these objectives , and the degree of success in 
attaining them. We believe that through this understanding investors will be better able to judge the 
appropriate interest rate spread relationships for the debt securities of these banks relative to the debt 
securities of other credits in the international capital markets. 

The World Bank has been on the "cutting edge" of development finance for forty years . During 
this time it has gone from playing a relatively minor role in early post-war reconstruction finance to 
become the largest provider of technical assistance and development financing in the world . Its inno­
vative management and flexible structure have enabled the Bank to adapt to the world's rapidly 
changing and increasingly complex development needs. Over the last four decades , the Bank has 
made an enormous contribution to the improvement of living standards in developing regions of the 
world. Its role as a catalyst and as a direct provider of capital has had a direct impact on broad areas 
of economic and social activities . The Bank is well positioned to continue its leadership in assisting 
developing countries in their efforts to help themselves. 

During this entire period the Bank has been consistently profitable, thereby strengthening its credit 
and increasing its financial resources. By fiscal 1985, the Bank had total loans disbursed and out­
standing of $41.4 billion , liquid investments (net of commitments) of $17.4 billion and net income for 
the year of $1.14 billion. Its total outstanding debt of $50.2 billion was supported by reserves and 
unallocated net income of $5 .2 billion and usable paid-in capital of $3.2 billion . Its total capital 
(usable paid-in capital and reserves) of $8.4 billion was larger than that of any commercial bank in 
the world. 

Our evaluation of the Bank is based on a comprehensive analysis of its capital structure, operating 
history and financial condition as well as its lending and liquidity policies and borrowing practices . 
Particular attention is paid to actual member country support and the outlook for their continuing 
support, most particularly by the U.S . and other industrialized countries, for future increases in cap­
ital subscriptions. It is our opinion based on this evaluation that the World Bank clearly merits the 
highest ratings assigned to its securities and that there is no stronger supranational credit in the 
international capital markets . 

S. Melvin Rines 
Vice President 
(212) 510-3138 

Research Associate 
Paul D. Barnett 

Kidder, Peabody & Co. Incorporated 
International Corporate Finance 

10 Hanover Square 
New York, N.Y. 10005 

James ff. Tucker 
Assistant Vice President 

(212) 510-4123 
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THE WORLD BANK 

COMMENTARY 

In July 1944, an international conference was held in Bretton Woods, New Hampshire with 
representatives from forty-five countries . This conference developed an outline for a complex inter­
national monetary system and created two new institutions, the International Bank for Reconstruc­
tion and Development (the "World Bank" or "Bank")1 and the International Monetary Fund ("IMF 
or "Fund"). The Articles of Agreement of the two institutions were signed on July 22, 1944 and 
they officially came into existence on December 27, 1945. 

The Interaction of the World Bank and IMF 

The World Bank and IMF complement each other by providing resources for longer-term devel­
opment assistance and short-term adjustment financing to their member countries within the 
framework of a stable international monetary system. Their respective charters provided the legal 
framework and the necessary flexibility in their capital structures and operating covenants to enable 
them to adjust to the world's changing economic conditions. In the forty years since their creation, 
a period of great economic and political turmoil, these institutions have been extraordinarily suc­
cessful in meeting the obligations and responsibilities originally set out for them. 

Although the Bank and the IMF (often referred to as "sister" institutions) were created at the 
same time, hold their annual meetings jointly and have substantially the same membership, their 
respective capital structures, managements, operations and objectives are entirely separate. 

In general, the Bank through its own resources and from borrowings in the private sector pro­
vides funding for long-term development projects and programs, while the IMF provides technical 
assistance and various credit facilities for short-term adjustment needs. Each institution was 
designed to provide only that technical and financial assistance which would not otherwise be 
available to their borrowing member countries. 

The Bank from the beginning based its lending solely on the priority of need, and management 
assumed responsibility for providing the necessary feasibility studies and credit analyses to enable the 
Bank's Executive Directors to evaluate and approve each loan. At the same time, the emerging policies 
of the IMF were based on a similar belief in non-political, independent operations. 

In the ensuing years , the Bank developed a professional staff unparalled in its expertise and experi­
ence in development finance . As world economies and development needs changed, the Bank adopted 
new flexible lending strategies, developed innovative borrowing techniques and expanded technical 
assistance. When major new needs were identified it created its affiliated institutions, International 
Development Association and International Finance Corporation, to deal effectively with them. Strict 
lending disciplines were established early and have been consistently followed. Each loan is thor-

1The World Bank group currently consists of the International Bank for Reconstruction and Development and 
two affiliated institutions-the International Development Association and the International Finance Corpora­
tion. Each of these institutions is legally and financially separate from the other, although their operations 
complement one another in the pursuit of overall development objectives. In international capital markets, the 
International Bank for Reconstruction and Development is generally referred to as the World Bank. In this 
report, in keeping with this usage, the term World Bank will refer solely to the International Bank for 
Reconstruction and Development unless otherwise stated. 
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oughly analyzed , fully documented , and constantly supervised during its approval, disbursement and 
repayment periods. As a result , the Bank has established an impressive record. In the past 40 years the 
Bank and its affiliates have had operations in more than 130 countries and loan volume of more than 
$135 billion, which together with funds from other sources, financed investments many times this 
amount. The Bank has never suffered a loss on its loans and the Bank does not engage in the renegotia­
tion or rescheduling of outstanding loans. 

Over the years, the international monetary system has undergone many changes as the underlying 
political and economic conditions changed. In 1969, in an effort to improve international liquidity, the 
Special Drawing Right ("SDR")1 was created to serve as an additional reserve currency. In 1973 
exchange rates between currencies, which were originally established at Bretton Woods, were gener­
ally allowed to float. Finally in 1978, gold ceased to be maintained at a fixed value in U.S. dollars in 
central bank transactions. The IMF initiated or cushioned the effect of such changes on international 
trade and balance of payments. 

The IMF's comprehensive technical assistance, consulting and monitoring activities, together 
with its enormous credit facilities, have been crucial in fostering orderly exchange markets and 
growth in world trade. In recent years it has played a pivitol role among central banks, financing 
institutions and the private banking system in dealing with the continuing international debt crises. 
No other institution, organization or government, has the professional capabilities, financial 
resources and international standing necessary to play that role. 

The Regional Development Banks 

The World Bank's Charter, which proved flexible to changing world conditions , served as a 
model for all the regional multilateral banks. Although the lending policies and procedures of these 
regional banks were patterned on the Bank's experience, each regional bank has established its own 
criteria, priorities and disciplines for the approval of, and funding for , loans to its lending region. 
This diversity of analysis, funding, and implementation techniques has led to a variety of opera­
tional strategies to deal with the difficult regionalized economic problems of developing countries. 
As continuous lenders, providing long-term fixed-rate funds , despite widely varying economic and 
political conditions , these banks have served to encourage other lenders and investors to continue 
to provide financing as well. Their role has been especially important during the recent economic 
and debt crises and could not have been effectively played by any other existing public or private 
institution. 

Regional Development Banks in 1984 

The comparative analysis in Part Il shows the financial operations and capital strengths of each 
of these multilateral development banks. Summarized below is a brief description of each bank and 
the overall impact of their collective operations. 

The first regional development bank to be established was the Inter-American Development Bank 
in 1960, which was designed to provide technical assistance and financing to Latin American 
member countries. At year-end 1984, the IDB had 43 member countries which had subscribed to 
$24.536 billion in ordinary and inter-regional capital, of which $2.225 billion was paid-in and 
$22.311 billion was callable. At that same date, the IDB had approved loans less cancellations 

1Special Drawing Right-The currency value of the SDR is determined daily by the IMF, at present , by 
summing the values in U.S. Dollars, based on market exchange rates, of a basket of five specified currencies . 
These currencies are: U.S . dollar (.54), Deutsche mark (.46), French franc (.74), Japanese yen (34) and 
Pound sterling (.071). 
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totaling $17 .361 billion, of which $6.258 billion had been disbursed . Borrowings totaled $6.112 
billion. Net earnings in 1984 were $251.9 million, up from $219.3 million in 1983. 

In 1984 the Inter-American Development Bank completed its twenty-fifth year of operations, a 
period of vast change in its lending area. During these years, the IDB played an important role 
both as a catalyst and as a direct provider of funds for economic development. From its own 
resources, it has provided nearly $28 billion for projects involving approximately $100 billion in 
total investments . In 1984, the IDB approved $3.567 billion in loans, 17.1% more than the $3.045 
billion approved in 1983 and disbursed a record $2.377 billion, 37.4% more than the $1.730 
billion disbursed in 1983. The year was also marked by the final accord on the Agreement Estab­
lishing the Inter-American Investment Corporation, a new affiliate that will make private sector 
loans without sovereign guarantees. 

The African Development Bank was organized in 1963 solely by independent countries on the 
African continent and African islands . Its membership was opened to non-regional countries in 
1982 in order to increase its subscribed capital resources and to provide access to the international 
capital markets. At December 31, 1984 the African Development Bank had 75 members, of which 
50 were regional countries with two-thirds of the voting power and 25 were non-regional countries 
with one-third of the voting power. The AfDB had $5 .006 billion in subscribed capital, of which 
$1.252 billion was paid-up and $3 .755 billion was callable. At the same date, the AfDB had 
approved loans less cancellations totaling $2.601 billion, of which $0. 795 billion had been dis­
bursed. Borrowings totaled $0. 795 billion. Net income (before deduction for statutory commis­
sions) in 1984 increased to $32.004 million, up 106.2% from $15.519 million in 1983. 

On December 4, 1984 the African Development Bank issued $100 million of subordinated fixed 
rate notes, the first subordinated debt financing by any multilateral development bank. It subse­
quently completed two additional subordinated financings totaling $350 million. In addition, the 
AfDB issued $595.4 million of senior debt during the year and in the process opened up most of 
the world's major capital markets for its securities. 

The Asian Development Bank was formed in 1966 to provide resources to developing member 
countries in the Pacific region. Its structure paralleled the World Bank and the other regional 
development banks. At December 31, 1984 the AsDB had subscribed capital of $14.058 billion, of 
which $1.716 billion was paid-in and $12.342 billion was callable. At the same date the AsDB had 
approved loans less cancellations totaling $8.856 billion, of which $3.287 billion had been dis­
bursed. Borrowings totaled $3.868 billion. Net income of the AsDB was $206.5 million in 1984, 
up 15% from $179.6 million in 1983. 

The Asian Development Bank's lending in 1984 reached $2.234 billion , up 18% from $1.893 
billion in 1983. The AsDB borrowings in 1984 totaled $972 million and included its first pound 
sterling issue and its first zero coupon issue in the Eurodollar market. 

Summary 

As described earlier, these international financing institutions provide development assistance 
and monetary stability that benefit all member countries. Member country subscriptions and contri­
butions are leveraged far beyond the actual funds paid-in and are employed solely on the basis of 
economic considerations. 

These multilateral development banks ("MDBs") operate much like lending institutions in the 
private sector. They must produce revenues sufficient to cover all costs and consistently operate at 
a profit. They are subject to the same independent audits by recognized accounting firms and must 
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comply with many of the same credit restraints. They are, in fact, highly efficient international 
organizations which are fulfilling missions that no other existing institutions have the structure, staff or 
resources to accomplish. 

The World Bank, together with the regional multilateral development banks, had total 
cumulative loan approvals of $159.420 billion as of their most recent respective fiscal years, of 
which $51.722 billion was disbursed and outstanding. Since these banks generally provide only the 
foreign exchange portion of project costs and those loans usually constitute less than one-half of 
the cost of the projects financed, this leveraged lending has had an enormous impact on world 
development. 

MEMBER COUNTRY SUPPORT FOR THE WORLD BANK 

The World Bank, which is sometimes criticized and often misunderstood, is without a doubt the 
outstanding success story among international financial institutions. It has provided technical assis­
tance and funding for projects and programs affecting hundreds of millions of people in all parts of 
the world. It has accomplished this through professional operating procedures and sound financial 
practices, resulting in profitable operations in each year since 1947. 

Requests for member country support for capital subscriptions is often confused with requests for 
"foreign aid" by legislators and the public, and too often the issues are debated and decisions are 
made within that context . The purchase of shares (during periodic capital increases) are accordingly 
looked upon as contributions rather than investments, and the share proceeds are considered to be 
expended rather than invested. The facts are, however, that the proceeds from subscriptions are 
truly invested and earn a substantial return as those proceeds (capital) together with leveraged 
borrowings in the capital markets are invested in development loans and short-term investments. 
The earnings on these funds over the years have been retained in reserves which at fiscal year-end 
1985 totaled $4.918 billion. These reserves have in tum been leveraged and recycled into additional 
loans and investments generating further income. Moreover, since 1964 transfers of net income to 
reserves were made after allocations of a portion of the Bank's net income each year, totaling 
$2.069 billion, had been transferred to its affiliate the International Development Association 
("IDA"). IDA makes loans on concessionary terms to the poorest developing countries and these 
loans are also paid back over time and recycled into new loans. In summary, therefore, each dollar 
paid in for capital shares of the Bank continues to work and to grow over the years, providing 
increasing funds for lending to developing countries. 

Although in terms of financial strength, the Bank is one of the premier credits in the interna­
tional capital markets, investors and rating agencies continue to place substantial weight on the 
underlying commitment of the Bank's member countries, especially the commitment of the United 
States . In the final analysis this commitment provides the assurance to investors and rating agencies 
that callable capital subscribed by these countries will always be available, regardless of opera­
tional factors, to repay holders of the Bank's debt. This commitment is also appraised as it relates 
to the willingness of non-borrowing member countries to subscribe to periodic capital increases. 
Such increases are necessary for the Bank to continue to maintain and increase its lending pro­
grams. The role of the Bank as a continuous lender, with the power to withhold approval of new 
loans and to halt disbursments of outstanding loans, provides a strong and compelling incentive for 
borrowing member countries to make timely payments of principal and interest on their outstanding 
loans to the Bank. 

In recent years, especially with the downturn in the world's economies, maintaining support for 
the international financial institutions has been increasingly difficult. However, in order for the 
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Bank to maintain the highest credit ratings and to have full access to the world's capital markets, 
the perception of continuing member country support must be maintained. 

Benefit to the United States from its Support of The World Bank and IDA 

Various attempts have been made over the years to measure the effect of MDB operations on 
capital providing member countries as compared with the cost of their subscriptions and contribu­
tions to the MDBs. Estimates of the benefits received have been made in terms of jobs created, tax 
revenues received or goods and services sold. Despite the difficulty in quantifying such categories, 
the overall results were quite clear-capital providing member countries benefited greatly from their 
subscriptions and contributions in economic as well as humanitarian terms. 

Table 1 estimates the cumulative benefits, in terms of balance of payments, to the United States 
as compared with its subscriptions and contributions to the World Bank and its affiliate, the Inter­
national Development Association. The results show that cumulative payments to the United States 
of $15.454 billion exceed the cumulative amount received from the United States of $4.182 billion 
by $11.272 billion. This estimated $11.272 billion favorable balance of payments provides another, 
and we believe convincing, economic argument in favor of continuing strong United States support 
for the World Bank and IDA. 

TABLE 1 

ESTIMATED EFFECTS OF WORLD BANK/IDA OPERATIONS ON U.S. BALANCE OF PAYMENTS 

(Cumufative to June 30, 1985 - in millions of U.S. dollars) 

Received from the U.S. 

U.S. Contributions ( 1) .. .... . ....... . .. .... . 
Investment Income ............ . ........... . 
Net Proceeds from Borrowings ............... . 

Total Receipts ........................... . 

Paid to the U.S. 

Procurement of Goods and Services (2) .... .... . 
Administrative Expenses ................... . 
Interest on Borrowings ..................... . 
Portfolio Investments in the U.S ... . .......... . 

Total Payments .. ........................ . 

Balance 
Received from the U.S. . ................. . 

Paid to the U.S ...... ..... ... .......... . . 

Net Positive Balance of Bank/IDA Operations 
on U.S. Balance of Payments ................... . 

$ 

World 
Bank 

962 
6,473 
9,777 

$17,212 

$10,310 
2,175 
8,462 

11 ,719 

$32,666 

$15,454 

IDA 

$7,682 
214 

$7,896 

$1,904 
1,706 

104 

$3,714 

$4,182 

Total 

$ 8,644 
6,687 
9,777 

$25,108 

$12,214 
3 ,881 
8,462 

11 ,823 

$36 ,380 

$11 ,272 

(1) U.S. contributions to the World Bank include only the paid-in portion. The $962 million figure consists of actual amounts 
of paid-in U.S. dollars. The $1,114.4 million of U.S. paid-in capital set forth in the Summary Financial Statements is 
derived from the amount expressed in SD Rs, using the rate of exchange of the SDR as of June 30, 1985 . 

(2) Includes procurement specifically originating in the United States and the same proportion of all procurement not iden­
tifiable by country of origin. 

Source: The World Bank 
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THE WORLD BANK 

Summary Financial Analysis of Fiscal 1985 

In many ways , the outstanding financial results of the World Bank in fiscal 1985 confirmed the 
sound financial policies established by the Bank years ago. These policies on borrowing, lending 
and investing have been consistently maintained at "state-of-the-art" levels since the Bank's incep­
tion, a period of vast economic and political change. 

Through the years, the Bank has aggressively broadened the market for its securities. It has 
pioneered in opening up new markets , in borrowing various currencies and in creating new instru­
ments. Its access to international markets is unparalleled, and in virtually all countries where its 
securities are held it is the largest non-resident borrower. On average the Bank has a new issue 
every 2½ business days. 

The Bank has a policy of avoiding undue dependence on one particular market and is careful to 
ensure that the volume of its issues never saturates any market. It was the first to execute a 
currency swap and is now perhaps the largest non-dealer in the market having completed more than 
$5 billion (equivalent) in swaps, in over 150 transactions, with more than 40 counter-parties 
involving 12 currencies. 

The Bank had record net income of $1.137 billion for its fiscal year ended June 30, 1985, up 
90% from $600 million in fiscal 1984, principally due to the Bank's low cost of total funds 
(7 .44%) and its extraordinarily high rate of return (12.63%) on its liquid investment portfolio. 

Cost of total funds is defined as the cost of the Bank's borrowings blended with its cost-free 
equity funds consisting of usable paid-in capital (actual investable cash paid-in), reserves and 
unallocated net income. In fiscal 1985, the average interest cost on the Bank's outstanding debt 
($50.2 billion at year-end) was 8.67% and cost-free equity funds totaled $8.4 billion at year-end , 
consisting of $3.2 billion of usable paid-in capital and $5.2 billion of reserves and unallocated net 
income. 

New borrowings during fiscal 1985 were transacted in 14 different currencies and totaled the 
equivalent of $11.1 billion. Of this amount, $9.4 billion was in medium- and long-term fixed rate 
issues, $1.0 billion in medium- and long-term variable rate issues and $0.7 billion in short-term 
issues. The Bank completed currency swaps of $1.4 billion (equivalent) reducing its cost on those 
borrowings by an impressive 5.38% and the cost of total fiscal 1985 borrowings by 0.66%. These 
borrowings were made at an average cost of 7.98% (after swaps), the Bank's lowest borrowing cost 
since fiscal 1979. 

As shown in Table 2 under Profitability Measures, the Bank was able to obtain very favorable 
spreads on its loans, liquidity and earning assets. These favorable spreads produced the record 
earnings in fi scal 1985 and a return on. avera,ge equity of 14.90% . 

As noted earlier, the profitability of MDBs provides direct benefits to their borrowing member 
countries by increasing reserves to support increased borrowing and lending at more favorable 
rates. In 1985 the strong earnings of the World Bank permitted a lowering of the Bank's pool-based 
variable rate lending charges and the elimination of a 0.25% front-end fee on new loans. In addi­
tion , these earnings enabled the Executive Directors to recommend a special contribution of $150 
million to the Special Facility for Sub-Saharan Africa and to continue the Bank's policy of allocat­
ing a portion of its net income to IDA by recommending a contribution of $150 million. The $837 
million of net income retained in reserves after these allocations will, in time, be leveraged and 
recycled into new lending to developing member countries . 
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TABLE 2 

WORLD BANK A VERA GE COSTS, PROFIT ABILITY AND RETURNS 

(Percentages, Based on Average Balances During Fiscal Year) 

Fiscal Year Costs 
Average Cost of: 

New Borrowings in fiscal 1985 ... . ... . . . ............ .. .. . . . .. . 
Total Debt Outstanding . . ........................ ..... ..... . 
Total Funds (Debt & Equity 1) .•......... .•. . . .. • . . ... .... ... . 

Fiscal Year Returns 
Average Returns on: 

Loans Disbursed and Outstanding2 ••••••••••.•••••••••••....•• 

Liquid Investments3 ••••••• • • • • •••• • • • ••••• •• • ••• • • • ••• • • • •• 

Total Earning Assets .. .. . .... ... . . .. .. . . . ... ..... ... . ...... . 

Profitability Measures 
Spreads (difference between) 
A.Loans: 

- Return on Loans Outstanding and Cost of Total Debt ........... . 
- Return on Loans Outstanding and Cost of Total Funds .......... . 

8. Liquidity: 
- Return on Liquid Investments and Cost of Total Debt . ......... . . 
- Return on Liquid Investments and Cost of Total Funds ..... . . . . . . 

C. Earning Assets: 
- Return on Total Earning Assets and Cost of Total Funds ..... . . .. . 

Net Income 
Return on Average Equity 1 •...... • . • . • .. •.• .. •.. .•.•. .. ••••... 

Return on Average Liquid Investments and Loans (Earning Assets) ..... . 

Leverage & Returns on Capital 
Ratio of Outstanding Loans to Equity4 ••••• • • ••• ••. ••• • •.• ••• • . •• 

Ratio of Outstanding Debt to Equity4 
• •• ••.• . ••••.•••• • ••••• • • ••• 

1Equity defined as usable paid-in capital, reserves and accumulated net income. 

Fiscal Year 

1985 

7.98% 
8.67 
7.44 

9.04% 
12.63 
10.10 

0.37% 
1.60 

3.96 
5.19 

2.66 

14.90% 
2.09 

4.0: 1 
4.9 :1 

2Interest on loans, commitment charges, and front-end fees as a percent of average disbursed loans outstanding. 

1984 

8.42% 
8.75 
7.48 

8.98% 
9.95 
9.25 

0.23% 
1.50 

1.20 
2.47 

1.77 

8.36% 
1.20 

4 .1: 1 
4.8 : 1 

3Book return includes realized capital gains (losses). Financial return, including unrealized capital gains (losses), was 16.15 per­
cent for fiscal 1985 and 9 .20 percent for fiscal 1984. 

4Equity defined as total paid-in capital, reserves, and accumulated net income. 
Source: The World Bank Annual Report I 985. 

Future Role of the World Bank 

Thoughout its history, the World Bank has constantly adapted its policies to meet changing 
world needs . This process is continuing today and in many ways is accelerating as the exigencies 
of the recent international debt crisis and persistant trade imbalances create difficult economic and 
monetary conditions. 

Beyond the Bank's traditional role of providing long-term, fixed-rate lending for projects, there 
is the pressing need for new lending instruments, such as structural adjustment lending (with condi­
tionality), which the Bank is attempting to meet. Structural adjustment lending, which was initiated 
in 1980, had been utilized through year-end 1985 in support of 31 operations in 17 countries 
totaling more than $4.5 billion for the Banlc and IDA combined. 

Although the Bank and the IMF have exercised complementary roles in their activities over the 
years, the present conditions require greater and more effective collaboration if they are to achieve 
their respective goals. It is clear that much more can be accomplished through greater coordination 

X 



Kidder, Peabody B Co. 
Incorporated 

of lending programs, better timing of disbursements and more effective blending of the conditions 
attached to each institution's loan commitments. In addition, a proposal is under consideration, 
advanced by the United States, which would create a new international lending pool to be jointly 
administered by the Bank and the IMF. This pool (estimated eventually to reach $5 billion), is to 
be generated from a variety of sources, including the World Bank and IMF, and would be primarily 
for lending to African countries. 

These and other changes in the role of the World Bank demonstrate the necessity for stepped up 
lending by the Bank. To help meet the near term needs of the more vulnerable member countries 
and to continue its traditional lending programs, an estimated $45 billion of loans over the three 
year period 1986-1988 would be required. To fund such a lending program, a meaningful general 
capital increase will be necessary to augment the funds provided from loan repayments, reinvested 
net income and borrowings. Although it is always difficult to achieve agreement on the amount and 
timing of a capital increase, it is essential to consider that the near term cost of such an increase as 
measured by the amount of paid-in capital required, would be small compared to the cost of failure 
to deal with present problems. Moreover, such an expanded lending program, if successful, would 
provide enormous benefits to both capital providers and borrowing member countries. As the alter­
natives for dealing with the problems confronting the world are examined, we believe that a con­
sensus will evolve that a timely and meaningful general capital increase will be in the best interests 
of capital providing member countries as well as in the best interests of borrowing countries. 

COMPARATIVE ANALYSIS: MULTILATERAL DEVELOPMENT BANKS 

Loan Limitations 

The charters of the World Bank, African Development Bank, Asian Development Bank, and 
Inter-American Development Bank each limits the amount of loans and guarantees outstanding to 
the total amount of subscribed capital, plus the unimpaired reserves and surplus of each Bank. This 
loan limitation is often referred to as the "one-to-one" gearing ratio. The European Investment 
Bank limits its loans and guarantees to 250% of its total subscribed capital. It should be noted, 
however, that the EIB does not include its reserves and surplus in its lending ratio computations. 

The following table presents an analysis of the current lending levels of these institutions relative 
to their subscriptions and unimpaired reserve and surplus base. 

In our opinion loan limitations, as statutory restrictions, do not affect the operations of these 
banks nearly as much as each bank's liquidity policies and borrowing limitations, whether stated or 
implied. The borrowing policies of these banks generally correlate the amount borrowed with the 
amount of callable capital subscribed by their member countries, with particular weight given to 
the amount of callable capital of industrial country members. This correlation imposes a limit on 
the amount which each Bank can borrow on favorable terms, thus limiting the resources available 
for lending . 

Funded Debt Ratios & Borrowing Limitations 

Borrowing limitations were initially adopted in order to provide a stronger basis for the rating of 
each of these bank's securities. When the MDBs were first created, their securities were evaluated 
primarily on the basis of the structural support provided by their member governments' "guaran­
tees" as reflected by each country's subscribed callable capital, which could only be used to meet 
debt service obligations. 
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OUTSTANDING LOANS AND LOAN RATIOS 

(In thousands of U.S. dollars) 

Total Approved ( Disbursed) Loans 
Undisbursed and Disbursed Tota/Loans Undisbursed 

Loans Outstanding Outstanding Balance 

WB 1 : $81 ,583,042 $41,382,078 $40,200,964 
% Subscribed Capital 
& Unimpaired Reserves 128.5% 65 .2% 63.3% 

WB2
: $76,365,488 $37 ,840,388 $38,525,100 

% Subscribed Capital 
& Unimpaired Reserves 127.2% 63.0% 64.2% 

AIDB3
: $ 2,400,351 $ 795,271 $ 1,605,080 
% Subscribed Capital 
& Unimpaired Reserves 46.8% 15.5% 31 .3% 

AsDB4
: $ 8,585 ,904 $ 3,286,683 $ 5,299,221 
% Subscribed Capital 
& Unimpaired Reserves 56.9% 21.8% 35 .1% 

IDB 5
: $14,485 ,987 $ 6,257,909 $ 8,228,078 

% Subscribed Capital 
& Unimpaired Reserves 55.6% 24.0% 31.6% 

EJB6 : $22,095 ,989 $19,634,786 $ 2,461,203 
% Subscribed Capital 
& Unimpaired Reserves 190.0% 168.9% 21.2% 

% Subscribed Capital only 216.4% 192.3% 24 .1% 

1 At 6/30/85 for International Banlc for Reconstruction & Development. Undisbursed includes approved but not yet 
effective loans. 

2 At 6/30/84 for International Banlc for Reconstruction & Development. Undisbursed includes approved but not yet 
effective loans. 

3 At 12/31/84 for ordinary capital resources ; year-end conversion rate of I UA = U.S. $0.98021 . Undisbursed includes 
approved but unsigned loans. 

4 At 12/31/84 for ordinary capital resources. Undisbursed includes approved but not yet effective loans. 
5 At 12/31/84 for combined ordinary and inter-regional capital resources . 
6 At 12/31/84; Year-end conversion rate I European Unit of Account= U.S. $0.708946, Undisbursed includes loan 

guarantees. 

Note: Loan Limitation for EIB based only on "subscribed capital". All other MDB's based upon "subscribed capital 
plus unimpaired reserves" . Unimpaired reserves are net of the Special Reserve. 

The undisbursed loan exposure of each of the MDBs can be more adequately 
assessed when the strong liquidity positions of these institutions are measured 
relative to this exposure, as the following illustrates: 

LIQUIDITY 

Temporary Investments% 
Undisbursed Loans 

Liquid Assets Liquid Assets/Undisbursed Loans 7 

WB' 
WB2 

AIDB3 

AsDB4 

IDB' 
EJB6 

(000) 

$19,840,582 
$15 ,742,894 
$ 1,272,016 
$ 2,572,013 
$ 2,701,581 
$ 1,518,332 

49.4% 
40.9% 
79.2% 
48.5% 
32.8% 
61.7% 

1 At 6/30/85 for International Bank for Reconstruction & Development, WB includes cash & investments less the 
Special Reserve . 

2 At 6/30/84 for International Bank for Reconstruction & Development. WB includes cash & investments less the 
Special Reserve. 

3 At 12/31/84 for ordinary capital resources. AfDB includes cash & investments less the Special Reserve of $610.458 
million J>lus undrawn borrowings amounting to $661 .558 million. 

• At 12/31/84 for ordinary capital resources. 
'At 12/31/84 for combined ordinary & inter-regional capital. 
6 At 12/31/84; Year-end conversion rate of I European Unit of Account= U.S. $0.708946. 
7Undisbursed loans include approved but not yet effective. 
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OUTSTANDING FUNDED DEBT AND FUNDED DEBT RATIOS 

WB 1 

WB2 

AfDB 3 

AsDB4 

IDB 5 

EIB6 

Net 
Funded Debt 

( Expressed in thousands 
of U.S. dollars) 

$46 ,791 ,482 
$42,209,309 
$ 795 ,431 
$ 3,868 ,364 
$ 6,11 2,345 
$17,728,636 

Net Funded Debt 
% Callable Capital 

87.1% 
82.7% 
21.2% 
31.3%7 
27.4% 

193 .3% 

1 At 6/30/85 for International Bank for Reconstruction & Development. 
2 At 6/30/84 for International Bank for Reconstruction & Development. 
3 At 12/31/84 for ordinary capital resources : year-end conversion rate of 1 UA = 

U.S. $0.980210. 
4 At 12/31/84 for ordinary capital resources. 
5At 12/31 /84 ; year-end conversion rate of 1 European Unit of Account 

U.S. $0.708946. 
7Includes all currencies of AsDB's callable capital. 
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Today, rating agencies and investors not only evaluate the amount and the quality of each bank's 
callable capital but more importantly , they analyze the quality of the operations of these banks and 
the strength of their financial records. Nevertheless , a comparison of the ratio of each bank's 
funded debt to its total callable capital provides an indication of the amount of "leveraging" 
involved in each of these banks. 

With respect to specific borrowing limitations , certain comparisons can also be made: 

The Inter-American Development Bank has adopted a policy limiting the amount of its borrow­
ings and guarantees chargeable to its ordinary and inter-regional capital resources (which is sched­
uled to be merged by the end of 1986) to the subscribed callable capital of its non-borrowing 
members. This borrowing limitation effectively provides a guarantee of the !DB's "Triple A" 
industrial members , to the extent of their subscribed callable capital. 

The Asian Development Bank has also adopted a policy similar in principle to that of the IDB. 
The AsDB 's borrowing limitation restricts borrowings and guarantees to the amount of the callable 
capital of its member countries whose currencies are convertible at the time of borrowing. 

The African Development Bank has adopted innovative borrowing limitations to ensure access to 
capital markets on favorable terms and to permit the AfDB's full membership capital to be utilized. 
It accomplished this by authorizing the issuance of two classes of debt securities-senior and 
subordinated. All debt of the African Development Bank is deemed senior except debt which by its 
terms is expressly subordinate in right of payment from the proceeds of a call on callable capital. 
Both classes of debt rank pari passu except in the event of a call on the callable capital, where­
upon the holders of the subordinated obligations will be subordinated in right of payment to 
holders of debt which is not so subordinated. 

The AfDB has adopted a borrowing limitation which limits senior debt to 80% of the callable 
capital of the its non-borrowing member countries . These non-borrowing countries are for the most 
part the major industrial countries of Europe, the United States , Canada, and Japan. Total debt, 
both senior and subordinated, is limited to 80% of total callable capital. 

Neither the World Bank nor the European Investment Bank have publicly articulated borrowing 
limitations . 
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SUMMARY FINANCIAL COMPARISON RATIOS 
SELECTED MULTILATERAL DEVELOPMENT BANKS 
AND UNITED STATES MONEY CENTER BANK SAMPLE (Charts 1-21) 

Latest Rating 
Fitch/Moody 's/ Standard 

& Poor's 
UNITED STATES 
MONEY CENTER 
BANK SAMPLE• 

Median Ratio,t 

Includes: Bankers Trust, Chase 
Manhattan, Chemical, Citicorp, 
Continental Illinois, First Chi-
cago, Bank of Boston, Harris 
Bancorp, Irving Bancorp, Manu -
facturers Hanover, Mellon 

AAA/Aaa/AAA 
THE WORLD BANK 

/11ternational Bank for 
Bank, J.P. Morgan, Northern Reco11stn1ction & Development 

I EARNINGS cl PROFITABILITY RATIOS 
Total Interest or loan Income 

Five Year Cmpd. Growth Rate 

(Pre-Tax) 
Ntt Income 

Five Year Cmpd. Growth Rate 
% Gross Earning Assets (MDBs: Total Assets) 
% Total Assets 
% Stockholders' Equity (Paid-In & Reserves Only)b 

Total loans: Five Year Cmpd. Growth Rate (Plus Leases: Comm'I. Banks) 
Gross Earning Assets: Five Year Cmpd. Growth Rate 

(MDBs: Total Assets) 
long-Term Debt: Five Year Cmpd. Growth Rate 
Stockholders' Equity: Five Year Cmpd. Growth Rate 

II LIQUIDITY RATIOS 
Temporary Investments % Gross Earning Assets (MDBs: Total Assets) 
Total Loans Outstanding % Gross Earning Assets (MDBs: Total Assets) 
Temporary Investments % Funded Debt (Net) 
Temporary Investments % Undisbursed Loans tt 

UI CAPITAL RATIOS 
(A) Capital Adequacy Ratios 

Average Equity to Average Loans (MDBs: Year-End) 

Average Equity to Average Assets 
(B) Capital Structure Ratios 

Long-Tenn Debt to Total Capitalization 

IV ASSET QUALITY: CONSTRAINTS AND RATIOS 
(A) Constraints: 

Limit (by Policy) on funded debt as a percentage of Callable Capital8 

Limit (by Charter) on loans and guarantees outstanding as a percentage 
of equity capital 

(B) Asset Quality Ratios: 
Net Charge Offs to Stockholders' Equity 
Net Charge Offs to Average Loans 
Earnings Coverages of Loan Losses 
Foreign Loans to Total Loans 
Dividend Payout to Net Income 
Capital Formation Rate 
Pre-Tax Net Oper. Income to Total Interest (Fully Consolidated) 
Lead Bank Fixed Charge Coverage 
United States Subscription % Capital Stock 
"Sovereign Guarantee"- Callable Capital of U.S. to Funded Debt (Net) 
United States Subscription to Funded Debt (Net) 
"Sovereign Guarantees" -Callable Capital of U.S., Canada, 

European Members# to Funded Qebt (Net) 
U.S., Canada, European Members# Subscriptions to Funded Debt (Net) 
"Sovereign Guarantees"- Callable Capital of U.S., Canada, 

European Members# Japan, Australia & New Zealand (where appUc .) 
to Funded Debt (Net) 

U.S., Canada, European Members#, Japan, Australia and New Zealand 
(where applic.) Subscriptions to Funded Debt (Net) 

"Sovereign Guarantees" -Total Callable Capital to Funded Debt (Net) 
Total Subscriptions plus Reserves (Equity) to Funded Debt (Net) 

Footnote,: 
N.A. = Not Applicable 

Trust, and Republic N.Y. 

(/983) (/984) 

9.92% 4.27% 

9.46% 7.98% 
0.75 % 0.72% 
0.64% 0.62% 

14.25% 14.03% 
11.39% 9.83 % 

9.67% 9.11% 
8.71% 17.20% 

12.45% 13.90% 

23.92% 17.98% 
70.11 % 76.15 % 
N.A. N.A. 
N.A. N.A. 

7.86% 8.02% 

4.80% 4 .54% 

30.41% 36.58% 

N.A. N.A. 

None None 

4.19% 5.45%k 
0.38% 0.48% 
4.98x 4 .77x 
N.A. 37.00% 

39.92% 43.57% 
9.04% 8.28% 
N.A. N.A. 
1.45x !.20x 

0% 0% 
0% 0% 
0% 0% 

0% 0% 
0% 0% 

0% 0% 

0% 0% 
0% 0% 

N.A. N.A. 

(Year Ended (Year Ended (Year Ended 
6/30/83) 6/30/84) 6/30/85) 

13 .8% 13.6% 12.7% 

16.6% 0.5% 16.8% 
1.4% 1.0% 1.5% 
1.4% 1.0% 1.5% 
8.5% 6.5% 11 .3% 

10.3% 9.1% 12.4%c 

11.9% 11.5% 19.9% 
9.6%b 9.2% 13.9% 
7.6% 5.9%b 9.3%b 
8.7%c 8.6%c !2.4%C 

24.5% 26 .6% 26 .5% 
61.3% 62.7% 54.5% 
35 .7% 38.0% 43.0% 
36.6%♦+ 40.9%♦+ 49.4%+♦ 

26.1%b 24 .5%b 24.3%b 
166.4%c 159.4%~ 154.1%c 
!6.0%b 15.4% 13.2%b 

81.1%b 82.0%b 82.3%b 
40.2%c 4!.2%c 42.3%c 

None None None 

100%h 100%h 100%h 

0% 0% 0% 
0% 0% 0% 

No Losses No Losses No Losses 
100% 100% 100% 

26.6% 16.7% 26.4% 
6.3% 5.4% 8.3% 

l.24x l.16x !.28x 
!.24x l.16x !.28x 
21.0% 20.5% 20.9% 
26.2% 24.6% 23.9% 
28.9% 27.1 % 26.3% 

70.2% 67.5% 64 .4% 
77.3% 74 .2% 70.7% 

83.0% 78.7% 77.8% 

91.3% 86.4% 85.4% 
125.2% 120.9% 114.8% 
148.5% 142.9% 136.3% 

8The tenns "funded debt" and "borrowings" are used interchangeably in this analysis and refer to "funded debt less unamortized debt discount". 
bFor the compound growth rates and respective ratios referred to, Paid-Up & Reserves were used for the AfDB while Paid-In & Reserves were used for the other MDBs. 
cFor the compound growth rates and respective ratios referred to, Subscribed & Reserves were used for all of the MDBs. 
dThe AfDB's policy is to limit the senior borrowings and guarantees to 80% of the callable capital of its non-borrowing members and to limit the total borrowings represented 

by both senior and subordinated debt to 80% of the total callable capital of all Its member countries. 
0The AsDB's Charter does not limit borrowings. However, it is the stated policy of the Bank to limit borrowings to 100% of the callable capital of its members whose curren­

cies are convertible at time of borrowing. 
tMedian Ratios for the United States Money Center Sample presented as reported and as adjusted. Northern Trust and Harris Bancorp were not included in the 1983 Money 

Center Bank Sample. 
ttundisbursed loans include unsigned loans or approved loans but not yet effective. 

•Assets of the Special Reserve have been added to Temporary Investment . 
.. Assets of the Special Reserve have been netted out of Temporary Investments. 
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AAA//ua/AA AAA/Au/AAA 
AAA/Au/AAA 

INTER-AMERICAN -/Au/AAA 
AFRICAN ASIAN DEVELOPMENT BANK EUROPEAN 

DEVELOPMENT BANK DEVELOPMENT BANK Total Ordinary and INVESTMENT BANK 

Ordinary Capital Resources Ordinary Capital Resources Inter-Regional Capital Ordinary Operations 
(Year Ended (Year t::nded (Year Ended (Year l:.'nded (Year Ended (Year Ended (Year Ended (Year Ended 

12/31 /83) 12/31/84) 12/31/83) 12/31/84) 12/31/83) 12131/84) 12/31 /83) 12/31 /84) 

18.9% 16.0%** 16.7% 24.6%' ' 14.9% 15 .0% 14.1 % 15.8% 16.1% 33.3%'' 11.8% 30.3%'' 

14.9% 21.7%*• 26.5% 35.1 %" 15.8% 8.1% 6.5% 6.1% 12.3% 29.0%" 3.1% 20.1 %" 
1.0% 1.5% 2.9% 3.0% 2.4% 2.4% 1.4% 1.3% 
1.0% 1.5% 2.9% 3.0% 2.4% 2.4% 1.4% 1.3% 
1.1% 2.3% 6.7% 7.1% 5.8% 6.1 % 11.3% 11.1% 

14.8% 21.6%·· 12.1% 19.7%" 14.7% 11.9% 13.5% 15 .7% 10.1% 26.4%** 7.1 % 24.8%" 

7.1% 13.5%" 18.1% 26.2%" 12.9% 13.2% 15.0% 15.7% 9.1% 25 .2%" 6.2% 23.8%" 
Neg. 1.2%" 17.8% 25.8%" 17.8% 19.9% 15.5% 19.2% 8.7% 24 .8%" 6.3% 23.9%" 

30.5%b 38.2%b" 27.9%b 36.6%b" 5.4%b 6.1%b 13.9%b l 1.2%b 4.3%b 19.7%b" 2.7%b 19.8%b" 
33.8%c 41.8%c" 3l.2%c 40,1%c" 7.9%C 12.9%C 16.8%c 13. J%C 4.7%C 20.2%C• * 3.1%C 20.2%,C •• 

14.3% 30.7% 38.2%' 40.5%' 31.6%' 29.4%' 9.2% 6.6% 
48.2% 37.7% 50.7% 48.5 % 57.4% 59.7% 82.2% 85.3% 
51.0% 81.2% 68.4%' 74.3%' 56.1%' 50.4%' 12.1% 8.6% 
68.3%••i 79.2%,.j 46.5% 48.5% 36.6% 32.8% 81.3% 61.7% 

!99.2%b !77.6%b 85.8%b 88.4%b 7l.9%b 66.3%b 15.5%b 14.2%b 

740.9%C 649 ,7%C 403 .Q%C 463 ,9%C 440.4%C 422.8%C 72.8%C 60.9%C 
95.9%b 67.0%b 43 .5%b 42.9%b 4l.3%b 39.6%b 12.7%b 12.1%b 

22.6%b 36.0%b 56.2%b 57.1%b 57.8%b 59.6%b 85.6%b 86.4%b 
7.3%c !3.3%c 21.4%c 20.2%c 18.3%c 18.8%C 55.8%C 59.7%C 

80%d 80%d 100%0 JOO%• 100%f 100%f None None 

100%& 100%& !00%h J00%h 100%h 100%h 25 0%; 25 0%; 

0% 0% 0% 0% 0% 0% 0% 0% 
0% 0% 0% 0% 0% 0% 0% 0% 

No Losses No Losses No Losses No Losses No Losses No Losses No Losses No Losses 
100% 100% 100% JOO% 100% 100% 100% 100% 

0% 0% 0% 0% 0% 0% 0% 0% 
1.1% 2.3% 6.7% 7.1% 5.8% 6.1% 11.3% 11.1% 

J.38x l.72x l.68x l.65x l.53x l.50x J.20x 1.18x 
1.38x l.72x 1.68x 1.65x l.53x l.50x J.20x 1.18x 
5.9% 5.8% 21.9% 13.9% 35.1% 34.6% 0% 0% 

55.1% 27.6% 64.9% 53.7% 131.7% 126.5% 0% 0% 
73.5% 36.7% 73.8% 61.0% 145.6% 139.0% 0% 0% 

248.7% 126.8% 122.3% 118.0% 169.3% 162.7% 60.8% 50.5% 
331.6% 169.0% 141.2% 134.6% 187.4% 178.9% 67.7% 56.2% 

294.1% 149.5% 186.2% 200.6% 173.6% 166.7% 60.8% 50.5% 

392.1% 199.3% 216 .9% 228.4% 192.1% 183.3% 67.7% 56.2% 
933 .2% 472 .0% 288 .3% 319.0% 374.4% 365.0% 62.3% 51.7% 

1,276.3% 649.6% 366.2% 394.1% 447.5% 432.9% 79.1% 67.4% 

fThe IDB's Charter does not limit borrowings. However, it is the policy of the Bank to limit borrowings and guarantees, less the Special Reserve, to the subscribed callable 
capital of the non-borrowing members of the Bank, which include Canada, the United States and the non-regional members. 

&Loan limitation based upon subscribed capital plus the unimpaired reserves and surplus in the AfDB's Ordinary Capital Resources. 
hLoan limitation based upon subscribed capital plus unimpaired reserves. "Outstanding loans" for the AsDB and AfDB, for the purpose of applying the loan limitation, 
. include both loan commitments and loans outstanding. World Bank includes only "effective loans less undisbursed". IDB includes disbursed and outstanding. 
'Loan limitation based upon subscribed capital (paid-in and callable) only. "Outstanding loans" for EIB, for the purpose of applying the loan limitation, include both dis-

bursed and undisbursed loans. 
iuquidity for African Development Bank includes undrawn lines of credit and/or undrawn borrowing facilities equal to $661.6 million in 1984 and $787.7 million in 1983 . 
kMoney Center Sample for this ratio does not include Irving Bancorp and Republic New York in 1984. 
•United States Money Center Sample data supplied by "Cates Bancompare I", produced by Cates Consulting Analysts, Inc., of New York, N.Y . 

••Five year compound growth rate in U.A.s and E.C.U.s for AfDB and EIB respectively, 
#Selected Members include : Austria, Belgium, Denmark, Finland, France, Germany, Italy, Netherlands, Norway, Spain.Sweden, Switzerland , and United Kingdom. 
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this staff. The Financial Staff also undertakes IDA 
replenishment negotiations. The Financial Staff 
coordinates the Bank's plans, programs and budg­
ets, operates the Bank's accounting and financial 
reporting system, and conducts independent audits 
of financial and administrative functions. The Tokyo 
office is responsible for liaison with the Japanese 
government and financial community. 

The office of Treasurer is of particular importance 
to debt holders of the Bank. As Treasurer, Mr. Rot­
berg is responsible for the borrowing of resources 
from governments and from the worldwide capital 
markets in order to finance the Bank's lending pro­
gram. Mr. Rotberg is also responsible for the man­
agement and investment of the Bank's holdings in 
various currencies throughout the world. The 
sophistication that the Bank brings to its money 
market and capital market operations have been 
vitally important to the successful financial opera­
tions and profitability of the Bank. Mr. Rotberg, an 
American, is a lawyer who received his Bachelor of 
Laws degree from the University of Pennsylvania. 
Prior to joining the Bank, Mr. Rotberg was Chief 
Counsel, Office of Policy Research with the United 
States Securities and Exchange Commission. 

The Operations Staff carries out the Bank's 
development projects and programs, including for­
mulation of country economic and sector strategies 
and preparation and implementation of the Bank's 
loans through six regional and two functional Vice 
Presidents. The six regional Vice Presidencies are 
organized into country programs and sectoral proj­
ects departments. Together they are responsible for 
the Bank's development projects and programs, 
within specific geographic areas. They are: Regional 
Vice President, Eastern and Southern Africa, 
Edward V.K. Jaycox; Regional Vice President, 
Western Africa, Wilfried P. Thalwitz; Regional Vice 
President, East Asia and Pacific, Attila 
Karaosmanoglu; Regional Vice President, South 
Asia, W. David Hopper; Regional Vice President, 
Europe, Middle East, and North Africa, Willi A. 
Wapenhans; Regional Vice President, Latin America 
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and the Caribbean, A. David Knox. Technical staff 
in the energy and industry sectors, because of the 
specialized nature of their work, are grouped under 
the functional area of the Vice President, Energy 
and Industry, Jean-Loup Dherse. Another functional 
Vice Presidency is that of the Vice President, Oper­
ations Policy, S. Shahid Husain, which is respon­
sible for providing general policy and functional 
guidance and quality control for all regional opera­
tional activities. This Vice Presidency is also 
responsible for project work in certain sectors that 
have not been assigned to regions. The Operations 
staff also includes the staff of the Vice President, 
Cofinancing, Teruyuki Ohuchi. 

The Economics and Research staff is responsible 
for increasing the Bank's knowledge and under­
standing of the international economy and the devel­
opment process. This staff conducts research in the 
development process and develops and operates 
macroeconomic data systems (e.g., external debt, 
capital flows, national accounts and balance of pay­
ments). It is responsible for macroeconomic analy­
ses and projections of factors affecting the prospects 
of developing countries. 

The Personnel and Administration staff is respon­
sible for policies and services relating to personnel, 
administration and organization. The External Rela­
tions Staff is responsible for disemination of infor­
mation on development and the Bank's activities. It 
also coordinates and promotes relations with gov­
ernmental agencies and other international institu­
tions dealing with development. The Legal 
Department advises on legal matters relating to bor­
rowing and lending activities and administrative and 
personnel matters. It also advises on the interpreta­
tion of the Agreement. The Secretary's Department 
assists in conducting the business of the Board of 
Governors and Executive Directors and serves vari­
ous liaison functions between the Executive Direc­
tors and the President and senior management. 

The Operations Evaluations staff, under Director­
General Shiv S. Kapur, reports directly to the 
Executive Directors and the President. Its purpose is 














































































































































































































































































































































































