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But that i8 hoping. To be honest, I do not
expect, the situation to change greatly. For-
eign policy itself has only a shifting, ephem-
eral constituency in our country, and the For-
eign Serylce has no constituency at all. The

. harm of its.neglect or misuse is real, butim-i
perceptible to most citizens. And the adyap- .
tages of politics as usual are bankable and
-real, to all sorts of people from the president
oon down, L 'l
. Nor do I expect the Foreign Service to~
dwindle. or die. The fundamental attraction

. Of careers in international affairs will contin.

. ue, and probably grow. In many respects, it

7 will remain true that, in foreign affairs ca-

- Feers, the Foreign Service is the only game in
town.” As a new professor; I will counsel my
best _students_; to-try for it, and I expect the
Forelgp Service to keep on attracting some of

_ lthe brightest and most devoted young Amer-
cans, : 1 - |

Pel"sonally_ I feel great pride in having been
associated with such a fine group of men and
women and with such a potentially great or-
ganization, ' ' : :

I only wish the country would make better
useof it. S

president (and his top aides) make poiinvz the
diplomat carries it out. Career diplon ke’

.+to think that, as with the other superior dip-

lomatic services in other cc ‘ries, they are
capable, when asked, of giving sound, dispas-
sionate foreign policy advice. Yet most of the
time the White H 1 is not overly interested
inp :ies the protessionals (“the bureaucra-
cy”) suggest. And, although I am convinced it

is largely fiction, the idea dies hard that “the’ -

State Department guys” have policies of their;
own that they are pushing in preference to
the president’s. So to keep FSOs from “mak-

" ing policy” they are carefully kept out of posi-

tions of influence.
Third, there is a belief around town that

diplomacy is outmoded, so that it really does

not matter what happens-to the career ser-
vice. Under this reasoning, ambassadorships

are handy and harmless plums (better to .

know the president personally than to know
anything about diplomacy), while what mat-
ters in foreign affairs should be reserved for
the White House staff (where FSOs have
been persona non grata). .

. This thinking is wrong and harmful. Diplo-
macy is still important. The best evidence of
that is the diplomatic services of some other

“nations, Take a look at the steady work of the:

Soviets, or the. patient job done by the Japa-.
nese, and then decide if diplomacy is dead.
The countries that are serving their own in-
terest most successfully today are those that
invest in diplomacy. .

Fourth, members of the Foreign Service are
at fault for not giving enough loyalty to the-
Service and to each other. FSOs are loyal up-
wards. But it is a familiar charge that they
are not “loyal downwards,” that they do not
look out for those under them. This criticism
is partly deserved. To the extent it is, it is
part of not being loyal enough to the Foreign:
"Service itself as an institution, I think For-:
eign Service people should be as dedicated to

thair aamnra an Masinaa ara ta thaiee Maa.

esreem Iuselr.

Finally, the press and the public do not be-

lieve that what happens to the American dip-
lomatic service is of any serious consequence.
It's not newsworthy. It's such small potatoes
in the grand national sclreme of things that it
is not worth public concern. That attitude,
ultimately, is at the heart of the problem.
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