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ORANGE COUNTY March 30, 1966 

Questions & Answers - pages 1-28 

page 20 

Question: Do you have any speci,fic approach to the fact that many believe the 

Government is too big and the State straddles (?) the Federal Government . Do you 

have any specific ideas about fighting off partisanship in the State? 

How would you eliminate some of the cost of our State Government? 
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REAGAN: Well, first of all - this is a hard question to answer - harder to 

answer from the outside than it would be from the inside, although I have 

approached the present budget for some things ................ . 

Governments don't tax to 

get the money they need - the government just always need the money they get 

and the _____ beyond these points, the Governor can weild (sic) a blue 

pencil, he cannot eliminate a program without legislation, but he can weild (sic) 

a blue pencil and reduce the appropriation. He can recomment, with this blue 

pencil, the cuts coming down, and I believe that very simple cuts could 

be made before you explore the area, of what you would do without, by simply 

using the business practice that any corporation uses. Every once in awhile 
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they realize that bad accumulation has to be cut away and very rarely does the 

head of a corporation ever ;fiA~tehe knows where the pencils are being wasted, 

and issues specific orders, but suddenly an order comes down to every depart-

ment head and says 11 Your budget is? ? % for the coming year - and he knows 

that those departments know, in order to keep their department function-

ing, what they can do without and they will effect the cut. Now, here and 

there, I saw it happen at General Electric, in the Theatre-----, here and 

there you will find a department/~fii~ has no ? , he has been pretty 

efficient and there is no trimming and before any damage is done you can restore 

to him what you have already cut because it becomes apparent that he can make a 

case that there is no cut possible, but I would think this would be the first 
approach to the budget and then it is going to require study as to the agencies 
and bureaus, or commissions, which I think are duplicating in many instances 

and which I think in some cases are completely useless •................ 
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