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We would appreciate any advice you could give us
regarding this problem and we will be happy to provide you
with further information or answer any guestions you may
have immediately.

De. LDUlIVUVaQLll ricalLu



WITHDRAWAL SHEET
Ronald Reagan Library

C lection Name Withdrav
BAILEY, NORMAN: FILES SMF 3/: '010
File Folder FOIA
EAST-WEST TRADE [12/02/1981-12/31/1981] F99-078/3
ZUBER
Box Number
5 16
ID  Document Type Noof “acDa  Restric-
Docun on 1 tions
86298 LETTER 6 12/28/1981 BI1
COVINGTON TO OLMER RE BETHANY B3
INTERNATIONAL

Freedom of Information Act - [5 U.S.C. 552(b)]

B-1 onal security classified information [(b)(1) of the FOIA]

B-2 Release would disclose internal personnel rules and practices of an agency [(b)(2) of the FOIA]

B-3 Release would violate a Federal statute [(b)(3) of the FOIA]

B-4 Release would disclose trade secrets or confidential or financial information [(b)(4) of the FOIA]

B-6 Release would constitute a clearly unwarranted invasion of personal privacy {(b)(6) of the FOIA]

B-7 Release would disclose information compliled for law enforcement purposes [(b)(7) of the FOIA]

B-8 Release would disclose information concerning the regulation of fi 1cial institutions [(b)(8) of the FOIA]
B-9 Release would disclose geological or geophysical infor tion 1cerning wells [(b)(9) of the FOIA]

C. Closed in accordance with restrictions contained in donor’s deed of gift.







WITHDRAWAL SHEET
Ronald Reagan Library

Collection Na : Withdrawer

BA™ 7Y, NORMAN: FILES SMF 3/3/2010

File Folder FOIA

EAST-W ST TRADE [12/02/1981-12/31/1981] F99 ~78/3

ZUBER

Box Number

5 16

ID  Document Type No of Doc Date Restric-
Document Description pages tions

86300 MEMO 2 12/29/1981 Bl
SEC COMMERCE TO VP RE INTERNATIONAL B3
HARVESTER

I Ne anove aoCuUMments were NOt rererrea TOr geciassiTicatuon review at ume or processing
Freedom of Information Act - [5 U.S.C. 552(b)]

B-1 National security classified information [(b)(1) of the FOIA]

B-2 Rel e would disclose internal personnel rules and practices of an agency [(b)(2) of the FOIA]

B-3 Release would violate a Federal statute [(b)(3) of the FOIA]

B-4 Release would disclose trade secrets or confidential or financial information [(b)(4) of the FOIA)
B-6 Release would constitute a clearly unwarranted invasion of personal pri ¢ [(b)(6) of the FOIA]

B-7 | ywould . close information ¢ ad for law enforcement purp: i [(b)(7) of the FOIA]
B-8 | » would disclose information ¢ ning the regulation of financial institutions [(b)(8) of the FOIA]
B-9 1 » would disclose geological or geophysical information concerning wells [(b)(9) of the FOIA]

C. Closed in accordance with restrictions contained in donor’s deed of gift.










Characteristic
Weight
Operating Speed

Drive Train*

Axle

Transnission
Drive*

Controls
suspension
] Hhibious

Basic Materials

Tires

Eﬂﬂhiﬂﬁ
11 tons
6 MPH

Constant Speed Diesel
2-wheel drive

None

Hydrauiic

Mechanical/Hydraulic
None

No

3/16" Sheet metal, small

castings -

Standard

e - e e W T o ———————

*Soviet Supplied

suanary:

¢
o

Products are dissimilar

PRODUCT COMPARISON

Apc
20 tons
40 MPH

"rack or 4-wheel drive

Mechanical

Autonatic

Computer/hvdraulic/electric

lHeavy Duly

Yes

1 1/2" aluminum/steel plate,

heavy forgings

Builet Resistant

November 11, 1981
EARB ‘

Comments
Vastly different weight distribution
Different Metallurgy in gears, undercarriage

Different metallurgy, torques, etc.

Di ferent technology

Little, if any similarity

Weld and machine for APC; bend and
bolt for combine

Vastly different



Fal.rication

Machining

Subassenmbly

Assenbly

Material Handling

Fo gings/castings

Welding

Alignment of
Parts

Structural
Assenbly

Testing

1=
v

C¢ 3

35% Machining (Low
Precision)
5% Press and bend

Conventional Multi- -~
urpose; smnall machines
Many light subassenblies;

No machining after weld

Many small subassemblies
rought to line

3 to 7 ton cranes;
light conveyor systens

Autonotive Quality

Little; hand; general
purpose inert gas

"Eyebeé 1"; Low Tolerance

Nuts, Bolts, Rivets

Rollers; Hand

4

MANUFACTURING CCMPARISCN

55% Machining (High
Precision)
45% Cut and Veld

High Precision with heavy
transfer lines; large
rnachines (hull, turret)

Latge heavy weldnents;
machined after weld

Fewv large subassemhlies;
rnost work done on line

15-20 ton cranes;
Heavy duty conveyor systenms

High strength alloying;
precisi 1 pieces

High technology, thick
plate welding; major
nechanisn to assemble parts

Electi >tical; laser

Weld, High Strength Bolts
ot

Ultrasonic, X-Ray to
to assure ballistic
integrity

pommentg

APC needs computer controlled cut,
weld and machining: combine
low tolerance machining

APC-Large Sections, High precision;
combine small sections, low tolerance

Different work flow

Different presses, etc.

Computer welding for APC

Different Technique

APC require High Technology



MANUFACTURING CCMPARISON (cent.)
; Characteristic Combine APC Comments
Assenbly Sequence Unique to Combine Unique to APC's No Comparison
Vork Flow Unique to Combine Unique to APC's No Comparison =
..‘ i
GENERAL

¥

e e e e i sae

FMC Corp. Analysis: Of 1512 machine tools/equipment necessary for combine manufacture approximately 140 - 9% -
useable for APC'S ’ '

Chrysler Analysis: About 10% to 20% of machine tools/equipments necessary for Combine useable for APC's/Tanks

MANUFACTURING COMPARISCN

None of drawings, documentation, and processing instructions necessary for combines uscable for APC's
Very di ferent machines are required for Combine production than for APC's
For the $1 billion project only the Building - $2G63 million - and some equipment - $28 mi lion - would be used

for APC 3. The balance - $700 million - would be worthless. Conversion from combine to APC production would
take 3 r‘ars (IN/FHC)
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(U) The Harvester sale is not integrated into a larger poli-
tical, economic or strategic policy.

(U) At the political level, there is no trade off that I know
of offered by the Soviets that encourages us to move ahead
with this sale, nor is any implied. Their military build-up
continues. We have worked to broaden those controls -- but is
that enough? I hope we can do more to make clear our intense
concern over Soviet international behavior.

(U) From the economic perspective, this sale offers the Soviets
a pgreat deal; we get very little. They willl be able more
efficiently to carry out their annual harvesgt, using fewer
industrial workers to support their agricultural effort.
Fconomlc input for agriculture will be smaller. Potentially,
they will save billions of dollars ctherwise spent on importing
wheat and corn.

(U) 1In contrast, our farmers will lose buaJness. The Soviets
will have more hard currency that can be used for the purchase
of Western technology. When matched with the West Siberian
pipeline project, the West iz, in effect, helping the Soviets
to alleviate thelr economic failureas. And we are doing so
without asking anything in return.

(U) From the strategic perspective our problems are bound to
multiply. We are making an effort to strengthen our own
strategic and conventional forces and gain the support of our
allies and friends to do the same. We are aeeking to engage
the Soviets in a serious arms control efforty. In these times
our objective ought to be to malntain and increase our leverage,
not voluntarily reduce it. 1It is particularly vital in this
period when we are trying to repair the damage of past neglect
of our security.

(U) I hope we can frankly discuss these maJtera at the National
Security Council level with the maximum of candor and the
minimum of posturing. It {39 clear to me we |presently lack a
broad, coherent policy to confront these problems. We need a
new mechanism to monitor trade and security !issues better and
respond to them promptly. One remedy we might explore 1s to
crecate a new Office of International Economic Strategy at the
White House level tn monitor the issue and gtructure policy
initiatives that harmonize our economic, political and strategile
objectives. Such an nffice might avert painful choices over
individual cases like TInternational Harvester by framing a
policy to guide our departmental perspectivqs.




to arranqe a better mechpniam and deterunine
"2 doing exactly
poviet Union at

(U) Should we fall
a more meaningful policy [ fear we will end
what we did not intend ~- strengthening the

our expense.
Sincerely,
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7447
NATIONAL SECURITY COUNCIL
December 31, 1981
SECRBT—
o T
ACTION )

MEMORANDUM FOR JAMES W. NANCE
FROM: NORMAN A. BAILEY 2
SUBJECT: Memorandum for the President on the

International Harvester Question

The memorandum to the President at Tab I outlines the
International Harvester project and summarizes the argu-
ments pro and con. ‘

"~ RECOMMENDATION:

That you sign the memorandum at Tab I.

Approve . Disapprove
Allen Lenz concurs.

cc: Richard Pipes
Allen Lenz

'WECREP— | . !
Review December 31, 1987 f

-SECRET—
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