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November 6, 19L_

The Honorable M., B. 0gl sby

Assistant to the President for Legislative Affairs
The White House

Washir “ton, D. C. 20500

Dear "BU:

How is this for a . _all package!

These folks contacted me to ~2ad the charge on this project
ut before I do I would like to know if the staff at t! White
House thinks there might be some interest _.. it by the
President. If so I mi "t just turn it over to Paul Laxalt
because he may be the right one for this.

Please let me know what you think.
Sinc y

Pet V.‘Domenici
United States Senator




THE RONALD REAGAN MUSEUM
OF

MOTION PICTURE ARTS AND SCIENCES






This is due neither to the lack of materials nor to an absence of
interest in their assimilation. At the present time more than
20,000 scripts, 40,000 books, 50,000 films, and 10,000,000 photo-
graphs, along with countless papers, periodicals, personal memora-
bilia, soundtracks, manuscripts, and other materials related to film
are divided among more than twenty significant collections, while
smaller ones abound among local libraries, museums, and private
owners. Along with these collections, which are oriented towards
students and professionals, the major production studios also main-
tain a variety of exhibits for the public, which usually include in
addition to various displays tours of their facilities designed to

acquaint visitors with the nature of movie production.

These collections and exhibits, from the most serious to the most
popular, attract thousands of visitors each year. Their popularity
is well documented. From the first silent movie to the present
time interest in motion pictures has grown, and it will continue
to do so as the industry approaches its first centennial. Yet the
present situation, with its segmentation of resources into so many
types and locations of collections, inhibits not only the serious pur-
t |
of it as well. The situation demands a primary institution dedi-

cated to the industry in all its aspects: an institution amassing









Establishing a collection of the scope envisioned for RRMMPAS
is a task unequalled in the past one hundred years of museum
history. Institutions of this size ve without exception grown to
their present status, adding gradually to their coliections through
the years. The ability to protect and provide access to e
materials they house has been important to potential donors, but
in most cases the prestige of the institution has been of greater
significance. In most cases presti and the collection work to-
gett in a cyclical process: collections enhancing prestige which
in turn attracts donations which increase collections. This has
allowed a small number of institutions to become the primary

recipients of the most important curatorial bequests in their fields.

Among the present collections of film and related materials alluded
to earlier, none is sufficiently larger than all others to allow this
situation to develop. As a result new bequests continue to flow
to a great variety of organizations. RRMMPAS will not only pro-
vide a natural destination for such bequests in the future, but will

attract portions of many existing collections, perhaps incorporating
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with the main subject and a smaller one focusing on subjects of
interest to younger viewers, which could inciude animated films,
nature works, cartoons, or other projects designed especially for chil-
dren. Ail would include related materials from the archives, CAMT_M.
units programmed especially for the materials they accompany, and

large format film presentations.

Originating from the Museum's resources and constructed by its staff,
these shows would first be mounted at the Museum itself in gala
openings. Such openings have provided another significant source
of income for the institutions that house them, attracting large gath-
erings and valuable exposure through celebrity sponsors and partici-
pants. Given the nature of the Museum's subject matter, such galas
would be particularly successful. After a stay of several months
the shows would begin making their way around the country and
the world, greatly enhancing the understanding of and appreciation
for the American motion picture. Based on film, several copies
of the same show could be circulated simultaneously, increasing both
its exposure and the royalties earned. In a similar fashion special
programs of smaller scope could be devised for distribution to schools

and other organizations.
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Another important source of income for the institution will be its

retail store. This facility wiil offer a wide variety of items, from
reproductions of movie posters, photographs, and memorabilia, to
greeting cards and other products developed especially for the
Museum. It might also offer a series of publications dealing with
the Museum's collections. Such products and publications have sold
well at other institutions, and given the extent of the audience should
be highly profitable here, marketed not only through the Museum

store but through mail order catalogue as well.

Further ways of increasing earnings include establishing regular even-
ing hours, enabling more people to visit the Museum, leasing out
its facilities to other organizations, and possibly acquiring the rights

to older films in its collections for video reproduction and sale.

it is anticipated that the funds generated by all these activities and
programs, together with initial and long term endowments, will enabie
RRMMPAS to not only meet its own budget but atlow it to subsidize
related arts and endeavors as well. This will indeed make tl

Museum unique among the world's cultural institutions: housing a

vast amount of materials while providing rapid and thorough access

simultaneously, and possessing the ability to not only support itself,

but offer aid to other related activities. It is particularly appropriate
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almost inconceivable with such great masses. And yet the design
is not only visually satisfying, but ultimately effective as well, for
the towers create natural alcoves within the main floor areas ideally
suited for the use of the larger projection screens., This combination
of aesthetics and practicality is indicative of the planning throughout
the complex, making it a structure whose interior efficiency matches
the requirement of the collection it will house as well as its exter-

ior vitality matches its spirit.

The organization of the Museum positions the largest and most gen-
eral exhibits at ground level, with increasingly specific areas of
interest on increasingly higher and smaller floors. From the main
entrance one can proceed directly to the first floor exhibit or des-
cend to the sub-plaza level, on which are located a variety of public
facilities. The main space here, slightly smaller than the first floor
and directly below it, will house the special travelling shows. Since
RRMMPAS will construct several of these each year, the exhibit
will char : periodically and can be visited independently of the

11N :tions throt t | imission policy.
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production equipment, along with screenplays, pressbooks, costume
renderings, programs, playbills, and technical drawings. Here as
elsewhere the presentations will be multi-media events, with arti-
facts accompanied by both audio presentations on the ASTT.M. system
and visual presentations on the CAMT_M‘ units, pre-programmed moni-

tors, and larger screens.

The central area of the ground floor contains one of the Museum's
highlights: a completely animated production set with motorized
equipment and figures representing the production crew, director,
and actors and actresses going through a typical sequence in shooting
a scene. The installation can be viewed both from the sides and
from above, and is certain to be one of the most popular exhibits.
Standing here will give the impression of having walked onto a live
set, with the ASTT.M_ system providing the director's instructions

as well as the actors' and actresses' dialogue.

Rising to the second floor one is confronted with striking views
both of the outside areas and of the adjoining levels, visible through
plant lined openings in the floor and ceiling. Due to the slope of

the towers as they intersect the floor, the exhibition space here

plays devoted to Westerns, Musicals, and Comedies. Each of exhibits

will display the variety of materials described already, in addition
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to items more closely related to their particular genres. Also on
view will be biographical materials of the stars most widely associ-

ated with these types of movies.

The third level is similar in organization to the second, and contains
three areas devoted to Science Fiction, Horror, and Animated
movies. As one wanders through the great wealth and diversity
of exhibits both here and throughout the Museum, the pt 1omena
of 'museum fatigue' so noticeable in most collections of this size
is decidedly absent. The proliferation of visual stimuli, both in
the displays and in the structure itself, exclude the possibility of
boredom: the angled tower wealls cutting dramatically through the
open spaces, and the floors which never touch the atrium walls
allowing unobstructed views both horizontatly through the great
expanse of glass and vertically through interior space to adjoining

levels both above and below.

On the fourth level the thi towers begin to intersect the same
line in their opposite projections, and the architectural elements
become even more pronounced. This is the setting for a variety
of smaller exhibits which will concentrate on movies from these
groups: Disasters, Biblical Epics, Spy-Thrillers, Mysteries, Silent

Films, and Cartoons. In one of the most striking of all interior
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since the actual archives of film and video, books and periodicals,
soundtracks and photographs along with all other materials not on
display will be located in sub-plaza levels below the tower, where
the vaults will be ¢ igned for temperature and humidity control
according to the needs of the items they house. Returning to the
tower above, one finds seminar r ns and study areas for staff
use on the fourth fioor, while small auditorium for in-house use

occupies the fifth and sixth.

Other facilities not related to the Museum's collections are located
on the sub plaza level. Here one finds in addition to those already
noted, facilities for the Museum store, restaurant and cafeteria,

child care, and coat check.

While these components complete the Museum itseif, several related
structures are envisioned for secondary development, among them
a 3,000 seat auditorium constructed partially below grade across

the plaza from the Museum's main entrance. The auditorium would

fi
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for use both by RRMMPAS and other organizations. It would even-
tually host a variety of functions related to the industry presently

undertaken at other locations.

Another desirable addition to the complex would be facilities for
a film training institute: the Museum School of Cinematic Arts.
Such an organization would be a natural outgrowth of the Museum's
resources, and MSCA students would play a large role in the
Museum's operations, providing volunteer help to the professional
staff either as interns in special study programs or as a way of
repaying scholarships which RRMMPAS would endow. Such an

arrangement would benefit both the Museum and the students.

Yet another structure might house several theaters which would
show films taken from the archives and not readily available else-
where. These could be arranged in festivals dedicated to individuals,
genres, or particular periods, and would probably attract a substan-

tial audience from the surrounding communities.

Undoubtedly there are other desirable facitlities and programs which

we have not considered. These will be incorporated as the project

Conclusion



moves further into development. The information here has given
only a perfunctory idea of the total potential involved in the RRMMPAS
complex, but we hope you will agree that the concept is of great
importance and timeliness. We feel its value, both among profes-
sionals and the general public, will remain unsurpassed for years to
to come, as the number of individuais it affects both through its
permanent collection and traveiling shows grows ever larger. Upon
its opening during the 10(}m anniversary of motion pictures in 1989,
it will begin a long career of enhancing the pleasure all people tal

in America's contribution to the movies.

It is only proper that this great arena of American endeavor and
cultural expression be celebrated in such an institution, and it is
particularly fitting that the institution be dedicated to the individual
who not only first came to public attention through his career in
film, but whose convictions and inspiration have led our country
into a period of renewed growth and vitality, which along with your
valued support, makes possible the reatization of the dream the

Museum represents.
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