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100 Bradford Avenue, Apt. #9
Fayetteville, N.C. 28301
November 14, 1986

Honorable Jesse Helms

403 Dirksen Office Building
Room SD-403

Washington, D.C. 20510

Dear Senator Helms:

In August, 1986, I talked to Wayne Boyles about an oil painting called "Walking
Softly" that I have done of President and Mrs. Reagan.

The political and non-political reaction of people who see this painting leads
me to believe it may have merit for the Reagan Library.

Could you please help me obtain the name and address of the person who 1is in
charge of the Reagan Library.

Thank you,

ANimamy B JO A ~f

Nancy Brown Roberts
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WASHINGTON Chron.

October 1, 1986

MEMORANDUM FOR FREDERICK J. RYAN, JR.
DIRECTOR OF APPOINTMI™™™~ **m ~7mmmmr Ta

FROM: PETER J. WALLISON
COUNSEL TO THE PRESIDENT

SUBJECT: Fund Raising Proposals by Ronald Reagan
Presidential Foundation

By memorandum dated September 29, 1986, you inquired concerning
the propriety of two fund raising proposals by the Ronald Reagan
Presidential Foundation. Both of these proposals would be tied
to the President's 76th birthday on February 6, 1987.

The first proposal is for a fund raising dinner to be held in Los
Angeles. Dinner tickets would be $7,600 per couple. The second

proposal is for a direct mail campaign soliciting $76 from small

donors across the country.

Subject to the parameters within which the Foundation's ongoing
fund raising efforts have thus far been conducted, we have no
objection in principle to either of these proposals. Neither the
$76 or the $7,600 amount is so great as to cause special concern
that a donation could create a conflict of interest. Nonethe-
less, in the case of the direct mail campaign, care should be
taken to insure that the identities of donors are not disclosed
to the President. In addition, we must reserve the right to
review the direct mail campaign literature to insure that the
President himself is not exploited in the fund raising effort.
In the case of the dinner, it will of course be impossible to
prevent the President from meeting donors, but they need not be
identified to him as such. This will be made easier if
attendance at the event is not uniformly conditional on
contribution to the Foundation.

We will be happy to provide further guidance as the details of
these proposals crystallize.

Thank you for bringing this matter to our attention.



September 30, 1986

MEMORANDUM FOR PETER J. WALLISON
FROM: C. CHRISTOPHER CO

SUBJECT: Fund Raising Prop =, onald Reagan
Presidential Foundation

As requested, the attached memorandum is for your initials.



September 29, 1986

MEMORANDUM FOR PETER WALLISON
FROM: FREDERICK J. RYAN, JR.

SUBJECT: Ronald Reagan Presidential Foundation

February 6, 1987 will be the President's 76th birthday. In connection
with this, we are considering the possibility of the offical groundbreaking
for the Ronald Reagan Presidential Library at Stanford University.

Following the groundbreaking ceremony, a fundraising dinner is being
proposed for the Century Plaza Hotel in Los Angeles. The Ronald Reagan
Foundation people would like to charge $7,600 per couple, in recognition
of the President's 76th birthday.

In connection with this, a direct mail campaign would be taking place
soliciting $76 from smaller donors across the country.

Do you have any feelings about these proposals?
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December 4, 1986

Dear Professor lacono:

Thank you for your letter dated November 3, 1986, addressed to
the President, offering the services of your firm in the
construction of the Ronald Reagan Presidential Library.

Your letter to Mr. Fred Hummel, enclosed with your letter to the
President, indicates that your firm wishes to submit a bid for
any marble and granite work that may be included in the library
construction plans, and that you have contacted the project
manager stating that your firm wishes to be considered on a
competitive basis. This is, of course, the only manner in which
contractors and subcontractors can be selected for this project.
Pursuant to long-standing policy of this and previous
Administrations against commercial endorsements of any kind, we
will be unable to provide the recommendation you requested. We
have, however, forwarded your letter to Mr. Hugh Stubbins, the
project architect, to ensure that your strong interest in bidding
on this work is made known. A copy of our letter to Mr. Stubbins
is enclosed.

Your strong support for the President and the Republican Party,
as set forth ir your letter to the President, is most impressive
and very much appreciated. I wish vou the best of luck in your
efforts to contribute to the construction of the Ronald Reagan
Presidential Library, and look forward to your continued support
for the President in the years to come.

Sincerelv.

Jay B. Stephens
Deputy Counsel to the President

Enclosure

Professor Lawrence Iacono

President

World Granite and Marble Corporation
P. 0. Box 90146

Hcocuston, Texas 77090
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December 4, 1986

Dear Mr. Stubbins:

Recently, we received a letter from World Granite and Marble
Corporation setting forth that firm's interest in participating
in the competitive bidding process on any marble and granite work
that may be included in the construction plans for the Ronald
Reagan Presidential Library. It appears from the correspondence
that we received that this firm has previously written to Fred
Hummel, the project manager.

Because long-standing policy of this and previous Administrations
against commercial endorsements of any kind by the President or
the White House prevents our recommending this or any other firm,
we enclose without comment a copy of the letter we received from
this firm, solely for the purpose of permitting such consider-
ation and action, if any, as you deem appropriate.

Sincerely,

Jay B. Stephens
Deputy Counsel to the President

Enclosure

Mr. Hugh Stubbins

The Stubbins Associates, Inc.
1033 Massachusetts Avenue
Cambridge, Massachusetts 02138



December 4, 1986

MEMORANDUM FOR JAY B. STEPHENS

P

FROM: C. CHRISTOPHER COX ‘¢ .

SUBJECT: Request for Presidential Recommendation of

Contractor Bidding on Construction of
Presidential Library

As requested, the attached letters are for your signature. It is
my understanding, by the way, that there will be no marble or
granite in the library.






WORLD GRANITE AND MARBLE CORPORATION
Ty

V1727 P.0. BOX 90146 HOUSTON, TEXAS 77090 TEL. (713) 821-4151
mers

November 3, 1986

Fred Hummel, Architect
5619 Marconia Ave., Ste. 2
Carmichael, Calif. 95608

Dear Mr. Hummel,

World Granite & Marble would like to take this opportunity to
introduce to you our company.

Following our telephone conversation as per November 3, 1986, we had
the pleasure to discuss the President of The United States, Ronald
Reagan Public Library Project in Palo Alto, California.

Enclosed please find two posters of marble and granite that will give
you clear guidance for whatever material you may wish to use for this
project.

Also, for your knowledge, we have accomplished the following projects

~ throughout the United States and other countries. We have been able to
supply and install commercial buildings in Florida such as Temple Ner
Tamid in Miami Beach, St. James Catholic Church in Miami, The North
Shore Medical Center in Miami. In Saudi Arabia projects were The Hyatt
Regency in Jeddah, The United Nations Islamic Headquarters in Jeddah,
Commercial Bank of Jeddah, State Mosque of Kuwait, Kuwait Stock Exchange,
and The Holiday Inn in Kuwait. Projects in Canada were Notre Dame of
Pompeii Catholic Church, and the City of Montreal Metro Station. Other
projects were performed in Texas such as The Louisiana Tower in Houston,
The Global Marine in.Houston, Yale-Clinic and Hospital in Houston, Spires
Condominiums in Houston, Bristol Condominiums in Houston, 804 Congress
in Austin, The Atrium Hill Apts. in Dallas, and The Sesquicentennial
Monument in Sugarland. At the moment The Page Mill Building in Palo Alto,
California is being installed by us.

The national headquarters for World Granite & Marble is. located in Houston,
Texas. We have 40,000 square feet two story office building with ware-
house and factory at which time machinery is being installed for use.

We sincerely hope that you will include us in your select bid list enabling
us to quote on your marble and granite work requirements,

If you need any additional information please feel free to contact us,

Truly Yours,

Lawrence Iacono
President

LI/fah
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March 9, 1987

Dear Glenn:
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them of their appointment to the Board of
Directors.

I'm sure they will add considerably to the
Board and I'm pleased and proud that they
were willing to sign on. Thank you, Glenn.

Sincerely,
Ci‘:E A
Tha WArnAwahl A~ 61 AT mee ey A

Ronald Reagan Presidential Foundation
Suite 820

1025 Thomas Jefferson Street, N.W.
Washington, D.C. 20007
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June 10, 1987

MEMORANDUM FOR ARTHUR B. CULVAHOUSE, JR.
FROM: C. CHRISTOPHER COC

SUBJECT: Response to Lette_. _.__.. ...sociated Students of
Stanford University re Presidential Library

As requested, the attached letter is for your signature.
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WASHINGTON

June 10, 1987

Dear Sirs and Mesdames:

Thank you for your letter dated April 22, 1987, addressed to the
President, regarding your dissatisfaction with the site that had
been selected for the Ronald Reagan Presidential Library at
Stanford.

Your courtesy and clarity in setting forth your views are very
much appreciated. As you know, partly as a result of the request
by the Stanford faculty's Academic Senate and the adoption of
your own resolution, the Ronald Reagan Presidential Library
Foundation determined to seek an alternative site for the Library
in Southern California.

Again, your courtesy in advising the President of the views of .
the Associated Students is very much appreciated.

Sincerely,
Original Signed by ABG

Arthur B. Culvahouse, Jr.
Counsel to the President

Ms. Kim Crawford
Mr. Rudy Fuentes
Ms. Mary Thurber
Mr. Carey White
Council of Presidents of the
Associated Students
Associated Students of Stanford University
205 Tresidder Memorial Union
Stanford, California 94305
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MEMORANDUM FOR DAVID CHEW s #ff@ﬁg/’
5 S & AT
FROM: Biff Henley
SUBJECT: =~ "7 " ™ot T

Thank you for the opportunity to share my thoughts on the Library.

The goal will be to project President Reagan's interest in providing
the facts and historical record of his Administration quickly and
accurately to the scholarly community. Opening the Library the day
after the President leaves office may be optimistic but not
unrealistic. Opening within two years would be unpresidented and
lauded by historians.

After twenty-six years of experience at the White House, I believe
that this Administration is the most completely documented. With the
papers located mainly in one central location, the Office of Records
Management (RM) . Past Administrations found that fifty percent of the
papers were in RM while the other fifty percent were either in offices
or members had removed them after resigning their position. Three
advantages this Administration had over the previous ones were the
Presidential Records Act, the President's strong belief in an archival
system, and a staff which ensured proper maintenance and
control/management of materials.

What should the White House do to start the ball rolling?

Let's review the history of Presidential Libraries first.

Presidential Libraries originated with President Franklin D.
Roosevelt

He announced his plan for the Library on December 10, 1938

Congress approved the Library in 1939 and passed legislation in
1955 (65 Stat. 695) to provide for the acceptance and
maintenance of libraries for other Presidents under the same
general terms as it had adopted for the Roosevelt Library

National Archives administers the Libraries for Presidents
Hoover, Roosevelt, Truman, Eisenhower, Kennedy, Johnson, Ford,
and Carter. The Nixon papers are administered also by them but
are not yet organized as a library.

The Presidential Records Act of 1978, Pub. L. 95-591, 92 Stat.
2523 (Nov. 4, 1978), codified at 42 U.S5.C. §2201 et seq.
removed the President's freedom of choice to deposit his papers
anywhere other than with the National Archives.

In the past, with the exception of the Library of President
Roosevelt, the papers and memorabilia had to be placed in
temporary storage while a Library was planned and constructed.
The temporary arrangements are inconvenient and expensive, and
pose serious logistic problems. Assuming that the Library is
constructed by the end of the Administration the materials will
be systematically shipped and stored at the Library.
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Now let's move to question of "What should the White House do to start
the ball rolling?"

First, and foremost, a "working group" should be created. A
representative from the President Reagan Foundation, the National
Archives, and the White House would be the membership of this "working
group”. Their objectives would include coordinating activities and
being the communication link to the principle offices.

Why the President Reagan Foundation?

This organization is more informed on what has happened so far in the
establish of the Library, they have the lead - right or wrong as it
may be!

Why the National Archives?
The Archivist prepares a report to Congress, as required by the
Presidential Libraries Act to include:

A description of land, buildings, and equipment offered as a gift
or made available for the use of a Presidential archival
depository

A statement of the terms of the proposed agreement, if any

A description of the papers, documents, and other historical
materials that will be deposited in the proposed library

An estimate of the annual cost to the Government to operate the
library.

After a 60-day waiting period or upon Congressional affirmation, the
Archivist may proceed with actions to take title and begin operation
of the Reagan Library.

He must instruct the Office of Presidential Libraries (OPL) to become
actively involved with the Reagan Foundation. OPL has developed
expertise in the planning and specifications for Presidential
Libraries, this includes insuring that the buildings are archivally
functional and appropriate.

He must detail to the Office of Records Management at least one
professional Archivist who is interested in working at the Reagan
Library. This would be a learning period so he/she can learn what our
holdings are and how they have been processed (at the present time the
Archives has no idea how we operate). This person could also do a
detailed inventory of all the staff offices paper files that will be
transferred to the Library at the close of the Administration.

He must detail to the Office of Records Management professional
Archivists and Archivist Technicians to begin preparing the papers for
researchers when the Library opens, this process normally requires
four to five years. Using the Carter Library has an example it took
six years for the Library to open and 3/4 of the papers are yet to be
processed.
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He must instruct the Automated Division to become actively involved
with the Office of Administration Automated Division. They have the
expertise in the planning and specifications for Presidential
Libraries. Some of the activities that I think need addressing
are: (not in any order)
does the Library hardware/software operate the OA/WHCA
programs
can a simpler system be written
are there copies of program documentation and users' manuals on
all computer programs that were used during the Administration
(if they haven't been written they will have to be created)
identify what "files" are to be transferred/deleted from the
system
what do you copy to tape
what do you copy to microimage
what has OA planned when the Administration changes?

He must have a Curator identify exhibit items for display at the
Museum.

He must assign an Audio/Visual specialist to ensure these items are
properly indexed and are compatible with Library equipment.

Why the White House?

Someone has to be the President's spokesman!

This person has to know the operations within the White House and how
they have operated over the two terms.



LS
fel ol oS

March 23, 1987
MEMORANDUM FOR DAVID CHEW
FROM: Biff Henley

SUBJECT: ~ T T
Thank you for the opportunity to share my thoughts on the Library.

The goal will be to project President Reagan's interest in providing
the facts and historical record of his Administration quickly and
accurately to the scholarly community. Opening the Library the day
after the President leaves office may be optimistic but not
unrealistic. Opening within two years would be unpresidented and
lauded by historians.

After twenty-six years of experience at the White House, I believe
that this Administration is the most completely documented. With the
papers located mainly in one central location, the Office of Records
Management (RM) . Past Administrations found that fifty percent of the
papers were in RM while the other fifty percent were either in offices
or members had removed them after resigning their position. Three
advantages this Administration had over the previous ones were the
Presidential Records Act, the President's strong belief in an archival
system, and a staff which ensured proper maintenance and
control/management of materials.

What should the White House do to start the ball rolling?

Let's review the history of Presidential Libraries first.

Presidential Libraries originated with President Franklin D.
Roosevelt

He announced his plan for the Library on December 10, 1938

Congress approved the Library in 1939 and passed legislation in
1955 (65 Stat. 695) to provide for the acceptance and
maintenance of libraries for other Presidents under the same
general terms as it had adopted for the Roosevelt Library

National Archives administers the Libraries for Presidents
Hoover, Roosevelt, Truman, Eisenhower, Kennedy, Johnson, Ford,
and Carter. The Nixon papers are administered also by them but
are not yet organized as a library.

The Presidential Records Act of 1978, Pub. L. 95-591, 92 Stat.
2523 (Nov. 4, 1978), codified at 42 U.S.C. §2201 et seq.
removed the President's freedom of choice to deposit his papers
anywhere other than with the National Archives.

In the past, with the exception of the Library of President
Roosevelt, the papers and memorabilia had to be placed in
temporary storage while a Library was planned and constructed.
The temporary arrangements are inconvenient and expensive, and
pose serious logistic problems. Assuming that the Library is
constructed by the end of the Administration the materials will
be systematically shipped and stored at the Library.
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Now let's attack the guestion "What should the White House do to start
the ball rolling?"

First, and foremost, a "working group" should be created. A

representative from the President Reagan Foundation, the National
Archives, and the White House would be the membership of this "working
group". Their objectives would include coordinating activities and

being the communication link to the principle offices.

Why the President Reagan Foundation?

This organization is more informed on what has happened so far in the
establish of the Library, they have the lead - right or wrong as it
may be!

Why the National Archives?
The Archivist prepares a report to Congress, as required by the
Presidential Libraries Act to include:

A description of land, buildings, and equipment offered as a gift
or made available for the use of a Presidential archival
depository

A statement of the terms of the proposed agreement, if any

A description of the papers, documents, and other historical
materials that will be deposited in the proposed library

An estimate of the annual cost to the Government to operate the
library.

After a 60-day waiting period or upon Congressional affirmation, the
Archivist may proceed with actions to take title and begin operation
of the Reagan Library.

He must instruct the Office of Presidential Libraries (OPL) to become
actively involved with the Reagan Foundation. OPL has developed
expertise in the planning and specifications for Presidential
Libraries, this includes insuring that the buildings are archivally
functional and appropriate.

He must detail to the Office of Records Management at least one
professional Archivist who is interested in working at the Reagan
Library. This would be a learning period so he/she can learn what our
holdings are and how they have been processed (at the present time the
Archives has no idea how we operate). This person could also do a
detailed inventory of all the staff offices paper files that will be
transferred to the Library at the close of the Administration.

He must detail to the Office of Records Management professional
Archivists and Archivist Technicians to begin preparing the papers for
researchers when the Library opens, this process normally requires
four to five years. Using the Carter Library has an example it took
six years for the Library to open and 3/4 of the papers are yet to be
processed.
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He must instruct the Automated Division to become actively involved
with the Office of Administration Automated Division. They have the
expertise in the planning and specifications for Presidential
Libraries. Some of the activities that I think need addressing
are: (not in any order)
does the Library hardware/software operate the OA/WHCA
programs
can a simpler system be written
are there copies of program documentation and users' manuals on
all computer programs that were used during the Administration
(if they haven't been written they will have to be created)
identify what "files" are to be transferred/deleted from the
system
what do you copy to tape
what do you copy to microimage
what has OA planned when the Administration changes?

He must have a Curator identify exhibit items for display at the
Museum.

He must assign an Audio/Visual specialist to ensure these items are
properly indexed and are compatible with Library equipment.

Why the White House?

Someone has to be the President's spokesman!

This person has to know the operations within the White House and how
they have operated over the two terms.
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FROM: Biff Henley é? 57’/<;4hod%f

SUBJECT:; ™~~~ 7~=* Ponwn- Te T il

May 12, 1987

Thank you for meeting with Frank Burke, Acting Archivist, John
Fawcett, Acting Assistant Archivist for Presidential Libraries, Gary
Jones, Executive Director of the Ronald Reagan Foundation, Kathy
Osborne and myself Thursday morning to discuss thoughts for the
President's Library.

Perhaps the way to begin this paper is to give a short history of
Presidential Libraries. They were originated by President Franklin D.
Roosevelt when he announced his plan for a Library on December 10,
1938. Congress approved in 1939 and later passed legislation in 1955
to provide for the acceptance and maintenance of Libraries for other
Presidents under the same general terms as it had adopted for the
Roosevelt Library. The National Archives today administers the
Libraries for Presidents Hoover, Roosevelt, Truman, Eisenhower,
Kennedy, Johnson, Ford, and Carter. The Nixon papers are administered
also by them but are not yet organized as a Library. The Presidential
Records Act of 1978, Pub. L, 95-591, 92 Stat. 2523 (Nov. 4, 1978),
codified at 42 U.S.C. §2201 et seq. removed the President's freedom of
choice to deposit his papers anywhere other than with the National
Archives.

A working group should be created to coordinate all activities that
must be done prior to the close of the Administration. I suggest the
membership of this group be composed of Gary Jones from the President
Reagan Foundation, John Fawcett from National Archives, and Kathy
Osborne from the White House. Their objectives would be to oversee
that all activities are completed as the President and First Lady
would want them.

The goal is to project President Reagan's interest in providing the
facts and historical record of his Administration quickly and
accurately to the scholarly community. It can be achieved by opening
the Library to researchers and visitors in less than two years after
the President leaves office. This would be unpresidented and lauded
by historians as it normally requires four to six years to process the
materials.
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In all probability the Reagan Library will be under construction at
the end of the Administration, therefore, the materials will be
systematically shipped and stored at a location operated by the
National Archives 'in Southern California. This has been the normal
procedure followed with the exception of the Library of President
Roosevelt which was completed before he died. The temporary
arrangement is inconvenient, expensive, and poses some logistic
problems which can confidently be overcome.

This Administration (my opinion) is the best documented Administration
since the founding of our country. The majority of the President's
papers are located in one central location, the Office of Records
Management (RM), here in the White House. This conclusion is drawn by
three facts, the Presidential Records Act, the President's strong
belief in an archival system, and a staff which has ensured proper
maintenance and management of the President's materials.

At some point before the end of the Administration it would be a good
idea to have the President, or his representative, issue a request to
all Cabinet members that they document their Department
accomplishments during the President's terms of office. This was done
by President Johnson and it proved to be a very valuable research
tool.

Many requirements and tasks are to be accomplished between now and the
opening of the Library. Some of those that come readily to mind are
expounded upon in the remainder of this memorandum. Although it is
not complete it is imperative that the work begin immediately.

The Archivist prepares a report to Congress, as required by the
Presidential Libraries Act to include; 1) description of land,
buildings, and equipment offered as a gift or made available for the
use of a Presidential archival depository, 2) statement of the terms
of the proposed agreement, if any, 3) description of the papers,
documents, and other historical materials that will be deposited in
the proposed library, 4) estimate of the annual cost to the Government
to operate the library, and 5) certify that the Library building meets
all architectural standards established by the Archivist. After a
60-day waiting period or upon Congressional affirmation, the Archivist
may proceed with actions to take title and begin operation of the
Reagan Library.

The Office of Presidential Libraries at the National Archives has
developed expertise in the planning and specifications for
Presidential Libraries. This includes insuring that the buildings are
archivally functional and appropriate. The Archivist or his Assistant
Archivist must become actively involved with the Reagan Foundation in
all aspects of the Library.
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A professional Archivist, one who has an interested in working at the
Reagan Library, should be detailed to the Office of Records Management
by the Archivist as soon as possible. This would be the learning
period enabling him/her to become familiar with our holdings and how
they have been processed. The Archivist would also be responsible for
creating a detailed inventory from all staff office files, paper and
electronic, that will be transferred to the Library at the close of
the Administration. Several Archivists and Archivist Technicians should
also be detailed, not necessarily interested in working at the Reagan
Library, to prepare the papers for research when the Library is
opened. The process normally requires four to five years. The Carter
Library took six years and 3/4 of the papers are yet to be processed.

Because this is the first Administration to use automation throughout
the White House it is imperative that the Archivist instruct his
Automated Division, the experts in the planning and specifications for
the Libraries, to coordinate with the Office of Administration's
Automated Division in planning to provide the hardware/software and
documentation for all computer programs that were used during the
Administration. They must identify the "files" that are to be
transferred/deleted from the system, which ones to copy to tape, and
which ones to provide in microimage.

The museum portion of the Library is a main attraction to visitors.
The Archivist must identify a Curator to become acquainted with the
gifts that the President has received during the two terms and how
they are organized, stored, and categorized so he/she can identify
exhibit items for display when the Library is opened.

An Audio/Visual specialist from Archives must examine how tapes, film
and photographs have been created, indexed and stored. He/she must
confirm that the equipment scheduled to be installed at the Library
will be compatible and that the storage area is properly designed.

I stand ready to assist in this project in accordance with my
position as you feel appropriate.



PLAYERS

Frank Rurke, Acting Archivists -- heen acting since 4/1/85; would
like the archivist position -- has done a lot lately to try to
get in cood graces.

John Fawcett -- done a lot of good work so far on the papers but
is soon leaving; was brought in for a short period of time to
replace someone who died unexpectedlv

Gary Jones -- Acting executive secretary for library foundation
~—~ been in and around RR camp since governor days; used to be
Under Secretary for Education.

PRTMARY ISSUES

Revolve around gameplan for how we get from here to a
Presidential library.

Now pushing for an interim storage place; big qguestion to ask is
"Is there a possibility of building being up before the papers
are to be moved?"

ISSUES TO AVQID

Status of the director of the Library foundation (Mr. Campbell)

President's papers prior to White House days; now deeded by the
President to the Hoover Institute
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May 12, 1987

MEMORANDUM FOR RHETT DAWSON

FROM: Biff Henley [7 //44\4/47

SUBJECT: President Reagan's Library

Thank you for meeting with Frank Burke, Acting Archivist, John
Fawcett, Acting Assistant Archivist for Presidential Libraries, Gary
Jones, Executive Director of the Ronald Reagan Foundation, Kathy
Osborne and myself Thursday morning to discuss thoughts for the
President's Library.

Perhaps the way to begin this paper is to give a short history of
Presidential Libraries. They were originated by President Franklin D.
Roosevelt when he announced his plan for a Library on December 10,
1938. Congress approved in 1939 and later passed legislation in 1955
to provide for the acceptance and maintenance of Libraries for other
Presidents under the same general terms as it had adopted for the
Roosevelt Library. The National Archives today administers the
Libraries for Presidents Hoover, Roosevelt, Truman, Eisenhower,
Kennedy, Johnson, Ford, and Carter. The Nixon papers are administered
also by them but are not yet organized as a Library. The Presidential
Records Act of 1978, Pub. L. 95=-591, 92 Stat. 2523 (Nov. 4, 1978),
codified at 42 U.S.C. §2201 et seq. removed the President's freedom of
choice to deposit his papers anywhere other than with the National
Archives.

A working group should be created to coordinate all activities that
must be done prior to the close of the Administration. I suggest the
membership of this group be composed of Gary Jones from the President
Reagan Foundation, John Fawcett from National Archives, and Kathy
Osborne from the White House. Their objectives would be to oversee
that all activities are completed as the President and First Lady
would want them.

The goal is to project President Reagan's interest in providing the
facts and historical record of his Administration quickly and
accurately to the scholarly community. It can be achieved by opening
the Library to researchers and visitors in less than two vears after
the President leaves office. This would be unprefédented and lauded
by historians as it normally requires four to six years to process the
materials.
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In all probability the Reagan Library will be under construction at
the end of the Administration, therefore, the materials will be
systematically shipped and stored at a location operated by the
National Archives in Southern California. This has been the normal
procedure followed with the exception of the Library of President
Roosevelt which was completed before he died. The temporary
arrangement is inconvenient, expensive, and poses some logistic
problems which can confidently be overcome.

This Administration (my opinion) is the best documented Administration
since the founding of our country. The majority of the President's
papers are located in one central location, the Office of Records
Management (RM), here in the White House. This conclusion is drawn by
three facts, the Presidential Records Act, the President's strong
belief in an archival system, and a staff which has ensured proper
maintenance and management of the President's materials.

At some point before the end of the Administration it would be a good
idea to have the President, or his representative, issue a request to
all Cabinet members that they document their Department
accomplishments during the President's terms of office. This was done
by President Johnson and it proved to be a very valuable research
tool.

Many requirements and tasks are to be accomplished between now and the
opening of the Library. Some of those that come readily to mind are
expounded upon in the remainder of this memorandum. Although it is
not complete it is imperative that the work begin immediately.

The Archivist prepares a report to Congress, as required by the
Presidential Libraries Act to include; 1) description of land,
buildings, and equipment offered as a gift or made available for the
use of a Presidential archival depository, 2) statement of the terms
of the proposed agreement, if any, 3) description of the papers,
documents, and other historical materials that will be deposited in
the proposed library, 4) estimate of the annual cost to the Government
to operate the library, and 5) certify that the Library building meets
all architectural standards established by the Archivist. After a
60-day waiting period or upon Congressional affirmation, the Archivist
may proceed with actions to take title and begin operation of the
Reagan Library.

The Office of Presidential Libraries at the National Archives has
developed expertise in the planning and specifications for
Presidential Libraries. This includes insuring that the buildings are
archivally functional and appropriate. The Archivist or his Assistant
Archivist must become actively involved with the Reagan Foundation in
all aspects of the Library.
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A professional Archivist, one who has an interested in working at the
Reagan Library, should be detailed to the Office of Records Management
by the Archivist as soon as possible. This would be the learning
period enabling him/her to become familiar with our holdings and how
they have been processed. The Archivist would also be responsible for
creating a detailed inventory from all staff office files, paper and
electronic, that will be transferred to the Library at the close of
the Administration. Several Archivists and Archivist Technicians should
also be detailed, not necessarily interested in working at the Reagan
Library, to prepare the papers for research when the Library is
opened. The process normally requires four to five years. The Carter
Library took six years and 3/4 of the papers are yet to be processed.

Because this is the first Administration to use automation throughout
the White House it is imperative that the Archivist instruct his
Automated Division, the experts in the planning and specifications for
the Libraries, to coordinate with the Office of Administration's
Automated Division in planning to provide the hardware/software and
documentation for all computer programs that were used during the
Administration. They must identify the "files" that are to be
transferred/deleted from the system, which ones to copy to tape, and
which ones to provide in microimage.

The museum portion of the Library is a main attraction to visitors.
The Archivist must identify a Curator to become acquainted with the
gifts that the President has received during the two terms and how
they are organized, stored, and categorized so he/she can identify
exhibit items for display when the Library is opened.

An Audio/Visual specialist from Archives must examine how tapes, film
and photographs have been created, indexed and stored. He/she must
confirm that the equipment scheduled to be installed at the Library
will be compatible and that the storage area is properly designed.

I stand ready to assist in this project in accordance with my
position as you feel appropriate.





