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3 STEWARISHIP OFPORTURITY FOR A NEW PUBLIC PHILOSOPHY

The %mg}fcazé ns of the Reagan victory on ﬁavemhe* 2. QR are
eritical and far-resthing. Ronald Reagan's elecioral 1ands tide, his
tar-ooint margin over an incumbent Dempcratic presidenl, and the.
senatorisl defeal of five previously unbestabie iiberals, nave spurved
conjectyres abouyt the possibility of 2 political T"&¥i“9$9F the end
of a political erz, aﬁd the rise of the ®Hew Right, !t is gcss‘h?ei
during the Tlurry of the debate over the scops anﬁ natere of the
vigtories this fall, for the cComservatives, in their enthusiasm, is
overstate the iﬁp‘%*at ons of the vote, and for the ?f&é?é?S; in their
arrggance, to under-estimate ¢, From the point of view of the
Prezidency, however, the greatest risk and most costly miztake would
be for President-elect Reagan, to whom the mantle of opportunity has
passed, not to seize this moment ia history to advance 3 aew approach

to public policy.

The bacic premize of this snalys
elaciion 18 an axial event ﬂemara15§ a
re-grafiing the privixfa‘ agen»a of this rounitry. The election ig not
2 Desiows) OfF BOiitics] power, DUL & giewardship ﬁ?ﬁﬁ*tdr%t; 1o recon=
3ider and restruclure Lhe DO11Lical agends for the next two decades.
The public has sanciioned the Search For  and articulation of, A few
suniic philosophy to sovern America.

iz that,;ﬁg 198G presidentia}l
aiﬁr poiitical ﬁg;ur+uﬁ?F§ for

m%:iw

,u

Governor Reagan won becauze he, not farter or Anderson, has an
approach to governance, an awarensss of the role aof %saﬁersn*g in
smotivating masses of individual citizens, end 2 sense of visios about
America's dirsction. Leaders reduce unceértainly about the future not
oecause they have ready-made solutiomz for 11 sroblems but because
they have 2sssntial tenrets of 3n overall approach o public potigy ang
governance. The central features of Reagan's approach are well known,
They gre:

. Trust the values of American society that gre largely
rasponsible for susitaining itz growth;

R BT AP I e S P TSI sssesepeepo TR D LT, S s e e Ly et S St i St
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¥, work, neighborfinod, peace and freedem;

. Treat America's eaders, public and orivete, 35 accountabis
stewargs recngnsisle for living up to those commonly shared
Yoz
3 E‘

. Recognize the faherent valug of individual iaitiative and the
operating premise of @ rapregmtat-'ve democracy that government

-- federal, state,. and local -- should not perform functioss

that are better handled by individual citizens on their own
bekalf;

. Bovernment’s size and cosl have exceeded what is reasonable and
have resuited in government doing the unnecessary and, 00
frequently, missing the mark on the nesdful;

. & sluggish economy and infiztfon are principally caused by

excessive taxation snd an overly-regulated private enterprise
sector;

. A once .proud and powerful Aserica has acquiesced to a secondary
roie in the sorid; and,

. ieaderz have the obligation to (transiate the opeople’s
zzpirations and hopes into public policfes which would glve
direction to the collective anterprise.

ieadership in the Wnhite House

The most unfulfilled expectstion of the 1376 Presidential election
was that a lesder had emerged who could “supplement disarray with
order, mismanagesent with managemsnt, and malaise with confidence.®
{Reagan for President Campaign Plan, Jume 1980, p.31.) The public
yearned for a nationa! leader, the disheartening evidence of the
Carter term was that he was unable Po =atisfy the national desire for
Teadership which could restore the country to {is proper bearimgs. In
that sensze, 1980 was z replay of the 1376 elaction: it was =z
referendum on national leadership focusing particularly on  the
aconomy. This was precizely the theme of the campaign, precisely the
attraction of Governor Heagan as the candidate, then precisely the
reasen for the vots,

Rongld Reagan was e;eute because he, moreé than any other aational
candidaia, projecied the image oF & Ee*dex’ with the atiributes they
205t wanted in the Presigent of the §n1tén Sfates,

681% beligve Mr. Re2gan has the strong leadership gualitis:s this
country neads.

wud

. 45% think Governor Reagan would Dbring honest and wmoraz
Yeadership to government.

. 71% of the voters think Ronald Reagan offers the best hope to

reduce infiziion.
PRESERVATION COPY
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Attt s

Ken: Pleae add this 2-page piece to my previcus imsert.

December 22, 1980

To: Xen Khachigian
From: Bill Gavin

Re: Inauguwral Remarks: A& "Csll to Action” section.

Americans have never succumbed to the sickness of despair. Yet we
hear it said that our nation is doomed to an inevitable decline because
of cur current difficulties. To this I say: I do not believe in a fate
that will fall on the United States of America no matter what we do -- but
I do believe in a fate that will fall en the United States of America if
we do nothing. We must and will take direct action against our difficulties
and confront our problems. If we so choose, we will not simply endure --
we will prevail.

From the heart of this preciocus land; from the neighborhoods, from
the fams, wherever families live and wark to umld their dreams; from
the assembly lines and from the new technologies; deep in the earth and
off ocur shores; in our classrooms and on our constrnuction sites; along the
great highways, on land and in the air -- wherever the will and the enmergy e
of the American people is exercised in freedom -- there we see a new spirit

of adventure, of daring, of great visions and mighty enterprises.

We are too great s nation to be confined to little dreams. 9
We have too great s heritage to limit our horizons, =
Where there is now idleness there must and will be work. i
Where there is now despair there must and will be hope. fﬁ
Where there is any doubt we can defend freedom there must and will o,

be confidence and strength.



o S

£y

At the heart of this great national revival are those indiviézéls and
families whose work keeps us strong snd whose sacrifices keep us free,
whose taxes and voluntary donations perform the works of charity and mercy,
whwose vaiw sustain cur national life, whose patriotism is quiet bt deep.

To theée men and women, whose role is so often overlooked ad whose

voice is so often drowned out by the clawor of other, louder voices, I say today:

Your time has come.

Yo;xrvélmshave a home in Washington.

Your dreams, your hopes, mgealsm:mwhem they should be, st
the heart of this govermnment.

¥o longer shall you be the invisible men and women of this naticm,
No longer shall your values and yv:mr sacrifices be taken for granmd

Becausg you have not asked govermment for amything except the d;am;e te
build yot‘xr own lives, it has mistakenly been assumed that government cszz
ignore you That mistake will never be made by this administration.

mreve-r you may be -- on the streetmrmzr or in the fxelds in the
suburbs or m the small towns, you are mt alone. The values you beheve
in are shared n)f others and those values are at the heart of the new Splrﬂt
and at the heart of this aémn).stratxm

PRESERVATION COPY
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Idea Paper

1. Prologue

A,
B.

Gratitude

*We are truly bumbled by the awveaomeness of

oy tagksa® ‘

Stalwart of Free World must be ¢conomically strong

and spirftually vital to keep reapect of peers

Churchill: "If we open a guarrel between the past 2and the
present, we shall find that we have loat the future,”

IT. BﬂdY

A.

Vision

i. Capture future by rediscovering basic values, subscribing to
Hew American Creed: must have more freedom, not less -
access to opportunity, pursuit of excellence, individual
initiative, spiritual revival, family and community —
government to aid not inhibit - stifle individual freedom

. Corellary of freedom: responaibility -~ honest day's work for

honest day's pay, justice in courts, etc. - also s@rvice,

consideration for others

Challieng®: *Together we C&n wWOrk an economic miracle™ -~

3

b
]

Plan '

1. Rebirth of Cities — lo=z of hope and sslf-respect, depsndency
perpetuated by programs - rejuvenate urban industry to Create
joba - topple barriers to opportunity — cities dynamos gener=
ating nation's economic recovery - We must take the best from
the past

2. Reawakening in Rural Ame¢rica - farms feed world — harnesas
genius to increase domestic energy preduction - responsible
treateent of environment

3. Renaisaance of Government - separation of powers maintained -
make government moere efficient, reasponsive - enlist support
of cabinet member and custodian alike to cut spending

4. Rejuvenated foreign policy = globally based alliances — consult
and cooperate with old friends - not world's policeman, but
will protect vital interests - absolutely committed
to arms control, but not if prejudices our security -
will not tolerate térrvorism - special opportunity in Thirdh
World: provide food in upcoming Age of Hunger - cn<suragement
to peoples seeking liberty within rule of law — interdepsndency
of Third wWorld and U.5.

I. Coacliazsion

A-

E-

Amsrica s8till iand in which government will not come between
prople snd thelr dreams

Inauguration symbolic of rule of law, which gives us courage
to face the future. We witnesa for the 40th time the orderly
transfcr of power because the law ordains it - not becausgs men
ordain it, Only in the rule of law do a people find freedom.

.
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smplification of Ideas

Cs. State of the Kation

Despite President Carter's efforts, the FPree World is in gieater
dangnr today than at any time since World War [I. Consider the simi-
larities batween today and the eve of World War II., A totslitsrian
regime has occupied one neighbor and has armies poised on another's ;
bordera, The Wesztern democtacies are unprepared for the worst.
As the stalwart of the Free World, America musat be aconomically
strong and spiritually vital.

The zimple rules of human relationships also apply to the
community of natfons. A nation must bave faith in itself,
cospagsion balanced by strength, if it is to maintain the
respect of its peers.

D. Trangition

de would 3o well to remesber h;ﬂ&tﬂﬁ Churchill's vordz during
the dark daysz of the Sacoend World War: "If we open a gusrrel
between the past and the present, we shall find that we have lost the
Eutges, =

A.l. Hevw American Creed = Paraonal Freedos

Today ist us capture the future by rediscovering the valves that
built our nation, Let us together subscribe to the ﬁew Amsrican
Cresd that we must have =ore freedo=, not lasss, Free Asericans Sust
have the God—glven right to =conomic, educational and emplayzﬂn* oonor—
tunities, Fres Americans 2ust have the Gad-given right to pursoe ex-
cellence and develop their highest potential. Free Americans Bust
have the right to be rewarded for their industry, initiative, ilnven—
tion and good ideas. But our people must have = revival of the apirit,
based on our Judeo-Christian belief in 2 supreme being and the family

iz the historical cornsrstone upon which &l qavernﬁent i predkaafﬁ
He =must &ffl-“ sfd re—-establish that the foundation of ocur govermment
iz the family, the neighborhood and the comsunity. Wwe believe that the

rlght ct the individual to grow and prosper is, and mest be, supsrior
to the right of government to regulate

A.Z. The Corollary -~ Personal Responsibiliey
1]
i

But w= Bézie?u that If there is to be freedom, there muzst also
be reponsibility and each individual must® be accountable for his or
her actions. We must insist on an honest days work for an honest
days pay. We must insist on speedy and sguitable justice from ocur
courte, dlﬂclpline in our schoels, safety in our streets and accounta-
blll;y from cur governmsnt. If our system of government iz to work,
and work it muzt, then it must and it will protect the individual while
at the same time serve the common good,

-
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¥e are a free people and in return for the blesings of freedom
we must be willing to invest in the future investing in our neighbors.
We must use our talentg to serve one another and to szerve the mast
humble of cur breathern. We =must cleanse ourselves of the "me's"™ and
the "I's", doing that which is the bare minimum for others and vecall
that in serving otherzs we also serve durselves.

A.3,. Challenge

While we hope for the future, we must al30 be honest with cur-
selves, We are in difficult tizes. We are less free today and the
world is.less free today than a decade ago. Our economy is in trouble
There are to0 =any Amsricans who are on hard times. But I challsnge
each and every Assrican to join with me to do for ourszelves now whst
we did for the rest of the world sfter World War II. 1 challenge you
to work with ms tc work a new economic miracle,

B. Flan
1. Rehirth of Cities

A rebirthk must takz place in osur cities., EKept down by lack
of econcmic opportunity, and the very programs intended to help
them, many able people have iost hope and melf-respect. We will
redesign programs 50 that they help people becoms self-sufficient
rathar than bondisen L0 government in perpstuity,. When & progras
cleariy desan't work, we have the courage to say so and redirect
our resgurces to scomething that will work. OQOur déstiny a5 a nation
iz not s¢érved by reducing people to some common standard or by
relegating the® to totzl dependence on the government, but rather by
providing svery Amsrican the sriunlty to reach their highest
potential. ®e will provide essential services for people truly
in n=ed.

With incentives, we will rejuvenate our urban industries to
increase private sector jobs. In helping people climb the
economic ladder, we will leave no one behind, We must therefore
increase the rate of economic growth £¢ that there is enough
for all. We will topple barriers which create zecond class
citizenship and prevent zome Of our citizens from an opportunity to
share fully in the growth we produce,

The citiss will be the dynamos that generste the sconomic miracle.

|l
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2. PReawakening of Rural Americs

There will b & reewakening in rural America,
Our farmers will produce £00d for the worlid.

We will harness the genius of our people to produce more domestic
energy and to develop new sources.
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wWe will preserve our envirOnment without stifling the creativity
of ocur people. God gave us the land and the water to husbhand, not
to abuse. But he alss gave us the lngenuity with which to uee them
and their gifts tesponalbly. :

3. Renaissance of qove:nnent

3
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There will be a renaissance in government, The separation -
¢f powers must be maintained and strengthened. This adeinistration
will inform, advise, and urge upon the Congress its views, but will |
respect the right of the Condrezs to dlspoze of its buslneas within
the framework of iis independent constitutional authorzty. We will
look to the Congresas for guidance, we will uork vxth ‘the Cangress in
all matters, biqg and sga;l :

¥e will maks guvatnaent more efficient and BOYe tespﬂnslve to
people. We will =liminate aspectas of government that interfere with
pecpiats live= unne"essar1ly or . that serve nu purpﬁse. &

Federal proqrgzs will be revvewed-npd 1neffect1vu ptograﬂn
will be ended. I enlist the support of all federal workers - froa
custodians to cabinei mesbers - to ;a@k far ways to cut sp&nﬁing,

¥e must take Balutlﬂnﬂ vh1ch have Horkad and adzust theﬁ.
to the needs of 5 more complex apd pluralistic society. -he gqueztion
zghould be not what new programs will serve our needs beet, but what
proven idess ¢an bz adijusted to meet our current needs, We must
take the best of what we have and better it, before we rLsh to naw
programs or new soclutions. :

4. Rejuvenation of Foreign Policy
We will rejuvenate>éﬁtffaf¢i§h pﬂfiéy;L’

iHers President Reagan may want to allow ths nesd for a global
setrategy which includes qlcba‘ly based alliances. The Heritage
Foundation has outlined a program for a tri-oceanic a’llan"e which
would £it such a global strategy.) , , »

We will make every =ffort to consult and cooperate with cur
014 friends in western Burape and Israel.

We mu=t reach out to all men in peace, but we must seek that''
prace frea & position of ztrength., We do not seek to be the world's
policeman, but rather to be completely capable of defending our
naticnal interests wherever they may legitimately be found, Precisely
because we are committed to peace, we will =aintain peace, i

Ke are absolutely committed to achieving an equitable zrms control
agrér@ent with the Soviet Union, but we will not prejudice our security
for the false security of a bad agreement.

Hithout referring to who is right or wrong, American lives and
property have been abused, international law violated, ®¥= will not
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tolerate terrorism. WwWe will not countenance the vioclation of
eatablished international law. We will not be trampled upon and

pushed around,

In the Third World, America seeks to improve old Eriendships
and =2kz new ones. We will provide encouragement, incentives,
technical aszistance, and focd, As the twenty-firat century will _
be the Age of Hunger, the United States of all nations must be prepare

to help alleviate this suffering. This i® an opportunity for Asmerica
te put into practice its New Creed, to lead the world by serving it.

Agerica desires not o control nations, but to mee them grow in
peace, We are committed, as always, to supporting peoples neeklnq
liberty within the rule of law. It is in our interest to rescognize
the interdeperndency among nationa, Trade relationships with Third
World countries not only buttress frxendshlps, but also create
jobs =t home. x

Conclusion
America bas always been *the last, best hope of man on sarth,”

As the Asian "boat people,;” the Cubans, and thggﬁaitians have
shown recently, America is a welcoming mother to displaced children, -
They knew instinctively what we are celebrating today: that America
will keep faith with itself. We are stiil the land in which governsent

will not come between the people and their dreams.

This inavguration is living proof of the strength of our consti-
tutional syate=, The rule of law lxv#s for the 40th time in dur
history. The mantle of this country's highest office, pazses
not becayse men ordain it, but because the law ordains it. The law
givez us the strength tec face the future as a promisze, not & thrsst.
This inauguration is a rite of passage inte limitlezs possibilities,

Let = rededicate opurselves to the tandes principles of frecsdo=m
and responsibility. Let us finﬂ once again the proper bhalance between
coEpassion and strength., As we look towards the twenty~first century,
12t the vo r;d know that America still loves liberty, and that we, all

220 =million of us; love A=merics.



Aen:
I just got a call from Jeanie Witik, Bob Garrick's secretary, and
it would seem I have missed some sort of deadline.They are going to try
to get someone up here to get my Inaugural stuff but, just in case,
Im sending it to you.I thought we had agreed on a later deadline.In any
event, here it is.
One more thing: I may be a bit premature but in recent days I
have been hearing some very welcome rumors that you have been or are
about to be offered the White House speech writer-in-chief job.If so,
I couldn't be more delighted. I know you and Meredith have to weigh
a lot of things before moving back but I just want you to know you
are my first(indeed, only) choice and if there is aAything I
can do, let me know.
Having said this, if you do decide to take the job, please keep
in mind the name of Karlyn Keene, Dave Keene's wife and now at AFI.
Karlyn is an absolutely superb person and could lend a special kind
of culturai (anw, of course, vrey gool icd=zological and political) mix
to the writers staff. I know this is a bit early to be piling names on

you but if all of this is true , just keep her name in mind and, if you

=
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get achance, talk to her. - b
# (:;7’:/<i//
Bill Gavinlse &
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Decernber 12,1980
Memo to : Ken Khachigian

From: Bill Gavin @ﬂ

Re:Inaugural Speech

In line with our conversation about the speech, here are some
ideas. I think the speech should be no more then fifteen minutes,
upbeat, but with a recognition of the problems we face. What
follows is language which you might use in whole or part to

stress these themes.

* % % AhkhkhkXkhkkhkkkkxk

: FouR i
One hundred eighty \wewe /vyears ago, in his Inaugural Aé&ess,

President John Adams sd3d that our Constitution is "the result of
vgood heads prompted by good hearts."He then asked:

"What other form of government, indeed, can so well deserve

our esteem and our love?"

Today, by these ceremonies, we answer President Adams.The
Consitution of the United States still 1is esteemed and loved
by the American people.

\ Good heads and good nearts, wisdom and virtue, working together
have been the bedrock upon which we have built our nation.

Our problems and our tragedies have arisen and deepened only
when we have forgotten what the power of free minds and loving
hearts can and ought to do.

And so, as I assume the office you have entrusted to me,

I say to you, s members with me of the great American family:

I believe Americans , now as in the past, have been called upon

by God and by history to create prosperity through our work,
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defend freedom by our courage, advance the course of justice

by our instititions and do the work of mercy and compassion with
all our hearts.

We know that freedom has its burdens. But, in the Biblical
phrase, we also know that the yvoke of freedom is easy and its burden
is light, for we have seen, in this cruel and bloody century what
can happen when freedom is lost.

We know that the hidden glory of Ameria resides not in our
monuments but in our neighborhoods; not in the words
engraved on public buildings but in the words engraved ?irms el
God in our hearts; not in the hells of government but in éheAfiélds,
in the mystic reverence our pecople have for the fruitful earth
~we have inherited.

We know that the true glory of our nation includes, but also

and have alwys been

transcends our governmental insitutions. We areAa nation that
nas a yovernment and not the other way around--and that is what
makes us special among the nations of the earth.

We are a nation of workers and always have been and we know
that work is not some abstraction of the economic mind, but
the living, beating heart of progress for our families and our nation.

We have never confused material progress with materialism--our

progress has always been guided and , at times, judged by the

high standards of spiritual truth.



(Ken: here a section on foreign relations, defense, etc. And then:)

In this brief moment of our life as épkion, we stand
and look at what we have done with pride.We look at what we
have to do with anticipation and the optimism that is as much a
part of the American spirit as the Star Spangeled Banner.
My fellow, Americans, when I see the problems confronting us, I

choose to see them not in terms of despair , but with hope
and , yes, joy.

We are Americans. We are a nation of workers. We have work
to do.

Let us get on with it, together!



Congressman Tom Eyans

Trdea Paper

1. Prolosgue

A, Gratitude
B. "We are truly humbled by the aweacmeness of
aur taska®
€, S=Stalwart of Free World must be economically strong
and spirftually vital to keep reapect of peers .
"D, Churchill: "If we open a guarrel between the past and the
present, we shall find that we have loat the future.,”
IT. Body
A. Vision
i. Capture future by rediscovering basic values, subscribing to
¥ew American Creed: msust have more freedom, not less -
access to opportunity, pursuit of excelience, individual
initiative, spiritual revival, family and community -
government to aid not iahkibit — stifle individual freedom
2. Corocllary of freedom: responsibility ~ honest day’'s work for
honest day's pay, justice in courts, stc. - also service,
consideration for others 4
3. Challenge: *Together vwe oan work an economic miracle™ -
E, Plan
1. Rebirth of Citiez — losz of hope and sslf-respect, dependency
perpetuated by prograEs - rejuvenate urban industky tO CSreate
jobe - topple barriers to apportunity — clities dynamos gener-
ating nation's economic recovery - We must take the best from
the past

2. =meawakening in Bural America - farms feed world - harness
genius to increase domestic energy production = responsible
treatment of environmen

3. Renaigaance of Government - separation of powers maintainsd -
make government more efficient, responszive - enlist support
of cabinet member and custodian alike to cut spending

4. Rejuvenated foreign policy - globally based alliances - conault
and cooperate with old friends - not world's policeman, but
will protect vital interests =~ absolutely committed
to arms control, but not if prejudices cur security -
will not tolerate terrovrism - spscial opportunity in Thirdh
World: provide food in upcoming Age of Hunger - encourages=ent
to peoples seeking liberty within rule of law - lnterdependency
of Third Worid and U.§.

I1I. Coaciugzion

k.

8.

America still land in which government will not come between
pecople &nd thelr dreams

Inauguration symbolic of rule of law, which gives uz courage
to face the future. We witnesa for the 40th time the orderly
transfer of power becauee the law ordains it - not becauss men
ordain it, Only in the rule of law do a people (ind freedc=z.



-

A e 140

o cemmanas s @

I1.

i

I1.

:mplification of Ideas

Cs State of the Kation

Déspite President Carter’s efforts, the Pree World i3 in greater
danger todsy than at any time sin¢cce World War II. Consider the simis
larities bstween today and the eve of World War II. A totsalitsrcian
regime has occupied one¢ neighbor and has armies poised on another's
berdera, The Western democracies are unprepared for the worst.

As the stalwart of the Free World, America muat be aconomically
strong and spiritually vital.

The simple rules of human relaticonships also apply to the
community of natlons. A nation must have faith in itself,
compagsion balanced by strenath, if it is to maintain the
regpect of its peers.

D. rransition

#2 would do well to remember ﬁinstag'Chﬁrchill's worda during
the dark days of the Second World War: "If we open a guarrel
between the past and the present, we shall find that we have lost the
futgre .=

A.l. HBev Americsn {rsed = Parsonal Froedos

cture the future by rediscovering the valuez that

t us together subzcribe to the New American

;ave more freedom, not less, Pree Asmericans must
have the God—give ight to sconomic, educatiocnal and employment oppar-—
tunitiss, Fres Amevicans Bust have the Goad—given right to pursoe ez-
cellence and develop their highest potential. Free Americans must
have the right toc be rewarded for their industry, initiative, inven-
tion and good ideas. But our people must have a revival of the apirit,
based on our Judeo-Christian belief in & supreme being and the family
&s the historical cornsrztone upon which &ll government iz predicated.
e =ust effizs and re-sstablish that the foundation of our government
iz the fasily, the neighborhood and the comsunity. wWe believe that the
right cf the individual .to grow and prosper is, and muost be, supericr
t<o the right of government to regulate
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- The Corollary = Personal Regpongibility

v

A.
'y

But we believe that if there is to bs freedom, there muat also

be reponsibility and each individual must bs aceountable for his or

her astions. We must insist on an honest days work for an honest

days pay. We must insizt on speedy and sguitsble justice from ocur

courte, discipline in our schools, safety in our streets and accounta-

bility from our government. If our syster of government is to work,

and work it muszt, then it must and it will protect the individual while

at the same time s2rve the comzon good,
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He are a free people and in return for the blesings of freedom
we must be willing to invest in the future inveating in our neighbors,
We must pse our talentg to serve one another and to serve the most
husble of our breathern. wWe must cleanse ourselves of the "me*s” and
the "I's", doing that which is the bare minimuwm for others and recall
that in serving othersz we also 3&rve ourselves.

A.3, Challenge

While we hope for the future, we must alsc be henest with ocur-
selvea, We ave in difficult times. We are less free today ané the
world is. less free today tharn a decade ago. Our economy is in trouble
There are to0 =any Asericans who are on hard times. But I challsnge
each and every Assrican to join with me to do for ourselves now whst
we gid for the rest of the world sfter World WHar II. 1 challenge you
to work with me to work a new economic miracle,

B. Flan
1. Rehirth of Cities

% repirth must take place in our cities., EKept down by lack
of economic opporiunity, and the vsry progra=ms intended to help
them, many able people have lost bope and self-respect., We will
redesign programs 50 that they bhelp people become self-sufficient
rathat than bondamen O government in perpstuity, When & progras
cleariy deoean't work, we have the courage to say so and redirect
cur resources to something that will work. Our deéestiny =5 a nation
i not served by reducing people to some common standard or by
relegating them to totsl dependence on the govermmeni, but rather by
providing every American the opportunlty t9 reach their highest
potential. ®e will provide essential asrvices for pecple truly
in n2ed. :

With incentives, we will rejuvenate our urban industries to
incresse private sector jobs. In helping peocple climb the
economic ladder, we willl leave no one behind., We must therefore
increase the rate of sconosic growth ¢ that there is enough
for all. We will topple barriers which create zscond class
citizenship and prevent 3ome of our ¢itizens from an opportunity to
share fully in the growth we producs,

The cities will be the dynamos that generate the sconomic miracle,
. FReawaxesning of Rural Americs i
There will be & reswakening in rural America,

Our farmerse Wwill produce food for the worlid.

We wiil harness the genius of our people to produce more domestic
enerqgy and to develop new sources.



* Vo wba & W

._3_.

We will Preserve our enviranment without stifling the creat ivity
of ocur people. God gave us the land and the water to husband, not
to sbuse. But he al3o gave us the ingenuity with which to use them
and thelr gifts reaponslbly.

¥, Eenaligzance of Governsent

>
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There will be a renaissarce in government, The separation
¢f powers must be maintained and strengthened. This administration
will inform, advise, and urge upon the Congress its views, but will |
respect the right of the Congress to dispoze of its buaigess within
the framework of its independent constitutional authority. We will
look to the Congress for guidance, we will vcrk with the Condress in
all matters, big and sgall- T .

g 5

We will make govarnﬁent ﬁare efficient and BOYE :espnnsxve o .
p@&§le. We will =liminate aspects of government that interfere with
peopie's ‘ive# unnEﬂeasarlly or that serve n& purpﬁse. i :

Federal programs v¢11 be rav1eved-nnd lneffectlve pzngrazﬁ,
11 e ended. I =nlist the support of all federal workers - froa
gstodians to cabinet Epgberz - o ;aak far wEY S to cut spﬁﬁding,

ﬁg myst taka ﬂﬂlutlons vhlch hava worked and nd;ust ‘them
to the needg of & more compiex and pluralistic society. _"heiqaesticns
should be not what new programs will serve our needs besi, but what
proven idess can bz adjusted to meet our current needs., We must
tske the best of what we have and better 1t, before we rush to new
programz or nsw solutions. : < %

4. Rejuvenation of Foreign Policy
We will rejuvenate uarffar&ign‘paliéy;z'

{Hers Prexident Reagan may want to allow the ne2d for a global
strategy which includes globally based alliances. The Heritage
Foundation has outlined a program for a tri-oceanic a‘llanﬂe which
vould £it auch a global strategy.) : St 7

He w'li make every =ffort o consult and cooperate with cur
0ld frisnds in western Burope and Israel.

We must reach out to 2ll men in peace, but we must seek that''
prace from & position of astrength., We do not seek to be the world's
policeman, but rather to be completely capable of defending our
national interests wherever they may legitimately be found., Precisely
because we are committed to peace, e will =aintain peace, o

He are absolutely committed to achieving an equitable arms contro)l
agrevmont with the Soviet Union, but we will not prejudice our security
for the false security of a bad agreemsnt.

t referring to who is right or wrong, American lives and
ve been abused, international law violated., Ws will not
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tolerate terrorism. We will not countenance the violation of
eatablished international law. We will not be trampled upon and
pushed around. '

In the Third wWorld, America seeks to improve old friendships
and makes new ones. We will provide encouragement, incentives,
technical as=zistance, and food., As the twenty-first century will
he the Age of Hunger, the United States of all nations must be prep&re
to help alleviate this suffering. This i3 an opportunity for A=erica
to put into praciice its New Creed, to lead the world by serving it.

Awmerica desires not to control natione, but tc see them growv in
peace., We are committed, as always, to supporting peoples seeking
liberty within the rule of law. It is in our interest to recognize
the interdegendency among nations, Trade relationships with Third
World countries not only buttresgs friendships, but also create
jobs at home. - {

Canclngion
kmerica has always been *the last, best hope of man on earth,”

As the Asian "boat people.” the Cubans, and the Haitians have
shown recently, America is a welcoming mother to displaced children,
They knew instinctively vwhat we are celebrating today: that America
will keep faith with itself. We are still the land in which governmsen
will mot come b=tween the peopls and their dreams.

Thig inayguration is living proof of the strength of our consti-
tuticnal syatem, The rule of law lives for the 40th time in our
history. The mantle of thi® country's highest office, passes,
not becayse men ordain it, but because the law ordaina it. The law
givez us the strength tc face the future as a promise, not a thirest.
This inauguration is a vite of passage into limitless possibilities,

Let us rededicate curselves to the tandes principles of fresdom
and responsibility. Let us find once again the propsr balance between
coEpaszion and strength., As we look towards the twenty~first century,
let the vorid know that America mtill loves liberty, and that we, all
22¢ million of us; love Aserica.



November 14, 1980

163 Governor Reagan
From: Dodie Livingston
Re: Material for Your Inaugural Address

The attached material is from Mr. Lorrin L. Morrison,
an older gentleman who has been in to see me twice
about getting it to you. ~
He is an historian and had some ideas for your Inaugural
Address. With your love and sense of history, I thought,
you might find them interesting.

Mr. Morrison is a great fan of yours. I think he
wanted to help you score a great triumph in your Inaugural.

(I have forwarded Mr. Casey's copy on to him.)



Lorrin L. Morrison

6411 West Eighty-Fifth Street, Los Angeles, California 90045 — (213) 641-5963

November 12, 1980

The Honorable Ronald Reagan
9841 Airport Boulevard
Los Angeles, California 90045

Dear Mr. President-Elect:

For only the second time in my life have I been
able to congratulate the man that I selected as the
champion in a Presidential election. The first man
for whom I voted was the Honorable Herbert Hoover in
1932.

As a historian, I have formed the habit of always
looking backward before I look forward to more clearly
see the uncharted road which lies ahead. Therefore,
through the good offices of Dodie Livingston, I am
sending you (on a separate sheet) some suggestions
that might otherwise have been overlooked for your
inaugural address. I do not mean to attempt to put
words in your mouth but merely to remind you of a
correlation of historical facts with your forthcoming
term as President of the United States.

Mrs. Morrison joins me in wishing you and
Mrs. Reagan the very best of success in your joint
undertaking to lead this great Nation of ours back
to the dignity it once held, not so long ago, as the
greatest nation on Earth.

If I can be any service whatever to assist you
in your great effort, I am at your command.

Sinc%yély your?f

B e : =x.-1 bt ~\‘ /-*(}L Lre wo— (.
rrin L. Morrison

cc: William G. Casey,
Dodie Livingston



MEMO FROM: Lorrin L. Morrison (213) 641-5963
6411 W. 85th St., Los Angeles, Ca. 90045
TO: Ronald Reagan

SUGGESTIONS FOR INAUGURAL ADDRESS

Two hundred.years ago in 1781, The United States of America
after five great, but terrible, years of fighting and
winning the Revolutionary War was at last free -- free

from the overlordship of the British King; free to begin
the building of a nation of free people as set forth

boldly in the Declaration of Independence on July 4, 1776.

It would take another six years of hard, tedious work and
practice before our basic law of the land, The United States
Constitution, could be framed and adopted on September 17,
1787. And it would require another four years for the

final adoption of the first ten admendments -- The Bill of

Rights. That event occurred on December 15, 1791.

General George Washington was inaugurated President of the
United States on April 30, 1789, in New York City. That
was just about mid-way between the adoption of the Consti-
tution and the Bill of Rights. But the two hundredth
anniversary which all Americans can celebrate with a sacred
pride of a free people is the adoption of the Articles of
Confederation on March 1, 1781. Those articles were the
ties that bound our thirteen colonies, who had sometimes

separately and sometimes collectively, fought to win the



Lorrin L. Morrison
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war for our independence. Those articles became effective
on March 1, 1781. Today, January 20, 1981, that anniversary
is just thirty-nine days away. It will be followed this
year on October 19th in celebration of the surrender of

Cornwallis to end the fighting of the Revolutionary War.

President Washington was charged with building a free and
independent nation of some three million people. Your
President today has, as his sacred duty, the task of

leading this nation of more than 200,000,000 people.

President Washington had to treat with the first, second,
third, and fourth Congresses, which worked to establish

and enact the necessary laws to implement the Constitution.
The members of those Congresses, by necessity, formed the
basic operating laws of our nation. Those laws and codes
have now become so vast and cumbersome, that it is doubtful
if any one person can understand them’ and enforce all of

them so that every citizen can have just and equal protection

and justice under all the laws of the land.

Your President today must undertake this task with all

the assistance which is rightfully due him by our wvast
judiciary and the individual and collective efforts of the
97th and 98th Congresses which will sit during the next

four years.

As President Washington, in action with his Congresses,
laid the solid foundation on which this nation was built,

so your President today, with his Congresses, has the task
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of rebuilding the nation. What he immediately needs is

a Congress of "Bad-Law Breakers" and "Good-Law Makers".

These actions must be taken promptly. Your President,

as Chief Executive Officer of the Nation, whole-heartedly
pledges his cooperation in reestablishing the honor,
dignity, and an unparalleled predominance in the world

nations and this nation of people.

What we most need today, as mentioned before, is a
Congress of "Bad-Law Breakers" and a Presidential "firing
squad" to bring this nation back to business-like and

sound economic and social justice.





