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CONTTTENGEAL August 6, 1982 //20O

ACTION

MEMORANDUM FOR WILLIAM P. CLARK

FROM: ROBERT B. SIMS
SUBJECT: Economic Summit |
k.

Charlie Wick suggests a SIG to handle media at

summit.
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the next economic

Norman Bailey, Henry Nau, Carnes Lord and I believe the best
framework would be a USICA-chaired IG handling media arrange-

ments and reporting to the SIG-IEP.
Mike Deaver concurs.
Bailey, Nau, and Lord concur.

RECOMMENDATION

That you sign the attached reply (Tab I) to Wick'

Approve Disapprove

Attachments

Tab I Memo to Charles Wick
Tab II Incoming memo from Wick

e

DECLASSIFY ON: OADR

NEEL# 5304677

s memo (Tab II).
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Per our conversation, would you pleas=a
be kind enough to gst Mr. Deaver's
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ng planning
um of July 1
the media will
White House-
SIG) be formed
ents, I believe
tive issues and

I would prefer
to the S8IG (IEP),
and facilities. j}%”
ouse participation.
right away. (U)

THE WHITE HOUSE
WASHIN TO N
-" .ﬂ."._ F iRl
MEMORANDUM FOR THE HONORABLE CHARLES 7. WICK
The Director, International
Communication Agsncy
SUBJECT: Economic Summit (U)
I congratulate vou on your £foresight in beginni
for the 1983 Econcmic Summit. As your memorand
indicated, much of ths logistical planning fecr
fall to USICA. {(U)
while I understand your suggestioL that a joint
State-Treasury~USICA Senior Interagency Croup {
to assume responsibility for the media arrangem
the SIG erffort snould relate to overall substan
matters that must be resolved at the SIG lavel.
that an Interagency Working Group, subcrdinate
deal with media accraditation, accommodations,
The whole eifort will reguire extensive White H
It seems to me that yocur planning should begin
William P. Clark

cc: The Secretary of State

The Secretary of the Treasury

Michael Deaverxr

David Gergen

I, -
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DECLASSIFY ON: OADR
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MEMORANDUM

NATIONAL SECURITY COUNCIL

CONPIDENTIAL

ACTION July 30, 1982

MEMORANDUM FOR WILLIAM P. CLARK

FROM: ROBERT B. s s €8

SUBJECT: Pebbdawlaach Economic Summit

Charlie Wick suggests a SIG to handle media at the next economic
summit.

Norman A. Bailey, Henry R. Nau, Carnes R. Lord and I believe the
best framework would be a USICA-chaired IG handling media
arrangements and reporting to the SIG-IEP.

BailéggeNau, and Lord concur.

RECOMMENDATION

That you sign the attached ceply (Tabéii/fg/@ick's memo (Tab II).
Approve - Disapprove

Attachments <//;2L£> Kbl&)‘}“ﬂéz?
Tab I Memo to Charles Wick (JL). :>}ZZZle2/«‘ T

Tab II Incoming memo from Wick

~CONPEDENTIAL
Review 7/30/1988
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THE WHITE HGUSE

WASHINGTON.

MEMORANDUM FOR THE HONORABLE RLES Z. WICK
The Director, International
Communication Agency

SUBJECT: Pébbdemaipe=.ch Economic Summit

I congratulate you on your foresight in beginning planning for
the Pebbie—Bz3er 1983 Economic Summit. As your memorandum

of July 1 indicated, much of the logistical planning for the
media will fall to USICA.

While I understand your suggestion that a joint White House-
State-Treasury-USICA Senior Interagency Group (SIG) be formed
to assume responsibility for Pebble Beach media arrangements,

I believe the SIG effort should relate to overall substantive
issues and matters that must be resolved at the SIG level.

I would prefer that an Interagency Working Group, subordinate
to the SIG (IEP), deal with media accreditation, accommodations,
and facilities.

The whole effort will reqﬁire extensive White House partici-
pation. It seems to me that your planning should begin right
away.

Willisaa P. Clark

cc: The Secretary of State
The Secretary of the Treasury
David Gergen

P /e o .
Jiag frpell Segettn

SoRNELDENTEET
Review 7/30/1988
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March 1, 1983

24 h 2

The Honorable Kenneth Duberstein

Assistant to the President for
Legislative Affairs

The White House

Washington, D. C. 20500

Dear Ken,

On January 27th I met with the Western Coal Export Council which
promotes the increased export of American coal. It is a newly formed
group which includes railroads, coal producers, and port interests.

As we discussed the importance of the United States being a
stable supplier of coal to our Allies, it occurred to me that it would
be highly appropriate for U. ! ‘'nergy export policy to be included
as an agenda item at the upcoming Economic Summit in Williamsburg. The
|{focus would be on the importance of American coal exports in the continued
economic strength of the U. S. as well as that of our Allies. An equally
important part of the discussion would be the role of coal exports in
fulfilling our national security commitments to our Allies.

I don't see how any Economic Summit could fail to include a session
on energy policy. The recent collapse of the OPEC price cartel presents
us with the stark reality of the potentially devastating impact of sharp
energy price changes on many of our Allies. Congress is now confronted
with increasing the line of credit for the International Monetary Fund
in order to shore up the governments of Mexico, Nigeria and others which
are devastated by dropping o0il prices.

Likewise, if the situation were reversed and oil and gas prices
were escalating, the economies of many energy consuming nations which
are our Allies would also be devastated. The answer to their problems
would be stable supplies of American coal which can be sold at competitive
prices.

I trust you agree with me that U. S. Energy Export Policy is so
vital that it must be included in the Economic Summit. I hope you
will bring this issue to the attention of those developing the agenda
for the Summit for their consideration. I would be pleased to work
with them on the specifics of how a session on U.S. Energy Export Policy
might be structured.

With continuing best wishes, I am
ifcerpfly,

ohn W. Warner

JWW/ jum
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MEMORANDUM /RS 772

NATIONAL SECURITY COUNCIL @ﬁﬁé

INFORMATION

Paugust 23, 1982

MEMORANDUM FOR ROBERT C. McFARLANE
FROM: HENRY NAU\\‘Q

SUBJECT: 1983 Summit..Organization

I alert you to the attached memo (Tab A) which is being sent
over to Clark from Beryl Sprinkel. It recommends that the =
SIG-IFEP establish an interdepartmental group on Summits to
be chaired by State.

I would recommend one modification. It should be the NSC
that establishes the interdepartmental group. This group then
reports directly to the NSC, but uses the SIG-IEP as the
interagency sounding board for Summit preparations. This
ensures direct control by Clark (and Deaver) of the Summit
preparations, while still providing for wider participation
by all the relevant agencies.

Making the IG a subordinate body of the SIG, which in turn is
a subordinate body of the NSC, buries the Summit preparations
under so many layers of bureaucracy, it will never work. As
you know from my earlier memo to Clark (see Tab B), I strongly
recommend that the White House take a more direct role in the
next Summit, and that Clark or Deaver, or both, act as the
head sherpa. It is absolutely vital that we have a strong,
authoritative structure to run our own Summit.

Attachments

Tab A - Incoming from Sprinkel
Tab B - Nau to Clark Memo



The Under Secretary of the Treasury
22 Lfgn[gM(pnletahﬁ Affairs

August 18, 1982

FOR JUDGE CLARK

Bill,

Per our conversation this morning,
the attached is submitted for your
approval,




g

THE SECRETARY OF THE TREASURY
" WASHINGTON

Hl“OﬁﬁﬂEﬂ% POR THE SENIOR INTERDESPARTMENTAL GROUP
ON INTERNATIONAL ECONOMIC POLICY

BU!J!CTs U.s. Participation in Economic Summits

: - "The SBIG-1EP establishes an Interdepartmental Group
. - ON Economic SBummits, to be chaired by the State Depart-
ment,- for the purpose of Summit content preparations.
-~- The IG will assure necessary coordination with all
interestad agencies and will report to the SIG-IEP.
Summit preparatory discussions with other participating
countries will be coordinated and conducted by W. Allen
Wlllil, Under Secretary of State for Economic Affairs
- {Designate); Beryl W. Sprinkel, Under Secretary of the
~ Treasury for Monetary Affairs; and Henry R. Nau, Senior
~ 8taff Member, National Security Council. Under Secretary
(Designate) Wallis will also chair the IG on Economic
Bmitl. .

Dénald T. Regan
Chairman
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MEMORANDUM : M '

NATIONAL SECURITY COUNCIL

INFORMATION ‘ . August 3’1}.919/82
MEMORANDUM FOR WILLIAM P. CLARK ﬂ /\0~ '2(

FROM: HENRY R. NAU (@ | . -
SUBJECT: Galbraith Letter on Summit Sherpas ‘ gjkgglsof

Van Galbraith has sent you a copy of his letter to Buckley, re-
porting on a breakfast meeting with Attali. Attali made some
self-serving comments to Galbraith about the U.S. Sherpa, saying
that Hormats, "for all his charm and talent, simply did not
represent the President, and that the laborious Sherpa prepara-
tions had not really involved the President." Attali is using this
argument, along with others, to support his contention that
Versailles was a fiasco and that the U.S. was responsible because

it misled or did not provide any guidance at all on the President's
true feelings.

We should come down hard. on the Attali argument. In the most
fundamental sense, it is false. Hormats and I personally warned
Attali on at least a dozen occasions how strongly the President
felt about the East~West issue. Attali chose to ignore us,
believing that the President would not risk disunity to press his
point of wview.

Quite by accident, however, Attali's argument does pinpoint a basic
problem in our organization for past Summits. I have watched two
Sherpas now -~ Rashish at Ottawa and Hormats at Versailles -- suffer
from lack of sufficient identification with the White House and

the President's interests. This was not a question of policy or -
substantive differences (as Attali implies), but a matter of lack of
authority to make decisions on procedural issues -~ the President's
schedule, protocol matters, etc. Indeed, it is this divorce between
substance (handled by the State Department's personal representa-
tive for the President), and process (handled by the advance team
and the White House), which is the debilitating weakness in our
organization for the Summits. We cannot perpetuate this divorce in
the preparations for the next Summit. We are the host and decisions
relating substance and process will be terribly important to
achieving our overall objectives at the next Summit.



You will need to give this matter careful thought. But it clearly
means, in my mind, that full authority will have to be given to
the next Sherpa to run all aspects of the Summit. TIf that Sherpa
is outside the White House, this will mean somewhat less control
for you and Deaver .over the details of the arrangements. That
does not seem a likely alternative to me. The other option is

for you, Deaver or both to act as the Sherpa. You could have

your substantive people from the agencies handle most of the
actual work. But there would be no doubt who spoke for the
President and who had the authority to make decisions. This option
too has drawbacks. It puts.you and Deaver much more up front.
Hence, the choice is really a dilemma, and you should start giving
it some careful thought as soon as possible.

Rentschler concurs.

Attachment

Tab A =~ Galbraith Letter
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EMBASSY OF THE UNITED STATES OF AMERICA
PARIS

July 22, 1982
CONEIDENTIAR~ P

The Honorable James L. Buckley
Counselor-Designate of the Department
Department of State

Washington, D.C.

Dear Jim:

On July 20 I had breakfast for Jacgues Attali to
discuss, inter alia, the lessons to be learned
from the, Versailles Summit, which we agreed has
left a bad taste all around.

An important question he raised is who is to be
the next U.S. Sherpa, an issue I raised with you
in my letter of June 23xrd.

Attali. was emphatic in his conviction that the
U.S. representative must be someone who is close
to the President and who understands and reflects
his views. He commented that Bob Hormats, for all
his charm and talent, simply did not represent the
President, and that the laborious Sherpa prepara-
tions had not really involved the President.

This situation contributed to a Summit declaraticn
which was very difficult to complete at Versailles
and which was subsequently disowned in part by a
number of the participants.

Sezcouez and I talked over my ideas for a shortened,
r:zaucratized, informal Summit. He was sympathe-
tic ar” to some extent receptive, but I got the impres-
sion =i:zt his basic concern at this point is less the
format than proper preparation, and in particular
having a man of the President's to prepare the next
go-reound.




He mentioned that he will probably call a post-
Summit Sherpa meeting for late September or early
October. This date will help pushk us into a de-
cision on who will represent the U.S. and what
kind of summit we are to have.

Jacques will continue a$ the Franch Sherpa despite
the reshuffle in the Elysee two weeks ago that

has substantially increased his responsibilities
and influence.

1 =, -
211 the best,

e i
Y. Evan &. Goiiproitn

V/;c: William Clark



THE SECRETARY OF THE TREASURY
WASHINGTON

MEMORANDUM FOR THE SENIOR INTERDEPARTMENTAL GROUP
ON INTERNATIONAL ECONOMIC POLICY

SUBJECT: U.S. Participation in Economic Summits

The SIG-IEP establishes an Interdepartmental Group
on Economic Summits, to be chaired by the State Depart-
ment, for the purpose of Summit content preparations.
The IG will assure necessary coordination with all
interested agencies and will report to the SIG-IEP.
Summit preparatory discussions with other participating
countries will be coordinated and conducted by W. Allen
Wallis, Under Secretary of State for Economic Affairs
(Designate); Beryl W. Sprinkel, Under Secretary of the
Treasury for Monetary Affairs; and Henry R. Nau, Senior
Staff Member, National Security Council. Under Secretary
(Designate) Wallis will also chair the IG on Economic
Summits.

Donald T. Regan
Chairman



MEMORANDUM
‘ NATIONAL SECURITY COUNCIL

August 18, 1982
ACTION

MEORANDUM FOR WILLIAM P. CLARK
FROM: NORMAN A. BAILEY% .

SUBJECT : Division of Responsibility in the Area of
International Economic Affairs

There continues to be some confusion on the respective

areas of responsibility .in~“the general subject of inter-
national economic¢ affairs.

A memo from you such as the one attached (Tab I) would be
most helpful. It simply reconfirms what has been the general
understanding but which has been getting a bit unstuck by
what Henry Kissinger used to call constructive ambiguity.

Attachment
Tab I Draft Memo



MEMORANDUM

THE WHITE HOUSE

WASHINGTON

MEMORANDUM FOR NORMAN A. BAILEY
GUS WEISS
HENRY NAU
ROGER W. ROBINSON
WILLIAM F. MARTIN

FROM: WILLIAM P. CLARK

SUBJECT: Division of Responsibilities in the Area
of International Economic Affairs

In order to avoid overlapping of responsibilities and
duplication of effort, I wish to reconfirm the following
areas of responsibility within the general subject of
international economic affairs:

Norman Bailey
‘General planning responsibility
International Financial and Monetary Affairs
Executive Secretary, SIG-IEP

Gus Weiss
Technology Transfer

Henry Nau
West-West Trade and Economic Relations
North-South Trade and Economic Relations
Alternate Representative to the SIG-IEP

Roger'Robinson '
East-West Trade and Economic Relations
SIG-IEP Secretariat

William Martin
Energy
SIG-IEP Secrétariat

All important papers and memos prepared by any of you should either
be sent to the others (as well as other relevant staff members)

for concurrence or copied to them. Gus Weiss is exempted from

this requirement at his discretion.



MEMORANDUM

THE WHITE HOUSE

WASHINGTON

;}flijifule -

- 6 - i
thyv L«Zf h) o
MEMORANDUM FOR. NORMAN A. BAILEY ”
—GCUS—WEESES~ s O P Choto é(g,,b,JL
HENRY NAU ST
ROGER W. ROBINSON o e j,M

WILLIAM F. MARTIN

i st

FROM: WILLIAM P. CLARK

SUBJECT: Division of Responsibilities in the Area
.. of International Economic Affairs

In order to avoid overlapping of responsibilities and
duplication of effort, I wish to reconfirm the following
areas of respon51b111ty within the- general subject of
international economic affalrs-

Norman Bailey

; reqfe
4%mEﬁﬂrp&ax&ngaﬁﬁpmﬁﬂbﬁhﬁy*5}k“ﬁc,4» s AW SA [ Locwon
Executlve Secretary, SIG-IEP

—Gas—Weiss
Eeehae&egy—?ransfér
-Henry Naug,wggggegg,zfﬁOQOMzc, Fiﬂwﬁuﬂg»
West-West Zrade—and Economic Relations
North-South Trade—and Economic Relations
NS C-Arternate Representative to the SIG-IEP

Roger Robinson
East-West Prade—and Economic Relations :
- SIG-IEP Secretariat (App,mbﬁﬂL_ e TT AFS ﬂéﬁjﬁé)

William Martin
Energy
- SIG-IEP Secretariat (ﬂf}p,,/waqb Porv  AS wEgnsD)
All important papers and memos prepared by any of you should either
be sent to the others (as well as other relevant staff members)
for concurrence or copied to them. Gus Weiss is exempted from
this requirement at his discretion. :

‘ Me (11

— -
T Ap.L Kzécﬁhvcﬁg
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MEMORANDUM

PA
S%ENJQ }
™~
NATIONAL SECURITY COUNCIL i

August 20, 1982

MEMORANDUM FOR ROBERT C. McFARLANE
FROM: HENRY NA25¥A;>

SUBJECT: Responsibilities of Executive Secretary for
SIG-IEP and NSC Economic Staff

I thought it useful to set down the terms of a workable arrange-
ment between Bailey's role in Treasury as the Executive Secretary
of the new SIG-IEP and the NSC Economic Staff.

1. The arrangement should involve total separation of Bailey
from the NSC. If he retains a direct link with the NSC or with
Clark, Clark will be identified prematurely with positions emerging
from the SIG-IEP or, worse, with Treasury positions when Treasury
is unable to maintain a neutral role in the eyes of the other
agencies (which is inevitable in some instances, given Treasury's
constituency). Bailey is not aflverse to using the Judge's name.
He did so on the U.S.-USSR Grain Agreement, and had Jack Block
telling the other agencies that Bailey (and hence Judge Clark)
favored an extension of that agreement with higher limits. He
recently sent a memo on other subjects to Shultz and Regan with
no clearance from Clark. He is a bit of a loose cannon, and this
cannot serve Judge Clark's interests. Secondly, he will continue
to use NSC Staff and interfere in the work of the economic section
on the NSC. He has already informed Martin and Robinson that they
are members of the SIG Secretariat and ordered Martin to initiate
a study of previous Summits. He said nothing to me, although he
is fully aware that Summits are my responsibility. Thirdly, no
one can serve two bosses. For anyone to try is only going to
create possible and unnecessary misunderstandings between Clark
and Regan. Each needs to be able to rely fully on his own people.
Regan then reports to the President through the NSC, and Clark
has his own staff to help him perform his private staff role for
the President.

The proposed split appointment cannot be compared to Porter and
his work for Regan and OPD. Porter's immediate White House boss,
Ed Harper, is not a principal in the same sense as Clark. The
neutral coordinator of domestic policy is Meese working through
Fuller. Clark has got to retain a completely separate staff or
his credibility as a neutral coordinator, not to mention the
privacy of his White House role, will be impaired.



Thus, it should be absolutely clear in the arrangement that Bailey
is a Treasury employee and works exclusively for Regan. Obviously,
he will continue to relate to his former colleagues, on the NSC

as his Treasury duties require. But there should be no confusion
among the agencies that he also represents Clark.

2. Once Bailey is assigned to Treasury, Martin and Robinson
(also perhaps Gus Weiss who has asked to become a member of this
division) should be placed under the Division of International
Economic Affairs. If this is not done, they will continue to
work - for Bailey (not with him, as we will all do, in' any case,
as NSC participants in the SIG-IEP). Or, if it is felt that
the Executive Secretary in Treasury should be further staffed,
Robinson and Martin should be transferred to Treasury.

3. It must be clear that Clark's staff will represent him
on all SIG activities, including Working Groups. Currently,
Bailey often speaks for Clark in these Working Groups, although
he has not done so in the SIG.
Y Qe réstﬁﬁ~albt&3%>cnq<&ﬁa PQSC_sJat% BS\'HML<3QE¢§
okl t)dﬂ 7)'\4-@\)'\0\-31'67\:\9 {;‘nﬁ\t.&«} i$§wl et el 3N’€7 he
cawmié\wdQLRCMa%w£2¢o&M.@%@w»d%ékkmg*méz
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NATIONAL SECURITY COUNCIL JATTTX
] /30
INFORMATION August 23, 1982 gﬁé
Feo0b-24
MEMORANDUM FOR ROBERT C. MCFARLANE - FGoll
FROM: HENRY NAU\ | FEoIZ
SUBJECT : 1983 Sunmit Organization Fe006-/%

I alert you to the attached memo (Tab A) which is being sent
over to Clark from Beryl Sprinkel. It recommends that the
SIG~IEP establish an interdepartmental group on Summits to
be chaired by State.

I would recommend one modification. It should be the NSC
that establishes the interdepartmental group. This group then
reports directly to the NSC, but uses the SIG-IEP as the
interagency sounding board for Summit preparations. This
ensures direct control by Clark (and Deaver) of the Summit
preparations, while still providing for wider participation
by all the relevant agencies.

Making the IG a subordinate body of the SIG, which in turn is
a subordinate body of the NSC, buries the Summit preparations
under so many layers of bureaucracy, it will never work. As
you know from my earlier memo to Clark (see Tab B), I strongly
recommend that the White House take a more direct role in the
next Summit, and that Clark or Deaver, or both, act as the
head sherpa. It is absolutely vital that we have a strong,
authoritative structure to run our own Summit.

Attachments

Tab A.- Incoming from Sprinkel
Tab B - Nau to Clark Memo

N50% FL0600/

MEMORANDUM ' C o . .






The Under Secretary of the Treasury
- for Monetary Affairs |
August 18, 1982
FOR JUDGE CLARK.
Bill, "
Per our conversation this morning, - 1

the attached is submitted for your
approval.

'Beryl -Sprinkel




" ——

THE SECRETARY OF THE TREASURY
WASHINGTON

- MEMORANDUM POR THE SENIOR INTERDEPARTMENTAL GROUP
. ON INTERNATIONAL ECONOMIC POLICY

SUBJECT: U.S. Participation in Economic Summits

- . The BIG-IEP establishes an Interdepartmental Group

-—=-—on Eeconcmic Summits, to be chaired by the State Depart-
- ment, for the purpose of Summit content preparations.
The 1IG will assure necessary coordination with all
intsrestad agencies and will report to the SIG-IEP.
Summit praparatory discussions with other participating
countries will be coordinated and conducted by W. Allen
Wallis, Under Secretary of State for Economic Affairs
—- {Designate); Beryl W. Sprinkel, Under Secretary of the

Treasury for Monetary Affairs; and Henry R. Nau, Senior
Staff Mambar, National Security Council. Under Secretary
(Designats) Wallis will also chair the IG on Economic
- Bmits.

PR , Donald T. Regan
e _ Chairman
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" MEMORANDUM /&~}}'

NATIONAL SECURITY COUNCIL

INFORMATION . A ' : August 12,..1982

MEMORANDUM FOR WILLIAM P. CLARK _ '1NW Y
. / .
FROM: HENRY R. NAqr¥§?;5 o
. ) . v, '
SUBJECT: Galbraith Letter on Summit Sherpas ' égv ’Vﬁ

i
Van Galbraith has sent you a copy of his letter to Buckley, re-
porting on a breakfast meeting with Attali. Attali made some
self-serving comments to Galbraith about the U.S. Sherpa, saying
that Hormats, "for all his charm and talent, simply did not
represent. the President, and that the laborious Sherpa prepara-
tions had not really involved the President." Attali is using this
argument, along with others, to support his contention that

Versailles was a fiasco and that the U.S. was responsible because

it misled or did not provide any guidance at all on the President's
true feelings.

We should come down hard. on the Attali argument.. In the most
fundamental sense, it is false. Hormats and I personally warned
Attali on at least a dozen occasions how strongly the President
felt about the East-West issue. Attali chose to ignore us,

believing that the President would not risk disunity to press his
point of view.

Quite by accident, however, Attali's argument does pinpoint a basic
problem in our organization for past Summits. I have watched two
Sherpas now -- Rashish at Ottawa and Hormats at Versailles -- suffer
from lack of sufficient identification with the White House and

the President's interests. This was not a question of policy or -
substantive differences (as Attali implies), but a matter of lack of
authority to make decisions on procedural issues -- the President's
schedule, protocol matters, etc. 1Indeed, it is this divorce between
substance (handled by the State Department's personal representa-
tive for the President), and process (handled by the advance team
and the White House), which is the debilitating weakness in our
organization for the Summits. We cannot perpetuate this divorce in
the preparations for the next Summit. We are the host and decisions
relating substance and process will be terribly important to
achieving our overall objectives at the next Summit.



You will need to give this matter careful thought. But it clearly
means, in my mind, that full authority will have to be given to
the next Sherpa to run all aspects of the Summit. If that Sherpa
1s outside the White House, this will mean somewhat less control
for you and Deaver over the details of the arrangements. That .
does not seem a likely alternative to me. The other option is

for you, Deaver or both to act as the Sherpa. You could have

your -substantive people from the agencies handle most of the
actual work. But there would be no doubt who spoke for the
President and who had the authority to make decisions. This option
too has drawbacks. It puts you and Deaver much more up front.
Hence, the choice is really a dilemma, and you should start giving
it some careful thought as socon as possible.

Rentschler concurs.

Attachment

Tab A - Galbraith Letter
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EMBASSY OF THE UNITED STATES OF AMERICA
PARIS

July 22, 1982
GONFTDENTTAL o

The Honorable James L. Buckley
Counselor-Designate of the Department
Department of State

Washington, D.C.

Dear Jim:

On July 20 I had breakfast fcr Jacgues Attali to
discuss, inter alia, the lessons to be learned
from the Versailles Summit, which we agreed has
left a bad taste all around.

An important question he raised is who is to be
the next U.S. Sherpa, an issue I raised with you
in my letter of June 23rd.

ttali. was emphatic in his conviction that the
U.S. representative must be someone who is close
to the President and who understands and reflects
his views. He commented that Bob Hormats, for all
his charm and talent, simply did not represent the
President, and that the laborious Sherpa prepara-
tions had not really involved the President.

Thisz =itvation cecntributed to a Summit declaraticn
which was very difficult to complete at Versailles
and which was subsequently disowned in part by a
number of the participants.

=z and I talked over my ideas for a shortened,
cr:azucratized, informal Summit. He was sympathe-

- +ic ar " to some extent receptive, but I got the impres-
sion <l.zt his basic concern at this point is less the
format than proper preparation, and in particular
having a man of the President's to prepare the next
go-recund.




He mentioned that he will probably call a post-
Summit Sherpa meeting for late Sertember or early
October. This date will help push us into a de-
cision on who will represent the U.3. and what
kind of summit we are to havs. :

Jacques will continue a$ the Franch Sherpa despite
the reshuffle in the Elysee twc weeks ago that

has substantially increased his responsibilities
and influence.

V/;c: William Clark

CONFIDENTRAL
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