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a strategy paper -- a talkir paper delivered as early as possible

to the campaign leadership.

IV Four miscellaneious points: 1. Nothing, absolutely nothing

should be used from this paper until I have tripled checked every
comma. 2. If you are at all pleased with this effort, I would 1lik
to make a presentation to you and anyone eise you would want>on

how best to exploit these points on a daily basis in the media.
This, as you know, was my area in four other campaigns. 3. Thanks
for the chance. 4. If you think the republic will surviv in»

the meanwhile, I intend to get some sleep.
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OUTLINE

I Promises Promises -
I1 Carter Justice | ' ~
a Griffin Bell
b Marston Affair
c Civiletti Years
d ScandalfUnpursued
III Nétional Defense
a Brown and Fitzgerald
b But Not Secretary Brown
¢ The "Peacemaker" -~ Unilateral Cutbacks
d ¥ ipower, Spare Parts, Budget Magic and the Nimitz Inciden
IV Forggin Policy
a Andy Young
b Diplomatic Vaudeville
¢ Inordinate Fear of Communism
d New Boy Network - Carter's Little Kissingers
A% The Economy - From Deficits to Chaos
a Bert Lance |
b The Deficit
c Waste and Fraud

d Inflation

£ Unemployment
VI Reasons for Failure ~- Credibility, Cronyism and Cosmetics
~a Cosmetics
b Cronyism
c Cr libility

VIii A wOra to the Press -



VIII The Campse Ahead
a Personal Attacks

b Abusing the Incumbency
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reduction in force" and "computer error."

It took a federal judge to put Fitzgerald back in his
jog and when in 1976 and 1977 he found another $800 million
expenditure for a program that Congress had ordered shut down -

this time it was not just "Air Force Secretary Brown" but

' :fense Secretary Brown" that Ernie Fitzgerald was up against.

And what did the new secretary of defense do about the
r 7 800 million dollar embarrassment? He handled it the
¢ 1e way he handled the C5a and the F-111 problems: . a coverup.
> appointed an air force officer to look into it who had

alr 1dy disparaged Fitzgerald for harboring a "vendetta

against the air force." And this general was working

.for another political general, Air Force Chief of Staff

" David Jones, who was so objective that he reportedly

‘refused > walk into any room where Fitzgerald was present.

Ernie Fitzgerald - who voted for Jimmy Carter - had
the same feeling after only four months of the Carter
administration that millions of Americans have after four
years of the Carter administration: complete disillusionment,

>tal disgust with the litany of broken promises.

The Carter administration had been warned about Brown's

fecord, so why, if Harold Brown was exactly the opposite ¢
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2,500 pilots, 1,000 engineers and 500 navigators are
needed by the Air Force, traditionally the host s£able

arvice in the manpo@er area.

A Senate committee recently voted to reduce an already
understrengfh Army by 25,000 men because of manpower .
shdrtages elsewheré.

The ready reserve is nearly 500,000 men shoft of its
wartimé needs and the selectiyv reserve is almost 200,000

short of its wartime neéds.
. But a shortage of trained personnel is hardly the only
problem ignored by the Carter administ;atioh: A recent
staff study by a House subcommittee found:

-— two-thirc¢ of our F-15 fighters were g;ounded
to lack of parts and maintenance at Langley Air;Force Base;

-~ three-fourths of our F-111B bombers were grounded
for the same reason at Cannon Air Force Base;

-~ fifty per cent of our F-1l4s were grounded - some
for thirty days or more - while they were cannibaiized for
spare par£s at'Miramar, California;

-- only half of F-14s on the attack carrier U.S.S.
Eisenhower weré capable of combat during a recent wartime

.se;

-~ and on a worldwide basis just over half of our
first line fighters are operational;

Even more frightening statistics about the scarcity
of spare parts énd reserve edquipment needed in a maior

-

conflict were made , 1blic : a recent letter by Congres:

.

























































But Jimmy Carter's most extravagant claim during the
1976 campaign concerned the economy and the size and cost
of governmeﬁt.

Jimmy Carter promised in 1976 that he would hold down
taxe and unemployment, and cut inflation by balancing the
budget and reducing the cost of government.

On March 5, 1975, Jimmy Carter described the federal
government as "just a great big horrible bureaucratic mess
in Washihgton” and on August 4, 1975, he said he intended
to abolish about 1,700 federal agencies and departments.

On May 15, 1976, Jimmy Carter repeated this promisé,
saying "We must abolish ané consolidate hundreds of obsolete
and unnecessary federal progfams and aéencies."

VJimmy Carter constantly talked about what he had done
for the Georgia state government, he promised}zero based
budéeting in Washington, and he implicitly promised to put a
top administrafor at the head of the Office of Management
and.Budgetf an administrator who could run this powerful

apartmen%E:¢h9=t ¥gﬂget a grip on federal spending ;;%IQ'

harnes§1the bureaucracy.

But what did Jimmy do?

Some of us here tonight rémember the name of Bert Lance.
And let me assure our Democratic friends that in the weeks
and months ahead that is a name they are goir to hear again

i d ac in and again.



When Jimmy Carter sent the name of Bert Lance - a man
without experience in the federal goverﬁment - toxthe Senate
for confirmation as head of tt Office of Management and

Vq“cUL /
Budgetqiiéa ~4dckground as a financial wheeler-dealer t ~ to
be carefully covered up. |

-— So according to testimony before a Senate committee
Lance contacted the regional‘director in the Comptroller of
the Currency's office and helped arranged a whitewash of his

QM (Y.{“'v
& record of('irregulart acti T iee.

-- The White House wit held an FBI report containing
derogatory information abou Lance's past from the Senate
committee looking into hisgnomination;

After Lanée was appointed - and the disclésures began
about hi; banking past - the Comptroller of the Currency
issued a 403-page pfliminary report that found that Bert
Lance had at the very least engaged in unsound banking
practices.

And what was Jimmy Carter's reaction? Jimmy-Carter who
promised to admit his own mistakes, who promised a new

standard of ethics, who promised an open government, a

government as good as its people.

But what did Jimmy do?

At a press conference on August 18, 1977, Jimmy Carter
said he read the entire 403—page report and it had convinced
h: that Bert Lance was a man of "complete integrityJ in

whom he had "complete confidence". -
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ne : 8% —-— in the first four months of this year lone,

1.2 million people lost thei Jjobs.

But Jimmy Carter made another promise about unemployment

during the 1976 election campaign. He siad that he would
ﬁever use unemployment, that he would never throw people
out of jobs in order to slow down the economy and reduce
inflation. |

That's what Jimmy prémise .

But what did Jimmy do?

Vice President Mondale put it bluntly the other day‘——
better than any Republican could when he described how the
Administration is using unemployment to reduce inflation.

"We think what we've been doing now.will be using

unemployment for awhile. We know that. But the shallower

the recession, the less we will suffer on those terms."

|
|
|






the voters over an inept foreign policy, he called re-
porters to his office at 7:30 on the morning of the
Wisconsin primary and announc 1 a breakthroﬁgh in the
Iranian hostage crisis -- only after the votes wére
counted did the voters learn that they had been misled
again: there was no breakthrough.

Wheanimmy Carter was in trouble with the voters
over breaking his promise to debate Senator Kennedy,
his staff deliberatly leaked a memo to the press that
a recent Washington Post storylwas fabricated to show
the President was basing the decisién not on politics
but on the national interest.

So the pattern is clear: Jimmy Carter's reaction
to problems is not sound analyéis or épeedy action.
Jimmy Carter's reaction is politicial manuvering, media
hype and TV cosmetics.

Wheﬁ it was learned that David Gartner, a Carter
appointee to the Commodity Fut :-es Trading Commission,
had received a $72,000 gift from a comodity firm exec-
utive, Jimmy Carter first stood behind Gartner's appoint-
ment, then called for his resignation, then failed to
force Gartner to resign. |

Jimmy Carter looked very bad in this incident, and

t ‘ t
advised to act in a manner more consistent with his
campaign pledges about ethics in government? Was the
President to behave with more firmness towards his own
appointee

Not at all, the White House analysis was impl :















- Jimmy Carter said that we ar stronc : militarily
today than four years ago; an assessment contradici 1 by
his own commander of the Strategic Air Command.

-- Jimmy Carter said that "we have turned the corner”
on the economy and "no working man or woman can find fault
with our policies" while peacetime inflation, taxes and
unemployment reached record highs.

-- Jimmy Carter went to the Nimitz and posed as the
sailors' best friend, promisiné pay raises that he opposed
in Congress.

~-- Jimmy Carter told ABC newsman Frank Reynolds that
the invasion of Afghanistan had changed his whole per-
ception of Soviet intentions. When Meg Gfeenfield of the
Washington Post recently confronted Jimmy Carter with this
statement, he told her to check her notes -- he claimed
he had never said that at all.

-  Jimmy Carter said on Feb. 14, 1980, "I want the.
world to know that I am not going to resume business as
usual as a partisan campaignef out on the campaign trail
t :1l1 our hostages are back here - - free and at home”.

Jimmy Carter also said on March 29, 1880, "What_I've
said'is that as long as hostages are there that I would
not participate as a candidate in the primary season."

T I 1!

oaigning. |

~- Jimmy Carter praised Andy Young for a "superb per-
formance", praised Griffin Bell for "absolute integrit "
insisted that Bert Lance was entirely innocent.

Whe 'm -ing : simple. 1It's not just the

Carter Administration, it's Jimmy Carter himself who has














