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THE WHITE HOUSE 

WASHINGTON 

May li, 1982 

MEMORANDUM FOR ELIZABETH H. DOLE 

THRU: 

FROM: 

SUBJECT: 

RED 

BOB 

CAVANEY/JACK 

BONITATI /1? 
BURGESS 

Blue Collar Strategy 

My research on blue collar workers indicates that these people have 
very similar attitudes toward politics and politicians as the rest 
of the population. This might contradict the popular notion that 
blue collars should be treated as a separate bloc, but there is 
strong evidence that they view most national issues in much the same 
manner as the rest of the populace. 

To give some substanti~tion to that claim, I would offer several 
charts recently supplied to me by Dick Wirthlin's firm, Decision 
Making Information. In all of these graphs you will see that the 
opinions of Blue Collar workers, and the more inclusive category of 
Labor Family, are quite similar to the general population (referred 
to as "aggregate" in the Wirthlin graphs). 

While there is considerable similarity between the views of blue 
collar workers and the general public on most national issues, you 
will find that blue collars exhibit a greater sensitivity to issues 
directly affecting unions or that are perceived to be employment/ 
jobs oriented. Both Wirthlin's data and a recent Washington Post/ 
ABC poll indicate that both blue collars and union families regis
ter greater concer~ than the rest of the public on the issue of 
rising unemployment. 

If blue collars view most national issues in a similar manner as 
the general public, one has to ask why aren't their voting patterns 
also similar. The principal explanation has to be that a greater 
percentage of blue collar voters identify with the Democratic Party 
than the general public. Research also indicates that fewer blue 
collars identify with the Republican Party than the general public. 
Historically, twice as many blue collars identify as Democrats 
rather than as Republicans. 

This strong identification with the Democratic Party (the party of 
the working man) probably accounts for the traditional voting pat
terns that show blue collars more likely to vote for Democratic 
candidates. Even though research begins to show a significant de
cline in the Democratic preference of blue collar voters beginning 
in the mid-sixties, the 2 to 1 party identification ratio seems to 
remain relatively constant. 



In attempting to influence blue collar workers, I think that we 
should accept the basic premise that blue collar attitudes about 
the President/Administration are generally shaped by the mass 
media and the normal social, economic and political pressures 
exerted upon them by society. 

Still, it is possible to target politically appealing messages to 
that group by emphasizing jobs, job creation and the direct benefits 
to workers of our efforts to revitalize the economy. Blue collar 
workers seem to have been susceptible to such messages and found 
them very appealing during the 1980 campaign. 

Some thought might also be given to staging events that emphasize 
job creation or economic growth such as the Westway event in New 
York City in September, 1981. Unfortunately, many politically ap
pealing messages that could be transmitted to blue collars (like 
limiting auto and steel imports to preserve American jobs) don't 
make good policy sense. 

A second component of a blue collar strategy must be a continuing 
sensitivity to recognizing workers and unions. Meeting with labor 
leaders, recognizing Labor Day, visiting with factory workers, 
mentioning "working people" in speeches - all of these devices send 
a subtle message to blue collar workers that the President has them 
in mind as he governs the nation. 

The third component of a blue collar strategy must be to constantly 
guard against the President or the Administration being portrayed as 
anti-labor. In so doing, we should seek to avoid major public con
frontations with organized labor as the cumulative effect will 
eventually be perceived as the President always being "against" labor. 
I frankly think we have done a relatively good job thus far of avoid
ing that posture. On most of the so-called visible anti-labor issues 
before the Congress (Davis-Bacon, Hobbs Act, Subminimum wage) we 
have either been on _the labor side of the issue or have been in a 
relatively neutral stance. 

While the AFL-CIO and other activist unions may frequently rail 
against the Administration on a variety of issues, we have afforded 
them few opportunities to launch a sustained attack on any visible 
"gut labor issue" which could begin to suggest to blue collar workers 
that the Administration is anti-labor. 

In summary, I would offer the following conclusions: 

1. Despite conventional political wisdom, blue 
collar workers have lost their identity as 
poor people, have been assimilated into society, 
and generally view poli~ical issues in much the 
same way as the general public. 

2. The President should 'continue to display a sen
sitivity to blue collar workers by recognizing 
their contributions, mentioning them in 
speeches, and reminding them of his role as a 
labor leader. 



3. There are some opportunities to communicate 
politically appealing messages concerning job 
creation and economic growth, and these should 
be maximized within the constraints of our 
economic philosophy. 

4. We must always guard against appearing, through 
policy positions, to be anti-labor on visible 
national issues. 
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MEMORANDUM FOR: 

FROM: 

SUBJECT: 

THE WHITE HOUSE 

WASHINGTON 

November 3, 1981 

EDWIN MEESE III 
JAMBS A. BAKER, III 
MIKE DEAVER 

ELIZABETH H. DOLE 

Developing a Labor Strategy 

Since the outset of the Administration, our relationship with orga
nized labor has been rather ill-defined. Consequently, the Admin
istration has initiated several actions which have not been s e nsitive 
to the politics or concerns of the labor movement. Simultane ously 
the AFL-CIO leadership has initiated a rather partisan campa ign 
seemingly designed to discredit the Administration and to portray 
t h e President as insensitive to the needs of working p eople. 

In Novemb e r of our first year of this Administr a tion, we now find 
ou r relationship with organized labor characterized by many media , 
bu siness, labor and political observers as the worst of any modern 
Republican President. They feel that many of our policy d e cisions 
have only served to antagonize labor and that the party and the coun
t ry can ill afford further hostilities. I can see little merit in 
the continuation of such characterizations. In fact, I can s e e con-

• s iderable long range political dama ge. 

I f i rmly believe that we should take the initiative in bringing 
about a more positive relationship with labor. In planning such 
an i n itiative, I am cognizant that there is growing sentime nt with 
in the AFL-CIO to cease the anti-Administration hostilities a nd to 
try to "get along with the Administration". Such labor lea de rs as 
Lloyd McBride (Steelworkers), Bob Georgine (Building Trades), Marty 
ard (Plumbe rs), John Sweeney (Service Employees) are urging Kirk

land to declare a cease fire. 

Initiat ing a positive labor strategy will provide reinforceme nt 
for tho s e who want to begin to work with the Administration and 
might dr i ve a we dge be twe en them and the hard-line a ttitude s of Lane 
Kirkland . 
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While a host of specific program i deas can be offered, our Admin
istration labor efforts should have the following objectives: 

1) to hold and expand the 44% o f the union vote received 
by the President in 1980; 

2) to dispel the notion that the Administration is anti
labor and to convey the impression that we seek the 
support and the input of iabor; 

3) to avoid public confrontation on symbolic labor issues 
and to restrain public criticism; 

4) to develop friendly alliances with targetted groups of 
unions (e.g. building trades, maritime} and to reach 
beyond the national labor leaders to identify supportive 
and potentially supportive state and local labor leaders; 

5) to see that unions that have been supportive of the 
President are well-treated as our actions will be closely 
watched. 

In order to accomplish these objectives, we will. need an Administra
tion policy that encompasses the following components: 

1) We must be willing to make some policy concessions and 
to consult on labor-sensitive appointments in order to 
neutralize opposition or to ga in support. 

2) We must take the initiative at the White House and in 
the Department s at reaching out for consultation in 
order to avoid policy surprises and clashes. 

3) We must be prepared to periodically dispense political 
perks such as White House social invita.tions, meetings 
with the President, appointments to important Commissions 
and Task Forces. 

In order to implement such a strategy we will need to: 

1) Develop a labor sensitivity within each Department; 

2) Develop a labor sensitivity within the White House; 

3) Develop an interdepa r tmental organization mechanism 
to deal with labor issue s at the Departmental level; 
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4) Develop a White House organizational mechanism to 
evaluate and make recommendations concerning the poli
tical and media impact of policy and appointments af
fecting labor; 

5) Assign additional resources to the White House labor 
liaison function. 

Listed below are several specific suggestions for improving our 
relationship with organized labor: 

1) The White House should take the initiative in scheduling 
regularized consultation sessions with labor leadership 
(including the AFL-CIO). Participation should be high 
level (chaired by the Vice President) and such sessions 
should receive media attention. 

2) The President should meet or lunch periodically with 
groups of labor leaders to seek their opinions and ad
vice. 

3) The White House and pertinent Departments should develop 
a regularized program to brief and educate AFL-CIO and 
union leaders on major issues (not just labor issues) 
facing the country. Every effort should be made to soli
cit labor input and to maintain a continuing dialogue. 

4) A high-visibility program should be established by the 
White House and key Departments to bring together leaders 
of labor and management on an industry-by-industry basis 
to solve industry problems and to promote a spirit of 
labor-management cooperation. 

5) Continued emphasis should be given to the job-producing/ 
economic growth aspects of the economic package. Pres
ident Reagan's pledge "to put America back to work again" 
was a strong selling point to workers during the 1980 
campaign and needs to be reinforced as the program is 
implemented. 

6) The President, Cabinet members and White House staff nee d 
to be portrayed in the media as open, accessible and 
willing to listen to labor views. 

7) Targetted unions and gr oup s of unions (maritime, building 
& construction trades, Teamsters) should be singled out 
for receiving special a ttention and treatment on issues, 
appointments and White House stroking opera tions. 
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8) The Administration should t ry to avoid the public im
pression of being locked in combat with the AFL-CIO and 
other major union spokesmen on labor issues (job protec
tion, workers rights, job safety standards). In parti
cular it would be wise to avoid situations where it appears 
that the Administration is helping big business at the 
expense of the workers. 

9) The President and key Administration spokesmen should 
appear in the news media to be friendly to unions and 
their leaders. Much of this can be accomplished in 
symbolic ways by appearances and meetings with union 
members and leaders, visits to work sites and an inter
est in the problems of workers. Well-publicized visits 
and mee tings with workers in troubled industries can 
deliver a strong message to union members. 

10) The Republican National Committee should be perceived 
as "opening the doors" to labor. It should seek labor 
input and serve as a focal point to bring together labor 
leaders and Congressional Republicans to listen to each 
other. This "invitation" to labor must be carried through 
at the state and local level. 

11) A special effort must be made to identify supportive 
state and local union leaders for inclusion in coalition 
building and political activities. 

12) A special effort should be made by the Administration 
to impact the house organs of labor unions. There are 
thousands of local, state and national publications that 
are mailed to union members' homes each week and month 
that the Administration should attempt to impact in a 
positive way. 



MEMORANDUM FOR: 

FROM: 

SUBJECT: 

THE WHITE HOUSE 

WASHINGTON 

November 4, 1981 

DISTRIBUTION LIST 

ELIZABETH H~ 

Labor Strategy Briefing Paper 

The initial phase of our liaison strategy was designed with two 
objectives in mind: to let leaders of organized labor know that 
we wanted a dialogue and to gradually develo2 visible labor sup
port for the President. 

While we were able to grow from three endorsing unions to fourteen 
who visibly supported the economic program and have developed a 
healthy communication with many unions, our efforts have been frus
trated by the anti-Administration efforts of the AFL-CIO leadership 
and the lack of an overall strategic consensus on how to deal with 
organized labor. There is an interface between labor and the Ad
ministration at almost every turn, and it is essential in looking 
to 1982 and 1984 to both hold and expand the voter support of the 
President that we coordinate our efforts and follow a corrmon stra
tegy in dealing with organized labor. 

Although the AFL-CIO started the year with somewhat restrained 
criticism, the barrage of rhetoric has steadily escalated since 
the passage of the economic program. It moved into high gear with 
the announcement of our Social Security proposal, and further in
creased with the PATCO strike, ultimately producing _the Solidarity 
Day demonstration. This negativism has made an impact, even amongst 
our supporters. Several GOP leaders on the Hill have expressed 
their concern about the increasing distance that is developing be
tween the Administration and the union rank and file. A number 
of business leaders are fearful that an "anti-union" tag on the 
Administration will make it exceedingly difficult for them to mo
bilize grassroots support for the President's initiatives. Addi
tionally, labor peace is important to business. 

It appears that Lane Kirkland's confrontation tactics have two 
objectives: to make the President look as bad as possible in 
order to erode his support from rank and file union members and 
to move the AFL-CIO into a position of control in the Democratic 
Party. While this strategy is accepted by some labor leaders, 
there is growing sentiment within the AFL-CIO to cease the anti-
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Administration hostilities and to try to "get along with the 
Administration". Labor leaders such as Lloyd McBride (Steel
workers), Bob Georgine (Building Trades), Marty Ward (Plumbers), 
John Sweeney (Service Employees) are quietly urging Kirkland to 
declare a cease fire. 

There are signs that some of this appeasement pressure is be
ginning to be felt. In the past six weeks, AFL-CIO Secretary
Treasurer Tom Donahue has been communicating regularly with 
Bob Bonitati, and the AFL-CIO recently agreed to let Walter Davis 
serve on the Private Sector Iniatives Task Force. This latter 
is a reversal of an earlier refusal to cooperate. The Building · 
and Construction Trades gave a warm reception to Secretary Donovan, 
Assistant Secretary Auchter and Bob Bonitati at their recent con
vention. Carpenters' President 1 Bill Konyha's willingness to 
serve on the Productivity Committee is yet additional evidence 
of a break with Kirkland's hardline program. -_ 

The recent negative characterization of our relations with organ
ized labor will prove counter-productive over time and help win 
converts to Kirkland's approach to politics. Where possible, 
we should try an approach that is sensitive to the politics of 
oganized labor and conveys a positive image to the millions of 
union rank and file. 

With the forthcoming AFL-CIO Centennial Convention and the expected 
spate of negative stories on the poor state of relations between 
labor and the Administration, it is suggested that we seize the 
media initiative and implement a program designed to portray the 
Administration as reaching out to listen to the concerns and in
terests of organized labor. 

This plan includes: 

a) A memorandum from the President to the Cabinet this 
week, urging each to have an "open door" to labor; 

b) Vice Presidential hosting of a reception soon after 
their convention,in commemoration of the AFL-CIO 
Centennial Year (VP has approved); 

c) A Presidential invitation this week to the AFL-CIO 
Executive Council for a meeting at the White House, 
following the Convention; 

d) Announcement at that meeting that the Vice President 
will meet regularly (quarterly) with leaders of labor 
(VP has approved). 
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In support of our overall objective, three specific goals are 
set forth as follows: 

A. Encourage AFL-CIO Internal Independence 

Our approach to dealing with the AFL-CIO should be 
directed toward encour~ging those members of the 
leadership, so inclined, to display a measure of 
independence from Kirkland's confrontationalist tac
tics. This will require working closely with all 
segments of AFL-CIO, while clearly providing extra 
recognition and support for those who are willing 
to "go the extra mile" in support of the Administra
tion. Ultimately, this approach should hamper Kirkland 
in his efforts to totally control the AFL-CIO at the 
expense of the President. 

B. Assist the Independents 

Work to both gain and keep a strong level of support 
within the organized labor movement outside the AFL
CIO. Such unions would include the Teamsters, the 
National Federation of I ndependent Unions, Tool and 
Die Makers Union and others. 

C. Develop State and Local Leadership Support 

We should begin to develop a network of state and 
local union leaders, supportive of the President, 
who can be cultivated by Administration attention. 
These state and local leaders can provide support for 
Administration initiatives and can also be integra
ted into Republican activities in their local areas. 
Such a plan will call for close liaison with the RNC 
as well as with elected GOP officials, business and 
community leaders. Yesterday's meeting of police 
organizations to work with the Administration on 
the forthcoming crime initiatives is an excellent 
example of how we can create Administration support 
without having to rely on AFL-CIO leadership. 

For the long term, we need to be willing to make some accommoda
tions to accomplish the above, as follows: 
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1) We must take the initiative on advance consultation 
in order to avoid policy surprises or unnecessary 
public acrimony. 

2) We must be willing to make some policy accommodations 
and to consult on labor-sensitive appointments in 
order to both neutralize opposition and to gain sup
port. 

3) We must be willing to consider labor recommendations 
for appointments to Administration boards/commissions/ 
task forces/etc., as well as ensure that labor appoint
ments are made. 

4) We must be prepared to periodically dispense political 
"perks" such as White House social j..nvitations, meet
ings with the President, inclusion in delegations, 
invitations for Air Force One travel, etc. 

To implement the aforementioned, we recommend the establishment 
of a White House Working Group on Labor to evaluate recommenda
tions concerning policies and appointments that impact upon the 
labor community. 

In closing, I feel it essential that this group gather together 
for periodic meetings to reassess our strategy in support of our 
overall objectives. 

· * James Baker III 
Ed Meese III 
Mike Deaver 
Secretary Donovan 
Dick Darman 
Craig Fuller 
Lyn Nofziger 



THE WHITE HOUSE 

WASHINGT O N 

April 19, 1982 

MEMORANDUM FOR ELIZABETH H. DOLE

THRU: 

FROM: 

SUBJECT: 

RED CAVANE~1J,,K BURGES~ 

BOB BONITATI r, 
Assessing our Labor Relations 

An assessment of the current status of our labor relations program 
should be examined from three perspectives: a) the perception of 
union -memb.en;·, b) the perception of union leaders, c) the perception 
of the news media/opinion leaders. All three are, of course, some
what intertwined. 

Union members 

While the President's approval ratings have declined with the general 
public, there has been a corresponding decline with blue collar/union 
members. Despite some news stories that the President is losing blue 
collar supporters, there is no evidence that he is losing blue collar 
voters in any greater proportion than the rest of the public. 

What the available data (several polls) indicates is that union members/ 
blue collar voters just don't differ from the rest of the population 
in the way they view issues or political figures. The only issue that 
seems to generate a significantly different view from union members is 
on the handling of the PATCO strike. Union members tend to view the 
President's actions more negatively than the rest of the populace -
which should tell us something. Of all the public issues that received 
considerable media attention in the past year, PATCO is the only one 
where the President might have been perceived as being anti-union or 
anti-labor. 

Union leaders 

In general, our open door policy initiatives haven't brought us any 
new leadership support, but it has lessened the degree of hostility 
we were experiencing prior to November, 1981. Labor officials know 
that their opinions are welcome and that they have a high degree of 
accessibility to Administration officials. What they now complain 
about is that we don't heed their advice. The net effect of our 
outreach efforts has been to remove some of the suspicions that we 
were "out to get" labor, to dispel the notion that labor was being 
ignored by the Administration, and to dismantle the barrier that had 
been erected by the AFL-CIO prohibiting union leadership from working 
with the Administration. Still, the public criticism and opposition 
continues. 



The Media~ Opinion Leaders 

Our outreach efforts have succeeded in warding off the criticism 
that we were receiving from Washington business and political leaders 
that we were ignoring labor. The unfavorable press reports to that 
effect were likely to have a damaging effect on the rank and file. 
Fortunately, they have disappeared. The consensus opinion I have 
received is that "recognizing labor" was good politics. 

Discussion 

While it is difficult to point to positive political gains that have 
resulted from our labor activities, I believe our policy has had the 
effect of lessening the degree of labor hostility, it has allowed us 
to avoid the perception that the President is anti-labor or anti
union, and it has permitted us to avoid some needless confrontations. 
This is particularly important as we keep our attention focused on 
the 44% of the union members who voted for the President in 1980. 

The real dilemma we face in maintaining a labor program is dealing 
with a group of national labor leaders who represent a different 
agenda than the rank and file union member. Ignoring them will merely 
generate the very negative press reports that "labor views" are not 
being heard. Unfortunately, as we all know, the news media pays a 
great deal of attention to the handful of visible national labor 
leaders and the AFL-CIO in particular. 

At this point I see no reason to substantially alter our basic labor 
strategy which has been in effect since November 1981. The courtesies 
we have extended to labor and the consultation offered has become an 
expected part of the national political scene, and to retreat from 
this posture would cause unnecessary grief. 

I do believe, though, that until the economy is in a stronger position 
we should avoid high visibility labor meetings and events. The cur
rent economic state is an area where we are particularly vulnerable 
and the labor leaders have shown no unwillingness to exploit it. 

· . I further believe that we should begin to expand our activities to 
the state and local level where we are more likely to find a greater 

' receptivity and potential political support. Unfortunately, such 
efforts require more resources than we are now able to devote at 
the White House level. 

Recommendations 

1. Continue our current policy of inviting labor leaders to State 
dinners, including labor leaders in Boards & Commissions, con
sulting on labor-sensitive personnel appointments, and a willing
ness to be accommodating on policy considerations. 

2. Continue to place special emphasis on looking after the needs 
and interests of the unions that have been supportive and friendly. 



3. Work with the Republican National Committee and the Labor 
Department's regional representatives in developing a net
work of supportive state and local labor representatives with 
the ultimate objective of developing a core of Reagan labor 
supporters who can be called upon for public support. 

4. Avoid for the time being visible labor events that can be turned 
against us. 

5. Adjust our commitment to have the Vice President meet "regularly" 
with labor leaders so that he meets with individuals rather 
than as a group. 

6. Provide some leadership to the Republican National Committee labor 
outreach efforts. 



THE WHITE HOUSE 

WASH I NGTON 

June 8, 1982 

MEMORANDUM FOR JAMES A. BAKER, III 
EDWIN MEESE III 
MICHAEL K. DEAVER 

FROM: ELIZABETH H. DOLE 

SUBJECT: Developing a Blue Collar Strategy 

In developing a strategy to impact blue collar workers, we have 
begun to reach the opinion that treating blue collar workers as 
a homogenous bloc may be something of a political anachronism. 

While blue collar workers were once at the lower levels of the eco
nomic ladder, and might be expected to view issues from such a 
perspective, there is strong evidence that blue collar workers have 
been assimilated into the mainstream of the population and now view 
public issues and political questions in much the same manner as 
the rest of the population. 

Some of the attached data (Tab I) from DMI's profile of blue collar/ 
union voters lends some substantiation to the contention that there 
is little variance between the attitudes of the general public and 
the attitudes of blue collar workers. In- particular, I would call 
your attention to the DMI data on ideology and the perception of the _ 
President's economic program. While there are some differences 
between the attitudes of the general public and blue collar workers 
(usually no more than a 5-6 % variance) much of this can be attributed 
to the fact that blue collar workers have historically identified 
with the Democratic Party. Approximately twice as many blue collars 
identify as Democrats rather ' than as Republicans. This identifica
tion with the Democratic Party is also reflected in traditional voting 
patterns. Although research shows a significant decline in the 
Democratic preference of blue collar voters beginning in the mid
sixties, blue collar voters are still more likely to vote for 
Democratic candidates. 

Our research on the attitudes of union members also shows striking 
similarities between the attitudes of union members (less than 
50% of union members are now blue collar) and the general public. 
The attached DMI graphs (Tab II) indicates the strong parallels. 
In fact, our research of all available polling data shows that despite 
the strong criticism and opposition of the AFL-CIO and other union 
leaders, it is difficult to detect a negative impact on union members. 
While the President's approval rating has declined with union members 
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and blue collar workers, that decline corresponds to the lowered 
approval ratings by the general public. We can find no evidence 
to indicate that the President is losing either blue collar or union 
voters in any greater proportion than the rest of the population. 

This fact in itself raises an interesting dimension to the blue 
collar . question. Conventional political wisdom suggests that you 
try to reach blue collar workers through union leadership. There 
is strong evidence that today's workers don't rely very much on 
union leadership for political guidance. In fact, recent polling 
data suggests that union endorsement of a political candidate can 
be a negative factor in the minds of many union voters. 

What appears to have happened is that blue collar workers have lost 
their identity as poor people, become better-educated, earn more, 
have moved to the suburbs, and have become a part of middle America. 
In the process they have become more conservative, less willing to 
surrender a growing percentage of their wages to the federal govern
ment, and less willing to accept the traditional economic bromides 
of the Democratic Party. In many respects, blue collar workers 
might more appropriately be categorized as part of that "silent 
majority" so often referred to by a previous President. 

Based on the above, I would offer the following suggestions and 
recommendations regarding blue collar workers: 

1. We should accept the premise that blue collar workers 
do not appear to hold "class" views, and that their 
basic attitudes about the Pr esident/Administration are 
generally shaped by mass media information and by normal 
social and economic pressures. 

2. While there are serious questions about the political 
impact union leaders have on their members, we should be 
mindful that blue collar workers (and the general public) 
have a positive view of labor unions. The one public 
issue where we found a sharper •differentiation in atti
tudes among blue collar workers was on the handling of 
the PATCO strike. 

3. Recent polling dita seems to indicate that blue collar 
workers are more concerned with rising unemployment than 
the rest of the public. This seems to be consistent 
with blue collar sensitivity to "pocketbook" issues and 
suggests that blue collar workers would be responsive to 
messages about economic growth, jobs, and prosperity. 



THE WHITE HOUSE 

WASHINGTON 

July 14, 1982 

MEMORANDUM FOR ELIZABETH H. DOLE 

THRU: 

FROM: 

SUBJECT: 

RED CAVANEY/J~L.K BURGESS 

BOB BONITATI r? 
Media Emphasis on Labor 

As you probably are aware, the AFL-CIO Executive Council will 
be conducting its quarterly meeting during the week of August 2 
in New York City. (I will be attending.) The August meeting 
is usually well attended by the news media and labor types. 

Between that date and Labor Day, we can expect the usual series 
of political labor media stories with emphasis on the relation
ship between organized labor and the Administration. 

I'll be offering some suggestions in the next few days as to how 
best to approach this period. 



Red: 

THE WHITE HOUSE 

WASHINGTON 

6/30/82 

Once you sign off on the Blue Collar 

Strategy memo, please let me have a 

copy as I have promised to share it 

with Rollins. 

Bob Bonitati 
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1. What percentage of the total employed are blue-collar workers? 

In 1981, blue-collar workers accounted for 31 percent of all employed 
persons. This is down from 34 percent in 1971 and 36 percent in 1961. 

2. What is the definition of a blue-collar worker? 

There are four broad occupational categories--white-collar, blue-collar, 
service and farm. Blue-collar workers consist of those persons who work 
as craft and kindred workers (e.g., carpenters, electricians, mechanics), 
operatives,except transport (e.g., assemblers, meat cutters, welders), 
transport equipment operatives (e.g., bus drivers, truck drivers), and 
nonfarm laborers (e.g., garbage collectors, stockhandlers). 

3. What are the earnings of blue-collar workers? 

In 1981, the usual weekly earnings of those employed full time in 
blue-collar jobs ranged from a high of $352 for craft workers, followed 
by $303 for transport equipment operatives, $242 for operatives, except 
transport and a low of $238 for nonfarm laborers. Overall, blue-collar 
workers averaged $292 a week working full time. 

4. What is the average weekly earnings of a white-collar worker? 

In 1981, the usual weekly earnings of those employed full time in 
white-collar occupations was $312. Within this grouping, managers and 
administrators were highest, at $407, and the lowest was clerical 
workers, $233. 

5. What percentage of blue-collar workers are members of a union? 

As of May 1980, 39 percent of all blue-collar workers were union members. 

6. What percentage of blue-collar workers are black and Hispanic? 

Blacks accounted for 10.9 percent of all blue-collar workers, while 
Hispanics made up another 7.7 percent in 1981. This was fairly close 
to their proportions in the working age population. 



7a. In what industries are blue-collar workers employed? 

The largest proportion of blue-collar workers is employed in manufacturing 
(45 percent); construction workers and those employed in wholesale and 
retail trade each accounted for another 14 percent. Blue-collar workers 
are least likely to be employed in finance, insurance and real estate; 
agriculture; and public administration. (See table A.) 

7b. What industries have the largest concentrations of blue-collar workers? 

Blue-collar workers make up the largest concentration of workers in 
construction where they accounted for nearly 75 percent of all employed 
persons in that industry. Another large employer of blue-collar workers 
is manufacturing, at 64 percent. They accounted for only 3 percent of 
those employed ,in finance, insurance and real estate. (See table B.) 

8. How many blue-collar husbands have an employed wife? 

As of March 1981, two-thirds of all male blue-collar workers were married; 
and of those married, 52.5 percent had a working wife. Half of all 
unemployed blue-collar husbands had a working wife. 
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Table A. Empl oye d blue-collar workers by industry, 1981 annual averages 

Industry 

Tot a l blue-collar workers ••.. •• ••••••• • •••• 
Agricu 1 ture . ....... ... .........•......... 
Mini ng . .... ........... . ................ . . 
Construction ........................•.... 
Manufacturi ng ................ .. ......... . 
Transportation and public utilitie s ••.••• 
Wholesale and reta il trade ••••••••••••••• 
Finance, insurance and real estate • •••••• 
Services ................................ . 
Public administration •• •.•••••••••••••••• 

(In 
Number 
thousan ds) 

31, 263 
387 
701 

4,509 
13,921 

3,469 
4,345 

188 
3 , 215 

528 

Percent 

100. O"lo 
1. 2 
2.2 

14.4 
44.5 
11. 1 
13.9 
0.6 

10. 3 
1.7 

Tabl e B. Percent employed in blue -coll ar occupations by industry, 
1981 annual averages 

Industry 

Total employed ...... .. .......... . ..... . ... . 
Agriculture •••••••..••••.•••.•••••••••••• 
Mining .................................. . 
Construct i on . .... .......... . .. .. ........ . 
Manufacturing ........................... . 
Transportation and public util i ties •••••• 
Wholes ale and retail trade .•••••••.••...• 
Finance , insurance and real estate •••• ••• 
Services ............ .... ..... ... ..... .. . . 
Public administration ••••••••••••••• • •••• 

SOURCE: U.S. Department of Labor 
Bureau of Labor Statistics 
June 1982 

Number 
(In thousands) 

100,397 
3,368 
1,118 
6,06Q 

21,817 
6,633 

20,524 
6,133 

29,511 
5,233 

Percentage 
blue- collar 

31.1% 
11. 5 
62.7 
74 . 4 
63 . 8 
52. 3 
21.2 

3.1 
10.9 
10 . 1 



) 

I - I 
' I I 

, I 
I I 

(~) 

.. 

I . 
'-✓- THE WHITE HOUSE 

WASHINGT O N 

April 20, 1982 

MEMORANDUM FOR ELIZABETH H. DOLE 

THRU: 

FROM: 

JACK BURGESS/RED CAVANEY 

BOB BONITATI 

SUBJECT: Blue Collar Strategy 

rti ich ~ uses ,_ 
to ~~on inue t nt a 

i n--/ Ohi ~ ,rle en t 
acte th e collar 

Today's N-4, Yo_r il}Tirnes . rries qn 
Congress¥n J:,1le; WilJ.,f a r{s I ef tor-t;. 
he~vy lp e e'olli r / ¢ hn~6 dis,±rict 
is pr x· ate y to%. / Wil): iarns ( c 
voe as 'Johnny Lunchb~t". 

)}_}:AC C~JIG,, t::,,fr."; S 
My research on the ''JQbnuy ~ e-f trhe wortd indicates 
that these rje ~s are not very unique in their attitudes toward 
politics and politicians than the rest of the population. This 
might contradict the popular notibn that Jotnm, Btmel.<t~e~• -I l,:r.-t~ 1 

ifl a breetl ''U~e ½~ but tbere is strong evidence that he ' 
views political questions i rt'~tRe same manner as the rest of the 
populace. 

To substantiate that claim, I would oft er _s~y~ral charts recently 
supplied to me by Dick Wirthlin's firm.cr r r AJall of these graphs 
you will see that the opinions of Blue Collar workers, and the ~ ~, 
broade-r category of Labor Family are quite similar to the general 
population (referred to as "aggregate" in the Wirthlin graphs). 

The only areas where you will find significant differences be-
tween e collar and the general population are in the areas of 
party iden · ication and some issues. The graph concerning the 
PATCO strike cl-early indicates that blue collar and labor families 
view the Presiden~ handling of PATCO in a different manner than 
the rest of the popula · Blue collar and union families also 
(according to the Wirthlin end to be more concerned with 
rising unemployment. 
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. . - , ., .. . c· : . ~ , ,. . ·- ,, -, . . •-._ ~;./ .... , ... \ J'll · . ·,::- ~ -:·:--;: ~. . - ; /t-/:{j;;;~::;il ,·;. ~ , .... -~~ 'L~.~;. '?It.':·. - ' 
Congress ._, ;.·,··"' "'. _, ... , • /• .. t'. .. , . . - •• · • 

:Republl~ s~YS il¥~y•' ,, ' 
<1s JOhiin'Y LiziiCJzb_y~lj~t' 

::~\ -, ~ci/ ~ ~~b:-Mr. ·wmi~ has -~ 
· By STEVEN V. ROBER~ . . "'.i been-making. the rounds of bis dis- : A;tl-- Speclalto'n!_NawYcnTima • . trtct:ahlgbscboolclassinStruthers, . -

WASHINGTON, April 1r- M the · arestamantinWarren,atruckstopin -
House of Representatives returns Hubbard. E~here the greeting is · 
tomorrow from its Easter recess, it is .. the sam~ casual and friendly, first
appropriate to remember the maxim names an around, reflecting the sort 

~

f Speaker of the House nomas P. of pel'90Nll chemistry that cannot be _ 
O'Neill Jr.: "All politics is local... boogbt by computers or television 

Capitol Hill will echo in tht: coming commercials. -. · 

heeks with talk of budget deficit, and Mr. Williams, once a barber, has 
uclear freezes and Falkland Islands, traded bis white smock for a three-· 

but what the Congressmen have been piece 'suit but he is still regarded as 
doing back home will affect their an "everyday Joe," as one Democrat . 
political fate as surely as any speech put iL As a result, Mr. Williams has 
orvote. , · · • trimmed two tough opponents in a 

One case in point is Representative row and this year his- strongest 
Lyle Wi!liams, an Ohio Republican ~tial riYal withm,;w . • -~ ,_ . 
who defies conventional wisdom by 'IHffetoConstantlyPnne-
getting elected at all. He represent, . . • 
the Mahoning Valley in the northeast- , 11In 1978/' Mr. Williams said, 'w~en 

. -· , I first ran, people thought lightning 
would strike them if they voted Re
publican. I have to coostantly pro-,e 
I'm one of them." · -

The House is a collectioo of 435 indi
, vtdual3, and while national trends and 
· \ issues certainly influence their pros

.pects, each race is also a local contest, 
refi~ home cooditi~ and per
sonalities. :-, -

What makes Lyle Williams interest- . 
ing is his ability to win the support of 
the voter: he calls · " Johnny Luncb
bucket," the blue-<:ollar, often ethnic
group worker who jumped to the Re
publican column to vote for Ronald 
Reagan in the last Presidential race. 
One of the most important political 
questions of the year is whether 
Johnny Lunchbucket will stick with 
the Republicans, and President Rea-

, gan migbi do well ~o. pick up· some 
pointers from Mr. Williams, the soo of 
a coal miner whO!e mother lives 

, . mainly01lFederal blackhmgwidows' 
t.s~ . benefits. . . 

• -'Representative Lyle ~ams _,:_ ____ ·:· '~-=~=::=~dir 
- · ' - • ' ateofMolarBarberCollegeevertosit 

~ comer of the state, a belt of heavy· • in the House, describes himself as the--
and troubled industry centering on .. poorest guy in Congress." Of his fel
Youngstown where shuttered steel low Republicans, he says, .. I always 
mills haunt the river bank and unem- think of them as country club people," 
ploymenthoversaround20percent. and joining tht: party was a simple 

To hear the Congressman tell it, Re- ~tterof expediency._ , . .. • 
bl. are· as popular as · conta- The Democrat, didn t have room _ 

· · pu 1cans f " ·d Mr wn1·a-• who is 39 · dis se in those parts and this or me, sai • 1 ...... , 
gious ea . • M w•1 years old and moved from the local 
year, as he did two years ago, r. 1 • school board to Capitol Hill in eight 
liams ranks at the top of the _Demo- _ . 
crats' list of vulnerable incumbent,. years. · . . . 

"The Lyle Williams seat should be Yet tha~ pohhcal accident produced 
our., " Representative Tony Coelho of _ a Republican who ~s the Greeks 
California head of the Democratic - • and Slan and Hunganans of the ":al~ 
Con · ~nal Campaign Committee ley, who loves the ~m~ll of roasting 
• • gressts 

1 
. - ' .. lamb at backyard p1crucs on Swtday 

msis · . · '· · aftemoom and seldom tires of the =======;::=====:;:::_ 1 busines.sofpolitics. 

.. He seems to be everywhere shak
ing bands," moans George Tablack, a -
former state legislator who is running 
for the Democratic Congressional 
nomination. Nancy Sinnott of the Re
publican Coogressional Campaign 
Committee adds: 0 His approval rat
ing is off the Richter scale.•• 

Mr. Williams has always been an 
outsider in the Republican Party. One 
party official derided him as a "local 
yokel barber'' of limited intelligence, 
and the Congressman is aware of ilr. 
suits behind his back. . 

-They Sboald Talk to Labo,.- -
"When I first went to Congress, the 

Republicans knocked me off the wall 
- they were rude to me," he remem
bers with a trace of bitterness ... Half 
of them wouldn't talk to me, and half . 
still don'L I told them they should talk . 
to labor, and they resented that. It's ,. 
nottheRepubllcanway." : 

The Ohio Republican admit,. to a 
.. soft spot" for Mr. Reagan, and like .. 
the President, he has appealed to ·1 
Democratic voters by criticizing big . 1 
go-,emment and high taxes. 1 "These people genuinely resent 'j 
freeloaders," Mr. Williams says of his • 
coostituents • .. They don't want to go 
backtotheoldways." · :_ 

But he says he fears that the Rea~ 
gan Administraticn has taken that 
principle too far, .and has failed to 
realize that places like the Mahoning 
Valley need 1 'speclal attention" to 
cope with ecooomic turmoil. "Each 
week that goes by," Mr. Williams 
warns, "more people blame" the 
Presidentfor their troubles. - -

Moreover, he adds, the:President's 
style has cost him the sympat?iy of 
JobnnyLun~bucket. 1 'HlstriptoBar
bados was a terrible mistake," he 
said. "I told the White House that 
we've got to deal with this -image of 
the President that's coming out... . _ . • 

. Mr. Tablack views the coming cam- \ 
paign this way: "It get, down to bread 
and ~tter i3sues. What are you doing 
torus?" . 

Ronald Reagan will have more trou. 
. ble answering that question in the ; 
Mabming Valley than Lyle Williams •. 

:. , . ..- ·1 

11 
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Wh-. ·. · 'H ::_,:" • )\f · ', -· f --,- • Lett out of the decision making on -;,,• 
. tte OUSe. 1, 1 am~S _ policies affecting minorities and con- , ' i 

· ·-.- .. · · •. · " - troversial black appoi~tments _ but . · 
1 B ta·c k ·Aides :in: 1ltf O'Ve often finding tliemselves. taking ✓ th" , 

· · · heat · for them from fellow blacks 

fulfill You're not going U? ·Mve:·°-!'le 
person that all blacks. ha'{e to f':111!'!,~l 
through. I think that 1s demeamni; 

~-~--- ·J __ mp•· ro~v~~_1T __ i_e __ -_s - : : __ • -~~t~it~~J :;;~t:t::~0
~~ t~~o~i!~ 

t-6 r information-exchange network that 

But after more than ~a year :in 
office 'arid as relations . wjth bla&s 

- and some whites deteriorate; that! is 
, what the White House ha_s now .(ls-

-- tA · · By Herbert H. Den.ton · : -· one dubbed "The Soul Patrol." .· · 
' ff I _- washlngtonPo.1tSta!IWrlter --_. "Patrol" members meet occasion-

' ·Preside~t. Reagan announced, the promo- ally to discuss problems/ then 8f· 
'.! tion ·of his· highe~t-ranking.blac~ a1_de yester- _ range for a .member to us~ person,l¥ 
· -day_ and the appointment .qf another bl~ck_ to contacts with .senior -White House 
, the,.presidential staff to !:!!3ndle _trade pohcy aides.to lobby for policy changes. ' ~:: 
.. as part: of a. wider effort to improve. th~ , · Bradley, for example, lobbied , 

White -House's relations wjth black Amert- counselor Edwin Meese ·III, with 

~:-~~-~~riurici~;;he · ~ers~~~~l h~ti~n~:, dep- - ~~~;}:e~U:d ~se~o~S::~;d a;;: 
• ··uty- press secretary Larry Sp~~~es. said the assistant on Reagan's California gu~ 
,-administration is also contemplatmg__ other bernatorial staff. _ · -~. 
-~ appointments and methods ·!'to strengthen ·_ . Steven -Rhodes, White House,- li- i 

the administration's outreach efforts among . aison with mayors, lobbied deputy 
.,., mfnorffies • d." '· chief of staff Michael K ,Deave,r, l 
- - he elevation of Melvin L. radley, 44, · ·- whom he knew in California .wh.~n · ; 
-from senior consultant to special assistant to Deaver ran a: public relations fir~ J 
·. the president was designed to "place>a key - that did work-for Rhodes' employer, 
-black . White House staff mem_b~r m . the Reagan adviser Justin Dart,; , .. : '· ' 1 : ,mainstream _ of · administration pol~c~ _devel- -- Rhodes and Bradley addressed a 

: opment" arid to g_ive _him'.-re~~onsibihty -~or' Cabinet meeting late !~st \year ·to 
.;· continuously · momtormg · th~' 1.~ra~~ of , all. urge unsuccessfully that ~he adinin-

administration policies : "on_ ~morities _and . istration · support the House-passed 
.. the disadvantaged,lt Speakes_said. - :, vers'ion of the bill extending the Vot-

Yesterday's appointme?t . of Wendel_l ing Rights Act. Some black . aides ,i 

: Wilkie Gunn, a conserva_tive black Repu,b- met with Reagan in January to ex-
-· _- lican who is currently· ass1~tant ~reasurer for plain the outcry that follow~d the 

PepsiCo Inc., to be a special assistant to t~e ,, decision to lift the ban on tax ex- . 
· president handling commerce and tra~e is- emptions to segregated schools. ,, 
' s~es :viii brin~ then~mber.-o_f plack P_f~~l<l~n: : , . . The ~eagan' ad~inistration 'came . ·_!' 

tial aides to six, · · , . · ~. mto· office determmed not to follow 
-~---- Reag~ ~~on ?ff ice w~th)e~: th~~ _}.?

1 
P!:~, ~ trad~tional· pro~e?ure~· employed by 

cent of the black vote. Black oppo, L __ _____ ·previous .-admm1strat10ns. of both . ·11 
sition to the administrationls policies I ; . ·- parties . for . establishing a link to 
on civil rights, spending cuts for !lQ: . black Americans. . 1 - •: '": 

cial programs and jobs has intens\: , After one strained meeting· with 
fied in recent months. ,. ,This h~~ black leaders· of major civil rights 
clearly been a ~ource of 1concern .!~ organizations · before the Inaugu- · 

- the White House. . . ~-- .:~. · :' "••· ration, the administration has re-
"We've never had a large .number 'peatedly resisted requests for Rea-

of blacks [voting for Reaga_nl, but if gan to _me~~ again with them, al-
this administration becomes a sym- , though md1v1dual le~ders have b~n 
bol of racism, then we will _have • a· broug~t in for _occasional se~sions~!.'l ' 
large turnout of blacks · a~amst. us . S_emor adv1s~rs came. , •~to the 
and liberal and moderate · whites, , White ~?use with . th~ (eelm~ !l-\at 
coming with them ... ,-,, · Edward · the pos1tion. of White _House _ha1s~n 
Rollins assistant to the president for 0

' with blacks,, which had b_een sta_n-
political affairs, told reporters last ,. d_ard in vi:tually ~very _~Vhite Ho~se 
week. "I'm as much concerned about smce President Eisenhower, wa_s pa- _ 
that problem as anything .we, face \ _tro~izing to bla~ks and to the per~?n -
this year.:• "_, , . . ., assigned to the Job. · ' \ . _ , 

Bl k 'd h ve also taken their Shortly after the elect1on, Me~'ie, 
ac ai es a _ · k' · bl k · · f •· 

concerns to Vice President Bush and -sCpel~,- m~ to .dacth. ctonshe~lv_a Rives _,m 
senior White House advisers, asking . a tLorma, sa1 . a w I e , ea~~n 
that the White House respond in an 1 mtencled. t_o apr;.omt ,blacks to. high-
effective way to the problem of high level pos1t10ns, they re not gomg to 
rates of unemployment , among be the am?assad_ors to the black peo-

, signed Bradley to do. .. ' . :: 
Spokesmen said the new pos1t;on 

!s to give ~radley ~ccess to any c,b- -
met council meeting where he ~It 
his voice should be heard~ ,The prn
motion, however; does not. give 1-Ym 
enough status to be one of the l.'.-eg-
ulars at Reagan's daily briefings. ; 

' -i-~I .l ~· •. ,•/ ~ 

blacks and that the White _House ple. They re gomg to be _there be-
make an explicit commitment to de- cause they have a s.ubsta~tt::7e,_role to . I 
fend their civil rights. . , ,: ,. _ .·. _-_·; 
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MEMORANDUM FOR 

FROM: 

SUBJECT: Labor & Politics 

I have been reviewing the ABC/Washington Post poll released 
in February . The poll was parti cularly interesti ng because 
of its concent ration on public a nd union member attitudes 
toward unions and union political activities. I have attached 
a copy of the complete poll report, but thought I should call 
your attention to some of its more interesting findings . 

l . In general, t he poll found t ha t a l arge s egment of 
the population views labor unions very positively 
for having improved the wages and work conditions 
of people. 

2. Nearly half of the peopl e expressing a n opinion (48%) 
think labor unions greatly influence the way the 
country· is run, and two- thirds of the public sees 
union influence increasing or a t leas t remaining 
constant. Simultaneously, 55% of the public thinks 
that unions should have less influence than they do 
now. This includes a full 43% of union members them~ 
selves who believe that organized labor wields too 
much influence in the wa y the coun try is run. 

3. While union members gave the President a lower appro
val rating (by 5%) than the total popul ation, the 
poll also points out that union families lean toward 
identifying themselves with t he Democratic Party in 
greater numbers than the general public. It's inter
esting to note that the 5% lower approval rating by 
union members has held relatively constant since February, 
1981. 

4. The political endorsement of the AFL-CIO seems to 
have dubious merit. When asked if the endorsement 
of the AFL-CIO would influence their vote for a 
candidate, only 28% of union households said it would, 
while 27% said it would make them more likely to vote 
against the candidate. The general public had even 
more negative feelings. Only 20% would be inclined 
to vote for an AFL-CIO endorsed candidate, while 37% 
would be more inclined to vote against. 



5. The public believes that the goals of union 
officials do not match the needs of the rank 
and file workers. Nearly 6 out of 10 of the 
people surveyed said that union leaders have 
lost touch with the workers they represent. 
More surprising is the 57 % of the union house
holds who felt that labor unions and their leaders 
are out of touch with the workers they represent. 

While I am a firm believer in the President's "Open Door" policy 
with labor and the need to consult with representatives of 
labor, the attitudes of union members cited by this poll raise 
some s erious questions about whether or not many union leaders 
really speak for the working people in this country. I think 
we need to discuss ways of communicating with people who are 
more representative of working people than the left-wing liberals 
who currently dominate the AFL-CIO. 
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I have just had a n opportturify t o re:v i:c w the lillC/Washington Post 
Poll released in February. The po l l was particularly inter esting 
because of its concentration on public and union member attitudes 
toward unions and union political activities. I have att ached a 
copy of the complete poll report , but t hought I should call your 
atten t i on to some of its more interesting findings. 

l o I n general, the poll found that a large segment of 
the population v iews labor unions very positively f o r 
having i mproved the wages and work conditions of people. 

2. Nearly half of the people expressing an opinion (48%) 
think lab or unions greatly influence the way the country 
is run , and two-thi rds of the public sees union influ
ence increasing or at least remaining constant. Simul 
taneously, 55% of the public thi nks that unions s hould 
have less influence than they do now . This includes a 
full 43% of union members themselves who believe that 
organized labor wields too much influence in the way the 
country is run. 

3 . While union members gave the President a lower approval 
rating (by 5%) than the total population, the poll also 
points out that 57% of union members identify themselves · 
as Democrats . This is contrasted to 49% of the total 
population that identified with the Democratic Party. It's 
interesting to note that the 5% lower approval rating by 
union members has held constant since February, 198·1. 

4. The political endorsement of the AFL-CIO seems to have 
dubious merit. When asked if the endorsement of the 
AFL-CIO would influence their vote for a candidate, only 
28% of union households said it would, while 27% said it 
would make them more likely to vote against the candidate . 
The general public had even more negative feelings. Only 
20% would be inclined to vote f6r an AFL-CIO endorsed 
candidate, while 37% would be more inclined to vote against. 
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5 . The public believes that the goals of union officials 
do not match the needs of the rank and file workers . 
Nearly 6 out of 10 of the people surveyed said that union 
leaders have lost touch wi t h the workers they represent. 
More surprising is the 57% of t he union households who f elt 
that l abor unions and their l eaders are out of touch with 
the workers they represent. 

While I am a firm believer in the Pres i dent's iropen Door 11 policy 
labor and the need to consult with representatives of labor, the 
attitudes of union members cited by this poll raise some serious 
quest ions j hat: need ttrb ·ddresseg as we co~:i.:-~ 
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U. S. Department of Labor 

JUN 8 1982 

Mr. Robert Bonitati 
The White House 
Washington, D.C. 20500 

Dear Mr. Bonitati: 

Commissioner for 
Bureau of Labor Statistics 
Washington, D.C. 20212 

In response to the telephone request of Ms. Janice Farrell with Mr. Thomas 
Plewes on June 7, I am pleased to furnish the following information on the 
blue-collar workforce. Ms. Farrell asked several questions about the labor 
force status and earnings of blue-collar workers. These questions are 
answered in the enclosures to this letter. 

If the Bureau of Labor Statistics can be of any further assistance to you 
in this area, please do not hesitate to let me know. 

Sincerely yours, 

~ t 11.dLf~ 

KNET L. NORWOOD 
Commissioner 

Enclosures 
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MEMORANDUM FOR 

THRU: 

FROM : 

SUBJECT: 

THE WHITE HOUSE 

WASHINGTON 

April 19, 1982 

ELIZABETH H. DOLE 

RED CAVANEY/J1K BURGE~ 

BOB BONITATI r, 
Labor/Blue Collar Support 

The April 26 issue of Business Week carries a story "Why the GOP 
is Wooing Labor" (see attached)~ major contention of the story 
is that our polls show a dramatic decline in blue collar support 
for the President. I believe this needs some clarification. 

While it is true that the President's standing with blue collar/ 
union families has declined, there is no evidence that this decline 
in approval is in any greater proportion than the rest of the pub
lic. In fact, the President's approval from union families has 
held up remarkably well despite the harshness and frequency of cri
ticisms from most unions. 

The Washington Post/ABC poll for February 1982 (excerpt attache~) 
compares the President's approval rating between that of union families 
and the general population. That comparison shows that union families 
have given the President a lower approval rating (by 5%) than the 
total population since February 1981, and that the 5% lower approval 
rate has held relatively constant since that time . 

Reagan Approval 

Feb.'81 April '81 Sept.' 81 Nov.' 81 Jan.' 82 

General 68 73 61 53 52 
Population 

Union 63 72 55 47 47 
Families 

I have checked with Dick Wirthlin's most recent polling data and 
find that his information coincides with the Washington Post/ABC 
poll. One factor that should be considered in examining union family 
attitudes is that some 57% of union family members identify as 
Democrats, as opposed to 49% of the general population. 

cc: E. Rollins 

l 



April 26, 1982 / Edited by Lee Walczak 

WHY THE GOP IS WOO!NG LABOR 
To stem an alarming erosion in Presi- sympathetic toward the Administration. 
dent Reagan's blue-collar support, GOP But other formerly strong backers, · 
political strategists are launching a ma- such as the building trades, are nearing 
jor campaign to keep friendly unions in an open break. The president of the 
the fold. Within a matter of days, the AFL· CIO Building Trades apt, Robert 
Republican National Committee will A. Georgine, turned his union's recent 
place a top union official on its execu- legislative conference into an orches
tive committee, giving labor its first offi- trated denunciation of Reaganomics, 
cial role in party affairs. In addition, the end he seems likely to spurn a White 
RNC will appoint an in-house labor liai- Ho_u~e offer to join the advisory panel. · 
son, and will create a national advisory ·, · · .. ~7 

. committee to ser-ve as a sounding 
board for labor issues. LETTING THE ENERGY DEPT. 

AFL-CIO officials are quick to dismiss FADE AWAY ON ITS OWN 
the gestures as window .dressing, but 
behind the moves there is a sobering 
political imperative. Recent surveys by 
GOP pollster Richard Wirthlin indicate 
that the President's blue-collar sup
port-which enabled Reagan to win 
40% of the union vote in 1980-has 
declined dramatically. "Because of un
employment, blue collars are laying a 
lot of blame · af the President's feet," 
says one top White Ho.use adviser. 
"We've lost a lot of ground." 

In· addition, White · House aides are 
furious over the bitter personal assaults 
AFL-CIO President Lane Kirkland has di• 
rected at Reagan and disturbed over 
recent AFL-CIO moves to enter into a 
formal political alliance with the Demo
cratic Party. "f;Jasically, we are saying 
that Kirkland is playing a very danger-

. ous game," · says Executive Director 
Rich Bond of the RNC. "We · are not 
going to let him steal the labor vote by
disenfranchising that portion · of his · 
membership that voted for Reagari.''. 

RNC officials have hired a young mem
ber of the American Federation of Gov
emment · Employees-not exactly a 
hotbed of Reagan support~for the 
new labor liaison slot. They ara coflsid-
ering several labor officials in Illinois 
and Michigan, where unions have a 
history of cooperating with moderate 
GOP governors, to take tha labor seat 
on the RNC executive committee. "Kirk
land has been telling his people we're 
not listening," says Bond. "This will 

~- show we are.'" 
if Putting together a pro-Reagan labor it advisory committee, which is being ti · handled at the White House by a for
f · mer union official, Robert F. Bonitati, is 
~~ proving trickier. Unions representing 
~ - the airline pilots, marine engineers, 
·~ longshoremen, and teamsters are still 

Although the Administration's plan to 
abolish the Energy Dept. is going no
where in Congress, President Reagan 
may keep up the pressure for action by 
consciously weakening the depart
ment's top management hierarchy. En
ergy Secretary James 8. Edwards 
plans. to quit his job in July to take the 
presidency of the Medical University of 
South Carolina. Under S~cretary Guy 
W. Fiske has already bailed out for a 
position as Deputy Secretary of Com
merce. To underscore his desire .to get 
rid of Energy, Reagan may run the 
agency with "acting" caretaker appoin
tees who will chop away at the depart-
ment from within. · 

The White House does not want an
other Energy chief like Edwards, who 
got oft to a bumbling start but eventual- . 
ly developed into a strong advocate for 
retaining some energy programs. D~~ 
spite the objections of the Office of 
Management & Budget, Edwards made 
a classic end run around the White 
House staff to persuade · Reagan to 
fund three synthetic fuel projects. And 
he used the same approach to per- . 

· suade the President to restore planned 
budget cuts for fossil-fuel research. 

Under one scenario being discussed 
at the White House, Edwards would be 
replaced-but only on an acting ba
&is-by W. Kenneth Davis, the depart
ment's Deputy Secretary. Unlike the 
feisty Edwards, Davis, a former vice
president of Bechtel Inc., is considered 
a perfect team player who will cooper
ate with efforts to pare down the agen
cy through administrative action. But 
with Congress showing no signs of 
bowing to Reagan's demand that it kill 
off the Energy Dept., the void at the top 
could go on indefinitely. Says one insid
er: "It will be like swimming in Jell-O 
around here." 

: . . . . . • i 

Washington --------i 
outlook 

Capital wrapup 

PEOPLE: John P. Gould Jr., an ec:o~ 
nomics professor at the University o1 
Chicago Graduate School of Business,· 
is a candidate for the post of Assistant 
Treasury Secretary for economic poli0 .· 

cy. Goulcl is a protege of former Trea
sury and Labor Secretary George P. 
Shultz, having served as Shultt's spe3 

cial assistant for economic affairs at 
the Labor Dept from 1969 to 1970. 
The other top contender for ths job is 
Michael E. Granfield, an associate pro
fessor of economics at the UCLA Gradu0 

ate School of ·Management 

COMPENSATION: After forcing Carter , 
appointees to the Synthetic Fµels 
Corp. to halve their salaries last year, 
the Reagan Administration is now con
sidering a proposal to increase sharply 
the $69,630 annual pay_ of two of the 
quasi-public corporation's top execu
tives. Synfuels Chairman Edward E. 
Noble wants to raise the salary of Vic
tor A. Schroeder, the corporation's 
president, to $135,000, . and is also 
seeking to increase the salary of Leon
ard C. Axelrod, vice-president tor tech~ 
nology, to $1os;ooo. White · House 
Counselor Edwin Meese Ill is cool to 

· ' 

the idea, but Noble is arguing that.the .· • .. , . 
low pay ceiling at the corporation· is ,. /> · · 
hampering the search for a chief finan- =<::::.:- · · 
cial officer and a key vice-president •:,::.,.:\>··._:.· .: . 

,. . . . . '·. -::-- : . ·~ 

ENERGY: White House officials are 
working behind ·the scenes to devise 
legislation that could revive the stalled 
Northern Tier oil pipeline. Plans to con
struct · the $2. 7 billion pipeline, which 
would run from Washington State to 
Minnesota: came to a halt on· Apr. 8 
after Washington Govemor John D. : 
Spellman refused to approve construe- · 
tion in his state because of environ: 
mental concerns. Administration 
sources say tt:iey will try to overturn 

. Spell man's decision-citing national 
security consideration~n legislation 
that will reportedly be introduced by 
Senate Energy Committee Chairman 
James ,:.. McClure {A-Idaho). 
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United ; states on Jan. 2'
t.hroU:Jh 30. 

~ sample of telephone 
exchanges was selected to 
Juarant~e that each region of 
the country was 
proi:ortionately represented. 

'l'elephcne nuru::,ers were formed 
· y ad~ing ;-andcm dig~ts to the 
::::electe:i exchan;es, enabling 
"nterviewers to reach both 
listed and unlisted phones. 

Responses were weighted by 
age, sex, educatioo and race 
using the latest available 
U.S. Census figures • .According 
t<;> sampling theory, you can be 
95 percent certain that the 
results for the entire sample 
are.:!: 3 percent. 1he mal'.':Jin of 
error for subgroups w.i.thin the 
sample is larger. 

Jeffrey D. . .Aldennan is ABC 
News' polling director. He is 
assisted by Peter Begansr 
research analyst; Phyllis 

LABOR POLL TREND 

Mitsuda, res ea re her; Val 
Ta.msley, secretary. Dr. .Jonn 
Blydenburgh of Cla.r.k 
University is _ABC's polU.ng 
consultant. 

Olilton Pesearch Services of 
Radnor, Pa. , a subsidiaxy of 
American Broadcasting O:>s,, 
Inc., provided sarnpJJ.ng, 
intervlewing and proceo!;d.ng 
fac_iU.ties_ for t~ project .. 

For. further infoI'TIY.Sti.on call.: 
(212) 887-4-:325 .. 

::>~ l.A. REAGAN .APPROVAL: GENER.AL POPULATION vs. UNION PAMJLIES (ABC/Pos t} 

- TOT.AL SAMPLF. - - UNJ.ON FAMILIES -
Jan Nov Sept . Apr Feb Jan Nov. Sept . J\pr. Feh 
30 :;;!2 20 22 20 · 30 · 22 20 . 22 :w - -

!'\pprove 52 53 61 73 68 47 47 55 72 63 
jisapprove 39 38 34 19 15 44 45 41 22 18 
~o opinion 8 9 5 8 17 8 0 4 6 19 

Q. 11. (SI.IGHT WORDING VARIATION) In your opin -ion, which is most -
responsible for inflation - government , b usiness, or l.Hbor? (Gallup) 

Amonq th;;,sc three groups which one would you say js most to blame for 
inflation in the U.S.: government, business or labor? - (ABC/Post) 

'l'OTAL SJ\MPLF. 
.ABC GALLUP 

1982 1978 . 1974 1973 1968 --
Gov't 57 51 48 46 4G 
Business 13 14 16 19 12 
J..;i'hor 1 q 20 19 25 26 
~, . . ·- -
l·,o opinion 4 15 17 10 16 

, . 
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THE WHITE HOUSE 

WASHINGTON 

November 13, 1981 

MEMORANDUM FOR SECRETARY DONOVAN 
ED MEESE 

vELIZABETH DOLE 

FROM: 

SUBJECT: 

CRAIG L. FULLER ~ 
Labor Strategy 

It is my understanding that the following actions are to be 
taken following our meeting on labor strategy: 

ITEM 

1. 

2. 

3. 

4. 

5. 

Form a working group to be chaired by Secretary 
of Labor (presumably there will also be a staff
level group formed to support the working group). 
The group would coordinate the overall labor out
reach effort. 

Determine which departments and agencies have reason 
to maintain contact with labor organizations. 

Schedule a reception for the Vice President with 
labor leaders and the President, issue invitations 
now for a reception following the labor convention 
-- use the meeting to introduce the Vice President 
as a special liaison with labor. Then schedule - ~ 
follow-up meetings, having the President drop by. 

Schedule quarterly meetings with labor leaders and 
the Vice President. 

Instruct Cabinet to maintain an open door policy 
with regard to labor. 

ACTION 

Donovan/ 
Dole 

Fuller 

Dole 

Donovan/ 
Dole 

Meese 




