
Ronald Reagan Presidential Library 

Digital Library Collections 

 
 

This is a PDF of a folder from our textual collections. 

 
 

WHORM Subject File Code: FG384 

(Federal Government Organizations: 

President’s Private Sector Survey on Cost Control) 

Case file Number(s): 090200-095999 

Box: 2 

 
 

To see more digitized collections visit: 

https://www.reaganlibrary.gov/archives/digitized-textual-material 

 

To see all Ronald Reagan Presidential Library inventories visit: 

https://www.reaganlibrary.gov/archives/white-house-inventories 

 

Contact a reference archivist at: reagan.library@nara.gov  

 

Citation Guidelines: https://reaganlibrary.gov/archives/research-

support/citation-guide 

 

National Archives Catalogue: https://catalog.archives.gov/  
 

https://www.reaganlibrary.gov/archives/digitized-textual-material
https://www.reaganlibrary.gov/archives/white-house-inventories
https://reaganlibrary.gov/archives/research-support/citation-guide
https://reaganlibrary.gov/archives/research-support/citation-guide
https://catalog.archives.gov/


Reagan( 40) Re iew Tracking Page 1 of 1 

.S. ational Archives & Re,cords Administration 

Current Status Details 
for CTRH RECIO: 090340 
MAIN SUBCODE: FG999 

Current Status None 

User Name dbarrie 

Status Date 2012-12-20 

Case Number 

Notes Transferred to FG384 

Change Status Close Window 

Review Status History 

I 
I 
I 

I 

No. I ~ l_o_a_te_~i ~ I Case Number j_N_o_te_s ___ ~ 
1 None 2012-12-20 dbarrie Transferred to FG384 

ERPWEB40/SaveReview.do ?method=saveNewReview 12/20/2012 



Crai g Fuller, Es q . 

From J. PETER GRACE 

09q3 J.J 
ff,aL}/) 
//#,t) 
/~~y>~ 
/:LL)LJ/-~-? 



.)J 

G.D. Searle & Co. 
Box 1045 
Skokie, 1//inois 60076 
Telephone 312 982 7100 

John D.J. Moore 
W.R. Grace & Co • 
Grace Plaza 

Donald Rumsfeld 
President and 
Chief Executive Officer 

July 2, 1982 

1114 Avenue of the Americas 
New York, NY 10036 

Dear John: 

J. Peter Grace / 
F. E. Larkin 
K. Y. Millian 

Thank you so much for your note. I am sorry 
that we didn't connect by phone. Apparently 
you called me when I was out and I called 
you when you were out. In any event, we have 
given some thought to the proposal, and while 
I am certainly enthusiastic about what you 
are doing, I am afraid our situation here at 
the company is such that it is not an 
appropriate time for us to be participating 
in that way. 

You are a great guy to be helping. Know that 
I will be wishing you and the Administration 
the very best. 

J 

jah 
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STAFFING MEMORANDUM 
DA TE: ___ a_1_2_3_1_a_2_ ACTION/CONCURRENCE/COMMENT DUE BY: ________ _ 
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President's Private Sector Surve y on Cost Control SUBJECT: ______________________________ _ 
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PROPERTY REVIEW BOARD 
17th & PENNSYLVANIA AVENUE, N.W. 

WASHINGTON, D.C. 20500 

August 19, 1982 

lVD.M:.''CJ.AJJ.· 1 FOR EDWIN L • HARPER 

FRCM: 

SOBJECT : 

CHAIRMAN, PROPERI'Y REVIEW BOARD 

BRUCE SELFON ~ a 

PRESIDENT'S PRIVATE SECTOR SURVEY ON 
COST CONTROL 

2 0 AUG 1982 

You asked for an overview of the PPSSCC and its activities on 
real property . As you know, there are 35 task forces and I have spoken 
to 5 o:: them (Air Force, Army, Interior, Real Property Managerrent, and 
Space/Facilities Managerrent) so far. In addition, I have been in touch 
with Hotrcrrd Messner and other people at the PPSSCC headquarters office. 
'Ihey :ve asked us to provide them with background naterial on the PRB 
for their library. 

All of the groups have cane to rre at an early stage of their 
developrent . Thus, they have not had time to reach conclusi ons, but 
were in a fact-finding rrode . The personal qualifications of the teams 
were impressive , but it seerred to rre that the level of canmibrent is 
uneven . 

Since it i s uniformly accepted that the Federal agencies have too 
much property, the PPSSCC teams are generally focusing on ways to cut 
dCMn . I frankly encouraged them to look at aspects of agency activities 
that would complerrent our program. For example: ways to provide incen­
tives to identify 1mneeded property; irnproverrents in the sales procedures; 
leasing provis i ons for minerals, timber, etc.; consolidation of under­
utilized facilities and the track record of the agency in rronitoring 
canpliance with use restrictions on previously donated property. 
Evidently , the t eams have been discouraged from talking to the Hill and 
thi s may limit their output in sane respects. 

With all of the early interest, I expect that some PPSSCC recom:nen­
dations will impact on the PRB. I will continue to advise you as their 
activities progress. 
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PROPERTY REVIEW BOARD 
17th & PENNSYLVANIA AVENUE, N.W. 

WASHINGTON, D.C. 20500 

August 16, 1982 

MEMORANDUM FOR EDWIN RPER 

FROM: 

CHAIRMV-PROPERTY REVIEW BOARD 

BRUCE I. SELFON~ 
ACTING EXECUTIVE DIRECTOR, PRB 

._ -SUBJECT: ACTIVITIES REPORT - WEEK OF AUGUST 9 

The princip~l PRB staff activities for the week of 
August 9 follow: 

1. As a follow up to the Board meeting on August 7, circulated 
draft minutes for comment to staff attendees. 

2. Sent the "National Debt RetirementAct-of 1982" draft legiila-
tive package into White House system for signature by . the ~ 
President and transmittal to Congr~s·, lCee't '\MJI-. '""(>o:if.J_ fYV'. 1 

3. Held a meeting with Department of Defense to review current 
status of excess properties. Following the meeting, .they 
indicated all properties would be presented to Congressional 
committee for screening by September. Also discussed new 
property survey techniques. 

4. Met with Interior, GSA and 0MB re Cook Inlet Tribe in Alaska. 
The Cook Inlet Tribe has rights under 1980 legislation to 
bid on surplus property to satisfy land claims against the 
U.S. The value of Cook Inlet claim is estimated between 
$60-150 Million. 

5. Met with another Private Sector Survey team led by Kimberly­
Clark. This team is looking at vacant, as opposed to improved 
property. n~ ~ ~ ~ (9-vJ..,\._ ~ ~ v.J~ lt.- f' zst.c "t..-

Next week's major activities will be: 1.4 q>~ ~ 'f~ 

1. Follow up on Board meeting activities: 
( a) survey teams 
(b) ex parte guidelines 
( c) agriculture program 

2. Josh Muss will begin courtesy calls on Hill; he is scheduled 
for Percy, Kramer and Joan McEntee. 

cc: Gerald Carmen 
Annelise Anderson 
Fred Khedouri 
Mike Horowitz 
Ed Gray 

Bob Thompson 
Lynn Skolnick 
Bob Carlstrom 
Richard Hauser 
Karna Small 



THE WHITE HOUSE 

WASHINGTON 

August 13, 1982 

ME ORANDUM FOR CRAIG L. FULLER 

FROM : FRED F. FIELDING~-

~\~ 9/;2~ 
/?;.5p~ 

SUBJECT : PPSSCC Use of Government Messen er Service 

The ans wer to your question as to whether the President's 
Private Sector Survey on Cost Control can use a government 
messenger is a general no. As DeDe Neal, General Counsel for 
the Off ice of Administrat i on explains, unless an entity is 
part of t h e Executive Office of the President, messenger 
service cannot be provided unless a reimbursement agreement 
is reac hed. Even then it would be very much out of the 
ordinary . A similar position has been taken by the Department 
of Commerce, to which the PPSSCC is attached for administrative 
purposes. 
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THE WH ITE HOUSE 

WASHINGTO N 

July 29, 1982 

NOTE FOR FRED FIELDING 

FROM: CRAIG L. FULLER 

Can PPSSCC use the government 

rnessen er service? 
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THE WHITE HOUSE 

W ASH IN GTO N 

August 13, 1982 

EMORANDUM FOR CRAIG L. FULLER 

FROM : FRED F. FIELDING Orig. signed by FFF 

SUBJ ECT: PPSSCC Use of Government Messenger Service 

Th e answer to your question as to whether the President's 
Private Sector Survey on Cost Control can use a government 
messenger is a general no. As DeDe Neal, General Counsel for 
t h e Office of Administration explains, unless an entity is 
part of the Executive Office of the President, messenger 
serv ice cannot be provided unless a reimbursement agreement 
is reached. Even then it would be very much out of the 
o rdinary. A similar position has been taken by the Department 
of Commerce, to which the PPSSCC is attached for administrative 
pu r poses. 

FFF :DEW : jlk 
FFFie lding 
DEWilson 
Subj e ct 
Chron 



THE WHITE HOUSE 

WASHINGTON 

July 29, 1982 

NOTE FOR FRED FIELDING 

FROM: CRAIG L. FULLER 

UL 29 _, ... 

091404 

Can PPSSCC use the government 

messenger service? 

... 



The Honorable Edwin Meese, III 
Counsellor to the President 
The White House 
Washington, D. C. 

Dear Ed, 

I am hoping to be able to speak to you about the 
following on Thursday at the White House gathering, but 
knowing how things like this are, I am committing the point 
to writing. 

The EESSCC membershi under the Execu_tLve Order is 
limi-ted to 150 members. Two things are occurring: 

_l) bi g e demanding 
t ed. (This 
always happens, i.e., Murphy's Law.) 

2) Some of our+ 140 members are not 
performing the way we had hoed on 
the one hand, but not badly enough 
to be kicked off by me. 

When No. 2 has occurred, I have been compromising 
by adding one or two more members to a Task Force to try to 
shame the non-performers via peer pressure from their Task 
Force cohorts. This has worked, but it means more people on 
the Task Forces. 

May I ask you, please, to have the Executive Order 
amended to make the PPSSCC Executive Committee 175 members, 
up from 150 members. 

I sincerely hope that you will understand the 
reasons for this change and also that it will not be too 
inconvenient for you and Craig. 

Sincerely, 

cc: The Honorable Craig Fuller 
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THE PRESIDENT'S PRIVATE SECTOR SURVEY ON COST CONTROL 

MEMORANDUM 

TO:. 

FROM: 

Craig Fuller 

Bud Nance~~ 

July 28, 1982 

SUBJECT: EE.S -- Con~ressional Interest, 
Government Operations Committee 

LJ~e29-t?I 
//if{) 
/G.Si'// 

\~ /4-rr;_;~,.5/ . &~ !?'~~a..? 
~- LE 

~ 
We have noticed a significant increase in Congressional 

interest in t h e PPSS. Most of it appears benign. However, 
I would like to let you know we have begun getting inquiries 
from Jack Brooks' Government Operations Committee. The rumors 
we get say he thinks the PPSS and the Roth-Bolling bill are 
nothing but political actions. Ken Duberstein should be made 
aMare of t h is. _____ _ 

1850 K Street, N.W. • Suite 1150 • Washington, D.C. 20006 
(202) 466-5170 
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August 11 , 1982 

D r H re lo: 

hank you for your nc:,te of ,l\ttgust 4 . r r:ectret that our 
r spons · , rrtgardinq the unfortunate remarks ade by .1 . Peter 
Gr· c~ sev~ral ,onths ago ,. was not s t.isf.cictory to you: 
. v rth les~ , l can sour~ yon that this . dmini tration ·ill 
conti..u to do everythin .. e can to addre-,s as cxpedi. tiously 

n e , ctively a ... possible th .. tajor is ·ues of com::~rn to 
,,,ino 1ty ci tiz<l'ns , inchtding blac nnc wo en . 

au reciate your thoughts and sugge tion in this r~gard, 
and pl as~ do not hesitate to let me r.now wht?nev(!>t: I a. be 
of as i"'t nc~ . 

, · th · est ish s, 

h 

RMD : C~P : nap 

Sincerely, 

Y6nne· h H. Dube stein 
Assistant to the President 

Harold tashington 
ent~tives 

20511:: 
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,, AAROLb WASHINGTON 
~ FIFlliT DISTRICT, ILLINOIS 

COMMITTEES: _::,;.,..._ ' 

EDUCATION AND LABOR 

WASHl~ON -eFF'l! E: 

1610 LONGWORTH BulLDING 
WASHINGl'OH, D .C. 20515 

SUBCOMMITTEES; 

EMPLOY~N: OPPORTUNITIES 

ELEMENTARY,SEC ADARY,AND 
VOCATIONAL EDUCATION l,c (202) 225-4372 

HEAL TH ANO SAFETY 
DISTRICT OFFICE; 

7801 5ouTH CoTTAGE GROVE AVENUE 

CHICAGO, ILLINOIS 60619 CONGRESS OF THE UNITED STATES 
HOUSE OF REPRESENTATIVES 

WASHINGTON, 0.C, 20515 

GOVERNMENT OPERATIONS 
SUBCOMMITTEE ON MANPOWER 

AND HOUSING □ (312)1 783-6800 

August 4, 1982 

Mr. Kenneth M. Duberstein 
Assistant to the President 
THE WHITE HOUSE 
Washington, D.C. 

Dear Mr. Duberstein: 

JUDICIARY 
SUBCOMMITTEE ON CIVIL AND 

CONSTITUTIONAL RIGHTS 

CONGRESSIONAL BLACK CAUCUS 
EXECUTIVE COMMITTEE 

0931 05 

Thank .you for your letter of July 6th in response to 
my inquiry concerning the apparently racist remarks 
made by J. Peter Grace. 

If you are satisfied with explanations of this nature, 
then I suppose that's the end of it. However, my own 
view is that with two years remaining, it's unfortunate 
that the Administration continues to be hobbled by an 
image of profound insensitivity toward women and people 
of color. This sort of incident hardly helps, does it? 

HW/nwc 

Washington 
of Congress 
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S TECT : 

THE WHITE HOUSE 

WA SH IN GTON 

August 9, 1982 

4 FOR BECKY DUNLOP 

CRAIG L. FULLER ~ 

Ed Wilson Memo on PPSSCC 

CCJJJ 9tJtA 
P,~ /~999 

a bit of a loss to know why Ed would want to 
e the department legal counsels in the implemen­

process with regard to the recommendations of 
sscc . 

~ e p rocess discussed to date is as follows: 

t h e Task Forces present their findings and rec-
o endations to the department under review and 
the department has an opportunity to respond--the 
=ormat for the final report has been/is being 
wor ked out with 0MB to insure consistency and to 
ease t racking and implementation. 

the Task Forces report to the PPSSCC offices with 
comme nts from the Department as appropriate. The 
PPSSCC forwards the report and recommendation from 
each Task Force to OCA for staffing. Regular 
sta f fing will be used, with the principal respon­
sibility for tracking recommendations falling to 
Joe Wright and his management group. 

: t h ink Ed Wilson should refrain from greater involve­
ent with respect to implementing recommendations. 
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THE WHITE HOUSE 

WASHINGTON 

July 23, 1982 

MEMORANDUM FOR RICHARD A. HAUSER 

FROM: 

SUBJECT: 

D. EDWARD WILSON, 

President's Private Sector Survey -
Implementation of Survey Recommendations 

JUL 2 3 1982 

Stanley Harsh, Legal Counsel at the Survey, has raised the 
issue of determining the method by which each Survey recommen­
dation can be implemented (agency action, Executive Order or 
legislation). This paper discusses (1) the approximate 
number of recommendations, (2) possible procedures for making 
the determinations and (3) policy issues that should be 
considered. 

Approximate Number of Recommendations 

There are about 35 task forces. Only the USDA group is in a 
position now to provide a rough estimate of the number of 
recommendations it will be making -- 50-75. Taking the low 
figure and extrapolating, the Survey may make over 1700 
recommendations. 

Procedures for Determining Method of Implementation 

As you can see, a recommendation-by-recommendation determination 
of the type of action needed for implementation is a large 
task. It cannot, in all probability, be carried out by the 
Survey staff within the time allowed (December 31, 1982), 
particularly as the large majority of recommendations will 
not be received in the Survey office until September, 1982. 

One option available is to "farm out" the recommendations to 
private law firms that have volunteered their services to the 
Survey. I am concerned that this route is difficult to 
manage and will take too long. Private firms, however, might 
be used to provide opinions on the more complex or controversial 
recommendations. 

A second option is to ask the general counsels to provide 
legal guidance. This could be requested at the same time 
the agency is asked whether it concurs in the recommendations 
pertaining to it; in fact, it is probable that the manner of 
implementation would be part of the basis for the agency's 
position. Having expertise in the statutes regarding particular 
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recommendations, the general counsels (and their staffs) 
should be able to provide guidance in a timely manner.~/ 

The so-call "cross-cutting" task forces deserve a separate 
word. Recommendations of these groups may have to be 
handled on a case-by-case basis as they will not apply to any 
one agency. (For example, recommendations of the Federal 
Management System Task Force will have broad application.) 

Policy Issues 

Wh ile the method of implementation may be a legal decision, 
the fact that more than one course of action may be available 
for a particular recommendation makes this issue one of 
policy. On the one hand, it may be advantageous to lean 
toward agency or Executive Order actions to achieve earliest 
possible implementation. On the other, it may be more politic 
to make the "option decision" on a case-by-case approach, 
based on thorough analysis. Either method of determining 
the implementation options, discussed above, takes the policy 
decision away from the Administration. 

There is a substantial question whether the Survey should 
even engage in this exercise. While the Survey has, scheduled 
this task, it is not absolutely required by the Executive Order. 

A better option may be to have the Survey simply present its 
recommendations to the President, leaving the form of 
implementation to be determined after 0MB and OPD have examined 
them. (In line with this, I have heard that a new advisory 
committee may be created to oversee implementation of the 
recommendations; perhaps this group could also determine the 
manner of implementation.) 

Another factor to be considered in deciding this issue is the 
financial resources of the Foundation. Simply put, there may 
not be enough money to pay for staff and support services to 
accomplish this task without drawing again on W.R. Grace & 
Co., whi c h h as already been extremely generous in terms of 
donated money , manpower and technical resources. 

*/ There are two subheadings to this option. The first has 
the general counsels providing formal written opinions on 
each recommendation. This will probably take too long. The 
second has the agency staffs provide "curb stone" opinions 
that will not be attributed to the agency, but simply used 
for guidance by the Survey. This second option could be combined 
with using private firms for the more important recommendations. 
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Finally, there is the question of time. The recommendations 
will begin to pour into the Survey from the task forces in 
September. The report must be finished by December 31. The 
Survey's time might be better spent supplying and refining 
reasons supporting its recommendations rather than 
determining the exact method of implementation. 



THE WH ITC: HOUSE 

WASHINGTON 

July 29, 1982 

.MEM)RANDUM FOR ED WIISON 

FRCM: BECKY NORI'ON DUNIDP~ 

SlJBJECI': GSA POSITION VIS A VIS PPSSCC 

Attached is the nerrorandum fran GSA outlining the General 
Counsel's opinion on the PPSSCC matter. 

As I mentioned, I will contact Bud Nance and GSA to advise 
them that we will set up a rreeting as soon as you have the opportunity 
to review all the pertinent docurrents. 

Thanks. 

L Craig Fuller 
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MEMORANDUM 

TO: Craig Fuller 

FROM: James W. Nance i .r~ 
SUBJECT: PPSS -- GSA bill for space at the Commerce Department 

GSA has sent Commerce a bill for $12,000 for the space one 
of our task forces is using in GSA. Commerce does not have 
money to pay for our space and neither do we. That would really 
bring everything to a halt. 

I have talked to Ray Klein, the deputy at GSA, and he said 
it was at the advice of the lawyers that he had sent the bill. 
Ray would like to meet with reps from your office, 0MB, and 
Fred Fielding's office. Ray and I would be there. We would 
like to have the meeting this Friday afternoon, if possible. 
It is requested you designate a rep and a time so that we can 
get this settled. 

cc: Janet Colson 

/ 

1850 K Street, N.W. • Suite 1150 • Washington, D.C. 20006 
(202) 466-5170 





THE WHITE HOUSE 

WASHINGTON 

July 29, 1982 

MEMORANDUM FOR ED WII.SON 

FRCM: BECKY NORI'ON DUNIDP~ 

St.JBJB::T: GSA POSITION VIS A VIS PPSSC'C 

Attached is the nerrorandum fran GSA outlining the General 
Counsel's opinion on the PPSSC'C matter. 

As I irentioned, I will contact Bud Nance and GSA to advise 
them that we will set up a rreeting as soon as you have the opp::>rtunity 
to review all the pertinent docurrents. 

Thanks. 

cc: Craig Fuller 



General 
Services 
Administration 

Office of 
General 
Counsel Washington, DC 20405 

Date July 27, 198 2 ·­
Reply to 
Attn of : LG 

Subject: The President's Pr iv ate Sector Survey on Cost Control in the 
Federal Government - Executive Order 12369, June 30, 1982 

Legal requirement for reimbursement by the above Committee 
to Federal agencies providing support services 

Memo to the Files 

A question of current concern is whether any authority 
exists for Federal agencies to provide administrative support 
services to the above-named Committee and not be reimbursed 
therefor. We can find no such authority and in fact find 
several persuasive reasons why failure to obtain full 
reimbursement for support services provlded could violate 
the Anti-Deficiency Act (31 u.s.c. 628). 

As an initial consideration, Section 3. (e) of the Executive 
Order cited above provides in pertinent part: "The Committee 
is to be funded, staffed and equipped, to the extent 
practicable and permitted by law, by the private sector 
without cost to the Federal Government." It seems clear that 
at least a part of the reason for including such a statement 
is a recognition of the fact that the President by Executive 
Order cannot direct that agency funds be spent for a purpose 
not ~uthorized by the Congress. In this regard, that 
portion of the Anti-Deficiency Act now codified at 31 U.S.C. 
628 provides: 

"Except as otherwise provided by law, sums 
appropriated for the various branches of 
expenditure in the public service shall be applied 
solely to the objects for which they are 
respectively made, and for no others." 

While it is true that GSA funds, for example, are clearly 
available for the purchase of such items as office supplies 
and equipment, this is so only with respect to the support 
of GSA programs and any use of the supplies not in 
furtherance of a GSA program would need to be fully 
reimbursed. 
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The remaining portion of Section 3. (e} of the Order 
references section 1525 of title 15 of the U.S. Code wherein 
the Secretary of Commerce is authorized to engage in special 
studies programs with private organizations, the costs of 
which may be shared equitably between the Commerce 
Department and the private organization. Further, the 
Secretary of Commerce is authorized to waive the payment of 
the private organization's share of the costs if approved by 
the Office of Management and Budget. Nothing in this 
provision of law, however, authorizes other agencies to 
absorb any part of the cost of the operations of the special 
sudies groups whether they are to be administered by the 
Commerce Department, private organizations, or a combination 
thereof. 

Under the framework set up by the Executive Order, it is our 
view that agencies should be reimbursed through the Commerce 
Department for all costs incurred in support of the 
Committee. If Commerce wishes to waive the cost to the 
Committee and absorb the charges within its own resources, 
section 1525 of title 15 would appear to support such an 
action. We can find no authority, however, for other 
agencies to underwrite the costs of the Committee's 
operations. 

Yz~~{' ( . J-~ 
DAVID C. FISHER 
Attorney Advisor 
General Law Division 
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MEMORANDUM FOR THE EXECUTIVE DEPARTMENTS 
AND SELECTED AGENCIES 

fl '( rko-1..c~c:::. -
p ":-\. U., l,1 ( Z.. l ' ( Sf_r ,._, c (:., 

sf 0-,(Q / t;.h p l cht_Q ~ FROM: 

SUBJECT: 

EDWIN MEESE III l'tJ(ff[., 
COUNSELLOR TO THE P~~~~NT 
President's Private Sector Survey 
on Cost Control 

uf 
}2l !~:5 c 

---
In February, the President announced the formation of a 
Private Sector Survey on Cost Control. Its purpose is to 
make an in-depth review of the Executive Branch of the 
government, placing special emphasis on eliminating overlap, 
duplication and red tape, identifying non-essential adminis­
trative activities and increasing management effectiveness. 
I am sure you agree that government can be made more efficient. 
It is our responsibility to the American people and those who 
follow us to take this action. 

The Survey is organized along 36 task teams with two members 
o f the Executive Committee assigned overall responsibility for 
conducting the Survey in your organization. Upon notification 
of which Executives will head your Survey team, you should 
schedule a private meeting with them by contacting Bud Nance, 
now at the President's Private Se6tor Survey Office (466-5170). 
When we officially release the names of the Executive Committee, 
you will see they are some of the most prestigious executives 
of the country. 

Normally, the Survey teams will be headed by a senior vice 
president associated with one of the Executive Committee members 
assigned to -your organization. I urge you to officially 
designate your deputy as your organization's contact person 
with the team. This will demonstrate the high level concern and 
attention the Survey deserves. The Survey team manager will be 
instructed to keep your deputy full cognizant of progress and 
developments. Your deputy should: 

help guide the team to targets of opportunity, 
where significant savings may be found; 

facilitate team access to agency staff and 
relative data; and 

.. 
keep you apprised of Survey progress. 
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Upon completion of the team's work, you will have the opportunity 
to review their findings and recommendations and to provide your 
comment. 

During the time the Survey team is in your Department or Agency, 
you should provide adequate space and minimum logistical help 
such as typewriters. Other than this very limited assistance, 
the team should be self-sufficient. Where "cross-cutting" teams 
are looking at functions across the government, you may have more 
than one team in your area at once during short periods. 

There will be no attempts to surprise anyone. Instead, we hope 
this will be a cooperative venture to seek ways to improve the 
efficiency, effectiveness, and responsiveness of our government. 
It is not an attempt to criticize individual performance but 
rather to improve overall efficiency and cost control. 

Thank you for your cooperation in this project. If you should 
at any time have questions about the Survey, please feel free 
to call me or Craig Fuller, who is the principal White House 
point of contact on this matter. 

Attachment 
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rG3%t/ 
July 28, 1982 /4_s 

Ed Me ese 

Bud Nance ~ 0 t 
PPSS Weekl Y. Manageme nt In f ormation Report 

Attached is the report from my office on the PPSS for 
19 - 23 , 1982. Special emphasis is being placed on those 

ea.ms that are lagging to see if we can't get more action. 

Beginning this week, I am sending a copy of this report 
o a 1 embers of the Executive Committe e. Pride is a big 

t h i.g with people of the stature we are dealing with, so we 
hope the competitive juices will flow when they see how they 
are standing with reference to others. 

Attac 

cc: 

ent 

Craig Ful l er / 

1850 K Street, N.W. • Suite 1150 • Washington, D.C. 20006 
(202) 466-5170 
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THE PRESIDENT'S PRIVATE SECTOR SURVEY ON COST CONTROL 

Management Information Report 

For 

Week of July 19-23, 1982 

Prepared By 

The Management Office 

(Limited Distribution) 

1850 K Street, N.W. • Suite 1150 • Washington, D.C. 20006 
(202) 466-5170 
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President's Private Sector Survey 

Box Score Data 

As of July 23, 1982 

Total PPSS Personnel* 

Executive Committee Members 

Executive Committee Members Assigned to Task Forces 

Executive Committee Members Cleared by White House 

Exec. Committee Members Cleared for Task Force Assignment 

Task Forces 

Project Managers Appointed 

Task Force Personnel (Excluding Co-chairs) 

Foundation Staff 

Management Office Staff 

Task Forces Briefed 

Task Forces Scheduled for Briefing 

Task Forces Not Yet Scheduled for Briefing*** 

Task Forces Working On-Site 

Work Plans Submitted to Management Office 

Work Plans Reviewed/Returned to Task Forces 

Issues Under Phase III Review 

In-depth Reviews Underway 

* (Executive Committee, Task Forces, Foundation Staff, Management Office) 

** Eight members (see report dated 7/14/82) have technically been cleared 
by the Department/Agency; Management Office awaiting formal clearance 
from the White House. 

*** Boards/Commissions - Banking 
Federal Construction Management 
'f'ransportation 



TASK FORCE STATUS BY MAJOR MILESTONE 

AS 0!'1 

TAli_K FORCE 

( S) Boards-Ban\lin & Invest. 

Federal Construct. 

Fede.rat Feedin 

14) 

16 

HHS/PHS/HCFA 

18) HHS-Soc . Sec. Adam . 

Hos ital M t 

HUil 

lntuior 

Justice 

23) Labor 

(24) Low Incoae Standards 

Not e: The Management Office is part of the Office of the Chairman 
headed by J. Peter Grace , Chairman of the Executive Committee. 

- -- Milestone Accomplished 

July 23, :1982 

Informal Submission to Desk Officer 

Progress from Prior Week 



TASK FORCE RESOURCES COMMITTED AS OF: July 23, 1982 

Task Force 
Personnel 
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Change From 
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MEMORANDUM 

TO : C. Fuller, M. Baroody 

FROM : J. DiClerico ~ 
DATE: July 20, 1982 

SUBJECT: Newsweek 

The attached memo is with Peter Grace for his 
consideration. I can't speculate on how he'll 
respond. 

What are your views on accomodating this reporter's / ~~ 

re~est? ~~ 
cc: B. Nance 

J. Colson 
J. Bolduc 

,~· 
it)~ ,'o 

1/0 . t;~c),. 

~v~~~\~ 
~~''o 
~v 

..UC,IILIU _;;6; • a, Z2~~;;...:.:~:.::.:,:;...:./U,/::;.:::::;;.~t:!~~~:!!~:-:~=-~✓(~~-~-~~~=.:::: 

~~~_p./J~,//~ 
1850 K Street, N.W. • Suite 1150 • Washington, D.C. 20006 

(202) 466-5170 
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July 16, 1982 

Memorandum to Mr. A. Navarro: 

Subject: NEWSWEEK INTERVIEW ON PPSSCC 

James Doyle, chief political correspondent for Newsweek 

magaz ine based in their Washington bureau, would like to interview 

JPG in Wa shington for at least 45 minutes sometime during the week 

of August 9th, or later in the month of August (except the week of 

Augu st 23rd) or even September, if necessary. The story, as Doyle 

proposes to suggest it to his editors for final approval to 

proceed , would be a profile of JPG in his role as chairman of 

PPSSCC. He said it would be similar to the Business Week story 

whi ch appeared on PPSSCC, except it "would be personalized because 

BW co vered the government aspect of it so we 11. 11 

He would like to possibly arrange his interview at a time 

when JPG would be meeting or talking with people on PPSSCC. His 

purpose in trying to do this would be to obtain a feel for how JPG 

operates and he would not intend to try to embarrass JPG, PPSSCC or 

individual s involved and he would be willing to put any part of the 

meeting he witnessed off-the-record, even after the fact. He might 

wish to talk to JPG briefly before sitting in on such a meeting and 

finally, after it. When I mentioned that specifics on hoped for 

(more) 



• 

-2-

result s wou ld not be discussed, Mr. Doyle stated that he got that 

indication fr om his research thus far, and believed that the White 

Hou se didn 't want to give this project publicity until results were 

closer . Therefore, he decided the only way to do the story was to 

person ali ze it on JPG. Also, he said he would have to bring up the 

11 recent fl ap over the Puerto Rican issue, 11 but it would not be the 

major topic of discussion. He would also like to bring a 

photographer . 

Will JPG do this interview? 

If so, when? 

cc: Mr. James Di Clerico/PPSSCC 

F. E. Bona 
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FROM: Associate Director for Management 
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Approval/Signature ________ _ 
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For you handling _____ _,_ __ _ 
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President's Private Sector Survey 
-

Box Score Data 

(As of August 6, 1982) 

818 Total PPSS Personnel* 

153 Executive Committee Members 

125 Executive Committee Members Assigned to Task Forces 

119 Executive Committee Members Cleared by White House 

81 Executive Corranittee Members Cleared for Task Force Assignment 

35 Task Forces 

34 Project Managers Appointed 

611 Task Force Personnel (Excluding Co-chairs) 

6 Foundation Staff 

~ Management Office Staff 

32 Task Forces Briefed 

Task Forces Scheduled for Briefing 2 

1 Task Forces Not Yet Scheduled for Briefing** 

~ 

_7 

1 

Task 

Work 

Work 

Forces 

Plans 

Plans 

Working On-Site 

Submitted to Management Office 

Reviewed/Returned to Task Forces 

__ O In-depth Reviews Underway (Phase III) 

* (Executive Committee, Task Forces, Foundation Staff, Management Office) 

** Federal Construction Management 



-. . ' Tl\SK FORCl STAT US BY !V.J OR MI LESTONE 

TASK FORCE 

(I) A ricul t ure 

( 2) Air Fore• 

(3) A 

(4) ADP 

( 5 ) Boards-Bankin 

(6) Boards-Business 

( 7) Commerce 

( 8) Defense-OSD 

( 9) Education 

11) 

12) Fed. 

I 3) Fed. 

14) fed . 

15) Fin. 

16) 

17) HH5-PHS/ HCFA 

18) HHS-SSA 

19) Hos . M t. 

20 ) Hl!D 

21) Interior 

22 J ust ice 

23 Labor 

24 ) Low Inc . Stds . 

25 Na 

26) Personnel Hgt . 

:7 Proc . /Contract& 

28) Real Pro . Mt. 

29) RoD/NASA/NSF 

30) l.and/Facilitiu 

31) State/ICA 

32 ) . Tra ns ortation 

. 33 Treasur 

' 34 User Char~•• 

( 35 VA 

liote : Th• l'!anagewnt Office 1s part of the Of fice of the Chaira~n 
he~dcd by J. Petrr Grace, Chalraan of the £ucut1ve Co•uittee . 

■ Mil estone AccnmpUahed 

[fil -- l' rogress frc,111 Pr ior \Jec-k 

iii.:! ·l n fnraol Subml6&1on lo ll<-sk Clfflccr 
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TASK FORCE RESOURCES COMMITTED AS OF: August 6, 1982 
Task Force 
Personnel 
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To Date Last Week 

Full-Time: 476 + 76 
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TOTAL: 611 + 95 
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THE WHITE HOUSE 

WASH I NGTO~J 

August 6, 1982 

Dear Senator Jepsen: 

Helene von Damm, Assistant to the President for Presidential 
Personnel, has asked me to respond to your letter. concerning 
J. Peter Grace and his "association" with Otto Am.bros. 

Mr. Grace, in conjunction with the normal clearance process, 
informed us that W.R. Grace & Co., employed Dr. Ambros 
strictly as an overseas technical consultant due to his 
special expertise in coal chemistry in conjunction with W. 
R. Grace & Co. 's efforts in coal gasification. Dr. ~~bros is 
no longer connected with w. R. Grace & Co. 

Mr. Grace has a long career of service to civic, charitable 
and religious organizations. His seventeen years as Treasurer 
of the National Jewish Hospital in Denver should serve as 
ample evidence that he does not support or condone the activities 
for which Dr. Ambros was convicted. Mr. Grace would not 
have been appointed to head the President's Private Sector 
Survey on Cost Control had we not been satisfied that his 
contacts with Otto Ambros in no way reflected an anti-Semitic 
attitude or approval of Dr. Ambros' activities during World 
War I I. 

With best regards. 

The Honorable Roger W. Jepsen 
United States Senate 
Washington, D.C. 20510 

Sincerely, 

Orig. signed by FFF 

Fred F. Fielding 
Counsel to the President 



THE WHITE HOUSE 

WASHINGTON 

MEMORANDUM FOR: 

FROM: 

ACTION 

D. EDWARD WILSON, JR. 

Approved 

Please handle/review 

For your information 

recommendatio 

For the files 

Please see me/call me 

Please prepare response for 

-------- signature 

As we discussed 

or filing 



. . 
THE WHITE HOUSE 

WA SH IN GTON 

August 2, 1982 

De a r Senator J e p s e n : ~ ~ /o ~,,u,{ f-i' 

Helene von Damm, Deputy Assistant to the Prej ident a~irector 
of Presidential Personnel, i:eceotJy provi€1e-e me wtth,11 your 
J MRe 1, 1982 letter concerning J. Peter Grace and his 
"association" with Otto Ambros. 

c i m" al at he Nuremb rg tria st e of 
Ahlou know, tto Ambro was tr· as 

s a e abor, int ch mica pant op at d by I • Farb · 
du ng t war. He erved his sentence and was released 
t h e Allied Powers. 

Mr. Grace, in conjunction with the normal clearance process, 
informed us that,. 13om1a yeit~s- laree'I!'"" W. R. Grace & Co., employed 
Dr. Ambros strictly as an overseas technical consultant due 
to his special expertise in coal chemistry in conjunction . 
with w. R. Grace & Co. 's efforts in coal gasification. ~.f\,,,-h,n , ✓ 

/4..J' 7 ~,-...,1,_ -.... ' ,l-{. L,..J . ~ - t---c..E- b G,. 

Mr. Grace has a long career of service to civic, charitable 
and religious organizations. His seventeen years as Treasurer 
of the National Jewish Hospital in Denver should serve as 
ample evidence that he does not support or condone the activities 
for which Dr. Ambros was convicted. Mr. Grace would not 
h ave been appointed to head the President's Private Sector 
Survey on Cost Control had we not been satisfied that his 
contacts with Otto Ambros in no way reflected an anti-Semitic 
attitude or approval of Dr. Ambros' activities during World 
War I I. 

With best regards. 

The Honorable Roger W. Jepsen 
United States Senate 
Washington, D.C. 20510 

Sincerely, 

Fred F. Fielding 
Counsel to the President 



ROGE'~ W. JEPSEN 
IOWA 

• r 

Helene Von Damm 
Director of Personnel 
The White House 

. Washington, D.C. 20500 

Dear Helene: 

WASHINGTON, D .C. 20510 

(202) 224-3254 

June 1, 1982 

I have attached a letter I have received from a close friend. 

Can your office give me the facts about Peter Grace's association 
with Otto Ambros? 

Finally, I would like to know the status of Peter Grace's 
appointment. 

Thank you for your help. 

RWJ:hp 

309 PERRY STREET, SUITE 103 
DAVENPORT, IOWA 52801 
(319) 322-3750 

2 I 3 EAST 5TH STREET 

WATERLOO. IOWA 50703 

(319) 232-1515 

PSEN 
United S es Senator 
IO WA 

FEOERAL BUILOING, ROOM 234 

CoUNCIL BLUFFS, foWA 51501 

(712) 325-5505 

1090 7TH AVENUE 

MARION, IOWA 52302 

(319) 377-7666 

731 FEDERAL BUILDING 
DES MOINES, IOWA 50309 

(515) 284-4574 

101 BAOGEROW BulLDINCi 

4TH AND JACKSON 

SIOUX CITY, IOWA 51101 

(712) 233-3205 



'Senator Roger Jepsen 
Senate Office Building 
5327 Dirksen 
Washington, D.C~ 20010 

. Dear Roger, 

· Peter Grace, an a_ppointee by the President to chair the 'Prhate 
·Sector Survey on -Cost Control, has been reported in the press to 
have strong personal ties with fonner convicted Nazi war ~riminal 
llr. Otto Ambros. The idea that Ambros, who was a ·factory manager 
at Monowitz when more than 25,000 slave laborers died, ·flas found 
the favor of Grace and, therefore, could potentially ·influence •; the 
decisions Grace would be making on behalf of the President, ·is 
appa11ing. Surely the President's staff nasn't done .their .homework. 

Roger, if you can do something about havin,g this appointment .with­
drawn or denied, you would be doing all of 1.1s, including the -Pres ~dent, 
.a bi,9 ·favor. Please give my regards to Dee. 

RRE/gt 



THE WHITE HOUSE 

WASHINGTON 

April 20, 1982 

MEMORANDUM FOR CRAIG L. FULLER 

FROM: FRED F. FIELDINGOrig. signed by F~F 

SUBJECT: Nance Correspondence With Representative Lantos 

I have reviewed Admiral Nance's draft response to Congressman 
Lantos' inquiry concerning Dr. Otto Ambros' contact with 
the Department of Energy. During the review, my staff 
discussed Mr. Lantos' request with the Admiral and examined 
all documents located in the White House filing system 
that could bear on this matter. 

It appears that we have no information on Dr. Ambros' 
activities other than that supplied to us in confidence 
in conjunction with J. Peter Grace's clearance for 
appointment. However, Dr. Ambros' contacts with American 
firms and the Department of Energy are a matter of public 
record. In view of this, I have, with Bud Nance's 
concurrence, responded to Mr. Lantos' inquiry by suggesting 
that he contact the Department of Energy and the Library 
of Congress. For your information, a copy of the reply 
is attached, together with the material you provided to me. 

I appreciate your bringing this matter to my attention. 



THE WHITE HOUSE 

WASHINGTON 

April 26, 1982 

Dear Mr. Lantos: 

As Admiral Nance is deeply involved in establishing the 
President's Private Sector Survey on Cost Control in the 
Federal Government, he has asked that I respond to your 
March 25, 1982 letter requesting information concerning 
Dr. Otto Ambros' connection with the United States 
Department of Energy. 

The Admiral informed me that his March 16, 1982 letter 
to you providing a summary of Dr. Ambros' business 
activities since his release from prison was drawn 
from public documents provided to us by J. Peter Grace 
during the normal clearance process. Review of this 
material does not, unfortunately, illuminate Dr. Ambros' 
contacts with the Department of Energy. 

Since Dr. Ambros has never been considered for an appoint­
ment in the Administration, we have not collected information 
concerning him or his activities, except as they may relate 
to an appointee. In view of this, I suggest you contact 
the Department of Energy directly for whatever information 
that may be contained in that organization's files. 

Sincerely, 

0r1g.- signed by FFF 

Fred F. Fielding 
Counsel to the President 

The Honorable Tom Lantos 
United States House of Representatives 
Washington, D.C. 20515 

bee: Kenneth Duberstein 
Craig Fuller 
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THE PRESIDENT'S PRIVATE SECTOR SURVEY ON COST CONTROL 

May 17, 1982 

MEMORANDUM 

TO: Fred F. Fielding 

FROM: Bud Nance ~uJ_ 

SUBJECT: Peter Grace/Otto Ambros 

Fred, attached are certain papers I received from Tony 
Navarro, Senior Vice-President at Grace, showing the contacts 
Otto Ambros had with DOE/ERDA. Also included are personal 
letters from Ambros on the subject. Believe you might like to 
keep this in your Peter Grace file. 

1850 K Street, N.W. • Suite 1150 • Washington, D.C. 20006 
(202) 466-5170 
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' GRACE W P. . Groce & Co. 
7379 Rovle 32 
Columbio, Mor;,loncl 2l04A 

FACSIMILE TRANSMISSION COVER LETTER 

Date: 

TO: Company Name w. R. Grace - New York 

facsimile Telephone ·Number (212) 764-6137 

ATTN~ Antonio Navarro 

FROM: L 1 V. Triqgiani. 

Specla1 lnformation or 
lnstructlons to Recipient: 

March 31, 1982 

Tot~l number of pages! 4 (Including this cover . letter) 

We are transmitting from a Panafax MV·1200 machine. 

Autom~tic receive - (301) 5~1-4367 

IF YOU DO NOT RECEIVE ALL OF THE PAGES~ PLEASE CALL ASAP: 
(301) S}l-ti,65 

or 
(30\) 531-

Machine operator for this transmls5Jon: . 
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DR. OTTO AMBROS 

r.,.;fJl,;~H 
M H.111.NNHllM l 

Tel . f.16211 812594 

l9l•e•. -,.1,t,gl11 ~ ... via 
r~~11si 

OJ../GRACE No • .39 

Kr. Robert M. Coquillette 

v. R. Grace & Co. 

Grace Plaza. 

1114 Avenue of the haricas 

Nev T~rk 1 N.Y. 100,6 

De&r Bob1 

/ . 

' 

Ile., Your 'RMC/0~ - No • .58 o:f November 10• 1976 

I wa• very ple~••d to read that Ag'Chom considers to 

develop an &n111ouia plant running on coal as the Bol.U'ce for 

•~th••i• pa. 

A• you knov, Y• had a meeting about coal hydrogenation 

at Xn.iebi••tr~eee 14 on ~ovember 9 which vas attended kY 
• . . #· ----- · fl-

Pro~eaaor Gou&e and one ot his aaaociatee 1'ro• ERDA • 
• -ERD.A. may perh•p• participate in the pilot pl.a.nt which ve 

pl&J). to conjetruot.at Veba-Che,mie in Scholv•n. 

On thi• occae~on v• a.lso discussed the convereion or 

A
1 / coal, oil reaidu.als ~ by-producte of the refinery into 

.i _/1~ •ynth••ie gaa. You knov th&t va want to instal.l gaification 
7

/ pilot p1anta for varioua proce ■s$a. ERDA i8 al ■o interested 

in theae problem•. 

It ~snot our ~ntention to uee ~ynthesia gae for pro­

duction o~ &.mJQonia. Our partn•r van.ta to study tho deveiop~ent 

vitb u• alone and he al8o request~ not to mak• any ~ecrecy 

•&'l'•&m•nta. Ve hop& thtlt i.n one year f'roin now a litt1e pl.ant 

v~11 b.ave ■uppli•d ua with eu.ct data. 

cc1 M•••r•• c. ~. Born 
I.. G. . Schey• 
t.. V. Triggi.ani 
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OTTO A M BROS October 1st, 1976 
"'-ld,l ~l•~M \( 

EE. M"NNHEIM I 
1.i. ~71) 8 1 :tS~ 

Dr. L. v. Triggiani 

V. R. Gra.ce &. Co 

~ashington Research Center 

7379 Route .32 

ColUJr1bia, Maryland 21044 

Dear Len: 

As you know, a te8.Jll of chemists and engineers who 

developed a.nd operated the hydrogenation of coal in a scale 

of 4 lllill.ion ton8 / year at the f'orwer l.G-Farbenindustrie, 

have foI'lllad the so-called 

"Hydrierkreien 

under my direction. Currently, ve project a pilot plant 

~or 100 tons/day which i~ planned to be integrated in the 

Veba-Ch&~ie refinery. 

This Nliydrocircle• has beco~a known in the United States 

via discu86ions bet~een o~f'icials of both countries. Va 

expect the v.isit of' Professor Gouse and hie associates for 

a maeting at Ebenunger Eichen on November 8 and 9 • .Mr. Reichl. 

President of' Conoco, ha~ already announcad his visit; and 

a third pa~ty the name of vMch I do not knov yet requested 

to meet with us. 

On the occ&sion o~ our meeting with Professor Gouse I 

want to learn ~ore about the US plans especially the ERDA -­program. .,,. , 

r 
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I repeat con.l'identially thnt a commission of ERDA plans to come to 
. --Mannheim in October to discuss our process called 

... 111G .,; Neu.., Ver!ahr en 11 

I don't know whether this conl conversion proc css pr oducing a fun1 o i:1 1hat 

costs a t least twice as much as Arabian crude oil is applicable 1mdcr U.S. 

conditions. Germ.any is at mercy of the Arabs and Russians as regards oil 

supply. But it is not my business to judge the auturc or strategical reasons. 
------ --· - --·---··- . - ····- . ·- -----~-

---~........,~ other idea and asked !or help. - ~ ---------------, 

It is my suggestions to 11jet mill 11
• coal by hydrogen under pressui·c. On June 

12. 1976 I asked WRC for blue prints of Gali Sanchez's .1ct Mills Expose an cl 

I hope ~o be support ed by Bob Coquillette in this question. 
.. _____ _ _,.;__. . 

----------- ·- - ----. - ·· 
3. - I bave confi dentially disclosed some 1·esults of our new g::lsification 

process for coal, oils, residual oils a. o. Pa.tent applications are filed. 

Bob Coquilletie gave me a good paper about 11 The Direct Redudion of lron 

Ore. 11 

The press announced some days ago that the Kod Engineering Compar. 

in Baden-Baden - together wiih Krupp and Salzgi.t'lar - have submitted to 

' · the Russian Government a 20 000 pages project for a direct reduc1ion plant 

to be erected near Kursk at the cost of D?\1° 5 billion. 

. 

The above mentioned process may be utilized in one phase. I shall 

keep Bob Coquillctte informed as this p:roce$S may be interesting for the 

Natural ·Ressources Divisionu. 

--------
-· 4. - Bob and 1--discusse-d the new phase of bio-genetic processe~ -to sub-
. ' 

\) 

sµtute some chcl.nical pl'Ocesses for making chemo-thc:n1peut.ics nnd-..Q.lco-

loids. I stre~sed the knowledge of Dr. Nickell v.-ho go.ve a brilliant lee~ 

at Boehringer Ingelhein1. Boctiringcr will ~on-tact Dr. Nickell agaln in 

· nc°\rt"-development. 
~-- . 

Grace has to decide whether 01· not it will cngr1gc _!~Jh5 
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January 18, 1980 

Memorandum to Mr. J. Peter Grace 

ABC Sunday News Closeup 

We have carefully reviewed and analyzed the ABC Closeup 

program titled " Escape from Justice: Nazi War Criminals in America," 

which appeared on Sunday evening, January 13, at 7:00 p. m. 

Our overall i.Inpression of the program was that ABC was 

trying to provide an "attention-getter" by riding on the kite of the picture, 

"Holocaust. " While the horrors of the Nazi concentration camps have been 

fading in people ' s minds, there is still a fascination with the unbelievable 

brutality of the camps. Since the subject is such a lurid one, the news 

media still feels it useful to use since it still attracts attention. As we 

see it, ABC was trying to avoid the aspect of stale news by ostensibly 

expressing a new and difierent aspect of the old story, namely, tha.t there 

are unpunished Nazi war criminals in America and that they have escaped 

from justice. 

They took the tack of criticizing the U. S. govermnent for 

the unpunished Nazi war criminals in the U.S. without indicating that the 

U. S~ has no crintlnal jurisdiction over anyone, including Nazis, who are 

alleged to have comnritted crimes outside the territory of the U.S. It 

took a good deal of perception ·to finally realize that the only thing the U.S. 

can do would be to find out if the people involved committed perjury in 

obtaining visas to the U. 5. or in obtaining U.S. citizenship. If the U.S. 
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could establish this to the satisfaction of a court, then the visas or 

citizenships could probably be voided. These people could be tried 

in a subsequent deportation proceeding. 

The focus wa.s given of a presumption of guilt of the 

people in question even though there is clear difficulty of obtaining 

proof, or the accused people in obtaining evidence to support any 

defense some 35-40 years after the alleged event. 

Moreover, an attempt was made to give credibility to 

the story by the extensive coverage of rows and rows of corpses, 

skull and bones, etc., etc. The statement was made frequently that 

the ZOO "alleged" war criminals in the U.S. who had escaped justice 

were responsible for two million murders. Furthermore, that they 

were part of a huge number of "alleged" war criminals who had 

escaped conviction, i.e. , "for every one convicted at Nuremberg, 

100 escaped." There was an attempt to give objectivity to their 

story by citing that the surge of refugees at the end of World War II 

was a natural cover for the escaped war criminals and they gave 

minimal credit to the idea that the U.S. government got some benefit 

from the information from some of these war crirninals. 

It was in this context that they sandwiched in the ideas 

that some of the alleged war criminals were receiving protection 

from the U.S. government or from some corporations. They cited 

some cases of protection by the CIA and even President Nixon, and 
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that put a somewhat sinister view on Nixon's participation, and 

they varied from their main theme by bringing in the Otto Ambros 

case. The Ambros case, of course, did not fit with the thrust of 

the story, i.e. , unconvicted Nazi war criminals who had gotten 

refuge and were protected in the U.S. 

Am.bros did not escape from justice, does not live in 

America, and is not being sheltered by anyone anywhere. He in 

fact lives freely and productively in Mannbiaim, Germany, as the 

program itself went on to m.ake evident. 

Be that as it may, the treatm.ent of the Ambros case 

in the midst of the whole ambiente of the program could not help 

but give a.n impression of guilt by association. This, more than 

anything else, gave an unfair bias to the Ambros incident and could 

not help but lead an uninformed viewer to get a biased and incomplete 

picture. 

Actually, the facts and circumstances surrounding the 

Ambros incident were quite factual, but the incompleteness of the 

story and the !act that it wa.s inserted in a program of this kind 

coul,d not help but give a very unfavorable aspect to the incident. 

For reasons we are at a loss to explain, the program 

had the characteristics of an attempt to do a hatchet job on the U.S. 

government, W. R. Grace & Co. , and yourself. 
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In selecting you, they showed clear discrimination. 

They did not disclose the fact that when you secured Dr. Ambros' 

services as a chemical consultant, he had served his prison term 

and that he has been used as a consultant by Distillers Limited, the 

second largest U. K. chemical company; by Pechiney, a substantial 

French chemical company; and by the United States Government 

itself. Also not disclosed were the facts that in later yea.rs Dr. 

Ambros' services were also used by Dow Europe (Switzerland) and, 

in 1971, he was invited by Dow Chemical U.S. to a technical seminar 

in the United States. 

Nor, for that matter, was it disclosed that Dr. Ambros 

was selected by the Germ.an state authorities under both Chancellor 

Adenauer and Chancellor Erhard (both notoriously friendly to the 

Jewish corru:nunity) to be a Board member of SKW, of Hibernia (now 

VEBA), of Scholven-Chemie, of VIAG and of Phenolchemie. 

These are large and important German Government 

companies, and Dr. Ambros became an active director of them, not 

a consultant as in our case. As late as 1977, at the age of 75, he was 

Chairman of Knoll, a major pharmaceutical company in Germ.any, 75%­

owned by the BASF chemical complex formed under the aegis of the 

Allied Government. ithin the last six months, Dr. Ambros has again 

-
been -consulted by •cientists Irom -the U.S. Departm.ent of Energy because 

"' 
of his 'deep knowle~ge _of co~ tec!111ology, which this country sorely needs 

today. 
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When all the a.hove countries a.nd the above corporations have 

ma.de use of Dr. Ambro1' services, why in the world single you out for public 

criticism and opprobrium? 

In selecting Dr. Ambros himself, there was discrimination as 

well. Twenty-four directors and executives of I. G. Farben, to which Dr. Ambros 

himself belonged, were brought to trial by the United States at Nuremberg, and 

thirteen of them were convicted along with Dr. Ambros. Three of his superiors 

at I. G. Farben were among those condemned. Why, then, when it comes time 

for a broad expose' to U.S. audiences, was Dr. Ambros alone selected for 

attack? As far as we know the facts, when you first met Dr. Ambros, he had 

been brought back into society, and you accepted him as you found him. What­

ever moral judgment anyone may rightfully choose to make as an individual, he 

did not "escape from justice" in any legal or social sense. 

Nothing on the plus side was mentioned about you to mitigate 

the effect except, perhaps, to point out that you shared your position with the 

U.S. government itself. Your lifelong involvement, despite the demands of 

business, with civic, charitable, church and intergroup activities was not 

mentioned, nor your association of fifteen years with the National Jewish 

Hospital as Treasurer, and other ecumenical activities you have participated 

in ov~r the years. On the contrary, the impression is left that you may support 

or condone war crimes, anti-Setniti.sm, slave labor, or any of the negatives 

which the ABC program purposely or inadvertently attributed to you by insinuation. 

In retrospect, we stand by our recommendation to you at 

the ti.me that you not grant ABC News an interview. It was obvious then 
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and has been proven since that ABC had already ma.de up its mind that 

the U.S. government was derelict in its duty with respect to prosecuting 

alleged Nazi wa.r criminals, a.nd your participation was wanted only to 

support that fact-not to deny it or even qualify it. 

We recognize · that some people might conscientiously disagree 

with your actions and with our recom?nendation, but we hope that they will 

understand that your decision to make available to American industry 

Dr. Ambros' exceptional scientific knowledge was arrived at in good 

conscience and implied no sanction of a shameful period in the history of 

mankind which we know you deplore along with us all. 

A.~a:rro 



'DR.: C>TTO AMBROS 
lftl•b l"trot.. U 

l,S MANNHEIM l 
Tel. (0621) 912594 

l•legr. mor,r,helffl chemolo 
Telnype °'6-7187 

u: ffZ.. 

~ ~, 
.1/;..h 

Mr. J. Pet er Grace, Jr. 
Q_,L 

W. R. Grace & Co. Cl ) C..U 
Grace Plaza / IJ/,, ..... 
1114 Avenue of the Americas 
New York, N. Y. 10036 

Dear Peter: 

I just received your memorandum of January 18, 1980 concerning 
, 

ABC Sunday Evening Documentary 

with attachments. 

Thank to you, Messrs. Coquillette and Navarro and to W. R. Grace & Co. 

for the help graP1ted again against these permanent attacks. Anew I regret 

very much that your name was connected with the Otto Ambros case. I am 

sure that your letter to Mr. Goldenson will be successful. ABC has done a 

great injustice with its unfair attitude. I know that the official America does 

not share this tendency. 

May I correct the chart enclosed with above memo. 

Under 11 my chairmanship a::.l-.D-1-<i.u..~~~~~ 

its owners were 

as my successor. 

74. 9% Arnsperger family (and not BASF ) 

25. 1 % Chemie Griinenthal 

chairman 

J 
appdnted 

I 
{ On page 4 of the memo it' s the same - when BASF acquired the majo~ity 

\ of the Knoll shares I had to retire at an age of 76. 

-'? 

FEB 5 1980 
I 2 
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Finally on page 5 - Why - was Dr. Ambros alone selected for attack: 

~ The _reason -. OA still is alive. hard working and happy to 'Hve freely and 

AAA'- \ productively in Mannheim". i 1f I was senile and consequently not able to 

i enjoy technical cooperation with W. R. Grace and ERDA or be connected 

with other modern developments, I would not selected for being "dragged 

through the mud '' . 

I hope the American media will learn from W. R. Grace' honest philosophy 

expressed with your letter. 

Once again , thank you very much for your friendship. 

Sincerely, 

k,w-
E' Q.; DA - £"\...I\... -:. ' ( Q.\7..~ c.>--~ ~ ~ f') 

D~ / \; - ~ ~ I A.Dt-. ; N . ::_ QJ-..'Ti --~ 
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24 I.G. Farben executives brought to trial 
11 I.G. Farben executives acquitted 
13 I.G. Farben executives convicted 
27 Executives from 3 Industrial Companies 

(including I.G. Farben) convicted 

- - --

Dr. Ambros' superiors who were also convicted: -
Dr. Hermann Schmitz - Chairman of the Vorstand 
Dr. Carl Krauch - Chairman of the Aufsichtsrat 

(Supervisory Board) 
Dr. Ter Meer - Member of management at 

President level 

Dr. otto Ambros - 11 Consultancies and Directorships with major Government-owned and PUblic Companies other than 
W. R. Grace & Co. since release from .P,rison for war crimes. 

Countr_r 

Consultancies 

l. England · 

2. France 

3, United States 

Directorshi_p_s 

4. Germany 

5. Germany 

6. Germany 

7. Germany 

8, Germany 

9, Germany 

10. Germany 

Chairma.nshi.P, 

· 11. Germany 

Com~ 

Distillers Limited 

Pechiney 

Dow Eu.rope 
(Switzerland) 

Suddeutsche Kalkstickstoff­
Werke (SKW) 

Hibernia now Veba A.G. 

Scholven-Chemie A.G.- now 
Veba Oel and Chemische 
Werke Huls 

VIAG 

Rlenolchemie 

Grunzweig and Hartman 

Feldmuhle A.G. 

Knoll 

Owner 

Public 

Public 

Public 

German Government 

Germo.n Government 

German Government 

German Government 

50i German Government 

Under 
the 
accepted 
Governments 
of 
Chancellors 
Adenauer 
and 
Erha.rd 

50';{, Other coal/tar companies 

Public 

Flick KG 

74,9% Arnsperger Family 
25,l';l, Chemle--Orunenthal 

Activitl_ 

One of the Largest U.K. 
Chemical Companies 

Chemicals 

Second Largest U,S, 
Chemical Company 

Fertilizers 
Carbide Derivatives 

Coal/Cokery/Arrrnonia 

Oil Refinery/Plastics/ 
Chemicals 

Power/Aluminum 

Rlenol Synthesis 

Roofing a.nd Other 
Materials 

Paper/Cartons 

Pharmaceuticals 

Duration of 
Boa.rd Membershi_p_ 

1952 - 1967 

1952 - 1966 

1957 - 1967 

1961 - 1974 

Since 1953 

1954 - 1972 

1957 - 1964 

1960 • 1977 



14. Have you ever been publicly identified, in person 
oY by organizational membership, with a particula~ly 
co~troversial* national or local issue? If so, please 
6escribe. 
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Mr. Grace has been publicly identified personally 

and by reason of his executive positions at W.R. Grace & Co. 

with the following issues which can be construed as controversial: 

I. W.R. Grace & Co. has, as one of its consultants to 

its chemical business, Dr. Otto Ambros, who was convicted as 

a Nazi war criminal at the Nuremberg trials and sentenced to 

prison. Mr. Grace has been criticized in the national press 

and on network television about being associated with Dr. 

Ambros, but has always considered the criticism to be unfortunate 

and unfair. Notable Jewish leaders (e.g., Arnold Forster, 

general counsel for the Anti-Defamation League of B'nai 

B'rith) have joined Mr. Grace in describing this criticism 

as unfair. Mr. Grace was introduced to Dr. Ambros, a man of 

exceptional scientific knowledge, in 1951 after Dr. Ambros' 

sentence had been conrrnuted and he was released from prison. 

Over the years, Dr. Ambros has also been engaged as a consultant 

by Distillers Ltd. (U.K.), Pechiney (France) and Dow Europe 

(Switzerland), as well as by government-owned companies in 

West Germany during the administrations of Chancellors 

Adenauer and Erhard. Within the past two years, the U.S. 

Dept. of Energy has consulted with Dr. Ambros on coal liquefaction 

and coal gasification. 

As for Mr. Grace, his life-long record of civic, 

charitable and church activities, including his 16 years' 

service as Treasurer of the National Jewish Hospital in 

Denver, should amply demonstrate that he does not support or 

condone war crimes, anti-Semitism, slave labor or any similar 

outrages against civilization. 
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II. W.R. Grace & Co. conducted an advertising campaign 

in support of President Reagan's tax cut proposals prior to 

their enactment into law and this has resulted in Mr. Grace 

being identified in the public mind with an issue which 

probably qualifies as controversial. Mr. Grace also wrote 

articles on the same subject which were published in the 

press and, in one instance, resulted in a public debate with 

The Washington Post which also received attention. 

III. In Mr. Grace's speeches to various organizations, 

universities, etc., over the last few years, the more controversial 

aspects of the country's economy were addressed, and his 

views - which paralleled those of the Reagan candidacy and, 

later, Administration - were of course, not shared by everyone. 



15. Have you ever submitted oral or written views to 
a~y sovernment authority (ixe~utive or legislative) or 
the news media, on any particularly controversial* 
is sue other than in an official governmental capacity? 
If so, please describe. 

( 

( 



( 
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Mr. Grace submitted his views on controversial 

issues to Governmental authorities in the following circumstances: 

I. In 1958, Mr. Grace sent a letter to the U.S. 

Consul in Stuttgart, Germany recommending that Dr. Otto 

Ambros be given a visa to travel to the U.S. to attend a 

technical meeting. (Dow Chemical also invited Dr. Ambros to 

a similar type of meeting.) Mr. Grace's letter has recently 

received national attention in the form of criticism on 

national television and in the national press, as mentioned 

in Item 14 above. Excerpts from Mr. Grace's letter to the 

U.S. Consul were quoted out of context, attempting to establish 

that Mr. Grace's support of Dr. Ambros' visit to the U.S. as 

a technical consultant could be equated with approval by Mr. 

Grace of illegal activities under the Nazi regime. 

II. In May 1981, Mr. Grace testified before the Senate 

Finance Committee at a hearing that was then considering 

(H.R. 4242) a bill that was to become the Economic Recovery 

Tax Act of 1981. 



17. Have you ever had any association with any per­
son o~ grou? or business venture which could be used, 
even unfairly, to -impune or attack your character 
and qualification for this position? 

( 
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Other than his professional associations with Dr. 

Otto Ambros mentioned above in answer to Item 14 and Item 

15, Mr. Grace has had no associations which could be used to 

attack or impugn his character. 



I . 

18. Do you know anyone who might take any steps, 
overtly or covertly, to attack your appointment? If 
so, please identify and provide the basis of the 
potential att~ck. 
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In the past, Daniel Dorfman, a syndicated columnist, 

has written articles which appeared in 1980 in the Daily News 

in New York and in Esquire magazine (in 1978) attacking Mr. 

Grace in the matter of Dr. Otto Ambros; as did Charles R. 

Allen, Jr. of New York, who wrote to the President of Yeshiva 

University in June 1981 protesting the selection of Mr. 

Grace as the recipient of Yeshiva University's Distinguished 

Service Medal also because of the connection of Mr. Grace 

with Dr. Ambros. The American Broadcasting network, in an 

ABC News Closeup in January 1980 also saw fit to connect Dr. 

Ambros and Mr. Grace. 

It is conceivable that the persons connected with 

the foregoing, or other individual members of the Jewish 

community might take steps overtly or covertly to attack Mr. 

Grace's appointment because of matters described in answers 

to Items 14 and 15. 



) 

19. . Please provide any other information which yon 
regard as pertinent or which could be the possible 
source of ·embarrassment to your or to the President,. 
if publicly known. 

( 



( 
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Photopies of articles written by Daniel Dofrman 

wh ich a ppeared in the New York Daily News and Esquire are 

enclo s ed, alon g with the letter sent by Charles Allen to the 

Presiden t of Yeshiva University, and pages from the script 

of t h e ABC ews Closeup program relating to Mr . Grace and 

Dr. Ambro s . 

Likewise, t h ere is enclosed a set of photocopies 

of The ashington Post editorials and the W.R. Grace & Co. 

a dvertisements which t ook issue with The Washington Post in 

t he matter of President Re agan's tax proposals. 



' . 
CHARLES R. ALLEN. JR. 

180 Cabrini Blvd. 
New York, N.Y. 10033 
?·1ay 21, 1981 

Dr-. J;o~an L::>-:--:-:r:: 
Office of the ?resident 
Yes1::..iva University 
500 ~est 185th St. 
New York, N.Y. 10033 

Ey dec...r Fresident Le.mm: 

Because of the great esteem in which I hold your 
Unive~sity, it is with great pain and concern that I 
write this Eissive. Yeshiva is not only a center of 
lea::-~~~g e.nd scholarship but a living symbol of the 
intellec-:ual, scientific and artistic gifts which the 
Je·t:ish people have brought to all peoples. 

I cust eQphatically protest and recoil with shock 
at the a...-,.no"'..l.!lce:sent which your school issued to the press 
ttat J. Peter Grace, identified as president (lie 1 s 
actually the chairman) and CEO o:f 'vt. R. Grace & Co. 
is to receive Yeshiva University's Distinguished Service 
A'he.:rd 11 for his outstanding leadership in civic and humani­
tc.ri2.n end.eavors. 11 The award will be bestowed at your 
B.!'...!lUe.l "cornore.te d.inner" on June 16th at the New York 
Eilto:n. (Je\•tish Press, Fri, May 22, 1981, p.17) 

I protest this award to Hr. Grace who both per­
so~ally and corporately has utilized and interceded 
in beh~lf of a convfr.~ted ~ar criminal, Otto Ambros 
of I • . G. Farben- who for years has been a highly paid 
consultan~ of W.R. Grace & Co. · 

' . . •, ~- . . 

• \I 

I .ldo ·n.ot know whether you ere aware of the .following: 

.-., 

:· :• :0n Jan. 13 ~ 1980 ,'. ABC-TV Network p:i:-esented: · 
• . .. :.·•: ·an hour's 'docum entary titled 11Escape Fror;:i · ::• 

·Justice: · Nazi War Criminals . In America" which 
· _was seen . by -millions across the nation • 

. * J-. centra l 'roctis of that docume::u.tary \,;as . Pro­
'. .:\'· j ·ect. Pa p er .clip; a.· high- level i n tellig ence .. 

· .operation begun by t he United States as 
early as 1941t-. · Its purpose · was to br i n g .. 

J - Geman an d . .Austrian scientists t t echni .cia.ns, 
· technologists and other techno-crats to 
.. ~ .~he United Stat es. The Joint Chie.i"s a d.minis­
. . tered Paperclip .. through the mid-1950s for 
: the State Departme:nt, Co□merce "Department, 

various Intell{gence agencies and private 

.. r:. 

· business. I have determined in my research 
the..t l.,.558 Paperclip spe~ialists were ul­
timately-brought· here. Virtually all ' were 
of necessity, minimally _HSDJ._p members; · many 

> .• : 
.. :· :-:. 

:- ·._: 
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were S3 me?Tibers; some were bona fide war ·. 
criminals. 

• Although the latter were supposedly barred 
from participating in the Paperclip under­
taking, some, through "negligence," as the 
ABC-TV documentary averred, were allowed into 
the United States under Paperclip. 

• ABa-TV illustrated a major instan~e. States 
the script (pp 17-24 in extenso): 11 The .first 
is the case of Otto Ambros, shown here (visual) 
on tri~l at Nuremberg. Ambros was a chemist 
end a director of the notorious I. G. Farben 
Chemical Company which supplied gasoline and 
rubber for Hitler's war effort. Ambros is 
credited with developing a form of synthetic 
rubber, called buna, and he played a super­
visory role in the construction of Farben's 
buna plant in the Polish village of Auschwitz.n 

• I.G's lcbor of course was slave labor, mostly 
Jewish slave labor. The ABC-TV documentary 
reports correctly: 11For his role there, otto 
Ambros was convicted of slavery e.nd mass murder 

. and sentenced to eight years in prison. 11 

• The full details concerning Ambros' crimes 
during the Holocaust may be found of course 
in Case VI, US v Carl Krauch et al. (l.G. 
Farben Case), At15.l4,1947-July30,1948, Tran­
scripts of Proceedings and Document volumes. 
Also see The Cri~e e_~d Punishment of I.G. 
Farben by the late, distinguished scholar 
Joseph Borkin (N.Y. 1978). 

* Ambros was Nazi Germany's "authority on poison 
gas" e_~d I.G. Farben of course was a majority 
:bterest in the company which menufactured and 
delivered to the SS zyklon B. 

Notwithstanding bis conviction and extraordinarily 
brief icprisoffijent for three years (a dissenting judge 
in Case VI said the sentences would have pleased "a 
chicken thief"), t..!!lbros was able to enter the United 
States via Paperclip. 

J..s the AFJ-TV docUI2entary correctly reports: "••• 
(Ambros) was helped in a bid to enter the United States 
by this man, J. Peter Grace, President of' W.R. Grace 
&nd Cor!:!pany ••• 11 

ABC-TV then showed its millions of viewers copies 
of actual) documents and stated: "This copy of an internal 
State DeDartment document describes how J. Peter Grace 
helped Otto Ambros in his efforts to enter the United 
States. In a ~emorandum to the U.S. Ambassador to Gerree.ny, 
Grace a.ck!lowledges that Ambros ~"as e. war criminal. But 
he adds that in the yec:rs he 1 s known Ambros, p..nd I quote 
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here, 'we have developed a very deep admiration, 
not o~ly for his ability but more important for his 
cha::-2.~te:::- in terms of truthfulness and integrity'. 11 

The date of the memorandum in point (actually it 
~as a::i Airgram sent from Stuttgart, Germany to the Sec­
retary of State, John Foster Dulles) was August 1, 1958. 
:Svidence shows indisputably that Ambros was given a 
snecial risitor'a visa on at least three other oc­
casions in 1968, 1969 and 1971 at the behest of J. 
Peter Gre.ce. 

\ii·ny was Mr. Grace so solici taus of Otto .Ambros? 
Re"Oorted. A.BC-TV in its documentarv: "Grace officials 
confi!:-med a business relationship~between their cor­
por~ion and Ambros. Today, Otto Ambros does consulting 
;.;orl: for W.R. Grace and Company •••• " 

Mr. Grace, by th~ way, refused to be interviewed 
for the telecast. I also know that Mr. Grace attempted 
to ciissuede A"BC-TV from airing the documentary, most 
specifically the segment exposing his solicitous inter­
ventio!ls in behalf of a war criminal found guilty of 
"slavery and mass murder 11 (under Count III) at the U.S. 
I{u:re:;:;berg Wa:r Crimes Trials following the Holocaust. 

The~. R. Grace corporation's other involvements 
along this vein go beyond the Ambros story; .for 
eX2-rr:ple there has been recently increased partici~ation 
in Grace~uity by the Flick interests of Germany tthe 
Federal Republic). I assume your knowledge of the history 
of the Friedrich Flick interests du.ring the Holocaust. 
(See Case V, U.S. Nure:c:iberg War Crimes 'I·rials, for the 
record of its officials' guilt in war crimes, spoilation, 
deportation and massmurder as well as extensive financing 
of F...itler, the NSDAP and Himnler' s "Circle o.f Friends.") 

The Jewish Press item (supra) also notes among Mr. 
Grace's other "extensive credits 11 his directorship of 
Radio Free Europe/Radio Liberty. I will not go into the 
factual evidence here but simply state flatly what I have 
already published: RFE and RL both have been found 
utilizins accused Nazi war criminals and collaborators 
livi!lS in the United States. 

I have teken the time out · of my own extremely busy 
sc~edule in order to bring this matter to your attention. 
I do so with the utmost respect .for yourself, your Office 
and Yesbiva University. Please understand this. 

Professor Emil Fackenheio, the moral philosopher 
and hi~self a survivor of Auschwitz as you well know, 
instructed those of u"s attending "The Voice of Auschwitz" 
sy□posi~ at The Cathedral of St. John the Divine in 
1974. Re said that any kind of a denial of the Eolocaust 
or any "yielding to despair" about the necessity to 
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1:rovide a continuous solidarity with the Six l-'iillion 
(as well e.s with the other millions o.f the He.zi geno­
cides) would be to present Eitler with posthumous 
victory, and thus contribute toward the possibility 
of a second Eoloce.ust. 

~llow ne once more to protest you:r- June a.ward, 
Sir, to J. Peter Grace and the W.R. Grace and Co. 
as, in □y view, you are most assuredly contributing 
to such denie.1 e.nd such despair by wbat you are 
doing. 

Sincerely yours, 

Cha:rles R. Allen,Jr. 

enc./ 

CRA/ec 

( 



. r 

ABC NEWS CLOSEUP 

ESCAPE FROM JUSTICE: NAZI WAR CRIMINALS IN AMERICA 

as broadcast over the 

ABC TELEVISION NETWORK 
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7:00 - 8:00 PM EST 

Produced and Directed by: 

Written by: 

ABC News Correspondent: 
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Richard Gerdau 

Richard Gerdau 
Michael Connor 
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PAPERCLIP RECRUITS 
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AUDIO 

TIM O'BR1E~: (0/C) (CONT) 

ABC News has learned of one high-level 

intelligence prograo that not only allowed 

war crimin2ls into this country, but diG so 

with the official sanction of our government. 

Correspondent Michael Connor investigated 

the details of that program. 

MICHAEL co~~OR: (V/0) 

It was called "Project Paperclip". And 

from the end of World War II to the 

mid-1950's, it brought more than 900 German 

scientists to the United States. Classified 

government documents describe how the Joint­

Chiefs of Staff administered the program for 

the American military and the Departments of 

State and Commerce. "Paperclip's" goal was 

to recruit and exploit the best of German 

brain power for use by both the military and 

American business. Officially, "Paperclip" 

barred active Nazis. But screening 

procedures were lax and in some cases, 

negligent. Two separate cases illustrate 

the point. 

(NORE) 
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VIDEO 

PHOTO OTTO A~1BROS 

FARBEN EXTERIORS 

AUSCHWITZ CONCENTRATION 
C.A~1P STOCK 

ELIE WIESEL 0/C 
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AUDIO 

MICHAEL CONNOR: (V/0) (CONT) 

The first is the case of Otto Ambros, shown 

here on trial at Nuremberg. Ambros was a 

chemist and a Director of the notorious 

I.G. Farben Chemical Company ·which supplied 

gasoline and rubber for Hitler's war effort. 

Ambros is credited with developing a form 

of synthetic rubber, called buna, and he 

played a supervisory role in the construction 

of Farben's buna plant in the Polish village 

of Auschwitz. For I.G. Farben, Auschwitz 

concentration camp inmates provided a 

plentiful source of cheap labor. One 

survivor of the Farben plant is author 

Elie Wiesel. 

ELIE WIESEL: 

Those who could work, worked. Those who 

could not, were killed. Work ... was just 

a slow process of death. No food. No rest. 

Only work. The overseers were Kapos, the 

SS; but also civilians. I was in touch 

constantly with German civilians who were 

maesters. They were in charge of the work 

projects. I was very young. 

(MORE) 
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PAPERCLIP DOCIB-1ENT 
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STILL - J. PETER GRACE 
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AUDIO 

ELIE WIESEL: (0/C) (CONT) 

I remember those days because probably ... 

more often than not, I wonder how did I 

manage to ... to do that much work. To 

carry stones that were heavier than than 

I was. And ....... . 

MICHAEL CO~NOR: (V/0) 

The Nuremberg prosecution charged that each 

day at Farben's plant one hundred people 

died from sheer exhaustion. For his role 

there, Otto Ambros was convicted of slavery 

and mass ourder and sentenced to eight years 

in prison. But even while on trial at 

Nuremberg, Ambros was a target for United 

States government recruiters from "Project 

Paperclip". As a convicted war criminal he 

could not officially join the program. But 

Ambros, k:erican government, and American 

business cooperated in other ways. His 

prison sentence was commuted after only 

three years by American officials and he 

was helped in a bid to enter the United 

States by this man, J. Peter Grace, President 

of W.R. Grace, a major American chemical 

company. 



.. . .. 
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V1DEO 

MICHAEL CONNOR AT DESK 

CONNOR 0/C 
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AUDIO 

MICHAEL CON~OR: (0/C) 

This copy of an internal State Department 

document describes how J. Peter Grace helped 

Otto Ambros in his efforts to enter the 

United States. In a memorandum to the 

United States Ambassador to Germany, Grace 

acknowledges that Ambros was a war criminal. 

But he adds that in the years he's known 

Ambros, and 1 quote here, '\., e have developed 

a very deep admira t ion, not only for his 

ability, but more i oportant, for his 

character in te rm s of truthfulness and 

integrity. 11 It's no t cl ea r precisely what 

effect this memo had. All we know is that 

on three occasions in 1968, 1969 and 1971, 

the United States State Department waived 

regulations which should have barred Ambros 

from entering the country. And in each of 

those years it granted him a special visitor's 

visa. Why Ambros was given special treatment 

is unclear. Both the State Department and 

J. Peter Grace refused to be interviewed for 

this broadcast. Ho~ever, Grace officials 

confirmed a business relationship between 

their corporation and Ambros. 

(}10RE) 
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Theiii's COrpora1te hyfiOCiisy·on Nazi conui"fiCtiO'h 
HERE'S A nEVOLTING EXAMPLE of corporate 

hypocrisy; It's also an insight into the ugly side 
o! American business you don't henr too much 

about. A couple of public . relntlons guys at chemicnl 
biggie W.R. Grace recently extolled boss J. Peter Grace 
to me !or his openness and cnndor with the press. Said 
one: "Talk to any reporter about Peter Grnce and he'll 
tell you that Peter Is one of the frankest corporate 
executives around. He'll meet with nnybody and talk 
about onythlng ... " . 

Impressive words, Indeed, and so I rose to the 
cl\ollenge; I made a pitch to see the personification of 
corporate openness. The subject matter on my mind: 
Otto Ambros. 

Now you may never have heard of Ambros, but he's a 
well-known figure to the prosecutors of Nazi war 
crimlnals at the Nuremberg trials. Ambros, a brilliant 
scientist, was the overall head of poison gll!! actMUes at 
Auschwitz. He was also a director of a nearby I.G. 
Farben plant 1n whlch ft)mates ot tho com:entratlon 

• camp - used as slave labor-were dylng at the rate of 
100 a day !rem exhaustion. For his participation In the 
Nnzl war e!!ort, Ambros received one of the stiffest 
11entences at tho N\lrembcrg trlols - eight years for 
engaging Jn slavery nnd moss murder. 

Tl!IAT SENTENCE WAS LATER commuted to jus~ 
three years by John J. Mccloy, at the time the U.S. High 
Comm.!ssioner of Germany. McCloy, presently a member 
of the New York law firm of Milbank, Tweed, Hadley & 
McCloy, obviously felt leniency was called !or. 

Now Ambros' nctivltles may be repugnant to · some 
people, but not, apparently, to Peter Grace (or McCloy). 
Grace made n strong personal pitch to brlng Ainbros · 
into the United States - going so far as to express "dee:p 
ndmlratlon" for the convicted war criminal in a prlvntc · 
letter to the U.S. ambassador to Germany. Ambros did 
manage to make It to the United States for bric! visits .i.n 
1968 nnd 1969, but ndverse publlcity blocked his entry in 

• later years. Undaunted, the resourceful Grace - deter, 
• mined to capitalize on Ambros' bro:icl expertise in 

synthetic rubber and synthetic fuels - .hired .hlm as a 
_ company consultant (a position he presently .holds with 
~ Grace in Mannheim, Germany). J 

' .My intended question to Peter Grace: At what polnt, 
U ever, docs corporate moralit:,• supercede the prom 
:motive, :For~ive me, frlemls, but l won't bo .iblo to 

DAN 
DOlllfFMAWI 

provide you with any answers. Peter Grnce, that frank. 
candid exeeutlve "who'll meet with anybody nnd talk 
about anything," wns -nnd no doubt will continue to be 
- unnvailablo for comrnenL · . 

Incidentally, I'm not the only one Peter Graco won't 
. talk to about his ties to people or companies with former 
Nazi connections. Such ties would Jncludo h!s firm's 
biggest stockholder, West Germo.ny's Friedrich Flick 
Group, nn industrial giant whose growth wns grcnUy 
accelerated during the Hitler . era by gobbling up 
Jcw!sh--0wnc<l businesses through coercion. lts founder, 
now ckccnscd, wns nlso convlctcd of Nnzl war crimes. 
Flick owns nbout 34½ percent of Grnce. 

This Sunday P.vening, the AEC network wlll be nirlng 
ii. special on Nazi war crlm1nals in America and the 
Ambros-Peter Grace connection will be discussecl. Ala.!l, 
ABC wm hove to do without any comment from Peter 
Grace. The esscntl:il message to ABC from the personifi· 
cation of corpor.ite openness (through a company 
spokesm:in): Get lost! 

Enough said .ibout the hypocrlsy o! W.R. Grace, 
0 . 
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· , Full Disclosure by Dan Dorfman 

T-he Nazi Connection 
The past that Germany's Flick Group and W.R. Grace won't talk about 

I don't know how much you know about 
a West German industrial biggie called 

the Friedrich Flick Group or even whether 
you've ever heard of it. But that's going to 
change. We may be in for a media blitz as 
the traditionally highly secretive F lick 
group has suddenly decided it wants to be 
known and loved in America. And so the 
Diisseldorf-based firm-with about 53.2 
biIJion in annual sales, which are largely 
generated from the chemical, machinery, 
and paper businesses-recently hired itself 
a top public relations firm : none other than 
prestigious Carl Byoir & A ssociates . 
Byoir's clients read like a Who's Who of 
corporate America: the likes of Wool­
worth, A&P, Honeywell, Hallmark Cards, 
and Borg-Warner. 

Flick's desire for good PR here is under­
standable: It's fast becoming an emerging 
force in American business. In January of 
1976, for example, it anted up S109 million 
for a 12-percent interest in W.R. Grace & 
Company, the country's fifty-first-larges1 
corporation (annual sales of close 10 S4 
billion). And just a couple of weeks ago, it 
completed a $256-miliion tender offer for 
another 19 percent of this chemical giant­
making it by far the company's single larg­
est shareholder. If that's ·n~~ - enough, it 
recently shelled· ouf another · '$·100 million 
for a 34½-p~rcenr interest in u.s.· Fi lter 
Corporation.- Flidt s buyi;1g spree is all 
part of a drive to7-spi:ncr $1 billio,, before 
the end of this mont!i io 'reap the· substan­
tial tax benefits in Germany-up to $S00 
million-from the sale <if a 29-percent in­
terest in Daimler-Behz·, ·the maker of Mer­
cedes cars. To enjoytftts ta'x bqna:nz:-.r--and 
it's clear it won'f be -'able ·tc S,Jend the 
entire $1 billion in 'thne-Flrck has to rein-

Flick Sr. at Nuremberg: "The greatest single power behind the Nazi war machine." 
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now runs the firm)--a vigorous supporter 
of the Hitler regime-was described by 
prosecutors at the Nuremberg war trials as 
" the greatest single power behind the Nazi 
war machine." 

0 That the growth of the Flick group 
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during the Hitlerera"was undeniably accel~ 
, . en1ted through the acquisition of Jewish~_ ~ 
. :! ,,owned businesses by coercion and at great- 1 

. .. ly deft;..teq prices. · ;_ 1 
. The Nuremberg t.-ials ended with the : " 
late Friedrich Fiick being> sentenced tG a ; 
seven-year jail sentence for••exploitation or · f 
slave labor (notably concentration camp ,- f 
inmates),. looting industries ·· in occupied : ': 
coµniric:s, and· collaboration with Himm-·: 
ler's , dreaded SS. Flick was · also in the­
forefront in d_ev.eloping the Hitler war ma• 
chine.through the expansion of Germany's 
iron, steel; and coal production and the 
construction . of tanks and armored cars. 

vest the money in government-approved 

:: -·~--: -~· .... \ ~ .·. 
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· Amf.·os.: Jailed for slavery, mass murder. 

businesses by Decembe1 30. . .; .-- early 1970s. Byoir is so uptight. OD that 
Byoir's role is clear: Get 'Flick bt:tter ' • . subject that its usually publicity~hungry 

known to the U.S. financial c-.ommunity · ·presidt"n t, Bob ·wood, refuses to take any 
and sell the press on favorable coveragi:: calls to discuss it. Now, most savvy PR 

Now Byoir, I'm sure, wcuid be 'pleased· men know, of course, that effective press 
-to talk to you about .Flic1: (Bycir's tele- t ommunications means facing up to-both 
phone number is 212-986-li'lCIJ}. But don•t the good and the bad. But Flick is a v_ery , 
you dare ask about the early -history of the new and no doubt lucrative account, and 
company (it began its ascendancy around an obviously frightened Wood is simply . 
1915) or for any background on the not abou r to rock the boat at this junctun; 
founder, Friedrich Flick, who died in the · by talking to the press about a couple of 

Dan Dorfman ~eports on the t>usiness and 
financial world in each issue. · 
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highly controversial matters. In brief: 
□That founder Friedrich Flick (his jif­

ty-one-year-ald son Friedrich Karl Flick 

He was also active in the early develop-
ment of the Luftwaffe.:· . 

It would, of ·course, be grossly unfair to '. 
indict the current Rick regime for the 
company's past sins. But there are legiti­
mate questions to be raised. For example, 
wh_ere do Friedrich Karl Flick's current 
.~ympathies lie, and how will ·they impact 
the company's U.S. investments? Do~ the 

. firm erriploy any former Nazis who strong• 
·Jy supported the Hitler war effort-indud­
ing relatives and associa'tes of the founder . 
who also went to jail for their pro-Nazi · 



_, 

activities? Surely such questions are not 
out of line for a company that wants to be 
known and loved in America. 

Dyoir said there was no way Flick could 
legally respond, since it was involved in a 
tender offer for Grace shares. When I 
pointed ont that the offer had already been 
completed, Byoir was back immediately 
with another phony excuse. It explained 
that sometime in early December, Flick 
would be holding a press conference in 
conjunction with the issuance of its annual 
report and that it wasn't about to undercut 
that conference with an interview. I as­
sured Byoir I would confine my questions 
to the Nazi issue. I guess I said the wrong 
thing. Byoir told me to forget it. I also got 
a brush-off from the folks at Flick, who 
told me: "\Ve'd prefer you deal with Carl 
llyoir." It seems Flick and Byoir have their 
runaround act down pat. 

Flick aside, one can understand Byoir's 
sensitivity on the subject of German cli­
ents. You see, back in the 1930s the agency 
was hired by the German Tourist Informa­
tion Office to promote American travel in 
Germany. And that effort later became the 
focal point of a couple of congressional 
investigations, amid allegations that the 
PR firm was spreading anti-Semitic propa­
ganda. Byoir was quick to respond that it 
was "exonerated" on both occasions. 
Nonetheless, it's interesting to note that a 
G .S. Viereck, a known Nazi propagandist, 
testified at one of the hearings that he had 
been associated with Byoir for the purpose 
of encouraging U.S. tourists to come to 
Germany. Viereck later went to jail as an 
unregistered German agent. 

A. nother question that popped into my 
I'». mind is the reaction of W.R. Grace to 
Flick's background (keeping in mind, of 
course, that Grace is not about to antago­
nize a company that is not only its largest 
stockholder but that may, in fact, go for 
total control of Grace at some point down 
the road). I tried repeatedly to reach boss 
Peter Grace. Alas, no luck. A spokesman 
said the usually loquacious Grace was pro-

2 -

Grace: "I admire Ambros's integrity." 

hibited from saying anything, as the com­
pany was in registration with a proposed 
food-company a"quisition (a ludicrous re­
sponse, since the two issues are unrelated). 
However, the spokesman did tell me: "Pe­
ter Grace knew the late Flick well. ... 
They were friendly, and he [Peter Grace] 
respected him very much." 

As it turns out, Friedrich Flick wasn't 
the only Nazi war criminal whom Peter 
Grace respected. I was in Washington the 
other week and got my hands on an int.:r­
nal State D.:partment document related to 
an effort by Grace to obtain a visa for Dr. 
Otto Ambros. As outlined in the book The 
Crime and Punishment of J.G. Farben, by 
Joseph Borkin, Ambros, a brilliant scien­
tist and the overall head of Farben's poison 
gas activities and synthetic rubber produc­
tion at Auschwitz, received one of the stiff­
est sentences handed down at the Nurem­
berg trials: eight years for engaging m 
slavery and mass murder. 

The memorandum, dated August 1, 
1958, quoted Grace as saying in a letter to 
the U.S. ambassador to Germany: "During 
the seven years we have known Dr. Am­
bros and have had the opportunity of 
working with him, we have developed a 
very deep admiration not only for his abili­
ty, but more important for his character in 

terms.of truthfulness and integrity.-
Grace concluded his pitch for a visa 

with the observation: •'There would not 
appear to be any good reason which should 
prevent this." 

Adverse publicity, though, blocked Am­
bros's entry into the U.S., and nearly ten 
years later the convicted war criminal was 
still trying for a visa. Interestingly, in his 
pursuit of a visa, Ambros, in a November 
14, 1967, memorandum detailing his inter­
est in coming to the U.S., spoke of .his 
business association with the Flick group. 
In that memo, he also mentioned four U.S_ 
companies he had done work for-Dow 
Chemical, Rohm and Haas, W.R. Gra·ce, 
and Deering Milliken. The trail on Am­
bros is fuzzy after that: but at last reports, 
he was alive and living in Germany. 

I rang up U.S. Filter to get its assess­
ment of Flick's past. Like Byoir, it's run­
ning scared too. I was told by U.S. Filter 
counsel John Farrell Jr.: "You're dealing 
with controversy, and I won't discuss it 
with you on the phone." I volunteered to 
meet him face-to-face, but that didn't 
work. Farrell said his schedule the next 
couple of days just wouldn't permit it. 

1.} yoir's shabby PR notwithstanding, all 
D signs indicate that Flick is on the up­
swing as a factor in American business. 
European rumors have it that the German 
firm is anxious to strengthen its foothold 
here through investments in other impor­
tant American companies. And hiring 
Byoir is regarded as part of that strategy. 
That being the case, Flick, at some point, 
will surely be pressed to come to grips with 
questions about its past and its relevance, if 
any, to the future. It may well be that its 
answers will quickly put to rest the entire 
ugly issue. Or maybe not. Considering, 
though, that the company will undoubted­
ly rely heavily on the advice of its o~vn PR 
firm, the real question may be: Will Flick 
have sense enough to overrule its flack's 
(Byoir's) clumsy attempts to sweep the 
Nazi past under the rug? That could prove 
its biggest American .challenge of all. 
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refers to the high-explosive equivalent of say the Soviets have agreed to the ban, 
nuclear warheads.) 

iecurity. And third, they know 
d himself to (weapons) mod­
if they wait, it will be harder." 
lack from a six-day, six-nation 
an allies, said the U.S. START-
1a refinement of 30 competing 

The bespectacled envoy, who was once Gen. 
· Dougkas MacArthur's press spokesman in 
Korea, also anticipated that the Soviet dele­

. gation might reject the U.S. units of account 

Telemetry refers to radio signals that reveal 
a missile's trajectory and range. If encrypted, 
. START inspectors from each country would 
be unable to verify the ranges of each oth­
er's missiles. 

; were "equality, verification, 
negotiability." He interpreted 
as meaning, "There must be 
t for both sides." 
ed that the Soviet Union would 
Moscow was being asked to. 
intercontinental ballistic mis­
Jnited States, and more "throw­
olescent systems destined for 
1y both sides, but usable as 
ips. 
the United States would have 
i submarine-launched ballistic 
he Soviet Union, he but agreed 
ad "about 5 million kilograms 
1 to our 2 million." (The figure 

the 'Nicaraguan Development 
1hich provides credit to mem­
ratives. An additional $660,000 
attlemen's Federation, $455,000 
>f Agricultural-Producers and 
s to groups such as coffee grow­
od u cers and a scholarship 

c Church will receive $115,000. · 
'cemp, R-N.Y., who opposed the 
1e decision a "dilemma." Kemp 
1rted anti-Sandinista elements, 
d that any funds given to the 
would tend to strengthen the 
1 control. 
1m also can serve as a "clear 
mocratic groups in Nicaragua 
iin American countries that the 
s can, be counted on, said Otto 
nt administraor with the Agency 
onal Development. · 
iaid o_ther countries in the area, 
:ed States, have their interests 
buildup of the private sector in 

1lso said it was a misconception 
ipient groups for the aid were 
1mers or already wealthy inter­
I most of the money would go to 
:lass. 
am Lehman, D-Fla., who voted 
, said he wished there was a way 
~ld be directed toward the most 
1 he.described as the "bled-white 

,andinista revolution in July 1979, 
itates pledged $75 million in aid 
a in an effort to encourage polit­
m and a mixed economy. 
m., however, as the government 
:e leftist, support for the aid pro­
n Congress and the White House 
1 a result only about $57 million 
leased .. 

- warheads, not launchers. 
"They will say equality of weapons is not 

equality of security," he ·predicted, hinting Asked why both supe:,-powers retained 
· at the complexity of balancing different overkill capacities, Rowny said: "Because 
weapons systems designed to deter attacks · each side wants equality of deterrence and 
on different portions of geography. must therefore retain a seconcl- or third-strike 

Rowny said Phase 1 of the talks would con- · capability." 
centrate on ICBMs because these "have the . " · . . . _ 
highest yield, are the most accutate and are ,, He ad~ed. We have ?o in_tention of striking 
also the most vulnerable.'' He hoped to con- ~he Soviets, an~ ~ don t ,p1,_ink they have, any 
duct all phases of the talks "in a continuum" mtention of striking us. 
but did not rule out possible interim , 
agreements. 

The United States would aim for a ban on 
encrypted telemetry - the absence of which 
from SALT II was one of the "fatal flaws" 
Rowny denounced. U.S. diplomatic sources ' 

. Despite the need for deterrence, if the one­
third reduction in strategic warheads called 
for by Reagan were achieved "We are not 
going to freeze at that point, We're going to 
go further,-all the way to zero nuclear weapons 
if possible." . -. ' 
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BY A WASHINGTON TIMES STAFF WRITER religious and ethnic groups, including the 
More than 150 congressmen have joined U.S. Catholic Conference, B'nai B'rith, 

in a demand that President Reagan remove National Puerto Rican Forum and the 
J. Peter Grace as chairman of the President's Mexican-American Legal Defense Fund. 
Private Sector Survey on Cost Control because 'rhe Private Sector Survey was established 
of Grace's comments on Puerto Ricans and · by Reagan as a watchdog agency to help find 

' food stamps anc;l his relationship with a waste in government. · 
convicted Nazi war criminal. 

Grace, chief executive officer o·f the Several news reports have detailed the 
multibillion dollar W.R. Grace Company,· was Grace-Ambros relationship, and a spokesman 
in Europe and could not be reached for com- for Grace said Grace saw no problem in 
ment on the congressional demand for his employing Ambros. The first records of the 
removal. relationship are the correspondence that 

Within _the last several weeks he has sought Gr~ce had with the ~tate Department seeking 
to clarify his comments made in a speech in a visa for Ambros in the 1950.s. 
Dallas on May 27 that "900,000 (Puerto Ricans) . The day after the Dallas speech Grace · 
live. in New York, and they're all on food' : issued a statement that said, in part: 
stamps, so this food stamp program is basi- · "I believe, however, that in presenting this 

( callyaPuertoRicanprogram.I'vegotnothing chart I said that 'almost all' of the Puerto 
against Puerto Ricans but this is a little much.'' Ricans in New York City are on food stamps 

Yesterday, a White House spokesman said, and that this was basically a Puerto Rican 
"I can reconfirm the president's confidence program. .. 
in Mr. Grace.'' "These are oratorical mistakes for which I 

The spokesman also said the White House apologize." 
had pointed out that in the Dallas speech Last week, Grace flew to Puerto Rico for a 
Grace "was speaking for himself and not the meeting with Gov. Carlos Romero Barcelo. 
president." . As a result, Barcelo wrote to Reagan saying 

The spokesman said he had not heard of that Grace had a "sense of geniune remorse." 
the charges that Grace was instrumental in "I am satisfied that Mr. Grace truly desires 
bringing Dr. Otto Ambros, a German scien- to make amends with the people of Puerto 
ti.st sentenced to eight years in prison during Rico and that he has taken appropriate steps 
the Nuremberg war crime trials, into the in making a real effort to do so.'' 
United States and that Grace then hired him Garcia said he and Barcelo work "under 
as a consultant to his chemical company. different political restraints." He pointed out 
. The congressional drive was launched by the Puerto Rican Senate has passed a resolu­
Rep. Robert Garcia, D-N.Y., and joined by tion calling for Reagan to remove Grace. 

.• ! 



l 
t 

r: . c ··· -
h--

' l k, ix .. 
tn a 
, as · 
-(nc:el ·. 

ftiori' '· t. . ·., 
\- I 
' ··:\ 

I 
. .\ 

~ ,. ···::- ';· ,\ ' , .\.. .... .. A 

.. ] \p' .~ -,-~G-. ·, ' \to· ~-. · 1''t•(fotal Governrnrnt; Asked . l9 .co;m,ien{ Oil 

. • eter · 1aCe1l\.aiSeS ·Mt. Urace·s rPmarks; ·:t Whitt• - House . 
:, . , . 1· •• , • !, . . . . 1, · . spokt'sn\an said,. ·"Mr; Grace faS givill~ ljiS 

Hispanics' Had/des . re.~SU!ll\l views and we have 110 COrllJllClit On 
. ' , . 1t, , . . .. ; . ·' ·. _. . . 

: ·1· -sp ·- : · , ·; it n· '('1· 1 · · .. . . Oakley Ra'y, · pre!.idt•nt 'ohh~ Affil'tic~,i 
~ . n eeC fl, . a. · ~ aS . . ~'cfld M:.muractur~rs i\ssoclaU011. s:,itf th:, t 
, .. : .;· ·-~ :*. ·• · ~ ·.J · .. '. . Mr.Grace'smnintiot11twasth1\l"So1nehow 

. · , . •· · . • · i - , ·· -1 1 . , . · ; or :tnotlll't s()('mling and dl'fltlts -hat.J to be -
, . f-Iavmg Lahcled Food Stamp~ bt·ought until~ control," and that Mr. Grncr , 
· ;, : 'Pue rt'~ '' •ti~ari' Prog' r} ' t ~ ''.1lsed ·ar1 awful lot _of statistics;" one ~ta tis· 
. _ , _ ,· . . ,;.~ . ; • • 

1 
ar 1•'.; · tical thart used by Mr. Crace In his _S()l1t•ch 

,T: _':;... He . St~ks:·· to .,.A.poldmic . IS entitled "Puerto Rican.l•'ood &tamps."_ ',' 
.. : . . .· .. , .:;1·' · : · . ('" ·, , ,. ·• ,,. Mr .. Ray',sa~d tie· (('lt:foPd manuf:1<·lure1·s 

; ( U':,., ,, t" ·; · · · 1- ' .' _' · ; '. ·• . .. who_ heard the Spt'Pch dld11'~ ''even give it 
'.; ,' ·:',· ". •,': By ANN Hmai•:v_ f: , :\'~\:,~\ lthe P~terto Rican l'Nll::ll'kS) _a thou~hl un til 
: • ~rn11n1•p11r1<•rof 1•,11HVA_1.1. s·,·m,a•:~· Ji1u11N,\I'/' _they picked .up the paper tl11S morning .. , , _ 
, ; i NEW yqruc-J, Pl!ter Grae~; the':tmtspo- He obviously wasn't intending to be' critical 
'. kt>n ch_alrman of W.R. Grace &c y0:; appears ofPuetto Ricans in any wa·y.'' , . : ·· '. · . 
:to be less a_dept at ·~litlc~ than, at mvklng : _' · Rt>p. Robert Ga1'cia, who l'l!µr~st•n ts tlw 
money. ,· _·· · , . · . . ( , .. ·-:\ ,. :·· . South Bronx, took a !ess sanguine view, 
, , Mr. Grace, wl1ose bmu·d _gav,e , hln\ ,a $1 however. 1-le said the n•marks Wt•re ·•rarist", 
mil!i-On bonu~ las_l year In apprecrntion 9~ his and demanded both Mr. Crace·s rl'~l~1·1t1on 
,busmrss accomplishments, ',l1as apolog\zecl and d1sml_1;sal as hl'ad of . tfw Pr<>s1u1•11 t's · 
_ for statements -~~ mn,d~ at a .~p~ecli h1 9itl· cos.t -cut!hti! s11rvey. Mr, . Gnr~in said thrr(1 

;tas :last w~ck. "'. •1,•.' · .•.. • .-. • 1 {. •:.•i 1_1: · I!.~ t a_ place In the redeml govt1rnmt•nt for 
., { ,.Mr.Grace told the 'Apletlcan: Feild M,iou: "a s1~all-lWnded, mean-splritt•d, bll{olt•tl al· 
ractut(!'rS Associatloli that · the fodt•ral fogd tltulle.'' . ·: , . . , , . . · : 
stamp p1'i>gra111 Is 1:baslcally a P1wrto' I<ic;rn : .. !'WcJ'Ve · bl!<'II clohbcred ·with every th ing' 

·progr,i1p." United , Pn1ss ' 1nt<'rnatloi1:)I re· ·today," s;l.ld one Grace employ<.' 'about the 
ported that Mn Gra·se alsu said that a J. ti~ inllmsity or the r1•act1011 to Mr. G1-.1t:e·s com• 
.l~uerto Ricans in New York City nre on !o<XI · nwnts •. At\other glumly said he's bi•cn told 

· ·stamps. ·Mr. Grart!, ~aid hf believes he ·saicl, there wo11!d be a dclTlonslratlon by Hisl);ln!c 
,' 1almost all" the Puerto Ric.ins. · · · .· ·, groups outside Grnc:e·s 1illdtow11 Manhattan 
H ;'t'fheso we1;e ·oratoi-ical ·, mislaki1s 'for hN1dquart1>rs tocl:iy;' · ... · · ,. . · 
which ,J apologiwi I do· not 'Want these vt•t-· Tht!. · Gr1:tce spokPsman·"said that Mr. 
~al -mistakes to be · intqrp1·eted that I 11~1 '.Grace had b('l'fl trying lo reach Mr .. Garcia 
ngalnst Pul!1·to Rico 01· Puerto Ricans be· ,to :1poloitlie but that, ns of Sunday, had bi'en 
taiJSe I cert;ilnly am· not;"' Mr. : Grace said ,!ln:'lble to do so. . · . : : . ·, .. . 

. J,'rlduy arter news reports with such head•: ' ; W.R. Orace, maker of c:hemlcals: with In•. 
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MEMORANDUM 

TO: 

FROM: 

SUBJECT: 

00316 

THE PRESIDENT'S PRIVATE SECTOR SURVEY ON COST CONTROL 

Craig Fuller 

Bud Nance P.>-..J~ 

PPSS 

June 25, 1982 

09&. 088 

As you know, we are keeping the PPSS spotless so far 
as government participation in our effort is concerned, with 
Janet being the only one on the government payroll. I hope 
to complete this effort at practically zero cost to the 
government. However, through an arrangement with "Doc" Cooke 
over at Defense, I have one of their presidential management 
interns over here on a rotational basis. As you know, they 
are newly graduated MBA's that Defense has on a two year 
"make you learn" period. They rotate to different jobs in 
Defense. At the end, Defense hopes to keep them. Of course, 
letting them rotate through here will be extremely beneficial 
to the intern and will help Defense, as well as giving me 
a little help. The intern here now is a young lady. She 
goes to all our meetings as an observer and does some adminis­
trative duties. 

The fact I want to bring to your attention is we do 
h a v e an intern here who is on the Defense payroll. However, 
I do believe it is to the government's advantage. Do you 
or Ed have any problems with this arrangement? 

1850 K Street, N.W. • Suite 1150 • Washington, D.C. 20006 
(202) 466-5170 

7 
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THE PRESIDENT'S PRIVATE SECTOR it-VE--¥-ON COST CONTROL 

July 12, 1982 

MEMORANDUM FOR - BECKY NO.:RTON 

FROM: 

~ 

Of'/-~%~ 
/It/() 

r~.1s-11 
SUBJECT: President's Private Sector 

July 15, 1982 

Attached is a first draft of a fact sheet on the President's 
Private Sector Survey. The attachments have not been 
included, as t h e y will change up until the last minute as 
we receive clearance forms, etc. Please let me know the 
absolute latest date and time when we can provide you with 
this information. 

Tomorrow morning, we will messenger over to you for delivery 
to the speechwriters the attached fact sheet, some additional 
facts which the President might want to reference but which 
do not belong in the basic fact sheet itself, and some talking 
points. 

I have spoken to Ken Cribb about Ed Meese's speech and we 
will follow the same approach as used for the President's 
remarks, focusing on different data, however. 

Again, the attached is a draft since Bud Nance is out of town 
today. I will call you tomorrow if there are any major substantive 
changes. 

cc: Craig Fuller 

1850 K Street, N.W. • Suite 1150 • Washington, D.C. 20006 
(202) 466-5170 



REC'D. CA JUL 12 198! 



, 
------- -



Concept 

DRAFT 
FACT SHEET 

President's 'Frivate Sector Survey ·on Cost Control 
in the Federal Government 

On Febru ary 18, 1982, President Reagan announced the establish­

men t of a Private Sector Survey for the purpose of finding new 

ways to control the cost of operating the Federal Government. 

The surv ey members will assist the various departments, agencies, 

and independent establishments of the Executive Branch to perform 

their duties in the most cost-effective and efficient manner 

possible. The individual task forces will be made up of citizens 

from across the country, drawing particularly from industry, 

labor, and the academic communities. 

The Inspectors General, the Assistant Secretaries from Management, 

and the Office of Management and Budget will assist the survey 

teams as necessary and designate areas of interest in each agency 

for special survey emphasis. 

A tax-exempt organization has been established with industry, 

labor, and the academic communities contributing financial and 

personnel resources to support the work of the Survey. 

Objective 

Special emphasis will be placed on eliminating operational overlap 

and duplication, identifying nonessential administrative activities, 

and increasing management effectiveness. Primary attention of the 

MORE 
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task forces will be devoted to areas where maximum benefits can 

be realized from t~ efforts expended. To achieve measurable 

results, recommendations will: 

o Identify opportunities for increased efficiency and 

reduced costs that can be realized by Executive action, Executive 

Order, or Congressional legislation. 

o Determine areas where managerial accountability can 

be enhanced and administrative control can be improved. 

o Suggest managerial operating improvements over both 

the short and long term. 

o Pinpoint specific areas where further study can be 

justified by potential savings. 

Organization 

Three basic groups -- the Executive Committee, the Survey Management 

Office, and the individual task forces -- will undertake the review. 

It is antjcipated that many individuals will be involved in the 

project on a volunteer basis. 

o EXECUTIVE COMMITTEE -- The· Executive Committee consists 

of leaders from the business, labor, and academic communities. 

Members have been selected for their special abilities to give 

detailed advice on cost-effective management of large organizations. 

To date, ____ individuals have been officially appointed to the 

MORE 
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Executive Committee, which is chaired by J. Peter Grace, Chairman 

and Chief Executive Officer of W.R. Grace and Company. 

Additional individuals are in the process of being 

appointed to the Committee. A current list of appointments to 

date is attached. 

As part of their contribution to the President's Private 

Sector Survey, members of the Executive Committee volunteer their 

time and the services of employees for staff work on the individual 

task forces, paying their salaries and expenses while serving on 

the project. 

o SURVEY MANAGEMENT OFFICE -- The Survey Management Office 

is headed by James W. Nance, Director, and Janet Colson, Deputy 

Director. Offices are located in pr~vate sector space at 

1850 K Street, N.W., Washington, D.C. 20006. The expenses of 

the Survey Management Office (space, supplies, support staff) are 

paid for by the Foundation for the President's Private Sector 

Survey, Inc., a not-for-profit corporation established for the 

purpose of supporting the work of the project. 

o: TASK FORCES -- The review of the Executive Branch of 

government will be undertaken by 35 task forces, 22 of which are 

organizationally focused and 13 of which are functionally focused. 

Task forces are headed by a project manager and are of varying 

size according to the agency and issues under review. All members 

of the task forces serve on a volunteer basis. A list of task 

forces identified to date, along with Executive Committee membership 

assignments, is attached. 

MORE 
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Scope 

This nonpartisan, nonpolitical review will be concerned with all 

major departments, agencies, independent establishments, and 

government organizations comprising the Executive Branch of the 

government. 

The surv ey will concentrate on eliminating duplication and 

inefficiency. Policy, programs, and organizational structure 

will not be specifically addressed unless special circumstances 

so dictate. 

Funding 

Salaries and expenses of the full- and part-time management 

specialists will be paid by their respective employers. In addition, 

private sector organizations will provide funding and services to 

support the work of the task forces through the tax-exempt organi­

zation. 

Schedule 

Task forces are in the process of completing in-depth briefings. 

They will· then prepare comprehensive work plans for the in-depth 

review of the departments and agencies. Preliminary plans call 

for the bulk of the review to occur during the months of July, 

August, and September, with task force reports to be submitted 

to the Management Office and the Executive Committee in October. 

A final report will then be prepared for submission to the 

President. 

END 



THE WHITE HOUSE 

WASHINGTON 

July 13, 1982 

NOTE TO CRAIG FULLER 

FROM: 

SUBJECT: 

Patsy Faorw 

The President's Private Sector 
Survey on Cost Control in the 
Federal Government Event 

The attached Draft Fact Sheet has been sent 
over to Fielding's office to start the approval 
process. 

Attachment 
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Concept 

DRAFT 
FACT SHEET 

President's •Private Sector Survey on Cost Control 
in the Federal Government 

On February 18, 1982, President Reagan announced the establish­

ment of a Private Sector Survey for the purpose of finding new 

ways to control the cost of operating the Federal Government. 

The survey member s will assist the various departments, agencies, 

and independent establishments of the Executive Branch to perform 

their duties in the most cost-effective and efficient manner 

possible. The individual task forces will be made up of citizens 

fro across the country, drawing particularly from industry, 

labor, and the academic communities. 

The I spectors General, the Assistant Secretaries from Management, 

and the Office of Management and Budget will assist the survey 

teams as necessary and designate areas of interest in each agency 

for special survey emphasis. 

A tax-exe.pt organization has been established with industry, 

labor, and the academic communities contributing financial and 

perso nel resources to support the work of the Survey. 

Objective 

Special emphasis will be placed on eliminating operational overlap 

and duplication, identifying nonessential administrative activities, 

and increasing management effectiveness. Primary attention of the 
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task forces will be devoted to areas where maximum benefits can 

be realized from the efforts expended. 

results, recommendations will: 

To achieve measurable 

o Identify opportunities for increased efficiency and 

reduced costs that can be realized by Executive action, Executive 

Order, or Congressional legislation. 

o Determine areas where managerial accountability can 

be enhanced and administrative control can be improved. 

o Suggest managerial operating improvements over both 

the short and long term. 

o Pinpoint specific areas where further study can be 

justified by potential savings. 

Organization 

Three basic groups -- the Executive Committee, the Survey Management 

Office, and the individual task forces -- will undertake the review. 

It is an~icipated that many individuals will be involved in the 

project on a volunteer basis. 

o EXECUTIVE COMMITTEE -- The· Executive Committee consists 

of leaders from the business, labor, and academic communities. 

Members have been selected for their special abilities to give 

detailed advice on cost-effective management of large organizations. 

To date, ____ individuals have been officially appointed to the 
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Executive Committee, which is chaired by J. Peter Grace, Chairman 

and Chief Executive Officer of W.R. Grace and Company. 

Additional individuals are in the process of being 

appointed to the Committee. A current list of appointments to 

date is attached. 

As part of their contribution to the President's Private 

Sector Survey, members of the Executive Committee volunteer their 

tie and the services of employees for staff work on the individual 

task forces, paying their salaries and expenses while serving on 

the project. 

o SURVEY MANAGEMENT OFFICE -- The Survey Management Office 

is headed by James W. Nance, Director, and Janet Colson, Deputy 

Director. Offices are located in private sector space at 

1850 K Street, N.W., Washington, D.C. 20006. The expenses of 

the Survey Management Office (space, supplies, support staff) are 

paid for by the Foundation for the President's Private Sector 

Survey, Inc., a not-for-profit corporation established for the 

purpose of supporting the work of the project. 

o. TASK FORCES -- The review of the Executive Branch of 

government will be undertaken by 35 task forces, 22 of which are 

organizationally focused and 13 of which are functionally focused. 

Task forces are headed by a project manager and are of varying 

size according to the agency and issues under review. All members 

of the task forces serve on a volunteer basis. A list of task 

forces identified to date, along with Executive Committee membership 

assignments, is attached. 

MORE 



-4-

Scope 

This nonpartisan, nonpolitical review will be concerned with all 

major departments, agencies, independent establishments, and 

government organizations comprising the Executive Branch of the 

government. 

The survey will concentrate on eliminating duplication and 

inefficiency. Policy, programs, and organizational structure 

wi ll not be specifically addressed unless special circumstances 

so dictate. 

Funding 

• • • 0-

Salaries and expenses of the full- and part-time management 

specialists will be paid by their respective employers. In addition, 

private sector organizations will provide funding and services to 

support the work of the task forces through the tax-exempt organi­

zation. 

Schedule 

Task forces are in the process of completing in-depth briefings. 

They will then prepare comprehensive work plans for the in-depth 

review of the departments and agencies. Preliminary plans call 

for the bulk of the review to occur during the months of July, 

August, and September, with task force reports to be submitted 

to the Management Office and the Executive Committee in October. 

A final report will then be prepared for submission to the 

President. 

END 
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THE PRESIDENT'S PRIVATE SECTOR SURVEY ON COST CONTROL 

August 2, 1982 

MEMORANDUM 

TO: Ed Meese 

FROM: James W. Nance ~.) J._ 

SUBJECT: PPSS Weekly Management Information Report 

Attached is the Management Information Report for the week 
of July 26-30, 1982. We are getting movement in the slow 
states and should be in much better shape in a short time. 

Attachment 

cc: Craig Fuller / 

1850 K Street, N.W. • Suite 1150 • Washington, D.C. 20006 
(202) 466-5170 

094s27 
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THE PRESIDENT'S PRIVATE SECTOR SURVEY ON COST CONTROL 

Management Information Report 

For 

Week of July 26-30, 1982 

Prepared By 

The Management Office 

(Limited Distribution) 

1850 K Street, N.W. • Suite 1150 • Washington, D.C. 20006 
(202) 466-5170 
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President's Private Sector Survey 

Box Score Data 

(As of July 30, 1982) 

718 Total PPSS Personnel* 

148 Executive Committee Members 

124 Executive Committee Members Assigned to Task Forces 

111 Executive Committee Members Cleared by White House 

75 Executive Committee Members Cleared for Task Force Assignment 

35 Task Forces 

_n Project Managers Appointed 

516 Task Force Personnel (Excluding Co-chairs) 

6 Foundation Staff 

48 Management Office Staff 

31 Task Forces Briefed 

2 

2 

27 

5 

0 

Task Forces Scheduled for Briefing 

Task Forces Not Yet Scheduled for Briefing** 

Task Forces Working On-Site 

Work Plans Submitted to Management Office 

Work Plans Reviewed/Returned to Task Forces 

0 In-depth Reviews Underway 

* (Executive Committee, Task Forces, Foundation Staff, Management Office) 

** Federal Construction Management 
Transportation 



TASK FORCE STATUS DY MAJOR Ml l,ESTONE 

TASK FORCE 

(I) A riculture 

(2) Air Force 

(3) Arm 

(4) ADP 

(5) Boards-Banldn 

(6) Boards-Business 

(7) Co111111erce 

(8) Oefenae--OSD 

(9) Education 

(10) Ener /NRC 

(11) 

(12) !ed. 

Fed. Feed in 

14) Fed. Mt. S 

Fin. 

(17) HHS-PHS/HCFA 

(18 HHS-SSA 

(19) Hos .M t. 

(20 HUD 

(21) Interior 

(22) Justice 

(23) Labor 

24) Low Inc. Stds. 

(25) Na 

(26) Pe'C'sonnel 

{27) Proc./Contracu 

(28) Real Pro , Ht. 

(30) 

31) 

(32) 

(33) 

(34) User Charges 

()5) VA 

Nnte: The H.,nagelllt'nt Oftice ts part of the Office of the Chninun 
headed by J. Peter Crace, Cha1nun oC the Executive Cnanittee. 

■ Hileatone Acc0111pliahed 

CJ rrngrt•lil• from rrJor Wt!ck 

~ Informal Subml sslon tn ll<>ok Officer 

l\S OF: July 30., 1982 



TASK FORCE RESOURCES COMMITTED AS OF: July, 30, 1982 

Task Force 
Personnel 

100 TOTAL TASK FORCE PERSONNEL 

Change From 
90 To Date Last Week 

Full-Time: 400 + 64 

80 Part-Time: 116 + 6 
-- TOTAL: 516 + 70 -
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Totals do not include Executive 
Committee members (Co-Chairs). 
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THE PRESIDENT'S PRIVATE SECTOR SURVEY ON COST CONTROL 

August 6, 1982 

• F. 10RANDUM --
,,,,-/ 

er, M. Baroody, R. Raborn 

0947 16 
// l/-t> 

FG3SI/ 

DiClerico :S ~ · d-v:,,,--~-- , 
~ ~~~ JJJ 

SUBJECT:-..P .. P~S.S_C_C...-B_r~o~c~h:.;.;;;u~r ~e~ 

i t?:i, Q9!f 1 .A~~-
Enclosed is a draft copy for the brochure you h:~~ ~1/~ 
seen mentioned in our communications plan. (' ~~"- . 

It is a general purpose piece intended to give PPS{J~ 
personnel a simple way to introduce the project t6a 
broad range of contacts, and to respond to non-specific 
requests for information. 

e format will be #10 envelope size with graphics that 
are crisp and appealing but far from posh. We're 
a aiting a "comp" from a graphics supplier, and we'll 
be happy to run it by you. 

cc: J . Nance 
J . Colson 
J .P. Bolduc 

Sanders 

1850 K Street, N.W. • Suite 1150 • Washington, D.C. 20006 
(202) 466-5170 
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THE MISSION 

PPSSCC BROCHURE 

DR A F T 
7/28/82 Wed 10:51 

•rt is simply not right for us to squan-

- der money that our grandchildren will be 

held accountable for. We must reverse 

this process.• 

With these words, President Reagan announced the formation 

of his Private Sector Survey on Cost Control in the Federal 

Government. By Executive Order 12369, signed June 30, 1982, he 

authorized a team of private citizens to search out overlap, 

duplication, red tape and non-essential administrative activities 
in the federal government and to recommend ways to eliminate 

them. 

To spearhead the effort, the President enlisted 150 private­

sector executives -- mostly chairman, presidents and/or chief 

executive officers representing many of the nation's leading 

corporations. He asked them to bring private-sector man-agement 

experience and skill to bear on the goal of finding ways to 

control runaway government spending. 

The executives oversee task forces performing in-depth 

reviews of all major departments and agencies of the executive 

branch of government. The work of the task forces, involving 

hundreds of volunteers and financial contributions from corpora­

tions and other organizations throughout the nation, will be 

completed by the end of 1982 when a report of findings and recom­

mendations is submitted to the President. 
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THE PROBLEM 

"Our federal government spends $83 

million an hour, and the interest on 

national debt for an hour is about $10 

million." 

Th is is one of the astounding facts President Reagan has 

used to underscore a problem he calls "intolerable". Among other 

dramatic and alarming indicators of the growth in ·government 

spending and the impact of waste, inefficiency and fraud are 

these: 

o Federal spending nearly doubled in the six years be­

tween 1975 and 1981. 

o Between 1971 and 1981, federal debt per capita more 

than doubled. 

o The federal government now borrows nearly $9 for every 

$10 individuals and organizations put into savings. 

o In a recent year, nearly half of all federal employees 

claimed they saw or had direct evidence of fraud, waste 

or mismanagement. 

o A recent check of Social Security computer tapes found 

that 8,500 people reported dead by Medicare were still 

receiving benefits. 

o The Congressional Budget Office estimates that nearly 4 

percent of 1981 budgeted outlays -- or about $24 bil­

lion -- represented waste. 

The victims of this runaway spending and associated waste. 

include Americans at every economic level and in all phases and 

walks of life. 
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GUIDING PRINCIPLES 

•r have never seen an organization -­

whether a business, bank, charitable 

i~stitution, university, state or city -­

that doesn't have some inefficiencies and 

some waste. Periodic review is essential 

to keep up efficiency.• 

- p(\>J~ £-C.. ~ ~""'.¾ 0-_) 

The approach of the President~ st Control - Suc:v--ey is 

reflected in this statement by J. Peter Grace, chairman of W.R. 

Grace & Company, and the person President Reagan selected to be 

chairman of the project's Executive Committee. Guiding the work 

are these principles: 

o Policy issues, such as whether given programs should be 

carried out, 
Congress and 

are the reserve of the Administration, the 

the public. However, to the extent that 
inconsistent application of policy en-inadequate or 

courages fraud 

the Survey. 

or waste, it becomes a proper concern of 

o Reductions in spending should be achieved by managing 

better, not by sacrificing the quality of services. 

o The focus of the Survey is on systemic inefficiencies, 

not on the performance of individuals. 

o Running a government is different from running a busi­

ness. But at the level of systems and procedures, the 

similarities make it possible for people from the 

private sector to both understand the problems and 

bring their experience to bear on ·them. 

(more) 
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0 ·There is flo single answer to the cost problems of 

government. A similar private-sector survey initiated 

by President Reagan when he was Governor of California 

produced ~_b 2,000 specific recommendations, some 

i'ffplem_entable by Executive order or Executive action, 

others requiring legislative action. 

o Both short-term and long-range solutions to wasteful 

government spending are sought. Some recommendations 

may be ma.de, accepted and put into effect while the 

Survey is ongoing. Others may simply pinpoint areas 

where further study can be justified by potential 

savings. 
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ORGANIZATION AND PROCEDURES 

•we want your team to work like tireless 

bloodhounds. Don't leave any stone 

unturned in your search to root out 

inefficiency." 

President Reagan's charge to members of his Cost Control 

Survey left; no doubt about the results-orientation of the pro­

ject. The organization and methods of the team reJlect this 

determined attitude: 

Executive Committee 

Directing the Survey organization is an Executive Committee 

of private-sector leaders, all chosen for their special abilities 

to give detailed advice on cost-effective management of large 

organizations. 

Nearly half of these Committee members head companies in the 

Fortune 500. They are manufacturers and marketers of virtually 

every type of industrial and consumer product, and providers of 

key services to businesses and individuais. The non-partisan 

group represents about half the states and the District of 

Columbia. 

Committee members volunteer their own time to the project as 

overseers and working members of task forces, committing at least 

two days a month to the Survey. They also contribute the ser­

vices of their employees to work on the Survey. 

Note: Executive Committee list in adjacent column. 
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Task Forces 

The work of reviewing the operations of the executive branch 
is divided among 35 task forces. These include 23 assigned to 

cover individual_ departments (such as the Department of Transpor­
tation); sections of departments (such as the Department of the 

Army); or independent agencies (such as the · Environmental Protec­
tion Agency). 

Twelve other task forces study functional areas cutting 

across departments and agencies (such as data processing, person­

nel and real property management). 

Co-chairing each task force are two or more members of the 

Executive Committee. Under the co-chairman, each task force is 

led by a f .ulltime project manager, who supervises the work of 

conducting interviews, gathering materials, analyzing findings 

a nd developing recommendations. Typically a task force has 40 to 

50 members. 

A team of senior, private-sector executives provides quality 

ass urance to the work of the task forces and gives counsel and 

support to the Executive Committee Chairman. 

Note: Task Force list in adjacent column. 

Managem ent Office 

The third major element of the Survey organization is the 

Management Office, responsible for providing support to the task 

forces. The core of this office is a project management unit 

which provides technical guidance and liaison to the task forces. 
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Led by a director, deputy director and program consultant, 

the project management group consists of 12 •desk officers• -­

professional, senior management consultants who have temporarily 
set aside their private practices to work on· the Survey. Most 

are Washington-based executives with broad experience in working 

with the federal government. Each is responsible for preparing 

task forces for their assignments, guiding their efforts into the 

ost productive areas of review, coordinating communications and 
-

monitoring progress. 

Several staff groups of the Management Office assist the 

Executive Committee and the task forces. A legal counsel is 
responsible for analyzing statutory and legislative issues and 
providing other required legal services, and a public affairs 

section handles the Survey's communications with the media, the 

public and government representatives. 

reso~es group from 
offices, and JM\ act as bridge 

· Survey tea e ag~ 1es they review. 

FUNDING 
\ 

I <R_\\ oJ 
v ~ -

the Inspectors General 

between members of the 

Salaries and expenses of the task force members are paid by 

their employers. In addition, private sector organizations 

contribute funds which pay for overhead expense of the Management 

Office. Organizations that wish to contribute to the Survey 

sho uld contact: 

Foundation for the President's Private Sector Survey, Inc. 

Suite 1150 

1850 K Street N.W. 

Washington, 

Telephone: 

D.C. 20006 

(202} 466-7296 
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General communications should be addressed to: 

The President's Private Sector Survey on Cost Control 

Suite 1150 

1850 K StreBt N.W. 

Washington, D.C. 20006 

Telephone: (202) 466-5170 
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f?;58I-EXECUTIVE OFFICE OF THE PRESIDENT 
OFFICE OF MANAGEMENT AND BUDGET 

WASHINGTON, D.C. 20503 --
August 2, 1982 

MEMORANDUM TO: 

FROM: 

JOE WRIGHT ✓ 

HAL STEINBERG• ,l n 
HOWARD MESSNE~~ 

SUBJECT: Pr e sident's Private Sector . Survey-­
Prog ress Report 

1. The Commerce and Agriculture teams have completed their 
diagnostic surveys, prepared work plans, and commenced 
their in-depth review. Three other teams--Energy, 
Financial Asset Management, and Personnel--will reach 
this stage in one to two weeks. Sixteen additional 
teams are on-site and engaged in their diagnostic re­
views. Two teams are still struggling to find project 
managers and get going--Banking and Investment and 
Transportation. 

2. Peter Grace is planning to hold oral progress reviews 
for each team at the end of its first and second month 
of in-depth review. Information presented is expected 
to provide the first substantive results, or indications 
of results, for the Survey. 

3. The third program managers' meeting .was held July 27, 
and chaired by J.P. Bolduc. The managers were urged to 
make a concerted drive f or findings and recommendations 
that can be reviewed in time for possible inclusion in 
the FY 84 budget. They were also urged to work more 
closely with their respective Inspectors General and 
Assistant Secretaries for Administration. 

4. GAO has been very cooperative in meeting with the various 
teams and discussing issues and savings opportunities. 
They have drawn the line, however, on substantive informa­
tion relating to any of their ongoing audits and studies. 

5. A request will be made soon to obtain OM.B's technical 
guidance in costing out various types of savings opportun­
ities. The intent is to follow 0MB costing policies, 
assumptions, and procedures where possible without getting 
bogged down in overly c·omplex or sophisticated formulas 
and constructs. 
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TO: 

6. Local SES retirees are being contacted by teams needing 
staff and invited to serve pro bono. So far, the 
response has been negligible. The Senior Executive 
Association is helping by publishing a call for retiree 
volunteers in their monthly newsletter. 

7 . Several desk officers met with Sam Hughes, Alan Dean, 
~om Morris, and other NAPA officials on July 23 for 
discussion of the Federal management process and recent 
_ -APA studies in that area. 

cc: Martha Hesse 
David Gerson 

EXECUTIVE OFFICE OF THE PRESIDENT 
OFFICE OF MANAGEMENT AND BUDGET 

Date: '8- ~ L. 

c~I\ <, ~c.l-~ 

FROM: Associate Director for Management 

ACTION: 

Approval/Signature 
Comment . ----------­
Information:--------------
Draft response=-:;f~o-=-r: ___________ _ 

For your handling ___________ _ 
Let us discuss 
File ------------

Set up Meeting 
With: -----------

REMARKS: 
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