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Eureka 
College 
Char1ered 1855 

l , 

Ronald W. Reagan Scholarship Program 

Ms. Anne Kelly 
Room 190 
The White House 
1600 Pennsylvania Avenue 
Washington, D.C. 20500 

Dear Anne: 

May 2, 1986 

Thank you for your most recent counsel regarding the scheduling 
situation at The White House. It is especially helpful to have the 
benefit of your candor and support. While the need to postpone the 
reception with President Reagan beyond the week of May 11 is disappointing, 
we certainly understand the horrendous scheduling difficulties with which 
you are working. No doubt the Asia trip and the current international 
situation have further complicated what is always a complex task. 

As we discussed, the continued possibility of a reception before 
June 30 remains critical to Eureka. With many of our past donors we 
are at a place where a thank-you from The President is needed. These 
individuals have already made substantial gifts. Some have made these 
gifts as early as twenty months ago. In our judgement a number of these 
individuals are capable of increasing their previous gifts in a substantial 
way. The next step in this process, however, is the thank-you from The 
President. 

It is because of our concern for a reasonable fundraising schedule 
that we are anxious to see the reception with The President develop as 
soon as possible, and certainly, before September. If the reception 
with The President is not held until September, we will be unable to 
proceed with necessary steps in our fundraising strategy during the 
summer months. I am uncomfortable being so crass about the need for 
an early reception, but I think you understand. It will be important 
to thank these donors whenever it is possible to fit it into The 
President's schedule. It will be much better for the long-term success 
of the Reagan Scholarship Program if that reception can be held earlier, 
rather than later. 
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Unfortunately, a late spring or mid-summer reception does present 
some difficulties in gathering the Reagan Scholars. As you know, we have 
an extensive summer program for the Scholars. By June 1 these young men 
and women will be scattered from Japan to Belgium. There will be a few 
in the Washington, D.C., and New York area, who could make an appearance. 
It is my understanding, however, that President Reagan would value the 
opportunity to meet with his "namesakes " as a group. This could be 
done next fall or at various other times during the academic year. Once 
again, however, there is the complication with the students ' academic 
schedule. With your cooperation, though, I feel certain that we can 
work around this complication. 

I hope this outlines more 
reception with The President. 
please let me know. 

PJP/rc 

clearly Eureka's concern regarding the 
If you or Fred have questions or concerns, 

~egards, 

~ Palin 
Director 



THE WHITE HOUSE 
WASHINGTON 
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ANNE M. KELLY 
Associate Director 
Private Sector Initiatives 
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May 6, 1986 

Fred: 

I spoke with George Hearne today. He called you and was switched down to 
me as you were not in. Here is the background on the fundraising for the 
Reagan Scholars Program. 

Eureka plans to raise an additional $2. 4 million to endow the Reagan Scholars 
program ( see the attached. ) The first million would be raised in a private 
campaign, from individuals contributing $200,000 each to endow one individual 
scholarship. The May-June reception here would thank a group of 
individuals who have given small donations to the fund ($15,000 - $25,000) 
but who Eureka is ready to approach for the $200,000 donation. This would 
be the only time we would hold a reception for this group . 

The rest of the endowment, $1. 4 million, would be raised through a public 
campaign, direct mail, special events, etc. , and would not require the 
presence of the President. 

The Willard fundaiser, as discussed with Sherry Sandie, would be a $1000 a 
plate dinner, with money primarily raised from the Washington Community. 
This would not be an appropriate vehicle to thank or entice these major 
donors. 

His third and final request would be that we consider the Chicago reception 
he mentioned, at some point before the President leaves office. 

So, his three requests are: 

1. White House reception for major donors (75 - 100 people) 
2. Willard fundraiser (? number of people) 
3. Chicago reception (? number of people) 

That's it. 

I suggested a possible two-tiered event at the Willard with a small reception 
for the major donors, with individual photos with the President, followed by 
the $1000 a plate dinner. Neither George nor Phil Palin was sold on this. 
Their concern is waiting to the Fall, claiming it would significantly affect 
their fundraising calendar. · 

Can I discuss this with you before you speak with George Hearne? 

~"-
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January 24, 1986 

MEMORANDUM 

To: George A. Hearne 

From: Phil~p J. Palin 

Subject: Reagan Scholarship Fundraising 

Currently, the secured fund of the Ronald W. Reagan Scholarships 
stands at $1,110,661. Of the outstanding pledges we should be reasonably 
able to depend on an· additional $500,000 being received. Anticipating 
the leveling off of Reagan Scholars at twenty or fewer (this will be 
achieved in academic year 1988 - 1989), a secured fund of $4,000,000 
will be required to support the Scholarship Program from investment 
income. 

This projection anticipates tuition charges being approximately 
$6,180, and the operational budget approximately the following: 

40,000 
30,000 
20,000 
10,000 
10,000 
10,_00Q 

120,000 

Staff Salaries 
Mentoring Expenses 
Postage 
Travel 
Printing 
Other 

Total Operational Budget 

To achieve this objective for the secured fund will require identi­
fication of an additional $2 .4 million in gifts. This memorandum outlines 
a strategy and schedule for raising this goal. 

The Anniversary Challenge 

May 9, 1987, will be the fifth anniversary of the establishment of 
Ronald W. Reagan Scholarships. It is reconnnended that we use this date 
as a focus for our fundraising campaign. Further, it is recommended that 
the campaign be divided into two parts: a non-public campaign for large 
gifts totaling $1,000,000; and a public campaign for the remaining $1.4 million. 
Initiation of the second phase would depend on successful completion of the 
first. 

The First Phase 

To achieve the total fundraising goal by May 9, 1987, will require 
beginning immediately on the first phase. The first phase should be 
completed by September 1, so that a public announcement could be made 
shortly after the beginning of the school year next autumn. 



.., . 

MEMORANDUM 
George A. Hearne 
January 24, 1986 
Page 2 

The first phase consists primarily of seeking major gifts from 
individuals of means with whom we have had previous contact. It is 
hoped that in addition to providing financial support these i ndividuals 
would provide leadership for the second phase. To achieve the first 
phase goal of $1 million solicitation of these individuals will seek 
$200,000 gifts, adequate to endow one Reagan Scholar. Currently, there 
ar.e ten who could be solicited at th.is level. 

Additional research and follow-up with current donors may also 
identify other donors at this level of giving. 

The Second Phase 

If this first phase is successful, then a public announcement will 
initiate the second phase. The public campaign will depend on three , 
components: 

1. Identification of a foundation, or individual to 
offer a $350,000 (25%) challenge gift 

2. A direct-mail campaign for $350,000 plus expenses 

3. Development of five regional committees for fundraising, 
each witn their own voluntary leadership: Northeast, 
South, Middle America, Southwest and Pacific Coast. 
Each regional committee would have a goal of raising 
$140,0QO plus expenses. 

I will value hearing your reaction and suggestions. 

PJP/rc 
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Eureka 
College 

Ronald W. Reagan Scholarship Program 

Ms. Anne Kelly 
The White House 
Room 190 
1600 Pennsylvania Avenue 
Washington, D.C. 20500 

Dear Anne: 

August 26, 1986 

Thank you for your telephone call regarding John Gavin and others. 
Enclosed is a letter which summarizes the nature of our contact with 
Ambassador Gavin. As we discussed, I have actually not spoken with 
the Ambassador. George Dunn has served as the intermediary. 

I am attempting to contact Mr. Dunn and the Ambassador regarding 
the message which you received. It sounds as if the Ambassador has 
determined not to serve as National Chairman, but to serve in some 
other capacity. We will appreciate his involvement at any appropriate 
level. 

As we continue to seek a National Chairman, I will ensure that 
you receive copies of our correspondence. We do not wish to take 
up your time unnecessarily, but also wish to be certain that you 
feel comfortable with how we are proceeding. Thanks very much 
for your telephone call. 

regards, 

Palin 

PJP/rc 

Enclosure 
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Eureka 
College 
yhWOIIJI/ 1855 

Ronald W. Aoagun Scholar:.h,p Pro!Jrarn 

Mr, George Dunn 
Arco 
515 South li'lower Street 
A.P, 3287 
Los Angeles, California 90071 

Dear Mr. Dunn: 

July 10, 1986 

l'hank you for your call. We appreciated very much ·Mrs, Brock's 
recommendation of Ambassador Gavin to serve as the National Chairman 
for the Ronald W. Reagan Sch~lars•hips' campaign. The Ambassador 
strikes us as an excellent individual for this important leadership role 
because of his outstanding public record, his personal relationship with 
The President, and the past generous support of Arco. I would value the 
opportunity of meeting with you and the Ambassador to discuss our invitation 
in person in detail. 

As you requested, enclosed are several materials relat·ed to the Ronald W. 
· Reagan Scholarshipf:l. Currently, we have raised just under $4 million for the 
Scholarships. In our judgement an additional $2 million will be necessary to 
ensure the long-turm finoncinl security of the program. It is our present 
intention to raise this final $2 million over a period of 18 to 24 months 
bcginni1\g this September. It is for this final stage of this campaign that 
we believe Ambassador Cavin could offer significant leadership. 

While the Scholarship Program has benefitted from generous corporate 
support, the bulk of our fundraising has been conducted with individuals. 
Over 2,000 indivL<luul g.LPts huvu been rcca.lvl.!d 1:1ince f'un<.lrui1:1ing begnn in 
earnest during 1983. Vurthcr, several <lo:Gen lndividuals huve mode gifts 
in excesi:; of $5,000. We currently have identified 12 individuals whom we 
believe are important targets for gifts of $200,000 and abov~ ·. As you are 
aware, however, it is seldom that every target is hit. 

We seek a National Chairman filling the ·role as the official spokesperson 
for the Ronald W. Reagan Scholarohips. We need an authentic leader who can 
speak most credibly about '!'he Pre!lident' s utti tude toward Eureka College and 
the t)eed for leaderi:;hip development. ·If Ambassador Gavin would agree to serve 
in ·such a capacity, we would be prepared to announce his role on September 23 
at a major fundraiser at the Willard Hotel in Washington, D.C. Of course, 
we know thuc 'J'hc Pr.eslclcnt plnns to otton<l this event. 

,, 
:JUU I UtJI Culluuu I\VUllllU • EutUkit, 1111111)1\i (ill,:.SO • (:JOU) '1Ci/ ·:.S /&I 
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Beginning even before September we would want to consult with Ambassador 
Gavin on the strategy which he would see being most successful and with which 
he would feel most comfortable. We would enter into these discussions with 
an expectation that major fundraisers need to be scheduled in California, 
Chicago, and New York. In each of these cities we have' an existing core 
group. 

In addition to his attendance at these events, we are certain that 
Ambassodor Gavin could be very helpful in introducing the program to 
individuals and organizations who would be interested in helping with 
the Ronald W. Reagan Scholarships. As seems to be de rigueur in these 
days we are also conducting a direct-mail campaign. If the Ambassador 
is so inclined, we hope that he would consent to signing a few of these 
solicitation letters. 

We hope this general outline of our strategy is helpful. I will look 
forward to the opportunity to discussing these matters with you in person. 
Thank you for your consideration of our request. 

T?JP/rc 

Enclosures 

/, 

Best regards, 

Philip J. Palin 
Director 

; I 



- E W H I TE :-½OUSE 

' ASH I NGTON 
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~-· ~ e attached has been 
~o- ar ed to the President. 

David L. Chew 



THE WHITE HOUSE 

WASHINGTON 

October 8, 1986 

MEMORANDUM FOR THE PRESIDENT 

FROM: WILLIAM L. BALL, III~ 

' ( ·., I ,:'I 
I ~• 

I thought you might enjoy reading the attached newspaper 
clipping from the Peoria Journal concerning the success of 
the Reagan Scholar program at Eureka College. Congressman 
Bob Michel forwarded the article in order that you might 
continue to monitor the program, now in its fourth year. 

Attached for your signature is an acknowledgment to 
Congressman Michel thanking him for bringing the article to 
your attention. 



THE WHI T E HO US E 

WAS HI NGTO N 

Dear Bob: 

I want you to know how much I appreciate your 
thoughtfulness in forwarding the article from the 
Peoria Journal about the success of the Reagan 
Scholars program at Eureka College. I am always 
interested in hearing about the program and am 
glad that it has been such a wonderful experience 
for the students involved. 

Sincerely, 

The Honorable Robert H. Michel 
Republican Leader 
House of Representatives 
Washington, D.C. 20515 

., 

. . 
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