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THE WHITE HOUSE 

WASHINGTON 

May 20, 1981 

Mr. Edward J. Piszek 
President 
Copernicus Society of America 
Pennsylvania Avenue 
Ft. Washington, Pennsylvania 19034 

Dear Mr. Piszek: 

On behalf of President Re agan, thank you for 
your kind message suppc t ing the President's 
decision to lift the l i ~ i tation on grain 
sales to the Soviet Union. 

It is encouraging to us to know we have the 
support and backing of persons such as your 
self. You serve to strengthen our conv ict
ions in the goals and objectives we have set 
for ourselves during the course of this 
Administration. 

Again, thank you for writing. 

Sincer~ 

~Burgess 
Special Assistant to 

the President 
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SYLVANIA AVE 
'ASHINGTON Pl 19034 

WSHB 
1~6 04•25 011~P EST 

022471 

. THE HOLY FjTMER, THE VICE ~RIME MINIST[R OF POLAND OZOOWSKI ANC 
PRIMATE wRCZYNSKI ANO LECH WA~ESA LEAOER OF SOLibARITY ALL ASK,o TMAT 
I 00 ALL POSSIB~E WITH CAT~OLIC RELIEF SERVICE TO EEK GI~is · oF POOc· 
ANO MONEY lN 1H~ USA FOR PCL.iNOtS FOOD CRlSl§, PL.iASE Al.l.,Oiti'M1£ TO ·sAY 
THAT IN MY OPINION YOUR LIFTING OF THE GRAIN EMBARGO WILL -iVfNTUALlY .. 
SHOW GREAT STRENGTH ~NO wISDCM TO THE WORLD, MAYS~ FOOD xs ·• 21ST . 
CENTURY M THoo FOR SOLVI GA~ INTERNATIONAL CRIS1S FOOD IS 
DESPERATELY · N~EDED I~ POLA~D ESPECIALLY IN MAY JUNE ~ND JULY TO 
PREVENT NEIGHBOR FIGHTING ~EIG O FOR THE SCANT OOC THATIS -
AVAILABLE ~Ooo ~OR POLA C COULD PREI/E T- ANARCHY IN ~OLAND, 

MR EDWA OJ PlSZEK PRESICE~T OF HRS PAULS KITCHENS AND P EilOENT Or 
THE COPE NICU~ SOCIETY OF AMERICA -

13110 EsT 

MGMCOMP t'Gf" 

TO REPLY BY MAILGRAM, SEE REVERSE SIDE FOR WESTERN UNION'S TOLL - FREE PHONE NUMBERS 
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THE WHITE HOUSE 

WASHINGTON 

March 25, 1981 

MEMORANDUM FOR THE VICE PRESIDENT 

SUBJECT: Call on You by Polish Deputy Prime Minister 
Mieczyslaw Jagie 

- ;l-

The NSC Staff concurs with the Department of Commerce 
recommendation that you meet with Polish First Deputy Prime 
Minister Jagielski. The Department of State also favors 
such a meeting. You should be prepared, however, to fend 
off questions regarding additional economic aid for Poland. 
Talking points will be provided once the meeting is scheduled. ~ 

CONf IOON'l'I4L 
Review March 24, 1987. 

~~.7L-
ichard V. Al len 

Assistant to the President 
for National Security Affairs 

. DECLASSIFIEC 

NL& faL-0 '/D /~IPL 
n """ Cu ' N RA, DATE ~ 



NATIONAL SECURITY COUNCIL 

_,,,,. ~ 

CONF:i,&ENTIAL Attachment March 24, 1981 

ACTION 

MEMORANDUM FOR: 

FROM: 

SUBJECT: 

RICHARD V. ALLEN 

RICHARD PIPES 1-t 
Appointment Request 
for the Vice President 

A self-explanatory memorandum from you 
to the Vice President is attached at 
Tab I. 

RECOMMENDATION 

That you sign the memorandum to the 
Vice President at Tab I. 

cc: Tim Deal s ~e e &"hi rn-e /"?. e. j),,e f +. 
f<~,p•~f ._ -f/,,s I~ . 

t>+'lj r'I ./-n-r- t i o .,ff"- f?o It:. s . 

$4e,.L ?t.o {L,:r;z.f fo t,iS. 

Oti;t. ~ll1RS ,;r-:e. j 0 '""1 
+Ii ,q~ ., 1 h ~,,,,., .I 19 n.. ''n,~ e- f-

CONF ID NTIAL Attachment ~d 'j 1<.ee...f 
11 

NLRR {:d 2- t> l/0 :If. . J.S-'k13 

BY Utf NMADATE ~/4/4r 
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Comment from Tim Deal: 

Concur, but VP should be prepared 
to fend off questions about additional 
economic aid for Poland. 





UNITED STATES DEPARTMENT OF COMMERCE 
International Trade Administration 
Washington, D.C. 20230 

To: Allen Lenz 
Staff Director 

DECISION MEMORANDUM 

National Secur~ity _council 

From: Roger D. Sever 
Acting Deputy · nt Secretary 
Commerce 1 

March 16, 1981 

,u( Subject: Call on Vice President George Bush by Polish First Deputy 
/

1 

Prime Minister Mieczyslaw Jagielski 

tr/ Issue: At the invitation of Secretary of Commerce Baldrige, FDPM 
Ya~ielski will visit Washington April 2-3. Secretary Baldrige and 
Minister Jagielski serve as co-Chairmen of the Joint American-Polish 
Trade Commission; in this capacity Jagielski will meet also with 
Secretaries Haig and Regan and Agriculture Under Secretary Lyng. 
Since. he holds the equivalent rank of Vice ?resident in the Polish 
government, he would like to pay a courtesy call on Vice President 
Bush as well. 

IA Background: Despite t h e current political and .economic tensions in 
~;land, the Polish government is seek i n g to main tain an atmosphere of 
normalcy in its external relat ions. To t hat end , high-level Polish 
officials from various branch es o f gov ernment ha ve been visiting 
Western capitals recently to confer with t heir counterparts. Our 
European allies support t h ese high-level v isits and have encouraged 
us to do the same. In addition to y iel ding useful new information 
on Poland's current economic and political situation, a meeting 
between the Vice President and Minister J agielski would indicate 
to our allies that we are doing our part in assisting the Poles to 
carry out their effort • 

. t.rf) Recommendation: I strongly recommend that Vice President Bush 
,4~~t with FDPM Jagielski on Friday, April 3, at a time convenient to 
the Vice President. 

COHFI9EH':E'IA.-

0ECLASSIF1£L , , 
NL& f1>7/ 04Qj,~ t5!fb~ 

-~ ...... !l _ ..... (J/.....,.1 -1-,~' NARA. DATE 7.W-~ 



-" NSC/S PROFILE 

TO LENZ 

KEYWORDS: POLAND 

AVP 

FROM SEVERANCE, 

ECCNOMICS 

ID 8101248 

;,..,rl'(.lb( RECEIVED 16 MAR 81 17 

R ' OOCDATE 16 MAR 81 

JAGIELSKI, MIECZYSLA 

SUBJECT: RE(PEST TO MEET W/ VP 3 APRIL 

(2.1)/1'. ' 
ACTION: PREPARE MEMO ~I'O VP DUE: 18 MAR 81 STATUS S FILES 

COMMENTS 
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FOR ACTION 
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~VHITE HO -C SE · · 

~ W .... SHINGT01' 

ACTION April 2, 1981 

MEMORM DU , FOR THE VICE PRESIDEN~, / 

FROM: RICHARD V. ALLENr 

SUBJECT : 

Te Setti g 

Your Meeting with Polish First Deputy 
Minister Mieczyslaw Jagiels~i 
(Thursday, April . 2, ><1981; 2:30 p.m.) 

l 

WS 

Po ad, o= course, is in a condition of deep crisis. The crisis 
has bee~ precipitated by a combination of economic factors 
(dec _i e of productivity and immense foreig n indebtedness) and 
political factors (dissolution of the party apparatus on all but 
the hig.est le els). United against Communism by a spirit of 
natio al·s- ad Catholicism, the country is emotionally prepared 
for any sacrifices. ~ 

P.ola e s oKes abroad an estimated $25 billion , nearly 
o e- o :: .. : .:c: co.es due this and next year . Earlier this 
mot · as ce::a lted o a pa . ent to a maj or U. S . bank , 
ad n ess. eas res are ta. e to prevent it, it is certain to 
defaul~ on its ot· er ~ore· gn ob igatio s. Discussions are 
preset_ , u. en:ay i Paris ;ith a international banKing task 
force o agree on a Polis eco o , ic plan and refinancing of 
Poland's debt . The econo. ic sit ation in the country is critical 
as the sta te distrib tion .achinery has broken down and many 
staples ha e beco e virtually unattainable . ~ 

The present governr.;ent, eaded by Kania (party) and Jaruzelski 
(state and army), is considered oderate in that it prefers not 
to use violence to restore state authority. In the wings , however, 
wait several hard- liners, anxious for a c rackdown : they are 
headed by Olszewski and Grabski. Moczar is another hard-line 
politician with dubious credentials. In 1968 he assumed the pose 
of a n extreme Poli sh nationalist, and played a major role in the 
purge of Jews , but he may well be favored by Moscow since he 
combines old-fashioned Communist Orthodoxy, acceptable to the 
Russians, with fervent nationalism, attractive to the Poles . .(-&+-. 

Solidarity , whose members today include an estimated one million 
Communists, is the de facto government of the country. It is run 
by shrewd politicians, well acquainted with Communist ways. The 
Church plays a moderating role. 4G+---

SECRET 
Classified/Extended RVAllen 

::~!~~:A~~~1
1~13~~~

1 
A-5J//y/tJJr)J.jg - /f5t~/CJ11J 



$,ECRET 
,r 

2 

Soviet forces are in a high state of readiness to invade. 
However there is no evidence as yet that Moscow has made the 
decision to enter Poland. A state of emergency proclaimed and 
enforced by the Polish authorities in the event of further 
general strikes seems a more likely contingency, with the Red 
Army entering to provide support. ~ 

U.S. Objec tives 

To prevent a Soviet invasion and occupation. 

To stabilize the situation in Poland, politically and 
economically. 

To help Poland strike a miqdle way between East and West 
a regime not intolerable to the Russians and yet c apable 
of further development toward democracy. ~ 

Issues 

(Note : It would be tactful to avoid discuspion of the 
highly delicate internal political si tuation in Poland, as 
well as Poland's relations with the Soviet Uni~n, unless Mr. 
Jagielski initiates the subject.) ~ 

1. The current economic situation in Poland. What short-term 
measures need to be taken by Poland and its neighbors , 
including the USSR to improve the situation? What prospects 
are there of success of current talks with the inter
national financial task force to take care of pressing 
foreign debt payments? 

2. The long-term economic situation. Can Poland come up 
with a program of econo mic reconstruction which would 
in the next several years help to revive the economy? 

3. What constructive role is the Soviet Union and other East 
European countries playing to assist Poland in its 
present economic difficulties? 

4. What constructive role can the United States play in 
assisting Poland in this regard? ~ -

(Note: The Poles have requested an additional $200 million 
in CCC financing, and special assistance in purchasing $60-70 
million in surplus butter .and milk. It would be preferable 
neither to encourage nor deny the larger request but to say 
that this matter is under review. At the same time, there 
are no ob jections to the recommendation at Tab B that we sell 
Poland 30,000 tons of dried milk and 20,000 tons of butter 
at concessional prices with payment in Polish currency.) --c--s~)-

Secretary Haig' s briefing memorandum is at Tab A. ..(-U-)-- · 

s\cRET 





· ·oeCLASSIFrED 
- . -it. 

NLRR £6 l-(J <f-6 1St/r),0 

BY LlJ NARADA'TE) /4 (c,] 
I 

MEMORANDUM FOR: 

FROM: 

SUBJECT: 

I. SETTING 

THE SECRETARY OF STATE 

WASHINGTON 

April 1, 1981 

'rHE VICE PRESIDENT /--~ 

1 - 'J~~ A exanaer M. Haig, r ·{ -· _ ____. 
~-

8110342 

Your Meeting with Polish First Deputy Prime 
Minister Jagielski, April 2, 2:30 p.m. 

First Deputy Prime Minister Jagielski, your counterpart 
in the Polish Government, is meeting with you in the 
midst of Poland's most serious crisis since August. Jagielski 
is in tune wiih the moderate leadership's course of resolving 
disputes through negotiated compromise. He is charged 
with designing an economic reform progr am in: consultation 
with Solidarity. ~e also retains some favor in Moscow and 
was t he re t wo weeks ago for economic discussions. His main 
p urpose i n coming here is to s e ek ·additional ·u. S. economic 
and finan c i al support. We will want to use this op po r tunity 
to announce o ur dec i sion to s e ll to the Poles d r i ed milk and 
b utter at co n ce s s ion al prices with payme nt i n Poli s h c urrency . 

Poland has announced that a s of April 1, i t c an no 
l onger meet its debt obligations . I mportant issues r emain 
to be resolved, both with the Europeans and with the Poles , 
o n rescheduling terms. Ke have made clear that we cannot 
consider new export credits until these issues are resolved . 
We have also ade clear that rescheduling must be accompanied 
by an effective econo . ic program. Our willingness to assist 
also depends upon Pola d not using force against the workers. 

On his way to ashi gton, Jagielski stopped in Pa ri s 
March 30- 31 , to meet with President Giscarc and Francoi s-Pon cet. 

II. OBJECTIVES 

To demonstrat e our strong interest in Po land in order 
to de te r Soviet intervention. 

To promote continueQ co promi se a nd pe a cef u l nego ti a t i on 
in Poland by_ emph as izing t he consequence s of Polish suppr ession 
of the workers. 

To stress t hat we wi l l not provide de bt relief if 
the Soviets i nt ervene or t h e Government - represses the 
workers. 

To emphasize that an economic program to redress 
Poland's external accounts is an absolute requirement for a 
Western rescheduling of Polish debt. 

SECRET 
RDS 1/3, 4/01/01 



S~ET· 
-2-

To announce concessional sales of surnlus commodities 
now and hold out the prospect of continued economic assistance 
to Poland --thro ug h rescheduling and possible additional 
food assistance--if the moderates in Poland continue to 
carry the day. 

To underscore strongly our view that the Soviets and 
Poland's Fast European allies must bear a larger share of the 
burden of aiding Poland. 

III. ISS UES 

I. US-Polish Relations 

J ag ielski ' s v isit ~emonstrates to the Soviets and 
others ou r close b i la t e ral ties and our interest in Poland. 
The Poles ie,; such visit s a s a me,rns of demor.stra.ting to 
the Sovie ts that the Gove r nment is in control and conductinq 
b u s iness as usual . We have mad e cle a r to the Poles that o~r 
a b i lity to ai tai. a positive re l a tions r: ip, _particularly in 
t h e economic area , depe ds on a cont inua t i o n ·ot the policy 
of c o,~ronise ad pe~ceful negotiation. 

2. .ssistance 

Jagielski wi 1 
addit ional $200 l ·1 

force Poland ' s request for an 
CCC agricultural fi nanci ng for 

FY 1 981 a nd pro ab 
for FY 1982. Hew· 
and a more fort co. ·. g 
debt. We have dec'ded 
20,000 t ons of butter a co 

to$ billion i n CCC credits 
e erge cy food a s sistance 

rescheduling Po l and's 
ons of dried milk and 
rices with pay en t i n 

importan t dec ision . Be o d is, OS 
decision on additional CCC cred' s a 

a e cies agree tha t a 
d guarantees 

should be deferred until resche 
The U.S. has already bee re 
credits than other Wester r 

ss es are resolve d . 
•i th e xport 

It wold be us e f u l 
if you emphasized o u r hoe tha o er :estern a nd Eas tern 
creditors will take s imilar actio to hep Pol a nd . 

3. Economic and Financial Situat'on 

Poland has begun t o fa l l into arrear s on r epay ents of 
its $25 billion forei gn de b t a nd i s ha v i ng serious difficulties 
in financing . food and ess·e n t ial i ndu str ial i mports. Th e 
food situation has bee n p a rt i c ular ly severe in rece n t weeks, 
and is expected to remai n so unt il s ummer. Poland needs both 
labor peace and funda mental reforms to restore the economy's 
health and financial solvency. 
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4. Western Debt Relief and Financial Assistance 

The Uniteo States has actively participated in multilateral 
discu ssions on debt relief for Poland. The US position 
on debt rescheduling is based on the following principles. 
Poland mu st be willing to implement a medium-term economic 
progr am t o br ing into balance its external accounts. 
Western ba nk s and governments should reschedule their 
outstanding debt on comparable terms and with reasonable 
burde ns ha r ing . Finally, the Soviets must bear a 'major share 
of the bur den of helping Poland. 

To date, Poland h as ma d e only limited progress in putting 
together a n effective e co nomic program. It resists attempts 
t~ li nk Sov ie t and Western ai d. Soviet assistance this year 
i s modest , a nd th e Sov iet s have no t been fo r thcoming with 
l o ng - t erm a id ~ommmi t ments . 

\ es te rn gove r n ent s h ave a l ready ag reed to provide 
ove r $2 billion in export cr edits, in ad di t i o n to a possib le 
rescheduling of debt repayment s later t h is year. With $400 
mill ion i n agricultural financing r the US is :the large s t 
s ing l e contributor of ne\ cred its. Some Western Gove rnme nts 
(e. g ., FRG ad France} are pressi ng us t o provide mo r e new 
financing to Poland . We are insi st i ng on specifi c economi c 

· targets and rigoro s re iew of Poland 1 s fi na ncial progres s. 
The Europeans are re ucta t to press har d o n t h ese issues , 
a ppa r ently out of fear of adverse Polish and Sov iet react ions. 

5. Pr ivate Food 

Ame r i can vol ntar_ organizations co . plain th at private 
foo d shipments to Pola dare bei g delayed by Po lish c u stoms 
o ffic ials . The Poles , a pare l _ co cerned about s h i pments 
of i llici t ite s , are repor edly searchinq packages i ndividu a lly . 
Yo u migh t note that lack of coopera ·on b the Poli s h 
a u t hor i ties in fac ilitat·nq sch s i rents brings i n t o 
q ue stion the urge nc y o f additional offi c ial food cred its 
for Po l and . 

6. Press Statement a d Press Th e e s 

Att ached a r e a proposed p ress statement, wh ich will 
have to be discussed wi t h t he Poles after Jagielski's 
arrival , a nd desirable press t he mes . In o rder to increase 
its l eve rage· va lue with t he European c reditors and t o put a 
posi tive light on Jagiels k i's v is it , we will want to highli gh t 
our gene rous decision on con cessional food sa l es . 

Attachments: 
1. Bio ske tch 
2. Proposed Press Stateme nt 
3. Press themes 

SECRET 
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Mieczyslaw JAGIELSKI 
(Phonetic: yahGH~Lskee) 

First Deputy Chairman , 
Counc il of Ministers; 
Member, Politburo , Polish 
United ~orkers' Party 

Addressed as : 
Mr . Jagielski 

Mieczyslaw Jagielski 
was a deputy c airman of · 
the Council of Min isters 
from June;l970 until . 
February 1981, when he 
became First Dep 1 ty Chair
man . As First Deputy, he 
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is responsib_e for ens - ~ 
ing cooperat·o between ~ 
the Counc · d t e trade unions, the mass media , 
the judic:ary a .d the Sej (parliament) . In Febru
ary _981 ea so beca. e head of the newly organized 
Econo ic Co, o= the Central Comm ittee of the 
Polish U rs I Pa t _ (PZ _ R). The Commission 
reviews ates soc: oeco · lans devel-
oped by party o ~ go e Jagielski 
has bee o= t.e Pz_a Po since 
1971. 

Jagielski ea · e' t:e go·er Jent delegation that 
held negotiati~.s ·e t es:~ ard wo~kers in 
Gd ansk in mid- 198 . A 'osco~-o~·e tea Co unist who 
strictly follows t' e pa~ty i e, e is probab_y one 
of the most pro-So : e~ mewbers o: the Po_ish _eader
ship. Despite tha political or·entation, he earned 
the respec t and tr st o& the Solidarity negotiating 
team, · and he is wide_y regarded as one of the archi
tects of the labor agreements reache d in late August 

. 1980. -

Noted for his £conomic expertise, Jagie lski has 
been active 1n foreign trade relations . . Since 1971 
he has been t he Polish Permanent Representative to 
the Council for Mutual Economic Assistance. During 
1978-80 he was cochairman of both the Polish-US 
Trade Comm ission and the Joint Polish-French Trade 
Commission. Since 1980 he has been cochairma n of 
the Polish-Soviet Commission for Economic, Scien
tific and Te;hnical tooperatio~. 

(.cont.) 

CR M 81-10677 



Caree r 

J agie lski h a s a Ph.D. in economics ·trom the 
Main School of P l a nning and Statistics in Warsaw. 
-He has spent most o f his c a reer in ag r iculture, 
s erving ·as an admini s t ra t or of state farms and co- · 
operatives , d ire c tor of t he PZPR Agricultural De 
partment , and Vice Minister (1957-59) and Minister 
(1959-7 0} of Agriculture . _He h a s also been Chairman 
of the: Plann'ng Comm is s i on (1971-75). He has been a 
me mber of t he Sej sinc e 1957. 

2 Mar c h 198 1 

- 2 .... 
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PRESS STAT.EMENT 

The Vice President met this afternoon with First Deputy 

' 
Prime Mi ni ster Mieczyslaw Jagielski to discuss the broad range 

of U.S.-Polish relations. The Vice President stressed the 

s t r ong humani tarian interest of the American people in the 

we lfare of t h e Polish people and our desire to be helpful 

i n this time o f fCOnomic need for Poland. In this regard, 

the United St a te s Government has decided to sell to Poland 

20,000 tons of s urpl.us b u t t er a nd 30,000 tons of surplus dr i ed 

milk vith payment i n Pol ish c urrency. These commodities hav e 

a current world marke t price of over $70 millio n . We hop e 

that Poland's other · friends will take similar actions t o meet 

Poland's pressing need for food .. r. Jagielski thanke d the 

Vice President for this decision and infor ed him of s teps 

being taken by the Pelfs Go er ent to deal with Poland' s 

e cono ·c problems. Mr. Jagielski also asked the Vice Pres ident 

t o con ey to the Pres·de t is wishes for a speedy rec ove ry. 

The two agreed to wor toward the further improvement of o ur 

r elations. Secretary of State Haig, · Secretary of Commerce 

Baldrige and Secretary of the Treasury Regan also took part in 

the meeting. 

April 2, 1981 
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THEMES FOR JAGIELSKI VISIT 

1. The U.S. \ values its constructive relations with Poland 
and wants to d eveloo them . further on t h e basis of mutual 
r~spect and ~ecipro~ity. . 

2. We are f ~ llo~ing a policy of non-intervention in Poland's 
internal a f~ai rs and are attempting to use our influence to 
ensure that b thers do the same~ · · 

' I : . ~ .- . ~ 

3. We · s u p port the policy of th·e Polish government which ~is 
to use exclusively peaceful means to resolve Poland's -
internal problems. · 

! . . 
4. We also \..~l c ome the Polish · lea_dership I s policy of renewal 
and ·e cono i~ reform , recognizing that Poland's economic 
proble s c2.n: only be resolved through an economic program 
whi c h ha s the f ul l ~s u pport of the Polish people. . -

5. We are s ympathetic t o Po l a nd's economic difficu ~ties 
a nd for this reason have _authorized c oncessional s ale s 
of s urplus dairy products . The U. S . c an c ont inue e:ffort s 
to assist Po and only as long as the present p r oces s of 
p eaceful co pro ise continues. 

6. Outside ~te_ve tion in Poland; or the use of force by 
t h e Polis =it'es t s ppress t· e Po~:s people, woul d 
have a gra ~ e~~ect o. t e ~·o_e case of EasL - 1est 
r elati"o .. s a. ..axe ss:' _e :fo= us to co t:nue 
econoraic e ~o? 

- 7--. · We wi =· · ·?a~e a rescheauling .-
of t he P ~ 
stabil:zat: r prog::-~ 
review at freo e. ~: 

i -
i 

ea viable economic 
1 on: toring and 

8. Ke share ~ - e v:ew o : the Po_is' eader s hip that such a 
proc;:-2.m ll ust: .ave the full s _ por~ of the Poli s h peop l e 
and thus mu st be developed in full partne r ship wi th t hem 
and be 2.??::-o . ·ed by ?arty 2.nd go erT1merit iP..sti tut ion s. 

0 · , • 1 · .... ~ ... h .._ ~h . ~ -:, 1 '' . ~ ~- ~e ce ie e ~na~ ~- e s ~reng~ enin g o= _o_a n a s privaLe 
ag~ i6ultural secto~ i s th e s ingl e ste p which _~ill lead to· 
raoid im~ro e~ent in Po_and' ~ economic situation. To be 
su~c e s sf~~, such refor~s need to be e n acted _ into law to 
g i ve t h e pr:~ate f~r me r conf i dence. 

10. ?he USS R rau s t bea r a major share of the burden of Poland's 
c~r::-s~ t econo~i c orob lems if the Wes~ is to share in this 
bu::-~en. We rn~ s t k~ow what Poland's ~llies are prepared to d~ 
eve::- the y e a=s 2. h eac before we concl-cce a rescDEhecduLAl Si Snfi=IED 
as::-2e:.:ent. 

NLRR fpl- -(f/6 11 (<;~1b 
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. DECLASSIFIED cc; The Vice President 

NLRRf-o z-tj.jo ~· 1s1eiz
, Q{J NARA DAlE S/, /r, ? 

MEMORAN DUM FOR: 

FROM: 

SUBJECT : 

Recommendation : 

THE SECRETARY OF STATE 

WASHINGTON 

April 1, 1981 SEeRq 

THE PRESIDENT /4 
Alexander M. Haig/lj / 
Donald T. Regan '..,~~ 
John R. Block 

8110411 

Poland Economic Situation Comes To 
A Head 

In light·· of our des ire to give a positive signal 
to Deputy Prime Minister Jagielski and tb help the 
Po l e s to overcome th e ir immediate foreign ex change 
crisis, we recomm end a nno unci ng during his visit a 
local cur r ency sale of $50 million worth of dried milk 
ad bu t t er. e do not r ecommena· new CCC credits 
be cau se oft e unl ikel i hood h ~t the Poles will repay 
t hem and be cau se t he Poies h ave not yet come up 
with a sound medi u1 - erm econom ic improvement plan or 
o btai ned s ubstantial add itiona l financing from the 
So v iets or th e rest Eu r opeans. 

Backoround 

While the political crisis is less intense now in 
Poland , the economic/f in ancial problems are r eaching a 
critical point. Food s hortages have led t o sca t tered 
viol ~nce in food lines, while panic buying and hoarding 
ha ve requi r ed inforwal rationing of most consumer 
items. A severe foreign exchan ge shortage has accompanied 
the deterioration of the domestic economy . 

Because of t he count ry's f oreign e xchange shortage, 
Polish authorities announ ced that they will be unable 
to meet their Western debt obligations after March 31. 
In effect they are declaring a unilateral moratorium 
until a debt rescheduling has been negotiated. A halt 
in repayments is not an unusual occurrence during debt 
rescheduling negotia tions. We are working, along with 
other creditors, on a rescheduling of Polish debt. 
Total debt to be rescheduled in 1981 would be $3.3 
billion; the U.S. portion would be about $450 million. 
For 1982 total debt to be rescheduled would be $4.4 

S€etrIT 
GDS 4/1/87 
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billion, of which the U.S. would reschedule $725 
million. This would have a budgetary impact of reducing 
receipts by over $150 million in FY 81 and from $500 to 
$600 million in FY 82, depending on the terms. The , 
alternative, a default, would be at least as expensive. 

Discussions of a Polish medium-term economic 
program to balance external accounts have made limited 
progress. We continue to condition rescheduling on such 
a program to aim toward gradual improvement in their 
economy and thus eventual repayment. We also are 
pressing the Poles to recognize that Western assistance 
is conditioned on the Soviets doing more to alleviate 
the Polish financial plight. 

Even with a tot a l debt reschedultng -- which we 
favor -- Poland will require another $3 billion in 
financing for the year. The basic position we have 
taken with the Europeans in the rescheduling negoti
ations is that no new USG credits will be provided this 
year. The gap should be financed primarily by the 
Soviets( East Europeans, and the West Europeans. 
Since the b~ginning of the year, the U.S. has supplied 
the largest amount of credits of any single creditor. 
Poland's major Western trading partners, the FRG, the 
UK, and France have provided smaller amounts. 

The Poles have requested another $200 million in 
agricultural credit guarantees, and the FRG has asked 
for our help in addressing Poland 1 s food shortages. We 
may be pressed to respond to these reque sts during 
Deputy Prime Minister Jagielski's visit this week. 
While we do not beli eve that any USG co .~itment for new 
credits should be made during this visit, we could 
a ree to special sales of surp_us dair products 
30,0 tons o low ~at dr1ed ilk and 20,000 tons of 

butter), worth $50 million at concessional prices 
Agriculture has large inventories of these products and 
is under pressure to sell them, even at a large loss. 
{They could be disposed of domestically as animal 
feed.) We could legally sell these products under 
CCC au~hority for Polish currency, making it the first 
soft currency sales since Congress abolished the PL 480 
soft currency sale currency, and we would have to 
identify further programs in Poland (such as agricultural 
research) to utilize these funds fully. 
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There are two other options which involve CCC 
credit programs. These are designed for agricultural 
market development, not for balance of payments support. 
Both present major proolems and we do not recommend 
either of them. 

$200 million in CCC guarantees of commerc ial bank 
credit: Bankers will not be likely to lend add1t1onal 
funds, even with USG guarantees, unle ss we take 
the un precedented step of significantly increasing 
the interest coverage. New CCC guarant ees would 
reqJir e 0 MB approval and Congressional consultations 
for pn increase in the CCC guarantee ceiling. It 
is unlikely that there would be direct budget 
costs in FY 81 but rescheduling the repayments in 
future years almost certainly will:involve substantial 
budget o_utlays. 

$200 million in direct CCC Credits: These c redits 
- which ~o not involve the banks and are under USG 
control - would also require 0MB approval and 
Congressional consultation, . and would involve 
budgetary outlays either in FY'81 or FY'82. 

Talki ng . Point 9 

Duri ng Jagielski's visit this week your cabinet 
officers would make the following points: 

We are not yet satisfied with Poland's plans to 
undertake a edi ~~-term effort to bring its external 
accou n ts into balance; 

The US cannot participate without a significant 
additional con tribu tion from the Soviets; 

e hav e done more t h an ot er creditors so far and are 
pushing for a gene r ous rescheduling. 

We can, to be helpf ul, sell 3 0 ,000 tons of low fat 
dried milk and -20,000 tons of butter at concessional 
prices in local currency. 



8110242 

DEPARTMENT OF STATE 

Washington, D .C. 20520 

April 1, 1981 

MEMORANDUM FOR MR. RICHARD V. ALLEN 
THE WHITE HOUSE 

Subject: Department of State Participation at the 
Vice President's Meeting with Polish 
First Deputy Prime Minister Jagielski at 
2:30 p.m., April 2 

The proposed Department of State participation 
i n the Vice President's meeting with First Deputy 
Prime Minister Jagielski is: Secretary Haig; Under 
Secretary Stoessel; Ambassador Francis J. Meehan; 
in lieu of Assistant Secretary Eagleburger, Deputy 
Assistant Secretary Robert L. Barry; and Wictor 
Litwinski, our interpreter. 

f//AL-';J 
Bremer, III 

__ _,.__=xecutive Secretary 

!1'-/3 



MEMORANDUM 

MEMORANDUM FOR: 

FROM: 

SUBJECT: 

NATIONAL SECURITY COUNCIL 

March 30, 1981 

RICHARD V. ALLEN 

ALLEN J. LENZ $ ..... \£_ __., 
Report of Planned J~~with Communist 
Country Officials 

I have the following invitations: 

April 2 

April 4 

April 5 

Buffet reception at the Polish Embassy in 
honor of visiting First Deputy Prime Minister 
Jagielski. 

Kennedy Center performance of the Leipzip 
Symphony Orchestra, the host is Reinhard Gens, 
the German Democratic Republic Commercial 
Counselor here in Washington. 

Reception for members of the Leipzig Orchestra, 
hosted by Dr. Seiman, the Acting German 
Democratic Republic ~.mbassador. 

Each of the above continues contacts established earlier at Commerce. 

RECOMMENDATION 

That you approve participation in the above events. 

Polish Embassy 

Kennedy Center 

GDR Embassy 

Yes 

Yes 

Yes 

No 

No 

No 



MEMORANDU FOR : 

SUBJECT : 

THE WHITE HOUSE 

WA S H I N G T O N 

March 26 , 1981 

L . Paul Bremer III 
Exec tie Secretary 
Depar et o= State 

1248 

VIA LDX 

ice Preside t's _eeting with Polish First 
Deputy Pr· e _ti.nister _ ieczys l a w Jagielski 

The Vice Presid e nt will .eet Polish Fir s t Deputy Prime 
Minister Jag ielski on Friday, _ r 3, from 5 : 00 - 5 :45 p.m. in 
his White House We s t ,·inq O=::~ce. equest that a ll recommended 
talking points a nd background pa_ers be forwarded fo r the Vice 
President's use by clos e of b s; ess, ~-onday, arc h 30. 

______,...., 

Charles P . Tyson 
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MEMORANDUM 

OFFICE OF THE VICE PRESIDENT 

WASHINGTON 

March 26, 1981 

MEMORANDUM FOR ALLEN LENZ 

FROM: 

SUBJECT: 

Nancy Bearg DykJllliD 

Vice President's Meeting with Polish First 
Deputy Prime Minister Mieczyslaw Jagielski 

The Vice President will meet with Polish First Deputy 
Prime Minister Jagielski ori Friday, April 3, from 5:00 -
5:45 p.m. in his White House West Wing Office. May we 
please have recommended . talking points and background 
papers for the Vice President's use by opening of 
business, Wednesday, April 1. Thank you. 



MEMORANDUM 

NATIONAL SECURITY COUNCIL 

UNCLASSIFIED WITH 
~ATTACHMENT March 26, 1981 

MEMORANDUM FOR RICHARD PIPES 

FROM: 

SUBJECT: 

CHARLES P. TYSON 

Call on Vice President George Bush by 
Polish First Deputy Prime Minister 
Mieczyslaw Jagielski 

;15c/5 
1248 

Meeting will be approved by Vice President Bush this 
morning. The attached is being forwarded for your 
information and action and development of appropriate 
talking points and background papers. 

cc: Allen Lenz 

UNCLASSIFIED WITH 
~IDENT':t.A::£5 ....JI.TTACHMENT 
Review March 26, 1987 

✓ 



• .. 
THE WHITE HOUSE 

WASHINGTON 

March 25, 1981 

MEMORANDUM FOR THE VICE PRESIDENT 

SUBJECT: Call on You by Polish~~ Deputy Prime Minister 
Mieczyslaw Jagielski~) 

The NSC Staff concurs with the Department of Commerce 
recommendation that you meet with Polish First Deputy Prime 
Minister Jagielski. The Department of State also favors 
such a meeting. You should be prepared, however, to fend 
off questions regarding additional economic aid for Poland. 
Talking points will be provided once the meeting is scheduled. p 

- COHPIDENTl~I: 

\ 
\ 

\ 
\____) 

I 

Revie.w March 24, 1987. 

J 

ichard V. Allen 
Assistant to the President 
for National Security Affairs 

"'1 
\0 

'l 

/ 

'] 



UNITED STATES DEPARTMENT OF COMMERCE 
International Trade Administration 
Washington, D.C. 20230 

March 16, 1981 

DECISION MEMORANDUM 

To: Allen Lenz 
Staff Director 
National Secur~ity Council 

From: Roger D. Sever 
Acting Deputy · nt Secretary 
Commerce 1 

Subject: Call on Vice President George Bush by Polish First Deputy 
Prime Minister Mieczyslaw Jagielski 

.J.l=}7Issue: At the invitation of Secretary of Commerce Baldrige, FDPM 
Jagielski will visit Washington April 2-3. Secretary Baldrige and 
Minister Jagielski serve as co-Chairmen of the Joint American-Polish 
Trade Commission; in this capacity Jagielski will meet also with 
Secretaries Haig and Regan and Agriculture Under Secretary Lyng. 
Since. he holds the equivalent rank of Vice ?resident in the Polish 
government, he would like to pay a courtesy call on Vice President 
Bush as well. 

K1" Background: Despite the current political and economic tensions in 
Poland, the Polish government is seeking to maintain an atmosphere of 
normalcy in its external relations. To that end, high-level Polish 
officials from various branches of government have been visiting 
Western capitals recently to confer with their counterparts. Our 
European allies support these high-level visits and have encouraged 
us to do the same. In addition to yielding useful new information 
on Poland's current economic and political situation, a meeting 
between the Vice President and Minister Jagielski would indicate 
to our allies that we are doing our part in assisting the Poles to 
carry out their effort. 

(%Recommendation: I strongly recommend that Vice President Bush 
meet with FDPM Jagielski on Friday, April 3, at a time convenient to 
the Vice President. 
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fl}Nftt)fNTIAL 

PROPOSED U.S. LINE FOR USE WITH POLISH DEPUTY PRIME MINISTER 
JAGIELSKI ON FINANCIAL ASSISTANCE 

On the financial front, discussions are proceeding in Paris 
this week with the Poles and other members of the multilateral 
financial task force (i.e. U.K., FRG, Austria and France) . If 
the Poles show sufficient progress on an economic plan and · 
there is a consensus on other issues, we . may be in a position 
to begin negotiating an agreement at the next general creditors 
meeting April 9-10. 

We expect that the Poles will press us further on providing 
ne w gov ernment credits or loan guarantees. Deputy Prime 
Min ister Jagielski will likely make a ·pitch for additional 
f i nancing during his visit to Washington. The Poles have 
requested an additional $200 million in CCC financing and 
special assistance in purchasing $60-70 million in surplus U.S. 
bu tter a nd dried milk. 

Wh i l e we will want to point out the severe budgetary 
s t r ingencies faced by the U.S. Government and the difficulty of 
providing new credits or loan guarantees, we do not bel i eve 
that we should give Jagielski a flat no on this subject. 

Hold ing back on a final decision gives us an opportuni ty to 
exert more pressure on the Poles with regard to internal 
economic a nd political policies, and on the Europeans t o 
p r ovid e addit i onal assistance. 

We propose that U.S. officials meeting wi t h J agie lski t e ll 
him that a decision on new credits and other economi c 
ass istance remains u nder rev iew, a nd t ha t we cannot c onclude 
t hi s revi e w whil e reschedu l ing negot i at ions a r e in process . 

DECLASSIFIED 

NlRR f O lrd </0 -rt:-/ )j""lO 

BY QJ NARA DATE 5.4 / 0~ 
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NATIONAL SECURITY COUNCI L ~~ 
CQ.NP-rr1ENTIAL Attachment March 24, 1981 

/ 

ACTION 

MEMORANDUM FOR: 

FROM: 

SUBJECT: 

RICHARD V. ALLEN 

RICHARD PIPES~ 

Appointment Request 
for the Vice President 

A self-explanatory memorandum from you 
to the Vice President is attached at 
Tab I. 

RECOMMENDATION 

That you sign the memorandum to the 
Vice President at Tab I. 

cc: Tim Deal s .e.e. 

t:!.e i /,I, ~ f. 
I ><-11 rl -hn. f 
$~e.e. ? t.o a.,,-,z,f fe> tLS. 
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conunent from Tim neal' concur, but Vt' should be prepared 
to fend off questions about additional 

economic aid for poland• 
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THE WH ITE HOUSE 

' ASH I GTON 

Allen Lenz: 

\ e did not receive an original 
of this. Perhaps it went directly 
to the ice ~resident???? 

Janet 

-------- - --- -- --



NSC/S pi:,'OFILE 

TO LE Z 
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PIPES 
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ECONOMICS 

SUBJECT: RECUEST TO MEET W/ VP 3 APRIL 

ACTI 00: PREPARE MEMO ALLEN TO VP 

FOR l1.CTION FOR COMMENT 

e DEAL 

ID 8101248 

24 MAR 81 

25 MAR 81 

JAGIELSKI, MIECZYSLA 

FOR INFO 
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~ MEMOR~UM 

NATIONAL SECURITY COUNCIL 

953 Add-on 

" 
April 16, 1981 tJ~~iJI 

ACTION 
JlltJL? 
e-01c:!t 

MEMORANDUM FOR RICHARD 

FROM: CHARLES P. 

LEN j 
TYSON 

t-

SoooS
P Pct75-L} I 
/eoo£-1$ 

SUBJECT: Mrs. Reagan's Tea for Mrs. Jablonska, Wife 
of the Polish President 

The issue of Mrs. Reagan hosting a tea for Mrs. Jablonska 
was tabled during the Polish crisis. State would like 
to proceed with the tea, and it appears that Mrs. Reagan's 
schedule would permit hosting it next week. 

RECOMMENDATION 

Pau:bl Dobriansky recommends that we proceed to set up the tea. 

Approve G.vt,e / Disapprove ..... 



MEMORANDUM 

NATIONAL SECURITY CO UN CIL 

April 7, 1981 

INFORMATION 

MEMORANDUM FOR PAULA DOBRIANSKY 

FROM: 

SUBJECT: 

CHARLES P. TYSON 

Request that the First Lady Host a Tea 
for the Wife of the Polish President 

953 Add-on 

I spoke to Richard Allen again about the possible meeting 
of Mrs. Jablonska with Mrs. Reagan. In light of t h e 
current conditions in Poland, he suggests that we delay 
taking any action for another week. 



----------------~---------------------------__.... . ...., 

MEMORANDUM . .. 

----CONFJJ)E-N11.'IAL 
7" 
ACTION 

MEMORANDUM FOR: 

FROM: 

SUBJECT: 

, ---G8NFtDENTlAL 
THE WHITE HO USE 

WASHINGTON 

March 91 1981 

THE FIRST LADY 

RICHARD V. ALLEN~ 

953 

Request that the First Lady Host a Tea 
for the Wife of the Polish President ..f..C+--

The NSC Staff concurs with the Department of State recommendation 
set forth at Tab A that you host a tea for the wife of Polish 
President Henryk Jablonski. Such an event could be a 
reaffirmation to Moscow of our interest in Poland and U.S.
Polish bilateral relations. It would, moreover, emphasize the 
strong ties existj ng between the people of the United States 
and Poland. fer · 

RECOMMENDATION 

That you host a tea for Mrs. Jablonski. --ref-

Approve ------ Disapprove ------

V 

DECLASSIFIED 

·corur~ 
Review March 5, 1987. 

tr( 

. NLRR {tJ z_, ~O ft> ~~ L 

{)J NARADAIE s/, lo 7-



MEMORANDUM 
t 

ACTION 

MEMORANDUM FOR: 

THROUGH: 

FROM: 

SUBJECT: 

NATIONAL SECURITY COUNCIL 

March 5, 1981 

I 

RICHARD V. ALLEN • <,( 

CHARLES P. TYSONCfV\ 

RICHARD PIPES 

953 

Request that the First Lady Host a Tea 
for the Wife of the Polish President !,.Q-Y' 

I concur with the State Department's recommendation at Tab A 
that the First Lady host a tea for the wife of Polish President 
Henryk Jablonski. Such an event could be a reaffirmation to 
Moscow of our interest in Poland and U.S. -Polish bilateral 
relations. Moreover, it would emphasize the strong ties 
existing between our peoples. A memorandum to the First 
Lady is attached for your signature at Tab I. ~ 

RECOMMENDATION 

That you forward the memorandum at Tab I. (U) 

Approve Disapprove ------

s;o.NF-EIBNTTAL 
Review March 5, 1987. 

BY 

~IED 
NL.RR {oz ~tlft> ,..i /5503 

QIJ NARA OA1E 1' /1 /o 



81 06430 

DEPARTMENT OF STATE lfMITEB-llf FICti\t lfSE- -
Wash ln ii ton, D .C. 20520 NSC 09 53 

March 3, 1981 

MEMORANDUM FOR MR. RICHARD V. ALLEN 
THE WHITE HOUSE 

S ubj ec t: Reque st t ha t the First Lady Host a Tea 
fo r the Wife of the Po li sh President 

Madame Jadwiga Jablons ka , wi fe o f Po li s h Pre s i dent 
Henryk Jablonski, is in the United States visiting he r 
daughter, who has just given birth to a boy and who se 
husband is conducting cancer research at NIH in Bethesda . 
Mrs . Jablonska will remain in the Bethesda area for at 
l east another two months . 

We believe that it would be an appropriate gesture 
if t he First Lady were to have Mrs . Jablonska to tea 
s om e time during t his period . The event could be publicized 
to g o od e ffect i n terms of U.S. interests in Poland and 
U.S.-Polish b i l ateral r ela t ions . It would underline the 
strong huma n ties e x i s ti ng betwe e n our peoples and would 
help signal to the Sov i ets o ur in terest in Poland . 

Madame Jablonska, 62, is a cultured wo ma n , who 
speaks English well. She has a degree in Roma nce 
languages and enjoys classical music. 

We request that you advise the Department: 

1. Whether Mrs. Reagan will host a tea for 
Mrs. Jablonska. 

2. The date, time and place. 

L. Paul Bremer, III 
,~.,_..,executive Secretary 

tttMtEir-:o QM-1Ff4f"l1Clm-At-mus~E - t"8, .. ,.i 
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THE WHITE HOUS E 

WASHINGTON 

June 15, 1981 

Mr. Janusz Krzyzanowski 
National Commander 
Polish Veterans of Wor l d War II 

S.P.K. Inc. 
G.P.O. Box 179 
New York, New York 10116 

Dear Mr. Krzyzanowski: 

This is to acknowledge receipt of your letter 
of June 3 to President Reagan . 

Please be assured that the President i s mos t 
grateful for your express i o n of support f o r 
his policies toward the Soviet Union. The 
President recognizes full we ll the threat 
posed by the USSR to the peace and stability 
of Poland and is grateful fo r your encourage
ment of his Administrati on. 

In his behalf, I thank you fo r writing. 

Sincerely , 

Special Ass i s tant t o 
the Pre s ident 



POLISH VETERANS OF WORLD WAR 11-S.P.K.-INC. 
NATIONAL HEADQUARTERS 

G.P.O. BOX 179, NEW YORK, N.Y. 10116 

The President 
The White House 
Washington, D.C. 20501 

Dear Mr. President: 

June 2, 1981 

027702 

(Y 
The Polish Veterans of World War II would like to thank for your 

kind wishes and for your insightful remarks on the situation in Po
land, transmitted on the occasion of our eleventh triennial conven
tion held in Cleveland over the Memorial Day weekend. 

While there were many items on our agenda, they were dominated 
by one central theme: our concern for the people of Poland and their 
political, social, and economic predicament. 

The del~gates we_re very grateful to you and your Administration 

'

for _tak:i,._ng a firm stand against the Soviet Union's threatened in-

\ 

vasion of Poland and hope that you continue to maintain diplomatic 
pressure. Polana is- in a precarious situation and desperately needs 
therielp of friendly nations in order to rebuild her economy and re
orient the industrial and agricultural base. The current economic 
chaos is not the result of labor unrest, but was caused by the impo
sition on Poland, through the Yalta agreement, of an econo-political 
ideology totally foreign to this one-thousand year old Christian na
tion. 

The present unstable world situation would appear to offer an 
unmatched opportunity for the United States to extend a helping hand 
to Poland in order to break the Russian stranglehold. The loan of 
§3 billion over a three-year period, while admittedly a sizable sum, 
should be viewed in this perspective. 

We are very much encouraged by the leadership of your Administration 

//
and hope that the United States will again become the uncontested lead
er of the free world through its rebuilt military strength. 

R p~ rs, ~ 

usz Krzyz~ ~ 
ional Com;&d;; ... 
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