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Oil Facilitie~ Damage Assessment: 
_Tran-tracp Shi pp ing At tack oeveloprnents 

{Based on information available as of 
0800 EDT 25 May 1984.) 

Attacks on Shipping 

Irag claimed this mornin~ to have attacked and set aplaze ~ 
six ships near the 1ranian pcH"t of Khor Musa in the norlheastern 
sector of tho Gulf. Neither tlH! identity or nationalities of the 
ships, whic -t:! a )arentl ,,,,rt of a convoy, are currently 
availabJe. 

Iraq routinely Httacks c0nvoys of merchant vessels enterinq 
Bandar Shahptir··using helicoptE-~s and missile patrol boats. To 
this point, such attacks have not provoked Jranian retribution 
against other Arab Gulf state:.' merchant vessels the way lrag's 
attacks on tankers caused Tehran to target Arab oil carriers. It 
is possible, however, now that Iran has begun responding to 
tanker str ik~~s, it meiy also h.-ig in re tali a ting against Arab .Gulf 
states' merchant· sh_ipping, ~rchant shipping __ has alrea?y 
been shut down by the war. ~ : . , 

. .. 

Oil Market Reaction 

: :.• C ': 
.;- ;;..,,-._ 

·- . C.. 

Spot oil prices firmed yesterday in response to repor_ts of 
renewed tank~r attacks in the Gulf. North Sea Brent crude oil 
rose about lS cents a carrel, Hrent is still being traded at 
about the same pr ice -as two Wl"\el<s ago. Traders appear to have .. 
discounted the almost weekly r.:ycl~ of tanker attacks and fear 
being stuck with high-priced oil ·if conditions improve. Spot 
market fluctu~tions will prob..ibly continue to be small unless 
there is an ,~scalation in the frequency or intensity of attacks, 
or· unless Irnn and Iraq begin attacking oil facilities. This 
morning's r:p1:t~d Jraqi _attacks n~ar Khor Mu~pected 
to affec:t s19n1f1eantly crude trading today; ~ 
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'Washington, D.C. 20520 

May 26, 1984 

~ ·'"' · 1 n 
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Ml{MO.RANDUM \fOR MR. ROBERT C. McFARLANE 
THE WHITE HOUSE 

8415589 

Subject: Special Warning to Mariners 

In conjunction with NSDD - 141, the Department has issued a 
second Special Warning to mariners to exercise extreme caution 
in operating in the Persian Gulf. The warning is being 
broadcast and published in the customary fashion and should be 
seen by all U.S.flag ships. 

The warning stops short of advising U.S. flag ships against 
calling at ports of the Gulf Cooperation Council states. If 
the situation deteriorates further, additional warnings can be 
issued. 

fb¼"~/ frn"Char les H · 1 
Executive Sec etary 

Attachment: 

As stated. 
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THE WHITE HOUSE 

WASHINGTON 

June 8 

Brian/Kathleen 

Bob Kimmitt would like a copy of 
System II 90636 - "Plan of Action". 
Covey has to discuss it with him 
this evening. Originally it went 
to Covey under a wrong number-#90548. 

Please Dacom 90636 to Kimmitt ASAP. 

.. 
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=:, 

' -::> 
; ·-:r 
o:, 

thanks, dona 
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MEMORANDUM FOR THE HONORABLE MICHAEL H. ARMACOST 

SUBJECT: 

Under Secretary for Political Affairs--Designate 
Department of State 

THE HONORABLE FRED C. IKLE 
Under Secretary for Policy 
Department of Defense 

THE HONORABLE ROBERTS. GATES 
Deputy Director for Intelligence 
Central Intelligence Agency 

VICE ADMIRAL ARTHURS. MOREAU, JR. 
Assistant to the Chairman 
Joint Chiefs of Staff 

THE HONORABLE DONALD H. PEARLMAN 
Executive Assistant to the Secretary 
Department of Energy 

Iran-Iraq War National Plan of Action ~ 

The following documents are attached for your review: 

o At Tab. A is a draft (Iran-Iraq) National Plan of. Action 
(NPA) for Persian Gulf contingencies, which has been based 
on departmental proposals and policy decisions related to 
the current Iran-Iraq War. 

o At Tab Bis a proposed National Security Decision Directive 
(NSDD), which would provide Presidential approval of the 

NPA, direct its implementation, establish the CPPG as the 
interagency coordinating body for NPA implementation, and 
require periodic progress reporting. ~ 

The CPPG is requested to review these documents with principals 
and provide comments by c.o.b. June 12, 1984. Following this 
review, I plan to forward the NSDD and the NPA to Mr. McFarlane 
recommending Presidential approval. <'s..l, 

(Z. ·' ft -
n M. Poindexter 

puty Assistant to the President 
for National Security Affairs 
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Tab B - Proposed National Security Decision Directive (NSDD) 
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MEMORANDUM FOR THE SECRETARY OF STATE 
THE SECRETARY OF THE TREASURY 
THE SECRETARY OF DEFENSE 
THE SECRETARY OF ENERGY 
THE DIRECTOR OF CENTRAL INTELLIGENCE 
THE CHAIRMAN, JOINT CHIEFS OF STAFF 
DIRECTOR, UNITED STATES INFORMATION AGENCY 

SUBJECT: National Security Decision Directive on the 
Iran-Iraq War (NSDD- )rs.) 

The President has approved the attached National Plan of Action 
on the Iran-Iraq War. This Plan establishes United States 
policies, objectives, and priorities for the specific actions 
which have been separately directed and provides for coordination 
of our actions by the Crisis Pre-Planning Group (CPPG). I have 
asked the CPPG Chairman to have the CPPG coordinate US actions on 
a regular basis and report to me any need to modify the Plan or 
for the President to issue additional operational directives, as 
provided for in Section VIII of the Plan.(~ 

You are requested, to ,report regularly,, for CPPG rev,iew, on 
progress in implementing those actions assigned to your 
department or agency and any issues that may require Presidential 
decision in accordance with the reporting requirements stated in 
Sect ion VI I of the Plan. ('s,J 

Knowledge of this plan and access to this document must be 
restricted in accq,,.r~ance with the security guidance in Section 
V-A of the Plan. (~ 

FOR THE PRESIDENT: 

Attachment: National Plan of Action 
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MEMORANDUM FOR THE HONORABLE MICHAEL H. APJ'1.ACOST 

sm ECT: 

Under Secretary for Political Affairs--Designate 
Department of State 

THE HONORABLE FRED C. IKLE 
Under Secretary for Policy 
Department of Defense 

THE HONORABLE ROBERTS. GATES 
Deputy Director for Intelligence 
Central Intelligence Agency 

VICE ADMIRAL ARTHURS. MOREAU, JR. 
Assistant to the Chairman 
Joint Chiefs of Staff 

THE HONORABLE DONALD H. PEARLMAN 
Executive Assistant to the Secretary 
Department of Energy 

Iran-Iraq War National Plan of Action ~) 

The following documents are attached foi your review: 

o At Tab A is a draft (Iran-Iraa) National Plan of Action 
(NPA) for Persian Gulf continiencies, which has been based 
on departmental proposals and policy decisions related to 
the current Iran-Iraq War. 

o At Tab Bis a proposed National Security Decision Directive 
'NSDD}, which would provide Presidential approval of the 

=·A, direct its implementation, establish the CPPG as the 
,,teragency cc.ordinating bo(y for NPA implementation, and 

.. equire periodic progress reporting. (~ 

ThL CPPG is requested to review these docuMents with principals 
and provide comments by c.o.b. June 12, 1984. Following this 
rev ew, I plan to forward the NSDD and the NPA to Mr. McFarlane 
rec:mmlending Presidential approval. (~ 
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{2:_,l it-
n M. Poindexter 

puty Assistant to the President 
for National Security Affnirs 

Tab A - Draft Iran-Iraq National Plan of Action (NPA) 
Tab B - Proposed National Security Decision Directive (NSDD) 
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MEMORANDUM 

NATIONAL SECURITY COUNCIL 

ACTION 

MEMORANDUM FOR JOHN M. POINDEXTER 

FROM: RICHARD s. BEArtflSY 
••• 

SUBJECT: Iran-Iraq War National Plan of Action 

SYSTEM II 
90636 

29 May 1984 

At your direction, the Crisis Management Center has been 
developing and maintaining a draft of an integrated National Plan 
of Action (NPA) on US policies, objectives, priorities, and 
actions in connection with the ongoing Persian Gulf situation. A 
copy of the draft NPA is at Tab 1. We have incorporated into the 
NPA all of the major actions that have been proposed or decided 
on in the various planning groups as of 29 May. Some of these 
actions have been implemented and completed, some are underway, 
and some have not yet been decided on. Quite frankly, we are 
unable to track these and subsequent actions any further without 
your approval and support. We continue to believe that the 
recommendation outlined below is still valid. We await your 
guidance as to our role in monitoring the Persian Gulf situation 
through the use of the NPA. 

RECOMMENDATION: 

1. Circulate the memorandum at Tab I, which transmits the 
draft NPA and a draft NSDD which would implement the 
NPA, to the CPPG members. This memorandum would request 
that the CPPG concur in the NPA and the implementing 
NSDD which would provide Presidential approval of the 
NPA as a general plan directing specific actions, and 
establishing the CPPG as the formal national-level 
coordinating body. The NSDD would charge the CPPG with 
coordinating its implementation and recommending changes 
to the NPA to you. 

on: OADR T~CRET 



2. Taking this action will provide for regular, systematic 
reporting on NPA implementation and identify issues that 
require Presidential decisions. The CMC would be 
prepared to track NPA implementation on your behalf and 
provide summary reports to you, as required. 

APPROVE DISAPPROVE ----- -----

Attachments: Tab I - Memorandum to CPPG 
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29 May 1984 

At your direction, the Crisis Management Center has been 
developing and maintaining a draft of an integrated National Plan 
of Action (NPA) on US policies, objectives, priorities, and 
actions in_ connection with the ongoing Persian Gulf situation. A 
copy of the draft NPA is at Tab 1. We have incorporated into the 
NPA all of the major actions that have been proposed or decided 
on in the various planning groups as of 29 May. Some of these 
actions have been implemented and completed, some are underway, 
and some have not yet been decided on. Quite frankly, we are 
unable to track these and subsequent actions any further without 
your approval and support. We continue to believe that the 
recommendation outlined below is still valid. We await your 
guidance as to our role in monitoring the Persian Gulf situation 
through the us~ of the NPA. 

RECOMMENDATION: 

1. Circulate the memorandum at Tab I·, which transmits the 
draft NPA and a draft NSDD which would implement the 
NPA, to the CPPG members. This memorandum would request 
that the CPPG concur in.the NPA and the implementing 
NSDD which would provide Presidential approval of the 
NPA as a general plan directing specific actions, and 
establishing the CPPG as the formal national-level 
coordinating body. The NSDD would charge the CPPG with 
coordinating its implementation and recommending changes 
to the NPA to you. 
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2. Taking this action will provide for regular, systematic 
reporting on NPA implementation and identify issues that 
require Presidential decisions. The CMC would be 
prepared to track NPA implementation on your behalf and 
provide summary reports to you, as required. 

APPROVE DISAPPROVE 

Attachments: Tab I - Memorandum to CPPG 
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