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TO: The President Zi:;lgr}/ QS{V/

. "ED—— REDACTED e REDACTED.

FROM: ____REDACTED-—-—REDACTED——_REDACTED
T REDACTED—e—-—_REDACTED.

DATE: June 25, 1982 ’

The Department of State traditionally considers itself autoncmous,
aloof of other departments and agencies. The Secretaries of State
usually reflect this attitude, particularly when it comes to
staffing. This is why it is imperative that ground rules are
established with the new Secretary early in order to avoid a repeat
of our past experiences with State in the future.

he White House Personnel Office under your administration has
never and will never act heavy-handed. However, we do have the
responsibility to make sure that all your appointees have integrity,
the ability to do the job, a philosophical commitment to your
programs as well as loyalty to this administration. Since all of
us agree on the importance and the need for both the White House
and the Secretaries to share a mutual confidence in, for instance,
the Deputy or Assistant Secretaries, we have worked out a system
which assures that our recommendations to you reflect a joint effort
and agreement on the candidates we propose to you for vacancies.
There are occasional differences but overall the system has worked
very well with most departments with the exception of State where,
as yvou know, we repeatedly have had personnel conflicts. White
House recommendations for key positions were generally ignored;
personnel State recommencdations sent over to the White House then
were usually considered as a fait accompli.

To make sure that we do not fall into the same trap,certain under-
standings and acréements must be reached before our new Secretary

1

of State taxes office. The following are key points to be discussed:

1. That recommendations to vou for Presidential appointments
as well as other non-career positions reflect the joint effort of
the Department of State and Presidential Personnel.

2. That the changes the new Secretary will undoubtedly want
to make are made in consultation with Presidential Personnel as
they can give him insight of our past problems and concerns.

3. That the Undersecretary for Management responsibilities
be reduced in order that he can pay more attention to the personnel
matters. The incumbent (Mr. Kennedy) presently wears two hats
IAEA (International Atomic Energy Agency) and management.



5. Thz ) : : evi 1 recgional bureczus and senior
non-careear . tio: i » 3 ward naurlng that they are

filled by th and that they reflect vour
philosophy.

6. That he work to establish better rapport with our U.N.
Mission in New York.

-

7. That he needs to impose a management structure that will
ensure a correlation between day to day policy decisions of the
Department and your objectives in the area of foreign policy.
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Dear Al:

It is with the most profound regret that I accept
your letter of resignation. Almost forty years ago you
committed yourself to the service of your country. Since
that time your career has been marked by a succession of
assignments demanding the highest level of personal
sacrifice, courage and leadership. As a soldier and
statesman facing challenges of enormous complexity and danger, you
have established a standard of excellence and achievement
seldom equalled in our history. On each occasion you have
reflected a quality of wisdom which has been critical to
the resolution of the most anguishing problems we have
faced during the past generation ~- the conclusion of the
Vietnam war, the transfer of executive authority at a time
of national trauma and most recently, advancing the cause
of peace among nations.

The nation is deeply in your debt. As you leave
I want you to know of my deep personal appreciation, and
in behalf of the American people I express my gratitude
and respect. You have been kind enough to offer your
continued counsel and you may be confident that I will
call upon you in the years ahead. Nancy joins me in
extending our warmest personal wishes to you and Pat.

Sincerely,

The Honorable Alexander M, Haig, Jr.
The Secretary of State
Washington, D. C. 20520






AHPSEERET
WHITE HOUSE SITUATION ROOM

PAGE 81 OF €3 SITUATION ROOM LOG DTG: 2618327 PSN: JOBBE2S
SIT344 DATE 86/26/82 TOR: /1

DISTRIBUTION: REPT /861

WHTS ASSIGNED DISTRIBUTION:

MESSAGE ANNOTATIONS:
SITUATION ROOM LOG FOR 25/26 JUNE 1982

DAY: 25 TIME: 6858

JUDGE CLARK RECEIVED SECURE PHONE CALL FROM MR. SCHULTZ:
PER JUDGE’S INSTRUCTIONS, UPON CONCLUSION CALL IS BE
TRANSFERRED TO PRESIDENT. '

DAY: 25 TIME: 1616
SCHULTZ CALL TRANSFERRED TO PRESIDENT.

DAY: 25 TIME: 1829
JUDGE CLARK REQUESTED SECURE CALL BE PLACED TO GEORGE
SCHULTZ. 50 DONE.
FOIA®) (1.)
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DAY: 25 TIME: 1145

SEC WEINBERGER CALLED FOR JUDGE CLARK FROM WAR COLLEGE,
BUT BEFORE JUDGE'S OFFICE COULD PICK UP THE CALL, THE
CALLER HUNG UP. SDO SPOKE WITH PENTAGON CONNECTION HY-2
WHO SAID WAR COLLEGE HUNG UP BECAUSE LINE WAS NO GOOD.
ACCORDING TO PENTAGON, WAR COLLEGE SAID WEINBERGER WILL
TRY TO CONTACT JUDGE IN ANOTHER WAY. -SDO NOTIFIED KAY.

DECLASSIFIED IN PART
NLs _F27-10 203
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DAY: 25 TIME: 1326

SDO ATTEMPTED TO PUT SECURE CALL THROUGH TO SEC WEIN-
BERGER FOR JUDGE CLARK, BUT WEINBERGER HAD ALREADY
DEPARTED WAR COLLEGE AND 1S ENROUTE TO BAR HARBOR,
MAINE, WHERE THERE ARE NO SECURE COMMS. JUDGE’S
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DAY: 25 TIME:. 1536
PRESUS DEPARTS SOUTH GROUNDS.

DAY: 25 TIME. 1684
PRESUS ARRIVES CAMP DAVID.

DAY: 25 TIME: 2832

STATE ADVISED THAT MAGDELINA VICTORIA POPA (ROMANIAN
PRIMA BALLERINA} WOULD DEFECT TO MORROW IN LOUISIANA
SHE 1S PRESENTLY IN JACKSON MISS. HAS BEEN IN CONTACT
WITH STATE. INFORMED JP UNABLE TO CONTACT DOBRIANSKY.

DAY: 25 TIME:. 234§
TSD IN SITROOM CONFERENCE ROOM

DAY: 25 TIME: 2348
TSD DEPARTED SITROOM.
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END LOG.
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June 25, 1982

CHECKLIST

1. Conversation with new choice.
2. Conversation with Haig.
o Exchange of letters
o Request that it be effective June 30
3. CONGRESSIONAL notifications
o By personal representative (one-on-one)
o Leadership
o0 Chairman and ranking minority of SFRC and HFAC
—-~Request for prompt confirmation hearings
4, Message to all diplomatic posts tailored to key allies and crisis posts (M.E.)?
This is not really essential.
o Special message to Begin insisting on no attack into Beirut.

5. Press Announcement

o By the President in the press room accepting the resignation and
expressing intention to nominate .

o0 Q's amd A's (Handled by Jim Baker)
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7. ggf""CTING SIGNALS “VD THE HABIB MISTTION: (J. e 17,
Riyauun; June 16, 17, 18, Beirut; June 20, 21 Washingcon)

On Wednesday, June 16, Habib reports that a solut »n is
in sight for the key issue -- the PLO trapped in West Beirut.
He requ-~ts Israeli agreement to a 48-hour cease-fire, allow-
ing PLO «nd Lebanese authorities to work out a deal on dis-
arming and removing the PLO presence. The Secretary contacts
the Israeli Government and urges agreement.

Meanwhile, in the early morning of June 16, Vice-
President Bush, Secretary Weinberger and N.S.C. Deputy
McFarlane see King Fahd as part of a condolence visit to
Saudi Arabia. Th stress, in the President's name, that
he will be "firm and stern"” with Begin when he comes to
Washington. Later, at a breakfast with Saudi Foreign
Minister Saud, Weinberger expresses U.S. opposition to the
Israeli action in Lebanon and compares it to Argentine
aggression in the Falklands. Bush stresses that a PLO
"initiative" accepting Resolution 242 would help to overcome
Israeli advantages in American public opinion. Weinberger
adds that many in the U.S. believe Israel has gone "too far."

On the evening of June 17, Ha“*b is informed by the
Lebanese that the PLO is "hardenin, its position, even
though the Israelis have agreed to the 48-hour cease-fire.
On June 18, Habib notes that the Saudi Charge 1is present
at Lebanese-PLO meetings. He is also informed by the
Lebanese that the Saudis may have encouraged Arafat to
play for time after meetings with Bush. Habib stresses to
the Lebanese that the PLO should not be misled by Saudi
reports about the Vice-President to believe that the situa-
tion will improve.

On June 20, Secretary of Defense Weinberger tells a
national televis )n audience that the President i still
developing policy toward the Israeli action, stating that
"it is very premature and probably totally wrong to say
what is our policy right now." He then criticizes Israel's
action extensively, making an analogy to the Falklands
Islands war in explaining American opposition to Israel's
use of military force. {(Weinberger used the same analogy
earlier in the week to the Saudis). These utterances
contradict in tone and substance the Ha - comments at a
press conference the previous day, perhaps strengthening
the impression rece d by the Saudis earlier in the week

at the United St: 3 mi 1t yet change its direction with
the President's views as yet undetermined.



On June 25, 1982, Habib calls to relate the latest
round of his talks with the Lebanese. They tell him that the
Saudis are stiffening the Palestinian resistance to a deal.
The latest message from Riyadh to the PLO is that the Israelis
have agreed to the 5 kilometer pullback--information given to
the Saudi Ambassador in Washington by Judge Clark. Habib
protests that this must be a misunderstanding--the Israelis
have not agreed. As he talks, a call comes to the Lebanese
from Prince Saud, the Saudi Foreign Minister. Saud repeats
the message about Israeli willingness to pull back the 5
kilometers, basing his statement on the report from Judge
Clark. Habib concludes that these messages have reinforced
Palestinian stubbornness in negotiating with the Lebanese.
Conflicting Signals Damage the Habib Mission at critical
Moments in US efforts to halt the fighting.




