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1. (S-ENTIRE TEXT.)

2. A5 1 TOLD AMBASSADOR ENDERE&EN THE TELEP

THE MOOD IN THE TOP LEVELS OF THE MILITARY HAS TURNED VERY
UGLY AGAINST THE U.S. THE STORY IS THAT THE CRUISER " BELGRANO"
WAS "PULVERIZED" WITH HEAVY LOSS.OF LIFE. ALLEGEDLY, THE

U. §. LOCATED THE SHIP FOR THE BRITISH AND GAVE ITS PERMISSION
FOR THE USE OF A "SPECIAL WEAPON" AGAINSTrIHE_LBELGBAN“" —
(THE IMPLICATION BEING A NUCLEAR WEAPON). 25uL

ONE OF OUR ATTACHES " TO GET OUT OF TOWHN.

3. WE ARE MAKING APPROPRIATE REPRESENTATIONS TO
REMIND THE GOA DF ITS RESPONSIBILITY FOR THE SECURITY

MESSAGE (CONTINUED) :

OF THIS MISSION AND ITS PERSONNEL. HOWEVER, 1IN VIEW

OF THE "BELGRANO" INCIDENT AND WHAT SEEMS TO ME THE
LIKELIHOOD OF NEW NAVAL ENGAGEMENTS IN THE SOUTH
ATLANTIC, I REQUEST THE DEPARTMENT' S AUTHORIZATION

TO OECLARE THE POST IN PHASE II OF THE RELEVANT
EMERGENCY LEVELS. I ASK FOR AUTHORIZATION FOR THE
ODEPARTURE OF DEPENDENTS OF OUR MILITARY PERSONNEL,
BOTH DAO AND MILGP, GIVEN THE UNDERSTANDABLE ANXIETY
AMONG THESE OFFICERS. 1 ALSO REQUEST AUTHORIZATION

TO PREPARE FOR THE REDUCTION IN NON-ESSENTIAL PERSONNEL
AND THEIR DEPENDENTS AS INDICATED IN PARA TWO REFTEL
THE DEPENDENTS OF QUR MILITARY WILL OEPART BY ROAD OR
FERRY FOR MONTEVIDEO ONCE THE DEPARTMENT HAS GIVEN

ITS APPROVAL, WE SHALL BE IN TOUCH WITH THE ODEPARTMENT
ON THE METHOD AND TIMING FOR THE LARGER EVACUATION
SHi. AUDEMAN
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in this hemisphere as Latin American positions harden,
while tying the Royal Navy down 8,000 miles away from
its NATO responsibilities.

- Now that we have come down on the British side, our leverage
with Mrs. Thatcher is greatly increased; we are a de facto
partner in the enterprise and can use that position to push
our own interests in ways denied to us in our previous "honest
broker" role.

Proposal

-- That the United States initiate another peace offer, this
time through the OAS. The offer would link ultimate
Argentine sovereignty after a reasonable protracted period
(say, 20 years) with immediate withdrawal of Argentine
troops and a third country or mixed administration during the
transition between now and then.

Rationale

-- To the U.K., the plan offers a chance to escape from having
to defend the Falklands forever, should the Brits succeed in
retaking them. The 20-year grade period will allow the
Falklanders sufficient time to make up their minds to become
Argentinian or emigrate, or otherwise take advantage of what-
ever resources and options the Brits can put at their
disposal during the period in question -- a kind of qualified
self-determination (the Brits must -- and probably do under-
stand that the desires of 1800 sheepherders cannot eternally
dictate the larger strategic interests of the United Kingdom,
let alone the United States). Part of the agreement could
also be a bill of rights for the Falklanders.

- To Argentina, the plan offers a way to realize its core
objective of ultimate sovereignty. It will not
have the sovereignty by the end of 1982, as it had wished,
but that is the price it pays for losing a war Argentina
itself precipitated. Galtieri (or a successor regime) is
implored to accept this plan by a unanimous resolution of
the 0AS, it will have a face-saving way to do so.

Implementation

- We need to clear this plan with the Brits first. It should
be done by private message to Mrs. Thatcher -- we do not
need more shuttle diplomacy now.



-- We then need to send a message from the President to
Galtieri once it looks as if the plan is gaining

momentum.
RECOMMENDATION:
OK NO

That you discuss the above outline with Secretary
Haig, with a view toward gearing the diplomatic
machinery in that direction.











