Ronald Reagan Presidential Library
Digital Library Collections

This 1s a PDF of a folder from our textual collections.

Collection: EXECUTIVE SECRETARIAT,
NATIONAL SECURITY COUNCIL: COUNTRY
FILE: Records, 1981-1985

Folder Title: ARGENTINA (05/05/1982-05/20/1982)
Box: RAC Box 26

To see more digitized collections visit:
https://www.reaganlibrary.gov/archives/digitized-textual-material

To see all Ronald Reagan Presidential Library inventories visit:
https://www.reaganlibrary.gov/archives/white-house-inventories

Contact a reference archivist at: reagan.library@nara.gov

Citation Guidelines: https://reaganlibrary.gov/archives/research-
support/citation-guide

National Archives Catalogue: https://catalog.archives.gov/



https://www.reaganlibrary.gov/archives/digitized-textual-material
https://www.reaganlibrary.gov/archives/white-house-inventories
https://reaganlibrary.gov/archives/research-support/citation-guide
https://reaganlibrary.gov/archives/research-support/citation-guide
https://catalog.archives.gov/
















SYSTEM IT
90286
P
| Al
/
SE T
INFORMATION May 5, 1982

MEMORANDUM FOR ROBERT C. McFARLANE
JOHN M. POINDEXTER

FROM: OLIVER NORTH \b

SUBJECT : Contingency Planning

Although Chris Shoemaker and I spent most of the day involved
with the RISING STAR Nuclear Incident/Terrorist exercise at
State, we did take an hour (1530-1630) to meet with Ambassador
Sayre's Argentine Evacuation Working Group. The following
issues were discussed:

) Problems with Montevideo As Safe Haven: Ambassador
Shlaudeman has recommended that Montevideo no longer
be used as Safe Haven. He cites problems with
security, housing and schools. He recommends that
we use Montevideo as an enroute transit point for
further move to CONUS. Discussions focused on the
trade-offs, domestic and diplomatic, of such actions.
Bottom line is that State will go back to AMEMB and
approve duel Safe Havens -- CONUS and Montevideo.

o State is providing three additional Consular Officers
to Buenos Aires to assist, in the event that we have
a spontaneous evacuation of AMCITS.

o Ambassador Shlaudeman has recommended that we con-
tinue a "go-slow" approach to the evacuation and
the Working Group concurred that it should proceed
in accordance with his own best judgement.

° Registration and improved warden and contact system
has been activated to provide for U.S. citizens
remaining in Argentina. U.S. companies, Chamber
of Commerce, American Legion, etc., are cooperating.

° State has prepared and will forward press guidance
regarding evacuation. Will pass to you when it
arrives.
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exercise we did - seeming concessions by Costa Méndez on a
host of nitty-gritty details, which are then remanded to the
junta and promptly returned with much harder language on

the Argentine role in the transitional arrangements.

Incidentally, it is much too simplisitic to state that "the
Italians fell off their sanctions”; they opted for one of the
several provisions in the EC articles which is permeated with
ambiguity and which allowed the Brits to put the best face
possible on what was in fact a major break in ™7 ranks (as

did the Danes ~ the Irish remain hopeless). 1..0 circumstantial
evidence is strong that without our intervention the Italian
move would have even been even more stark - and therefore

more publicly indicative of EC disunity.

More generally, I do not see how the President can go any

further than he already has in encouraging flexibility on both
sides - this theme has been reiterated to a fare-thee-well. Nor,
in Argentina's case, do I see what kind of "incentives" we

can provide to generate that flexibility. As I am arguing

in a separate memo, our maximum chances for leverage on both
parties will now be after the Brits have launched a major attempt
to lodge themselves on the islands. In the meantime, of course,
we must continue to support UNSC 502 and the work of the
Secretary General; but as the latter proceeds with his (in my
view) foredoomed attempt to peel the same onion we earlier picked,
I hope we will not be kidding ourselves with such illusory
terms as "incentives", "flexibility", "cooperative ally in
Central America", etc. At this advanced point in the crisis
their use verges on the fanciful....

cc: Dennis Blair
Roger Fontaine

Tab A Memo Dated May 17
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