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An Alternative at Hand to the Bh“g_k_()rthodoxy

By JoSEPH PERKINS

A number of prominent black politi-
cians, organization leaders and academics
convened in Nashville, Tenn., last summer
to consider the plight of black families. As
such gatherings have become common-
place, little was expected of the Nashville
“summit” other than the usual bleating
about the ‘‘system’s’’ culpability. But an
amazing thing occurred; the conferees ac-
tually acknowledged blacks’ complicity in
the disintegration of their families. Never
before had the black leadership publicly
ascribed a problem besetting blacks.to fai-
lure on the part of blacks themselves.

Nashville was not merely an isolated
case of the black leadership temporarily
forgetting its liberal ethos; moderate and
conservative notions were given serious

! hearings at several black gatherings last

year. For instance, the National Confer-
ence of Black Mayors at its annual conven-
tion last spring actually offered its support
of a subminimum wage for black teen-
agers. That proposal was considered reac-
tionary by the black leadership when it
was first broached by conservatives in the
mid-1970s.

A more poignant scene played out at
the National Association of Black Journal-
ists' annual convention last summer, dur-
ing which CBS News correspondent Lem
Tucker took some of his black colleagues
to task for blaming racism for their per-
sonal failings, “‘Too many of you have

turned to groups and lawsuits in an effort
to achieve what your ability could not,”
Mr. Tucker said.

As today’s observance of Martin Luther
King Jr.'s birthday neared, a ‘‘councii for
a black economic agenda’ last week of-
fered proposals to encourage underclass
blacks to help themselves and rely less on
government  welfare-type  programs.
‘“‘We're proposing positive-sum solutions
. . . that can benefit all,”” said Robert L.
Woodson, who heads the group of politi-
cally nonpartisan blacks. The council's
proposals (which encourage development,
work incentives, entrepreneurship, etc.)
are meant to refute zero-sum reasoning
that “‘anytime you do something for
blacks, you have to take something from
whites."”

Those occurrences and others suggest
that a new era of black politics is upon us;
an era in which we’ll likely see three de-
velopments: a challenge of assumed
“truths’’ about the black condition, neces-
sitating consideration of more practical so-
lutions to longstanding black problems;
blacks' abandonment of anachronistic con-
frontational tactics in favor of cooperation
with budget-conscious public and private
officials to address the plight of the down-
trodden through ideas such as the Woodson
group's; the rise of a new breed of black
leaders, more cerebral and administrative

“than instinctive and evangelical.

No ‘‘big bang’’ brought this new black

politics into being. It is more a progres-
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the “system" to find answers to the prob-
lems of the underclass. The newcomers ha-
ven't gathered under a banner and in
many cases don't even know one another,
but are bound together by a similar ethos,
They include such blacks as Charlotte
Mayor Harvey Gantt, Harvard social sci-
entist Glenn C. Loury and Ford Foundation
President Franklin Thomas.

Unlike the old-line black leadership, this
new breed is willing to challenge the as-
sumed ““truths’” about the black condition:
the “civil-rights vision™ that economist
Thomas Sowell so convincingly discredited
in his book “*Civil Rights: Rhetoric or Re-
ality.” These leaders do not attribute ev-
ery black failing to racism, nor do they be-
lieve that the public sector alone can solve
the problems of the underclass. Their ap-
proach is more or less summarized by Mr.
Thomas, who believes ‘‘there is room for-a
major initiative to address the critical re-
maining problem of poverty and unem-
ployment.”” Such an initiative “will have to
take in multiple actors: the private for-
profit sector, the private nonprofit sector
and the public sector,” Mr. Thomas says.
The new programs should not perpetuate
themselves once they have been put into
place; rather, the architects of the initia-
tive should ““reinforce the things that work
and throw out the things that don't work,"

, he adds.

sion, a matter of more-enlightened blacks '

realizing the dysfunctionality of civil-
rights-era strategies in the 1980s. The
black leadership of the 1950s and 1%60s suc-

cessfully employed rather simplistic tac-
tics in its fight for fair housing, equal em- !

ployment opportunity, access to public ac-
commodations, voting rights, etc. It
merely took the moral high ground, then
took to the streets. However, such tactics
aren’'t working, and can’'t work, to solve
the sociceconomic problems that hit home
today.

Lacking fresh ideas, the old black lead-
ership finds its influence on the wane—not
for 20 years has it held less sway with the
White House, Congress and the courts.
Black leaders would argue {as the New
York National Association for the Ad-
vancement of Colored People did last
week) that their dissipating influence is at-
tributable to a new groundswel!l of racism
in America, but such an argument de-
values the accomplishments of black lead-
ers of the 1950s and 1960s. Racial hostility
_was certainly more prevalent in the day of
A. Phillip Randolph, Whitney M. Young
and King, yet those black leaders were
considerably more influential than their
present-day counterparts.

A politically moderate set of black lead-
ers is beginning to make its presence felt,
this group less inclined to assail American
institutions and more prone to work within

-

Such an approach takes into account
the failings of the ambitious Great Society
programs: the indiscriminate throwing of
money at both successful and unsuccessful
programs and (as Charles Murray pointed
out in his recent bhook, ‘‘Losing Ground’")
the evolution of the guiding rationale into
one that assumed a permament failure
class.

While respectful of the present black -
leadership, this emerging group of leaders
has begun to promulgate its own ideas for
decreasing unemployment, abating crime,
lowering the teen-age pregnancy rate, etc.
As it waxes in influence and its ideas gain
currency, we can expect to hear more star-
tling reports from such black gatherings as
those mentioned above.

Middle-class blacks should logically
form the core of this new breed’s constitu-
ency. Their lives attest to the values these
rising leaders hoid. If the events of the last
year are not merely happenstance, it is
only a matter of time before the two ele-
ments come together. The black disadvan-
taged can only benefit.

Mr. Perkins is a Jownal editorial-page
writer.
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SCHEDULE PROPOSAL

TO:

FROM:

REQUEST:

PURPOSE:

BACKGROUND:

DATE AND TIME:

LOCATION:
PARTICIPANTS:

OUTLINE OF EVENT:

REMARKS REQUIRED:

MEDIA COVERAGE:

RECOMMENDED BY:
OPPOSED BY:
PROJECT OFFICER:

ATTACHMENTS :

cc: James Cicconi
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January 14, 1985

MICHAEL K. DEAVER
FREDERICK J. RYAN, dJR.

BRUCE CHAPMAN(%<{"

President meet with the Council for a Black Economic Agenda.
Vice President, Cabinet Secretaries and White House Policy Staff
to meet with group prior to Presidential participation.

Receive their paper, "An Agenda for Black Progress".

The Council endorses enterprise zones, housing reform, major
features of the Treasury tax reform, and educational initiatives
consistent with Administration policy as part of a comprehensive
agenda for Black economic progress. Their recommendations were
released to the media on January 9 (see attachments). This is a
supportive group with a policy orientation.

Tuesday, January 15.
DURATION:

10:45 a.m. (Martin Luther King, Jr. Birthday).
15 minutes Presidential time.

Roosevelt Room
See attached list
Edwin Meese III welcomes group to White House.

joins discussion at 10:30.
briefing by Woodson.

Vice President
President joins group at 10:45 for

Brief remarks thanking them for their ideas.

Official photographer; perhaps pool photographer; availability of
Council members for press questions in driveway following event.

Edwin Meese III, James Cicconi, Steven Rhodes

Bruce Chapman

List of Council Members

Administration Participants

Raspberry Column describing Council agenda
Press Release and Prepared Statement by Council






The Council for a Black Economic Agenda
January 9, 1985

Dr. William Allen
Professor

Claremont Graduate School
Claremont, CA

The Honorable Shirley Dennis
Secretary

Department of Community Affairs
Commonwealth of Pennsylvania
Harrisburg, PA

Mr. Arthur Fletcher

President

Arthur Fletcher Associates, Inc.
Washington, DC

Mr. Stephen Glaude

Executive Director

National Association of Neighborhoods
Washington, DC

Ms. Kimi Gray

Director

Kenilworth Parkside Resident Management Corp.
Washington, DC

Mrs. Liller Green
Founder and Principal
Ivy Leaf School
Philadelphia, PA

Mr. Wendel Gunn
Former Assistant to the President
Stamford, CT

Dr. Robert Hill

Senior Research Associate

Bureau of Social Science Research, Inc.
Washington, DC

Mr. Wwilliam Keyes
Chairman Black Pac
McLean, VA

Ms. Gwen King
Director, Washington Office
‘Commonwealth of Pennsylvania
Washington, DC

Mr. Kujaatele Kweli
Booker T. Washington Foundation -
Washington, DC '



Dr. Glenn Loury
Professor of Public Policy

Harvard University
Cambridge, MA

Mr. Leon Moore
Executive Director
The Chad School
Newark, NJ

Mr. James Nuthall
Principal

Randall Hyland School
Washington, DC

Mr. Paul Pryde
Pryde, Roberts & Company
Washington, DC _

Mr. Marc Randolph

Director, Corporate Development
Community Telecommunications
Development Foundation

Mr. John Shepherd
Entrepreneur and Businessman
Chicago, IL

Dr. Carl E. Singley
Temple University
Dean School of Law
Philadelphia, PA

Mr. Dan Smith

President

American+Plus Company

Former Senior Policy Advisor to President Reagan
Arlington, VA

Mr. Charles Tate

Chief Executive Officer,

Booker T. Washington Foundation
Washington, DC

Mr. Cicero Wilson

Director

Neighborhood Revitalization Project
American Enterprise Institute
Washington, DC

Mr. Robert L. Woodson

President

National Center for Neighborhood Enterprise
Washington, DC






ADMINISTRATION PARTICIPANTS

The President
The Vice President

Edwin Meese III Secretary Donald Regan

Michael Deaver Secretary Samuel Pierce

Richard Darman Secretary Malcolm Baldridge

Craig Fuller Secretary Margaret Heckler

John Svahn Secretary-Designate William Bennett
Lee Verstandig Administrator James Sanders

Faith Whittlesey
Bruce Chapman
Roger Porter
David Stockman
James Cicconi
Melvin Bradley

(We have been advised that Mr. Baker will not be available and that Steve
Rhodes is out of town.)
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“tbn’'s time-hohored fashion. They role in its sohstion”) to -the-general mgm-basedCenw Neighbarhood
‘called a press conference. (“We have to learn to ‘look at the is- - g £ ts
" The problem is clear enough, Robert ~

L. Woodson, catalyst of the fledgling
Council for a Black Economic Agenda,

- - Yold reporters Wednesday. “Over the
. past 20 years, there has been a 25-fold

- increase in the amount of federal dol-

“Yars being spent to address the needs of
4he poor, and yet we are told that the
black community is in danger of having
.a third of its members become part of a
permanent underclass,” The “4dlms

. % .race,” as he called it, clearly has not
¢ _worked. What is needed, accarding to a
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~<10-page statement .
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.nomic development approath W “re-
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‘place the traditional smaintenance ap-
-proach. “Creating greater wealth and
ownership opportunities for blacks is a
must and also necessary for the coun-
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.. The two dozen council members in-
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lands of excelience in the black com-
- munity”’) to the specific. :
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nesses Jocated in designated dis-

-fifths of all new jobs are created by
_small, young businegse
“ness-formation rate among blacks lags
far behind that of other ethnic groups,
_largely because ‘of the dearth of risk
capital. A tax write-off would encour-
age investment in new businesses, and
eventually increase federil revenues.
Other proposals—many of which
the Reagan administration might find
attractive—include education vouch-
ers, loosening of adoption require-
- ents and -tenant-association owner-

shipofpublichwsing.
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ance; indeed, there is mo unanimity
among the members themselves—ex-
-cept on the urgency of hroadening and
“pragrnatmng" the debate
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.g Washington. D.C. 20036
Enterprise (V) SRR RELEASE

Contact: Date:

Pam Taylor Januvary 9, 1985

After decades of progress in the United States, black
American are politically, economically and socially alienated as
they have been at.any time in their history, according to An

Agenda for Black Progress, released today by the Council for a

Black Economic Agenda.

The Council, a group of independent black leaders, said that
£he plight of black Americans is especially grim in light of the
billions of dollars and 20 years of federal expenditures on
programs specifically targeted to help the country's poor and
disenfranchised minorities.

The failure of the social programs of the past, says the
Council, requires a new approach to the problems of the black
community, one that focuses on economic development, the
encouragement of entrepreneurship, the conditions of the black
family and educational opportunity.

A set of recommendations prepared by the Council for thé new
Congress and the President center on economic development,

housing, education and family policy.

o Support the adoption of legislation allowing an immediate
tax write-off for equity investments in small firms
located in designated distressed areas.

o Offer financing incentives for investment or development

in areas with an abundance of vacant and underutilized
property.

“Turning Problems Into Opportunities”



© Give employers located in underdeveloped areas an
incentive to hire and train workers. Congress should
adopt the Reagan Administration's proposed tax credit for
hiring disadvantaged workers.

o Allow public assistance payments to be used to invest in
a business or to purchase training or other support
services needed to obtain employment.

o Stop implementing wasteful and ineffective family
programs that are "parachuted" into black communities
without input from the families involved.

o Support public housing resident organizations in efforts
to restore and improve public housing through resident
management and homeownership.

o Reduce or end federal subsidies to local housing
authorities for vacant units.

o Adopt an education voucher program, similar to the GI
Bill, for low income families to provide parents with
options for quality education for their children.

o Permit working parents to retain a greater percentage of
their earned wages by increasing the earned income tax
credit and the personal exemption for dependents.

o Give organizations and institutions within the black
community, such as the black church, the authority to

recruit and approve potential black foster and adoptive
families.

o Provide traditional institutions of the black community
such as the black church with authority to recruit and
approve potential black foster and adoptive families.

Robert L. Woodson, president of the National Center for
Neighborhood Enterprise, organized the Council, which includes a
Harvard economist, a renowned sociologist, a public housing
resident, independent school administrators, a development
specialist and a former White House adviser.

"The Council members agree with most black leaders that the
focus must be on the economy, the family, and the gquality of
education as the keys to reversing the current isolation and
deprivation of black Americans,"™ Woodson said. "However, we
repudiate the notion that government wrought solutions are

intrinsically better and more effective than the self-help

entrepreneurial strategies and resources already in the black



community., The indigenous strengths of black Americans, indeed
all Americans, have always served as catalysts for growth,
development and prosperity,” he said. "This Council's proposed

policies build on these strengths."

Copies of the Council's statement, An Agenda for Black

Progress, may be obtained by calling the National Center for

Neighborhood Enterprise at 202/331-1103.






AR AGENDA FOR BLACK PROGRESS
Prepared Statement by the

Council for a Black Economic Agenda *
January 9, 1985

After decades of progress in the United States, bhlack Amer-
icans are as socially, economically and politically alienated as
they have been at any time in their history. More than 50 per-
cent of all black babies are born to single mothers, many of
whom are children themselves. Half of all convicted felons are
black. Educatibnal atfainment among black children is
despairingly low, only one in seven scofes above the 50th
percentile on college entrance exams. Black youth unemployment
is at an all-time high, reaching 58.2 percent by the end of last
year. And oﬁly 11 percent of black Americans voted for the most
popular president in U.S. history.

This grim reality lies in the wake of billions of dollars
and 20 years of federal expenditures on programs specifically
targeted to help this country's poor and disenfranchised minor-
ities.

It is all too obvious that past strategies are not working.
Even the once-aggressive and innovative strategies of the
sixties--culminating in landmark civil rights legislation--are
no match for the development crisis that looms today and

threatens to abandon as many as one-third of black Americans in

a permanent underclass.,

~

*NCNE President, Robert L. Woodson chairs this independent
Council.



Yet, there is cause for some optimism.

The National Center for Neighborhood Enterprise (NCNE), a
Washington, D.C.-based research and demonstration organization,
has for the past year worked with black grassroots leaders,
scholars and development strategists to identify a-viable de-
velopment program that not only gets more money into the hands
of those who need it but simultaneously promotes an expanded
economy.

Creating greater wealth and ownership opportunities for
blacks is a must and necessary for this country's continued
growth. Japanese Americans, for example, have a 30 percent new
business formation rate compared to the only 8 percent business
growth rate among black Americans. As a result, Japanese Amer-
icans have the highest median income and lowest unemployment
rate of any group in society.

Americans today must either agree to the continuation of
current social programs and policies as they are or accept the
opportunity to modify and redirect those programs and policies
to empower beneficiaries more fully. The outcome of either
approach is uncertain; but, given the documented failures of
current social policies, the creation of a class of citizens
permanently dependent on social programs, and the economic real-
ities of current budget cuts, we must adopt a new social policy.
A new policy would maximize the freedom of choice and the in-

dependence of those receiving government-funded services while



not excluding the need for maintenance programs like Aid to
Families with Dependent Children and food stamps.

Such a shift in government emphasis in no way condones the
abandonment of programs that alleviate the problems of the poor.
Arguments made in favor of a policy shift do, however, emphasize
the need to empower the people "protected"™ by social programs
and support the necessity of removing inherent barriers that
inhibit individuals, indigenous groups, institutions, and other

mediating structures from providing the services needed.

The Council believes that

0 those most affected by the problems must be active
participants in the solutions to those problems;

o strategies should be solution as opposed to problem
oriented;

o development should replace maintenance;

o strategies should represent positive sum as opposed to
zero sum solutions;

o strategies should be based on the strengths and self-help
resources in the black community, not on perceived
cesspools of pathology and passivity; and

0 cost-effective strategies should replace massive
infusions of federal funds.

The Council's recommendations center on economic develop-

ment, housing, education and family development.

Economic Development

Most development analysts agree that a community's economic
growth is directly tied to the rate at which businesses are
formed and expanded to replace those that fail. 1In addition,

researchers at MIT found that between 60 and 80 percent of all



new jobs are created by small, young companies, not by the
Fortune 500 corporations.

The Administration should take a leadership role in pushing
for a package of economic incentives designed to increase the
number of businesses formed and expanding in areas of high black
unemployment. The availability of risk capital is generally
regarded as critical to the development and growth of new firms.

First, the Administration should support the adoption of legis-
lation allowing an immediate tax write-off for equity invest-
ments in small firms located in designated distressed areas. If
this incentive were successful in attracting only 1 percent of
the money invested annually in current tax-avoidance schemes,
$100 million annually in badly needed investment would flow into
job-generating firms in poor inner-city areas, for example.

Second, in order to increase the likelihood that residents
of these areas--both the working and non-working poor--obtain
jobs so created, employers hiring disadvantaged workers should
be given a tax credit equalling a percentage of the worker's
wagés. This proposal was included in the Administration's most
recent Urban Enterprise Zone bill, and we urge that it receive
full support.

Among other things, tax savings realized by employers could
be used to pay for recruitment, screening and support services
provided by local community organizations, further redﬁcing the

risks associated with hiring disadvantaged workers.



Housing

There are approximately 1.3 million public housing units in the
United States that cost the federal government over $4 billion
annually in subsidies to local housing authorities. While thou-
sands of poor people are on waiting lists for these units, more
than 70,000 units remain vacant, often in a state of disrepair.
Crime and vandalism run rampant and make many public housing
projects some of the country's worst slums. Yet, the federal
government continues to subsidize public housing authorities for
units even when they are unoccupied, thereby providing no in-
centive for cities to make the units habitable.

The losers are the residents, local businesses, the com-
munity and ultimately all Americans.

These hostile conditions exist while the cities and so-
called allies of the poor demand that the federal government
build more public housing. Such conditions can no longer be
permitted to exist. Subsidies for vacant units should be re-
duced or cut. The money saved should be used to support public
housing resident organizations that have demonstrated an
ability to restore public housing and create healthy environ-
ments.

The Reagan Administration should support these and other
low-income housing groups by assisting their efforts toward
homeownership. A campaign to empower resident organizations to
manage their own public housing propertiesdwould assist this
effort nationwide. Pélicies»and legislation that would give

resident groups the authority to give first consideration to



qualified residents for major property repair and renovation
contracts, for example, would not only expedite the work but
would decrease the high unemployment rates that characterize
most public housing developments. A national effort would also
highlight the accomplishments of resident organizations and en-
courage other low-income public housing resident groups to take

control of their housing and assume greater responsibility for

their own destinies.

Education

Poor black families who are struggling to educate their
children must be given an opportunity to expand-options in educ-
ation outside the public school system--even though there is
some effort finally to improve the quality of public education.

Many inner-city children are trapped in inferior public
schools and for many this means a life of functional illiteracy,
unemployability and poverty. Having a choice gives families
dignity and self-worth.

Hundreds of neighborhood-based independent schools started
by black teachers and parents exist nationwide. More than 250
independent schools have been identified by the National Center
for Neighborhood Enterprise. Supported almost exclusively by
tuition and modest fundraising efforts, they are defying the
notion that inner-city black youngsters cannot learn. In fact,
students attending these institutions often outperform their

public school counterparts.



Some form of voucher should be given to eligible parents so
guality education can be purchased from schools of their choice.
In other words, a voucher program much like the GI Bill for
low—income.families would provide these parents the same kinds
of options as middle-income and wealthy parents have to choose
guality education for their children.

In addition, there should be more public recognition by the
Reagan Administration that independent schools are a rich,
vital new resource in the effort to educate all children.

The black community has few if-any programs that teach its
youth to become producers of goods and services. There is no
counterpart to 4H, Junior Achievers, or Future Business Leaders
of America. Because entrepreneurial values and experiences are
learned at an early age it is recommended that support be given

a national effort to teach black youth entrepreneurship.

Family Development

Despite the myriad of probleﬁs facing the black family it
continues to be the primary vehicle for the survival of the
black community. Many of the programs intended to assist black
families are in fact undermining them. One such program is
foster care.

There are nearly 300,000 children trapped in the repressive
conditions-of the current child welfare system. More than half

of these children are black. Only 33,000 are legally free for

adoption.



Yet, there are 25,000 to 50,000 children who could be freed
for adoption if aggressive efforts were made. The cost of main-
taining youngsters in foster care is approximately $2 billion
annually. Recent evidence suggests that children who remain in
the foster care system have a mortality rate twice that of the _
national average, and approximately 30 percent of incarcerated
felons were in foster care. In other words, we are incubating
tomorrow's criminals at public expense.

The black community has developed solutions that could re-
duce the number in foster care substantially. An assessment of
the extended family concept as it applies to black neighborhoods
as well as replication of innovative neighborhood-based adoption
programs for special needs children would assist in the appli-
cation of many of these successful approaches nationwide.

The Council recommends that the Administration take action

to

0 increase work incentives for low-income families
by

--increasing the earned income tax credit;
--increasing the personal tax exemption for dependents;

--expanding availability of affordable quality day care
for working parents;

--adopting European models of allowing unemployment
compensation and other income transfer payments to be
used for personal development such as skills training,
education, and/or the creation of self-employment.

The French and British have innovative options. For
example, in France, any citizen who is entitled to unemployment
compensation can elect to collect six months of benefits at a

lump sum té invest in a business. Great Britain's "enterprise



allowance" program allocates eligible unemployed people an al=-
lowance of $60 a week in exchange for working at least 36 hours
per week to establish a business. Participants must, however,
invest the equivalent of $1,500 (from any source) into the
business.

Technically, transfer payments for starting new businesses
in the United States are illegal. Instead of pénalizing entre-
preneurship and self-sufficiency, however, we should look at
ways to encourage it. We should, for example, allow unemploy-
ment compensation or aid to dependent family payments to be used
to purchase training or other support services needed to obtain
employment. |

To his credit, the President himself has cited the problem
of tax examptions and the Treasury Department's recent tax
reform plan fakes the important first step of proposing to
double the personal exemption. Whatever tax reform plan emerges
from Congress, this provision must be retained as vital to

working families, with another increase proposed in later years.

The Council also supports action to

o reduce and prevent inappropriate placement of black
children in foster care by

--greater utilization of traditional family networks in
the black community;

--providing traditional institutions such as the black
church with authority to recruit and approve potential
black foster and adoptive families.



In the 1983 publication, A Policy Framework for Racial

Justice, a number of black scholars and members of the Black
Leadership Forum argued that "the most urgent problems facing
excluded blacks can best be addressed by focusing on three
areas: the progress of the economy, the condition of the black
family, and educational opportunity.... [Tlhey provide a frame-
work for constructing solutions to the real, structural failures
in society and not just the superficial cracks and tears." They
went on to say "that Americans must face the likelihood that
greater--not less--government intervention and planning are
required to revitalize the national economy."

The Council members agree with the focus on the economy, the

family, and the gquality of education as the keys to reversing

the current isolation and deprivation of black Americans,but
repudiate the notion that government wrought solutions are
intrinsically better and more effective than the self-help
entrepreneurial strategies and resources already in the black
community. The indigenous strengths of black Americans, indeed
all Americans, have always served as catalysts for growth,

development and prosperity. This Council's proposed policies

build on these strengths.



THE WHITE HOUSE February 14, 1984

WASHINGTON

MEMORANDUM FOR JIM BAKER

.

AN
FROM: MEL BRADLEY ?'ﬂ"
SUBJECT: "Black Republicans Say Reagan Insensitive to Their
Needs"™ -- the Attached White House Summary

The caption of this news item is misleading in that President
Reagan personally was not the subject of criticism. However, the
story behind the item goes beyond the spokesperson mentioned in
the Summary and is broader and more serious than indicated.

The original Ap article and a separate one written for the
Washington Post were drawn from a luncheon held last week by the
Council of 100, an established Black Republican organization made
up of business and professional leaders. Lyn Nofziger was the
guest speaker, substituting for Ed Meese. I have summarized the
views expressed by some of the leading participants during the
guestion and answer period and in press interviews:

(1) The Administration is reluctant to do what it takes to
attract Black supporters for fear that it may have to "give
something away to Blacks," although in reality they tend to
be conservative on most non-civil rights issues.

(2) There is a "small cligque™ within the Administration which
continues to raise issues contrary to the interest of Blacks,
such as opposition to legitimate affirmative action. Many
Blacks, Republicans included, understand that they are where
they are largely because of affirmative action. The
continuing spate of anti-affirmative action statements
threatens the Black community and places Black supporters on
the defensive.

(3) Black Republicans see private-sector business and job
development as the answer for Black Americans, not social and
welfare programs. However, the Administration's level of
interest in economic self-sufficiency for Blacks remains
inadequate, despite the President's strong minority business
development and other statements,

(4) Too many eminently gqualified Black supporters have been
ignored in personnel appointments and reappointments,

I should stress the fact that these concerns are shared by a
great many other friends and potential supporters. I should also
add that inspite of the criticism of the Administration, it was
the sense of the group that it will fight to get the President
re-elected.

Attachments
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Pat Press

The Pain
Of Being
A Black

Republican

5d Meese came. He did not speak.
Looking every bit the attorney general
he intends to be, he was afraid to, and
s0 he smiled, and although hilled as the
luncheon speaker, he brought greetings
from no one in particular, and left.
Wait, he implied, until after confirma-
tion,

Lyn Nofziger came to speak in
Meese's place. Looking every bit the
outgider he no longer wants to be, he
too was afraid, and so he smiled and
brought greetings from no one in
particular. Wait, he implied, until after
he re-enters the fold. Nofziger was
playing if safe, and almost escaped un-
scathed.

Until Jerry Moore stood to agk a
question at the monthly meeting, held
two blocks from the White House, of
the Council of 100, a group of black
Republicans.

Nofziger did not know Jerry Moore.
And when Noiziger expressed surprise,
that in this city of 165,000 registered
Democrats and 20000 registered Re-
publicans, there was indeed an elected
Republican member ot the D.C. Coun-
cil. Jerry Moore responded with a clip
to his voice, “Well, now you know.”

And in that split second, Lyn Nof-
ziger, the man who loves Ronald Rea-
gan, who goes the extra mile for the
president, made the same mistake his
boss and all Reagan insiders continue
to make—~-not knowing how to include
blacks within their sphere, not even
those blacks who do not expect hand-
outs,

To be black and Republican in the
city of Washington is to be a glutton
tor punishment, to beat one’s head
against an unyielding wall. The Rea-
gan administration, after three years
in Washington, in a city that is 72
percent black, in a city that has the
best-educated and the highest-in-
come blacks of any city in this coun-
trv, fears any meaningful contact
with them.

It does not yet understand, even a
little, what blacks or black Republicans
need from it, or can give to it.

This does not speak well of an ad-
ministration whose love for America is
warn on its cuft: that its understanding
of one-tenth of America’s population is
toe small to measure. ’

What was crystal clear from Nofzig-
er's guarded remarks was that because
the Republican campaign cannot ex-
pect more than 10 percent of the black
vote, it would be business as usual, and
very little money would be spent on an
ivestment that the reelection commit-
{ve has aiready determined cannot be

Election Day.

Nofziger said this after boasting that
the campaign expects to raise enough
money not to have to accept matching
funds. There will he no spending of
good money on good will.

rebruary o, 1484

The Reagan administration 15 so
afraid that it may have to give some-
thing away to blacks that it is unwilling
to take what blacks—some at that
meeting have been Republicans since
before Nofziger was born—have to give
them: some old-fashioned advice on
how to attract blacks to the old red,
white and blue party, And in ignonng
black Republicans, they have put them
on the defensive and many on the
fence. which is what Jerry Moore told
Notziger as he asked for some “encour-
aging words to take to his constiuen-
¢v.” He received none.

Nofziger was speaking to people
whao, like himself, want to be insiders.
They want, not only (o be wined and
dined at the White House (as many
there had been during the Nixon and
Ford administrations) but to be re-
warded with appointments after work-
ing in the trenches and to render coun-
sel on solving problems peculiar to
black people.

They also want the Reagan insiders
to cease their efforts to snuff out “set-
asides” for minority business people.
Nofziger, denying that he has the key,
and claiming he could only “look, listen
and take back,” did not open the door.

Nofziger's performance—and he
tried so hard—convinces me that Re-
publicans, already invisible in Wash-
igton. will remain so. D.C. Republi-
cans are, like Meese and Nolziger,
atraid. but for ditterent reasons., They
are afraid of returning to the black
community “empty-handed without
delivery systems.” as Moore put it:
afraid of a mavor who is not kind to
“nonbelievers” {that is, people who
don't believe in him}; and afraid to
admit that thev have no party.

Nofziger during his speech men-
tioned that he had learned trom Art
Fletcher, who, standing tall, was there
and who will be working for the re-
election of the president, not to say
“You people” to blacks because we are
“ane hation, one people, one party”.
One nation, ves. One people, maybe.
But it Jerrv Muore's comment to me is
true. that Lyn Notziger represents the
“enoraice and imperceptions of that
element of the partv” one party.
mavbe never.

Pat Press is a Washington
writer



.~

T T R A= WHITE HOUSE NEWS SUMMARY s s e S s

Lt

1

133

£
[RX]
s

oo
el

(W]

ol

o,

14)
i

¥l

Lad

(5]
[RY]

L1d

i
bid
1.,
§1)

o 8

e




(%] [EX} e
oo [ L)
[\ i [

1 144 ]

S el ] M2 b=
| L

we  fla e

a1 o)

Ly
w -
g x
= o ]
r rt ~4
A O
ok €D
rt nn
oy i
for ()]
it . :
e oI 2
. w -
Ll ] (X
tid @ ]
oo | Th] A
u.u Db M. w2
Ll L. 1, re
o o Lot
o i,
£t P 0T
air P~

) o6
DM
e 2K
[ o -”n
e

. [T ot DR
) g, @D of
[ I '
l.u‘
i
vy e
L1
uwpoEy o

.
Coqr




|
bnday, February 13, 1984 — A-7

THE WHITE HOUSE ; ,
WASHINGTON IO ISSUES

it projections, with some

» $300B a year or more by the

lelp trigger a recession next
Mel, : fisers, and a sour stock
» the bipartisan shower of
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mixed signals about how long
it intends to go in military
len Dewar, Washington Post, Al)

February 14, 1984

Attached is the piece of paper that
the President gave to JAB yesterday.

Many thanks for getting the info. back
to JAB for RR.

, {Chaioman
If it would be 0.K. with you would you ,
Please send it through me so that I n, the incuwbent s=ems to have
do not keep the action item on my list out to do battle with the
of things to do. 10 God in his State of the Union

the National Association of

Thanks a milllion. Glad you were there e President, who rarely attends
and know what the deal is here. study and family life....In

somehow is a "value"” of
ncemeat of any distinction
noring God by reducing Him to
MDT ’ ou Cannon, Washington Post, A3)

IVE - TO THEIR NEEDS

ident Reagan in 1980 say their
t they term the

¢ the black community. Reagan
istration with whites in high
man of the Council of 100, a

ves, Jenkins also noted that
MARGARET D. TUTWILER or five levels of the Justice

‘%fgggqu;f James A. Baker II1 te<'i only one black Judge 1.:0 t}.ae
trict Court to the U.S. Circul
(Michael Putzel, AP)

TE TO REAGAN N
about two dozen anesthesiologists, gynecologists and obstetricians will

release a letter today to President Reagan supporting his contention that

fetuses have a capacity for pain. (Miles Cunningham, Washington Times, A3

PRESIDENT TO MEET ON MEESE'S SLOT

President Reagan has agreed to meet with his "kitchen cabinet,”™ a group of
influential business friends, to discuss the possibility of appointing a
praninent conservative to replace Meese as his White House counselor, it has
been learned. The President, who said he does not plan to fill the Dost when
Mr. Meese becomes attorney general, agreed to the meeting Thursday in a
telephone conversation with Colorado brewing magnate Joseph Coors, The
Washington Times was told. (George Archibald, Washington Times, A3)
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NATIONAL

REAGAN SEEN FALTERING ON TWO ISSUES

The headlines have gone to even higher deficit projections, with some
experts predicting that the red ink could rise to $300B a year or more by the
end of the decade, warnings that deficits could help trigger a recession next
year, schoolboy squabbling among presidential advisers, and a sour stock
market response to all of the above. On Lebanon, the bipartisan shower of
praise that greeted Reagan's initial withdrawal announcement turned into a
pelting of hailstones as the Administration sent mixed signals about how long
it will take to evacuate the Marines and how far it intends to go in military
defense of the tottering Lebanese govermment. (Helen Dewar, Washington Post, Al)

The Lord Seems to Have Been Tapped as Reelection Chairman

In the first weeks of his reelection campaign, the incumbent seems to have
made the Lord his honorary chairman and sent Him out to do battle with the
Democratic infidels. Reagan made 10 references to God in his State of the Union
message and mentioned Him 24 times in a speech to the National Association of
Religious Broadcasters. In the latter speech, the President, who rarely attends
church or sees his grandchildren, extolled Bible study and family life....In
addition to being silly, the suggestion that God somehow is a "value" of
Republicans more than of their opponents makes mincemeat of any distinction
between church and state. Does he think he is honoring God by reducing Him to
the status of a Reagan advance man? (Lou Cannon, Washington Post, A3)

NSENSITIVE TO THEIR NEEDS

Some black Republicans who helped elect President Reagan in 1980 say their
/ job is being made more difficult this year by what they term the
/  Administration's insensitivity to the concerns of the black community. Reagan \
3 has replaced black Republicans loyal to the Administration with whites in high \
governmment posts, said Tim Jenkins, a former chaimman of the Council of 100, a \
group of black professionals and business executives. Jenkins also noted that
there are only one or two blacks in the top four or five levels of the Justice
Department bureaucracy and that Reagan has nominated only one black judge to the
. U.S. District Court and elevated one fram the District Court to the U.S. Circui
\\Court of Appeals. (Michael Putzel, AP) \
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/’ e FETUSES FEEL-PAIN; DOCTORS WRITE TO REAGAN

/ About two dozen anesthesiologists, gynecologists and obstetricians will
/ release a letter today to President Reagan supporting his contention that
[ fetuses have a capacity for pain. (Miles Cunningham, Washington Times, A3y

\ /
“\ PRESIDENT TO MEET ON MEESE'S SLOT
\\-—N‘»\_—ﬁ/”'_’_’_’_—.—

President Reagan has agreed toc meet with his "kitchen cabinet," a group of
influential business friends, to discuss the possibility of appointing a
praminent conservative to replace Meese as his White House ccunselor, it has
been learned. The President, who said he does not plan to fill the post when
Mr. Meese becomes attorney general, agreed to the meeting Thursday in a
telephone conversation with Colorado brewing magnate Joseph Coors, The
Washington Times was told. (George Archibald, Weshington Times, A3)







6 August 1984

MEMORANDUM FOR LYN NOFZIGER

FROM: T. KENNETH CRIBB, JR. /@,\

SUBJECT: Mel Bradley Proposal Concerning Blacks and the
Re~Election of the President

Ed asked me to send you the attached outline of the Mel Bradley
proposal which you and he discussed last week. 1 particularly
like the idea for a prime-time speech by Reverend E.V. Hill.

Even before Mel's suggestion, a number of conservatives suggested
that we make use of Hill. Because of the angle Mel is getting at
{disillusionment of Blacks due to Mondale's treatment of
Jackson), it is particularly significant that Hill endorsed

Jackson during the primaries for tactical reasons within the
Black Community.

Hill is an effective orator, understands the real problems facing

minority group members, and will enthusiastically endorse the
President.

I will call you and give you my candid evaluation of some of the
people proposed for roles in this project.



Blacks and the Re-election of the President

Proposal:

Background:

Thesis:

Assumptions:

Strategy
Outline:

That President Reagan and the Campaign actively
seek the black vote.

On the whole Black Americans are not enthusiastic
about Mondale and are not embracing him in his
own right. Instead they are looking to him as an
alternative to President Reagan who has been
painted as a bugaboo who is at best not concerned
about their fundamental interests. With Jackson
no.longer a candidate this image is being used as
a substitute to spur blacks to the polls.

Since blacks are currently motivated more by their
sentiments against President Reagan than by any
enchantment with Mondale, he can do better than
anticipated with the black electorate. If the
President actively seeks black support he can
ameliorate the unfair image that is being painted.
By doing so he is likely to detract from Mondale's
strength by (a) attracting more voters to his
cause and (b) eliminating the emotional,
anti~-black fervor as a catalyst to increase voter
participation against him.

It would be helpful to the President's second
term to have the largest possible majority, which
includes significant support from most of the
major segments of the electorate.

(1) Convention Participation

® Prime time speech by Rev. E.V. Hill,

e Prominent roles for a mix of both
well-known and younger Republicans.
Example: Bill Coleman, Ed Brooke, Gloria

- ‘Toote, Clarence McKee, John Wilks, Ben
Andrews, Art Fletcher, Art Teele, select
Black Republican Congressional and other
candidates for public office, etc.

e Highlight an appropriate black event at
the convention with a Presidential
drop-by.

(2) Campaign Participation

® Seasoned veteran to manage the black
campaign effort



(3)

Active use of prominent Black Republicans

non-traditional black campaign positions
-- speechwriting, advance, media

°

@ Use of blacks in significant
consultants, etc.

An Appropriate Theme

°

Economic Independence, one which
summarizes the President's programs and
which captures a statement of goals for
Black Americans. It is one in which most
Americans -- blacks included -- would find
preferable to permanent social programs
which tend to perpetuate dependency.
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Proposal:

Background:

Thesis:

Assumptions:

Strategy
Outline:

That President Reagan and the Campaign actively
seek the black vote.

On the whole Black Americans are not enthusiastic
about Mondale and are not embracing him in his
own right. Instead they are looking to him as an
alternative to President Reagan who has been
painted as a bugaboo who is at best not concerned
about their fundamental interests., With Jackson
no longer a candidate this image is being used as
a substitute to spur blacks to the polls,

Since blacks are currently motivated more by their
sentiments against President Reagan than by any
enchantment with Mondale, he can do better than
anticipated with the black electorate. If the
President actively seeks black support he can
ameliorate the unfair image that is being painted.
By doing so he is likely to detract from Mondale's
strength by (a) attracting more voters to his
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participation against him.

It would be helpful to the President's second
term to have the largest possible majority, which
includes significant support from most of the
major segments of the electorate.
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e Prime time speech by Rev. E.V. Hill,
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e Highlight an appropriate black event at
the convention with a Presidential
drop-by.

(2) Campaign Participation

e Seasoned veteran to manage the black
campaign effort



(3)

Active use of prominent Black Republicans

non-traditional black campaign positions
-- speechwriting, advance, media

°

@ Use of blacks in significant
consultants, etc.

An Appropriate Theme

°

Economic Independence, one which
summarizes the President's programs and
which captures a statement of goals for
Black Americans. It is one in which most
Americans =-- blacks included -- would find
preferable to permanent social programs
which tend to perpetuate dependency.






