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Principal Strategic Objectives

Televised political debates focus on image attributes more than

issue positions. The image attributes we need to reinforce are:
@ Competence
e Compassion
¢ Reasonableness, moderation, and thoughtfulness
® Strength

Essentially, the debate objective is:

Present Ronald Reagan as a reasonable and

compassionate man with a vision of America
and the competence to take us from simply

providing the hope that vision conveys to

its actualization.

How is this objective achieved?

Carter's attack strategy will undoubtedly try to represent
Reagan's policies as "naive, unrealistic, anachronistic, and
Blice-in-Wonderlandish." 1In response to this attack, the Governor
has an excellent opportunity to show constraint, thoughtfulness
and strength. And, when the attack becomes overblown, he should
use disarming humor which will build both rapport and trust with
the electorate.

It is essential for the Governor to use his answers to show

that he is aware of different sides of the issues, that they are
complex and that only after thoughtful consideration has he
settled on a particular policy-orientation. 1In response to the
Carter attacks that "he has flip-flopped," the Governor can use
such attacks to demonstrate reasonableness and the lack of policy
rigidity.

Carter's Attack Strategy Reagan's Response Strateg
gy

Exploit Reagan's flip-flops. Use changes to show reasonableness;
defend public policy changes because
circumstances have changed.

Make extensive use of Reagan Counter with Carter and Kennedy
gquotes, e.g. during Democratic gquotes; avoid unnecessarily strident
Convention. reactions; bring the discussion back

to the Carter record.

Attack the Reagan California Defend with confidence and indignatior
record and how Reagan has moving as quickly as possible pack to
"distorted it." the Carter record as the real issue;

avolid unnecessary stridency; counter
with "when Governor Carter approached
this problem in his state, the record
shows..." but the real issue of this
is the Carter record which show he
still hasn't been able to solve the









O Reagan: Competence and Compassion

The man who will be the President of the United States for the
next four years is:

The man who correctly identifies the nation's
most pressing problems, and has the drive and
ability to resolve them compassionately.

@ What the American people want most is
leadership in the White House that will
give them hope that the country is heading
in a direction that will mean greater
security and prosperity.

® They are tired of pessimism and the
acquiescence to mediocrity. But they
are equally wary of political promises
by office seekers who are not truly
committed to the welfare of the people.

® Americans are looking for specific policy
options such as those enumerated in the
two speeches--"Strategy for Peace" and
"Strategy for Economic Growth,"” which
o will already be given by the time of the
debate. The Governor should not hesitate
to repeat the steps outlined in each.

The Governor must communicate to the Americar people through his
answers that it 1s the vpeople's interests he intends to serve.
The people say the thing that is killing them is inflation, and
a weak economy. What will restore this country to its proper
bearings is a President committed to reducing inflation and
improving the economy.









Reagan and Carter Advisers |

THE NEW YORK TIMES,

WASHINGTON, Oct. 23— In next Tues-
day's Presidential debate in Cleveland,
which both sides regard as the potentially
decisive zvent of the campaign, Ronald
Reagan and President Carter are giming
toward several collisions on the issues as
well as contrasts of style.

The Republican challenger has said
that he sees the debate as an opportunity
to come off the defensive on foreign
policy and to press Mr. Carter on his
record, especially his handling of the
economy. “It’s a unigue opportunity to
point out the failures of the Carter
record,” said Edward Meese 3d, Mr.
Reagan’'s chief of staff.

Mr. Reagan's advisers have set up
three days of briefings to prepare‘their
candidate so that he comes across to
voters as knowledgeable and reasonable
and to reassure the still considerable
body of undecided voters that he is nei-
ther rash nor risky. . )
ﬁi Carter side soughf to structure the

e for & maximum amount of ex-

e and rebuttals berween the two
rivals, to give the President a chance to
show his expertise as well as to confront
Mr. Reagan on his specific positions.

‘Smell of Politica] Expediency’
“Reapan js vilperable on both last-
mmqgfosmnnsmnhm of

_ political expediency and in terms of other
" pasitions_thal” Aren T W T gaid
Joay Powell, the te House press sec-
retary. “We'rg going to have at that in
pretty direct fashion.™
€ expec er to come on pretty
hard,” acknowledged Mr. Meese. “But
it’s going to be a lot harder for Carter to
engzge in low blows with someone there
{acing him.”

Some Presidential strategists are al~
ready counseling that he should soften’

what some have criticized as the shrill
tone of some of his attacks on Mr. Rea-
gan. *'We wouldn't want him to look too
tough,” said one senior Carter aide.

. A'few Reagan aides hope the President
will have a sharp edge, expecting ta gain
from a backlash among wviewers. But
most believe that Mr. Carter will deliver
a cool and polished performance.

ByHEDRICK SMITH
Specaal o The New Yorz Tunvs

Appearance, Not Facts

The Reagan camp does not want its
man to0 try to make debating points
against the President or match Mr. Car-
ter fact for fact, on the ground that the
Californian’s great strength is in convey-
ing reassurance to viewers with his calm,

“telegenic manner, his soothing voice and
his easy smiles and folksy nods.

'l think appearance is more important
than a whole bunch of facts — how you
ook, how you act, and how you present
yourself,” said William E. Timmons, Mr.
Reagan’s deputy campaign manager.
““Reagan will be calm, ccol and collected
and the President will be tense, just as he
was at the Al Smith dinner in New York
the other night.”

Right now each side is seeking to lower
expectations and talk up the other man’s
skill. Reagan.aides contend that the
President, as incurnbent, has an advan-
tage because of his detailed knowledge of
the day-to-day workings of the Govern-
ment. But Carter lieutenants say that
their man has more to lose because the
public expects more of him.

For the Carter side, the ideal result
would be for Mr. Reagan to make a gatfe
that would leave himm on the defensive.

For the Reagan team, the best cutcome

would be for the President to come acruoss
as tense and shrill.
Nelther Side Taking Chances

_Each side has laid on extensive prepa-
rations and sjowed its pace s0 its candi-

date can catch his breath and aides can|

focus on this one event. -

The Reagan camp, following tech.
nicues used for the earlier debate with
John B. Ancerson, is making plans to set
up sk panels of ouestioners over the
weekend to run Mr. Reagan through live 1
rehearsals of likely questions. .

Getting ready for the Andersen debate,
Mr. Reagan was put through his paces by .
Senators Howard H. Baker Jr. of Tennes-
see and John G. Tower of Texas, former |
Treasury Secretary Willlam E: Simon .
and Representative Margaret Heckier of -
‘Massachusetis, who acted as_guestioning |
|reporters. David Stockman, & former An- ;

Work on ngate Strategies

FRIDAY, OCTOBER 14, 198?

derson aide who joined the Reagan cam-
paign, was a stand-in for Mr. Anderson.
James A. Baker 34, the Reagan debate
manager, refuses to say who will stand in
for President Carter in the rehearsals.

Movies and Briefing Books

Although Mr, Reagan will probably be
showrn movies of the 1976 Presidential de.
bates to study Mr. Carter’s debating
style, Mr. Carter’s sides said that the
President had already watched Mr. Rea.
gan debate several times this year. Mr.
Carter will use the extensive question-
end-answer briefing books that he nor-
mally employs for news conferences.

The Carter team {nitially proposed that
the two men debate each other with only a
moderator and no questioners. But the

Reagan side objected, Mr. Meese said, on
the ground that Mr. Carter would be eva- !
sive and that a structured format with |
follow-up questions would *‘make it easi- }
est to call him into account.” |

Mr. Powell said the Carter side was
particularly pleased that the debate,
which will be held in Cleveland Cooven- -
tion Center, would permit reporters to
follow up questions and the candidates to
rebut and counter-rebut each other,

*I don't think anyone’s counting on get-

jting Reagan rattied,” he. said. “What

we've gol 10 do js make sure he pets

bt

(called on inconsistencieS &nd implausibil-
ties in his positions.”’

€ T aides disclosed that
memorandurns had been prepared detail-
ing shifts in Mr. Reagan's positions on.
tuition tax credits, the Iranian hostage
issue, relations with Moscow, Social Se-
curity and the selection of judges. .
Reagan aides said their man would
welcome the chance to talk more about |
war and peace issues as well as the econ-
omy. They said that he would be ready to
discuss the hostage issue but would not
raise it. ““That’s a hand grenade for both
sides,”’ said one Reagan aide. !
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LIKELY CARTER ATTACK LINES

Carter Attacks

RR Flip-Flops



CARTER ATTACK LINES

Economy

1. RR economic proposals are wildly inflationary.

2. RR can't cut taxes, raise defense spending, and balance
the budget -- unless he uses mirrors or drastically cuts

social programs.

3. RR plan is Robin Hood in reverse -- take from the poor
and give to the rich. More GOP trickle down.

Energy

RR claims of massive domestic oil and gas supplies are
exaggerated.

RR's plans would greatly enrich big oil.

Environment

RR believes pollution is caused by elements of our own
environment -- trees, volcanoes, etc. RR thinks pollution
under control; yet, there is a long way to go.

Urban - Housing

RR proposal to turn urban problems over to cities means
abandoning urban areas to further decay. Fed must help
because local governments don't have resources to help
themselves.

Labor

RR pretends to be a friend of labor, but opposes decent
minimum wage, Davis-Bacon wage protection.

Health

RR at one time opposed Medicare and Medicaid, and now
opposes comprehensive national health insurance, yet
there are so many individuals who can't afford private
care.

Education - Welfare

RR opposes Department of Education which will provide co-
ordinated, comprehensive policy of education for this
country.



Women's Issues

RR doesn't support keystone of women's rights campaign.
Supreme Court suggestion is sellig seat for votes.

Minorities and Civil Rights

RR has been insensitive to the needs of blacks and other
minorities. Would divide nation.

Defense

RR has habit of calling for use of military force in
every tense international situation. A dangerous habit.

Defense -- Arms Control

RR would scrap SALT II treaty, leaving no arms control
policy in place and no basis for SALT III. This would
encourage arms race.

Nonproliferation

RR states nonproliferation is "none of our business."
This simplistic policy leads to dangerous potential
for expansion of nuclear club and nuclear holocaust.

China

RR would disrupt the U.S. friendship with China over
Taiwan issue, a policy which has been prompted by 3
Presidents and has provided for increased trade oppor-
tunities, as in the case of grain sales, and is help-
ful in counterbalancing the power of USSR.

Overall

RR has been flip-flopping on issues just to win votes.
Who is the real Ronald Reagan?



DEFENSE ON REAGAN "FLIP-FLOPS"

Carter and Mondale have been charging that RR is
shifting his position on many issues (e.g., OSHA
NYC bailout, Chrysler, etc.) in order to win votes.

Points to be Made:

1. Amazed that Mr. Carter would dare to raise that issue -- given
his performance. Since 1976, he's changed his position so many
times that State Dept., may have to stop giving policy briefings
every day -~ and make them every hour.

-~ 5 economic policies, 3 in past 8 months
~— Changed his mind on defense, natural gas deregulation,
UN resolution on Jerusalem, etc., etc.

2. With regard to RR's position, his philosophy has not changed --
basically believes that we must get America moving again and that
instead of a weak America, we must have a strong America.

3. On some issues, RR has indeed modified his stance but these
have been for good reasons:

~- On some issues, circumstances have changed. Example:
Mayor Koch has done an excellent job in NYC that RR
believes Washington should continue to support the
city. Anyone running for President must know enough
to take changing circumstances into account.

~— RR also knows that a President -- to be a good President --
must represent all the people -~ rich and poor, white and
black, hardhats and shopkeepers —- and that's what he

intends to do.

4. So, there may have been some changes and no doubt, if elected, RR
may occasionally make changes in the future. But there is one thing

that unfortunately cannot be changed today -- and that is the record
of the Carter administration over the past 4 years and the misery,
suffering it has caused. That is the heart of this campaign ~- and

that is what we must address in this debate.






RR ATTACK/CARTER VULNERABILITIES

Broken Promises from 1976 Debates
Selected Quotes from 1976 Debates
Carter Flip~Flops

Carter Misstatements

From Friends of Carter

What Toreigners Think of Carter



BROKEN PROMISES FROM THE 1976 DEBATES

1. Never raise taxes
"I would never do anything that would increase the
taxes for those who work for a living, or who are
presently required to list all their income." (lst debate)

2, Reduce unemployment to 4%%

3. Control inflation

4. Balanced budget by end of 1lst term

5. High economic growth; ©5-5%% a year

6. Increased development and use of coal

7. No food embargoes
"I would never single out food...as a trade embargo item."

(2nd debate)

8. Stand by Taiwan
"I would never let that friendship with the People's
Republic of China stand in the way of the preservation of
the independence and freedom of the people on Taiwan."

(2nd debate)

9. Strong and respected overseas.

10. Less sacrifice than under a Ford Presidency
"We'll never have a balanced budget, we'll never meet the
needs of our people, we'll never control the inflationary
spiral, as long as we have seven and a half or eight million
people out of work, who are looking for jobs. And we
probably got two-and-a-half more million people who are
not looking for jobs anymore, because they've given up hope.
That is a very serious indictment of this administration.
It's probably the worst one of all." (3rd debate)

Other Promises: reduce White House staff and budget. . .reorganize

the federal government. . .merit selection of judges. . .government

do nothing to encourage abortions. . .good health care. . ..

Total Broken Promises From 1976 Campaign

667 Total Promises Made

130 Kept

227 Broken

238 Unkept, Unkeepable, Unverifiable

(Source: RNC, January 1980)



SELECTED JIMMY CARTER QUCTES FROM THE 1976 DEBATES

Balanced Budget, Economy

"I believe by the end of the first four years of the next term
we could have the unemployment rate down to 3 percent,...a con-
trolled inflation rate and have a balanced growth of...about

%, which would give us a balanced budget...”

9/23/76

*We'll never have a balanced budget, we'll never meet the
needs of our people, we'll never control the inflationary
spiral, as long as we have seven and a half or eight million
people out of work, who are looking for jobs. And we
probably got two-and-a-half more million people who are not
looking for jobs anymore, because they've given up hope.
That is a very serious indictment of this administration.
It's probably the worst one of all.”

10/22/76

Foreign Policy, Defense

"I think the Republican Administration has been almost all
style and spectacular,...not substance...the Ford Administra-
tion has failed...Our country is not strong any more. We are
not respected any more. We can only be strong overseas if we
are strong at home. And when I become President, I will not
only be strong in those areas but also in defense."

10/6/76
"We also want to revert back to the stature of and the respect

that our country had in previous Administrations...it will come
if I am elected.”

10/6/76

"The number one responsibility of any President, above all else,
is to guarantee the security of our Nation, an ability to be
free of the threat of attack or blackmail, and to carry out

our obligations to our allies and friends,..."

10/6/76
"With our economy in such terrible disarray, and getting worse
by the month...this kind of deterioration in our economic

strength is bound to weaken us around the world."

10/6/76



CARTER FLIP-FLOPS

Natural Gas Policy

'76 Campaign -- promised deregulation of natural gas.
Sent letter to governors of 3 states (Okla., La., Miss.)
to win critical votes.

'77 -~ came out for continued regulation and expanded
regulation. Called decontrol a rip-off.

'78 -— signed decontrol legislation.
Economy
5 Economic programs in 3% years.

National Defense

'76 Campaign -~ promised to cut military spending by
$5-7 billion.

'77 through December '79 fights Congressional attempts
to increase defense budget, delays MX, cancels B-1.

'80 Campaign =- claims to be 1ncrea51ng mllltary spending
(Democratic Senators say '"hypocrisy".)

Government
'76 Campaign -- promised to reduce size of government
'80 Campaign -- created Departments of Enerdy and Education.

Military

Convinced Helmut Schmidt to accept neutron bomb deployment
in West Germany.

Then left Schmidt open to attack by left-wing faction when
decided not to deploy; pulled rug out from under Schmidt
2 days after Schmidt public announcement.

Foreign Policy

9/7/79 -- Said of Soviet brigade in Cuba "unacceptable”
Three weeks later, accepted Soviet brigade.

On Cuban Refugees

Anounced "open heart and open arms."

Ten days after, ordered halt.






FROM THE "FRIENDS" OF JIMMY CARTER

Senator Edward KXennedy

-— "You really have to be sniffing the roses in the
Rose Garden to think there is no suffering in the
steel industry."

-- April 4, 1980 Washington Star

-- "We have an administration that believes in throwing
people out of work to fight inflation, That 1is an
administration without heart. , ."

-- April 1, 1980 Washington Post

~- On the UN vote blunder: ". . . makes American foreign
policy the laughingstock of nations throughout the
world. ™

-—- New York Press Conference

-- Asked about Carter's view that the economy was looking

up. "What Carter is saying is that the country is
getting better because it's getting sicker at a slower
rate."”

~- May 24, 1980 Washington Post

-~ "The only environment he {(Carter) wants to save 1s his
own rose garden."
-- May 31, 1980 LA Times

State Senator Julian Bond (Georgia) (on Black issues)

-~ "In 1976, this nation turned to a man who clearly knew
the words to our hymns, but who in less than a year
had forgotten the numbers on our paychecks."
~-- July 19, 1980 Washington Post

Senator Daniel P. Moynihan

-- "I will go up and down the state of New York and say
that the Administration broke its word. I am tired
of people lying to us on this first subject. I
-- January, 1980 hearings on tuition tax credits

~-— "President Carter's likening of the 'Palestinian cause’
to 'the civil rights movement here in the United States'
has properly evoked utter disbelief.”
-~ August 2, 1979

Senator Henry Jackson

in

~- "'We appear to be going from one crisis to another.
~- May 13, 1980 Wall Street Journal











































ATTACK POINTS ON CARTER REINDUSTRIALIZATION PROGRAM (RIP)

Carter revitalization program is fifth program in this
administration and the third economic program in last
eight months.

Program jeopardizes pension funds by using them to bail out
firms in financial trouble. Veryv troublesome for union

members.

Many observers believe this plan is election-year
window dressing. Has never been sent to Hill and
there is little evidence that serious work is being
done on 1it.

Federal tax burden would rise more than $80 billion
next year.

Carter plan does not significantly impact unemployment.
Administration's own spokesmen say that even with the plan
unemployment would run at 8.5% a year.

Credit against Social Security tax i1s meager, a bandaid for
largest peace-time tax increase (Carter social security tax);
barely offsets inflation of last 4 years.

Economic Revitalization Board designed to create a working
partnership for business and industry, has potential for
further government interference. We don't need another
agency. Federal welfare for business. Parallels British
economic sickness.



REAGAN'S FIVE-POINT STRATEGY FOR ECONOMIC GROWTH

1. REDUCE GOVERNMENT SPENDING

Reagan Proposed Percentage Reduction in Senate Budget
Committee Projected Spending

1981 1982 1983 1984 1985
Expected Reductions 2% 4% 5% 6% 7%
Reductions Goal 3% 6% 8% 10% 10¢%

-—-Carter projects annual federal spending will increase
from $563.6 billion in FY 80 to over $900 billion in 1985.

-—-RR expects to cut the FY 85 amount by $64 billion ($13 billion
in FY 81)

-~ Through comprehensive assault on waste and inefficiency,
including:

~ Appointments of men and women who want spending control.

~ Immediate freeze on level federal employment (note: par-
tial freeze now in effect).

-~ National Citizens' Task Forces to rigorously examine
every department, agency (as RR did in California).

- Spending Control Task Force (chaired by Weinberger, for-
mer OMB director) to submit detailed report during tran-
sition on elimination of waste, extravagance.

- RR plan will carefully preserve necessary entitlements
already in place -- e.g., Social Security. But RR will
restrain Congressional desire for "add ons" and will
make administrative savings.

2. REDUCE TAXES

--Senate Budget Committee estimates federal tax revenues will
more than double by FY 85 to $1.1 trillion a year (rise of
about $117 billion a year, total of $584 billion). Taxes
next year will rise by $86 billion under Carter.

--RR proposes a three-part program:

(1) Across-the-board reduction of 10% a year in indivi-
dual income tax rates, 1981, 1982, and 1983.
(2) Indexation for perscnal income tax brackets thereafter.
(3) Accelerated depreciation to stimulate job-creating invest-
ments.










RESPONDING TO CARTER ATTACKS ON RR'S ECONOMIC PLAN

I. Carter: RR economic proposals are wildly inflationary.

1. Would never take advice on inflation from economists in
the Carter administration. They have been about as helpful
toc the economy as the iceberg was to the Titanic.

-— Gave us the worst inflation in peactime history.

-~ Act as if no one can cure. But Gerald Ford cut
inflation in half in less than 2 years. And
Germany and Japan, even though they are more
dependent on o0il than U.S., last year had inflation
rates less than half our own. Inflation can be
controlled.

-~ Finally, they misunderstand the cause of inflation.
Carter said last year that "government cannot......
reduce inflation" (Washington Star 9/12/79}).
Absolutely wrong: government is the chief cause of
inflation.

2. RR would cut to the heart of problem by cutting the
growth of govt spending. Would cut at least 7% -- goal
of 10% -~ from projected Carter spending. Comprehensive

assault on waste and fraud, begin to return some responsibilities

to the states. Would balance the budget by 1983.

3. Cuts would be joined by reduction in tax rates designed to
spur economic growth, increase productivity of our workers.

-- By producing more goods, we will finally end the
inflationary cycle of too much money chasing too
few goods.

-- Disagree with Carter economists that it is not
inflationary for government to spend your money
but is inflationary for you to spend it. That's the
kind of elitist thinking that has gotten us in such
a mess.

4. The projections in my proposal are very conservative --
project inflation rate of about 7.5%, but convinced that if
we finally jolt the economy out of stagnation, we can do much,
much better.

Ford -- with his strong use of veto power -- actually
brought the inflation rate down 20% faster in 1875 than his
advisers predicted.

-~ RR in California also brought down inflation.
Veto a powerful weapon there too.

So it can be done.
















































WOMEN'S TISSUES

General

Ronald Reagan firmly committed to equal rights; but
interested in results, not rhetoric: legislative and
Executive action rather than Constitutional amendment.

As President, Ronald Reagan proposes:

-=- At the Federal Level: To follow President Ford‘'s
suggestion for legislation to make effective the
intent of the Civil Rights Act of 1964 re sex discri-
mination in federal programs.

-— At the State Level: To set up a liazison with Governors
of the 50 states to seek out and <change laws which
continue to discriminate against women.

-— Appointments: To appoint qualified women to important
positions throughout the government; to make one of his
first appointments to Supreme Court a woman.

~= Programs: Tax credit policy for locally-based dependent
care programs (children, elderly, disabled).

-- Correct inequities in social security and pension
systems.

-- Eliminate (not reduce -- Carter) discriminatory
marriage tax.

-- Explore alternate work schedules (including part-time,
flex~-time, job sharing).

Carter has substituted rhetoric for results.

-= Under Carter median average income of women has remained
59.4% of that of men.

-- Carter has ignored suggestions of his own Justice Dept.
to attack sex discrimination in federally assisted
programs.

-- Despite '76 endorsement ERA, no state ratified
since he was inaugurated as President (Democrats
control 13 out of 15 state legislatures that have
not ratified ERA).

Staff Notes

-- Avoid references to supporting "protective laws" for
women (e.g., maximum hour limits); these laws are
invalid under Civil Rights Act of '64, and EEOC
administrative rulings.

-~ Stress link with President Ford.

-~ Do not reiterate abortion position.

-~ California Record. Established credit and improved
property rights for women; signed laws prohibiting
sex discrimination (employment, real property, insur-
ance, business); initiated programs to develop and
improve child care centers,
















SEND IN THE MARINES

Carter likely to charge this is RR's instinctive reaction.

Points to be Made:

1. Quoted out of Context: Mr. Carter has distorted many old quotes,
blown them way out of proportion. Let's set record straight.
2. There are rare occasions when America must show its strength

in order to keep the peace.

Examples:

a. Dwight Eisenhower sent the marines into Lebanon in 1957,
preserved freedom there, permitted elections to be held.

b. John Kennedy stood up to Russians and their Cuban missiles
in 1962.

c. Even Mr. Carter sent troops into Iran to rescue hostages from
their humiliating captivity. The mission was badly bungled,
but all Americans supported it in spirit.

No American President has ever totally renounced the use of force

nor can he.

3. But force must always, always be a last resort.

For America to stay at peace -~ as we must -- there must be two
bulwarks:

First,we must have an effective foreign policy =-- one that is
bipartisan in nature, closely coordinated with our allies,
principled and consistent. That is lacking today, and I intend
to rebuild such a policy.

Second, history shows that America has never gone to war when
America has been strong. I intend to rebuild the strength of
America so that we can keep the peace for the rest of this
century. As a parent -- as a grandparent -- my deepest wish
is that my children and my grandson may grow up in a stable,
peaceful world. .






_DEFENSE

® RR's purpose is Eeaée. Peace 1is best assured by strength
and preparedness; it is risked by weakness and vacillation.

@ Peace is in jeopardy. The margin of safety enjoyed for
more than 30 years has eroded, as Soviets have engaged in
most massive military buildup in history (outspending U.S. by
over $200 billion over the past decade), while the American
defense effort has relatively declined.

1) Armed Services readiness has badly deteriorated
--5ix of the Army divisions in the U.S. not combat ready.
--5ix of thirteen carriers not combat ready.
~--All services suffer severe shortages of key personnel,
both NCOs and officers.

--$40 billion backlog of needed operations and maintenance
funding.

2) Ammunition and spare parts shortages critical

3) Navy cut in half; Chief of Naval Operation says 1% ocean
navy for 3 ocean world. Navy can't meet basic requirements
Ford 157 ship 5-year construction program has been slashed
to 97.

4) Army Chief of Staff (Gen. Meyer) says "we have a hollow army":
"inadeguate fudns to provide the type of Army we need.”
--Commander of Army in Europe says we have an "obsolete"

Army in Europe.

5) Warsaw Pact outnumbers NATO on Central Front in Germany by
3-1 in tanks (Soviet tank armor a generation more advanced
than any Western tank), 3-1 in artillery (generally better
than ours), 2-~1 in aircraft; and has more rapidly modernized
than NATC. (Soviets and strategis advantages, large advantage
in theater nuclear forces.)

6) U.S. airborne divisions toc heavy to move, toc light to fight:;
tc date, rapid deployment force has not really proceeded beyond
250-man staff in Florida.

Note: Carter has attempted to paper over our problems; Services
ordered recently to "emphasize the positive in evaluation
reports.

® Carter Administration bears prime responsibility-Ford was seeking
to reverse U.S. decline, but Carter--fulfilling campaign pledges
~--sought to gut Ford program.
-~ Since taking office, has cut $38 billion from projected Ford
budget, and is underfunding his own inadequate program.




Defense Page 2

o --Has cancelled or delayed many key systems; B~1, TRIDENT,
naval buildup, Minuteman 7II, etc., and has failed to provide

. needed improvemeéntrs.

~- Carter now talking tougher, but after 4 years of
nim, can't afford another 4 of indecision, uncertainty
end continued delay.

--Not until 1980, did Carter call for real increases;
his first two years had real decreases in budget
authority; he rejected Senate call for 5% real
increase in September.

--Consistently opposed funding increases supported by
Congress. In May, his Secretary of Defense said
increased funding not needed. Joint Chiefs, tes-
tifying before the House Armed Services Committee,
unanimously disagreed and testified they were not
even consulted. Each specifically said, "I do not
agree" with the President and Secretary of Defense.

® My concern, as any President's should be, is not based on partisan
consideration.
~-Distinguished Democratic Senators (Sam Nunn, Fritz Hollings,
Scoop Jaukso”) have deplored record, in particular his

budgets:
~-=-"height of hypocrisy"--Hollings (Chairman, Senate Budget Comm~
ittee)
' ~-Carter programs are "business as usual” when need is urgent-
@ 1990 "solutions" to 1980 problems.

~-Carter Administration coming up with invisible aircraft (Stealth)
to go along with its invisible army and invisible navy.

¢ A Reagan Administration will seek to restore the margin of safety

--t0 put U.S. in a new peace posture that will ensure world sta-

bility

--Would make volunteer force more attractive; more respected.

--Would restore fleet to 600 ships.

~--Would build a new, modernized bomber.

~--Would ensure that weapons systems are made to work, modernized;
improved acquisiticn.

~--Would take immediate steps to erase critical wvulnerabilities
in deterent forces and deficiencies in all forces in a timely
fashion.

~-Would close window of wvulnerability as quickly as possible.

--In short, would put into place a plan that would convince our
adversaries they dare not seek conflict with us. ~

With that plan underway, can then turn to larger task: negotiating
for arms control. Can achieve peace only when strong. As John

F. Kennedy said in his inaugural address, "Let us never negotiate
out of fear. But let us never fear to negotiate.”

® Staff Notes:

q!b Make sure audience asks itself: Why did Carter try to cut defense
budgets, oppose Congressional pressures to increase defense until
the Presidential campaign














































Africa, Third World

Carter Record

--During Carter years, Cuban and Soviet presence in Africa
increased, adding to the refugee misery.

~-=-Carter Administration claims success in relations with
Africa and other "Third World" nations. Yet, its policies
have led to needless confrontation, encouraged radicalization,
and enabled Castro to posture as leader of Third World.

Carter claims to have improved relations with Nigeria, opposing
racial discrimination.

RR Approach

-==Not lump so~called "Third World" nations together. Deal with
these nations on bilateral basis.

~--Opposed to racial discrimination in any form. Continue progress
towards peaceful solution of problems in Southern Africa. Put
political pressure on Castro to reduce his mercenary forces
in Africa.

-~Reduce large U.S. trade deficit with Africa by encouraging
U.S. exXports--enhance private investment.








