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Reagan Bush Committee 
901 South Highland Street, Arlington, Virginia 22204 (703) 685-3400 

NEWS RELEASE 
FOR A.M. RELEASE: 

Wednesday, October 8, 1980 

CONTACT: Lyn Nofziger or 
Ken Towery 
703-685-3630 

STA'rEMENT BY GOVERNOR RONALD REAGAN 
REGULATORY REFORM 

YOUNGSTOWN, OHIO 

The past two days I've discussed the issues missing from the 

Carter campaign--the tragic economic problems which affect all of 

us, and which this administration has refused to address. An 

administration which is unable--or unwilling--to recognize the 

mistakes it has made in its first four years, would be doomed to 

repeat them in another four. 

So it is with federal regulation, the Third Missing Issue. 

Mr. Carter said this January that--quote--"We are reducing the 

cost of regulation on our economy." But the President either does 

not understand the true costs of regulation, or he is attempting 

to deceive the American people. True, there have been highly 

publicized examples of "showcase deregulation,~ where Mr. Carter 

has acceded to congressional demands to deregulate. But, by and 

large, Mr. Carter has greatly increased job-destroying 

regulation. 

Here is the record: 

--Pages of regulations added to the Federal Register were 

more than 35 percent greater in 1979 than in 1976 and are 

running 50 percent greater this year. 

--In 1976, spending for regulatory agencies cost $3 billion. 

Last year, the cost had increased to $4.8 billion. 

--In 1976, regulation imposed a $66 billion burden on the 

economy. Last year, the cost was more than $100 billion. 

In fact, Mr. Carter has increased regulation of almost every 

segment of the economy. He even created two new cabinet-level 

Paid for by Reagan Bush Committee. United States Senator Paul Laxalt, Chairman. Bay Buchanan, Treasurer. 
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departments. Mr. Carter has become the biggest regulator in 

history. And you, the American workers, have been the loser. 

Every dollar spent to comply with federal regulations is a 

dollar that is not available for investing in new job-creating 

machinery and for hiring new workers. This is especially true 1n 

the steel industry, which is one of the most overregulated indus­

tries in America. 

And the cost of complying with regulations diverts money that 

could otherwise be spent modernizing and improving plants and 

equipment. This revitalization is necessary if new jobs are to be 

created, or even present jobs maintained. 

By draining away needed investment funds, regulations also 

reduce productivity. Productivity means many American companies 

cannot compete with foreign producers, and American jobs are then 

exported overseas. Lower productivity also means lower real wages 

for workers. And under Mr. Carter, productivity has fallen for 

the last 18 months. 

In fact, the utilization of steel plants had dropped to 

almost 50 percent, meaning that almost half of our steel capacity 

is lying idle, due in no small way to the excess of federal 

regulation. How can American steel be competitive in the world, 

how can steelworkers get the jobs they need, when so little of our 

productive capacity is in use? 

Mr. Carter doesn't want to talk about this problem of over­

regulation, however, because he has no answers for it. He doesn't 

want to talk about the real problems of the unemployed, because he 

has no answers for them. What he does have is plenty of excuses. 

And he has become pretty adept at pointing the finger at every­

thing and everyone but the source of so much of your economic 

misery--his own economic policies. 

Last week, he blamed OPEC for unemployment. Mr. Carter is 

simply wrong--Japan and west Germany import almost all their oil, 

and their unemployment rates are less than ours. But more 

important, he doesn't want to take responsibility for the effects 

of his own policies. As I said earlier, anyone who can't--or 

won't--learn from the past is doomed to repeat it. Look at the 

high unemployment, high inflation, and high interest rates which 
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can you really afford four more 

There's no reason to believe that a second Carter term would 

be any different from the first. His desperate attempt to run 

away from his record shows that his administration apparently 

cares more about its political fortunes than your economic 

fortunes. 

This failure of leadership and understanding has brought some 

of America's largest industries to their knees. But his failure 

to lead in an area where presidential leadership is essential--the 

reduction of regulation - -is just one more reason why he should not 

be reelected. 

I believe we can control excess regulation, and our admin­

istration will work to do just that. But I want to emphasize that 

I oppose excess regulations. We must help protect the health and 

safety of workers, and consumers, and the quality of our environ­

ment. These are areas where federal regulation is not only 

appropriate, but necessary. 

But we must recognize that many regulations impair the 

ability of industries to compete, reduce workers' real income, and 

destroy jobs. Therefore, we must have a balanced regulatory 

approach, in which we recognize that regulations have costs as 

well as benefits. We must ensure that regulations are limited to 

those necessary to protect health, safety, and the environment. 

However, we must not allow regulations to flourish for their 

own sake. 

Let me give you an example. The air pollution standards we 

use today were, in general, established in 1970 on the basis of 

known scientific evidence at that time. Since then, new evidence 

has become available, and air poll ution has been substantially 

controlled. 

But these 1970 rules have helped force factories to shut down 

and cost workers their jobs. In fact, according to regulatory 

expert Murray Wiedenbaum, there is concern that--quote--"the regu­

lations issued by the EPA under the 1977 Amendments to the Clean 

Air Act will slow, if not halt, industrial expansion in many parts 

of the United States." And they will certainly slow the use of 
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coal, so essential to making us more energy self-sufficient. We 

need to thoroughly review those regulations to bring them in line 

with all new scientific knowledge. Such an update would help 

prevent such economic tragedies from occurring in the future. 

To better control the growth of federal regulations, we 

should: 

--Where possible, replace specific, restrictive rules which 

mandate procedures, with more flexible performance stand­

ards, to allow companies to meet requirements in the most 

cost-effective manner. 

--Require detailed cost-benefit analyses of all sets of 

proposed regulations. 

--Establish an annual regulatory budget, which itemizes the 

costs of regulations, and allows these costs to be reviewed 

by Congress and the President. 

--Implement sunset legislation for regulations, which would 

mean the regulations automatically end unless Congress 

specifically extends them. 

--Grant both Congress and the President greater authority to 

veto regulations approved by executive agencies. 

--Review regulations where scientific or technical knowledge 

has expanded since the regulations were implemented. 

These six steps alone will help tremendously to reduce the 

burden of federal regulations. But they are not enough. We need 

leadership--a President, cabinet officers, and agency heads, and 

employees, committed to higher quality, but less regulation. In 

this way, we can improve regulation where it is needed, such as in 

health safety, and air quality, but we modify or eliminate it in 

the countless areas where it is not. 

And we need to revitalize the industrial belt. Cities such 

as Youngstown, Detroit, and Pittsburgh have paid the heavy price 

of this administration's failed economic policies, and we cannot 

let them suffer for four more years. Creating the economic con­

ditions which will spur new and modernized industrial development 

in America's heartland will be a major goal in my administration. 
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That is why I have proposed accelerated and simplified depre­

ciation schedules, to encourage job-creating investments, and the 

establishment of enterprise zones in the inner cities, where taxes 

and regulations are reduced to encourage business and job crea­

tion. And that is why I am now proposing to control excess 

federal regulation, which this administration has failed to do--to 

make American industry more competitive with foreign producers, 

and to keep jobs here in America. 

Here especially in companies like Youngstown Jones and 

Laughlin, you need action. And you need action now, because the 

failed Carter economic policies have effectively shut down much of 

this plant. Thousands of jobs have been lost. Last week, Mr. 

Carter visited an auto plant at which there had been no layoffs. 

It's easy enough to understand why, with as much damage as his 

policies have done, he probably doesn't want to face the angry 

voices of the unemployed. 

But, the American people are not going to let him hide from 

the disastrous effects of his policies. I say, let Jimmy Carter 

come to Youngstown and explain himself to you. Let him come here 

and listen to the tales of misery--of lack of work, of high 

prices, of interest rates out of sight. 

leadership has failed this nation. 

Let him see how his 

By asking the people to trust him in 1976 and by breaching 

that trust as President, Mr. Carter has crushed the hopes of 

Americans everywhere. That is why as I travel the country, I see 

my fellow citizens yea rn ing for a message of hope. That hope will 

only be restored when we have leadership that provides answers in 

place of excuses. I hope you are going to give me that 

opportunity. 

* * * * * 



Reagan Bush Committee 
901 South Highland Street, Arlington, Virginia 22204 (703) 685-3400 

• ~ --y.._ '(D : (};i US f-1 
NEWS RELEASE vt:- /co u fZ.-

FOR A.M. RELEASE: 

Wednesday, October 8, 1980 

CONTACT: Lyn Nofziger or 
Ken Towery 
703-685-3630 

STA'rEMENT BY GOVERNOR RONALD REAGAN 
REGULATORY REFORM 

YOUNGSTOWN, OHIO 

The past two days I've discussed the issues missing from the 

Carter campaign--the tragic economic problems which affect all of 

us, and which this administration has refused to address. An 

administration which is unable--or unwilling--to recognize the 

mistakes it has made in its first four years, would be doomed to 

repeat them in another four. 

So it is with federal regulation, the Third Missing Issue. 

Mr. Carter said this January that--quote--"We are reducing the 

cost of regulation on our economy." But the President either does 

not understand the true costs of regulation, or he is attempting 

to deceive the American people. True, there have been highly 

publicized examples of "showcase deregulation," where Mr. Carter 

has acceded to congressional demands to deregulate. But, by and 

large, Mr. Carter has greatly increased job-destroying 

regulation. 

Here is the record: 

--Pages of regulations added to the Federal Register were 

more than 35 percent greater in 1979 than in 1976 and are 

running 50 percent greater this year. 

--In 1976, spending for regulatory agencies cost $3 billion. 

Last year, the cost had increased to $4.8 billion. 

--In 1976, regulation imposed a $66 billion burden on the 

economy. Last year, the cost was more than $100 billion. 

In fact, Mr. Carter has increased regulation of almost every 

segment of the economy. He even created two new cabinet-level 
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departments. Mr. Carter has become the biggest regulator in 

history. And you, the American workers, have been the loser. 

Every dollar spent to comply with federal regulations is a 

dollar that is not available for investing in new job-creating 

machinery and for hiring new workers. This is especially true in 

the steel industry, which is one of the most overregulated indus­

tries in America. 

And the cost of complying with regulations diverts money that 

could otherwise be spent modernizing and improving plants and 

equipment. This revitalization is necessary if new jobs are to be 

created, or even present jobs maintained. 

By draining away needed investment funds, regulations also 

reduce productivity. Productivity means many American companies 

cannot compete with foreign producers, and American jobs are then 

exported overseas. Lower productivity also means lower real wages 

for workers. And under Mr. Carter, productivity has fallen for 

the last 18 months. 

In fact, the utilization of steel plants had dropped to 

almost 50 percent, meaning that almost half of our steel capacity 

is lying idle, due in no small way to the excess .of federal 

regulation. How can American steel be competitive in the world, 

how can steelworkers get the jobs they need, when so little of our 

productive capacity is in use? 

Mr. Carter doesn't want to talk about this problem of over­

regulation, however, because he has no answers for it. He doesn't 

want to talK about the real problems of the unemployed, because he 

has no answers for them. What he does have is plenty of excuses. 

And he has become pretty adept at pointing the finger at every­

thing and everyone but the source of so much of your economic 

misery--his own economic policies. 

Last week, he blamed OPEC for unemployment. Mr. Carter is 

simply wrong--Japan and West Germany import almost all their oil, 

and their unemployment rates are less than ours. But more 

important, he doesn't want to take responsibility for the effects 

of his own policies. As I said earlier, anyone who can't--or 

won't--learn from the past is doomed to repeat it. Look at the 

high unemployment, high inflation, and high interest rates which 
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surround you and ask yourself: can you really afford four more 

years of this? 

There's no reason to believe that a second Carter term would 

be any different from the first. His desperate attempt to run 

away from his record shows that his administration apparently 

cares more about its political fortunes than your economic 

fortunes. 

This failure of leadership and understanding has brought some 

of America's largest industries to their knees. But his failure 

to lead in an area where presidential leadership is essential--the 

reduction of regulation--is just one more reason why he should not 

be reelected. 

I believe we can control excess regulation, and our admin­

istration will work to do just that. But I want to emphasize that 

I oppose excess regulations. We must help protect the health and 

safety of workers, and consumers, and the quality of our environ­

ment. These are areas where federal regulation is not only 

appropriate, but necessary. 

But we must recognize that many regulations impair the 

ability of industries to compete, reduce workers' real income, and 

destroy jobs. Therefore, we must have a balanced regulatory 

approach, in which we recognize that regulations have costs as 

well as benefits. We must ensure that regulations are limited to 

those necessary to protect health~ safety, and the environment. 

However, we must not allow regulations to flourish for their 

own sake. 

Let me give you an example. The air pollution standards we 

use today were, in general, established in 1970 on the basis of 

known scientific evidence at that time. Since then, new evidence 

has become available, and air pollution has been substantially 

controlled. 

But these 1970 rules have helped force factories to shut down 

and cost workers their jobs. In fact, according to regulatory 

expert Murray Wiedenbaum, there is concern that--quote--"the regu­

lations issued by the EPA under the 1977 Amendments to the Clean 

Air Act will slow, if not halt, industrial expansion in many parts 

of the United States." And they will certainly slow the use of 
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coal, so essential to making us more energy self-sufficient. We 

need to thoroughly review those regulations to bring them in line 

with all new scientific knowledge . Such an update would help 

prevent such economic tragedies from occurring in the future. 

To better control the growth of federal regulations, we 

should: 

--Where possible, replace specific, restrictive rules which 

mandate procedures, with more flexible performance stand­

ards, to allow companies to meet requirements in the most 

cost-effective manner. 

--Require detailed cost-benefit analyses of all sets of 

proposed regulations. 

--Establish an annual regulatory budget, which itemizes the 

costs of regulations, and allows these costs to be reviewed 

by Congre s s and the President. 

--Implement sunset legislation for regulations, which would 

mean the regulations automatically end unless Congress 

specifically extends them. 

--Grant both Congress and the President greater authority to 

veto regulations approved by executive agencies. 

--Review regulations where scientific or technical knowledge 

has expanded since the regulations were implemented. 

These six steps alone will help tremendously to reduce the 

burden of federal regulations. But they are not enough. We need 

leadership--a President, cabinet officers, and agency heads, and 

employees, committed to higher quality, but less regulation. In 

this way, we can improve regulation where it is needed, such as in 

health safety, and air quality, but we modify or eliminate it in 

the countless areas where it is not. 

And we need to revitalize the industrial belt. Cities such 

as Youngstown, Detroit, and Pittsburgh have paid the heavy price 

of this administration's failed economic policies, and we cannot 

let them suffer for four more years. Creating the economic con­

ditions which will spur new and modernized industrial development 

in America's heartland will be a major goal in my administration. 
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That is why I have proposed accelerated and simplified depre­

ciation schedules, to encourage j o b-creating investments, and the 

establishment of enterprise zones in the inner cities, where taxes 

and regulations are reduced to encourage business and job crea­

tion. And that is why I am now proposing to control excess 

federal regulation, which this administration has failed to do--to 

make American industry more competitive with foreign producers, 

and to keep jobs here in America. 

Here especially in companies like Youngstown Jones and 

Laughlin, you need action. And you need action now, because the 

failed Carter economic policies have effectively shut down much of 

this plant. Thousands of jobs have been lost. Last week, Mr. 

Carter visited an auto plant at which there had been no layoffs. 

It's easy enough to understand why, with as much damage as his 

policies have done, he probably doesn't want to face the angry 

voices of the unemployed. 

But, the American people are not going to let him hide from 

the disastrous effects of his policies. I say, let Jimmy Carter 

come to Youngstown and explain himself to you. Let him come here 

and listen to the tales of misery--of lack of work, of high 

prices, of interest rates out of sight. Let him see how his 

leadership has failed this nation. 

By asking the people to trust him in 1976 and by breaching 

that trust as President, Mr. Carter has crushed the hopes of 

Americans everywhere. That is why as I travel the country, I see 

my fellow citizens yearning for a message of hope. That hope will 

only be restored when we have leadership that provides answers in 

place of excuses. I hope you are going to give me that 

opportunity. 

* * * * * 
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Toe past boo da.ys I've discussed the missing issues fron the Carter 

carrpaign - those ITE.jor ecoromic prohlerrs whim affect all of us, 

saretirres in tragic ways, wtuch this administration has refused to address 

in this canpa.ign. An adrninistraticn whim will not recognize the mistakes 

it has m3.de in the first four years, will 'oe d:x:xned to repeat them in the 

next four. 

So it is wit.'1 federal regulation, t.1-\e Third Missing Issue. Mr. 

Carter said this January that - quote - "v,ie are reducing the oost of 

regulation en oor economy." 

Either the President d::>es oot t.mderstand the true rosts of 

regulation, or his adrninistraticn is trying to deceive the American pe::,ple 

al::out ho,,,r ITU.lch they have increased jcb-destroying regulation of oo.r 

econcrny. True, there have been the exanples of Mr. Carter's "sh~ase 

deregulation" - high p.1blicity areas where he has acceded to 

Congressional demands to deregulate. But, by arrl large, regulaticn arrl 

its rosts have increased dramatically under Mr. carter. 

Here is the record: 

""'Ille ad::litions to the Federal Register, a maasure of the arrount. of 

regulation, ......ere rrore than 35% greater in 1979 than in 1976. This year, 

regulation increases are running 50% greater than before Mr. Carter took 

office. 

*In 1976, regulation inposed a $66 billion b.irden en the econ011!f. 

Last year, the oost was rrore than $100 billion. 

*In 1976, paperwork resulting fran federal regulation a:>st $25 

billion. Last year, it ptobl!bly mst alnost $40 billion. 
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*In 1976, spending for regulatory agencies oost $3 billion. Last 

year, the oost nad incre<!.5ed to $4.8 billion. 

In al.nost every category, Mr. carter has increased regulaticn of the 

econany. In fact, he has bea:rne the biggest regulator in 11istory. You, 

the AITerican 'NOrker, have been t.'1e loser. 

Every dollar spent en o:mplying with federal regulaticn is a cbllar 

that is rot available for hiring rew 'NOrkers. 'This is especially true in 

the steel industry, whicn is one of the rrost over-regulated industrie:; in 

the United States. 

Regulations reduce productivity, by as rruch as a third. La,..,er 

productivity means American coopanie:; cannot ~te with foreign 

producers, and Arrerican jobs are exported O\ferseas. In addition, lower 

productivity lllE'.fill.S lower real wages for workers. Yet, during tie last 

eighteen m:nt.hs, productivity under Mr. carter's stewardship has fallen 

significa(il.y. 

And the cost of oorrpliance wit..11 federal regulations diverts m::ney 

that could be spent rrodernizi.nJ arrl irrproving plants arrl eiuif-111ent, Yet 

this revi talizaticn is necessary if jobs are to be available for you and 

your fami.lies in the future. But, the jots wen' t 1:e available if ,...e can't 

m:::d.ernize oor plants, and we rave to l:uy IOC)re of oor steel and autos frcm 

overseas. 

In fact., the utilization of steel plants had ~ to alrrost 50%, 

meaning that alrrost half of our steel capacity is ly~ idle, due in oo 

srrall way to the excess of federal regulation. Haw can ru-i-erican steel be 

o::rrpet.itive in the v.Drld, hCM can steel'NOrkers get the jocs they need, 

v.'hen so little of oor productive capacity is in use? 
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Mr. carter doesn't want to talk al::out this problem of over­

regulatioo, ho,.,ever, because he has rn ans,,,.,ers for it. He cbesn't want to 

talk aro.it. the real problem:; of the unerrployed, because he has rn anS1Ners 

for them. What he cbes have is plenty of excuses. And he has becorre 

pretty adept at IX)inting the finger at everythin:J but the sourrn of so 

rruch of yo.ir economic misery - his o,m economic IX)licies. 

Last week, he blarred OPF.c for unerrpl~nt. It's not just that that 

is an a:bsurd staterrent - Japan and West Gernany irrport a1m:::>st all their 

oil, and their unerrpl~nt rates are far less than ours. It's that he 

-wcn't take respcnsibility for the effects of his cwn p:>licies. As I said, 

anyone who wen' t learn f ran the past is dcx:xnerl to repeat it. J...cd< at the 

high unertpl~nt, high inflation, and high interest rates v.m.ch surroum 

yo.i and ask yourself: can yo.J really afford four rrore years of this? 

There's m indication that a second carter term would be any 

different fran the first. His desperate atterrpt. to nm awey fran his 

recnrd is symb:>lic of his administration's attitudej they ~ently care 

a great deal rrore aro.it. their political fortunes than yo.rr econ::mic 

fortunes. 

This failure of leadership and UI"rlerstanding has l::rought the world's 

strongest econ::nw arrl largest industries to their knees. Arrl his 

particular failure to lead in an area ..here presidential leadership is 

essential - the reducti01 of regulati01 - is just ore rrore reasrn vrrr:f he 

shoold mt be re-elected. 

I believe we can a:>ntrol excess regulation, and our administration 

will v.Qrk to m ju'5t that. Rut we will keep in mim the main put-pose of 

regulatim: we nust protect the health and safety of ....orkers, the safety 



4 

of the products <XITpanies produce, the quality of a.rr envirooment, arrl so 

oo. These are areas where federal regulation is oot <nly awropriate, but 

necessary, and I will cnrnnit IT!{ administratim to achieving these goals. 

But we cannot forget that regulations, by their nature, tend to 

reduce v.Urkers' real ina:rnes an:1 the mniber of jol:s available. We rrust 

have a ha.lanced regulatory awroach, in which we recognize that 

regulations have oosts as well as benefits. We rrust ensure that 

regulatioos are created to irrprove healt..11, safety, the quality of the 

environrrent. and the like, bJt we rrust rrt allON regulations to flourish 

for their °"1rl sake. 

Here are the steps I pledge to take as President to a:>ntrol the 

grONth of federal regulaticn: 

~ere !_X)SSible, we should replace specific, restrictive rules \.\hich 

mandate pr~jures, with rrore flexible perforrrance standard~, to allCM' 

o:::xrpanies to rreet requireirents in the rrost oost-effecti ve rrenner . 

..twe should require detaile1 oost-benefit . analyses of all sets of 

prq,osed regulatioos. 

""We shruld establish an annual regulatory b.ldget, which itemizes the 

cnsts of regulations, arrl allo.,,,s these oosts to 1:e revi~ by Congress 

and the President. 

""We shruld irrplerent sunset legislatioo for regulatioos, v.ru.ch v.O..lld 

nean the regulations aut0!1'atically errl unless Ccogress specifically 

extends them. 

*And we shruld grant rot.h Coogress and the President greater 

authority to veto regulations approve1 by the executive agencies. 
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These five steps will help tremencbusly in reducing the b.mien of 

l::urgeoning federal regulation. Rut alone, t."1-iey are not e?XJUgh. We need 

leadership - a President, cabinet officers, and age.,cy heads cnmnitted to 

high-quality, hlt. efficient regulation. We nee1 to irtprove regulatioo 

where it is needed, such as in health, safety, and air quality, but we 

need to revise or r€fl0ve it in the cx:iuntless areas where it is unnecessary 

or excessive. 

Let rre give you an exarrple. The air .r:ollution stanclards we use today 

were, in general, establisherl in 1970 oo the basis of "kn::,,...n scientific 

evidence at t.11e time. Since then, nuch re,, evidence has ~ available, 

arrl air pollutioo has been substantially controlled. 13ut there has been 

ro thorough review of these rules to ctiange them in line with the latest 

evidence. As a result, factories have been force:i to shut d:::,,.m and 

workers have lost t.11eir jobs. 

In fact, -'\CCOrding to regulatory expert Murray Wiedenbal.lln, there is 

concern that - quote - "the regulations issuerl 1:¥ the EPA under the 1977 

Arren&rents to the Clean Air P.ct will slo.,.r, if rot halt, industrial 

t ' 
expansi<n in rrany parts of the United States. Arrl they will certainly 

slo.r. the use of roal, so essential to rm.king us rrore energy self­

sufficie..rit. We neerl to uplate all regulations so these tragedies <b n:,t 

occur in the future. 

And we need to revitalize the industrial belt. Cities such as 

Youngsto,,m, Detroit, and Pittsb-rr~ have pa.id the heavy pries of this 

administraticn's failed e::onomic policies, and we cannot let them a:,ntinue 

to suffer in the next four years. Creating the econ:mi.c conditions which 

will spur rew and m:::rlemized industrial developrent in Am&ica's heartlarrl 

will "be a rmjor goal in IT!{ . administration. That is why I have prqx,sed 
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accelerated arrl sinplified depreciati<n schedules, to encourage job­

creating invest.rrents; and the establishrrent of enterprise zcnes in the 

inner cities, where firrrs are given tax breaks to locate there. Arrl that 

is wrry, especially, we need to oontrol excess federal regulation, as this 

administraticn has failed to do, to rrake ~rican industry nore 

cn,pet.itive with foreign producers. 

Here especially at Youngstc,,.m Jcnes and Laughlin yo.t ~ action in 

these areas, and ya.i nea.i it nDN, because the failed carter ecoronic 

policies have resulted in three quarters of this plant being shut cb..m. 

Last week, Mr. carter visited an auto plant at whim there had been oo 

layoffs. It's easy enough to 1..111d.erstand why, Wi.th as nuch darrege as his 

p:,licies have done, he probably doesn't want to fa~ the angry voices of 

the unemployed. 

But, t.rie Arrerican people are rot g::,ing to let him hi<le from the 

effects of his actions. I say, let Ji.Itny carter a::rre to Youngsto.,.n an<l 

explain himself to yo.i. Let him cx:,rre here and listen to the tales of 

misery - of lack of -work, of high prices, of interest rates out of sight. 

Let him see ho,., N-s leadership has failed this nation. 

By asking the people to trust him in 1976 arrl ~ breaching that trust 

as President, Mr. carter has crushed the hJpes of Arrericans everywhere. 

That is wrry as I travel the cnuntry, I see rry fellON citizens y~ for 

a ITEssage of hq>e. Well, that h:::pe will cnly be restored when we have 

leadership that provides answers in pla~ of excuses. I hope ya.i wi 11 

• give rre that q:p::,rtunity. 





TO: Deaver, Anderson, Brady, Nofziger 

FROM: Garrick l - INTRODUCTION (Additional informati'1.;C$A._ 
on Youngstown, OH) ~Y 

The Youngstown region has supported iron and steel 
production for a long time. 

The first settlement of Europeans in the Mahoning 
Valley occurred in 1790 . In 1803 the Hopewe ll Iron Furnace 
was opened at the confluence of Yellow Creek and the Mahoning 
River. The furnace drew upon ample local supplies of surface 
iron ore deposits and limestone . The area was also heavily 
timbered and access to large quantities of charcoal was easy . 

By 1845 iron production in the 
on local deposits of siderite ores . 
available from nearby sources, with 
used without pre-treatment in local 

valley had come to depend 
Bituminous coal was also 

qualities allowing it to be 
iron furnaces. 

Large deposits of high-grade ore were discovered in 
the Great Lakes region later in the 19th century; and these 
contributed to further growth of iron production in the 
Mahoning Valley. By 1875 there were 21 furnaces active in 
the Valley, producing approximately 250,000 tons per year of 
high-quality iron . 

Production of steel came late t o the Valley . The 
first Bessemer plant was built in 1895. Shortly thereafter, 
James A Campbell organized what was to become the Youngstown 
Sheet and Tube Company , incorporated under Ohio law in November, 
1900. 

The new company and the plant which bears Mr . Campbell ' s 
name led the way to construction of fully integrated iron and 
steel production facilities in the Mahoning Valley, which later 
established the Youngstown region as a steel production center 
of the first rank . By 1920 more stee l was produced in the 
Mahoning Valley than in the Pittsburgh region, then the acknowl­
edged seat of leadership for the United States steel industry . 

Mr. Campbell remained at the helm of the new company 
for nearly 10 years and was responsible for much of its 
success . Most of the facilities now in place at the Youngstown 
Sheet and Tube plant sites at Campbell, Struthers and Briar 
Hill were built during this period . 

Youngstown Sheet and Tube was merged with Lykes Corpor­
ation in May of 1969. The merger was accomplished by an ex­
change of securities and new capitalization for the merged 
company, establishing new capital service requirements to be 
met from earnings. 
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Youngstown Sheet and Tube was continued as a subsidiary 
of the new enterprise and contributed handsome l y to corporate 
earnings until adversities began to intensify in 1975 . 

Several forces affecting the United States steel indus­
try generally had serious impact on production at the Campbell 
and Briar Hill Works : 

1 . Deilland for steel products in the national 
economy had fallen precipitously in late 
1974 and remained at low levels through all of 1975 . 

2 . Slack demand for steel was not limited 
to the United States but was fe l t worldwide . 

3. When the United States began recovering from 
the 1974-75 recession , other industria l ized 
countries did not follow suit as quickly . 

4. Revival of demand for stee l products 
occurred in proportionately greater degree 
in the United States than in international 
markets . 

5 . Foreign steel producers denrived of other 
market outlets , agressively sought to ex­
pand participation in the United States 
market. 

6 . Much of their success was dependent on pricing 
actions for steel products sold in the United 
States that United States producers could not 
meet , given the costs confronting them at 
older production facilities such as those 
represented by the Campbell Works . 

The impact of foreign competition was not felt uniformly 
across all product lines . Seamless pipe and tub i ng produced by 
Youngstown Sheet and Tube at facilities in the Youngstown region 
was largely unaffected by aggressive foreing efforts in U. S . 
markets . Hot and cold rolled flat products , hot rolled bars 
and welded pipe were severly affected , however ; and Youngstown 
Sheet and Tube suffered heavy losses during late 1976 and early 
1977 in these markets . 

The difficulties of contending with these problems had 
become too great by the end of the summer , 1977 . On 19 September 
1977, Youngstown Sheet and Tube Company announced the c l osing 
of most of the facilities supporting flat rolled, bar and welded 
pipe products at the Campbell Works and selected facilities at 
Briar Hill . 
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In the months since that announcement, the Company has 
successfully closed down production in the affected product 
lines while preserving activity in markets for seamless p i pe 
and tubing . All sale of Campbell Works flat rolled products, 
bars and welded peip will have been completely terminated by 
the end of December . The production equipment that previously 
supported these lines will also have been carefully and respon­
sibly mothballed . 

The announced closino has meant that aooro x imatel v 
4 , 500 emolo v ees of Younqstown Sheet and Tube are now faced with 
uncertain prospects for continued employment in steel; and the 
Youngstown region has lost the economic support provided by one 
of it s oldest and most successful manufacturina enterprises , one 
on which much of the region ' s reputation as a steel producer had 
rested . 

The closing has sparked a number of questions concerning 
possibilities for reopening the closed facilities and reviving 
production . On 14 November 1977 , the Western Reserve Economic 
Development Agenc y asked the firm of Geroge Beetle , Consulting 
Engineer, to undertake a general assessment of prospects for 
reopeining the closed facilities . The agency was acting with 
assistance and support provided by the Youngstown Religious 
Coalition . 

The Beetle firm agreed to work quickly and prepare a 
report describing the opportuniti e s and difficulties to be found 
in any effort to revive production at the closed facilities by 
15 December 1977. The investigations hav e now been completed . 

A total of 6 , 000 jobs were lost at Jones and Laughlin Steel . 
This was primarily due to : 

1 . lmport problems 
2. Environmental dollars-300 million 

were needed for EPA improvements . 

When closed, the immediate loss es were: 
1 . 3 V;z.. million sq . ft . 
2 . I Y.;,t. million tons of steel 
3 . 50 % of local school budget 

Actual closures consisted of the following: 4 blast furnaces , 
open hearth shop with 12 furnaces (capacit y of 100 tons each), 
blooming and bill e t mills, hot strip mills, cold strip mills, 
electric tube mills . These machines produced: hot rolled bars , 
sheet carbon plates, continuous welded pipe, r igid conduit . 

Note: Youngstown Sheet and Tube Co . became Jones and Laughlin 
Steel after the Lykes/LTV merger in September 1978 . 
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The past t....o days I 've discussed the missing issues from the Carter 

carrpaign - those rrajor ecornmi.c problem;; INhich affect all of us, 

saootimes in tragic ways, i.mi.ch this administration ha.s refused to address 

in this carrpaign. An administraticn whim will not recognize ~ mistakes 

it has rrade in the first four years, will be cborred to repeat t~em in the 

next four. 

So it is wit.'1-\ federal regulation, t.'1-\e Third Missing Issue. Mr. 

carter said this January that - quote - "we are reducing ~ oost of 

regulatioo oo oor economy. " 

Either the President cbes rot 1.mderstand the true oosts of 

regulation, or his administraticn is trying to deceive the American people 

aoout hON much they have increased job-destroying regulation of our 

econat¥• True, there have been the exarrples of Mr. carter's "showcase 

deregulatioo" - high r:ublicity areas vmere he has acceded to 

Coogressional demands to deregulate. But, by arrl large, regulatioo and 

its oosts have increased dramatically under Mr. Carter. 

Here is the record: 

*The adiitioos to the Federal Register, a rreasure of the anount. of 

regulation, were rcore than 35% greater in 1979 than in 1976. This year, 

regulatioo increases are running 50% greater than before Mr. Carter took 

office. 

*In 1976, regulation i.rrposed a $66 billion rurden oo the econOIT¥. 

Last year, the cost was m:::>re than $100 billion. 

*In 1976, pape:n,,urk resulting from federal: regulation oost $25 
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*In 1976, spending for regulatory agencies cost $3 billion. Last 

year, the cost ·nad increased to $4.8 billion. 

In alnnst every category, Mr. carter has increased regulation of the 

econcrny. In fact, he has becorre the biggest regulator in liistory. You, 

the Arrerican \\Qrker, have been t.l-ie loser. 

Every dollar spent en corrplying with federal regulatia1 is a dollar 

that is rot available for hiring re,, \\Qrkers. This is especially true in 

the steel industry, which is ~ of the rrost over-regulated industries in 

the United States. 

Regulatioos reduce pro:1uctivity, by as rruch as a third. Lc:7.Ner 

productivity means American CX>llpanies cannot oorrpete with foreign 

pro:1ucers, and Arrerican jobs are exported overseas. In addition, la..rer 

productivity ITI:".:ans lo.ver rea.l wages for workers. Yet, during trn last 

eighteen rront.11.s, productivity under Mr. Carter' s stewardship has fallen 

significa1®:y. 

And the cnst of corrpliance wit..h federal regulations diverts m:ney 

that could be spent m::rlernizing arrl irrproving plants arrl equi[IUE!nt. Yet 

this revitalization is necessary if jobs are to be available for you and 

your families in the future. But, the jocs wen 't te available if we can't 

m::xiernize cur plants, and we have to b.Iy ITOre of cur steel and autos frcxn 

overseas. 

In fact, the utilization of steel plants had ~ to alrrost 50%, 

rreaning that alrrost half of our steel capacity is lying idle, due in oo 

srra.11 way to the excess of federal regulation. H0,,1 can Am:!rican steel be 

carpetitive in the world, h<M can steelworkers get the joh3 they need, 

when so little of cur productive capacity is in use? 
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Mr. carter doesn't want to talk aoout this problan of over­

regulaticn, ho..rever, because he ha.s rn answers for it. He cbesn' t want to 

talk alx>ut the real problerrs of the unerrployed, because re has m anS1Ners 

for them. What he <'bes ha.ve is plenty of excuses. And re ha.s becorre 

pretty adept at pointing the finger at everything but the souroa of so 

rruch of yo.ir economic misery - his o,m economic .r:olicies. 

Last week, he blamad OPEC for unerrployment. It's not just that that 

is an ab5urd staterrent - Japan and West Gernany i.rrp:)rt alrrost all their 

oil, and their unelll?loyment rates are far less than ours. It's that he 

wen I t take respcnsibili ty for the effects of his o,;n p::>licies. As I said, 

anyone who wen I t le:rrn fran the past is dcx::xred to repeat it. lJ('.X)K at the 

high unerrployment, high inflation, and high interest rates \.twhich surrourrl 

yo.i and ask yourself: can yo.i really afford four rrore years of this? 

'There's ro indication that a second carter tenn would be any 

different fran the first. His desperate atterrpt. to nm away fran his 

reoord is syml:x)lic of his administration I s attitude; they ~ently care 

a great deal nore alx>ut their political fortunes than yo.ir eoornnic 

fortunes. 

This failure of leadership and understanding ha.s brought the world I s 

strongest econc.rt!f arrl largest industries to their knees. Arrl his 

particular failure to lead in an area ....nere presidential leadership is 

essential - the reducticn of regulaticn - is just 003 m::,re reascn vlrr:/ he 

shoold rot be re-elected. 

I believe we can o::>ntrol excess regulation, and oor administration 

will ""°rk to cb just that. But we will keep in mirrl t.re main rm.---pose of 

regulaticn: we rrust protect the realth and safety of workers, the safety 
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of the products a::xtpanies produce, the quality of our environment, an::l so 

on. These are areas where federal regulation is rot 01.ly awropriate, but 

necessary, and I will cnrnnit Ii¥ administratiai. to achieving these goals. 

But we cannot forget that regulations, by their nature, tend to 

reduce workers I real ina:tOOS arrl the number of jots available. We rrust 

have a balanced regulatory awroach, in which we recognize that 

regulations have costs as well as benefits. We rrust ensure that 

regulations are created to i.nprove healtc'1, safety, the quality of the 

envirornnent and the like, l:ut. we rrust not alla,.., regulations to flourish 

for their o..m sake. 

Here are the steps I pledge to take as President to cnntrol the 

gro.-rth of federal regulation: 

"'Where possible, we should replace spec:ific, restrictive rules which 

mandate proc:edures, with rrore flexible perfonnance standardc;, to alla,.., 

oorrpanies to rreet require.rrents in the rrost oost-effecti ve rranner. 

"'We should require detaile:i cost-benefit . analyses of all sets of 

proposed regulations. 

~ shoold establish an annual regulatory rudget, which itemizes the 

costs of regulations, arrl allONS these costs to ce reviewed 1¥ Congress 

and the President. 

~ shoold i.nplemnt sunset legislation for regulatioos, which would 

irean the regulations aut<::)l'Mtically errl unless Coogress specifically 

extends them. 

*And we shoold grant roth Coogress and the President greater 

authority to veto regulations approve:'! 1¥ the executive agencies. 
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These five steps will help tremenoously in reducing the b.u:nen of 

burgeoning federal regulation. Rut alone, t.riey are not erx,ugh. We need 

leader<Ship - a President, cabinet officers, and age..'1cy heads cnmnitted to 

high-quality, b.tt. efficient regulation. We nea:I. to irrprove regulatim 

where it is needed, such as in health, S3.fety, and air quality, but we 

need to revise or rerrove it in the countless areas where it is unnecessary 

or excessive. 

Let rre give you an exarrple. The air r:ollution standards we use today 

wer_e, in general, established. in 1970 m the ba.sis of kno.vn scientific 

evidence at t..'-le time. Since then, rruch new evidence has becorre available, 

and air p:,llutic:n has been substantially controlled. But there has been 

oo thorough review of these rules to change them in line with the latest 

evidence. 'As a result, factories have been forced to shut cbwn and 

workers have lost t>ieir jobs,. 

In fact, ~ccording to regulatory expert Murray Wiedenbaum, there is 

concern that - quote - "the regulations issued. 1::y the EPA under the 1977 

Arrendrrents to the Clean Air P.ct will slo.v, if rot halt, industrial 
1' 

expansioo in nany parts of the United States. Arrl they will certainly 

slO,t,T the use of a::>al, so essential to rraking us rrore energy self­

sufficient. We need to uplate all regulations so these tragedies cb not 

occur in the future. 

And we need to revitalize the industrial belt. Cities such as 

YoungstCMn, Detroit, and Pittsburg-1 have paid the heavy price of this 

admi.nistratioo's failed ~nomic policies, and we cannot let them a:,ntinue 

to suffer in the next four years. Creating the economic conditions 'Nhich 

will spur new and m::rlernized industrial developrent in Arrerica's heartland 

will be a major goal in IT¥ administration. That is why I have proposed 



6 

accelerate::1 arrl sinplifie::1 depreciatirn schedules, to encourage job-­

creating investrrents; and the establishrrent of enterprise zcnes in the 

inner cities, where firrrs are given tax breaks to locate there. Arrl that 

is why, especially, we need to rontrol excess federal regulation, as this 

adrninistratirn has faile::1 to do, to make American industry rrore 

-OJnl)etitive with foreign producers. 

Here especially at Youngst~ Jcries and Laughlin yai need action in 

these areas, andyai need it naw, because the failed Carter ecoronic 

policies have resulted in three quarters of this plant being shut d::Mn. 

Last week, Mr. Carter visite::1 an auto plant at which there had been rn 

layoffs. It's 03.sy enough to understand why,\fith as ruch dan'age as his 

pJlicies have done, he probably doesn't want to face the angry voices of 

the lU'lel11ployed. 

But, t.1-ie ~rican people are mt cping to let him hi<le from the 

effects of his act.ions. I say, let J irrn¥ Carter <nre to YoungstoNn and 

explain himself to yai. Let him rorre here and listen to the tales of 

misery - of lack of ....urk, of high prices, of interest rates out of sight. 

Let him see hew }1is leadership has failed this ration. 
I 

By asking the people to trust him in 1976 arrl by breaching that trust 

as President, Mr. Carter has crushed the hJpes of ~icans everywhere. 

That is why as I travel the cnmtry, I see ny fellow citizens y~ for 

a nessage of hq,e. Well, that hJpe will 01ly be restored when we have 

leadership that provides answers in place of excuses. I hope yai will 

• give :rre that (HX)rtunity. 




