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EXCERPTS FROM THE STATEMENT BY GOVERNOR RONALD REAGAN

FLINT, MICHIGAN

I'm proud to come here to Flint, the home of Buick and the

birthplace of General Motors.

I'm proud to come and address you--not only as fellow citizens,

but as a fellow union member.

I address you this way with pride, for I carry a lifetime
membership card in my union. And that's not some kind of honorary
membership, for entertaining the troops. That's a lifetime member-
ship awarded me by the Screen Actors Guild after I had served six

terms as 1ts President.

I'm here to hold the Carter administration flatly responsible
for the dismal state of today's economy. I've been busy on the
campaign trail, but I've also had enough time to read the morning

papers.

I think you know what I'm talking about. Tragically, Flint,
Michigan has the highest unemployment rate of any metropolitan area
in the United States. Your unemployment is now at 20.7 percent.

Among states, Michigan has the highest unemployment at 12.2 percent.

Yesterday, Mr. Carter gave a speech where he said that the

economic picture was getting brighter. Well, I'm going to leave it

- more -

Paid for hy Reagan Bush Committee. United States Senator Paul Laxalt, Chairman. Bay Buchanan, Treasurer.



to you to decide whether your economic picture is getting brighter.
Let me just say that I want to work with you to turn things around,
just as I want to join the people in Anderson, Indiana, where

unemployment is at 20 percent. And to join them in Waterloo-Cedar
Falls, Iowa where it's at 19.6 percent. And in Saginaw where it's

16.6 percent and Bay City where it's 15.6 percent.

The only people doing better under Jimmy Carter are the creative
individuals in charge of writing press releases for the Carter-
Mondale campaign effort. They've got to be the busiest people in
the country. There's a good reason for that, the Carter economic

record is one only a mother could love.

Unfortunately, Jimmy Carter has been unwilling to accept
responsibility for his actions. He has run away from his record.

He has elevated the alibi to an art form.

For example, when the Japanese grab a larger and larger share
of U.S. car sales, 1s it because Jimmy Carter's policies are shifting
investment capital away from our auto industry through higher taxes
and unrealistic depreciation rules? Is it because of all the federal
regulations that stifle productivity and increase the costs of a car
by hundreds of dollars? Is it because Jimmy Carter succeeded in
slapping a special tax on top-of-the-line American cars, a tax of
$200 to $550 which doesn't apply to Japanese imports? No, it's

never any of these things.

Let's be clear about one thing. A Reagan administration will
be different. A Reagan administration is going to give the American
auto industry a fair chance to be profitable. That idea seems to
horrify some who look on profits as nothing but exploitation of the

workers. They think profits are the source of all social ills.

Well, as an old union man, I know something those theorists
don't know. I know that unless there are profits, labor hasn't got
much to bargain for. Every union man knows the name of Samuel Gompers.

He was the immigrant cigar maker who founded the AF of L in 1886

- more -



and served as its President for decades. Sam Gompers once summed it
up like this: "The worst crime against working people is a company

which fails to make a profit."

We need changes in tax laws that encourage the auto industry
to make new job-creating investments. We need a rollback of unneces-
sary regulation that makes cars more expensive without doing much
to make them safer or better. We need an administration that can
inform our trading partners in a friendly, but firm way that we take

free trade seriously--that it must also be fair trade.

This will take time. Our problems are too severe to be cured
overnight. But there are some things that can be done, and done

quickly.

It is essential that we strengthen the employment safety net
for the millions of men and women Jimmy Carter's economic policies
have put out of work. But that is only a stopgap. We've got to put
those people back to work--not just as a substitute for unemployment
compensation, but because this country needs the new wealth their

skilled hands and brains can produce.

We must set in motion an aggressive program for exporting
American cars and trucks. Make no mistake about it: American workers
can make cars and trucks equal in performance and toughness and
quality to cars and trucks made anywhere in the world. Our products
can compete in world markets with the best our competitors have to
offer. To do that, we need to completely revise the Export-Import
Bank's export sales program to help overseas dealers purchase and

stock American automobiles and accessories.

The Export-Import Bank has a program directed to this goal, but
it isn't working. In fact, I am told that it has only been used
four times. The Reagan administration is going to make it work.
It means breaking some new ground in financing techniques and changing
some traditional trade practices, but we are going to do it, because

the jobs of American auto workers depend on it.

- more -



There's another short term step we can take, one I proposed in
a statement issued October 7. That is to have the federal government
speed up its 1981 purchases of cars and trucks. The very next day
after my statement, the General Services Administration decided it
could cut through the paperwork and order $100 million in new vehicles

to get the auto industry moving again.

I hope that $100 million will be used to buy American-made
vehicles. Jimmy Carter came here two weeks ago and advised Americans
to buy American cars. That's a splendid idea. I fully endorse it.

But I wonder when the thought first occurred to him.

Last January 21, his General Services Administration placed an
order for 1,456 trucks to be used by the Navy. Did any of you here
in Michigan take home a paycheck for building those trucks? I doubt
it, because the Carter administration bought them from Toyo Kogyo
in Japan. They were shipped to Florida where the wheels and rear
ends were assembled. Then they were delivered to the Carter admin-

istration and paid for with your tax dollars.

Mr. Carter's lucky no one asked him about that over at Northern

High. It might have taken some of the fun out of his birthday.

* k Kk x %
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FLINT, MICHIGAN

I'm proud to come here to Flint, the home of Buick and the
birthplace of General Motors.

I'm proud to come into this union hall and address you not only as
fellow citizens, but as fellow union members.

I address you this way with pride, for I carry a lifetime
membership card in a union. And that's not some kind of honorary
membership, for entertaining the troops. That's a lifetime membership
awarded me by the Screen Actors Guild for serving six terms as its
President.

They didn't give me that membership because I made sweetheart
deals with management. They gave it to me because I sat for hour upon
hour across the table from management. Because I led the bargaining
team that hammered out new contracts for better pay and better working
conditions. Because I kept faith with the people who elected me -- not
just the box office stars with their names in lights, but with the bit
players who came on stage to mop the floors, the guys who died by the
thousands in those battle scenes.

When management tried to take us for granted, I led my union out
on strike. It was the first strike our studio ever had. So far as I
can discover, I am the first union man ever to be a candidate for
President of the United States. So when I tell you —-—- as I told the
Teamsters in August —-- that the representatives of organized labor will
always have access to the Reagan White House, and that I will always
consult with them on any matter affecting the working people of our

country, you can believe it.



But I know that the union men and women of Flint, or anywhere
else, are not going to vote for a candidate just because he comes in
here and waves a union card -- or Jjust because he is a Democrat, for
that matter. Some of you may feel obligated to support Jimmy Carter
for another term because Doug Fraser wants you to.

But when it comes right down to it, the great majority of union
workers in this hall, like Americans everywhere, is likely to vote for
the man who can preserve the peace. You are likely to vote for the man
who offers the best hope of turning the economy around -- putting the
brakes on inflation -- cutting out foolish federal spending -- leaving
more of your paycheck in your pocket.

And let's face it. You are going to vote for the man who is most
likely to put meat back on the table for the 22,000 men and women right
here in Flint who are out of work.

You have a choice to make. But you don't have to make that choice
in the dark. Jimmy Carter has had four years in the White House to
make a record for himself. Look at that record.

When Jimmy Carter took office in 1977, the inflation rate was 4.8%
and the economy was expanding.

In the four years since then the inflation rate has averaged more
than ten percent -- and for the first quarter of this year it hit a
horrendous 18%,

Interest rates have been so high that young families can't afford
to buy a home of their own.

There are nearly éight million Americans out of work.

The American auto industry is running below 80% of capacity.

Actual U. S. car production declined 8% in 1979 and 29% the first
six months of 1980. Last month new car sales were down 22% from a year

ago.



Every city where cars are made is in trouble. So is every steel

city. Their people, their families, their neighborhoods, their small

businesses -~ they're all in trouble.
I'm not just talking statistics. I'm talking about some of the
most highly skilled men and women in the world. I'm talking about

workers who in a hundred or more countries on this planet would be
regarded with awe for their mastery of the complex tasks of building
the world's finest automotive machinery. I'm talking about the truck
drivers who haul American-made cars to dealerships all over this
country, and the ships' crews who take our cargoes to foreign markets.
I'm talking about many of the men and women right here in this hall.

And thanks to Jimmy Carter, thousands upon thousands of skilled
workers right here in Flint went from the assembly line to the
unemployment line, and if you don't put somebody in the White House who
can dget the auto industry back on its feet, those workers and a lot
more like them are going to end up on the bread line.

Two weeks ago, Jimmy Carter came here to argue his case. He said
he was thrilled to be here. He paid compliments to the auto industry
and to auto workers. He said he was going to do a lot of things to
"put Flint, Michigan, back on its feet economically." He promised to
"completely rebuild the American economic system." That's fine talk,
but there was something very strange about Jimmy Carter's speech.

Nowhere did he recite his accomplishments as President of the

United States.

To hear him tell it, he was running for President for the first
time, to clean up the mess made by somebody else.

That's what I call ducking responsibility.



Now I ask each of you -- and I ask you without regard to which
party you supported in the past: do you want a President who, at this
troubled time in our nation's history, makes a habit of ducking
responsibility or do you want a President who will face up to the facts
and accept resgsponsibility?

For eidght years, I served as Governor of the second largest
government in the United States, the State of California. I took
office at a difficult time. The state was $194 million in debt, and
the debt was increasing at the rate of a million dollars a day. People
were beginning to worry about what you in Michigan used to call Soapy
Williams payless paydays. I had to do unpopular things.

I went to work and straightened out the state's finances. Later
on, when the crisis was over, I was able to push through the biggest
tax rebate in the history of the state. My administration developed a
welfare reform plan that was copied by some thirty other states. That
plan saved the taxpayers millions of dollars of unwarranted payments.
At the same time, it increased aid to the truly needy by 43%. I
appointed more minority group members to policy~level positions than
any governor in California's history.

Sometimes I didn't achieve as much as I'd hoped -- in tax
limitation, for instance. But I'm proud to stand on my record. I
accept responsibility for it. I am willing to be Jjudged by it.

Is it too much for the voters to ask that Jimmy Carter do the
same?

But Jimmy Carter has been unwilling to accept responsibility for
his actions. He has run away from his record. He has elevated the

alibi to an art form.



When inflation soars into the double digits, is it due to anything
Jimmy Carter did -- like running the printing press to cover $186
billion in federal deficits? Not at all, says Mr. Carter. It's the
fault of OPEC. He never tells you that Japan and West Germany import
almost all of their o0il, and they don't have that kind of inflation.

No matter. 1Inflation is always somebody else's fault, according to Mr.
Carter.

When interest rates shoot up, and people can't afford to buy
homes, and dealers can't afford to finance their floor plans -- is it
Jimmy Carter's fault? Not to hear him tell it. It's the fault of the
Federal Reserve Board. Who does he think appointed the Federal Reserve
Board?

When the Japanese grab a larger and larger share of U. S. car
sales, is it because Jimmy Carter's policies are shifting investment
capital away from our auto industry through higher taxes and
unrealistic depreciation rules? 1Is it because of all the federal
regulations that stifle productivity and increase the costs of a car by
hundreds of dollars? Is it because Jimmy Carter succeeded in slapping
a special tax on top-of-the-~line American cars, a tax of $200 to $550
which doesn't apply to Japanese imports? No, it's never any of these
things.

When a Democratic Congress fails to respond to the urgings of a
Democratic President, when that same President can't seem to figure out
how to read the shop manual to make the national government work, is it
due to Jimmy Carter's incompetence? Not at all. His counsel, Mr.
Lloyd Cutler, has another explanation. He says that this country is
constitutionally ungovernable.

Last year Jimmy Carter gave an amazing speech. He said the nation

was experiencing a "crisis of confidence". It never occurred to him



that the crisis of confidence had to do with him. He blamed it on
"malaise". As George Will, the Newsweek columnist, later put it, Mr.
Carter was really saying "I'm unpopular, so you're sick."

Two weeks ago Jimmy Carter came to Flint and said “"when we're
through the American economy will be a full-employment economy with
stable prices." I think he's wrong about that. For in three months
he'll be through, and we're going to be a long way from full employment
and stable prices.

But, we'll be starting once again to put America on the road
toward these goals, after four years of increasing economic calamity.

Let's be clear about one thing. We are going to have to give the
American auto industry a fair chance to be profitable. That ideas
seems to horrify the left wing of the Democratic Party. It looks on
profits as nothing but exploitation of the workers. It thinks profits
are the source of all social ills.

Well, as an old union man, I know something those theorists don't
know. I know that unless there are profits, labor hasn't got much to
bargain for. Every union man knows the name of Samuel Gompers. He was
the immigrant cigar maker who funded the AF of L in 1886 and served as
its President for decades. Sam Gompers once summed it up like this:
"the worst crime against working people is a company which fails to
make a profit." As President, that's one kind of crime I'm going to
work hard to prevent. Because when your company shows a profit, that's
the time you can bargain for better pay and better benefits.

We need changes in tax laws that encourage the auto industry to
make new Jjob-creating investments. We need a rollback of unnecessary
regulation that makes cars more expensive without doing much to make
them safer or better. We need an administration that can inform our

trading partners in a friendly, but firm way that we take free trade



seriously -- but we are not going to accept the conditions they impose
unless those conditions are fair to the working men and women of this
country.

This will take time. Our problems are too severe to be cured
overnight. But there are some things that can be done, and done
quickly.

It is essential that we strengthen the employment safety net for
the millions of men and women Jimmy Carter's economic polices have put
out of work. But that is only a stopgap. We've got to put those
people back to work ——- not just as a substitute for unemployment
compensation, but because this country needs the new wealth their
skilled hands and brains can produce.

We must set in motion an aggressive program for exporting American
cars and trucks. Make no mistake about it: American workers can make
cars and trucks equal in performance and toughness and quality to cars
and trucks made anywhere in the world. Our products can compete in
world markets with the best our competitors have to offer. To do that,
we need to completely revise the Export-Import Bank's export sales
program to help overseas dealers purchase and stock American
automobiles and accessories.

The Export-Import Bank has a program directed to this goal, but it
isn't working. In fact, I am told that it has only been used four
times. The Reagan administration is going to make it work. It means
breaking some new ground in financing techniques and changing some
traditional trade practices, but we are going to do it, because the
jobs of American auto workers depend on it.

There's another short-term step we can take, one I proposed in a

statement issued October 7. That is to have the federal government



speed up its 1981 purchases of cars and trucks. The very next day
after my statement, General Services Administration decided it could
cut through the paperwork and order $100 million in new vehicles to get
the auto industry moving again.

I hope that $100 million will be used to buy American-made
vehicles. Jimmy Carter came here two weeks ago and advised Americans
to buy American cars. That's a splendid idea. I fully endorse it.
But I wonder when the thought first occurred to him.

Last January 21, his General Services Administration placed an
order for 1,456 trucks to be used by the Navy. Did any of you here in
Michigan take home a paycheck for building those trucks? I doubt it,
because the Carter administration bought them from Toyo Kogyo in Japan.
They were shipped to Florida where the wheels and rear ends were
assembled. Then they were delivered to the Carter administration and
paid for with your tax dollars.

Mr. Carter's lucky no one asked him about that over at Northern
High, It might have take some of the fun out of his birthday.

I remember, years ago, a sad Christmas. It was during the
depression of the thirties. On Christmas Eve, my Dad got a letter in
the mail. It was from his boss. We thought it was a Christmas bonus.
He opened it. It was a slip telling him he was out of work. I can
still remember, to this day, Dad sitting there, head down, half
whispering "that's a fine Christmas present."

Our family suffered badly at that moment. It was bad enough for
my brother and me, and for mom. But .it was terrible for Dad, because

he knew we counted on him to bring home a paycheck.



There are too many men, too many women, here in Flint today =~ too
many men and women in Detroit, in Pittsburgh, in Youngstown and Chicago
and New York and Miami, all over this country -—- who are suffering the
same way my Dad suffered on that bleak Christmas Eve so long ago.

But it doesn't have to be that way.

With competent leadership, leadership that faces the facts,
leadership that accepts responsibility, leadership that strives to
build a bright future instead of struggling to forget a dreary past --
with that kind of leadership, we can make a new beginning.

I have come here to Flint to ask for your vote because I am
convinced that I can provide that kind of'leadership for America.
Working together, with God's help, we can build again a "shining city
on a hill", a American strong at home, its economy productive and
bountiful for all; an America respected abroad; an America that we can
in the fulness of time, pass on to our children and grandchildren,
secure in the knowledge that in our day, we did our part to give new
life to the dream that has guided and inspired Americans these three

hundred vyears.
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FROM: Bob Garrick

RR Oakland Co. Michigan Rally 10/16 JMc #1 10/14 2200

It's an honor for me to be here on this platform with
three such distinguished Republicans and Americans: Governor
Milliken, who has so ably led the state of Michigan these past
eleven years; President Ford , to whom Americans have such a
great debt for his lifetime of conscientious and dedicated
service; and my running mate, a man of many and varied talents,
George Bush.

There is on this platform, I dare say, some of the finest
leadership in American public life today. And since I aspire to
exercise leadership in the nation's most important job,I'd like
to say a few words about what I conceive to be the leadership
responsibilities of the President of the United States in the
1980s.

| First, I think, is the recognition that America has not
one but many leaders. We are a natiop of leaders. Probably in
no nation on earth is the ordinary citizen so guick to view
himself or herself as a leader of something ~ of the Girl Scouts,
of the union local, of the town council, of the church or syna-~

gogue, of the business firm and the professional association.
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When a President forgets that leadership is widely
dispersed among our people, when he begins to believe that
leadership is limited to what he does or what is done in
Washington, he cuts himself off from the real strength of
this nation.

The idea of leadership I would take to the White House

acknowledges not only the power of the presidency, but the
limits of that power. It is a concept that views the President
as one of many leaders - albeit the principal leader in matters
entrusted to his care. But his task is not to supplant the
millions of leaders who operate each in his or her

own way, at all the many levels of social, economic, political
and spiritual life. His task is to carry out his own proper
duties, while leaving to those millions of other leaders the
fullest scope to apply their talents to keep America vital,

and strong, and free.

A President who lusts after power for himself can
soon become a menace to his countrymen. The idea begins to
consume him. It matters more to him that his will be done, that his
power be preserved, that he remain in charge - than that his
country prosper and his fellow citizens have their fullest
opportunity to live challenging, rewarding, and useful lives.

I seek the Presidency not because of any need to have
great power vested in me. I bear not within me any compulsion
to order others around, to revel in the trappings of the
nation's highest office, or to fortify an insufficiently
nourished ego. It would be easier and more comfortable for me

to retire with the woman I love to the California ranch I call
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home, and enjoy a retirement of leisure.

No; I seek the Presidency for another reason: because
I see the country that gave me so much stumbling forward
uncertain, dispirited, mired in the "crisis of confidence"
that Mr. Carter identified last year -~ without recognizing ,
typically, that the crisis had any relation to his own performance
in Washington.

I chose as the slogan of my campaign, "Let's Make
America Great Again" , not because it was a catchy line that
some ad agenéy invented, but because I truly believe there are
deep resources of strength and confidence and pride and dedication
among the American people that can, if allowed to flourish, truly
make America great again. And I want to be the President who
unlocked those resources - who used the power of the Presidency
not to draw more power to the Oval Office, but to spread
power usurped by government back into the.hands of millions of
Americans . I want to be a President who relaxes the iran grip
of the hand of government, and lets the power government has
seized flow back from Washington to the 'states, to the local
governments, and to the people of this great country , from
whom that power was wrongly taken.

POwer to the people! Not long ago that was viewed as
the slogan of a band of wild radicals. But was it not the
slogan of those who founded this nation? Was it not the accepted
principle of Thomas Jefferson, who even saw the necessity of
periodic rebellion to prevent the concentration of power in

government? Was it not Jefferson who asked "What has destroyed
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liberty and the rights of man in every government that has
ever existed under the sun?"; and then answered "the generalizing
and concentrating all cares and powers into one body."

My idea of Presidential leadership, then, is built on
the fundamental idea that in this free republic power should
remain in the people. It is built on the idea that in time of
crisis, the people will exercise their power wisely and fruitfully.
It is built on the idea that an economic system based on the free
enterprise of millions of producers and inventors and creators,
competing together, will create abundance and prosperity. Any
berson who has lost sight of these fundamental ideas - or who
never shared them in the first place - should not, in my judgment
any more than that of Mr. Jefferson's, ever be entrusted with
high office.

There are other aspects of leadership in the Presidency
that must be mentioned. A President must have personal integrity ;
high character. He must conduct himself, in office and in his
private life, in a way that sets an example for his countrymen,
and earns the respect even of those who disapprove of his policies
or beliefs. He must, to the extent humanly possible, greet wrath
and hostility with a generous spirit and a willingness to overlook
the momentary failings of his adversaries.

A President must be principled, not a slave to temporary
advantage and spur of the moment expediency. He must make hard
choices and live with his decisions. He must accept responsibility,
not run away from it or blame his shortcomings on the actions of
others. He must be able to face the unpleasant fact that it 1is
not OPEC that caused double digit inflation; that it is not

the Federal Reserve Board that has produced high interest rates,
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independent of a fiscal policy which . yields deficit upon
staggering deficit.; that energy shortages just might be caused
not by energy producers, but by a meddlesome government
bureaucracy intent on drowning our energy industry in coercive
regulations. When unhappy results flow from his errors, he must
be strong and honest enough to admit it, and return to the task
determined to do better.

A President must have courage, for with responsible
leadership comes opposition, even venomous attack. He must
have the capacity to attract to his service - his country's
service - strong, capable men and women who can work together
at the public's business. Just as there is no substitute for
character and principle , so is there no substitute for
competence, in an age where Presidential incompetence can
affect millions and millions of his fellow citizens in the
most painful and costly ways.

And a President must recognize, always, that the highest
aspiration of our people is to live in peace and freedom, and
to extend those values throughout the world, until the day
shall come that nations shall make war no more, but shall beat
their swords into plowshares, and their peoples shall cleave one
unto another as friends, as brothers and sisters, as children
of a common Father in heaven.

I can think of no greater reward, for any President of
the United States, that, through his leadership he kept his country
at peace, and the people of his country at work. That he helped to
strengthen the family and preserve the freedoms of his people, That
he did not concentrate power, but saw that it was dispersed. That
he did his part to replace tension with confidence, despair with
hope, anger with love, and spiritual desolation with a new faith

in ourselves, in our country, and in the God who has looked over

our fortunes these many years of our glory.
And with your help, and God's, I will do my best to

earn that reward.
# # # 4 #
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When a President forgets that leadership is widely
dispersed among our people, when he begins to believe that
leadership is limited to what he does or what is done in
Washington, he cuts himself off from the real strength of
this nation.

The idea of leadership I would take to the White House

acknowledges not only the vower of the presidency, but the
limits of that power. It is a concept that views the President
as one of many leaders =~ albeit the principal leader in matters
entrusted to his care. But his task is not to supplant the
millions of leaders who operate each in his or her

own way, at all the many levels of social, economic, political
and spiritual life. His task is to carry out his own proper
duties, while leaving to those millions of other leaders the
fullest scope to apply their talents to keep America wvital,

and strong, and free.

A President who lusts after power for himself can
soon become a menace to his countrymen. The idea begins to
consume him. It matters more to him that his will be done, that his
power be preserved, that he remain in charge = than that his
country prosper and his fellow citizens have their fullest
opportunity to live challenging, rewarding, and useful lives.

I seek the Presidency not because of any need to have
great power vested in me. I bear not within me any compulsion
to order others around, to revel in the trappings of the
nation's highest office, or to fortify an insufficiently
nourished ego. It would be easier and more comfortable for me

to retire with the woman I love to the California ranch I call
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home, and enjoy a retirement of leisure.

No; I seek the Presidency for another reason: because
I see the country that gave me so much stumbling forward
uncertain, dispirited, mired in the "crisis of confidence"
that Mr. Carter identified last year - without recognizing ,
typically, that the crisis had any relation to his own performance
in Washington.

I chose as the slogan of my campaign, "Let's Make
America Great Again" , not because it was a catchy line that
some ad agency invented, but because I truly believe there are
deep resources of strength and confidence and pride and dedication
among the American people that can, if allowed to flourish, truly
make America great again. And I want to be the President who
unlocked those resources - who used the power of the Presidency
not to draw more power to the Oval Office, but to spread
power usurped by government back into the-hands of millions of
Americans . I want to be a President who relaxes the iran grip
of the hand of government, and lets the power government has
seized flow back from Washington to the states, to the local
governments, and to the people of this great country , from
whom that power was wrongly taken.

POwer to the people! Not long ago that was viewed as
the slogan of a band of wild radicals. But was it not the
slogan of those who founded this nation? Was it not the accepted
principle of Thomas Jefferson, who even saw the necessity of
periodic rebellion to prevent the concentration of power in

government? Was it not Jefferson who asked "What has destroyed
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liberty and the rights of man in every government that has
ever existed under thé sun?"; and then answered "the generalizing
and concentrating all cares and powers into one body."

My idea of Presidential leadership, then, is built on
the fundamental idea that in this free republic power should
remain in the people. It is built on the idea that in time of
crisis, the people will exercise their power wisely and fruitfully.
It is built on the idea that an economic system based on the free
enterprise of millions of producers and inventors and creators,
competing together, will create abundance and prosperity. Any
person who has lost sight of these fundamental ideas - or who
never shared them in the first place - should not, in my judgment
any more than that of Mr. Jefferson's, ever be entrusted with
high office.

There are other aspects of leadership in the Presidency
that must be mentioned. A President must have personal integrity ;
high character. He must conduct himself, in office and in his
private life, in a way that sets an example for his countrymen,
and earns the respect even of those who disapprove of his policies
or beliefs. He must, to the extent humanly possible, greet wrath
and hostility with a generous spirit and a willingness to overlook
the momentary failings of his adversaries.

A President must be principled, not a slave to temporary
advantage and spur of the moment expediency. He must make hard
choices and live with his decisions. He must accept responsibility,
not run away from it or blame his shortcomings on the actions of
others. He must be able to face the unpleasant fact that it is
not OPEC that caused double digit inflation; that it is not

the Federal Reserve Board that has produced high interest rates,
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independent of a fiscal policy which _ vields déficit upon
staggering deficit.; that energy shortages jlust might be caused
not by energy producers, but by a meddlesome government
bureaucracy intent on drowning our energy industry in coercive
regulations. When unhappy results flow from his errors, he must
be strong and honest enough to admit it, and return to the task
determined to do better.

A President must have courage, for with responsible
leadership comes opposition, even venomous attack. He must
have the capacity to attract to his service - his country's
service - strong, capable men and women who can work together
at the public's business. Just as there is no substitute for
character and principle , so is there no substitute for
competence, in an age where Presidential incompetence can
affect millions and millions of his fellow citizens in the
most painful and costly ways.

And a President must recognize, always, that the highest
aspiration of our people is to live in peace and freedom, and
to extend those values throughout the world, until the day
shall come that nations shall make war no more, but shall beat
their swords into plowshares, and their peoples shall cleave one
unto another as friends, as brothers and sisters, as children
of a common Father in heaven.

I can think of no greater reward, for any President of
the United States, that, through his leadership he kept his country
at peace, and the people of his country at work. That he helped to
strengthen the family and preserve the freedoms of his people. That
he did not concentrate power, but saw that it was dispersed. That
he did his part to replace tension with confidence, despair with
hope, anger with love, and spiritual desolation with a new faith

in ourselves, in our country, and in the God who has looked over
our fortunes these many years of our glory.

And with your help, and God's, I will do my best to
earn that reward.

% % % 7
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It's an honor for me to be here on this platform with
three such distinguished Republicans and Americans: Governor
Milliken, who has so ably led the state of Michigan these past
eleven years; President Ford , to whom Americans have such a
great debt for his lifetime of conscientious and dedicated
service; and my running mate, a man of many and varied talents,
George Bush.

There is on this platform, I dare say, some of the finest
leadership in American public life today. And since I aspire to
exercise leadership in the nation's most important Jjob,I'd like
to say a few words about what I conceive to be the leadership
responsibilities of the President of the United States in the
1980s.

First, I think, is the recognition that America has not
‘one but many leaders. We are a nation of leaders. Probably in
no nation on earth is the ordinary citizen so quick to view
himself or herself as a leader of something ~ of the Girl Scouts,
of the union local, of the town council, of the church or syna-—

gogue, of the business firm and the professional association.
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When a President forgets that leadership is widely
dispersed among our people, when he begins to believe that
leadership is limited to what he does or what is done in
Washington, he cuts himself off from the real strength of
this nation.

The idea of leadership I would take to the White House

acknowledges not only the power of the presidency, but the
limits of that power. It is a concept that views the President
as one of many leaders - albeit the principal leader in matters
entrusted to his care. But his task is not to supplant the
millions of leaders who operate each in his or her

own way, at all the many levels of social, economic, political
and spiritual life. His task is to carry out his own proper
duties, while leaving to those millions of other leaders the
fullest scope to apply their talents to keep America vital,

and strong, and free.
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soon become a menace to his countrymen. The idea begins to
consume him. It matters more to him that his will be done, that his
power be preserved, that he remain in charge - than that his
country prosper and his fellow citizens have their fullest
opportunity to live challenging, rewarding, and useful lives.

I seek the Presidency not because of any need to have
great power vested in me. I bear not within me any compulsion
to order others around, to revel in the trappings of the
nation's highest office, or to fortify an insufficiently
nourished ego. It would be easier and more comfortable for me
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home, and enjoy a retirement of leisure.
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uncertain, dispirited, mired in the "crisis of confidence"
that Mr. Carter identified last year - without recognizing P
typically, that the crisis had any relation to his own performance
in Washington.

I chose as the slogan of my campaign, "Let's Make
America Great Again" , not because it was a catchy line that
some ad agency invented, but because I truly believe there are
deep resources of strength and confidence and pride and dedication
among the American people that can, if allowed to flourish, truly
make America great again. And I want to be the President who
unlocked those resources - who used the power of the Presidency
not to draw more power to the Oval Office, but to spread
power usurped by government back into the-hands of millions of
Americans . I want to be a President who relaxes the iran grip
of the hand of government, and lets the power government has
seized flow back from Washington to the states, to the local
governments, and to the people of this great country , from
whom that power was wrongly taken.

POwer to the people! Not long ago that was viewed as
the slogan of a band of wild radicals. But was it not the
slogan of those who founded this nation? Was it not the accepted
principle of Thomas Jefferson, who even saw the necessity of
periodic rebellion to prevent the concentration of power in

government? Was it not Jefferson who asked "What has destroyed
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liberty and the rights of man in every government that has
ever existed under the sun?"; and then answered "the generalizing
and concentrating all cares and powers into one body."

My idea of Presidential leadership, then, is built on
the fundamental idea that in this free republic power should
remain in the people. It is built on the idea that in time of
crisis, the people will exercise their power wisely and fruitfully.
It is built on the idea that an economic system based on the free
enterprise of millions of producers and inventors and creators,
competing together, will create abundance and prosperity. Any
person who has lost sight of these fundamental ideas - or who
never shared them in the first place - should not, in my judgment
any more than that of Mr. Jefferson's, ever be entrusted with
high office.

There are other aspects of leadership in the Presidency
that must be mentioned. A President must have personal integrity ;
high character. He must conduct himself, in office and in his
private life, in a way that sets an example for his countrymen,
and earns the respect even of those who disapprove of his policies
or beliefs. He must, to the extent humanly possible, greet wrath
and hostility with a generous spirit and a willingness to overlook
the momentary failings of his adversaries.

A President must be principled, not a slave to temporary
advantage and spur of the moment expediency. He must make hard
choices and live with his decisions. He must accept responsibility,
not run away from it or blame his shortcomings on the actions of
others. He must be able to face the unpleasant fact that it is
not OPEC that caused double digit inflation; that it is not

the Federal Reserve Board that has produced high interest rates,
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independent of a fiscal policy which vields deficit upon
staggering deficit.; that energy shortages just might be caused
not by energy producers, but by a meddlesome government
bureaucracy intent on drowning our energy industry in coercive
regulations. When unhappy results flow from his errors, he must
be strong and honest enough to admit it, and return to the task
determined to do better.

A President must have courage, for with responsible
leadership comes opposition, even venomous attack. He must
have the capacity to attract to his service - his country's
service - strong, capable men and women who can work together
at the public's business. Just as there is no substitute for
character and principle , so is there no substitute for
competence, in an age where Presidential incompetence can
affect millions and millions of his fellow citizens in the
most painful and costly ways.

And a President must recognize, always, that the highest
aspiration of our people is to live in peace and freedom, and
to extend those values throughout the world, until the day
shall come that nations shall make war no more, but shall beat
their swords into plowshares, and their peoples shall cleave one
unto another as friends, as brothers and sisters, as children
of a common Father in heaven.

I can think of no greater reward, for any President of
the United States, that, through his leadership he kept his country
at peace, and the people of his country at work. That he helped to
strengthen the family and preserve the freedoms of his people. That
he did not concentrate power, but saw that it was dispersed. That
he did his part to replace tension with confidence, despair with
hope, anger with love, and spiritual desolation with a new faith
in ourselves, in our country, and in the God who has looked over

our fortunes these many years of our glory.
And with your help, and God's, I will do my best to

earn that reward.
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MEMORANDUM
TO: Bob Garrick October 15, 1980

FROM: Ray Bell

There has been some reaction to this reference in tonight's
speech in Flint:

"Some of you in this hall may feel obligated to
support Jimmy Carter because Doug Fraser wants
you to, etCe....

It is suggested that this may offend so many who like Fraser
whose popularity is extensive, and direct reference may prove
negative.

Recommend that this be changed to something more general:

"Some of you in this hall may feel obligated to
support Jimmy Carter because some union leaders
want you to, etCc.......
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FLINT, MICHIGAN

I'm proud to come here to Flint, the home of Buick and the
birthplace of General Motors.

I'm proud to come into this union hall and address you not only as
fellow citizens, but as fellow union members.

I address you this way with pride, for I carry a lifetime
membership card in a union. And that's not some kind of honorary
membership, for entertaining the troops. That's a lifetime membership
awarded me by the Screen Actors Guild for serving six terms as its
President.

They didn't give me that membership because I made sweetheart
deals with management. They gave it to me because I sat for hour upon
hour across the table from management. Because I led the bargaining
team that hammered out new contracts for better pay and bhetter working
conditions. Because I kept faith with the people who elected me =-- not
just the box office stars with their names in lights, but with the bit
players who came on stage to mon the floors, the guys who died by the
thousands in those battle scenes.

When management tried to take us for granted, T led my union out
on strike, It was the first strike our studio ever had. So far as I
can discover, T am the first union man ever to be a candidate for
President of the United States. So when I tell you —-- as I told the
Teamsters in August —-- that the representatives of organized labor will
always have access to the Reagan White House, and that I will always
consult with them on any matter affecting the working people of our

country, you can believe 1it.



But I know that the union men and women of Flint; or anywhere
else, are not gcing to vote for a candidate just because he comes in
here and waves a union card -- or Jjust because he is a Democrat, for
that matter. Some of you may feel obligated to support Jihmy Carter
for another term because Doug Fraser wants you to.

But when it comes right down to it, the great majority of union

workers in this hall, like Americans everywhere, is likely to vote for

the man who can preserve the peace. You are likely to vote for the man
who offers the best hope of turning the economy around -- putting the
brakes on inflation —-- cutting out foolish federal spending -- leaving

more of your paycheck in yonr pocket.
And let's face it. You are going to vote for the man who is most
likely to put meat back on the table for the 22,000 men and women right

herzs in Flint who are out of work.

You have a choice to make. But you don't have to make that choice
in the dark. Jimmy Carter has had four years in the White House to
make a record for himself., Look at that record.

When Jimmy Carter took office in 1977, the inflation rate was 4.8%
and Ehe economy was expanding.

In the four years since then the inflation rate has averaged more
than ten percent -- and for the first quarter of this year it hit a
horrendous 18%,

Interest rates have been so high that young families can't afford
to buy a home of their own.

There are nearly eight million Americans out of work.

The American auto industry is running below 80% of capacity.

Actual U. 8. car production declined 8% in 1979 and 29% the first
six months of 1980. Tast month new car sales were down 22% from a year

ago.



Every city where cars are made is in trouble. = So is every steel
city. Their people, their families, their neighborhoods, their small
businesses —- they're all in trouble.

I'm not Just talking statistics. I'm talking about some of the

most highly skilled men and women in the world. I'm talking about
workers who in a hundred or more countries on this planet would be
regarded with awe for their mastery of the complex tasks of building
the world's finest automotive machinery. I'm talking about the truck
drivers who haul American-made cars to dealershins all over this
country, and the ships' crews who take our cargoes to foreign markets.
I'm talking about many of the men and women right here in this hall.

And thanks to Jimmy Carter, thousands upon thousands of skilled
workers right here in Flint went from the assembly line to the
unemployment line, and if you don't put somebody in the White House who
can get the auto industry back on its feet, those workers and a lot
more like them are going to end up on the bread line.

Two weeks ago, Jimmy Carter came here to argue his case. He said
he was thrilled to be here. He paid compliments to the auto industry
and to auto workers. He said he was going to do a lot of things to
"put Flint, Michigan, back on its feet economically." He promised to
"completely rebuild the American economic system." That's fine talk,
but there was something very strange about Jimmy Carter's speech.

Nowhere did he recite his accomplishments as President of the
United States.

To hear him tell it, he was running for President for the first
time, to clean up the mess made by somebody else,

That's what T call ducking responsibility.



Now I ask each of you -- and I ask you without regard to which
party you supported in the past: do you want a President who, at this
troubled time in our nation's history, makes a habit of ducking
responsibility or do you want a President who will face up to the facts
and accept responsibility?

For eight years, I served as Governor of the second largest
government in the United States, the State of California. I took
office at a difficult time. The state was $194 million in debt, and
the debt was increasing at the rate of a million dollars a day. People
were beginning to worry about what you in Michigan used to call Soapy
Williams payless paydays. I had to do unpopular things.

I went to work and straightened out the state's finances. Later
on, when the c¢risis was over, I was able to push through the biggest
tax rebate in the history of the state. My administration developed a
welfare reform plan that was copied by some thirty other states. That
plan saved the taxpayers millions of dollars of unwarranted payments.
At the same time, it increased aid to the truly needy by 43%. 1
appointed more minority group members to policy-level positions than
any governor in California's history.

Sometimes T didn't achieve as much as I'd hoped -- in tax
limitation, for instance. But I'm proud to stand on my record. T
accept responsibility for it. I am willing to be Jjudged by it.

Is it too much for the voters to ask that Jimmy Carter do the
same?

But Jimmy Carter has been unwilling to accept responsibility for
his actions. He mas run away from his record. He has elevated the

alibi to an art form.



When inflation soars into the double digits, is it due to anything
Jimmy Carter did —-- like running the printing press to cover $186
billion in federal deficits? Not.at all, says Mr. Carter. 1It's the
fault of OPEC. He never tells you that Japan and West Germany import
almost all of their o0il, and they don't have that kind of inflation.

No matter. Inflation is always somebody else's fault, according to Mr.
Carter.

When interest rates shoot up, and people can't afford to buy
homes, and dealers can't afford to finance their floor plans -- is it
Jimmy Carter's fault? Not to hear him tell it. 1It's the fault of the
Federal Reserve Board. Who does he think appointed the Federal Reserve
Board?

When the Japanese grab a larger and larger share of U. S. car
sales, 1s it because Jimmy Carter's policies are shifting investment
capital away from our auto industry through higher taxes and
unrealistic depreciation rules? 1Is it because of all the federal
regulations that stifle productivity and increase the costs of a car by
hundreds of dollars? 1Is it because Jimmy Carter succeeded in slapping
a special tax on top-of-the-line American cars, a tax of $200 to $550
which doesn't apply to Japanese imports? No, it's never any of these
things.

When a NDemocratic Congress fails to respond to the urgings of a
Democratic President, when that same President can't seem to figure out
how to read the shop manual to make the national government work, 1is it
due to Jimmy Carter's incompetence? Not at all. His counsel, Mr.
Lloyd Cutler, has another explanation. He says that this country is
constitutionally ungovernable.

Last year Jimmy Carter gave an amazing speech. He said the nation

was experiencing a "crisis of confidence. Tt never occurred to him
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that the crisis of confidence had to do with him., He blamed it on
"malaise". As George Will, the Newsweek célumnist, later put it, Mr.
Carter was really saying "I'm unpopular, so you're sick."

Two weeks ago Jimmy Carter came to Flint and said "when we're
through the American economy will be a full-employment economy with
stable prices." I think he's wrong about that. For in three months
he'll be through, and we're going to be a long way from full employment
and stable prices.

But, we'll be starting once again to put America on the road
toward these goals, after four years of increasing economic calamity.

Let's be c¢lear about one thing. We are going to have to give the
American auto industry a fair chance to be profitable. That ideas
seems to horrify the lef£ wing of the Democratic Party. It looks on
profits as nothing but exploitation of the workers. It thinks profits
are the source of all social ills.

Well, as an old union man, I know something those theorists don't
know. I know that unless there are profits, labor hasn't got much to
hargain for. Every union man knows the name of Samuel Gompers. He was
the immigrant cigar maker who funded the AF of L in 1886 and served as
its President for decades. Sam Gompers once summed it up like this:
"the worst crime against working people is a company which fails to
make a profit." As President, that's one kind of crime I'm going to
work hard to prevent. Because when your company shows a profit, that's
the time you.can bargain for better pay and bhetter benefits.

We need changes in tax laws that encourage the auto industry to
make new Jjob-creating investments. We need a rollhack of unnecessary
regulation that makes cars more expensive without doing much to make
them safer or better. We need an administration that can inform our

trading partners in a friendly, but Ffirm way that we take free trade



seriously -- but we are not going to accept the conditions they impose

unless those conditions are fair to the working men and women of this

country.

This will take time. Our problems are too severe to be cured
overnight. But there are some things that can be done, and done
quickly.

Tt is essential that we strengthen the employment safety net for
the millions of men and women Jimmy Carter's economic polices have put
out of work. But that is only a stopgap. We've got to put those
people back to work —~=- not Jjust as a substitute for unemployment
compensation, but because this countryv needs the new wealth their
skilled hands and brains can produce.

We must set in motion an aggressive program fér exportiné American
cars and trucks. Make no mistake about it: American workers can make
cars and trucks equal in performance and toughness and gquality to cars
and trucks made anywhere in the world. Our products can compete in
world markets with the best our competitors have to offer. To do that,
we need to completely revise the Export—-Import Bank's export sales
program t£o help overseas dealers purchase and stock American
automobhiles and accessories,

The Export-Import Bank has a program directed to this goal, but it
isn't working. In fact, I am told that it has only been used four
times. The Reagan administration is going to make it work. It means
breaking some new ground in financing techniques and changing some
traditional trade practices, but we are going to do it, because the
jobs of American auto workers depend on it.

There's another short-term step we can take, one I proposed in a

statement issued October 7. That is to have the federal government



speed up its 1981 purchases of cars and trucks. The very next day
after my statement, General Services Adminiétration decided it could
cut through the paperwork and order $100 million in new vehicles to get
the auto industry moving again.

I hope that $100 million will be used to buy American-made
vehicles. Jimﬁy Carter came nere two weeks ago and advised Americans
to buy American cars. That's a splendid idea. T fully endorse it.
Rut I wonder when the thought first occurred to him.

Last January 21, his General Services Administration placed an
order for 1,456 trucks to be used by the Wavy. Did any of you here in
Michigan take home a paycheck for building those trucks? I doubt it,
because the Carter administration bought them from Toyo Kogyo in Japan.
They were shipped to Florida where the wheels and rear ends were
assembled. Then they were delivered to the Carter administration and
paid for with your tax dollars.

Mr. Carter's lucky no one asked him about that over at Northern
High. It might have take some of the fun out of his birthday.

I remember, years ago, a sad Christmas., It was during the
depression of the thirties. On Christmas Eve, my Dad got a letter in
the mail., It was from his boss. We thought it was a Christmas bonus.
He opened it. It was a slip telling him he was out of work. I can
still remember, to this day, Dad sitting there, head down, half
whispering "that's a fine Christmas present."”

Our family suffered hadly at that moment. It was had enough for
my brother and.me, and for mom. But it was terrible for Dad, because

he knew we counted on him to bring home a paycheck.



There are too many men, too many women, here in Flint today -- too
many men and women in Detroit, in. Pittsburgh, in Youngstown and Chicago
and New York and Miami, all over this country -- who are suffering the
same way my Dad suffered on that bleak Christmas Eve so long ago.

But it doesn't have to be that way.

With competent leadership, leadership that faces the facts,
léadership that accepts responsibility, leadership that strives to
build a bright future instead of struggling to forget a dreary past --
with that kind of leadership, we can make a new beginning.

I have come here to Flint to ask for your vote because I am
convinced that I can provide that kind of leadership for America.
Working together, with God's help, we can build again a "shining city
on a hill", a American strong at home, its economy productive and
bountiful for all; an America respected abroad; an America that we can
in the fulness of time, pass on to our children and grandchildren,
secure 1n the knowledge that in our day, we did our part to give new
life to the dream that has guided and inspired Americans these three

hundred years.

\



Date prepared 10/11/80

EVENT FACT SHEET

Date: 10/15-4 | ”,KMW‘ C./

Location: Flint, Michigan

EVENT Rally - 7:25 p.m. 0“0.7

REQUIRED:

Talking points
Statement

Brief Remarks
Rally Remarks
Prepared Remarks
Speech

Other

T

BACKGROUND:

Purpose:

Event/Setting:
Southwestern High School - gymnasium

Audience/Size:
Expected 1500 - blue collar crowd, teamsters represented.

Unemployment - big issue here.

David Laro, local contact, can give info. on TAA assistance to
laid off auto workers. (313/733-3310 )
Other:

Political Background: To be provided by Rick Messick x. 3675

Issues Background: To be provided by John Morgan x 3705

CC: R. Garrick, G. Newell, R. Walker.





