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It’s far bebter-to have Narncy Reagan

behind you.

e

Michael Deaver:

I think rnone of us really realized the
public scrutiny o the media scorutiny that
would be put on every littie thing we did and
sald. There were some nasty articles. I don’t
think it was really a lot of anti-Nancy
personal gress in California. I don’t think
there's been that here, really.

Some of those people basically disapreed
with her husband’s philoscphy. And so they
might have used her to pet back at Romald
Reagan and what his palicies were.

I.stiTl think one of the turning points

was when Nancy Reagan——aside from Finéi;y//

sittirng down with her staff and te T{;g them
that she wanted to cut out a}T/;;Z: other
busirness they kept tryihé to forece on her and
Jjust concentrate an:arug abuse——came aut to
the Gridiranﬂin'mld'clathes and sang, "Second
Hand Clopﬁég" to the turne of "Second Hand
Rose.ﬁ”f@g,medfﬁ”fﬁmwgngﬁﬁEaﬁwchéﬁgéd their

C‘//,./
idea abont Nancy Reagarn overnighi, ‘
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Naricy is a very direct person. She is
nat one who would like to sit arournd and think
about an issue. She’d just as soon get it on
the table. I know Nancy’s upset about the
whole Bitburg thing., So am I. I cén’t think of
anvthing I feel worse about im my life than
that. But she’s rnot mad at me. If Nancy were
mad at me about this, believe me, Mike Deaver

would Hrnow it.

Lyn Nofziger:

All the criticism of her fixing up the
livirng aguarters was just cutragecus because,
one, she didn’t use tax money, and two, the
living gquarters hadn't been fixed up in vears.

RVE
The floors, for instance, had pgsver been done
since Harry Truman’s time. To jumpo on her for
that, for the rnew dishes which were
contributed by a foundation, it just seemed to

me that there were people out there looking to

oet her.

Stuart Spencer:

She was, to a depgree, insecuwre, and you

16
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could see it. The media could see it,
definitely. But I'Save arncther theory. Ronald
Reagan came in with a mandate. Ronald Reapan
was hﬁf property. Ronald Reaparn had a lot of
successes, and when you laok at Washington,
you look at the system we have have, where you
have the govervment and the press and they’re
ir1 basically adversargggasitiaﬂs. There was no
way the media could get at Rornald Reapan. He
wasn’t vulnerable. He was very successful. My
theory is that the media decided that every
day can’t be puff-piece day, and a job was
dore on Nancy Reapan. She was more vulrnerable.
She wasn’t prepared for that sort of
thing. She was in a state of shock. Being
gavernor of California is a wonderful thing,
but it's the minor leagues compared to the
_presidency of the United States. The capital
press in Sacramento is not the capital press

in Washingtor.

Richard Wirthlin:

Whern NManecy Reapan first came into the

White House, there was a spate of stories
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that highlighted her spendinp. Republicans, P(q
whethew they’re coming to the White House in
1382 or 1972 o in the fifties are always
viewed as the party of the more wealthy and
affluent.

The press toock the china issue and made
it symbolic that this would be a regal
oresidency. They used Nancy Reapanm very much
as that symbol. When we asked people what they
liked and disliked about Nancy, her perceived
pancharnt ég—liR#MéXpEHSive SUPPDUHdiﬂéS was
much more prominent than it is today.

The attack had a chilling effect on
Narcy. She tended to retreat, to be more
defensive, to be more guarded. That provided
ir itself some reinforcement perhaps, at least
perceptually, for some of the charges that
were made.

But she’s a tough, stromg person. She
was not at all happy or satisfied with the way
she was being porirayed. She recogrnized that
she could help both the presidenmt and a lat of
pecple by taking a more active or a more
public rale on some things that she’s always
felt very concerned about.

The perceptiorn was much more dominant
that she was somewhat smobbish, that she was

aloaf, that she was more interested ivn puttinog

i8
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on a state dimnmer than anvthinbg else, that
she was pushing for expersive chivia, which I
fhink was clearly a bum rap. Eut there were
reasons, far beyond Narncy Reapan, for those
impressions to be reinforced.

Queerr Nancy was the imapge that was
being portrayed. She toock the charge of being
Queers Mancy and said, "How ridiculous.™ SBhe
borrowed a page from the president’s book and
used humor to defuse the charpes: "I would
never be armcinted. It would mess upg my haiv. ™
She had the ability and the grace under
pressure, if you will, to rise above those

kinds of charges.

Dormie Radeliffes

Little things that might not have seemed
s impoartant or monumental when he was
governor, they felt were blowrn wup cut of
oroposrtion. I think there were several thirnns,
several ways in which they got off to a bad
start. One of them, before he even becamne
oresident, was a flurry over the choice of her
press secretary. Mrs. Reapan also made some

sart of unthinking remarks about having a gun

19
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at her beaside table. There were reports that . ¢é7
the Reagarns wanted the Carters out of the !
White House so that they could do the

redecorating. Whether or not any of that was

true, it started them off wrong.

The problem was that pecople felt that
Mrs. Reagaﬂ was not concerned abaout what the
problems of the day were, the economic
hardships Dﬁ & certain grnupgoi—geapéefih this
country. For a lavish decorating orogram to be
urndertaken almost immediately after the
Reagans entered the White House seemed so
frivalous., I don't think their friends helped
them very much.

There's a popular view that there has to
be a lightrning rod for Ronald., Sorrvy. I know
that’s a popular view and I think it really
isn't am accurate one. I think she generated
those stories and those opinions by her awn
actions and her own attitudes.

I think Ronald Reapgan did come in as an
extremely popular man. He came in to
establishment Washington and immediately was
acceptable, something Jimmy Carter was not.
But in Narncy Reapan’s case, I don’t really
understand the thinking that she tock the
flak for things that couldrn’t be said about

him. It just doesn’t make any sense.




Bornita Granvilie Wrather:

I think the criticism of her lifestyle
is erronecus. She’s always beern a lady who is
well dressed, has grace and style, and?}~HTHﬂZ/W
she brivngs that to the White House. And that’'s
very important. sWe have all the other

countries in the world looking at us. Wet™re

thepbiggasb»ﬂatfﬁﬁﬁzgN?FE\Warﬁﬁ?‘

Letitia EBaldridge:

She was the governor’s wife. I've
not iced people who have been very big fishes
im the small seas in their home towns who deal
with the press comstantly. There’s nothing
like the White House. Everything changes.
Every single movement you make, every flick of
ar eyelash, is scrutinized. It is the classic
gold fish bowl. I remember ivw the Hernnedy
years, Mrs. Hermedy used to devise every route
possible to get out of the White Howuse grounds
without being seen by the press and the

public.

3
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Sheila Tate:

It was the day ketchup was declared a
vegetable for schaui lunch programs that the
White House china story broke. I haven®t

thought the same of ketchup since.

Maureen Reagan:

I’ve always tala her that if she was
marvied to anybody in the world but Ronald
Reagan, she would mot be apainst the Eaual
Rights Amendment. Nancy Reynolds arnd I told
Rer that years ago, back inm the seventies. You
have to understand. Here’s a woman in this
particular relationship who has had all of the
freedom that you can have to make all of ﬁhe
choices. I just feel that if she had rot had
that kind of freedom, perhaps she would be out
oy the street marching with the rest of us.

What do I say to the Betty Friedarms and
other feminigts who criticize? I suppnest that

they po back and read their own books.
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CHAPTER SEVEN: Bas

Mawmcy Reagawn:

Drug abuse is a very sericus ogroblem.
Among the youth, among the working pecole.
It*s the most demccratic problem that I krow
af, It crosses all lines. There are rno social,
aconomic, political, color lines. It crosses
everyvthing.

I feel very stronoly about marijuama. I
think it’s a good deal more Earmful than most
children thinkl%;’TS. I*ve been to Day Tép
Village in New York a few times, which iI—thrimk
is doing a wonderful job. All those young
pecsple in there started on marijuana. I asked
ﬁhem if they were for the legalizatiocn of
marijuana. Every orne of them said "wno," which
is interesting. I didn't really expect them to
say *ro. "

Wher it first started ocut in the
sixties, this was all a brand new thing, and a
frighterning thing. Nobody knew guite how to
handle it, arnd they were embarrassed. They
thought their child was the only child on

druns. And same of them were too busy with

their own lives anmd they didn’t pet involved




with their childrern’s lives. They weren’t wise
erncugh to notice the little tell-tale signs
that happen. As we’®ve orogressed more inmto the
seventies amd eighties, we?’re more aware.
Parents are more aware, more scaréd, as well
they éhould be.

You can’t be pessimistic about anything.
You always have to be ocptimistic that you can
salve something, anything in life. I think the
fact that these parents/graups have sprung up
valuntarily, all aver, is a great sign that
parents are getting involved, are becoming
more krnowledgeable. They?re not only becoming
moye knowledgeable, but it brings their
families cluser topether. There’s been a
tendancy for the families to split apart. Now
they!re pulling tooether.

The administration has to cut
everything. Otherwise, we’re all going to go
dowrnn the tube. But the drug orogram can
sustain itself. The drug program hasn’t been
cut out of all funds. It has funds, but the
most important thimpg 1s that the parenmts arnd
corporations, business people, all become
imvolved, all krnow what®s happening to the
peosple who are workinmg for them, o their

childrern, and do something about it.

L
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Am I really committed to this issue? OF
course I am. Because it's so dangerous.
Because we dao stand a charnce of losing a whale

nenaration to drugs. It's a very, very

L\Ie'r’( a il _F‘QC;‘J';_ \6\
dargeraus oproblem that—we—iraves

It’s rnot Just ouwr country that has this
problem. Everybody who came here to see my
husband, wher he would be havino meetings with
the mern, I would be having coffees with the
wives, and the wives would always bring up
drugs. At first, I thought, maybe, it was just
because they krew I was interested in the dyrun
problem, but thern it became obvious that they
were aware that this was happening in their
:muﬂtegf They wanted to krow. They were asking
for advice. 8o that was the mext logical steo.
IF you could cateh it for them right at the
beginminmg, thern, maybe, you could do a lot of
Q.

I hope I made thém aware of the whaole
global aspect of this and gave them some
suggestions and ideas. We've been at it longer

Maw y was able s el
thar w8y have and I hope I :
deleas

Nobody warnted me to do it, the drug
igssue. I guess they thought it was kind of a
dowrner. It?'s not a sgadily cheery subject.

I think I’ve brought it to a height of

B 48]
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awaraness that it wasn't hefore. I &hrivk that

M g pratlomn
more pecple are aware of haw bad # is amd how
widespread it is and how dangerous it is,
which they weren’t before. I don’t see as many
comedians, naw, making Jokes about it, thank
goodness. I87s mot a funny ;Dké; I see more
programs on television abouwt it, hear more
secple coming forward and talking about what
it’s dome to their lives, to their
relationships, to their jobs.

It?’s my understanding that there was no
money cut. There was money given to the states
ir block grants, but money was not cut. That's
number orne. Number two, I don’t believe #a o idh

rapie Jhele
anyihing tht money is thesanswer. Money
doesn?t buy love or affection or attention or
imvolvement, all those things that there have
to be. Money doesn’t buy those things. Only

,arauvc(»’-

people buy those things, and, particularly,

parernts.

Dv. Barbara Kellermarn:

It’g & volunteer work of a particular

kimd. It tends to fall into catepories that,

forr lack of a better word, I would describe as

0162
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baing of a feminine nature. They have to do
with health. They have to do with
beautificétinn. They have to do with young
children. They’re the kinds of supportive,
nurturing, prettifyivng tasks and roles that
have, historically, been asscciated with the
woman? s yole inm this particular culture.

Nancy Reagarn’s interest originally was
ivi the faster grandparents program. It?s rnow
in drug abuse. Rosalyrnn Carter, who was
interested ivw hard policy, still made it a
paint to become involved with mental health.
Lady Bird Johnson was very involved with
highway beautification. Jacgueline Hermedy
radid the White House. These tend very much to
be the same kinds oFf roles., women’s roles more
tharn anythirng else. It?’s rot jJust a question
of volunteerism.

Ori the issue of the relationship and the
support of their husbands, the nature of that
support really differs enmormously from Fivst
Lady to First Lady, and the nature of that
support depends on rothing as much as the
relationshio to the president.

First Ladies in gerneral have rot been
stwikiﬂglg successful in lobbying for their
causes. I?have to be careful when I say that

because, in many ways, they have drawn

4
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attention to their causes and atterntion breeds
success In & way that could mever have
happered unless they had focused thei#
attention on these particular issues.

By the same token, when people look back
o First Ladies, they don’t particularly
associate them with their causes any lomger.
Perhaps Lady Eiﬁd Johvnson and her
beautification, comservation., and wild flowers
is an exception to this. My prediction is that
unless MNancy Reapan becomes much bolder in her
approach o her very genuine interest in drug
abuse, and does more for it, she will not
finally be remembered for that. She will be

remembered for her tie to her hushand.

Dornmiie Radcecliffe:

It was a serious effort on the part of
her aides because they felt that it was
nacessary for her to have a significant and
meaningful project. And I do believe that she
has had a long standing interest AMoogr—i—dor
A Ayim oW intensiva, in drug abuse. But I
think it sort of grew without them realizing

how successtul it was going to become.

0162
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W
I don’t thimk she had her praject well
defined wher she first came ints the White
Houwse, because she was talking more about /
' VO
Foster Grandpavents than she was about drug
abuse. I—shink By the time a year had pone by, Theoyh,
it became apparent that there had to be
something more startling, more significant,
for her to be involved in and her aides
realized that it could well be accomplished

throuoh a project on drug abuse.

Sheila Tate:

She sits there and those big eyes focus
o & kid anmd the kid finmds himself tellivg his
whole life story tao her, and they both sit

whed gt AL cid cm Sy

there and cry, buthleave%sayiﬁg, "You know,
here!s someorne so important, and she cares
about me.® And that’s the feeling they pot
from that. That started buildino. SBhe would go
ta prevention programs where she'd learn what
the praoblems were that they were spotting in
five, six, seven—-year-old kids—-basically self
esteem problems——and how they were dealing
with it. Arnd she was taking that camera, that

media spotlight, and she was taking it and

turming it around and focusing it on the
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issue, which is something she cared about.

That?'s arncther thimg I canm’®t emphasize
erncugh. Her staff didn’t want her involved in SC’
that issue. We dragoged our feet. We locked For
alternative programs. We said, "This is
deoressing. How will she make arn impact?” So
we came uo with some upbeat things., thinogs she
counld affiliate with and she®d say, "This is

Arug avse 75 importavt ava T ot # 527" Suvalved T
nice,‘but/I want to get involved in drug
Y Lt IR

alpmme, and‘ﬁhen’s our mext meetinog with so and
so?"

She kept putting it back on course
during that whole first year, and the smart
thing was she recognized that if she was going
to spend four o eight yvears involved iﬁ an
issue, it was going to be something she cared

about.

Mary Jane Wick:

She’s always had a oreat conmcern about
drug abuse in the world, not just in this
country. And she feels it’s a oreat tragedy
what?s happened. She has Eﬁéig compassion for
imdividual s, grgat CoMDAaSS1 oY,

Imagine how terrible it is to be older

R T R T T T Y, T I T T e sy T I T TR A T e e s - - - e
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in life and feel you still have something to
gi?e but you have rnobody to give it to. And ta
be able to share that with somebody voung anmd
also have the young person be helped at the
same time. It's Pealiy a wonderful program
which started durirng the time her husband was
povernor of California.

She operned the eyes of pecople all over
the world to the drug abuse of young peaple
because they are the futwre of ouwr country and
many lives are Puiﬂéd because o=f that. I'm so

proud of her. I really am.

Michael Deaver:

All I can tell you i1s that I can
remember coming back here on am airplame with
Nancy Reagan during the transitimﬂrpewiad ard
I said, "Have you ever thoupht about what

you?re going to do back hewe?"

And she said,

"Yaeah, I've always wanted to get into the

whole teernapge drug abuse oproblem." It was not

a last mirute thirng. It was not an attemnt to
spulari™y

simply recous her,ratings. It was something

she felt very strongly and still does feel

very strongly about. ALl yvou have to do is go

to one of those conmferences.
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William F. Buckley: . /%&

I think her drug effort is extemely
important to anybody who had children who grew
up during the sixties. I saw & picture of her
irn the New York Daily News centerfold and the
captionm was, "Mrs. Reapgan Cheers Up Billy
Buckley O0'Reilly, " a rnephew of mine who was
havimg trouble with drugs and was in a
rehabilitation place and she didn't even know
we were related. I learned subseguently from
him about the warmth of that exchange.

Yoo have to remembey that %K’Dalifawﬂia
in the sixties,_&y'was the home of the drupg
culture. You have to remember alsc that her
husband couldn®t speak at any collepe in
California for three or four years when he was
gpovernor because they wouldn®t permit him on
campus. So that the impact of the drug culture
arnd all that it tends to sugoest in terms of
misbehavior and civil misbehavior means &
great deal to her as a result of the
pehencomernon of her haviwvg been First Lady of
California during its most fremzied status.

I suppose that anythinmg that any public
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figure does is subject to the charge of public
vrelations to improve an image. You can say
that about Florernce Nightingale, that she was
concarned about Her image. You can say that lé«‘)&X
the OQueen of England has really no interest

whatsocever in antiqués but she feels that she

ought to every now and then go to an antigue

shaw. Byt ke Frs? Loy +raly deesy

Cares aboat +Eis prebles:

Bornita Grarmville Wrathers:

PAmbition is a wonderfui thiwnng. i think
that she has become ambiticus for the good of
o country. Certainly it took a great deal of
anmthificon to plunge iﬂ%ihat drug pvogram)ahebg
Lﬁ(and a lot of ambition to get up in the
morning and travel on plarnes anmd meet with
psychologists and psychiatrists and meet with
some of the young people who are own drups and
talk to them. It?s been heartbreaking for her
to see them. I think her ambitiorn is charmeled
in a wonderful dirvection. It isn’t an ego trio

of any kind.

James Rosebush: !

11
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Every vear, focusivg on this
international drug problem, Mrs. Reagan has
sounht to narrow her focus, and in some wavs
broader her focus. It seemed very obvious }gﬁ
because of all the reguests she was getting
from First Ladies around the world to share
information and knowledoge abowt what she’d
doe o drug abuse, to expand it on an
international level.

It wasn’t suddenly, I arrived on the
scene, or 1382 was here and this was a brand
new plam. 5he made a committment to druog abuse
a coupnle of years before that. In fact, during
that first year she was educatinp herself on
drugs. Now, hindsioht would say that should
have been opromoted more. People should have
krnowrn that she was meeting with those people
and so forth. But the fact was she was doing
the right thing//first, and that was becoming
kmcwledgeable about the issue. The plarn was in
place all along for her to be able to oget out,
get to treatment centers and sa forth, and
she’d beern to some treatment centers before.

We gave her the cotions. We came up with
places for her to visit——treatment centers.
Our role was basically to say, "Let us be yvour

eyes and 2ars to go out. You want to travel

H
{1
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around the country. Youw wamt to talk to kids.
You want to find cout about their prablems. Qur
rzle as a staff is to help you do that.® And
that’s what we did. And that’s where we put
sixty thousand miles on the plane.

Watch Nancy Reagan ;ﬂ action. You can’t
fabricate love. You can’t fabricate concern,
at least to the degree that she’s shown it.
This isn’t something vou can manufacture
overnight. You canm’t, instanmtly, have the kind
of attraction back and forth that she has with
kids. Bhe’'s like a magnet for kids. I've been
there. I’ve watched it. I’ve-seen kids of all
ages drawn to her for some reasorn. I can’t put
my finger on it. There’s a natural attraction
there.

I think there are a lot of concorete
resitlts. Thousarnds of parents? ogroups have
formed coalitions to do something: Shut down
the head shaps; get legislation enacted: meet
together to boost each ather; morale and pet
their kids ocut of trouble.

Just through the television show, "The
Chemical Pecople, " which she haosted, which was
the largest grassroots effort ever undertaken
or television, local communities are organized
ruaw o fight drugs. Making a national priority

out of this issue is what a First Lady of the

s
18]
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Urited States can really do. I think she's
accomplishing that.

She’'s pot a committment in her blood

| GV

riow. She sees the dimermsions of the problem,

and she wants to soclve it. She alwavs asks

i d
wherever she goes, "What else carm I do.® I

nlwars
think you’rg/going to see her working hard on

it.

(§ME—TFAPTER BEVEN, END "Bood Works I




Sihy T Frest Lad,
CHARTER : sy and Politics

Nancy Reapan:

People say I'm a very savvy politician?
Well, that’s flattering. True? I don’t know.
Maybe that gets more into the realm of pecple,
of having a feel for pecple.

My husband orojects tremendous trust in
the American peconle, really tremendous. After
how many yvears 1n palitics always my husband
has beern underestimated by whoever he»might be
runring agaimst, underestimated by the oress.
But the pecple have felt that he was sincere
arnd horest and that there was an integrity
there. And they responded to that.

I was upset after the first presidential
debate in 1984. I thowght they’d pone about it
all wrong, and they had. They overloaded him.
He kriows all those thinos. They don't have to
overload him.

I supggested some charges. The second one
was better, waswn®t it?

Did Al Hain ieave because of me? Mo, no,
Vi, YT, Mo, hidy, s, o, o, oh, no.e Is it true
that after the 1384 election I wanted to clear

the dead wood cut of the cabinet? I thoupght

0173

| 64




0174

that, in reading history, I'd always been
givern to understand that at the end of your
first term that was a logical time, if yvou gi%
wanted to make charnges, to do it. Yes, I did
think that. gpd what happerned? Not much.
Did I want the presidency more thanm he
did? I read that. Not true. I thought I
marvried an actor. He was asked to run for
office soon after we got marvied, and turned
it dowrn. He was asked by the Democrats whern he
was still a Democrat. And whern the
governorship came along, I went along with it.
But that wasn't something I had carved ocut for

o future.

Ed Rollins:

/ 0 .
L~TRiMw fhe president is very pragmatic
and he has very pood political instincts amd

. /
Bur
very gocd people instincts. pI think there is

“amey
no auestion that ske can step back and
probably take a iittle better view of it than
ne carn, being involved in the day to day

aspect of it.

She called me from time to time iwm the

| [5X]
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coutvyse of the campaign and raised corcerns
about particular things that might be
happening around the country. She has a very

pood network out there ammnnima—-ﬁfhnﬁé; and, f7{

most of the time, when she calls me, she’s got
very valid points.

She was very concerned inm the Califormia
campaion during the 1384 electiorn that the
pecple cut there were orobably rnoct being as
effective as they could have been and that

. - Te 3447“—/
Mondale was making a very heavy effort owt
bhegg and she wanted to make sure that we were
alert to it. We were, but ceftainly, when she
made her call, I went out and rechecked
evervthing again and made a few chanpges.

She’s a darned‘ggod, savvy politician. I
certainly would value her udgement. I think
both she anmd the president don’t like to think
of themselves as politicians. He is someone
whao sort of shies away if you say,
"PBalitically, M. President, you need to do
this.” But I thirnk he has superb peaple
irngtincts, and she does, too. She happens to
be a much better politician with this
particular :aﬂdidafe because she’s lived with
fhim and krnows his strengths and weaknesses so

well. But revertheless, I would certainly

always want her on my team.
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I don’t vtk she tries to get involved

irn the appointment process, but I thimk that
she certainly want to measure people who work
for her husband and warts to make sure that
theiyr effort is a total effort. |

A~ ikt oat Z;e twz of them prefer not
talking ahead of thekactual election. I
remember wher Wirthlin and I were briefing the
two of them coming across country on the
Sunday before the election. It was very
aobvious that the president, according to the
public opinion polls and all private polls,
was pgoing to have a tremendous victory. 1
think that they wouldn’t believe it. They Just
wanted to wait until election day. F—thiwE-
’Ehat’s always been their stvle., They didn’t
live as close to the polls or the numbers and
what was going aroiﬁnd the country as some of
us in the day—-to—day aspect of the campaign
didﬂ

She was not invalved in the day-to—day
iy aspecﬁ‘;F the campaign. 5he was the
peyson who sat there day in and day out with
the president and, basically, had to react one
way or the other to what was going on and the

charges that were made on the cther side. She—

She
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was rnt calling pecple in the campaion getting

daily upéateé’aw weekly updates. We tried to

talk to Her every couple of weeks to let her

kriow what was happening, and kept her opretty {7(5
confident that we were doing what was right.

I think that she felt that it was very,
very important, as we started a second term,
that we had the very best we could pet, arnd
there were some pecole who had rot worked ocut
effectively, as was hooed when we started this
administration. I think her concerrns were
concerns 4Shab-uwene shared by many pecple égég
advised the president. She wésn’t in the
forefromt. I think she had conversations with
the head of personnel here in the White House,
arnd with Jim Raker, arnd with Stu Sperncer ébout
what it was that we needed in the secord term.

I think %S#y of us feel this is the bip
leagues and youw oupght to be able to play in
this league, and if you can’t, it’s just like
the NMatiocnal Football League o NBC News. If
you can't cut it, vou ought tobe replaced.

Tha FipsH Lady

I think she felt that the staff had
probably overbriefed the president for that
first camoaign debate. There was no aguestion
he wasrn’t as relaxed. I think it had jJust been

the fact that he hadn’t been in the arerna in a

long time. Mondale had fifty three debates in

00
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the course of the primary season before oufp
debate. It'd been four vears since the
president had. I think she was very concerned "7¥
that he perform well the second time.
Walking <ff the stape, he was the first
ore to make the comment that his performarce
irv the first debate wasn’t a tvpical Reagan
- performance. She felt it was imperative that
mavbe the staff get out of the way and the
president 1ust get ready Farrthe secaond

debate/rthe way that he was most comfortable.

I think she's played a very important
rale in her husband!s political career. Shels
a very smart woman. She is very politically
aétute. I sometines thinkthat if there weren't
a Nancy Reagan, there wouldn®t be a President
Reagar or maybe evern a Governor Ronald Reagan.

She has been certainly a motivating
forece in his life. This doesn’t mean she
comtrols him, doesn’t mean that she tells him
what to do, doesn’t mean that he’s under her
imfluernce. But it does mean that they share

together & direction in which he ooes.

o L e S B FL e S S
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They’re a very close couple. They talk
things over. But you must remember back in the
. . . < . .
middle stddies and early sixties, a lot of
people came to Reagan and said run for

governar, run for the senate, one thing or

—

ancother, and he'd alwavs said, "noo" He was
Rappier doing what he was doing. I think that
if Nancy had said., "Rornie, don’t rum for
governor. I don’t want you to, o
govermorl This is the good life, " that he
could probably have made the decision not to
g, The fact that she was very supportive
there and has been all alang-has been an
integral part of his campaigrs, arn integral
part of his ambitions, if you will. I think
it's made all the difference in the worild.
Lhrivhe—brat §he"s an advisory F—thimk
treb—etels a confidante. l—thiwke—ttrat %he is
unafraid to tell him what she thinks he ought
to hear or what she thinks he ouwght to do.
Orce again, it doesn’t mean that he does it.
It’s not a formal role and it’s rnot a role
that sees her beinn active in the White House
as a palicy person oy as somebody who views
herself as part of the White House staff or
the cabiret. I think Rormald Reagan has been

very lucky tao have Nancy there.

T B T ST T
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Stuart Spencer:
76

She laoks Fa}; loayvalty to the oresident 1
and to his proprams. I can’t say she looks for
arnything particularly. She commands lovalty,
and she feels that anvbody thatls Wworking For
the president should be a loyval persaon.

She looks for talent that fills spots.
Whern I came back into the Reapan operaticon in
198@, it was at her behest, basically, and the
president’s. They were havirng problems,
palitically, and she has always viewed me as a
good politician, either whern I was with ber or
againstﬁ&gg, which I was in 1976. So they
warted me to come back because they Telt thev
needed the oolitical skills.

She usually works thfcugh other pecpie.
She informs them of what her thinking is. I
think her great strength is the fact that
she?s a conveyor of information to staff that
the president would rnot convey to them. The
oresident?’s not the type of person iﬁ;;’s
ging o come down in the morning and say,

1

"Stu, you really screwed up.” He just wor’t do

that. But he might say to Nancy, "Boy, you

kriow, I think Stu really screwed uo on that
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one@ the other day.® She'd call me uig and say,

"Spencer, you really screwed up!' You get the

message. You could po for two o three weeks

with Ronald Reagan and rot know he’s mad at L“\q
YLta

We include her inm a lot of decision
making in the political orocess when were in
the campaign. If we’vre having a discussion
with the president and we’re, maybe, losing
the discussion, and we thinmk it's a strong
venough paxint that shouwld be made, we might
ernlist her help if we can. 5She doesn’t always
oo with us. Many times, she thinks we’re
WO .

I think she’s a very good politician. 2
thfﬂkéghe has the skills and the instincts of
a politician and she’s tactically very, very,
very stronmg. He's probably stronper
strategically, but tactically, to get thinos
dorne, she's very good.

He has the big picture. He understards
the strategy of how he wants to pet from here
to there, and maybe some things that can
happen. But she understands better how you get
from here to there;

She is a comservative. They’'re like
minded, ideclogically, but she is always

covicerned abouwt the fact that you can?t goverwn




unless you have nublic aporoval, and she
recogrnizes that fact. And to keeo your
aporoval rativngs up, youwr perceptioms have to
be up. She wants him to be able to govern, to
accomplish the thinogs that he wants to
accomplish, and he's only going to be able to
do that if his approval ratinpgs are &%.

She didrn?®t make life tough for me after
I supported Gerald Ford over her husband in
1976, but I got several messages in the back

so
channelskthat,r} knew very well where she
stood. I don’?t think I saw her from that
period until 128&. I don’t think I even talked
to her in that period of time. I was the
leper.

In 1282, I didw’t want to get involved
in an effort like that with all the oproblems
that were potentially theré urnless I krnew I
had the support of the principals. I think my
bigoest single problem after the seventy six
campaign was more with her than it was with
him because he is more forgiviwng, in a lot of
ways, than she is. 50 I wanted to make sure
that that base was covered., I knew her
feelings were stronger tham his about what
hapopened iwn 1376.

I think he wuld have probably gotten

1@
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elected governor in 1966 with anybody else as
his wife. He was a hot property in Califormia.
He was a rnew face. They were looking for a
change and his timing was excellent. I don’t \765
think he’d have become presidenmt of the Uﬁited
States without Narncy Reagarn. Because of her
drive, her support System]she gave him through
the pood and the bad. He spent a lat of time
on the road between 13974 and 1976, looking for
the rnominatiorn. Amfd then it was orasped away
from him, so to speak, by circumstaﬂces. Ard
then they came back, in 13988, and she was
there the whole time. Twemenﬁous support
sysfem.

Romald Reagan maintains that the office
seeks the man, and that’s the major
disagreement that he and I have. If vou want
to be president, you go get it. I mean, 1if you
really look at Romald Reapan’s record Trom
1966 an, he was rurming FQZ? the presidency in
1968. He wen%%ut ard he went after it. He
wanted it badly.

Ir the last campaign, the president was
at the fﬁp, Jimmy HBaker was next, and then we
all Ted into Jimmy—ahd he fed it into the
president. As we were developing ocur ideas and
concents, wa'd feed it back to Narncy if we

felt there was a problem. Some parts of the

11




pxlitical process, like precinct organization,
phone banks, coalition buildiwmp, ete., eto.,
she understands. Other things she doesm't
Kn o eSS

urderstand, but she wadersiarnds how her

: : 3
husband likes to operate. She krnow how he

onde

looks besty-Bhe-trews—whatd how, he’s feeling,
arnd you just have got to keep her plugged in.

I wouldn?t emphasize the toughrness. I
think she carn be tough, but she’s a very sweet
Oerscr, tl:u:l, and a very Warn - Dercor. I
wouldn?’t want to cﬁﬂstrue that she's just a
touph womar. There are a lot tougher womern in
this process than she is.

If you ask the guestion, "Are you
gernerally Faycwably or unfavorably imoressed
with the president?, " vou'll probably get
rumbers inm the high severties. When we use
somnething called a feeling fhemameter, which
is a very diffe;ent rating, the president’s
rat ings have been guite close to Nancy?s.

I think the externt to which Narncy Reagan
brirngs a dimension of cormcerrn about important
issues tao the forefront, issues that are
widely supported by a large number af
Americans, to that extent, it does help the

president. There’s wo doubt in my mind that

MNarncy Reagamn is a strong political asset to

[y
Iia

0184

14¢

R R T T T T T T O Ly S P T Ry T ooy, T TN e



0183

the president of the United States.

I don’t think there was a lot of concern
imside the White House that Nanmecy was bhecominng 55'
a political problem. But I do recall having | \
conversation with some of the political pros
outside of the White House at that time. They
said Nancy ReagaﬂcégAxﬂever be a major help to
the presidency,htherefmreyrshe should simply
keep a low orofile. If that counsel had been
followed, I think it would have been a
disaster for both her and the president. I'm
of course perséﬂally pleased that she went a
very different aﬁd much more active route.

As I said earlier, Nancy has very good
pmlitical inmstincts. In the latter part of
eighty three and the first part of eighty
four, Nancy reviewed with me at length how she
viewed the poterntial democratic contenders,
and pave me as good and as clear and as
helpful an analysis of Mondale and Glenm and
Hart as any of the so-called political pros.
Ivi fact, her udgements and her instincts in
SOMe WAYS were evern more closély atturned to
what the realities turrned ocut to be thanm some
=f those who are paid for their political
Judpement.

ivi October of eighty three, she felt

that Glerm simply would not get the momination

q
50
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and she didn’t see the hard phemomenon of t@t
Jaruary before tHe Mew Hampshire primary when
he really did emerge. She. did tag Hart as
smmeaﬁe that could give Mondale a run for his A
momeyv. She felt that Mondale wouwld likely be
belined
the oppornent. Bhe fed$ his biggest
vulrnerability was his tendancy, his penchant
to attack, and do 1t in a way that would
alienate rather tham gain support. She was
right on target om that particular judgement.

I think she’s an excellent pol,
especially when it involves making judgements
about people’s assets and liabilities. She's
able to size up political motivations rather
guickly. Bhe’s been involved, very much in the
background, in politics for eighteen, nivetzen
y§:; and she’s learned a great deal in that
pericd.

Narncy Reagan is a realist and she's also
very wigiﬁg to make some tough decisions on
personmel. I think that I realized fthat faf
the first time when there was a charnpge in the
13988 campaign staff. Narncy Reagan felt very
strongly that a chanoe should be wmade. Bhe's
willing to make and sungest some tough
decisions.

I talk to her guite freguently. Inm a
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number of those discussions, we review the
things that I krow she’s interested in. She’s

interested ivn the oresident’s Job rating, the
mood of the country, te—ss 1
s are , &%
Janaral grofiled ShE’SAlﬂEEPEStEd how her job V%
s Aoy .
rating, oo PFer MmeasureEs are Do L TTEs

She has a good deal of sensitivity about
communicating messapges. The oresident is
idertified as the great communicator. Well,
Marncy Reapgar has an awfully pood sense as to
what kinds of messages carn be communicated
clearly and which cannct. I think she

, e
recognizes corraectly the importanmp of
leadership ﬁat only as an ernd inm itself but
the importarnce of having somecne who is viewed
as a strong leader to open wo other ocptions
that wouwldn®t be there to a person who is
viewsed as less consistent and less strong. She
views politics, again correctly, as a
personalized activity——that is, people judoing
pecple and whether o mot they trust an
imdividual, whether or rot they believe that

e
individual is since. These are things she
ranks relatively high.

Whether or ﬂﬁt ta vurn oo a secornd bterm
was arn opern gquestion for Narey until guite
late. I think she was Tinally perswaded by

November o December of 1283. he was still

H
1
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very open on whether the president should run
and how she felt about that until sixty days

1

.before he arnmounced. From whét I know, they
sat downy reviewed it together, looked at the
nluses and the miruses, the challernpes that
wauld come rurnming for a second term. By
November, by December, Nancy had pretty well
decided that, given the president’s feelinps.

she would supoort his rurming for a second

term.

Mary Jame Wigh:

I think when yau live in Washingto Vi

Have to talk oolitics. You couldn? possibly
live here for fouwr years nat discuss
politics. We ju iscuss thirgs in gerneral
and perhags what?®s curvent. There are many

I tHink their

President Reagan:

f)
oy

Neither orme of us evenyfrea vy set cut

to do what we find ocurselves doinmp. When the

g
1 m
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Oroup ca%e, in 1285, after the sixty four
election whew I had supported the candidacy of
Barry bGoldwater, I had always thought that my
contribution could be that, being a performer
and thus well Known and maybe able to attract - \?é;
an audience, I could sugport pecole and causes
I believed irn. Never did I ever thinmk that I
wold want to hold public office. PAnd this
group came atter the party had beern so torn
apart in the dissernsion of that campaign.
California was so split and they said that
maybe we could have a hand iw briwnging them
together. They kept Emphasizing that I could
wWir. .

Our first reaction was, you krow, "Don’t
talk foolishness. Go find a candidate and 1715
be very happy to do everything I can to help
him. But, noy, that’s nat for us. That’s not
aur way of life.

Well, they kept 0w>and they kept on
urmtil we couldrn’t sleep. It seemed to be such
a total change of ocuwr entire life that finally
I said, "What if they’re right?" and "What if
this is something and we wouldn?t be able to
live with curselves if we keepn orn saying no?”

So the deal I made then, with perfect
confidence that it would wmot result in my

rurming for office, was, "AI11 vight, if you?ll
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set'it up sa that I can accept all the

speaking engagements here in California, not

Just politieal, chambers of commercs, thinos

of that kind, but let me do it for the next

six momths. I'11 come back and tell you before

the six months is Gver,-whether yoit? e vight, \ﬂép
that I should be the canmdidate or whether

there’s sgébady else. And I'1] conbtinue doing

what I've beern doimg in the past.”

And they did that anmd I did my best cut
there. Whern pecople would come up after a
speech and say, "You ought to do this, " and
I'd say, '"no," and I'd start talkirng to
somieane else. I finally came home one night
aﬁd said, "They're right. I thivk I do have
the best charnce of wimming.”

We almost decided between curselves
that, whern I firnally pave in and said, "Yes,"
I did it with the idea irn mind that it was
ornly for the election, that when the eslection
was over I could go back to doing what I was
doing.

Socmetime after 1'd become pgovernor, and
we were sitting in the living room, all of a
suddern it came to both of us that what we were
doing made everything else we'd ever donge seem

dull as dishwater—~—that was the exoression she

-
100
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used. And it was true. I ﬁad never anticipated
sacrificinmg somethimg I loved doing forr

something that was really going to be a chore,

But instead of just talking about the oproblems

from the outside, to actually deal with them

ard to have a harnd in salving them——well, one U%,\
mar who was a governor back when I was a

performer had said to me about his Job,

sometimes he went home feeling ten feet tall.

We both felt that way about it.
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CHAPTER E=E¥EN: The Assassinaticrn Ottempt

Mancy Reapgan:

I remember everyvthing about it, ' \Qf&
everything abms—1t. I'd gone out to lunch and
for some reason, which I still dont®t
understand——-we’d almost finished lurnch——I
said, "I think I'd better get back to the
White House," and I oot up and left.

I came nome anmd I was upstairs and the
Secret Service man came up arnd said, "I'd like
to see yvou.” I went down and he said, "There’s
oeern a shootimg but youwr husband’s all right.”
Wall, I was halfway down the elevator ah& I
said, "I want to . . o Y and he said, "No,
it?’s all right. He’s all right. They?ll be
bringing him back here. He's all right.” I
said, "I want to po, ' and we started out. We
gﬂ’there ard they were waliting for me in the
hospital to tell me that he had been hit.

I can remember the souwnd iv the
nospital. I can remember the confusion, the
valces, the peaple'ruﬂnihg back and forth, the
pxlice telling pecple to get away.

I can remember beinn put into a little

rozm——1 think maybe three pecple could!ve

Y
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gotten inmto it—-—where I still wouwld have beewn

if Paul Laxault hadn’t come alonn and said,

*Don®t you think we could put Mrs. Reaganm in

ancther room?” I remember warting to see my

husband and being told I couldn’t, and then

finally seeing him and the wonderful humore and -
strength that came through when he lifted up

that thiwg and said, "Honey, I Ffovrpob to

duck. " I remember everything, goiwg into the

cperating room, the smells, everything.

I dom?t think that’s socmething that goes
away. I think you bath have your own separate
traumas. I'm swe he has his, but I have mire.

Yol learn to live with that., You have
toe You know that everything?!s beiwg done that
can possibly be dorne, but, vou know,
evervything’s gotten so much worse all over the
world.

I was pretty beatern down. Then, my
father was ill. I lost weight. I krew all the
rumors going around that I was 111, anmd I
couldn’t tell them really why I was losing
weioht.

As I look back on it, I think I was in a
state of shock much longer tharn I realized I
was. My husband, I think, realized it more

than I did. He was the one who sugoested that

-
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I go to England for the Prince of Wales?
wedding because he felt that if I got away and
wert to a roval wedding——and when am I going
to get to a roval wedding again?-—that it
would be good for me. But it was his ideas VKO

it's somethirng that you don’®t forget. I
thouoht, maybe, it would fade a little, but it
doesn’t. Every time he leaves the house,
particularly to gz onm o a trip, I think my heart
stopns till he pets back.

I really didn’t worry before. I really
didr’t. You krow that that’s a possibility and
S0 om but you mever thimk it's ooing to haobpen
to you, and wher it does, it’s a shook that
stays with you.

If the president worries about it, he
doesn’t tell me. Some things are Just too
painful tao talk about, aren’t they? Life is
always peaks and valleys and that was
certainly a valley.

Did it give me more a sense of
mortality? Oh yves. You rearrange your
oriorities very auicklv.

Awhen armyone asks me about the security
and Secret Sewvice'and doesn’t it bother me
arnd 8o o, I say wot at all. I'm very hapoy to
have them. If it weren’t foor them, I woulidn’i

have a husbanrnd.

)
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President Reagarn:

I think that it took her lomger to heal
tharn it did me, arnd I can understand that.
I was confident that I was poimg to be all
right and all, but I?m sure it would be harder
for me to have to stand by and see someons
else and have the worry that goes with it.

Just picture the difference. All wioht,
it’s happered to me and I'm there and I know
and I'm going to the hospital and so forth,
but the difference of someone at home on
what’s a wormal, routine day, and someone
walks irn and says what has happered-—that?s
gt to be a lot worse thanm it is to the

persan that it happened to.

William F. Buckley:

The assassimation attempt was so touoh
o her that I thinmk she sincerely regretted
that he’d run Tor president. And it was during

that periocd when at least I had the

impressicrn that she was very coxl at the

G195
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prospect of his rumming again. Graduwally, that

fear was overcome. And then, =f cowse, weem™
whitn

she  decidety—that he decided that he wanted to

rurn again, that became dominarmt in her own

thimking. It was that evolution in her

thinking.

She didn’t want to risk her husband’s
life wrmecessarily. And she thowght that
oerhaps that was beirng done. That was during
the height of her aopprehension that, welli. he
came very close to dying as we all krow., She
kvew it all along. Her reaction to it was

totally orotective. Why should he vun that

rigk?

Michael Deaver:

It was a tough time. We had a lat of
conversaticon both in persom and ov the phorne
tvving to keep her upo. But she’s a strono
willed ladv arnd I thimk that whole experience,
as it did all of us, strenotherned her.

It was tough. Her life is Ronald Reagan.
Ard she came very élase to loasivg him. And
thern she had her father®s death a little kit
later. But this could have besen the bip loss

of her life. I can remember myselt——and her

14
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feelings would have been a hundred fold what
mine were——-going home and sayvinog to my wife.
after tern days, after. seeinn the president ten
days after he was shot, I said, "Caroclyrn, I'11
mever bpe the same." If I felt that way, my
Bomd, what did Narncy Reagan feel? I knew she
couldrn't sleep. I krnew she wasn’t eating. I
talked to the doctors about it amd I said,
"You really have got to get inm there because
she doesn’t look well.” And her friends were
all coming arouwnd, bringing her candy and
coockies amd trying to pive her encouragement

and get her to fatten up a little bit.

Maureern Reagan:

We had lived for years with the
knowledge that something like that could
happern, but you're never prepared for it. She

was rnot prepared for it. She was mnot prepared

for the fact that-—despite his humor and his

climbivn out of it--he was very sericusly
irured, much more . sericusly tham anybody knew
at that time. I was there a week after the
assassination attempt, anmd I can tell you it

was pretty bad. She sat there, in that

W T
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hospital, all day long. Every two hours, they
would go in and they would physically pound on
his back to try to pet the lungs to release
this fluid that was building up. Yo could
hear this. It was like somebody slapping a
side of beef. She just sat there and she said,
"That®*s your father they?’re doing that to.f
She sat there all day long with that, dayv
after day after day. That has to take a toll
o anybady, much more than I think any of us

realized, much less awnybody in the public.

JEND CHADTER-FEEVEN, END " 1he HSSassivatior
ttempt™)
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CHAPTER—THEEYE : Nawes i Mex Childesn A
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Narncy Reaoans:

I think I've beern a good mother. Many
times disciplirme is left to the mother because
fathers are busy. Certainly, we had a father
who was busy. 8o mother ended up being the
disciplinarianm, which is not alwavs & haooy
wnle., Ouwr children were growing up ivn The
sixties, which was & terrible time to btry to
raise childrern for childrern and for parents
both.

I believed inm disciplinme. I did rnot
believe in beiwg nermissive or that, if they
warnted to color the walls with oravons, 1t was

okay. I didn't believe iwv that., But I hope

they always knew that I was there if there was
é serious oroblien.

Rovit didn?t plarn orn getting married the
way he.did it. He énd Doyia got to the
marriage bureau arnd there was all this press
there. They didn't expect that. 5o they
thought, rather than having to go fhrmugh this
twice, we'll do it. OGrd as soon as they did
it, they called us to tell us anmd exolain to

us. It’s a little misleading, the way it’s

.




heen reoported.

Fatti was iwm Paris and they oot the
enpgagement ring. As soorn as they oot back
here, they called and we had a very nice
wedding and they’re very haopyv.

As far as Michael i1s concerned, every
family has periods of misunderstandings or
difficulties or whatever youo want to call
them. They solve them. The main thing is that
vou try to solve them and hopefully you dou
But yuu’re-lucky if you have a private life
and you canm do it privately rather than in the
papers.

I dan’t believe in talking about family
in public.

All I said about Michael was thé‘one
sentence about trying to settle a oraoblem and

I never said anything more. Again, that was

Blown up into sueh a big thino. Every family

has their problems at one t}me o arncther. And
you try to settle them. And that?’s what you
hope for. No family can go through 1ife
without problems from time to time. We're all
humar beinngs.

I certainly Qould have tried to stop it
if ove of my children had gotten inmvolved in
drugs. I certaimly would have tried. I

cartaindly wouldn’®t have sat back and said,
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