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Legislative Issues: Congress opened detailed hearings on our 
FY 1983 Defense budget this week. I again warned that making 
cuts in our budget proposal would endanger the rebuilding of 
U.S. military strength, subject us to dangerous delays, in­
crease the ultimate cost and send the wrong signals around 
the world. Prior to my two day session with the House Defense 
Appropriations Subcommittee, I had a very productive Pentagon 
breakfast with members of the Subcommittee. This was very 
helpful in contributing to a moderate tone for the hearing. 
This Congressional group, more so than the average members, 
understands the fact that cancelling major weapons programs 
would not significantly reduce the deficit in the corning 
year, and any immediate outlay cuts would seriously damage 
readiness and sustainability. As a result, the hearing 
focused primarily on policy and specific weapons programs, 
and provided a generally calm atmosphere in which to present 
our programs. As we continue to defend our proposed budget, 
it is imperative that all members of the Administration follow 
your strong lead in refusing to offer to negotiate cuts which 
could encourage large and damaging reductions. 

Following the all day public session on Wednesday, I testified 
again on Thursday in closed session to present further details 
on our request, and on the growing level of the Soviet threat. 
Prior to Thursday's hearing, I had breakfast at the Pentagon 
with Representative Dan Daniel CD-Virginia) and a group from 
the so called "Boll Weevils" to discuss the Defense budget re­
quest, and to present them with a brief version of our Soviet 
Military Threat briefing. While they all indicated that the 
briefing was useful, and in spite of their past support for 
both the Administration's defense and economic programs, they 
said they expect to come up with their own "alternative" budget. 

Today I had breakfast in the Capitol with Ted Stevens. Ted 
was very helpful last year in supporting not only our budget 
but also our entire strategic program. His support for this 
year's effort is obviously crucial, and our private breakfast 
meeting came at an opportune time since I will testify next 
Tuesday before his full Defense Appropriations Subcommittee. 
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He is very supportive, but he warns that the first attempt to 
cut our budget will come in the form of Amendments to the debt 
ceiling bill which will try to tie approval of a higher debt 
ceiling to defense cuts. 

Next week will also be an active period for us on Capitol Hill. 
Tuesday I will be before the Senate Appropriations Committee 
all day. Wednesday I will be having breakfast with Pete 
Domenici and the Republican members of the Senate Budget Com­
mittee, and will then appear before that full committee in an 
open hearing. On Thursday I have a full hearing before the 
House Budget Committee, and I have invited the bipartisan Com­
mittee leadership to the Pentagon for a private breakfast prior 
to the hearing that day. 

We face a tough uphill fight on the Hill, but I believe that if 
the entire Administration works together, we will succeed. Thus 
far, no one has proposed specific cuts. (U) 

Black General and Flag Officers Banquet: Our military black 
general and flag officers will be honored at a banquet tonight 
at the National Guard Armory here in Washington. I have agreed 
to be the keynote speaker at this unique occasion, and will also 
read them your message. Also participating will be the Chairman 
of the Joint Chiefs, the top leaders of all the Services and 
two members of Congress. 

This is the first time in the history of our country that 
there is a black general or admiral in each of the Services. 
Significantly, there is also one black woman general. This 
event, sponsored by a civilian committee, has the support of 
the Department of Defense and is part of our Black History 
Month Observance. (U) 

High-level Mission to Hanoi: The high-level PW/MIA mission to 
Hanoi, which you approved in November, returned to Bangkok 
Wednesday after two days of frank discussions. The head of 
our delegation, Deputy Assistant Secretary Richard Armitage, 
strongly emphasized your commitment to the fullest accounting 
possible of our missing and unaccounted-for men. There were 
a few reasonably hopeful signs resulting from the talks: 
(1) the Vietnamese agreed to accept our invitation to visit 
our identification facilities in Hawaii for further discus­
sions; (2) they also agreed, in principle, to continuation 
of meetings, but declined to fix a regular schedule; and 
(3) they welcomed the initiative of using joint search teams 
to remove mines and explosives at crash sites. 

4; 
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The Vietnamese reaffirmed their position that no U.S. prisoners 
were being held, and they reiterated their contention that the 
U.S. had conducted raids into Laos. We categorically denied 
this contention. Their other statements on the situation in 
Southeast Asia were relatively calm. However, they raised 
the issue of what they view as U.S.-PRC collusion, PRC-Thai 
collusion, and stated that the U.S. should contribute to the 
process of stablizing the situation in Southeast Asia. Our 
delegation stressed that the purpose of the visit was strictly 
limited to the PW/MIA question and attempted to avoid discussion 
of other issues. 

Prior to their departure, our delegation was able to get 
Vietnamese Vice Policy Minister Liem to agree that the PW/MIA 
issue was a humanitarian one and that it should not be used as 
a political weapon by either side against the other. (S) 

Lieutenant Cooke Spy Case: On Monday, the United States Court 
of Military Appeals held that the Air Force had violated due 
process of law by attempting to court-martial Lieutenant 
Cooke after offering him immunity from prosecution. The 
Court ordered the charges against him dismissed. The decision 
is not appealable to a higher court, and a request for recon­
sideration by the same court could not reasonably be expected 
to change the decision. 

Unfortunately, the Air Force immediately discharged Lieutenant 
Cooke from the Air Force under "Other Than Honorable Conditions" 
on February 22, 1982 thus depriving us of trying to keep him 
in detention while we tried to get the Supreme Court to upset 
the military court ruling. 

Cooke's lawyers may challenge the discharge, either administra­
tively within the Air Force, or by a suit in the Federal courts. 
The Department of Justice could initiate a prosecution of Cooke 
in the Federal courts, and I have asked Bill Smith to try to do 
this. However, the prosecution may be barred for the same reasons 
military prosecution is barred. The U.S. District Court in Balti­
more is currently reviewing the constitutionality of the Foreign 
Intelligence Surveillance Act, under which evidence against 
Cooke was obtained. Unless Cooke is prosecuted in the Federal 
courts, it is likely that the case will be dismissed as moot. 

To preclude recurrence of the Air Force's premature and unilateral 
offer of immunity to Cooke, I have published a new directive which 
requires prior consultation with my office, and also with the 
Department of Justice, before any military authority grants im­
munity in significant cases. (U) 
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Meeting with Israeli Ambassador: Last Friday, I met with 
Israel's new Ambassador, Moshe Arens. He expressed concern 
about the reported U.S. arms sales to the region -- especially 
Jordan -- claiming that Israel's quantitative and qualitative 
edge would be eroded. I assured him that the Administration 
had received no requests for new arms sales to Jordan, nor had 
we made any commitments to sell to them. I also noted that 
we have a commitment to keep Israel strong and we will honor 
it. I pointed out that in my opinion it is also important 
for us to build stronger relations with several moderate Arab 
states. 

I told him how erroneous the press 
been. We should anticipate strong 
Government involvement in Israel's 
that is,the Israelis will want our 
the new fighter they are building. 

reporting on the trip had 
pressure for major U.S. 
new domestic fighter program, 
Government to help finance 

(S) 

JCS Reorganization: As reported in the media, the Chairman of 
the Joint Chiefs of Staff, Dave Jones, has published an article 
in Boards and Directors magazine calling for substantial organiza­
tional and functional changes in the Joint Chiefs of Staff. 
The article is critical of the existing JCS "committee" 
process -- stating that it results in least common denominator 
compromises among each Service interest. To achieve more useful, 
sharply focused, joint military advice, and to obtain a more 
effective unified military effort in operational planning and 
execution, Dave recommends strengthening the role of the Chair­
man, and having the JCS focus on a much narrower range of issues. 
This would permit the Service Chiefs to concentrate more fully 
on managing their respective Services, and would allow field 
commanders to play a more active role in the decisionmaking 
process. 

While little is new in the proposal, it is receiving emphasis 
at a much higher level than before. Past blue ribbon panels 
have made similar recommendations, and while most agree that 
change is overdue, it has been slow in coming. Many of these 
changes could be made without new legislation. A few, including 
strengthening the role of the Chairman, require legislative change 
and the specifics are still being discussed. 

General Jones has not yet submitted to me a formal recommendation 
for change. When he does, I will provide you with an assessment 
of its value and a recommendation regarding the Administration's 
stance. (U) 
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Aptitude Tests: During the last Administration, DoD began a 
study to determine the effect of the All Volunteer Force on the 
quality of recruits. Because of Congressional interest and pre­
mature knowledge by a member of the press, Assistant Secretary 
Larry Korb released the aptitude profile study at a press con­
ference last Monday. He would have had to submit it to Congress 
shortly in any event. Approximately 30 members of the media 
attended. 

The purpose of the profile study was to compare new recruits 
with the current youth population in areas related to aptitude 
for military service. There were two major findings. First, 
FY 1981 recruits compared favorably with contemporary young 
people. Military recruits scored higher on the enlistment 
test than did their counterparts in the civilian youth popu­
lation. They also had a higher proportion of high school 
diplomas. This was true for both males and females and within 
the three racial/ethnic groups (whites, blacks, and Hispanics). 
Secondly, minorities scored considerably below whites. In 
addition, while not as sensitive as the minority comparisons, 
the results show differences by geographical region and 
level of education. (U) 

MAVERICK Missile: This past week, The Washington Post pub­
lished a series of articles on the Air Force MAVERICK air-to­
ground missile. Currently, we have television (TV) guided 
MAVERICKS in the Air Force inventory, and we are working on 
an infrared seeker version of the same missile. This new 
seeker will provide the badly needed capability to destroy 
tanks at night and in battlefield conditions of smoke and 
haze. The Post article recounts many of the problems en­
countered in previous testings of both versions of the missile. 
While it is true that there have been some technical problems 
with certain components of the new system, most of the problems 
listed in the article have been or will be corrected soon. 

The Air Force has been carefully reviewing the MAVERICK detailed 
test results for several months. They have adopted a plan to 
conduct additional testing and to phase-in the infrared MAVERICK 
production under strict management control in order to make 
sure the final product is as effective as possible for our 
forces. 

Initial MAVERICK production has been reduced from 490 to 200 
missiles. These missiles will be more representative of the 
normal manufacturing processes than the laboratory-built 
research and development units which were tested previously. 
The additional testing on these missiles will provide us better 
information about the reliability and operational suitability 
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of MAVERICK, and we will not proceed with full production until 
we are satisfied all problems are worked out. 

A comprehensive reassessment of this missile program will be 
conducted in the March 1983 time period and, if results are 
positive, additional production, at a lower rate, will be 
authorized. Another reassessment will be conducted in the 
March 1984 time period and, if results are still positive, 
full production will be approved, building to an inventory 
objective of about 60,000. (U) 

Impact Aid: We are continuing our efforts to ensure that 
school districts around the nation do not impose unfair and 
illegal tuition charges upon our military families. It now 
appears that both Virginia counties, York and Fairfax, have 
decided to withdraw tuition charges for dependents of military 
personnel to attend public school in exchange for FY 1982 impact 
aid payments. Justice is in the process of stopping the York 
County lawsuit and will stop the Fairfax County lawsuit upon 
receipt of proper documentation from Fairfax County. 

In the meantime, many other jurisdictions around the country 
are considering tuition charges, redistricting to exclude mili­
tary personnel from public school, or other negative actions in 
response to proposed FY 1983 impact aid funding levels. We are 
working closely with the Justice Department in order that this 
entire issue be resolved. (U) 

Military Exercise KINDLE LIBERTY 82: This annual Panama Canal 
defense exercise was conducted February 10-19. The exercise 
successfully tested our ability to receive and employ augmenta­
tion and in-place forces to defend the Panama Canal. The 
exercise tested all major combined/joint training objectives 
including the joint emergency evacuation plan. Approximately 
8,800 troops participated. This was the first combined effort 
with the Panama Guardia Nacional who actively participated in 
the planning and execution phase and provided 75 people for 
the exercise. Their level of interest was very encouraging 
and should provide opportunities for future cooperation. (S) 

,. 
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SUBJECT: Weekly Report on Defense Activities 

5 MAR 1982 
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Legislative Issues: Your many positive statements this week 
in support of our long-term program to rearm America against 
the growing Soviet threat helped greatly with my several 
appearances on Capitol Hill to defend our FY 1983 budget re­
quest. It is clear that you have made a very strong impres­
sion on the Congress over the seriousness of the need to 
rebuild our national defense. Nevertheless, I was con­
tinually told by members of both parties that "it was only 
fair to cut defense," and that, "big business favors defense 
cuts," etc. 

On Tuesday I appeared before Ted Stevens' Senate Defense 
Appropriations Subcommittee. I presented our defense request 
as the vitally needed second installment of our long-term efforts 
to erase the imbalance which has been allowed to develop be-
tween Soviet and U.S. defense programs . The Senators present 
expressed general support for our program and acknowledged 
the seriousness of the Soviet threat based upon the classified 
threat briefing which we provided to them. Ted Stevens expressed 
deep concern over what he considers to be an inadequate level 
of defense support from our European allies and their willing­
ness to cooperate with the Soviet Union on the natural gas 
pipeline project. We reaffirmed the Administration's position 
on the pipeline, but indicated that any attempt to withdraw 
troops from Europe, which Stevens suggested, would be disastrous 
for the Alliance and for the United States. 

Later that day I met with the House Republican Conference, with 
over 90 House Republican members in attendance. We presented 
our program and responded to numerous questions which reflected 
the difficult political decisions members are understandably 
facing in this election year. This session was very useful 
in reaching Republican House members outside our jurisdictional 
committees and in giving them ammunition to support our defense 
program when they go back to their districts during the Easter 
recess period. The meeting was very timely and the turnout 
demonstrated great interest in defense. 

Prior to my hearing on Wednesday with the Senate Budget Com­
mittee, I had a private breakfast with Pete Domenici and other 

Classified by : Sec De f 
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Republicans on his Committee in Domenici's office. Both in 
the breakfast, and in the public hearing, we demonstrated that 
we had already made significant reductions in our budget and 
further reductions would be unwise. The committee members on 
both sides of the aisle urged me to tell them where cuts could 
be made to reduce the deficit, suggesting that without these 
changes we face a strong fight this year. I declined, con­
tending that any attempts to secure big outlay savings would 
be disastrous. We kept arguing that the defense budget must 
be determined by the size of the Soviet threat and that our 
rearming should not be curtailed just because other expenditures 
are being reduced. Despite the differing views, the committee 
reception seemed very warm and friendly. 

Yesterday, following a private breakfast to which I invited the 
bipartisan committee leadership, I had a similar hearing with 
the House Budget Committee. Again, much of the political 
rhetoric was eliminated because of our earlier breakfast meeting. 
Most questioning focused on reducing defense to lower the deficit. 
I warned, however, that cutting the budget will delay and in­
crease the cost of regaining our military strength. 

A bright spot in our budget deliberations occurred Thursday 
when the Senate Armed Services Committee voted 13 to 3 to main­
tain the full amount you requested for our 1983 program. John 
Tower carried our banner and was extremely effective in de­
feating a last ditch effort by the Democrats to cut $20 billion 
from our TOA request. 

We have now completed our initial hearings before our six 
jurisdictional committees, and we have planned an intensive 
effort to follow up on securing Congressional approval for our 
defense program. Your continued outspoken support will cer­
tainly be a very persuasive weapon judging from the impact 
which has been registered thus far. (U) 

The Effects of Defense Spending: In conjunction with our on­
going efforts within the Administration to evaluate the effect 
of the budget on our economy, I believe it is important that 
the public understand more clearly the positive effects of 
defense spending. 

Total Federal spending for FY 1983 will be about $758 billion. 
Nearly two-thirds of that goes to transfer payments--expenditures 
for which no goods or services are received in return. These 
payments deal with a variety of social needs, but they do not 
result in new economic activity. Another 13 percent is for 
compensation of Federal employees, which also does not go 



directly into the private sector. The remaining portion of 
the budget, about 23 percent, does go directly to the private 
sector in return for the production of new goods and services. 
This is the portion of the Federal budget that directly stimu­
lates the economy and about 80 percent of it is defense 
spending. There are also other benefits from these defense 
expenditures, since many of our projects induce investment 
growth in new technologies or productivity enhancements for 
other industries. As a result, most economists agree that 
increases in the level of defense expenditures have a more 
stimulative impact on our GNP than non-defense expenditures. 
Also cutting our big procurement items would mean a loss of 
350,000 jobs. (U) 

3 

Additional Attempts to Secure Support for Our Budget: On 
Tuesday evening I held the first of what will become a con­
tinuing series of dinners with U.S. business leaders, academics 
and opinion makers. We want to discuss defense issues with 
these people who can influence public and Congressional support 
of our programs. I believe we were successful in helping our 
guests gain a better appreciation of the enormity of the 
threat we face and the justification for our defense program. 
Our guest list included a cross-section of business, labor, 
foreign policy ins ti tut ions and the media. (U) 

Exercise TEAM SPIRIT: TEAM SPIRIT 82 is an annual United 
States/Republic of Korea joint/combined military exercise. 
Among other things, our purpose is to improve our capabilities 
to deploy and redeploy selected forces using the new Joint 
Deployment Agency; to improve our planning and execution of 
joint/combined ground, air, and naval operations; and to im­
prove our logistics and personnel support in joint/combined 
tactical operations. We will also evaluate our defenses 
against chemical/biological attack. 

TEAM SPIRIT will be conducted in three phases: Phase I (Deploy­
ment) February 13 - March 20; Phase II (Employment) March 21 -
April 6; and Phase III (Redeployment) April 3-26. This is one 
of our major exercises involving approximately 25,000 United 
States Army, 10,000 Navy, 14,500 Air Force and 7,000 Marine 
Corps personnel along with 100,000 Republic of Korea forces. 
I tentatively plan to participate in and observe the exercise 
during my upcoming visit to the Far East for the 14th Security 
Consultative Meeting in Korea at the end of this month. (S) 

Redesign of the Ml Tank: There have been some recent inaccurate 
media reports which imply the Army is initiating radical changes 
to the Ml tank design. The fact is that the Ml tank being 
fielded now after 20 years of development will stand up to the 
current threat fromthe present Soviet tanks. Like any tank, 
the Ml is not invulnerable, but it does do the job it was designed 
to do against today's threat. 

\\ 
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We recognized from the outset that improvements would be 
required to enable the Ml to keep up with changes in the threat. 
For example, the Soviets are already developing a next genera­
tion tank, the T-80. As a result, we have developed improvement 
programs which, among other things, will equip the Ml with a 
120mm main gun and improved armor protection so that it can 
match the Soviet T-80. Looking further into the future, we 
saw trends toward an even greater anti-armor threat in the 
1990s and, consequently, the Army is investigating other ways 
we can modify the Ml to meet future threats. 

Contrary to the press reports, there is no half-billion dollar 
program to redesign the Ml, nor are any of these efforts short 
notice responses to recently revealed threats. Both programs 
are part of the evolutionary development of this tank. (U) 

Frank Carlucci's European Trip: Frank Carlucci will visit 
Europe during the period March 6-13. The major purpose of 
the trip is to visit U.S. forces and installations in the 
United Kingdom, Germany, and Iceland. He will also stop 
briefly in Italy and Spain to meet with their Defense Ministers. 
(C) 

War Reserve Stocks for Allies: We informally notified the 
Congress of our intent to negotiate an agreement with the 
Republic of Korea providing for reimbursable transfer, during 
a contingency, of War Reserve Stocks for Allies and other 
defense articles and services with a value up to $2 billion. 
War Reserve Stocks for Allies consist principally of U.S.-owned 
ammunition which is stored on the Korean Peninsula and in the 
region. There was objection to the inclusion of other defense 
articles and services by House Foreign Affairs Committee staffers; 
hence, the formal notification sent to the Hill on Monday did not 
include that phrase. A Memorandum of Agreement will now be 
negotiated with the Koreans which will provide a framework for 
the timely transfer of the assets in an emergency. (U) 

Israel: Resumption of Ship Visits: In coordination with State, 
we have agreed to proceed with U.S. Navy ship visits to Israel 
currently scheduled for March (USS MILWAUKEE to Ashdod March 
14-18; USS EISENHOWER and USS NICHOLSON to Haifa March 15-19; 
and USS CONCORD and USNS SIRIUS to Haifa March 24-28). We have 
also agreed to reinstitute planning and notification of routine 
naval ship visits to Israel after March, but will reevaluate 
this with State after two months. (C) 

Bases in Latin America: As part of our continuing efforts to 
maintain stability in the region and improve our ability to 
respond to crises in our hemisphere, we are evaluating several 
options for Latin American bases. The Air Force 1983 budget 
proposal contains $21 million for base improvements in the 
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Western Caribbean. The original proposal was to offer Jamaica 
and Colombia $5 million each for improving their airports at 
Montego Bay and San Andres Island. Honduras would receive 
$11 million to improve La Mesa airfield at San Pedro Sula and 
Goloson airfield at La Cieba. In return, we would be granted 
access to these fields under terms of agreement to be negotiated 
with each of the countries. 

Jamaica rejected the offer because of its delicate internal 
political situation. Colombia initially showed some interest, 
if the arrangement could be kept confidential because of the 
upcoming national elections; however, they have now lost interest 
because of the disclosure in The Washington Post of the countries 
involved, and confirmation by State on Wednesday. Honduras 
responded enthusiastically. 

The proposal now is to expend the entire $21 million in Honduras. 
An Air Force technical survey team is presently in Honduras to 
determine the type of projects required. State will send a team 
to Honduras on March 27 to negotiate an access agreement. Once 
signed, design work will commence. Projects under consideration 
include overlaying the present runways with asphalt, expanding 
parking ramps and increasing fuel storage capacity. (S) 

Jordan: During my visit to Jordan, I discussed Jordan's role in 
the security of the greater Middle East. With respect to arms 
requirements, King Hussein said he would gladly transfer to Iraq 
the Soviet mobile air defense weapons he has ordered if we could 
work out a new air defense package for him. Jordan also is 
interested in eventually acquiring a mix of F-16s and FSG fighter 
aircraft, and additional mobile I-HAWK missiles to fill gaps in 
their fixed site air defenses. Jordan would have to secure 
financing for this and would like more military credit assistance 
from us. Hussein understands our assurances to maintain Israeli 
qualitative and quantitative superiority, but seeks for Jordan 
an adequate deterrent force against threats he sees from Syria 
and Iran. I made no commitment to sell anything and King Hussein 
specifically said he would not want to order anything unless 
reasonably assured it would go through. I deferred all discussions 
of arms sales and aid levels to the U.S.-Jordan Joint Military 
Commission which will next meet in Amman in late April. This 
gives us time to consider appropriate policy decisions on equip­
ment releases and timing in light of political, security, and 
financial considerations. Press reporting on the trip was dis­
torted and very unfortunate, as was the Israeli perception of my 
visit. I have reassured the new Israeli Ambassador that our 
programs with moderate Arab states will never be undertaken at 
the expense of Israel. (S) 
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Senator Jepsen's Former Spouse Bill (S. 1814): On June 26, 1981 
the Supreme Court ruled in McCarty v. McCarty that military re­
tired pay may not be divided as marital or community property 
under state law in the event of divorce. The Jepsen bill 
introduced in Congress would overturn much of McCarty by allowing 
state courts to apply their own laws to determine whether military 
retired pay may be considered a community property asset upon 
divorce, as it is for civilian employees and Foreign Service 
officers. The bill would also require the Military Departments 
to enforce final court orders that recognize a spouse's interest 
in retired military pay. After careful consideration, the 
Department is recommending support of the Jepsen bill if it is 
substantially modified to achieve a reasonable and equitable 
balance between the interests of the military members and their 
spouses or former spouses. This will be the subject of a Con­
gressional hearing on March 10th. (U) 
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Jim Baker 
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THE SECRE TA RY O F DE FE N SE 

WASHINGTON, THE DISTRICT OF COLU M BIA 

MEMORANDUM FOR THE PRESIDENT 

SUB JECT: Weekly Report on Defense Activities BY 

Leg islative Issue s : Your many positive stat ements this week 
i n s upport of our long - term program to rearm Am e r ica a ga inst 
t h e growing Soviet threat h~lped greatly with my s eve ral 
appearances on Capitol Hill to defend our FY 19 83 budget re ­
quest. It is clear that you have made a very s trong imp res ­
sion on the Congress over the seriousness of the n eed to 
rebuild our nation al d efe nse. Nevertheless, I wa s con ­
ti nually told by memb e rs of both parties t hat "it wa s only 
fair to c u t de f ens e," a nd that, "big bu s ine ss favo rs d e f e n se 
c ut s," etc. 

On Tuesd ay I appeare d befo r e Te d Stevens' Senat e De f e nse 
Appropriation s Subcomm i ttee. I presented our de f ens e r e quest 
as th e v i ta lly neede d second inst allmen t o f our long- t e r m efforts 
t o eras e the i mbalance which ha s been a l lowe d t o devel op be-
t ween Soviet and U.S. defen se programs. The Senator s present 
expres sed general support for our program and ac knowle dged 
the seriousness of the Soviet threat ba s e d up on th e classified 
threat briefing which we provided to them . Te d Steve ns expressed 
deeu c on c e rn ov er what he conside rs to b e a n i nadeoua te leve l 
of de f ens e support f rom our Eu r opean al l ie s a nd th~ ir willing ­
ness t o coopera te wi th t h e Sovi et Unio n o n th e natural gas 
pipe l ine pro jec t . We reaffi r me d th e Admini s trat i on's position 
on the pipe l ine, but i n dica t ed th a t a ny attempt to withdraw 
troops f rom Europe, whi c h St even s sugge s ted, would be disastrous 
for t he Al l i ance and for t h e Uni te d State s. 

La t er t hat day I met with the Hou se Repub l ican Conference, with 
ove r 90 House Re p u b l ic a n members in att endanc e. We pr esented 
our prog ram a nd r e s pond e d to num e r ous que s tion s which reflected 
t he di f ficult polit ical decisions member s a r e unde rs t andably 
f acing in this e l e c ti on y e ar~ This s es s ion wa s ve ry usefu l 
in re ach i ng Rep ubli can House members outside our jur i~dictional 
comm ittees and i n giv ing the m ammuni tio n t o support our defense 
p rog ram when they go ba ck to their d i s t rict s du r ing t he Easter 
r ece ss p e riod. The mee t i ng was v e ry t ime ly and t he turnout 
d emon st r ated g rea t interest in defense. 

Pri or to my hearing o n Wedne sday with t h e Sen a t e Bu dget Com­
mi ttee, I had a pr i vat e break f ast with Pet e Domenici and other 

C as8i fied by: Se c De f 
Re: few on 4 Mar 1988 



2 

Republi cans on his Comm i tte e in Domenic i 1 s office. Both in 
the breakfas t, and in the public hearing, we demonstrated t h at 
we had already made significant reductions in our budget and 
further reductions would be unwise. The comm i ttee members on 
both side s of the aisle urged me to tell them where cuts could 
be made to reduce the deficit, suggesting that without these 
changes we face a s tron g fight thi$ year . I declined, con ­
tending that any attempt s to secure big outlay savings would 
be disastrous. We kept arguing that the defen s e budget must 
be determined by the size of the Soviet threat and that ou r 
rearmin g shoul d not be curtailed just because other expend itures 
ar e being reduced . Despite the dif fering v i ews, the comm ittee 
recep tion seemed very warm and friendly . 

Yes terday, following a private b reakfast to which I invited the 
bipart isan commit tee l eadership , I had a simil ar hearing with 
the House Budget Committee . Again, much of the political 
rhetoric wa s eliminated because of our ea rli er breakfast mee ting. 
Most questi on ing focused on reduc i ng defense t o lowe r t he de ficit . 
I warned, howeve r, that cutting the budget will delay and in­
crease the cos t of regaining our military st rengt h. 

A bright spot in our budget deliberations occurre d Thursday 
when- the - Se n.-a-t -e- -A-rm-ed- -S-e·rv-ices Comm ittee voted 13 t o 3 to mai n ­
tain the full amoun t you requested for our 1983 program . John 
Tower carried our banner an d was extr em ely effective in de ­
featin g a last ditch effort by the Democrat s t o cut $20 bill ion 
from our TOA reque st. 

We have now completed our initial hearings before 011r six 
jurisdictiona l committees, and we have planned a n intens ive 
effort to follow up on securing Congressional approval fo r ou r 
de fense program . Your continued outspoken suppor t will cer­
tain ly be a very persuasive weapon judging from the impa ct 
whi ch has been registered thu s fa r. (U ) 

The Effect s of DeLens e Spending : In conjunction with our on­
going eftorts wi-t -hin the Ad.rni"n':Cstration to evaluat e the effect 
of the budget on ou r economy , I believe it is imp ortant that 
the pub lic understand mor e clear ly the positive effect s of 
defens e sp ending. 

Total Federal spending for FY 198 3 wil l be abou t $758 billion. 
Nearly two - thirds of that goes t o transfer payments- -expenditu res 
for wh ich no goods or se r v ice s are received in return. These 
payment s dea l with a variety of soc ia l needs, but they do not 
resul t in new economi c activity. Anothe r 13 percent is for 
compensation of Federal employee s, which als o doe s not g o 



directly into the private sector. The remainin g portion of 
the budget, about 23 pe r cent, doe s go directly to the private 
sector in return for the production of new good s and s e rvices. 
Th is is the portion of the Federa l budget that directly s timu ­
lates the economy and about 80 percent of it i s defens e 
spending. There ar e al so ot h er benefit s from these defens e 
expendi tures, since many of our project s induce investment 
growth in new technologi es or productivity enhancement s for 
oth er i ndu s trie s. As a re sult, most economists agre e that 
increase s in the level of defens e expenditures have a mor e 
stimulat ive impact on our GNP than non-defense expend i ture s . 
Also cutting our big procurement items . would mean a loss of 
350,000 jobs. (U) 
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Additiona l Attempt s t o Secure Su 1ort for Our Bud et: On 
Tuesday even ing Ihel the irst o w,a t will ecome a con ­
tinuing serie s of dinners with U.S. busines s leaders, academics 
and opinion make rs. We want t o dis cus s defen se issues wi t h 
the se peopl e who can influence public and Congressiona l s upport 
of our programs. I believe we wer e successfu l in help i n g our 
guest s gain a better appreciation of the enormity of the 
threat we face and the justification for our defense program. 
Our guest list included a cross - section of busines s, labor, 
foreign policy institutions and the med ia. (U ) 

Exercise TEAM SPIRIT : TEA.1\1 SPIR IT 82 is an annual Unite d 
S '.:.-ii";.ces7Rep-ub lic of Kore a joint /c ombined mil i tary exercise . 
Among other things, our purpose i s to improve our capabi lities 
to deploy and redeploy select e d force s using the new Join t 
De ploymen t Agency; t o i mprove our pl ann ing and execution of 
j oint / combined ground, air, and nava l operations; and t o im ­
prove our logistic s and personn el support in joint/combined 
tactica ~ operations. We will also evaluate our defense s 
against chemical/biological attack . 

TEAM SPIRIT will be conducted in three phase s: Pha se I (Deploy ­
ment ) February 13 - March 20; Phase II (Employment) March 21 -
April 6; and Phase III (Redep loyment) Apr il 3-26. Thi s i s one 
of our maj or exercise s involving approximately 25,000 Unite d 
States Army, 10,000 Navy, 14,500 Air Force and 7,000 Marine 
Corp s personne l along with 100,000 Republi c of Korea force s. 
I tentatively pl a n to participate in and observe the exercise 
during my upcoming visit to the Far East for th e 1 4th Security 
Consultative Meetin g in Korea at the erid of thi s mont h. (S) 

Redesign of the Ml Tank : There have been some recen t inaccurat e 
media reports wnich imp ly the Army is initiating radica l changes 
t o the Ml t ank design . The fac t is that the Ml tank being 
fielded now after 20 years of developmen t will st and up to the 
current tlneat fromthe present Soviet tanks. Like any tank, 
the Ml is not invulne rabl e, but it does do the job it was designed 
t o do agains t today' s threat. 
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We recognized from the outset that i mprovements would be 
required to en able the Ml to ke e p up with changes in the th r eat. 
For e x ample, t h e Soviets are a lready d e veloping a next genera ­
tion tank, the T-80. As a result, we have d eveloped improvement 
p r ograms which, among other thi n gs, will equ ip the Ml with a 
1 20:mm main gun and i mproved a1rmor p r o tect i on so t h at it can 
match the Soviet T-80. Looking further into the future, we 
s aw t r ends t oward an even greater anti-armor threat in the 
1990s and, consequently, the Army is inv est i gating other ways 
we c an mod ify the Ml t o meet future t h r e ats. 

Contrary t o the pres s repor t s, there is no half-billion dollar 
p r ogr am to redesign the Ml, n or are any of these efforts short 
notice response s t o recently revealed threats. Both p r ograms 
are p ar t of th e evolut i ona ry development of this tank. (U) 

Fr ank Carlucci' s Euro:eean Trip_: Frank Carlu cci will v isit 
Europe during the period Marcli 6-13. Th e ma jor purpo se of 
the trip is t o v i sit U.S. f orces an d in s t all ation s i n t he 
Un i ted Kingdom , Germany , and I c e land. He will also st op 
briefly in I ta ly and Spa in t o mee t wi t h thei r Defens e Ministers. 
(C) 

War Res e rve Stocks fo r Al lies: We informal ly n o ti f ied t he 
Congress of our intent t o negotiat e an agreement with the 
Republi c of Korea providing ~o r reimbursabl e transfe r, during 
a contingency , of War Re serve Sto cks for Al li e s and o the r 
defense art i c l e s an d service s wi t h a value up to $2 bil l ion. 
War Reserve Stocks for Al l ie s con s i st pr i ncipally of U.S.-owned 
ammun i t i on wh i c h is stored on the Korean Pen insula and i n t he 
re gion. The re was obj e ct ion to t he i n clus ion of o the r de f ense 
art i c les and services by House Forei gn Af fairs Committee s t affers; 
hence, the fo tmal n otif i c at i on s e nt to t he Hill on Monday did not 
i nclude that p hrase. A Memoran dum of Agreement wi ll now be 
negotiated with the Korean s which will provi de a ramewo rk for 
the time ly transfer o f the ass ets in a n emergency. (U) 

I srael : Resumption o f Shi..12_Y_As~ t s: I n coordination wi t h State, 
wel1ave agreed to proceed with U. S. Navy ship visit s to Isr ael 
currently scheduled for March (US S MILWAUKEE to Ashdod Ma r ch 
1 4 - 18 ; US S EISENHO~E R and USS NICHOLSON t o Haifa March 15-19; 
and USS CONCORD and USNS SIRIUS t o Haifa March 24 - 28). We h ave 
als o agreed to reinstitut e pl ann in g and notifica tion of routine 
nava l s hip visits t o Israe l afte r March, bu ~ will reevaluate 
thi s with St a t e a f te r two months, (C) 

ase s in Latin Americ a: As par t o f ou r cont i nu ing e fforts to 
maintain stabi lity in the region an d improve our ability to 
respond to crises in ou r hemispher e, we are evaluating s e v e ral 
options f or Latin Ame ri can base s. Th e Air Force 1983 budget 
p roposal cont a i n s $ 21 mill ion f or ba s e improv ements in the 
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We s tern Caribbean. The original proposal was to offer Jamaica 
and Colombia $5 million each for improving their airports at 
Montego Bay and San Andres Island. Honduras would receive 
$11 million to improve La Mesa airfield at Sa n Pe dr o Sula an d 
Goloson airfield at La Ci eba . In return, we would b e granted 
access to these fields under term s of agreement to be negotiated 
with each of the countries. 

Jamaica rejected the offer because of its delicate internal 
political si tuation . Colombia initially s howed s om e interest, 
if the arrangement coul d b e kept confidential because of the 
upcoming national elections; however, they. ave now lost interest 
because of the disclosure in The Washing ton Post of the countries 
involved~ and confirmation by State on We dne s d ay . Honduras 
responded enthus iastically. 

The proposal now is to expend the entire $21 million in Honduras. 
An Air Force technical ~urvey team is pres en tly in Hon du ra s to 
determine the type of projects requi r ed. St ate will s end a team 
t o Honduras on Ma rch 27 to negotia t e an a cces s agreement . Onc e 
signed, d e si gn wo rk will comr:1ence . Pro j e c t s under c onsideration 
include ove rl a yin g th e present r unways · with asphalt, exp a nding 
parking r amp s and inc reasin g f u el sto r age c apa city. (S) 

Jordan: During my v isit t o Jo rdan, I discu ss e d Jordan's role in 
t he s ecur ity of th e greate r Mi ddle Ea st. With re spect t o arm s 
requi rement s, King Hus se in s ai d he would gladly trans f er t o Iraq 
the Sovie t mob i le ai r defens e weapons he h as o r d er ed if we could 
work out a new ai r defense pac k a ge for him . Jo r d a n also is 
i n t e r e s ted i n event ua lly acqui r ing a mix of F-16s an d FSG fighter 
aircr a fts and addi t i ona l mobile I- HAW K missi le s to fill gap s in 
t he ir fixe d s it e a ir defense s. J ordan would have to s e cure 
f inancing fo r this and would li k e mor e milit ary credit a ssistance 
f rom u s. Hussei n understands our a s surances t o maint ain Israeli 
quali tat ive and quan t it ative s uper iority, but seek s for Jordan 
a n ade qua te de t er r en t fo r ce against threat s he s ee s from Syria 
an d I ran. I ma de no commi tment to s ell any t hin g and King Hu ssein 
s peci fic ally said h e would not want to orde r anything unles s 
r ea s onably a s s u red it would go th rough. I deferre d all discussi ons 
of arms sales and aid level s t o the U.S.- Jo rdan Joint Military 
Comm ission which will next mee t in Amm an in late April . This 
gives u s time to consider appropriate policy decisions on equip ­
ment releases and timing in light of political, security , and 
f i n ancia l considerations. Press r e porting on the trip wa s dis­
torted and very unfortunate , as was the Isr a eli perception of my 
visit . I h ave reas s ured the n ew Israeli Amb ass a dor that our 
prog ram s wi t h moderate Arab state s will never be undertaken at 
the expense of Israe l. (S) 
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Senator Jepsenfs Former Spouse Bill S. 1814): On June 26, 1981 
t.e ~upreme Court rule in McCarty v. McCarty that military re­
tired pay may not be divided as marital or community property 
under state law in the event of divorce. The Jepsen bill 
introduced in Congress would overturn much of McCarty by allowing 
state court s to apply their own laws to determine whether military 
retired pay may be considered a communi ty property a sset upon 
divorce, a s it is for civilian empl oyee s and Foreign Service 
officers. The bill would also require the Military Department s 
to enforce final court order s tha t recogn ize a spous e's interest 
in r etired military pay. Afte r careful consideration, th e 
Department is recommending s upport of the Jepsen bill if it i s 
s ub s tantially modified to achieve a reasonable an d equitable 
balance between the interests of th e military members and their 
spouses or fo rmer spouses. Thi s will be the subject of a Co n­
gressional hearing on March 10th. (U) 
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THE SECRETARY OF DEFENSE 

' 
' WASHINGTON, THE DIST RICT OF COLUMBIA 

1 2 MAR 1982 
MEMORANDUM FOR THE PRESIDENT 

SUBJECT: Weekly Report on Defense Activities 

Legislative Issues: We continued our intensive effort this 
week to present the justification of our FY 1983 defense budget 
request. Your comments have been extremely helpful in main­
taining pu blic understanding of the Soviet threat to our national 
security. The results seem to be showing in the Congress as 
indicated by the strong voice vote out of the House Armed 
Services Committee, which this week made a preliminary endorse­
ment of our $263 billion request. The vote came as part of the 
panel's recommendation to the Budget Committee on the recommended 
level for the first FY 1983 budget resolution. Coupled with the 
Senate Armed Services Committee's similar action last week, we 
now have a strong nucleus of support in both Houses of Congress 
for our strengthened defense program despite any other public 
indications to the contrary. 

On Tuesday morning I had a breakfast at the Pentagon for the 
California Republican Congressional Delegation. The Members 
showed great interest in the Soviet threat and expressed the 
hope that the briefings could be made available to a wider 
public. They also praised our management initiatives. The 
Members, for the most part, expressed willingness to support 
our program both in the Congress and with their constituents. 

On Wednesday, at the invitation of the House Foreign Affairs 
Committee, I testified at their hearing on the importance of 
enacting the second installment of our long-term program to 
strengthen our defenses. The hearing focused on the level 
of defense expenditures against the background of the Soviet 
threat, but most Members expressed heavy interest in the El 
Salvador/Central American threat and the outlook for that 
difficult situation. The tone of the questioning was not 
hostile since we substantiated our case with intelligence 
information on the military buildup in Nicaragua, which was 
publicly released the day before my hearing. 

Once again, prior to the public hearing, I hosted a private 
Pentagon breakfast with the bipartisan committee leadership. 
The breakfast was extremely cordial and productive. (U) 

Classified By Sec Def 
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Reactions to the Vessey Nomination: The public, the media and 
the defense community have been overwhelmingly supportive of 
your choice of General John Vessey, Jr., as the next Chairman 
of the Joint Chiefs of Staff. General Vessey has great appeal 
to members of all four branches of the Service, both officers 
and enlisted alike. He is regarded as a "soldiers' . general," 
much like Omar Bradley was, and has been branded a "mud 
soldier" by the press. His opposition to both SALT II and 
the withdrawal of our troops from Korea has made him popular 
with many of the conservative elements whose support we must 
maintain. But most important, he is a man of wisdom, integrity 
and vision who, in this era of managers, is a proven leader. 
While John Tower has registered some minor irritation about 
not having been able to influence the choice to the extent he 
would have preferred, General Vessey faces no known opposition 
to his confirmation. Also, I believe your phone call to 
Senator Tower helped greatly. 

We hope to have nominations for both the new Chief of Naval 
Operations and Chief of Staff of the Air Force to you early 
.next week. (U) 

Savings on Construction of New Shi s: We have some good news 
about ours ipbuilding program. Since the beginning of February, 
we have had several new ships come in early and under cost. 
The nuclear carrier CARL VINSON, built by Newport News Ship­
building, was 31 days early and $20.3 million under cost. The 
frigate STEPHEN GROVES, constructed by Bath Iron Works, was 
85 days early and $6.5 million under cost. The guided missile 
destroyer CHANDLER was completed on time as the last of a 
four-ship contract that was $SO million under cost. Finally, 
the National Steel and Shipbuilding Company completed the 
destroyer tender CAPE COD on time and $11 million under cost. 

These excellent statistics come at a very opportune time for 
us since many of our critics are pointing out past cost over­
runs as evidence of extravagant waste in the Defense Depart­
ment. We hope our efforts to publicize these savings as 
evidence of our strong management initiatives and our desire 
to save taxpayers' money will be printed by someone. (U) 

Drug and Alcohol Abuse in the Military: While the use of most 
drugs (opiates, barbiturates, etc.) has been steadily declining 
among military personnel over the last several years, alcohol 
abuse and marijuana use have not been declining. I have re­
cently reemphasized the DoD goal to be free of drug and alcohol 
abuse. Although 66 percent of high school seniors (class of 



3 

1981) have used illicit drugs, and many elements of our society 
accept such use, we will not tolerate drug or alcohol abuse in 
the military. 

Now that favorable court decisions and new techniques for de­
tecting marijuana use, such as urinalysis, have provided us 
with better detection and prosecution tools, we have launched 
a new program. However, because of the size of the marijuana 
using population, the newness of these detection techniques, and 
on-going litigation over the use of urinalysis results for 
disciplinary purposes, we want to avoid endangering the gains 
the court decision and new technology have given us. 

We are also toughening our policies on drunk driving. Al­
though drug and alcohol abuse problems are very difficult 
to solve and require continued attention, I hope for signifi­
cant improvement in the next year, particularly with regard 
to the use of marijuana. (U) 

Visit of Somali President: I called on President Siad at Blair 
House Wednesday afternoon. President Siad expressed his appre~ 
ciation for our previous support, but reiterated his position 
that Somalia is desperately in need of much more. He emphasized 
the inability of the Somali armed forces, in their present 
state, to defend against the threat from Ethiopia. He believes 
that behind the Ethiopian threat lie Soviet designs on Africa, 
with its strategic minerals, and on the oil fields of the 
Middle East. I assured him of our interest in the situation 
in the Horn of Africa, and of our commitment to Somalia's 
welfare and security. I told him we would do the best we 
could, but that we would need more Congressional and public 
support for our security assistance program in order to be 
fully responsive. (C) 

Inspector General Bill: It appears that the Inspector General 
legislation, which we have so closely followed, will soon be 
introduced by Senator Bill Roth with our key provision to 
establish an IG under the direct authority of the Secretary 
of Defense, so as not to erode the normal military and civilian 
channels of reporting responsibility. We are extremely 
pleased with initial Senate response to this proposal, and 
we intend to follow-up with Frank Carlucci's testimony before 
the Senate Governmental Affairs Committee to reemphasite our 
position. (U) 
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NATO Nuclear Planning Group Ministerial: On March 23 and 24, 
the United States will host the Spring 1982 meeting of NATO's 
Nuclear Planning Group. Attending will be the Ministers of 
Defense of all NATO Allies except France and Iceland, together 
with the Secretary General and the major NATO commanders . In 
order to be able to conduct the entire meeting in one facility, 
I selected Colorado Springs, Colorado, after the San Francisco 
city government persuaded the Army at the Presidio (our first 
choice) that there would be inevitable clashes of large groups 
of demonstrators and the police and Army. Extensive use will 
be made of the U.S. Air Force Academy and Peterson Air Force 
Base for the social aspects of the meeting. The U.S. Army, 
as my executive agent for the meeting, is providing excellent 
arrangements for our foreign visitors. I hope the communique, 
which will issue from the meeting, will express strong Alliance 
support for our NATO nuclear force modernization efforts and 
for your Intermediate-range Nuclear Force negotiating proposal 
in Geneva. (C) 

Visit to the Far East: Following the Nuclear Planning Group 
Conference in Colorado Springs, I will go from there to the 
14th U.S./ROK Security Consultative Meeting in Korea. As you 
will recall, we restarted those meetings last year after a 
Carter-ordered suspension. While in that area, I will also 
meet with senior U.S. and foreign officials and visit U.S. 
forces and installations in Japan and the Philippines. I 
plan to stop overnight in Hawaii on the return leg to confer 
with our Pacific Commander-in-Chief, Admiral Long, and visit 
with the Marines at Kaneohe, returning on Saturday, April 3. 
(C) 

Leaks: As part of our continuing efforts to stop leaks of 
classified information, we started the lengthy removal 
process on one of the individuals who was involved in an 
unauthorized disclosure. Mr. John Tillson was served a 
notice of removal by Assistant Secretary Larry Korb Tuesday 
afternoon . This action was based on our investigation from 
which we concluded that Tillson had made disclosures of 
classified information from a ·Defense Resources Board 
meeting to unauthorized individuals. We have chosen not to 
publicize this action; however, we expect Tillson may attempt 
to do so. In any event, we believe we have a strong enough 
case against him to justify his removal, and a case which 
will stand up to all the usual challenges that can be made 
to it~ (U-SENSITIVE) 

Military Manpower Task Force: The Military Manpower Task Force 
held its sixth meeting on Wednesday and covered the following 
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topics: Draft Registration Compliance, Characteristics of the 
Armed Forces, Education Benefits, Alternative Compensation Systems, 
Women in the Military, Manning in Enlisted Skills, and National 
Service and Draft Options. These were the concluding task force 
topics. A total of eighteen topics have been addressed by the 
Task Force, covering the entire spectrum of military manpower 
issues. Ed Meese commented at the Wednesday meeting that he was 
extremely satisfied with the accomplishments of the Task Force. 
The Task Force staff will now begin preparing the final report 
which you should have shortly. (U) 

National Press Club Luncheon: On Monday, I appeared before a 
National Press Club luncheon here in Washington. In my speech, 
and during the question and answer session which followed, I 
defended "the most important social welfare program for which 
our Federal government must be responsible," -- Defense. An­
swering critics who say that cuts in our program must be made 
to reduce the deficit, I emphasized the fact that a single year 
cut in our long-range program imposes greater costs in the long­
term and would compound the unemployment problem. More than 350 
members of the National Press Club heard the talk, which is 
also carried on National Public Radio over their more than 200 
NPR stations and 900 cable satellite stations. I hope it will 
do some good. I do far more of this kind of thing than I'd like 
because I think we need to gain and hold as much public support 
for the budget and your whole program as possible, and also 
because many of these forums, which are offered to us, will be 
filled by our opponents if we decline. (U) 
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THE SECRETARY OF DEFENSE 
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MEMORANDUM FOR THE PRESIDENT 
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SUBJECT: Weekly Report on Defense Acti vi t £esL'•.~ ;,;. '. >;(;(;;. ; 

Legislative Issues: As part of my continuing efforts to meet 
with · Members of Congress to discuss our FY 1983 defense budget 
request, I had a breakfast on Wednesday for 12 Members of the 
House Armed Services Committee. These Members represented the 
mid-level on the seniority scale and were very anxious to dis­
cuss the justification and purpose of our long-term defense 
rebuilding program. 

We are making every effort to point out to the Congress the 
seriousness of the Soviet threat. This week we presented 
our Soviet threat briefing to the House Defense Appropriations 
Subcommittee. On Friday, with the help of Paul Laxalt and 
John Glenn, our briefing was made available to the entire 
Senate. Next week, we have invited all House Republicans to 
hear the briefing. The response following the briefing has 
been very positive and has resulted in renewed support for 
our program. Your own efforts in your meetings with Members 
of Congress are helping greatly, and additional urging for 
them to see our highly classified briefing would be extremely 
helpful. 

There is increasing interest by some Senators and Representa­
tives to declassify much of this material, beyond what we have 
published in our booklet "Soviet Military Power," so that the 
Members can share this information with their constituents. 
Ted Stevens has been very vocal on this subject and, as Chairman 
of our Senate Defense Appropriations Subcommittee, his sharp 
remarks have been widely publicized. I have promised to discuss 
this sensitive matter with Bill Casey. (U) 

Public Appearances: Last week, I made several public appear­
ances in California in support of our defense program. 

On Thursday, I addressed the Monterey World Affairs Council on 
our budget. Questions from the audience reflected dissatisfac­
tion over our nuclear arms policies and our involvement in 
El Salvador. 
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On Friday, I met with four groups at Stanford University. I 
had a spirited exchange with the students focusing primarily 
on El Salvador, nuclear weapons and registration. The Hoover 
Institute provided an intellectual forum for discussion of 
the Soviet threat and how your budget meets that threat. At 
the Northeast Asia Forum (a group of prominent West Coast 
businessmen and academics), I discussed technology transfer and 
gains that have accrued to the Soviets in that area. I also 
met with the Stanford Committee for Political Education (largely 
a student group) and spoke on our relationships in the Far East. 

This past Tuesday, I addressed the Texas Daily Newspaper 
Association in San Antonio. Again, I spoke in support of 
our program. I stressed that our defense program must be 
measured against the threat rather than against arbitrary 
limits or other government programs. The Texas audience was 
more supportive of our policies than were the students in 
California. 

Last night I spoke at the NAM Convention on the importance of 
not cutting the defense budget. They received the talk most 
cordially. (U) 

Deputy Secretary Carlucci's European Trip: You may have already 
reviewed Frank's trip report; however, I want to highlight some 
of his major points. Frank visited U.S. troop units in the UK, 
Germany, Spain and Iceland during the period of March 6-13. 
As an adjunct, he stopped in London, Bonn, Rome and Madrid for 
discussions with senior defense and other national officials. 
Throughout the trip, he sensed the need for a clearly articu­
lated long-term Alliance strategy -- "a Reagan policy for 
peace." Such a strategy would provide a basis for the Allies 
to rally their lethargic publics and parliaments. In short, I 
believe Europe is waiting and hoping for a talk by you comparable 
to your November speech on Intermediate Range Weapons which 
electrified Europe and led to the Geneva talks. 

Frank also noted that the living and working conditions for our 
troops in Europe are still bad. However, he reported that he 
was impressed with the morale and enthusiasm of the troops, and 
he confirmed our commanders' reports that the "All-Volunteer" 
troops are good and getting better. Additionally, the new M-1 
tank is coming into the units in Europe, and the operators are 
very enthusiastic about its capabilities. 

Frank noted that the Italians are extremely supportive of NATO 
and U.S. policies, and that Defense Minister Lagorio was critical 
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of the Germans and the Soviet pipeline. We think it is impor­
tant that we find a way, possibly through our Foreign Military 
Sales program, to demonstrate our appreciation for their fine 
support. (U) 

Woerner Visit: Manfred Woerner, German Bundestag Deputy and 
defense spokesman for the Christian Democratic opposition, 
met with me on Monday to discuss East-West developments and 
their effect on Germany, on U.S.-German bilateral relations, 
and on NATO. Woerner, like his party, is highly supportive 
of U.S. security policy and has high hopes for your June visit 
to Germany. He urged that you accept the invitation to address 
the Bundestag and the German people via live TV, as it offers 
an excellent opportunity to explain U.S. policies on a variety 
of East-West issues as well as to demonstrate firm support for 
the NATO Alliance. 

I agree this presents us an attractive forum for articulating 
our positions and responses, and I recommend you give it 
serious consideration. Another advantage, of course, is that 
the German public can get a fully accurate version of your 
position instead of having it filtered through a reporter's 
version. (C) 

Visit of Bavarian Minister-President Strauss: Franz Josef 
Strauss, candidate of the 1980 Christian Democratic Union/ 
Christian Social Union's unsuccessful campaign to unseat 
Schmidt, met with me on Wednesday. 

Strauss saw the April caucus of Schmidt's Social Democrats as 
an attempt to postpone reaffirmation of the deployment decision 
on Intermediate Range Nuclear Weapons because of growing 
opposition within his party. While recognizing that their 
party caucus is analogous to our party platform discussions, I 
told Strauss that any indication that the Germans were not 
firmly supporting the deployment decision would make things 
easier for the Soviets at Geneva. 

Strauss drew an analogy to the late 1950s when he served as 
Adenauer's Defense Minister and overcame the opposition (in­
cluding Helmut Schmidt in Hamburg) to the stationing of nuclear 
arms in Germany. Strauss feels his party must overcome the 
ignorance of a generation of Germans who are unfamiliar with 
the Soviet threat and reestablish the historical identification 
of the U.S. with freedom and the Soviets with slavery. 
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I discussed the dangers of U.S. public and Congressional per­
ceptions of inadequate German defense budgets and soft policies 
toward Moscow. Strauss agreed that the Germans needed to do 
more. He has called for doubling the number of German anti­
submarine warfare frigates, increasing their ammunition stocks, 
increasing Host Nation Support, and developing a long-distance 
air transport capability. 

Strauss is a political conservative who repeatedly stated his 
intention to end Schmidt's government and seek closer coopera­
tion with the U.S. once the change of government has taken 
place. (C) 

Master Restationing Program: On Wednesday and Thursday, we 
hosted a delegation of German subcabinet-level officials for 
the first formal meeting on the Army's European Master Re­
stationing Plan. This is our plan to base our troops in more 
favorable tactical locations to defend the Central Front. Our 
representatives, including a contingent from State, reached an 
agreement with the Germans to form a joint group of experts to 
work out some of the major issues, and signed an informal paper 
to that effect. Although it is only a first step, we consider 
it a significant one, which should help to reduce Congressional 
pressure on our European construction program. (U) 

Korb Trip to Australia/New Zealand: Assistant Secretary Larry 
Korb headed a delegation of Defense officials on a recent visit 
to Australia and New Zealand. The purpose was to prepare 
Memoranda of Understanding for providing logistic support to 
ANZUS in the event of war needs. 

These memoranda will demonstrate the importance we place on 
our Alliance in the Southwest Pacific. The Australian and 
New Zealand government leaders can use these MOUs as evidence 
of U.S. support of their security interests. 

Dr. Korb noted that Australia has some valuable production 
capacity that we need in forgings and castings, jet engine 
blades; and ammunition projectiles. They also produce sono­
buoys that are superior to ours. We intend to investigate how 
we might better use Australian capacity in these four areas. 

Our relationship with Australia and New Zealand benefits us 
more than them. That area of the world has a vast amount of 
untapped strategic raw materials and excess production capacity. 
While they are nations whose geography places them in the 
"Third World," their philosophy and goals parallel our own . 
It is important that we continue to bolster our relations with 
these fine Allies in every way we can. (U) 
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Governor Connolly Visit: Governor Connolly called on me on 
Wednesday to say that the high interest rates are causing 
businessmen to hold off new investments in job producing 
activities. I suggested he tell his business friends that 
they ought to recognize that the tax cut is ample reason for 
confidence, and that they should start making investments now 
and stop complaining and undermining the confidence of others. 
(U) 
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MEMORANDUM FOR THE PRESIDENT 
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Weekly Report on Defense Activi t t • Jl;:,\ ·~;i ,,:.:>,i SUBJECT: 

Legislative Issues: A united Administration position resisting 
major cuts in the defense budget was responsible for a signifi­
cant Congressional victory this week. A key Senate committee 
took the first major step toward giving nearly unanimous endorse­
ment of the Administration's FY 1983 defense budget request. On 
Wednesday, the Senate Armed Services Committee under the tight 
direction of Chairman John Tower, approved $254 billion in 
defense spending authorization, $2.8 billion below our total re­
quest. In approving our strengthened defense plan, the Committee 
did, however, reject a key portion of our strategic modernization 
proposal announced last October. Despite our efforts to turn the 
issue around, the Senate Committee unanimously adopted a subcom­
mittee recommendation made last week cutting off funds for MX 
missile procurement and interim basing until after a decision 
is made on a permanent survivable basing program. This was in 
the face of our strong protests. We have some hopes for a better 
MX result in the House. 

Interim basing of the MX also received a hostile reception this 
week from Ted Stevens and the Senate Defense Appropriations 
Subcommittee. In an important MX hearing this week, Stevens 
indicated his Committee may withhold funds for MX until a 
decision on a basing mode is made and approved by the Congress. 
Although we feel this is still winnable in the full Committee, 
it does indicate the seriousness of the problem which lies 
ahead for the MX. 

In both Committees, this latest action on MX represents a com­
plete reversal of a position approved as late as last December. 
While it is clear that the Congress has retained its bias toward 
some type of racetrack basing for the MX, it is also clear that 
the growing public discussion over the nuclear freeze issue is 
causing political repercussions and reconsideration of past 
positions. Your forceful statement of Wednesday night should 
be very helpful in stemming this tide. 

We are carefully watching the MX issue in the House Armed 
Services Committee which will complete its markup of our FY 1983 
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bill today. Based upon our numerous contacts with members and 
Committee staff, we are reasonably certain that the House Com­
mittee will support our MX basing program. This action, if 
endorsed by the full House, will ensure that the issue will 
go to conference which provides our best opportunity to turn 
the Senate around. 

A potentially explosive Senate hearing this week on civil defense 
and the consequences of nuclear war came off with only minimal 
repercussions. Under hostile questioning in a Senate Foreign 
Relations Subcommittee, Defense officials left the message that, 
as terrible as nuclear war is, the United States could signifi­
cantly better prepare its citizens through an expanded civil 
defense program. Furthermore, such action .would only be prudent 
in light of the extensive level of Soviet civil defense prepara­
tions. We do not anticipate any further confrontations on this 
sensitive issue. 

Although the start of FY 1983 is still several months away, 
there are increasing signals coming from the Congress that 
there will be no FY 1983 Defense Appropriations Bill passed 
before Congress adjourns for the November elections. This is 
becoming almost the normal condition, but one which we are 
preparing to deal with now in anticipation of DoD being forced 
to operate under a Continuing Resolution, which could hold us 
to FY 1982 spending levels and prevent starts on important new 
programs 1n FY 1983. 

Overall, we can be pleased with the actions on the Hill this 
week. It is apparent that the mandate to strengthen our 
national defenses is still alive in the Congress despite the 
rumblings of a minority of members. If we continue our united 
efforts, I believe we will succeed. But if, through uncertainty 
caused by conflicting statements or hints by various people, we, 
in effect, tell the Congress we are not certain how solidly, or 
even whether, we are supporting this Defense request, we will 
lose a lot more very quickly. (U) 

Blue Angel/Thunderbird Fli ht Demonstration Pro ram: As I re­
porte earlier t 1s year, because of the two tragic accidents 
encountered by our aerial demonstration teams, we have taken 
a very hard look at these programs. As a result of our inves­
tigations we have directed some major safety improvements for 
these important and highly beneficial teams. 

The Navy Blue Angels program has undergone two separate high 
level reviews this year. Every maneuver has a carefully vali­
dated "no maneuver" point. All criteria for a given maneuver 
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must have been met by this point or it is aborted. All forma­
tion maneuvers have redundant safety monitoring provided by 
the lead and the slot pilots. The leader strives for consis­
tency and safety, and the slot pilot acts as a safety monitor. 
To extend further the margin of safety for the opposing solos, 
their "floor" was raised to 300 feet above ground level. Be­
cause of possible fatigue, if the return flight from a perfor­
mance exceeds one leg, the team will remain overnight for 
adequate rest. 

With respect to the Thunderbirds, a highly qualified board of 
Air Force experts is carefully analyzing the findings of the 
most recent accidents as well as the entire Thunderbird demon­
stration profile. The F-16 has been selected as the new Thunder­
bird aircraft. A front-line fighter, the F-16 will enhance 
safety through increased reliability, maneuverability, turn 
rate, and power response. Also, the planes and the pilots can 
contribute to our wartime readiness since they will be combat 
ready to deploy with a regular F-16 squadron in the event of 
mobilization. Demonstration maneuvers will be designed to re­
flect the F-16 performance capability with special emphasis on 
safety. Minimum altitudes and airspeeds, over water demonstra­
tions, takeoff and landing parameters, and weather minimums for 
both high and low demonstrations are being carefully scrutinized. 

These actions will greatly improve safety for the Blue Angels 
and the Thunderbirds, so that they can continue to provide their 
important service. (U) 

EXERCISE TEAM SPIRIT: Our joint U.S.-Korean military exercise 
TEAM SPIRIT 82 is progressing well. The deployment of forces 
from the States and Hawaii by air and sealift to Korea was 
extremely successful. Approximately 56,500 U.S. and 100,000 
Korean forces are participating in numerous air, sea, land, and 
amphibious operations. 

On Wednesday I observed the exercise personally with South 
Korean President Chun as I reported to you by separate cable. 
Our forces performed flawlessly in securing their exercise 
objectives. The exercise terminates April 26. (C) 

Exercise GALLANT EAGLE 82: On Tuesday an airdrop of the 82d 
Airborne Division was conducted at Fort Irwin, California, for 
GALLANT EAGLE 82, a joint exercise involving the Rapid Deploy­
ment Joint Task Force. Some 60 C-141 and 30 C-130 aircraft 
dropped more than 2,200 paratroopers and approximately 270 tons 
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of heavy equipment. Although it appears that all normal peace­
time safety precautions were followed, there were five fatalities 
and over 100 injuries, 20 of which required hospitalization. 
Two of the fatalities occurred when individual parachutes func­
tioned improperly; one when a parachutist landed on a piece of 
heavy equipment; and one when a parachutist was dragged along 
the ground; a fifth died in the hospital several days after the 
drop. Our investigations are still ongoing. If we should find 
any commanders at fault, I would take immediate and strong action. 
(C) 

Korean Visit: My separate cables have reported on my trip to 
the Republic of Korea (ROK). 

I believe it was a successful visit. The Koreans at all levels 
pressed hard for increased Foreign Military Sales credits, ex­
tended credit terms, and concessional interest rates in order 
to speed up the acquisition of hardware needed to improve the 
current military imbalance on the Peninsula. I will have my 
staff look at various options and see what we might do to 
assist them. They also raised the issue of blanket approval of 
third country sales of ROK manufactured military equipment of 
U.S. design. I told them that in accordance with U.S. law 
such sales had to continue to be considered on a case by case 
basis. They were uniformly supportive of you and the U.S. (C) 

Visit of Pakistan Ambassador: Pakistan's Ambassador to the 
United States, Ejaz Azim, called on Deputy Secretary Frank 
Carlucci on Tuesday to ascertain whether we have decided to ap­
prove the sale of various sophisticated military equipment to 
Pakistan. Frank informed the Ambassador that, subject to some 
specific conditions, we were prepared to make the Harpoon anti­
ship missile system available. However, at this time we could 
not agree to provide a sophisticated radar warning receiver 
which Pakistan wanted to install in its new F-16 fighter air­
craft. Frank explained that we considered this radar to be 
too sensitive (because of its associated electronics intelli­
gence data base) to release. As a substitute, we were ready to 
provide the less advanced model which is still widely used in 
the USAF and, we believe, adequate for Pakistan's purposes. 

Ambassador Azim remarked that denial of the advanced radar 
would pose "political problems" in Pakistan and noted that 
President Zia has previously expressed his personal interest 
in obtaining this item. (S) 

~ 
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Visit of Egyptian Defense Minister Abou Ghazala: Frank Carlucci 
met with Abou Ghazala on Tuesday. Ghazala discussed the Egyptian 
Armed Forces and his plans for the next several years. He stated 
that one Egyptian armored division had already started transition 
to M60A3 tanks and that a second division would be converted by 
the end of 1983. In addition, he outlined some of his force 
structure plans for 1982-83 to include reducing the Armed Forces 
by 150,000 men (down from current estimates of 467,000) and a 
reduction in the number of operational Air Force bases from 18 
to 12. 

Ghazala told Frank that the F-SG co-assembly program was of 
highest interest, and that he intended to cancel the follow-on 
buy of I-Hawks and sell some F-4 aircraft to help finance the 
start of the F-5 co-assembly scheme. We consider this a 
positive development. 

He also discussed Iranian successes against Iraq and felt that 
strong efforts should be undertaken in order to find ways to 
settle the conflict so that the region would not be further 
destabilized. (S) 

~ 




