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THE SECRET ARY OF DEFENSE 

WASHINGTON. THE DISTRICT or COLUMBIA 

December 9, 1983 

MEMORANDUM FOR THE PRESIDENT 

SUBJECT: Weekly Report of Defense Activitiei 

My NATO and French Trip Report: I gave you, yesterday, a separate 
memorandum covering my trip report. (U) 

Visit with Republic of Korea (ROK) Minister of National Defense: 
On Thursday, I hosted a working lundi"°._for ROK Minister of National 
Defense Yoon Sung Min. Minister Yoon came to t~e United States 
to be present for the Detroit Wednesday roll-out of a .tank devel­
oped in conjunction with our Army to meet Korean requirements. 
Paul Thayer represented me at the roll-out ceremony because I 
was still at NATO meetinqs. Minister Yoon and I signed a Memoran­
dum of Understanding on co-production in Korea of self-propelled 
155mm howitzers. The new ROK indiqenous tank and the self­
propelled howitzer will improve Korea's ability to counter the 
heavily mechanized North Korean forces. We also reviewed the 
status of other defense issues. I agreed to attend the next 
annual Security Consultative Meeting, which will be held in Seoul 
next May. Minister Yoon expressed again his appreciation and 
that of President Chun for your November visit and your strong 
reaffirmation of the U.S. commitment to the Republic of 
Korea. (S) 

Lebanese Security Assistance Program Update: November marked the 
first anniversary of the implementation of the Lebanese Army 
Modernization Plan (LAMP). During this first year we have shipped 
large quantities of materiel and implemented an ambitious training 
program. 

We have delivered on or ahead of schedule 102 tanks, 275 tracked 
vehicles, 30 155mm howitzers; over 1,400 wheeled vehicles, ap­
proximately 9,000 tons of ammunition, and large quantities of 
communication equipment, uniforms, tentage, spare parts, and 
support equipment. Additional materiel is in ~he pipeline and 
new requirements continue to be identified. 

We have deployed 29 Mobile Traininq Teams or Technical Assistance 
Teams. The 19 teams that have completed their missions provided 
more than 500 man months of training. The 10 teams currently 
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in country have 102 men assigned and will provide an additional 
540 man months of training. Requirements for 14 additional teams 
have been identified; they will deploy during the next few 
months. 

The LAMP is in a sound financial position at this point. With 
total requirements valued at nearly $600 million, $533 million 
have been collected and progress payments are current. The 
Lebanese have committed $108.4 million of their available 
Foreign Military Sales (FMS) credits, leaving $36.6 million in 
PMS credits that may be applied to future requirements. However, 
Lebanese funds may be nearly exhausted and, if major new materiel 
requirements are identified, funding may be difficult. The 
Lebanese may soon request increased PMS credits, forgiven 
credits, or Grant Aid. 

The most active non-U.S. support to date has been from the 
French. They have provided ammunition and aircraft modific~tions 
and have contracted to provide 10 helicopters, 135 tariks, armored 
personnel carriers (APCs) and armored cars, and three landinq 
craft. They have offered $81.4 million of credit for theie • 
purchases. The Italians have contracted to sell 80 APCs. 
However, they have delayed delivery for unspecified reasons, and 
these APCs have not yet been released to the Lebanese. The 
Lebanese also requested an offer for Aqusta Bell helicopters 
but have not yet received this offer. Jordqn has agreed to 
provide, at no cost, 40 tanks. Twenty of these have been 
delivered and the remaining 20 have been delayed for unspecified 
reasons. Jordan has also agreed to provide training support. 
The Lebanese are purchasing recoilless rifles from Korea, 
assorted items from Romania, and are attempting to buy some 
used aircraft from Chile. 

The tight delivery schedules and large quantities of materiel 
shipped during the past year have required intensive rnanaqement 
by the OSD, JCS, and service staffs. Our success in meeting or 
beating LAMP schedules attests to the effectiveness of these 
efforts. There are still many items in the pipeline and several 
new offers have been issued recently. We are continuing to take 
all appropriate actions to ensure continued success in this 
program. ( S) 

Defense Industrial Cooperation with Pakistan: A draft Memorandum 
of Understanding for defense industrTa.1-cooperation with Pakistan 
has been staffed and provided to the Pakistan Embassy. We hope 
to complete negotiations within the next few months and beqin 
the cooperation programs early next year. Separatelyt arrangements 
have been completed for a visit in January of the Pakistani 
munitions chief and a lease ~has been provided to them that will 
provide Pakistan with unused plant equipment for munitions 
production. (C) 
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Savings in S£~~e Pa~~s Acquisition: In three recent actions, 
the Navy Ship Parts Control Center (SPCC) obtained voluntary 
refunds from contractors totaling $94,128 in the procurement of 
spare parts, 

In the first case, an SPCC purchasing agent noted that the 
latest quoted price for an oil purifier skimmer was considerably 
less than previous unit prices. The purchasing agent notified 
the manufacturer, who subsequently acknowledged an error on the 
earlier price and refunded S6,365, the difference between the 
originally billed price and the corrected price. 

In another action, a Navy supplier notified SPCC of a price 
correction on an order for the purchase of two valve caps. The 
original price of $20,778 per cap was corrected by the supplier 
to $5,029. An SPCC purchasing agent than routinely checked the 
past history of the item arid found an earlier purchase for ~wo 
of the same valve caps at the higher price. The supplier was 
notified and agreed to a refund on the earlier contr~ct. This 
combination of actions resulted in a refund totalinq $62,996. 

In the third case, the Defense Contract Administration Service 
advised SPCC that the most recent negotiated price of a turbine 
blade set was $22,996, as compared to an earlier procurement of 
the identical item at $47,763 per set. The contractor was 
notified of the price disparity and aqreed to refund $24,767 on 
the earlier purchase. 

Both the aggressive actions by SPCC procurement personnel and 
the cooperation of the contractors involved were supportive of 
our Ten Point Program to improve the acquisition of spare parts. 
{0) 

Shelte£ for the ~~~~less: In an effort to improve the effec­
tiveness of this program, which we began last year, we have 
examined the ten cities identified by the National Citizens 
Committee on Food and Shelter (Atlanta, Georgia; Baltimore, 
Maryland; Boston, Massachusetts; Cleveland, Ohio; Detroit, 
Michigan; District of Columbia; Memphis, Tennessee; Pittsburgh, 
Pennsylvania; St. Louis, Missouri; and San Francis~o, California) 
for ways we might be most effective. Specific Defense actions 
we have taken are~ 

• ~8 million has been included in the Defense Appro­
priations Bill to ~upport this effort. This money 
will be used to pay for utilities and minor con­
struction and renovation in support of the proqram. 

m~CUSSlfltO 
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o Notification of each installation commander within 
a . 35 mile radius of the tarqet cities that local 
federal agency action committees will be contacting 
them to solicit their help in establishing shelters 
on Defense facilities. 

0 Made each Service Secretary responsible for seeing 
that our program is a success. We have emphasized 
that the p~ogram has your strong support, and I am 
personally committed to its success. 

~ Coordination of our efforts throuqh a central 
Defense Directorate for Installation Planning. 

Defense Assistance to New York CiSt,_ Police Department: In 
coord1nationwi th your staff, members ofrnvstatt-rnet last 
month in New York with Police Department o~ficials to discuss 
their needs_ 

As a result of the financial difficulties of the rnid-1970s, the 
City finds itself with deterioratinq infrastructure. The Police 
Department's current concern is with upgrading its equ1pmGnt 
base in areas related to emergency service functions. Speci­
fically, they have prepared a five-year plan to improve the 
equipment levels of Harbor, Tactical Patrol, Street Crime, 
Emergency -Service, Aviation, and Mounted Units. They are hopeful 
thnt Defense can provide some of the needed equipment, on a 
loan or transfer basis, to hasten their re-equipment process 
and ease the burden on the city budqet. 

We will work with the Services to determine how best to connect 
the New York City Police Department with the GSA surplus 
distribution program to give them access to unneeded federal 
property. In addition, we will determine if the loan of active 
or reserve assets to the Police Department is a practical 
solution to some of their problems. We have promised them an 
initial response early enough to enable them to meet their 
budgeting and purchasing timetables. (U) 

Chemical Weapons Destruction Verification Worksh<2_E! In mid­
November Defense participated in a workshop on chemical arms 
control conducted at the Tooele Army Depot, near Salt Lake City. 
The workshop evolved from discussion earlier this year between 
Defense and ACDA and was sponsored by ACDA and supported by 
Defense. The major theme ~as verification of chemical stockpile 
destruction. This is one of several.unresolved critical 
verification and compliance issues and the one for which there 
has been some recent progress at the Committee on Disarmament 
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talks in Geneva. The workshop was well attenaea (about 50 
foreign participants from 30 countries), the presentations 
were of high quality, and the discussion was spirited and 
substantive, 

'., 

The highlight of the workshop was a demonstration of verifi­
cation techniques applied to a chemical weapons destruction 
process, and the participants { (and press) observed the 
destruction of 155mm artill~ry projectiles containing nerve 
agent. The purpose was to demonstrate the verification measures 
discussed in a U.S. paper offered to th~ Committee on Disarma­
ment earlier this year (a small number of ' continuous on-site 
inspectors supported by appropriate monitoring, sampling, and 
weighing equipment). For most of the deleqates it was their 
first opportunity to observe such a process, and this experience 
should serve them well when they return to the more abstract 
environment of the negotiating table. The Soviet Union was' 
invited but declined to participate. (U) • 

Defense Action Plan for Increased Voluntarism: In support of 
our efforts to maintain and strengthen goodwill and cooperation 
between military installations and communities, this week we 
published our Action Plan for Voluntarism. The key points in the 
plan are the establishment of a volunteer task force, the 
formation of~ Departmental clearinqhouse with a network of 
command or installation clearinqhouses, the development of 
promotional materials, and the encouragement and extension of 
existing volunteer models (e.g., Health Fairs, Adopt-a-School). 
We will also be pushing for amendments to the U.S. Code, Title 
31, to protect volunteers under the Tort Claims Act and to qive 
them some tax credits for expenses they may incur. (~) 

Report on ~udit, Ins~ti__2!;., and Investigative Oper2:_tion~: _ Last 
week I sent to Congress th1s semiannual report for the period 
April 1 to September 30, 1983. Highlights of the report follow: 

o In the area of internal audit and internal review, 
Department auditors and internal review personnel 
produced a total of 9,407 reports that recom~ended 
thousands of ways the Department could trim spending 
and increase efficiency. Over $1 billion in total 
potential savings were identified in these reports. 
Defense managers have already agreed to implement 
actions that are expected to save $253.4 million of 
this amount, and we are currently reviewing the 
remainder of the reports. 

• The Defense Contract Audit Agency issued 30,688 
reports, and the U.S. Army Corps of Engineers 
auditors issued 212 reports. Thesa reports included 
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$16.2 billion in costs that were questioned hy 
auditors. Of these, $5.9 billion of un1ustified 
to~ts were aqre~d with by contr~cting officers. The 
reports also identified $197.6 million that could be 
saved by contractors by implementation of recom­
mendations to improve operations. 

e In the area of criminal investigations, we closed 
8,920 cases during the period. There were 3,706 
cases referred for prosecution or administrative 
action, and 391 convictions were obtaLned. Monetary 
results of these a~tions included: $417 thousand 
in fines and penalties assessed; $3.2 million in 
recoveries and restitutions obtained; and $4.7 
million collected in fines, penalties, restitutions, 
and recoveries through the military justice system. • 

ICBM Modernization: I gave you a preliminary report on the 
second PEACE~EEPER fliqht test in my Weekly Report of October 

ii 

21 and indicated I would provide an update when our analysis of 
the test was complete. We have now completed the analysis, and 
I am pleased to report that all test ob7ectives were achieved. 
All components performed as predicted and tarqet accuracy met 
design specifications. I have attached a chart showinq a scale 
diagram of the Pentagon superimposed with the results of flight 
#1 (circles) and flight #2 (squares). The stars represent 
composite accuracy for each set of •••••••~fter 4,200 
nautical mile flights. The third fliqht is scheduled for the 
latter part of De~ember. -

This month the Air Force will award three contracts for Small 
ICBM development. The contracts include system definition and 
missile integration, propulsion, and an improved third-qeneration . 
gyro. 

Our most significant problem in ICBM programs is a resul~ 
of Congressional action in cutting funding for our follow-on 
basing technology studies in half (appropriated $125 million of 
~250 million requested). We are currently restructuring the 
program to fit the funding. 

Finally, the first annual report to Conqress on ICBM Moderniza­
tion is being prepared for the January 15, 1984 due date. (S) 

Geothermal Resource Development: We recently completed 
negotiations to develop the Navy-owned 9eothermal resource 
underlying Coso Hot Springs at the Naval Weapons Center at China 
Lake, California. Under the terms of the contract, China Lake 
Joint Venture will construct a qeothermal power plant at no 



capital cost to the government, recouping its investment by 
selling electricity delivered to the Weapons Center and to 
other Defense sites. 

Established in the contract negotiations was the rate to be 
paid for electricity delivered. The contract price is 56 mils 
per kilowatt hour compared to a March 1983 weighted average 

7 
I 

cost for electricity at China Lake of 66.87 mils per kilowatt 
hour. This will amount to an estimated cost avoidance at China 
Lake alone of $1.4 million per year for its electricity demand. 
Assuming the ·same savings at the other Defens~ delivery points, 
the total savings for the 24 to 25 years for delive ry of the 
contract limit of 75 meqawatts will approximate $4.2 million 
per year for a total of $105 million, while decreasinq our 
dep e ndence on fossil and other non-renewable energy ~ources. 
The first electricity is expected to be delivered from the 
plant in 1985. (U) • 

Attachment 
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THE WHITE HOUSE 

WASHINGTON 
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December 9, 1983 

MEMORANDUM FOR THE PRESIDENT 

FROM: ROBERT C. MCFARLANE 

SUBJECT: Secretary Weinberger's Weekly report 

Attached is Secretary Weinberger's Weekly Report for 
December 9, 1983 . 

cc: The Vice President 
Ed Meese 
Jim Baker 
Mike Deaver 
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THE SECRETARY OF DEFENSE 

WASHINGTON , THE DISTRICT OF COLUMBIA 

/35~ 
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December 9, 1983 
f, "•n~• 
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MEMORANDUM FOR THE PRESIDENT 

SUBJECT: Weekly Report of Defense Activities 

My NATO and French Trip Report: I gave you, yesterday, a separate 
memorandum covering my trip report. (U) 

Visit with Republic of Korea (ROK) Minister of National Defense: 
On Thursday, I hosted a working lunch for ROK Minister of National 
Defense Yoon Sung Min. Minister Yoon came to the United States 
to be present for the Detroit Wednesday roll-out of a tank devel­
oped in conjunction with our Army to meet Korean requirements. 
Paul Thayer represented me at the roll-out ceremony because I 
was still at NATO meetings. Minister Yoon and I signed a Memoran­
dum of Understanding on co-production in Korea of self-propelled 
155mm howitzers. The new ROK indigenous tank and the self­
propelled howitzer will improve Korea's ability to counter the 
heavily mechanized North Korean forces. We also reviewed the 
status of other defense issues. I agreed to attend the next 
annual Security Consultative Meeting, which will be held in Seoul 
next May. Minister Yoon expressed again his appreciation and 
that of President Chun for your November visit and your strong 
reaffirmation of the U.S. commitment to the Republic of 
Korea. (S) 

Lebanese Security Assistance Program Update: November marked the 
first anniversary of the implementation of the Lebanese Army 
Modernization Plan (LAMP). During this first year we have shipped 
large quantities of materiel and implemented an ambitious training 
program. 

We have delivered on or ahead of schedule 102 tanks, 275 tracked 
vehicles, 30 155mm howitzers, over 1,400 wheeled vehicles, ap­
proximately 9,000 tons of ammunition, and large quantities of 
communication equipment, uniforms, tentage, spare parts, and 
support equipment. Additional materiel is in the pipeline and 
new requirements continue to be identified. 

We have deployed 29 Mobile Training Teams or Technical Assistance 
Teams. The 19 teams that have completed their missions provided 
more than 500 man months of training. The 10 teams currently 
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in country have 102 men assigned and will provide an additional 
540 man months of training. Requirements for 14 additional teams 
have been identified; they will deploy during the next few 
months. 

The LAMP is in a sound financial position at this point. With 
total requirements valued at nearly $600 million, $533 million 
have been collected and progress payments are current. The 
Lebanese have committed $108.4 million of their available 
Foreign Military Sales (FMS) credits, leaving $36.6 million in 
FMS credits that may be applied to future requirements. However, 
Lebanese funds may be nearly exhausted and, if major new materiel 
requirements are identified, funding may be difficult. The 
Lebanese may soon request increased FMS credits, forgiven 
credits, or Grant Aid. 

The most active non-U.S. support to date has been from the 
French. They have provided ammunition and aircraft modifications 
and have contracted to provide 10 helicopters, 135 tanks, armored 
personnel carriers (APCs) and armored cars, and three landing 
craft. They have offered $81.4 million of credit for these 
purchases. The Italians have contracted to sell 80 APCs. 
However, they have delayed delivery for unspecified reasons, and 
these APCs have not yet been released to the Lebanese. The 
Lebanese also requested an offer for Agusta Bell helicopters 
but have not yet received this offer. Jordan has agreed to 
provide, at no cost, 40 tanks. Twenty of these have been 
delivered and the remaining 20 have been delayed for unspecified 
reasons. Jordan has also agreed to provide training support. 
The Lebanese are purchasing recoilless rifles from Korea, 
assorted items from Romania, and are attempting to buy some 
used aircraft from Chile. 

The tight delivery schedules and large quantities of materiel 
shipped during the past year have required intensive management 
by the OSD, JCS, and service staffs. Our success in meeting or 
beating LAMP schedules attests to the effectiveness of these 
efforts. There are still many items in the pipeline and several 
new offers have been issued recently. We are continuing to take 
all appropriate actions to ensure continued success in this 
program. (S) 

Defense Industrial Cooperation with Pakistan: A draft Memorandum 
of Understanding for defense industrial cooperation with Pakistan 
has been staffed and provided to the Pakistan Embassy. We hope 
to complete negotiations within the next few months and begin 
the cooperation programs early next year. Separately, arrangements 
have been completed for a visit in January of the Pakistani 
munitions chief and a lease has been provided to them that will 
provide Pakistan with unused plant equipment for munitions 
production. (C) 
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Savings in Spare Parts Acquisition: In three recent actions, 
the Navy Ship Parts Control Center (SPCC) obtained voluntary 
refunds from contractors totaling $94,128 in the procurement of 
spare parts. 

In the first case, an SPCC purchasing agent noted that the 
latest quoted price for an oil purifier skimmer was considerably 
less than previous unit prices. The purchasing agent notified 
the manufacturer, who subsequently acknowledged an error on the 
earlier price and refunded $6,365, the difference between the 
originally billed price and the corrected price. 

In another action, a Navy supplier notified SPCC of a price 
correction on an order for the purchase of two valve caps. The 
original price of $20,778 per cap was corrected by the supplier 
to $5,029. An SPCC purchasing agent than routinely checked the 
past history of the item and found an earlier purchase for two 
of the same valve caps at the higher price. The supplier was 
notified and agreed to a refund on the earlier contract. This 
combination of actions resulted in a refund totaling $62,996. 

In the third case, the Defense Contract Administration Service 
advised SPCC that the most recent negotiated price of a turbine 
blade set was $22,996, as compared to an earlier procurement of 
the identical item at $47,763 per set. The contractor was 
notified of the price disparity and agreed to refund $24,767 on 
the earlier purchase. 

Both the aggressive actions by SPCC procurement personnel and 
the cooperation of the contractors involved were supportive of 
our Ten Point Program to improve the acquisition of spare parts. 
( u) 

Shelter for the Homeless: In an effort to improve the effec­
tiveness of this program, which we began last year, we have 
examined the ten cities identified by the National Citizens 
Committee on Food and Shelter (Atlanta, Georgia; Baltimore, 
Maryland; Boston, Massachusetts; Cleveland, Ohio; Detroit, 
Michigan; District of Columbia; Memphis, Tennessee; Pittsburgh, 
Pennsylvania; St. Louis, Missouri; and San Francisco, California) 
for ways we might be most effective. Specific Defense actions 
we have taken are: 

• $8 million has been included in the Defense Appro­
priations Bill to support this effort. This money 
will be used to pay for utilities and minor con­
struction and renovation in support of the program. 
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• Notification of each installation commander within 
a 35 mile radius of the target cities that local 
federal agency action committees will be contacting 
them to solicit their help in establishing shelters 
on Defense facilities. 

• Made each Service Secretary responsible for seeing 
that our program is a success. We have emphasized 
that the program has your strong support, and I am 
personally committed to its success. 

• Coordination of our efforts through a central 
Defense Directorate for Installation Planning. 

Defense Assistance to New York City Police Department: In 
coordination with your staff, members of my staff met last 
month in New York with Police Department officials to discuss 
their needs. 
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As a result of the financial difficulties of the mid-1970s, the 
City finds itself with deteriorating infrastructure. The Police 
Department's current concern is with upgrading its equipment 
base in areas related to emergency service functions. Speci­
fically, they have prepared a five-year plan to improve the 
equipment levels of Harbor, Tactical Patrol, Street Crime, 
Emergency Service, Aviation, 'and Mounted Units. They are hopeful 
that Defense can provide some of the needed equipment, on a 
loan or transfer basis, to hasten their re-equipment process 
and ease the burden on the city budget. 

We will work with the Services to determine how best to connect 
the New York City Police Department with the GSA surplus 
distribution program to give them access to unneeded federal 
property. In addition, we will determine if the loan of active 
or reserve assets to the Police Department is a practical 
solution to some of their problems. We have promised them an 
initial response early enough to enable them to meet their 
budgeting and purchasing timetables. (U) 

Chemical Weapons Destruction Verification Workshop: In mid­
November Defense participated in a workshop on chemical arms 
control conducted at the Tooele Army Depot, near Salt Lake City. 
The workshop evolved from discussion earlier this year between 
Defense and ACDA and was sponsored by ACDA and supported by 
Defense. The major theme was verification of chemical stockpile 
destruction. This is one of several unresolved critical 
verification and compliance issues and the one for which there 
has been some recent progress at the Committee on Disarmament 
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talks in Geneva. The workshop was well attended (about 50 
foreign participants from 30 countries), the presentations 
were of high quality, and the discussion was spirited and 
substantive. 
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The highlight of the workshop was a demonstration of verifi­
cation techniques applied to a chemical weapons destruction 
process, and the participants (and press) observed the 
destruction of 155mm artillery projectiles containing nerve 
agent. The purpose was to demonstrate the verification measures 
discussed in a U~S. paper offered to the Committee on Disarma­
ment earlier this year (a small number of continuous on-site 
inspectors supported by appropriate monitoring, sampling, and 
weighing equipment). For most of the delegates it was their 
first opportunity to observe such a process, and this experience 
should serve them well when they return to the more abstract 
environment of the negotiating table. The Soviet Union was 
invited but declined to participate. (U) 

Defense Action Plan for Increased Voluntarism: In support of 
our efforts to maintain and strengthen good will and cooperation 
between military installations and communities, this week we 
published our Action Plan for Voluntarism. The key points in the 
plan are the establishment of a volunteer task force, the 
formation of a Departmental clearinghouse with a network of 
command or installation clearinghouses, the development of 
promotional materials, and the encouragement and extension of 
existing volunteer models (e.g., Health Fairs, Adopt-a-School). 
We will also be pushing for amendments to the U.S. Code, Title 
31, to protect volunteers under the Tort Claims Act and to give 
them some tax credits for expenses they may incur. (U) 

Report on Audit, Inspection, and Investigative Operations: Last 
week I sent to Congress this semiannual report for the period 
April 1 to September 30, 1983. Highlights of the report follow: 

• In the area of internal audit and internal review, 
Department auditors and internal review personnel 
produced a total of 9,407 reports that recommended 
thousands of ways the Department could trim spending 
and increase efficiency. Over $1 billion in total 
potential savings were identified in these reports. 
Defense managers have already agreed to implement 
actions that are expected to save $253.4 million of 
this amount, and we are currently reviewing the 
remainder of the reports. 

• The Defense Contract Audit Agency issued 30,688 
reports, and the U.S. Army Corps of Engineers 
auditors issued 212 reports. These reports included 
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$16.2 billion in costs that were questioned by 
auditors. Of these, $5.9 billion of unjustified 
costs were agreed with by contracting officers. The 
reports also identified $197.6 million that could be 
saved by contractors by implementation of recom­
mendations to improve operations. 

• In the area of criminal investigations, we closed 
8,920 cases during the period. There were 3,706 
cases referred for prosecution or administrative 
action, and 391 convictions were obtained. Monetary 
results of these actions included: $417 thousand 
in fines and penalties assessed; $3.2 million in 
recoveries and restitutions obtained; and $4.7 
million collected in fines, penalties, restitutions, 
and recoveries through the military justice system. 

ICBM Modernization: I gave you a preliminary report on the 
second PEACEKEEPER flight test in my Weekly Report of October 
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21 and indicated I would provide an update when our analysis of 
the test was complete. We have now completed the analysis, and 
I am pleased to report that all test objectives were achieved. 
All components performed as predicted and target accuracy met 
design specifications. I have attached a chart showing a scale 
diagram of the Pentagon superimposed with the results of flight 
#1 (circles) and flight #2 (squares). The stars represent 
composite accuracy for each set of •••••••llafter 4,200 
nautical mile flights. The third flight is scheduled for the 
latter part of December. 

This month the Air Force will award three contracts for Small 
ICBM development. The contracts include system definition and 
missile integration, propulsion, and an improved third-generation 
gyro. 

Our most significant problem in ICBM programs is a result 
of Congressional action in cutting funding for our follow-on 
basing technology studies in half (appropriated $125 million of 
$250 million requested). We are currently restructuring the 
program to fit the funding. 

Finally, the first annual report to Congress on ICBM Moderniza­
tion is being prepared for the January 15, 1984 due date. (S) 

Geothermal Resource Development: We recently completed 
negotiations to develop the Navy-owned geothermal resource 
underlying Coso Hot Springs at the Naval Weapons Center at China 
Lake, California. Under the terms of the contract, China Lake 
Joint Venture will construct a geothermal power plant at no 
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capital cost to the government, recouping its investment by 
selling electricity delivered to the Weapons Center and to 
other Defense sites. 

Established in the contract negotiations was the rate to be 
paid for electricity delivered. The contract price is 56 mils 
per kilowatt hour compared to a March 1983 weighted average 
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cost for electricity at China Lake of 66.87 mils per kilowatt 
hour. This will amount to an estimated cost avoidance at China 
Lake alone of $1.4 million per year for its electricity demand. 
Assuming the same savings at the other Defense delivery points, 
the total savings for the 24 to 25 years for delivery of the 
contract limit of 75 megawatts will approximate $4.2 million 
per year for a total of $105 million, while decreasing our 
dependence on fossil and other non-renewable energy sources. 
The first electricity is expected to be delivered from the 
plant in 1985. (U) 
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MEMORANDUM 

THE WHITE HOUSE 

WASHINGTON 

December 16, 1983 

MEMORANDUM FOR THE PRESIDENT 

FROM: ROBERT C. McFARLAN~ 

SUBJECT: Secretary Weinberger's Weekly Report 

Attached is Cap Weinberger's weekly report dated December 16, 
1983. 

cc: The Vice President 
Ed Meese 
Jim Baker 
Mike Deaver 
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