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WITHDRAWAL SHEET 
Ronald Reagan Library 

DOCUMENT 

NO. AND TYPE SUBJECT/TITLE DATE RESTRICTION 

1. staffing re Central American Film 5/22/85 ---B:5--· 
memo 

""

?!I 

(325354) I I 'f"/0/ 

COLLECTION: 
WHORM: Subject File dd 

FILE L_QCA TION: 
PR 011 Motion Pictures-Film Strips-Recordings (324000-325999) 5/22/92 

RESTRICTION CODES 

£\. National security classified information. 
3. Presidential Records Act 

B 1. Release would violate a Federal statute. 
B2. Release would disclose trade secrets or confidential 

commercial or financial information. 
B3. Release would constitute a clearly unwarranted invasion 

of personal privacy. 
B4. Relating to appointment to Federal office. 
B5. Release would disclose confidential' advice between the 

President and his advisors, or between such advisors. 

B6. Release could disclose internal personnel rules and 
practices of an agency. 

B7 . Release would disclose information compiled for law 
enforcement purposes. 

B8. Release would disclose information concerning the 
regulation of financial institutions . 

B9. Release would disclose geological or geophysical 
information concerning wells. 

C. Closed in accordance with restrictions contained in donor's 
deed of gift . 



June 17, 1985 
3 :2_ ;/J I/ o 

P "\'500 
<l~D \\ 

Dear Mr. Beach: 

This is in follow-up to your earlier invitation for 
President to address or video-tape a message to the 
Patlifinder Organization United States and Canadian 
Camporee, at Camp_~H~a~l~e....,_-::;:C~o~I,__....--.., 

'ffic 
T.VO~S 
~, 0 oto 

LG, r<\ .> 

the ~t. 

Again, we appreciate your extending this opportunity to 
the President. Unfortunately, I regret to write that in 
light of developments in his calendar for that time, we 
are unable to add this to his schedule. However, the 
President asked that I convey to you his very best 
wishes and sincere appreciation. 

Mr. er B . B~ h 
Seventh-Day Adventists 
6840 Eastern Avenue, N.W. 
Washington, D.C. 20012 

FJR/JAJ/8echf 
FJR-30 

Sincerely, 

FREDERICK J. RYAN, JR. 
Director, Presidential 
Appointments and Scheduling 

cc and inc. to Duncan Clark for written 
consideration 

msg. j 



Apr! I 19, 1985 

The President 
The White House 
Washington DC 20500 

Mr Pr-esldent: 

r 
General Can£eren.ce of 

Seventh-day Adventists 
CHURCH WORLD HEADQUARTERS: 6840 EASTERN AVENUE NW. WASHINGTON, DC 20012 USA 

TELEPHONE · 12021 722-6000 • CABLE : ADVENTIST . WASH INGTON • TELE X: 89-580 

The Seventh-day Adventist Church sponsors a Pathfinder program for its young 
people ages 10-15. This is a program designed to teach the young people special 
outdoor skll Is and how to be of service to mankind. This Pathfinder organization 
para I leis the Boy Scout and Girl Scout program. It is a co-ed organization and has 
been In operation within the Seventh-day Adventist Church for nearly fifty years now. 

_ -For the first time in the history of the Pathfinder organization there is going to 
be a United States and_Canadian Camporee br inging over _15,000 young people together. 
This Camporee Is scheduled to take place J~l y 31 ; JC,4,_lQ~.?..ke.,~_Camp Hale, C.Olorado. 
This is where the Tenth ~untain Div ision was traJned a..s ski ,'=roops betw~e-n 1942--1944. 

- This military base was _turnea over by the Army to the Forest Service in 1965 and 
b-ec-ame Camp __Ha I e Recreat Iona I Area w I th a camp ground. 

. The Theme for the Camporee Is "Pathf lnderlng. - Adv~ntures In Ser-v.i ce". The 
opening night, July 31, centers on Adventure in History. (it is- for this reason we 
would I Ike very much to have the President of the Unit~ States make an appearance, 
address and challenge the 15,000 plus young Pathfinders that wll I be in _attendance_;) 

In view of your heavy schedule of responsibil itles, we understand that it might 
not be possible for you to attend persona ll y the Camporee. In this event, we would be 
happy If you -would consider honor.Ing these thousands of American young people by 
sending a vl_q~tqpeclmes_sage to be screened on the giant !;)lamond Vision Screen (the 
same as ·used at the LA O I ymp I cs). It is our hope that your ad9re?~_or __ v Ld~taped I I 
message would end by leading the Camporees in a Pledge of Al legfance to the Flag of 
the United States. 

Thank you so much for giving consideration to this special request. 

: /' i} 
Sll]nc ely yours, 

- ,r D" f Lc' /l, ~ / L 
Bert B Beach, Director 
Pub I le Affairs (Government Relations) 

er 
Enclosures 



NATIONAL SECURITY COUNCIL 
WASHINGTON , D .C. 20506 

October 10, 1985 

7982 

MEMORANDUM FOR FREDERICK J. RYAN 

FROM: 

SUBJECT: 

WILLIAM F. MARTIN ""~ fr 

Videotape for Japanese ' Agricultural Training 
Council 

Your request for a scheduling recomrnendation (Tab A) to prepare a 
videotape for the Japanese Agricultural Training Council in 
recognition of the 20th anniversary of the Japanese Agricultural 
Training Program has been considered by the NSC. We recommend 
that this request be turned down. 

Attachment: 
Tab A Scheduling Request & incoming ltr 



Bob Pearson 

William Martin 

John Poindexter 

Paul Thompson 

Wilma Hall 

Bud Mcfarlane 

William Martin 

NSC Secretariat 

Situation Room 

I = Information 

cc: VP Regan 

COMMENTS 

Nationa l Se.curjw Council 
The White Ro se 

System# 

s~· OCT 8 q : 4 3 Package # 

SEQUENCE TO HAS SEEN 

I p 

_L 

DISPOSITION 

f1 

R = Retain D = Dispatch N = No further Action 

Buchanan Other ___________ _ 

Should be seen by: _________ _ 
(Date/Time) 



NATIONAL SECURITY COUNCIL 
WASHINGTON, D .C . 20506 

7982 

October 8, 1985 

ACTION 

MEMORANDUM FOR WILLIAM F. MARTIN 

GASTON J. SIGUR } ~ 
. ...,,...,;.,o. • 

FROM: 

SUBJECT: Videotape for Japanese Agricultural Training 
Council 

Fred Ryan has asked for our recommendation on a scheduling 
request to prepare a videotape for the Japanese Agricultural 
Training Council in recognition of the 20th anniversary of the 
Japanese Agricultural Training Program (Tab A) . 

I do not see any reason for this request and suggest that it be 
turned down. 

RECOMMENDAT ION: 

That you forward Tab I to Fred Ryan. 

Approve~ Disapprove -----

Attachments: 
Tab I Martin memo to Ryan 

Tab A Scheduling Request & incoming ltr 



MEMORANDUM 

TO: WILLIAM MARTIN 

THE WHITE HOUSE 

WASHINGTON 

October 2, 1985 

FROM: FREDERICK J. RYAN, JR., DIRECTOR 
PRESIDENTIAL APPOINTMENTS AND SCHEDULING 

SUBJ: REQUEST FOR SCHEDULING RECOMMENDATION 

PLEASE PROVIDE YOUR RECOMMENDATION ON THE FOLLOWING 
SCHEDULING REQUEST UNDER CONSIDERATION: 

EVENT: Prepare videotape for the Japanese Agricultural Training 
Council in recognition of the 20th anniversary of the 
Japanese Agricultural Training Program 

DATE: October 26, 1985 event 

LOCATION: The White House 

BACK GROUND: See attached 

YOUR RECOMMENDATION~/ 

Accept__ Regret4- Surrogate 
Priority 
Routine 

Message Other 

IF RECOMMENDATION IS TO ACCEPT, PLEASE CITE REASONS: 

RESPONSE DUE: OCTOBER 8, 1985 TO ANN BROC-IJil 



Honorable Donald Regan 
Chief of Staff and 

Assistant to the President 
The White House 
Washington, D.C. 20500 

Dear Don: 

-
AMBASSADOR OF 

THE UNITED STATES OF AMERICA 

TOKYO 

June 10, 1985 

.t 

This is in reference to a request from the Japanese ¢!cultural 
Training Council for a videotaped message from the Preefdent to present 
greetings on the occasion of the twentieth anniversaey of the Japanese 
Agricultural Training Program, 

I would appreciate your consideration of this request. I have met many 
times with both the U.S. and Japanese sponsors of this program, and I 
believe it has made a very important contribution to increasing the mutual 
understanding between the two nations. This is especially valuable because 
the program involves the vital area of agriculture which, while the source 
of some friction, is an area in which we sold J a?an 6.9 billion dollars 
worth of our agricultural products which came t ,, a surplus of at least 6 . 8 
billion dollars for us. 

This request is, of course, one which the Pre sident must make the 
decision on. I am only calling it to your and the President's attention by 
request. 

With Maureen's and my best personal wishes - as always - to you and 
Ann, I am 



I Cbjects 

'Ihe 20th Anniversary of the Inauguration of J ATP 

Surnne.ry of the Ceremonial Meeting 

The Japanese Agricultural Training Program (J ATP), founded based 

on the agreerrent between the .American and Japanese govenunents, has 

successfully continued for twenty years since its start in 1966. 

Today the number of the Japanese fanning trainees sent to America through 

the program exceeded 2,800 and reaches almost 7 1000 including 4,100 sent 

through J AT P's predecessor program. 

J ATP is designed for the trainees to receive college academic train

ing and practical on-the-fann training for two years in all. The effective 

canbination of the trainings enables them to learn the American rrethods 

of fanning-rational rnanagerrent and labor, ability to put ideas into practice, 

international viewpoint, and many others-which are necessary for the future 

Japanese fanning. 

'The program also provides the trainees with chances to becane friends with 
. 

many ..Z-..rrericans, which has nCM grc:Mn into a grass-r(X)ts base of the mutual 

understanding and friendship between the two nations. 

With rare experiences and much l<nc:Mledge trainees returned to Japan, and 

many have irrproved their farm management and labor or established a firm 

f(X)ting in the agri-related businesses. Their achieverrents are outstanding. 

They have also actively contributed to the develoµrent of their ccnmunities 

as young leaders in farming and cultural activities. It is also they who 

willingly provide assistance and ccnveniences for Am:!rican fanners and other 

friends visiting Japan both on official observational tours and on personal 

trips, Furthermore, sare returned trainees have devoted themselves to the 

teaching of farming in underdeveloped countries under Japan's technological 

aid program: 



others have inrnigrated to new countries for the attainrrent of their 

farming goals . Their accanplishrrents are equally remarkable. 

Thanks to the trainee's achieverrents, J ATP has received high 

reputation as a superb program for educating Japan's future farm 

successors and for pranoting the American-Japanese mutual understanding. 

'Ihe 20th anniversary of the founding is going to be truly a rremorial 

year for J ATP. The returned trainees feel it indispensable to hold 

a rreeting not only for celebration but also for confirmation of the 

program's ultimate goals: to establish a firm foundation of the Japanese 

agriculture for the caning century and to help realize world peace 

through international friendship in agriculture. 'Ihe rreeting can be a 

perfect occasion for the trainees to strenqthen their union and coopera

tion, to shew their gratitude to their Arrerican friends, and to renew 

the old friendship with them. It will also be an ideal occasion for the 

returned trainees to make a request to the two qoverriments and associates 

for their continuous aid and cooperation for the program's further 

develoµnent. 

For the above ~asons, the returned trainees and the council of the 

program have decided to hold a rreeting celebrating the 20th anniversary 

of the program's inauguration as follc:Ms: 

2 Host Organizations 

' 'Ihe Japanese Agricultural Training Council. 

'Ihe Returned Trainee's Support Organization of J ATP. 

The Big Bend carmunity College Foundation. 

3 Supporting Organizations (Expected) 

'Ihe Ministry of Foreign Affairs. 

'Ihe Ministry of Agriculture, Forestry, and Fishery. 

The .American Embassy .in Japan. 



'Ihe Japan International Cooperation Agency. 

'Ihe Association for International Collaooration of Farmers, Japan. 

The Japan Young Farmer's Union for International Cooperation. 

The Central Co-operatives Bank for Agriculture and Forestry. 

'Ihe Agriculture, Forestry, and Fisheries Finance Corporation. 

The Central Union of Agricultural Co-operatives. 

The National Federation of Agricultural Cooperative Association. 

'Ihe National Mutual Insurance Federation of Agricultural Co-operatives. 

'Ihe National Associatirn Prefectural Credit Federation of Agricultural 
Cc:roperatives. 

The National Charber of Agriculture. 

The Rural Youth F.ducation Develop-rent Association. 

The California Alumni Associatirn. 

4 Date 

1:00 p.m. - 7:00 p.m. Saturday, October 26th, 1985 

5 Place 

Hotel New Otani: 4-1 Kioi-cho, Chiyoda-ku, Tokyo 

Telephone (03) 265-1111 

6 Official Guests (Expected) 

Japanese 

Representatives of the Ministry of Foreign Affairs. 

Representatives of the Ministry of Agriculture, Forestry, and Fishery. 

M2rnbers of the Diet. 

Representatives of prefectural governments. 

Representatives of the program's associated agricultural organizations. 

Representatives of prefectural organizations of returned trainees. 

Arrericans 

Representatives of the Department of State. 

Representatives of the Department of Labor. 



Representatives of the American Embassy in Japan. 

Representatives of state governnents. 

Representatives of the program's associated colleges and universities. 

Host fanners. 

Host families. 

7 Participants (2,000 in all) 

Japanese ( 1,500) 

Returned trainees of J ATP and the predecessor program and their 
families. 

Guests. 

.Americans (500) 

Host farmers. 

Host fcrnilies. 

Officials of the program's associated colleges and universities . 

Guests. 

8 Events 

1. Cererrony 

2. Forun 

3. Party 

12:30 p.m. - 2:30 p.m. in "Rcan of Cranes" 

3:00 p.m. - 4:00 p.m. in "Roan of Cranes" 

4:30 p.m. - 6:30 p.m. in "Roan of Lotus" 



The Honorable Ronald Reaqan 
President of the United States 
The White House, 1600 
Pennsylvania Avenue 
N. W. Washington, D. C. 20500 
U.S. A. 

Dear Mr. President 

June 4, 1985 

Spring is all over Japan naw. Its arrival was told sane weeks ago by 
cherry blossans which the Japanese love the most among all flc:wers of the 
season. 

Mr. President, I hope you will have a little time to read this letter 
in your busy daily life and that it will find you in gocd health above all. 

The rrembers of the Returned Trainees' Orqanization, of which I am the 
chai:rman, were once the trainees of the Japanese Agricultural Training 
Program(J ATP), which was fol.ll1ded based on the governmental agreement 
l:etween Arrerica and Japan in 1965. During the two-year-long stay in your 
col.ll1try under the program, we received not only agricultural kno.vledge at 
l.ll1iversity and practical training on actual fa:rms, but also warm hospitality 
of all .Americans we got acquainted with. The rare experiences and farming 
kncwledge are new the base of our thinking and f arm management, and our 
present business success was not possible without them. 

The above-rrentioned proqram ~as been operatec by the Big Bend Crnrounity 
College Fol.ll1dation in the state of Washington and the Japanese Agricultural 
Training Col.ll1cil in Tokyo. It has been quite successful for twenty years 
since the inauguration, thanks to the whole-hearted devotion of the two 
organizations. We, the trainees who returned hare after canpleting the 
program, nunbered more than 2,600 this year; many of c1s are growing into 
leaders of our fa:rming ccrrmunities. 

Mr. President, we decided to hold a rreeting i r: Tokyo on Octol:er 26 this 
year, to celebrate the twentieth anniversary of the founding of the program 
and to sho.v our deepest gratitude to our Arrerican friends. (The details of 
the meeting are stated in attached sheets. ) We sent out invitations to them 
and more than 450 have infonned us of their intention to attend the rreeting 
up till this point. We are greatly impressed by t._17.eir enthusiastic response 
and feel res};X)nsible to them, too, for making the meeting successful. 

We believe the rreeting can also be an ideal occasion for our .American 
friends and us to confinn the close cooperation and the mutual goal of con
tributing to world peace. 

I think Dr. Peter DeVries, head of the Big Bend Crnrnunity Colle<_:re Founda
tion, has sent you a letter requesting yourhonorable message to the anni
versary. 



Representing all the trainees, I also wrote this letter for the same purpose, 
for your message will surely be a great encouragement to all the attending 
llm=rican and Japanese program associates and farmers, especially to us young 
farrrers working for the bright future of the Japanese agriculture. 
Furthermore, your message must arouse a hope in all farmers of the two nations 
and strengthen the friendly relationship between them. 

We are keenly aware how busy yc:u are. However, we would like to have 
your honorable vedeo-taped message if possible for the above reasons and for 
the success of the twentieth anniversary. 

We wish you ITn.1ch grace of Gcxi and your great country continuous prosperity . 

Very truly yours, 

i!1C:!u1 dffe~ 
·Chairman of the Returned 
Trainees' Organization 
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THE WHITE HOUSE 

WASHINGTON 

MEMORANDUM October 15, 1985 

TO: AL KINGON 

FROM: FREDERICK J. RYAN, JR., DIRECTOR 
PRESIDENTIAL APPOINTMENTS AND SCHEDULING 

SUBJ: REQUEST FOR SCHEDULING RECOMMENDATION 

PLEASE PROVIDE YOUR RECOMMENDATION ON THE FOLLOWING 
SCHEDULING REQUEST UNDER CONSIDERATION: 

EVENT: Prepare videoptape for the Japanese Agricultural Training 
Council in recognition of the 20th anniversary of the 
Japanese Agricultural Training Program 

DATE: October 26, 1985 event 

LOCATION: The White House 

BACKGROUND: See attached 

YOUR RECOMMENDATION: / , • 

Accept __ Regret ~Surrogate Message __ Other 

Priority 
Routine 

IF RECOMMENDATION IS TO ACCEPT, PLEASE CITE REASONS: 

RESPONSE DUE: __ A_S~A_P ____ _ TO _ _.;:.A~N_N_B_R_O_C_K~~----



'Ihe Honorable Ronald Reaqan 
President of the United States 
'Ihe White House, 1600 
Pennsylvania Avenue 
~. W, Washington, D. C. 20500 
U, S, A. 

Dear Mr. President 

June 4, 1985 

Spring is all over Japan now. Its arrival was told sare weeks ago by 
cherry blossans which the Japanese love the most arrong all flavers of the 
season. 

Mr. President, I hope you will have a little time to read this letter 
in your busy daily life and that it will find you in good health above all. 

The rrembers of the Returned Trainees' Orqanization, of which I am the 
chainnan, were once the trainees of the Japanese Agricultural Training 
Program(J A T P), which was founded based on the governmental agreement 
cetween Arrerica and Japan in 1965. During the two-year-long stay in your 
country under the program, we received not only agricultural knc:Mledge at 
university and practical training on actual farms, but also warm hospitality 
of all Arrericans we got aa::p.iainted with. The rare experiences and farming 
knowledge are now the base of our thinking and farm management, and our 
present business success was not IJC)ssible without them. 

The above-rrentioned proqram ~as been operatec by the Big Bend Camn.mity 
College Foundation in the state of Washington and the Japanese Agricultural 
Training Council in Tokyo. It has been quite successful for twenty years 
since the inauguration, thanks to the whole-hearted devotion of the two 
organizations. We, the trainees who returned hare after canpleting the 
prcgram, nll!lbered more than 2,600 this year; many of us are growinq into 
leaders of our farming ccrrmunities. 

Mr. President, we decided to hold a rreeting in Tokyo on O::tocer 26 this 
year, to celebrate the twentieth anniversary of the founding of the program 
and to show our deepest gratitude to our Arrerican friends. (The details of 
the meeting are stated in attached sheets. ) We sent out invitations to than 
and more than 450 have informed us of their intention to attend the meeting 
up till this point. VE are greatly :i.rtpressed by t.1-ieir enthusiastic response 
and feel responsible to than, too, for making the rreeting successful. 

W= celieve the meetinq can also be an ideal occasion for our Arrerican 
friends and us to confirm the close cooperation and the mutual goal of con
tributing to world peace. 

I think Dr. Peter r::evries, head of the Big Bend Crnrnuni ty College Fmmda
tion, has sent you a letter requesting yourhonorable message to the anni
versary, 



P.epresenting all the trainees, I also -wrote this letter for the same purpJse, 
for your rressage will surely l::e a great encouragement to all the attending 
Arrerican and Japanese proqram associates and fanners, especially to us young 
farrrers working for the bright future of the Japanese agriculture. 
Furthennore, your rressage must arouse a hope in all farmers of the two nations 
and strengt.~en the friendly relationship 1::etween them. 

We are keenly aware hew busy ya.i are. Ho.vever, we would like to have 
your honorable vedeo-taped rressage if possible for the above reasons and for 
the success of the twentieth anniversary. 

1"€ wish you much grace of Gcx:1 and your great country continuous prosperity. 

Very truly yours, 

id!l:::f.a1 Md~ 
Chairman of the Returned 
Trainees' Orqanization 



I Cbjects 

'!he 20th Anniversary of the Inauguration of J AT p 

Surnnery of the Cererronial Meeting 

The Japanese Agricultural Training Program (J ATP), founded based 

en the agreement between the Arrerican and Japanese governments, has 

successfully continued for twenty years since its start in 1966. 

Today the nunber of the Japanese fanning trainees sent to America through 

the program exceeded 2,800 and reaches alrrost 7,000 including 4,100 sent 

through J AT P's predecessor program. 

J ATP is designed for the trainees to receive college acadanic train

ing and practical en-the-farm training for two years in all, The effective 

canbination of the trainings enables them to learn the American rrethods 

of fanning-rational rnanagerrent and labor, ability to put ideas into practice, 

internaticnal viewpoint, and many others-which are necessary for the future 

Japanese fanning. 

The program also provides the trainees with chances to becare friends with 

many l>roeri cans, which has na.v gra.vn into a grass-roots base of the rrrutual 

understanding and friendship between the two nations. 

With rare experiences and much kna.vledge trainees returned to Japan , and 

many have i.rtproved their farm managerrent and labor or established a firm 

footing in the agri-related businesses. Their achievements are outstanding . 

They have also actively contributed to the developrent of their camrunities 

as young leaders in fanning and cultural activities. It is also they who 

willingly provide assistance and ccnveniences for Arrerican fanners and other 

friends visiting Japan both on official observaticnal tours and on personal 

trips. Furthermore, sore returned trainees have devoted themselves to the 

teaching of farming in underdevelcped countries urrler Japan's technological 

aid program; 



others have i.rnnigrated to new countries for the attainrrent of their 

farming goals. Their acccmplishrrents are equally remarkable, 

'I11anks to the trainee's achieverrents, J A T P has received high 

reputation as a superb program for educating Japan's future farm 

successors and for prCITDting the American-Japanese mutual understanding. 

'ttle 20th anniversary of the founding is qoing to be truly a rremorial 

year for J ATP. The returned trainees feel it indispensable to hold 

a rreeting not only for celebration but also for confirmation of the 

program's ultimate goals: to establish a finn foundation of the Japanese 

agriculture for the caning century and to help realize world peace 

through international friendship in agrict,Ilture. 'l11e rreeting can be a 

perfect occasion for the trainees to strengthen their union and coopera

tirn, to show their gratitude to their hrerican friends, and to renew 

the old friendship with them. It will also be an ideal occasion for the 

returned trainees to make a request to the two qovernrnents and associates 

for their continuous aid and cooperation for the program's further 

developnent. 

For the above reasons, the returned trainees and the council of the 

program have decided to hold a rreeting celebrating the 20th anniversary 

of the program's inauguration as follcws: 

2 Host Organizations 

'lhe Japanese Agricultural Training Council. 

'!he Returned Trainee's Support Organization of J ATP. 

'1be Big Bend carmunity College Foundation. 

3 Supporting Organizations ( Expected) 

'!he Ministry of Foreign Affairs. 

'lhe Ministry of .Agriculture, Forestry, and Fishery. 

'!he Jlrnerican Embassy in Japan. 



'!he Japan International Cooperation Agency. 

'Ibe Association for International Collaooration of Fanrers, Japan. 

'TI1e Japan Young Farmer's Union for International Cooperation. 

The Central Co-operatives Bank for Agriculture and Forestry. 

'!he Agriculture, Forestry, and Fisheries Finance Corp::,ration. 

'TI1e Central Union of Agricultural Co-operatives. 

The National Federation of Agricultural Cooperative Association. 

'!he National Mutual Insurance Federation of Agricultural Co-cperatives. 

'!he National Associatirn Prefectural Credit Federation of Agricultural 
Co-operatives. 

~ National Olerber of Agriculture. 

~ Rural Youth Education Developrent Association. 

'TI1e California Alumni Associatirn. 

4 Date 

1:00 p.rn. - 7:00 p.rn. Saturday, Octol::er 26th, 1985 

5 Place 

Hotel New' otani: 4-1 Kioi-cho, Chiyoda-ku, Tokyo 

Telephrne (03) 265-1111 

6 Official Guests (Expected) 

Japanese 

Representatives of the Ministry of Foreign Affairs. 

Representatives of the Ministry of Agriculture, Forestry, and Fishery. 

Me!roers of the Diet. 

Representatives of prefectural governments. 

Representatives of the program's associated agricultural organizations. 

Representatives of prefectural organizations of returned trainees. 

Arrericans 

Fepresentatives of the Department of State. 

Representatives of the Department of labor. 



Representatives of the American Embassy in Japan. 

Representatives of state goverrroents. 

Representatives of the prcgran's associated colleges and universities. 

Host fanners. 

Host families. 

7 Participants (2,000 in all) 

8 

Japanese ( 1,500) 

Returned trainees of J ATP and the predecessor program and their 
fcrnilies. 

Guests. 

Frnericans (500) 

Host farmers. 

Host fc:rnilies. 

Officials of the prcgram's associated colleges and universities, 

Guests. 

Events 

1. Cererrony 12:30 p.m. - 2:30 p.m, in "Roan of Cranes" 

2. Forun 3:00 p.m. - 4:00 p,m. in "Roan of Cranes" 

3. Party 4:30 p.m. - 6:30 p.m. in "Rocrn of Lotus" 
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MEMORANDUM 

TO: AL KINGON 

THE WHITE HOUSE 

WASHINGTON 

October 15, 1985 

FROM: FREDERICK J. RYAN, JR., DIRECTOR 
PRESIDENTIAL APPOINTMENTS AND SCHEDULING 

SUBJ: REQUEST FOR SCHEDULING RECOMMENDATION 

PLEASE PROVIDE YOUR RECOMMENDATION ON THE FOLLOWING 
SCHEDULING REQUEST UNDER CONSIDERATION: 

EVENT: Prepare videoptape for the Japanese Agricultural Training 
Council in recognition of the 20th anniversary of the 
Japanese Agricultural Training Program 

DATE: October 26, 1985 event 

LOCATION: The White House 

BACKGROUND: See attached 

YOUR RECOMMENDATION: 

Accept Regret Surrogate 

Priority 
Routine 

Message 

IF RECOMMENDATION IS TO ACCEPT, PLEASE CITE REASONS: 

RESPONSE DUE: ASAP TO ANN BROCK@/ 

Other 



MEMORANDUM FOR 

FROM: 

SUBJECT: 

NATIONAL SEC!JRITY ~ 0UNCIL 
WASHINGTON, D.C. 20506 

G 
Oa~e~~k 10 , 1985 

::.,v• " . ·\( 

FREDERICK J. RYAN 

WILLIAM F. MARTIN ~er: 
Videotape for Japanese Agricultural 
Council 

7982 

Training 

Your request for a scheduling recommendation (Tab A) to prepare a 
videotape for the Japanese Agricultural Training Council in 
recognition of the 20th anniversary of the Japanese Agricultural 
Training Program has been considered by the NSC. We recommend 
that this request be turned down. 

Attachment: 
Tab A Scheduling Request & incoming ltr 



MEMORANDUM 

TO: WILLIAM MARTIN 

THE WHITE HOUSE 

WASHINGTON 

October 2, 1985 

FROM: FREDERICK J. RYAN, JR., DIRECTOR 
PRESIDENTIAL APPOINTMENTS AND SCHEDULING 

SUBJ: REQUEST FOR SCHEDULING RECOMMENDATION 

PLEASE PROVIDE YOUR RECOMMENDATION ON THE FOLLOWING 
SCHEDULING REQUEST UNDER CONSIDERATION: 

EVENT: Prepare videotape for the Japanese Agricultural Training 
Council in recognition of the 20th anniversary of the 
Japanese Agricultural Training Program 

DATE: October 26, 1985 event 

LOCATION: The White House 

BACKGROUND: See attached 

YOUR RECOMMENDATION ~ / 

Accept __ Regret£ Surrogate 
Priority 
Routine 

Message Other 

IF RECOMMENDATION IS TO ACCEPT, PLEASE CITE REASONS: 

RESPONSE DUE: OCTOBER 8, 1985 TO ANN BROC-!Jil 



_,.. 

_,. .. ' 
June 26, 1985 1a 

Dear Mr. Ambassador: 

Your recent letter endorsing the request for President Reagan to do a 
videotaped mesBB.ge for the Japanese Agricultural Training Council on the 
occasion of the twentieth anniversary of the Japaneee Agricultural Tratntn,tr. 
Program on October 26, 1985 has been forwarded to me by Don Regan... ' 

- 1 - ... ... 
We appreciate knowing of your support o! this opportunity extended to ,he •• 
President by Mr. Sugawnre. Although we ftre unable to make a firm eoaaattment: . • • 
at this time, we are mil.king notation of your request. The request wlll be ,· . 
carefully reviewed as the President's schedule for the !all develops, and we · wilt i. 
be back in touch closer to the meeting about the possibility of his doing- . the.. :-._. . 
taping. • _ : 

With best wishes, 

Sincerely, 

,-7:,,r : • ~ 1• f •--i 

FREDERICK J. RYAN, JR. 
Director, Presidentinl 
Appointments and Scheduling 

The Honorable Michnel J. M:rnsfield 
Ambassador of the United States of America 
Tpkyo, Jap,m 

cc: Mary Rawlins with copy of all incoming 

·, 

, I 

\ 
\ 

I 
I 

I 
I 
I 

I 

! 
' i 



Honorable Donald Regan 
Chief of Staff and 

Assistant to the President 
The White House 
Washington, D.C. 

Dear Don: 

20500 

AMBASSADOR OF 

THE UNITED STATES OF AMERICA 

TOKYO 

June 10, 1985 

,,· ,,,.,.,, 

This is in reference to a request from the Japanese ficultural 
Training Council for a videotaped message from the Pres·aent to present 
greetings on the occasion of the i-wentieth anniversa of the Japanese 
Agricultural Training Program. 

I would appreciate your consideration of this request. I have met many 
times with both the U.S. and Japanese sponsors of this program, and I 
believe it has made a very important contribution to increasing the mutual 
understanding between the two nations. This is especially valuable because 
the prograo invo ves • e vital area of agriculture which, • ile the source 
of so□e fric tio , is cill area in - • ch we sold Japan 6. 9 billion dollars 
worth o= our agr·c tu.ral pro·ucts whicil cace to a surp us o= at least 6.8 
billion dol.lars =or s. 

=his request is, o= co se, e W!li • t.::::e ?res· ent must make the 
decision on. I ciD o ca- 1~~g ~t to yoc= - • tile President's attention by 
request . 

With Maureen's and my best personal wishes - as always - to you and 
Ann, I am 

-

I 



,Tune 26 , 1985 

S JL !f / .71 

7 !) I/ 

Your r~ecr:1 lettnr ~ndorsb :=" th0 r<?que t fc-,r Prr?, ident ri~;if,?"Rn to dn I¼ 

\.it:'cotelp~<'1 '!le~.sav,~ for th1J -1:ip~1>1eB" AP-ri.P.ultnrnl TrRi!1h~rr Coun<:i! on the 
<"l~CN,iori, of the twer,tfoth a11 ivcr£nr~· or thf' , am.tn,.sc A i~kulturRl 1':rt}inJnrr 
P:rOf!l'nm (ll1 ,:,tobcr i:'6 . 1~~5 11, s hcmr, ~·orw. l'Cf'>(: tr., "' . b r n◊r1 P,a~n . 

~;,_ npprr?cilltc kn".'1\·.:iriv L")f your $U!).!)ort ..-}: this o p,wtn11H~1 !:xtn <fod to the 
Pre ·f,:.nf1 t hy ::r. Su![nWm.•r, . Alt ;0tJP"h ·~ nr~ unnbk• to rri::1kf' n firr. cor1f:'liti7>€''1.t 
:it thV time , i.;. aro r,nki n~ f'lotst.<'•; o,' y-ou:r rr:ouc!,t. Th~ rcquP.st will h0. 
ccrrfuDt: ri:-,vit>v.1ed :is th ''.' rrot";idcqt ' R ~cheduJ,-, for tht1 fr 11 dr,.rdopr. . nnd \·rn ,·,m 
b0 b,t~k in t"lUCh ..:!loficr· to thr 11:Pcthf· :1'.>0,1t the no~r:thil t,;r of hl ~ ctninr· thr• 

fani·w· . 

r'~F /P''.tlr : ,i . ~--y,,r..; ~ .Jrr .. 
I lrN"!"l', I':.'-!' 'k r,tfol 
Appni: fr-•tt-.nt~ .i"d t:;<"'110dulirf' 

'I''t•~ :10,ior{:ble ~-1khne-l J . ~'·,rn~ffeld 
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J 

cc: Mary Rawlins with copy of all incoming J...U.• 

/1 



-..:::.....:... _, 

T 
PF/DC: 

6/18/85 

hie i 

Comments/recommendations, please, by c.o.b. 
MEMORANDUM Wednesday, June 19. 

TO: 

FROM: 

SUBJ: 

✓ AL KINGON - LINDA CHA VE 

FREDERICK J. RYAN, JR., : 
PRESIDENTIAL APPOINTMEN' 

Thanks. 

EVENT: Videotape for the Health Care Expo '85 

DATE: August 18-24, 1985 

LOCATION: Washington Convention Center __.-

BACKGROUND: See attached 

YOUR RECOMMENDATION: / 

Accept Regret 

, 

Surrogate 
Priority 
Routine 

Message 

IF RECOMMENDATION IS TO ACCEPT, PLEASE CITE REASONS: 

1 / / 
/ 

fV 

3243i5 

Other 

RESPONSE DUE June 21, 1985 TO JEAN APPLEBY JA2lJN 
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-
Dear Mr. Massey: 

On behalf of the President and Mrs. Reagan, I thank you for 

your letter about the March of Dimes Telethon Against Birth Defects, 

June 29-30, 1985. 

As much as he would like to be able to participate in this 

worthy endeavor, the President's schedule commitments will make 

it impossible. 

The President and Mrs. Reagan send their best wishes for a 

successful telethon. Sincerely, 

FJR:kc 



MEMORANDUM 

TO: LINDA CHAVEZ 

THE WHITE HOUSE 

WASHINGTON 

FROM: FREDERICK J. RYAN, JR., DIRECTOR 
PRESIDENTIAL APPOINTMENTS AND SCHEDULING 

SUBJ: REQUEST FOR SCHEDULING RECOMMENDATION 

PLEASE PROVIDE YOUR RECOMMENDATION ON THE FOLLOWING 
SCHEDULING REQUEST UNDER CONSIDERATION: 

EVENT: A video, telephone call or appearance in support of theMarch of 
Dimes Telethon Against Birth Defects 

DATE: June 29-30, 1985 

LOCATION: The White House 

BACKGROUND: See attached 

YOUR RECOMMENDATION: 

Accept Regret 

RESPONSE DUE June 7, 1985 

Surrogate 
Priority 
Routine 

TO 

Message Other/ 

C TE R~ASRNS: 

~~ 

~ 
JEAN APPLEBY 



THE WHITE HOUSE 

WASHINGTON vi ~ .PI <f:5 
DATE c-:::,,(O / 

TO: ~~=-
FROM: Judi Buckalew 

□ Draft Letter 

0 File 

□ ~ w and Comment 

~ Appropriate Action 

D Signature 

D Other 

COMMENTS: 



Franklin D. Roosevelt, Founder 
Richard J. Hall inan , Chairman of the Board 

1275 Mamaroneck Avenue, White Plains, NY 10605 914 428 -7100 

CHARLES L. MASSEY 
PRESIDENT 

President and Mrs. Reagan 
The White House 
Washington, D.C. 20500 

Dear President and Mrs. Reagan: 

May 23, 1985 

On behalf of the March of Dimes Birth Defects Foundation 
and our 1985 National Poster Child Kristen Ellis, we would be 
honored and delighted if you would lend your support to the 
March of Dimes Telethon Against Birth Defects to take place 
June 29-30, 1985 . 

If your schedule permits, a short segment with you and 
Kristen and Lucky could be taped aT-TheWhi.te House prior to 
ffi e-l ele-tho-ri·--al" -a· -date and time of your choice. A live tele
phone hookup between you and Kristen could be arranged d ur ing 
the_j:glt!tho'r1 ~· if that is more convenient. I know your parti
cipation would influence millions of Americans to support the 
March of Dimes and the telethon. 

We appreciate all your efforts on our behalf and look 
forward to your appearing on the 1985 Telethon Against Birth 
Defects. 

CLM:ss 



SCHEDULE PROPOSAL -

TO: 

FROM: 

PURPOSE: 

BACKGROUND: 

LOCATION: 

PARTICIPANTS: 

RECOMMENDED BY: 

PROJECT OFFICER: 

THE WHITE HOUSE 

WASHINGTON 

June 10, 1985 

o\ 

/k 
k?ttJtJ/ 

J/J!/tJ3 
I½ FREDERICK J. RYAN, JR., 

Director of Presidential 
Appointments and Scheduling /j15c}6~/ 
EDWARD J. ROLLINS, Assistant 
to the President for Political 
and Governmental Affairs 

The President to provide a 3 
mi nute audio ta2~i_n...,:,3 ~~ 

- fundraisi h d for 
June 21, e 
Fourth Annual Ronald Rea an 
Dinner. on e an wi e the 
l<e ::lnote sp 

To express appreciation for 
CFTR activities and past 
support. Encourage continued 
efforts on behalf of 
conservative candidates for 
elected office . 

~ Citizens for the Re~ ublic was 
formed by the President in 1977 
with funds from the 1976 
Presidential Campaign . 

In the past eight years, CFTR 
has supported over 1,000 state 
and local candidates , including 
30 sitting U.S. Senators and 
over 100 currently sitting 
Congressmen. It is the largest 
conservative PAC in terms of 
direct candidate support. 

Helen Cameron 



Dear Charlie: 

THE WHITE HOUSE 

WASHINGTON 

June 3, 1985 

4005 

y:$, 325 ') 54 
//Yc:J 

/;/?~ 
C-et?C/?'/ 

#~1/f 
Mc~ 
/ 

I read with interest y our 29 April note about a USIA 
television document.a Y. co cerning Ce.nt rca-l e ;r;i_c_a ~ wG-ulEi 
ap - -a -c - to ~ iew the film. More importantly, 
would you e xplore the possibility of getting Congressional 
dispensation to show this in the United States? Perhaps 
this could be obtained by enlisting the support of several 
key Congressmen who, after viewing the film, believe it is 
something that should be seen by the American public. 

:;:5ely/ 
~~ 

Robert C. McFarlane 

The Honorable Charles Z. Wick 
Director 
United States Information Agency 
Wa shington, D.C. 20547 



4005 
MEMORANDUM 

NATIONAL SECURITY COUNCIL 

ACTION May 20, 1985 

MEMORANDUM FOR ROBERT C. MCFARLANE 

FROM: WALT RAYMOND 'V'fv' 
SUBJECT: Central American Film 

Per your request I have prepared a letter for you to send to 
Charlie Wick concerning USIA's latest effort in the Central 
American TV business. 

~ (', {\J\f\ °i'V\Jlo..'-\... 
Coordination: Burgh~rdt, North 

Recommendation 

That you sign the attached letter to Charlie Wick. 

Approve 

Attachments 

Tab I 
Tab II 

Letter to Wick 
Incoming letter 

Disapprove 



National Security Council 0 The White House -System# 

- Package# t/-co5 
85 MAY22 A 8! 47 01~ 'A . 

SEQUENCE TO HAS SEEN DISPOSITION 

Bob Pearson 

Bob Kimmitt l 
' 

John Poindexter 3 
Paul Thompson lf 

---Wilma Hall 5 

Bud Mcfarlane lo ~ A 
\ 

Bob Kimmitt 

NSC Secretariat 1 
Situation Room 

{lo st-t.. 2- »-nu-) 
/ 
~ 

I = Information R= Retain D= Dispatch N = No further Action 

cc: VP Meese Regan Deaver Other __________ _ 

COMMENTS Should be seen by: -----~--
(Date/Time) 



United States h {!~ . j Off,ceoitheO<eeaoc 

Information ti JJ:J J-11) A~ 

Agency n . / , & MA y v/-: , 4 005 

Washmgton,~ C 20 47 /J- ~ 2 1985 ~ 'i;~ 

all} 0 · e::z:::- . .// 11t,l!l \\ 

1 

USIA 

v:Y', •• ,~ ' A • s.5 

I . • tJ- > .r/1~ -p; , \ 
~-· ~ 

~t.,{r ~l 

0 (,.11"1"' 

Dear Bud: \7 vV r~ ✓ N r.l' 

I am forwarding a copy of our latest television doctnnentary in support of 
t he Administration's Central American policy. It relates to Nicaragua 
and the Sandinista's flawed election of November 1984 and their recent 
abuses of the civil and human rights of the Nicaraguan people. The 
program contains very graphic footage of the FSLN mob tactics used 
against the democratic opposition during the campaign and it provides a 
fortnn for Nicaraguans to deliver hard hitting statements in opposition to 
the regime. 

Reaction to this program at USIA has been enthusiastic and we are now 
making it available to television networks and USIS posts worldwide. 
Over the past months, our Central American programs have focused on 
El Salvador's electoral process, Guatemala's Constituent Assembly 
elections, the movement of arms from Nicaragua to El Salvador, the 
expulsion of Roman Catholic priests from Nicaragua and stories of the 
life of refugees from Sandinista aggression. 

I hope that you and your colleagues will find time to view t he program. 
There are few issues more important than the development of democratic 
institutions in Central America, and we at USIA are proud to be able to 
work with you in supporting the President's efforts to bring peace and 
freedom to that troubled region. 

Sincerely, 

( ~·t_. 
Charles z. Wick 
Director 

The Honorable 
Robert C. McFarlane 
Assistant to the President 

for National Security Affairs 
The White House 

s/ ·,/ ,, I 3 ?;v ~f(;U,,n u.-1vt:i:;y 

~ /ulAJr-.., ~'-/?,i 



TO MCFJ\RLJ\NE 

NSC/S PROFILE UNCLJ\ SSIF IED 

F"R.OM WICK, C 

ID 8504005 

"RECEIVED 17 MJ\Y 85 16 

DOCDJ\ TE 2 9 .1\ PR 8 5 

KEYWORDS : US IJ\ CENT"R.AL AMERICA 

SUBJECT : TELEVISION DOCUMENTJ\RY IN SUPPORT OF US CENTRJ\L J\MElUCJ\N POLICY 

J\CT ION: PRE PJ\RE MEMO FOR MCF'J\RLJ\ NE DUE : 22 MJ\Y 85 STJ\TUS S FILES WH 

COMMENTS 

FO"R l'CTION 

RJ\YMOND 

FOR CONCURRENCE FOR INFO 

NORTH 

FORTIER 

REF# LOG NSCIFID ( JF 

ACTI~ OFFICER (S) J\~GNED J\CTION REQUIRED 

~~l~ ~~'" 4f)~ ~;<::, ____ i 4'6 -~cR-,-y ,oy/ LT£ 

D~f COPIES TO 

S/z3 

W/ ,1'TTCH FILE (C) 



4005 (Add On) 
MEMORANDUM 

NATIONAL SECURITY CO U NCIL 

ACTION .---

July 29, 1985 

MEMORANDUM FOR PAUL B. THOMPSON 

FROM : WALTER RAYMOND, J R. Wl-. 

SUBJECT: USIA Film on " Focus on Nicaragua" 

Bud had indicated interest in seeing the USIA te l evision 
documentary concerning the flawed election in Nicaragua. I 
have just received the V~ and viewed it. It is a good film, 
and I would urge you to set up some time for him to see it in 
the Sit Room. After viewing it , he may wish to send it to 
Camp David for the President to see on the weekend. I will 
hold the VTR pending advice from you. 

RECOMMENDATION 

That you set up a t i me for Bud 

Approve ~ 

Attachment 

to view the film . 

Disapprove 

Tab I Raymond to McFarla ne Memo, May 20, 85, w/atchs 

lJ cJ..:t- ' {\ I Bi~ ~ Vele:_ c~.,WJ:r r}. l,:s 

~ ~ LAK>JJ ~ ti <A'ev, f4_ 

+;l~ ·~ . ?(e~ se._,Q ~ ~ ~ 

srt- \r,,v,-.,i ~ ~ ~11 ~ wJJ 
~ ·A- 1 .s '"- -le.. Pf ~. 

~ ?~t 



National Security Council e 
The White House 

System# 

Package# 

85 JUL 30 PJ: 2~ 

Bob Pearson 

William Martin 

John Poindexter 

Paul Thompson 

Wilma Hall 

Bud Mcfarlane 

William Martin 

NSC Secretariat 

I= Information 

cc: VP Regan 

COMMENTS 

SEQUENCE TO 

+ 
HAS ~ EN DISPOSITION 

3 

D = Dispatch N = No further Action 

Buchanan Other __________ _ 

Should be seen by: _________ _ 
(Date/Time) 





4005 

THE WHITE HOUSE 

WASHINGTON 

June 3, 1985 

Dear Charlie: 

I read with interest your 29 April note about a USIA 
television documentary concerning Central America. I would 
appreciate the chance to view the film. More importantly, 
would you explore the possibility of getting Congressional 
dispensation to show this in the United States? Perhaps 
this could be obtained by enlisting the support of several 
key Congressmen who, after viewing the film, believe it is 
something that should be seen by the American public. 

~~ 
Robert c. McFarlane 

The Honorable Charles Z. Wick 
Director 
United States Information Agency 
Washington, D.C. 20547 



MEMORANDUM • 

NATIONAL SECURITY COUNCIL 
---ACTION 

MEMORANDUM FOR ROBERT C. McFARLANE 

FROM: 

SUBJECT: 

WALT RAYMOND \r[V 

Central American Film 

4005 

May 20, 1985 -

Per your request I have prepared a letter for you to send to 
Charlie Wick concerning USIA's latest effort in the Central 
American TV business. 

~ b N ~ 1'VVli-"'-
Coordination: Burghardt, North 

Recommendation 

That you sign the attached letter to Charlie Wick. 

Approve 

Attachments 

Tab I 
Tab II 

Letter to Wick 
Incoming letter 

Disapprove 



United S!ates ~ - -[t,it'✓- • > l ~ l/) 0 '""''"'~"'" 0 ; 

-lnformat,on , /1"1..t/ J ~Jtf' t,') ~ 
Age~cy . , d <, ,, lf V iJ/ 4oos 

V ~ !)v,,l;t'f • •• U ,-z 

/ ~ , > v ~\' f~}~ss \ 
" ' ,tW- C/~v't' ;Ji (\ • J 

Dear Bud:~ ✓ Jv-1 {]~ (\rfl / / 
I am forwarding a copy of our latest taia9iri• ~~-• 
dla , I 7 ·•• ••dlfft.,.--Ga11rl'dt? t ---~ . It relates to Nicaragua 
am the Sandinista's flawed election of November 1984 and their recent 
aruses of the civil and human rights of the Nicaraguan people. The 
program contains very graphic footage of the FSLN mob tactics used 
against the democratic opposition during the canpaign and it provides a 
forum for Nicaraguans to deliver hard hitting statements in o:pposition to 
the reg irne. 

Reaction to this program at USIA has been enthusiastic and we are now 
making it available to television networks and USIS posts worldwide. 
Over the past months, our Central American programs have focused on 
El Salvador's electoral process, Guatemala's Constituent Assembly 
elections, the movement of anns from Nicaragua to El Salvador, the 
expulsion of Roman Catholic priests from Nicaragua and stories of the 
life of refugees from Sarrlinista aggression. 

I hope that you and your colleagues will find time to view the program. 
There are few issues more important than the develoEJllent of democratic 
institutions in Central America, and we at USIA are proud to be able to 
work with you in supporting the President's efforts to bring peace and 
freedom to that troubled region. 

The Honorable 
Robert C. McFarlane 
Assistant to the President 

Sincerely, 

Charles z. Wick 
Director 

for National Security Affairs 
The White House 

USIA 
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KEYWORDS: USIA CENTRAL AMERICA 

SUBJECT: TELEVISION DOCUMENTARY IN SUPPORT OF US CENTRAL AMERICAN POLICY 
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NATIONAL SECURITY C ~ NCIL / /?tf I/ 

6/7 

TO: 

FROM: 

JOHN FICKLIN 

FRANCINE 

Per our discussion . 

Previous Log 4005 (action completed) 
attached. 



: United States 
Information 
Agency 

,,z~r·, ,,..,,.... r 'c..-· ,,J 

Office of the Director 

Washington, O.C. 20547 

June 5, 1985 

Dear Mr. Mcfarlane: 

Your letter to Mr. Wick of June 3 arrived during his absence 
from the office. 

I know he would want me to send you a prompt acknowledgment 
of receipt. We will bring your letter to Mr . Wick ' s 
attention upon his return to the office on June 12, 1985. 

The Honorable 
Robert C. Mcfarlane 

Sincerely, 

~t'.C::~ 
Robert A. Schadler 
Executive Assistant 

to the Di rector 

Assistant to the President for 
National Security Affairs 

The White 1-iouse 

~·1 . .. ~> 

USIA 



85 JUN 7 All: 02 



4005 

THE WHliE HOUSE 

WASHINGTON f:y::A -June 3, 1985 

Dear Charlie: 

I read with interest your 29 April note about a USIA 
television documentary concerning Central America. I would 
appreciate the chance to view the film. More importantly, 
would you explore the possibility of getting Congressional 
dispensation to show this in the United States? Perhaps 
this could be obtained by enlisting the support of several 
key Congressmen who, after viewing the film, believe it is 
something that should be seen by the American public. 

Si~=rlyj 

ifo/~ 
Robert c. McFarlane 

The Honorable Charles z. Wick 
Director 
United States Information Agency 
w3 shington, D. C. 2 0-5 4 7 
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4005 

\ 1f:).,1ORANDC\,1 

NAT IO NA L SE CUR ITY CO U NCIL 

ACTION 

MEMORANDUM. FOR ROBERT C. McFARLANE 

FROM...: - _ - -

SUBJECT: 

WAL-T: RAYMOND \tfv' 

Central American Film 

Ma y 20 , 1985 

~'<.;"'~D 

Per your request I have prepared a letter for you to send to 
Charlie Wick concerning USIA's latest effort in the Central 
American TV business. 

~6 N IJ\ '(\..V~'-'-
Coordination: Burgh~rdt, North 

Recommendation 

That you sign the attached letter to Charlie Wick. 

Approve 

Attachments 

Tab I 
Tab II 

Letter to Wick 
Incoming letter 

/ 

Disapprove 



United States r • / it~t .l 'Z-- . ' .·. ~ I ' i ' 
lnf9rmat1on / u ,· ,,, ! J 

1 
,> rA 1, L l · 1) . ~ 
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.Dear Bud:v \ ✓ bvd'\ ,J /VY · , -
I am forwarding a copy of our latest ~ -dociaentary,.--ilt IIIIIIIIOff ... -ef 
tlle Wlliet:tatdoft-'s ~ -tpLi~. It relates to Nicaragua 
aoo the Sandinista's flawed election of November 1984 and their recent 
abuses of the civil and human rights of the Nicaraguan people. The 
program contains very graphic footage of the FSLN mob tactics used 
against the democratic opposition during - the carrpaign and it provides -a 
forum for Nicaraguans to deliver hard hitting statements in OJ?POSiti-on to 
the regime. 

Reaction to this program at USIA has been enthusiastic and we are now 
making it available to television networks and USIS posts worldwide. 
Over the past months, our Central American programs have focused on 
El Salvador's electoral process, Guatemala's Constituent Assembly 
elections, the movement of arms from Nicaragua to El Salvador, the 
expulsion of Roman Catholic priests from Nicaragua and stories of the 
life of refugees from Sandinista aggression. 

I hope that you and your colleagues will find time to view the program. 
There are few issues more important than the developnent of democratic 
institutions in Central America, and we at USIA are proud to be able to 
work with you in supporting the President's efforts to bring peace and 
freedom to that troubled region. 

Sincerely, 

(~·c 
Charles z. Wick 
Director 

s/3 r;-v 
r 
I 

r ' ... ( 17 
-r---· 

, .. , ,,:7 ,) .. ,, , 

. ·, 
C7:f' 

-~-<'- .• · ..... • 

" ; --
): ' - . j 
~r 

USIA 
·' ► 

•' f .., -

The Honorable 
Robert C. McFarlane 
Assistant to the President 

--~ 

/f~,n,4 
/ 

I~ ./_,,; 
/" ,;.;(./ \ ...... ~·f.. .. 

_j-~ .. -y;-~ __ c;;.,::.:-. --·- l~./-

/,:-.. /ii_ 

for National Security Affairs 
The White House 

/ 
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June 25 , 1985 

Pum Turn0r brought to mv attc-ntinn ht;?r 3t:' rv,,1licdgHrncmt o-:" 
::,•our letter 4lhout Cl 3howing of th<~ :ti. lm , t•airt.h of :l 
r1tior.." s:1'C. t!H"' t:Jh.Jte Hou~i_c:: bv Mr . E,.rl Jer~ig_an ;<tt which 
h,, '-i:Jr; Lil11.u:r- 0 3-oli" o.!:_,d _Mr . e.nd :Le·~~ . U.rban T,illr 'd w uld 
h: pr 0 $~~11t " 

l <.J.i.'! v ,::ry sozry I must. i,:dVi;'!e vou :for Hr. . Lillard thnt a 
tire.,~: i:3 not for(~see-.n \-lb.en a rzhowing of t.hic filti could b.~ 
• rr.,➔ .r,g1?d in Vi'~W c.r the Pre~idt>nt' o Vt~r~· hc1Bvy $Ch4.idUlt.:! 
co~.ni tnw•nts now art(l i:r. the nnnth::> ah<:•ad. 

Plv,:.;,: kn.0w I t.houryh , your iP.ter;0:~t in writing us on br~halt 
".Jf Lr.. Lillard j s non.- th(•l<?s~ A.ppr 'Ciub..Hl ~ t~f• k::.-tow ?OU 
will C0'1V•iy to hi· our tha!'ks .:,n< b,:;c:it Wi8hcs ~ 

The RnnorablR Paul~ Hawkins 
Pust Offir."~ Bo;:. 2000 
iiint·e+r:· P~rh., P!" 32790 

Ke.rrt Bnrtm;,,m 

/ cc: Pam Turner - fyi 
FJR/MHR:vml 6FJR 

FREDERIC~ .... . RYAN , ~LR . 
Diruc~or , •~~··dcntial 
AppcL1tr:.1f:.t1ts 1:.nd Sch<:duling 



THE WHITE HOUSE 

WASHINGTON 

TO: 

FROM: 

SUBJECT: 

FRED RYAN rf' 
PAM TURNER \ 

Scheduling Request 

Recommendation on the attached 
request: 

APPROVE 

DISAPPROVE 

' 



THE WHITE HOUSE 

WASHINGTON 

June 17, 1985 
, . 

Dear Senator Hawkins: 

This is to acknowledge and thank you for your letter regarding 
the correspondence you have received from Urban Lillard concern
ing her request for a viewing of "Birth of a Nation" -with the 
President. 

In order to ensure expeditious review of your request, I have 
forwarded your letter to Presidential Scheduling. You may be 
assured that it will receive prompt and careful consideration. 

With kindest regards, 

The Honorable Paula Hawkins 
Post Office ~ox 2000 
Winter Park, Florida 32790 

Sincerely, 

~ Turner 
Deputy Assistant to the President 

for Legislative Affairs (Senate) 



PAULA HAWKINS 
FLORIDA 

WASHINGTON, D.C. 20510 

Pamela J. Turner 
Special Assistant to the 
President for Legislative 
Affairs-Senate 
The White House 

June 3, 1985 

1600 Pennsylvania Ave., N.W. 
Washington, D.C. 20500 

Dear Pam: 

I am enclosing a copy of a letter I have received from Urban 
Lillard concerning a possible meeting with President Reagan, 
Lillian Gish and myself to view "Birth Of A Nation". I 
believe you will find it self-explanatory. 

Any information you can furnish about this situation which 
will help me respond to my constituent's request will be 
greatly appreciated. Your reply may be sent to the attention 
of my assistant, Kerri Hartman, at ·the address below. 

""· 

Thank you for your time and effort in pursuing this matter. 
I look forward to hearing from you soon. 

PH/kh 

Enclosure 

t 

I 
f 

I 

l 
✓ 

/ 
I 

I 

/ 

Sincerely, 

~~ 
~:kins 

United States Senator 

REPLY TO: POST OFFICE BOX 2000, WINTER PARK, FLORIDA 32790 



Gainesville, Florida 
May 17, 1985 

Hon. Paula H8wkins 
United Stetes Senate 
Washington, D.C. 20510 

Dear Paula: 

Your letter to me dated April 30, 1985 has been read with 
considerable pleasure and interest. Also your letter to the 
Gainesville Sun published May 9, 1985 regarding your work 
with Senator Chiles to solve the drug problem. It was also 
a pleasure to hear of your responses to mail from AA.RP mem
bers at their meeting in Melrose yesterday. ~ention was mado 
of your votes in our favor re garding freezing COLA. Cards to 
be mailed were handed out, a sample of which is enclosed. 

Your suggestion in your letter of April 30th to contact you 
if in need of service ha s been p ondered for several days, 
wondering if I should have the audacity to request a person
al favor of you. So, if the request is not suitable for your 
consideration, you will simp ly say no and the matter will be 
closed. 

A friend of mine, Mr. Earl Jernigan, was a projectionist in 
a local movie theatre for over thirty years. During that 
time he collected a comp lete film of D.W. Griffith's 11 Birth 
Of A Nation", starring Lillian Gish. Mr. Jernigan now has a 
motion picture 2.nd video tape business in which he uses a. 
small projection room seating about t11 irty people. We are 
both great admirers of Lillian Gish and have hoped and tried 
for s everal years to have her present at a showing of the 
historic picture at Mr. Jernigan's place. One try was to 
arrange a showing at a theatre during the Worlds Fair at 
Knoxville, Tennessee in 1982, but we were advised that her 
agent's c ontract does not p e r mit her presence at a theatre 
showing The Birth -of A. Nation for fear of a. vandalcus d.am
onstration. Last February we received a note from her, 
written aboard an airplane on the way down, saying that she 
would be in Winter Park to open a new thatre there, showing 
"Broken Blossoms". By the time we were able to telephone 
the theatre she h~d gon e back to New York to at t end "Night 
Of A Hundred Stars". 

Now, here goes for the audacity. Con s idering President Reagan's 
intimate as s ociation with the motion picture art wouldn't he 
be interested in seeing the picture that raised it from 
Nickelodeon to Theatre? The p icture thRt laid the foundation 



Hon. Paula Hawkins 
United States Senate 
We.snington, D.C. 20510 

of the industry as it still exists. We wonder if Mr. Reagan 
has ever seen the complete picture and if you have ever seen 
it in part. Could you suggest to the President that he have 
Mr. Jernigan show the picture at the White House with Lillian 
Gish as an invited guest? Of course he would have no reason 
to invite me but I would hope to attend the showing with my 
wife so that we could meet you and Miss Gish there in person. 

Only the most favorable interest has marked the showings of 
film that I have attended, but Miss Gish's tour manager, 
JVlr. James Frasner, says a demonstration hazard exists today, 
so it would be advisable to allow no publicity about the 
show. If it can be arranged I hope it will be on a date other 
than the last week of July as Mildred and I have a conrrnitment 
for that date. 

Please be assured of my sincere and lasting appreciation of 
your kindness in giving this and previous matters your time 
and attention. 

Respectfully, 

~Ar / 
L / c / '1/h-·v L_./ 

Urban L. Lillard 

P. O. Box 218 
Gainesville, FL 32602 



;37c2s9..3g< 
/ \ ,- .• /It~ /i -J,. ~ ' 

DEPARTMENT OF THE NAVY {/ U ( 11 I-~ • ..f. ~-'£/ 
S PACE AND NAVAL WARFARE SYSTEM S /11/3()' C II (.f.4,L--4 f.4,;t" COMMAND / 

WA S HINGTON , D.C. 203 6 3· 5 I00 I N RE P L,,Y/R EFER TO: 

21 June 1985 / ,k (j / / r{~·".,_.. ':;."~~ - (!, (''f 

~Slv1/ 
~~'I C 

,r-.1 _,LtJ 
C,1--Yl:.''I' I./ - ~ Frederick J. Ryan, Jr. 

Deputy Assistant to the President 
and Director of Scheduling 

{?Y-1.c~,,. 
''"' ,., • 

The White House ~ /ftC:/3 t;f'C+ .I.. r--. ' J,-~ 
~ t'J;~ 

Washington, DC 20500 ; lf 1 r ' ( 

p r (• I ,t.,• L.J--) 
Dear Mr. Ryan: 

T bg_Ame.rLc..ao....P..il-e.ns.~_e,y:eJ?,.a.~e_do~_ss .,;.s~o_ci~ati 9n in ~cQope.rati on with the Naval 
Res_e_a r:~ ~o.r,aJ;ory is __ _p)_ann,,in9c ( 2,?th Annj:,l er:sa_r_y Dinner_!n J!_onor o f · the Navy's 
·r.,st sa~1.J. j,.t e_wi_t Lj:he~ .. theme being~ 1}1 qY y Leadershtp ~ in_Space 11 ~ We anticipate 

attendance to be approximately 1000 people includi ng pioneers of the Navy Space 
Program and current leaders and developers from both government and industry. 
The formal reception and dinner are to be held at the Washington Hilton Hotel 
beginning at 1900 hours on July 9, 1985. 

..,,.,.... , .. , ,_,;_q;yMI;};;:, , 11 e r re~ I!.9V-i-de a short~ video se.gment t o open 
the,.,?5tQ_ A~~i y_e,_~,,,J) i n~er_. .. This would not only serve to recognize those 
personnel-Wfm- fia,re"' contr, buted so much rN er the years but would al so underscore 
the Navy I s unwavering commitment to continued 1 eadership in space and the 
tactical exploitation and utilization of space systems. Your message would 
project that the Navy has a unique in-house capability to develop satellite 
systems, has made significant contributions, and will continue to develop 
systems to meet . the Navy's and the Nation's requirements. 

If you have any questions or need additional information, please have your 
staff contact the Navy project officer, Captain Arthur H. Collier, USN, at 
767-2039. 

The Association and the Naval Resea r ch Laboratory look forward to your 
favorable reply. 

Sincerely, 

Vt. 
T. C. BETTERTON 
Assistant Commander 
for Space Technology 

:,~(75/};{ ---It 

VJ nl-t A. iN-t-41-"Y 
7 

cl,,t,,t •~ 



Caller 

Ca).ler asked: 
v' ~equest received? 

- -- --v--s tat us? 
Other 

\. 
Message taken by fff--:: Date_~~\ _/_,;;_p _[L_) __ _ 

* * * 

Reply: · / 
Request not received / }/ 1,, Cf 

====Request received ~ I~/-
Regret 

---Other 

Reply by Date -------- -------



SUGGESTED REMARKS BY PRESIDENT: 

Goon EVENING• FoLLOWING PRESIDENT E1sENHowER's FORMATION oF NASA IN 

OCTOBER 1958 FRG1 A CORE OF NAVAL RESEARCH LABORATORY SCIENTISTS) THE NAVY 

RECOGNIZED THE IMPORTANCE OF SPACE TO THEIR MISSION• THEY REBUILT THEIR INHOUSE 

TEAM AT NRL WHOSE EFFORTS MET WITH SUCCESS BY THE LAUNCH OF THEIR FIRST 

SATELLITE) SOLAR RADIATION IJ ON 22 JUNE 1960. ON THIS) THE 25TH ANNIVERSARY) 

I WOULD LIKE TO EXTEND MY PERSONAL THANKS AND BEST WISHES TO ALL OF YOO IN 

ATTENDANCE TONIGHT• EACH OF YOU CAN BE PROUD OF THE RQE YOU HAVE PLAYED IN 

STRENGTHENING OUR NATION'S DEFENSES THROUGH THE EXPLORATION AND TACTICAL USE OF 

SPACE• As A RESULT OF YOUR DEDICATION) THE NAVY CAN TRULY SAY IT HAS BLAZED THE 

WAY IN SPACE FOR 25 YEARS) AND I AM CONFIDENT THAT THROUGH YOUR EFFORTS) THE 

NAVY WILL MAINTAIN ITS POSITION OF SPACE LEADERSHIP• 

THANK YOU ONCE AGAIN) AND I HOPE YOU ENJOY ALL OF TONIGHT'S FESTIVITIES ON 

THIS MOST SPECIAL OCCASION• Goo BLESS YOUJ AND GOOD NIGHT• 
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July 1, 1985 

a~tP. 

a."'/
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Denr '.\'.0yor :-iercer : 

/?~~l 

~qc..,_uc>st~n£ im npp1)intr'lent with the 
C fl"Om .'!ul~r l - 3~ 1-118.5 . 

h'e npprecfote knowin!t <>f yt)Ur int~rost b mer;tinp- with Prf'sir:knt 'Re~~ff:-m . 
Onfortunntely, l ~{.!grct to write th:it, (~U,} to the hNrv:,: cornmitment r, O!l hiA 
Dfficiel ,:fllor.dnr, we su·e unahlf> to nr1•t:P1r,'t' for a nerscmfll r1ceting for .'-'<.iU . 
Howevor , plo:=tse 1mow thM the P1·ce~l'lent npprt-dntes ~•our tnkin f?' ti1f' UM<' t l· 
w-ritc tmd you r- intore:.:it in hnv\na r rn:~ctim,· with hil"1 to discuns vc,ur pffort~, tr~ 
Sunnyvnk , Csdifornin . 

\-!ith b-,•st wil:,nos ~ 

·t_ie n_onornbl<> John E. \ lorcc:.~ 
f<S?I')?' 

Citv bf Smin:1vn1e 
50 ·,;r.st OU vo:r- Avcnu~• 

Gun;·wvnh1 , Cnli+'nr-nfo 94036 
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Hin<!ercly . 

/ ~:/ 
f'RFJ)ERICK 1 . RY i\N • J~. 
ntrei::tN·, Presidential 
Appok1tr'lents and Scheduling 
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THE WHITE HOUSE 

WASHINGTON 

June 20, 1985 

MEMORANDUM FOR FREDERICK J. RYAN 
•' 

FROM: RONALD L. ALVARAD00 ,L N ,,,,..- , ✓'· 
\fl"' ,../ 

SUBJECT : Mayor John Mercer /. 

I would appreciate it if you would consider the attached letter, 
which Mayor John Mercer (R-Sunnyvale, CA) asked be forwarded to 
your office. 

Thank you for your assistance. 

r I 



John E. Mercer 
Mayor 

Brian O'Toole 
Vice Mayor 

Lynn Briody 
Councilmember 

Pat Castillo 
Council member 

Harry Cude 
Councilmember 

Ron Gonzales 
Councilmember 

-

Dolowries Wulfhorst 
Councilmember 

CI TY OF SUNNYVALE 
The Heart of Silicon Valley 

456 WEST OLIVE AVENUE SUNNYVALE. CALIFORNIA 94086 (408) 73 8- 5404 

President Ronald Reagan 
The White House 
Washington , D.C . 20500 

Dear Mr. President : 

June 10, 1985 

I recently sent your Intergovernmental Affairs Office a 
copy of my city ' s new 14-minute v i deo , "Sunnyvale , 
California: A Municipal Corporation Committed to 
Excellence . " I will be in Washington , D.C. from Monday, 
July 1 through Wednesday, July 3 , and I would very much 
like the opportunity to show you the video and discuss 
with you the national significance of its message . 

The major problem facing America ' s cities is that they 
are run inefficiently . Unfortunately , few local officials 
know how to remedy that problem, so they continue to turn 
to the federal government for subsidies . 

Sunnyvale (population: 112,000) on the other hand, has a 
passion for efficiency and sound fiscal planning, and as 
a result is in excellent financial shape . For instance, 
as the film explains , every year we adopt a ten-year 
balanced budget (that's right, ten-year) . Also, we have 
a policy of not being dependent on federal funds . In 
addition , all of our management personnel are on a pay
for-performance system (Have you ever heard of a govern
ment where people can actually go backwards in pay?) . 

Sunnyvale has 35 to 40 percent fewer employees than other 
cities of comparable size , and yet we were recently 
recognized as being one of the 14 highest-quality, full
service cities in the nation . Our budget system, 
incidentally, won the award for being the best of any 
city in the country. 

Mr . President , Sunnyvale is dedicated to the notion that 
government can , and should, be run like a business . Our 
film shows how it can be done and what the benefits are . 
I would like to share it with you . 

Most respectfully yours , 

FOR DEAF ACCESS CALL TDD/TTY (408 ) 738-5509 
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tiVV Sunday , February 3 , 1985 ■ Sa njose },,!e_r_cury News C , _,, 
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•. Lui Kit Wong - Mercury News 

The Sunnyvale Community Center is one of'many attractioµs i.i/ a 'city' that had the third-lowest crime rate in the nation among cities of its size 

S . ··. 'i.V ;'./"1,;;> J~:i: :ilHl(. ; "' ,. ; i.' •·.•. . ,s;i.lt : 
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. ._ data and predictions and any new 
: By Marlene Somsak H • h 1 • t _ f 1 • f · -_-capital projects. 
:, Mercury News Staff Wnt<r 1g qua l y , -0 - 1 e .. Then there's the tw<ryear oper-
:' • Sunnyvale has a lot to b_rag -- , :· _ - ating budget, _which charts ~nd 
: about - its government, crime --: _ - _ _ . tracks money ID a more detailed 
: rate, roads, schools, parks and ten- h t • - :' •t _: fashion . It's updated annually, too, 

nis courts. John Mercer, Sunny- C arac ertzes ' Cl Y --_-- --. but major changes ~re made only 
vale's mayor and cheerleader, rev- •- _- :-."i '.- . every other year, which sav~ a lot 
els in it all. - - - -- - - of _ staff time, Finance Director 

But the thing that makes him Sunnyvale citizens expect excel- v' Every neighborhood has a . Amy Chan said. Sunnyvale's 
• proudest is that Sunnyvale appears Jenee City Manager Tom Lewcock park, well-groomed and stocked - 1984-85 budget totals $79.7 million . 
• to-have survived Proposition 13 said. 'They're in the middle- and with playground equipment. The , Seeking efficiency in govern-
:virtually unscathed. upper-middle income brackets and , city's 10 parks have become mod- _ ment, Sunnyvale gives every city 

The initiative, approved in 1978, well-educated. Nearly 76,000 of the els; landscape architects laud their ' department - and nearly every 
lowered p~operty taxes a_nd a . .city's 112,000 residents are active functional beauty. .. city employee - a set of well-de-
source of city revenue previously patrons of the city library. _ .,, Elementary school students fined performance measures. 

:-counted on t? finance services. Thirty percent of the city's resi- ,-in Sunnyvale 1:onsist~ntly s~~re The maintenance departm~n!, 
,. Sunnyvale s sole concession to dents are ethnic minorities about - above average m readmg, wrtt1Dg for example, must keep the city s 
:' the propo~ition? "We disbanded the 13 percent of them Hispa~ic and - and mathematics, statewide tests . grass to a maximum length of 2½ 
; bookmob1le," Mer~er sa1~; "We about the same percentage Asian. - show. _ inches 90 percent of the time . 
• : overreacted_ Now its back. Sunnyvale is largely a city of _.,, A tree, P!anted and_ mam- "People say you can't measure 

Sunnyvale, tn fact, expanded tract homes, but residents demon- tamed by t~e city, s~nds m fro~t the quality and quantity of govern
- services and staff after Propost• strate their pride of ownership by of every smgle-fam1ly home m ment," Mercer says. "We say bal<r 
-, hon 13_ In 1981, it refunded more spending time and money to mini- ..;tll,1!1111.-----------"" ney We do it" 
; than $1, million to property .owners mize the tract look, Lewcock said. Long:term financial. plannin~ is ~me cit ~m Jo ees grouse pri-
-and paid for $11.2 m1lhon m sew- The average cost of a home sold somethmg of a re!tg10n at City 
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- I t - t -th a H II Th , th 10 r b dget vate y a ou e unre en m 

makes for effective government. ] 
--witli ffie boom m 7 ugli tecfiiioi-

. ogy occurring in its midst, Sunny-
: vale found itself with a job surplus 
and a housing shortage. It got seri-
ous about reducing the imbalance 
five years ago. 

In 1980, the city council rezoned 
about 200 acres of industrial land 
around Central Expressway and 
Mary Avenue for high-density 
housing. High interest rates early 
in the decade repelled developers, 
but now that area is bustling with 
construction of some 2,000 apart
ments and condominiums. 
_ Sunnyvale's council also set out 

-to ease the housing concerns of the 
. elderly, the low- to middle-income, 

and families who rent. 
In the past five years, Sunny

vale: 
v' Built a senior-citizen housing 

complex with more than 100 units. 
v' Built 100 condominiums for 

low- and middle-income residents. 

v' Initiated a bond program that 
helped finance 2,000 housing units, 
about 500 of which are ear.marked 
for low- and middle-income resi
dents_ 

v' For every 10 new housing 
units built, required developers to 
offer one for sale or rent at prices 
affordable to low- or middle-in• 
come residents. 

.,, Forbade housing discrimina
tion on account of children_ 

_ Sunnyvale -prides itself on inno· 
vation and likes to point to the way 
it got its $5-6 million library reno
vation and expansion essentially 
free_ 

The plan involved selling the 
library, renting it back, using the 
sale proceeds for improvements 
_and having enough left ovH to 
accelerate building on a $5-8 mil
lion public safety building whi!P 

Continued on Page 8VV 
age p an 1mprovemen s wt during the six-month period from a - ere s e -yea u , tab-lit b t th agree it 
check from the general fund. June to November was $144,200, u ated every year with the latest accoun I Y, u ey 

Balancing the loss of ~roperty according to the Sunnyvale Board f""";;;;;~ :=:==:::::::::::::;:::;:::::=:::;;:;;;;;;;:,;::;:=::;::;:::::::::=:::::::=~ ----.,.:..------:--------:--:::-----:::--:--=:=-
- tax revenues was a surge m other of Realtors . 
• collections: Voters es_tablished a For those who can afford to live Continued from Page 6VV .- , _ -, ,,,. -· and rehabilitation. .,, Persuade Santa Clara County to 

develop Baylands Park, north of Sunny
vale. The city has offered to maintain the 
park once it's built. 

hotel occupancy tax ID 1981 and in Sunnyvale, the payoff can be 
retail sales tax zoomed after the great. The quality of life is high: 
Town Center shoppmg complex 
opened in late 1978. • v Sunnyvale ha~ the .lowe~t 

And so it goes in Sunnyvale, a - 1983· crime ra~~ m ~altforma 
city recognized for excellence and a_mong the 19 cities with popula
long-term planning. It is one of 14 hons betwe~n 100,000 and 249,999, 
u_s_ cities - and the only one the Cahforma Dep~rtment. of Jus
from California - recently pr<r tice reported_ And m the first half 
fil ed in the book "Municipal Pr<r of last year, it had the third-lowest 
ductivity: A Comparison of Four-_ c~i_me rate In. the nation ar:nong 
t.een Hi,gh-OuAlitv Service CltiP.S." _,. cities of that..~ze, the.FBI lllll\1,,_ 

socking enough away to buy the library v' Renovated and expanded its sewage 
back in 30 years. - treatment plant, allowing the city to 

. "At a time when San Jose is closing - rescind a construction moratorium. -
: library branches, we are expanding our v' Opened a senior center on a former 
\ -ubrary," Mercer said. __ - elementary school site. 
~' Also during th.e past five years, .sunny:; / - Looking to the second half of the 
., vale: ' - - -•• ,-decade, Sunnyvale has a full agenda. In 
,:- v Established Murphy Street as the 1/ addition to keeping the pressure on to 
(.city's first _herjt_.age landmark district and-"' generate more housing, Sunnyvale hopes 

planned its commercial redevelopment to: ' • 

v Find a solution to the city's solid· 
waste disposal problems. 

v Attract a third major department 
store to the Town Center. 

Sunnyvale ended the year on a disap
pointing sour note when its bid for a 
high-technology museum was rejected . 

I 
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• I 

Take a lesson from Sunnyvale 

AS other California cities search for 
ways to curtail services and raise fees, 
Sunnyvale has cash to spare for a sec-

. • ond straight year. That's good news for Sunny
·vale and should be an encouraging example to 
municipal officials elsewhere. 

_; ·, With more than $9 million in an emergency 
/ -reserve fund already, the Sunnyvale City 
-_ Council has approved a $1 million reduction in 
~ a property taxes for this year. (Last year's sur-

plus was put into the city's open-space fund). 
. •. How does Sunnyvale do it? Part of it is 
. ·fortuitous circumstances: The city's mix of 
-high-value housing and profitable Silicon Val-

• -ley industry has provided a healthy, growing 
• 'tax base. Part of it is the result of unanticioat-
• 'ed revenue, mainly earnings from high in.ter-
• :est on municipal investments. 
•. • !3ut a large chunk of the credit goes to the 
.. :£,it.ts sharp financial glanning. Using a "com- • 

prefiens1ve plannmg and management sys
., tern," Sunn:ri;t1e projects its debt, capital and 
• ohirating bu gets i<f years ahead. Each annu
• a udget through 1990-91 is balanced. 

• . City Manager Tom Lewcock explains that 
total exper.ses, revenues, work hours and unit 
costs are compiled on a 10-year scale. This 

• _process "raises a 1 ed flag" early if a proposed 
project knocks the budget out of balance in 

later years. For instance, a program that 
could not be fW1ded in year nine wou1d be 

• scaled back -:- or scrapped. · 
Unlike many cities, Sunnyvale bases munic

ipal spending priorities strictly on its council
approved general plan, and does not antici
pate federal revenue sharing money to bail it 
QY1. 

so his icated a -for- erformanc:e sys-
~ is the second major elemen rn e c1 s 
financial system. With each supervisor-level 
employee rated on a "management achieve
ment plan" that measures service and effi
ciency, Sunnyvale's managers are paid ac
cording to their performance. More than 1,500 
labor tasks - from acres of grass mowed to 
miles . of streets swept :-:. are examined in 
year-end audits. Salaries are adjusted accord
in9.ly each year; sometimes downward. · 

'With this business orientation,'' Lewcock 
says, "our system is objective oriented and 
objectively rated. It proves that government 
_can measure what it is doing." ~ 

• The International Association of Budget Of
ficers selected Sunnyvale's annual budget as 
the "Best Budget of 1980." The 1981 version is 
certainly a winner witfi ffie city's taxpayers. It 

_§hould be · mandatory reading for municipal 
. and county officials everywhere. • 

1· 
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{tl'lorth county. Sunnyvale • Mountain View• ~lo AJtoi~ Los Altos • Los Alto; lfms' · ! , 
l ' . . · -:· 

lki I ·'i :,:-:·~~ : .. :·,·, :; I .; ' • •. ·.:., , t/ .-·-•' ·, ; .: i'.j', ·.- . ;,: · ',!:' • . , ' . :. •• ,_1 . .' ,; ,, : ; !:-, " · , ' ' ;•'._- . · , !·~•i :, - :'.;:_,· ·, _ ... '• . · ·,, · '. , . . ·- } ' 
i'' '-8 •1' , , . · 1 , ' •• • 1 •• • .-j1 r • " / ,/, ,,' ' • " I• , , .1, ' , •, ., • jl • • • , , .. '• 1~;_, !J /1 ],:_:: • t . ·.;. _; '. ', ~ 'j' ·· · · · · · · ·· t · "' · · .. ·;• t · nt' Sn p · ., ' · ' iii: llll_.n)')!;.~:ii C,! .... ~;:!i.~~~age~:•.•r~p.~!:;~:: .. _ .ig :,, ·,_f \,. , :' } ::".J !J.E :I 
) 1, •. - • . , . - , . . ( By Marjone ·Miller . .. , , I 1 4 .- . .I :i'i- . l .•. · then to put tt In their p,,wing fund to • ,. • And the city ~ people with ma;; _., are DQt In a tot of trouble beca118$. we are 
l ~ !r: 'i. , ' ,. ; • ; '. I .'; ; ,' : ; • ( , : :·: : '. ; l'.: \ Stall Writer , :· ; • :-'. • ·: ' ' :d ?i \' ' ·'. • ' ' purchase vacant school sites and 0~ '•( c:hines wbeQ it cm save OIi labor coaa.. ', 11~:.i ~ COIJDtlng OD it," Lewcoct said • • , 

!t:'iAn 'thi · ' f b' • · · : ;; :, : 1, } . . • •. • , •• ·: 1··- ! i • • • areas to preserve open space In the city. ·'. ;,' . In the •ly 19708, the city council •1·~ On ~ other lwld, the city often finds 
!'!' e C O . usmes~ ·; / ;,'.:,;; Sunnyvale City Manager Tom Lewcodt .. The reserve fund ' DOW i. fU mUlloQ) ,drafted• 10-year budget of estimated ~ t -ltaelf ,rlth excess cash, as In June when it 

l
l 1,:.;_d • ffi • · • d : , \ 1.,; ··:;,j/1:', thlnb bis city government might tiave a .· stzoog. , .. : .· . ·,.t eratlng aJl!I capital eo11ts _:and reveouea.,:.: llllddenly received more money than it 
1_ ·'~ 1 e 1~~~ an' ; '< i'M_:~:lj! :'.:f thing or two to teacll ,hllslneS!I a~111 )low to ·: ·•unfortunately, wh/lt people pay i.- ';U,ll~ach year, Leweoct said, the city IJllUl8i" (· expected In state subsidies. The city put 
l1nnovation develo~: ;:·:\iit r·; ~ a business. ' . • . '· ' • ' , I city government ezpemes Is a sma]) por- '. J .er balances the current year'• budget u :, $400,000 in tile open apace fund ilnd gave 

P:~ =•0
• , .. . ~ : i_'~;· l~,:·;· In some areas~ are. moi;e business- ;_ tlon of the taus they pa ," Lewcodt·sald. ;.f"ell u ~ of the~ aum!IJllellt ~•<· ;fl00,000 to community groups at a time , ; t·dunng the· early ·y~ni.•, ,I r,·,. ' ,wise than buslnelll, said Le~ who ,• But In s ale, be· pl)'/ ... _ . a..t .- .' '"""gets. • : ' '' . ' . ; . I : .:,: ; ' • ;\I•., 'when IIIOllt cities-~~~ off l)OIJIJll~, 1, · · . • . --t" ': di,f ·::l .. l'Wllltbecitywhich:hasabudgetaurplus : IIDl)yv ; . i,a14,~-.-• .~ :l'~: .-,•"r ·•·r-1'1,\ :. •::. ' ' '.:•--.-:'· ··• • ·:·.:· fV· ~ - • . . · .• ,,. : r thi • beg . . ·.:, r-; ,}; •.: • .. · 1 the ,d __ _., ·' ,. 91'theirmOPeY, .· ... • • _,.•. , ~->,• ,:. ,,-.~t ·~ · voa......:. ·~ •- •.:- . . . , • • .. :, 

: . :,• ,., -,;- :i•·.'),iic ·'l'· .Ill' _,econ ""'""""'u .. ve year •. , 1.: : . • :.' ·, . • • • ._., · ' -··· ,,ir. ,· • , ~... . f ..,.,... - ·-.--,-.i:: f · . · . a ~ budget· ts· also ,, 
' 11 ", '. s ~ty r. an t:c>. ,, : ;i:\1 j •i_t ;fFYc: ·''An e•L•:. of ... , ... __ and' effici.;...,.,, and ' I ' Sunnyvale's ~Uve lncladas ,1: OU ha~ y llut 1'(1111 ve ~v. N!llll1~· Ga ft....!uctiul ..... All empl ............ .....d,...+I- ' j: I · ' • · · • · .1·- · ·1" ' · ....., - •-J , a 1 balanced bu mea- , , ,. · · '• 11•,.! , :": .•:,. .,..,... ·•-, v,._. ..--- ,, 
d utbanize.; Ea' ch ·,year it( . .'; i} ,,:J,_:lnnovatlon -developed during the~~ ( · ~-

1
~~ -of city~ mf;, -~~. _Lewcoctaal4: , • !' :r •:·:·.,\·i1-,)t .. 11~andbudgetreq_uestaaremea;- , _·. 

o' ~-thin. • : ' · . ,.· .. ·-.,•'.[: , ,,; ·years this city began to urbanize. . proclUCttvt~ - • , .':" Le~CO!S) engagea In anqtber ~ 1i .-ed ,apinat ~ procluctivlty, . : '.; ' · j 

J 1 ~ < .. , gs are _done. W, hl,lilij:;t}, year thin(III are done~ lnllld '~ tl!at blst,o, ,.:, -~ ~-:r ::~n::;11rn '.~ ,.!. that Ii IOllleWhat of ID incJma1y IWICt,;, J · Aa iii an lndlllltrlal plant, each city . ' •;~ ·· 'that hi tory· ,, 1· •. <. , .:;;. l;:1; - ry" Lewcocksajd. • • 1-> • : • • . • • ..,...-. . . ,, ; ,:,j.,Prol)OllUoolSUgbtml!!(l~mon-,; •worker and manager are Judged mqotbly . 
l1_i ~ , .. S , !: ii: .• •: ;:i, :' ,rj}:;{\~. 'Th yoff f tha. t, blsto :' ~ •'tiffld .. t":::·,} avThee Ttyt ..... ~,al)Q. • • • .t •• f ui=:i ey belts: He does ·not C!)Ullt ,oa unc;ertallf( ' oa tholr µruts of productlon,tthe cost per/ 1 j l, :· •1 • ·: . • , • • ·: • .,. • •. ,~~ • :1::- e pa or , - ry . en - . "'_..,.. pemmen 91' ',·:, federal ·IJld' ■tate funds, such ·u ,evenue-..:, IIQlt vs. planned cost, and on bow .,uany • 
' '•tld:- ;, :t:' : : , :: t :~ ~~-·•,~1!i'. 'r:'.; city managmeutwasa declsloq _bythe city .; .•ttempts to let the 111ft band ~ what r~ lhllriDg tbatdependllon~t·., . ta per hour .i-e roduced. 1 

, ;:. : - ;., _\ 

l ► ,~.fl :ti :·:i; S~.;Je czty ~tii\ council last week to ref1D1d ,to taxpayers \ .the right hand Is doing. Qty officials make ·i -,na1 •PP= until be la lOQ pen1e11t ism,:' -~· .· Each budget Incl~ exactly wbtn the · .t 
,•~1, 1·.-;.,: t .:· ·.·< 1~-' -' · ,.,, :: .( 1 ,,1;:;, "'•',morethanflmlllloolnproperty~ .·, anextraQrdinaryeffortto(l()Qfdinateleg- )i • • • .. ·_,. , ., .. ,:~,\' • 6e • • .. , 
,ktls1 i' "!'1 ', ''l ' ;,Ir r. i,;j.,;;:·- r,:-'.• ,:t: ·: f 11 d~-· ;: , Sunnyvale also had about fl uillllon to '•: 1s1auve 'and budgetary ·~ · stated aocn ~ ,of ~~h. -.. ;, . i ,' . _,,, , ... ,'. -~- ! ,, f·'"•~ will !l~Dt ~ '.l'~ilf~ ! ; 

11 '•• s _, •.,, "1 •• , .. ,,·.,, ._._,.-, , 1; .. .. :· ;, .... , , 1 · .. ... : .-,-:1 1;, ;J .,,:,·, .... ,,,,,1,# l ;'"' f • ,. ,:,., :1, ,t, ,J ',,;;.,. , ~j,-, • • h,_ 1 •.• , 1 ., . ! "" ' ' '' ~' •. •:·•· '• ·,;• .• ,,, ,, - ·:.,•,Ii,. ,, " ·l • -rl''' 'fi' '. . ..... , ,, .. ... , .. , 'e v'l' i<l•'~'"f,l ,•. - r ~~-;1'•+,11;,, l.-1 ,•, ; i ii :' , ·,;,. ' ,, , } ,. ,, ,·! 
• ' • • • ,>~I ;.~ !:• ,; ;'· . , • .,: ) ·.: ·. • ;, -•~:>- ,\ j: :· ·;·,:, /~ -~~;: ,.:' ·••· :: ,,_; :~_'.._!) ,~- ~ ~-•~:!' <:-•.-;> ,:i •-; i' . •.' ' ' _ _'•l -~•.!;,:: :_ ' ·>·J ~t...,- .. ' ' •t- 1,. ' •'.e\ f ')~ ''.°;>, : · -•~ ;\1~r:· -.r \~! \,\:i·J ;~·'. 1\1.l{'!t_? :•. ~' -._. \/•~·'._,; : -~•- ,,!· . \ I .: •s: : f~: ~;1 
1.:: . \ID:,n~yij ~.,{m.anage_r::;:: r,_un.s.::.a-:;: 1g :r<S 1pJ:JJJ?t . ...1sca-.;,:seas ~Hi: 
l ·('' ' !- :· "· . J, \ ;·i ,,_,;;, · • !: ., ., -:~;Jr .. :. .:.-~-;,~:.,,, ·, ·, / ·,(,! · : . : : :,..: • ' t"•-: ' ·.- ,'i · • . · · .' '!(-: ·': · ,_ • • ,, , ;- '. , , .. f y,, ,, · • •\ · '.'•'·'1'1'. :;;.,: ;.__.,;,,c'S:\ '·,.,:f;;:, , • •. • · ·' .. ' ' •• ·.- • · . •, ... :, 
~ 'Cl'f!tin-qoo from:Page 1a· :. ;:1rj~i'/)X: ,' dci°wtth 'tt,•( :C~} \: ., :_;, '•:·.:i:H -::; -~;1•·.:-::/,:: '. '• maintenance 1torkers lli'otli~ jobs. :·:, ,: 1 

: isaytnp'..w11 wQtJld'be paid bl!iit' qver1~t:r ; ( ;· IIWOl'D .Jaw enforcement'..agent and a '.'! 
l ' · • · ' : •. ·•.'< ,·;:l):i} Tbecltyalsooffena5percent~::.<;_:, : Ontheothefhand,fouryearsago,the·:;.'.1(': five.-y~ :tl.!rui: The budp was •ug!it\\:;\~·;--traloed firefighter: The department 1_11 ; 
, ~ ,t:e prod~ by ea~ d1>llar . . 111 : • _.:1·. :, hmus to employees w~o COIJ!e up with .:· : i ·,:: city decldecl to buy its own computer./ _f. :. then, •b\.tt 'We ·made th~ , declsl?1 aiv~. B 1~ , blgbly compu.terlzed, including 11 teJllli· t. 
) . ; All of this infonnation ~ what they) , ·, ::· schemes to save the city. mqney or to f' -,:\ !.hardware and hire a programming '.!--;,. how," Lewcock said. . :·• 1. . _. · ._., · , .i' f ·: \ /·: nal In each patrol car. . • •• , ", 
'I ; plan~ clo vs. "'.hat thl:f have done- lll ;1\:';r'. provide service using f~wer people. i .·ff/i staff, rather than continue to spend the ,'_,; .. !,:: ,. ''Now 4 appears we• :.v.i1-pa~-~ "1,ii;-:;~ "We have always been mqre than ' 
j a tnaJOr factor m judging each pro~_•_!:!"- _· Lewcock said the <;ity makes some ·,: .. ,_.•i $500,000 annually Ii ,vu paying for a ··':· .:, • • selves back within two to three "years} :,.·:/ •::' prepared to Invest In technology If It ,:• . 
;- manager. The_ evaluation affects tb4:11' ) .:-' ,:, d~ents bid_for city CO!)lracts anlf .cr\ c:omputer service. . , -~ , _ :· • ,',;;,/:_; We save· abollt S300,000 every year ln} "'''.'{::1aaves on labQf ~».Lew~ said ~--t, 

,i ~~ =tt!e\,re:i~w=t
1
1: ;;,', ::r: w:ID.~~pt ,~petiti~~ . p~yllte/J·,. •::\· ,· ''Four yean later wtt!i hillaUon, our, . . _i'. . ~rgyblllsl!Qd that goes upevery~J.:~V _ ' He said SUDDyvale bas 30 perceJJt to,

1
' 

;! said. ··' ; , )· . : '. ·. ; 1() . "liitCOBU1!m 'for -tbe' city /tod~ .lt,;:j',,'. : data ·processlng budget this year WW! '. ;: i fitbenergy~IS,;besald_ .. . · ' ~:'i~ ;t, 40percentfewerem loyeeaperdepart-: :1; 
)! : "It b • --•-'11'<; .. dty - 11, H th«mt la,._ in 1h, C ," ' 1100,000. Wo .. ,. _,plol = =-.· '',' - .,.. ....... """"" i, tbe \' g_ .... ....., ~ cl'"5 o,( ' ii a declsion,making -system, an evalua• t11:-f; private sector, we contract tci do it," he : ,,- ,_ use and ~ve probably ~ced ~ need- -, ,~-,' city's combined police and fire depart- ;., .it ftli_ng ~~le~ of aervlces.. . ;\ 
~ tion system of how well we meet our;,',; ','.-' said. • "' ; .. , . . . :. . : , : ·:, :•;: _ffX' addltloiw employees, he &a1d. • :: i- · ments, called the Public Safety Depart- ·, a .. t;' The City baa a plan of l011g- ,'._; 
i:,. long-term goals and it Is all built arvund ·.: ; • •. '.. • For ~pie, Lev,~ aaid last year , . . • / • Another elfaf!lple of Sunn_yvale'~ ' .. ;. :: menl The depanment - the first in the :, j ,f . ~-- tenn • goals that &::l attemp!;ll to iJ: 
:: I the budget," Lewcock said. i _ • the city found it could contract a custo- • . . ::·: spend-to-save attitude was the city's de. : . . .' . • county when it was established In 1950 ' : 1• '.' "!. llDk to the budget and to prod~~ r :: 
'; i _He said most other cities prepare'. a -.i': ••.: dial service tQ take care of City Hall • •. : ;,. • ciBlon two years ago to spend fl million ,: '. . - saves the city about fl million to $2.S .,: , ·I': results each. year. And the city . :=· 
I. I 1 ''line Item" budget. "'Ibey lillt paper, gas j ; • , cheaper than it could pay Its own work• .. •. : to convert the city's street lights . to.:. -" '·, million ·a year, prlmarlly In personnel ,. , · • .. •.'·· makes a legislative calenda( that IS CO-.'! jt !Ind so on, but it just tells you how much ,. : •: ers to do the job. So, the city hired a · • : sodium vapor. ' . • ;· ' • CXJBts, Lewcock estimated • • ::.' · '·:_, ordloated with the l>Udget af1<1 the gen-:.-, 

\L;You spe~, but ~o\~hat ~ou-~ golnl! IA> , ;_ : c~ _service ·~nd place,c1 ; the ,city , . , • ''We estima~ l\~at ~~ ~~ , ,' \ -: , Every ,officer. 1n_ the department 18 a ;, 
1
• ~ p~:. · f ,. '. ! , : . . : { :< .~ \!'.; 

,'.' ll> ! •• ," : I ' ' .'. ::·~-~.r.~:i.··:/ ;,;,., ,: ' :· •''f,.-'/, ,.,,:,b:-X\::',; ~'.i: , ; .:, i-3-:, -.:' .:, ,<:' '.) li::l,h: ~,... ' .;~ . : '·_ ;_ .:. : i I '; ',_: '>i -'.,!•~,.; ,: ·, ; .;, : : ),: '.. : I . '" .,: ,;' .. '; ,., .. . , ' ":;,-~,:,;, .;, :·. : '. : ·, ' •: ' •• ' ·,,~ : ,, <_.,, ,:_ .-:_ •~hr. .. ~.:h 
' 
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1:~:y:~;IJY~~I~~;;;;:.; W~i:the.City isf~<;J m irtad .: sq;: 

·! , ., ' , . I , ,. ',. !•• ;r "' I'•, • . 'I , • , • 

much 
: :Jx..f::aur~Osi-: !; \~ l 4;'i:',r i'!\' ·:'{. . . . . . _ " . . r r,,,1 .• vestment of $750,000, the annu,al ord-keeping. Lewcock said. but · 
' ' ,J:. ,, T'l,Un~s,~~dJ Ji1h;,;i \,;; ,}i,': Off1c1als,are not afraid -to try new ideas to save money lj ' f .. :::1::1 i:;ity budget for compu_ter servic~s·, ' Sunnyvale computers can provide ' 
, '. ~-' ,·, . ' i - , • ,,;p !.''k,,. J·· ,\.! , - . • - 1,1., ,,QrOP,Pedto$350,000ayear,hesa1d. "m,inagementinformation." 
j j . ;:: t.~YVALE 'f To '11~~~ B<1Y.: :·, ,·" , , .. :, ,, 1 ! -, • : . : , .. '·. : , ,. . . .. . ' .. ·• . , • .. . . • , ·, .. ,r'. _ That includes deprec1auon of the _ sunyvale computers provide 10 
!' i ' __ r~a residents,_ ~µ~nyv_a,{!!_-1!\ , _c1u~1; i high arrest _:recqrd, ,few but_ hard- ., 1 , !ta~ pegan 30 yea~sagowhen the :·The neKt big step_ came ab~u~ l !f, , h~rdware, which wM have.to be re- umes the number of application~ as 
ijt lijYil)f _elec_t~on_1f~ w:~ ~~1i~up.u,t' ·: working_. c1_ty 1·empl.oyees !1Jld a ;_clly became the first on ~he· West years ago when Sunnyvale ~qm_~• , p,aced about every five years,_Lew- .computers m other c1t1es. . . -_-;fl 1rf,rrstreets/ • :; : ! ~~ - . , ;,l.i,i.l i" ! ·.' • _·:. \ p~ogress1ve image.• I " ; •1: 1· l,Goast to estabhs_h " · Pub he Safety ,c,me of the first cJtJes.to lease. com: _ cocJ,; said. New: models w_1II be . . For example, police cars are 
ij : -~ut elsev) here; :. S~'1_l1.YV<1le if · ; , And the lj.ey. to this Utop_ia, ac, 1-0epartment, which combines po; · puters. But the real savings car;ne: . smaller, cheaper and more efficient,, equipped with computer_ scre'ens _, 

l):J ed as a model city:; ·:I h ! "' .:,,: coi'dmg. to ~unny,vale x,ffic1als, 1s ,.hce al)d fire services. The arra(lge-, m 1977, when the city bought; I~- he.added. , _ that enable officers to run license- ., 
I • r:¢.ty Hall .operates so -efficiently, , t.hai the city has never been .afraid - ! rnent cuts staffing by about 40 per-· own computer system. · • • T'; ; i ': • Another ad~antage t'3 a city- ·_ plat~ checks before they stop a mo- ,i, 

~

' 1-t;ll'at about 100 oth!!:- cities, domes, to •try ·something new to aa ve 1-c~~t because police officerf are: ·'· Sunnyvale was paying th~ c6!]1: , . owned _system _is contr!?,I 9ve~-- P.ro.- " tor_ist '- a safety advantage in that , 
-1~:3cnd fpre1gn;w ls1t each yllar to, , moneyin .thelongrun. · •• , : . . -

1
~amed to help fight fires, · ' • '· · . puter-service bureau $500,_000 :a , ,grammmg, which ~~11nr~~-le ~~er,~ officers kflow 1f they iire approach-

:see how 1t works, 11ccordi,ng tQ-Clt~ ; ",The · city, is ,willing \to spend . i'. • _It _also ~aves money bec,tuse ad- year prior to 1977, Lewcoc)t ~ai~_.,11 , , ~•sest0 th_e_utmost •. • . . ' • _ ,,i_n1;:a_n 31rrn~<lr«?bQei'. • ,:_-' _'i' , . 
- ,-li\l~nage~Torp L~coc;k1 _. ,,-,_, ·,- , • .. : money, to .save inoney;'l,,I.,ewcock • ; ;rnmstrat!ve and ·ov~f~eaq ~.osts cost that now would ·be _close~ _to,': ·• Mo~t c1t1es use _computers '-for ,t:e.f,-1'1t"··'., {. "' '.' ': , • ·' .' _ '"<' -• L • • , , 

.:.:~ ~u~nY:yal~~P,~•f):l'.lo.~(-b~ge\,· 4 ,,, say~; ,•u:--,,~ i'ril-+1s,,,i r- •-~!:(: ·a, ; :, ,-1 - i ~~om~1qed,1_ '.' I ·','- , ' :,i 1 $1 m1lhon. But after an m1qal in,· trad1llonalapphc11t1<,m~such~sre.~- . ,-· ,:.!:' ,". Pleiise.l!ef:CITY,ll-3 
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