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ENCORE, BY GEORGE

The article in the February
issue, “Good Show, By George,” failed
to give credit where credit was due.
Among the soldiers who played extras
in the miniseries were 90 members of
the 759th MP Battalion from Fort Dix,
N.J.

The money our soldiers earned
for their work was all donated to the
Johnstone Training and Research Cen-
ter, a center for handicapped persons
in New Jersey.

| think everyone who partici-
pated deserves a round of applause.

Sp4 Mary-dane Belko

Fort Dix, N.J.

We agree. Congratulations.

PROUD WAC

Thank you for printing the arti-
cle “A Matter of Perspective” in the
February issue. The photo used of
black women in uniform marching in
the streets of Rouen, France, in 1945
includes me. We were the first group of
Negro WAC to serve in the European
Theater. The 6888th Central Postal
Directory Battalion was a support unit
during the days of segregation in the
armed forces. | am glad to look back
after 20 years’ service and 20 years’
retirement and say | was a part of this
fine unit, and to remember the change
brought about by President Harry Tru-
man’s Executive Order 9981 for inte-
gration.

I would agree that friendships
among people of different races have
been fostered more through the mil-
itary than any other institution or
society.

SFC (Ret.) Bessie L. Robinson

Washington, D.C.

RIGHT STUFF
Thanks so much for the article
published in your January 1984 issue
entitled “The Army’s Right Stuff.” | had
the privilege of serving with Col. Robert
Stewart and Lt. Col. Woody Spring
while assigned to the U.S. Army Avia-
tion Engineering Flight Activity, Ed-
wards Air Force Base, Calif,, as the
unit adjutant during the period 1975
through 1978.
At the time of my association
with them, they were test pilots work-

ing on projects that required them to
be TDY a lot of the time away from their
families. They often flew on the week-
ends just to keep their minimum flight
time up to acceptable standards in
other aircraft. They worked long hours
at all hours of the day and night {o ac-
complish test projects on time. | guess
what | am saying is that they are really
the “right stuff” and that their selection
to the astronaut program is the type of
recognition they deserve for being the
best at what they do. They are both ex-
ceptional officers and most deserving

-of the degree of success that they are

now receiving in their careers.

| can alsorelate to the comment
that Stewart made in the article that he
did not feel particularly special about
his entry into the space program. That
is his way of acknowledging that a job
has to be done and he is willing to do it,
but he doesn’t see it as any big deal.
He was that same way while assigned
to USAEFA. What is refreshing about
his comments is that he has probably
always set the right goals in life and
continues to excel at what he enjoys
doing the most. Perhaps we should all
take a lesson from his exampie.

Maj. Fred J. Throgmorton

APO New York

KCOMZ PATCH

| am in Battery B, 1st Battalion,
43rd Field Artillery, California Army Na-
tional Guard. | went to Korea in 1954 in
the Regular Army and returned to
CONUS in 1955. While in Korea, | was
assigned to the Korean Communica-
tions Zone. | received the Korean Ser-
vice and United Nations ribbons.

My question: Can | wear the
KCOMZ shoulder patch on the right
shoulder of my dress uniform?

Sgt. Savino Sanchez

West Sacramento, Calif.

The key here is when in 1954
you were assigned to Korea. According
to Army Regulation 670-1, paragraph
26-17a(2), wear of former wartime or-
ganization shoulder sleeve insignia is
authorized for service “in Korea be-
tween June 27, 1950, and July 27, 1954,
both dates inclusive.”

SCOUT BADGE?
This letter is about something
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THE NCO’S

REPORT CARD

MSgt. Norman J. Otiver

THREE months after a soldier is pro-
moted to sergeant or specialist five,
he or she receives the first Enlisted
Evaluation Report. This document,
much like a report card, is the cor-
nerstone of the Army’s management
of its NCOs.

The EER helps Army officials

to decide whom to promote and to
send to school, and which NCO best
matches a particular job.

Members of the Army’s enlisted
selection and promotion boards say
that the EER is the most important
document they use. The president of
a recent selection board said of the

Part I: Administrative Data

EER: ““It says more about leadership,
technical competence and potential
than any award, letter, photo or cer-
tificate.”

Therefore, rating officials must
know how to write EERs properly.
Poorly or vaguely written EERs hurt
the Army as well as the soldier.

THE administrative data section contains basic information about the rated
soldier, including name, pay grade, Social Security number and date of rank. It also
identifies the unit of assignment, the type of report, the period of time it covers,
and rated and non-rated months. The local MILPO completes this part of the form.
The rater and the soldier\should double-check the entries.

See Privacy Act Statement
in AR 623-205, APPENDIX E.

ENLISK\ED EVALUATION REPORT
(AR 623-205)

Proponent agency for this form is the US
Army Military Personnel Center.

PART 1. ADMINISTRATIVE DATA

A. LAST NAME — FIRST NAME — MIDDLE INITIAL

B. SSN

C. RANK(ABBR) | D. DATE OF RANK

E. PRIMARY MOSC

F. SECONDARY MOSC| G. UNIT, ORGANIZATION, STATION, ZIP CODE/APO, MACOM

H. CODE/TYPE OF REPORT L

PERIOD OF REPORT

FROMI
|

YEAR MONTH YEAR MONTH

THRU

J. RATED
MONTHS

K. NONRATED
MONTHS

L. NONRATED
CODES

Part II: Duty Description

THIS part of the EER telis what a soldier is responsibie for doing. The duty descrip-
tion section begins with the principal duty title and MOS code. This part inciudes a
written description of duties. The rater fills out Part Il and verifies it with the

soldier.

The description of duties should not be an MOS description. The rater
should clearly, concisely describe all the soldier’s duties, to include additional
duties. The rater should explain the actual work performed and the scope of the
duties, and note conditions peculiar to the assignment. (Example: Active duty
soldiers assigned to full-time support duties with Guard or Reserve units often
have unusual duties. This can also be true of Guard or Reserve soldiers assigned
to active duty units.) If this part of the EER is not clear and compiete, performance
evaluations will not be very meaningful.

N
W PART . DUTY DESCRIPTION

A. PRINCIPAL DUTY TITLE:

[ 8. putY MosC:!

C. DESCRIPTION OF DUTIES:

32
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MORE ABOUT

THE results of the Army Physical
Readiness Test and height and weight
data come after the phrase ‘“Demon-
strated Performance of Present Duty”’
on Line C, Part III, of the Enlisted
Evaluation Report.

APRT Data

THE rater and the soldier verify one
of these three entries: PASS, FAIL or
PROFILE, and the year and month of
the most recent APRT taken within
the 12-month period before the last
rated day of supervision. This is the
only time information from outside
the rating period may appear in the
performance section. Samples: PASS
8403, FAIL 8404 or PROFILE 8405.
Numerical scores are not entered.

The rater must explain all FAIL
or PROFILE entries in the perfor-
mance evaluation. In the case of a
failure, the rater should explain why
the soldier failed and note any prog-
ress toward meeting physical fitness
standards. The rater’s comments on a
profile should describe the soldier’s
ability to do assigned duties when the
profile prevents taking one or more
APRT events.

No entries are made for soldiers
who haven’t taken the APRT during
the 12 months before the last day of
the report. The rater must explain the
lack of these entries in the perfor-
mance narrative.

Pregnant soldiers are exempt
from the APRT during pregnancy and
convalescent leave following deliv-
ery. The attending physician deter-
mines the length of the convalescent
leave. Pregnant soldiers will receive
one of two APRT entries on their EER:

e If the APRT was taken before
the pregnancy and within the last 12
months, the entry should be PASS or
FAIL and the date the test was taken.

36

PHYSICAL FITNESS

DATA

o If the pregnancy prevented
taking the APRT within the last 12
months, the entry is left blank., How-
ever, the rater writes this explanation
in the performance evaluation: “Ex-
empt from APRT requirements IAW
AR 40-501.”

APRT entries aren’t required
for soldiers age 40 and older who don’t
have a medical OK to train. The rater
must explain the missing entry. The
most common explanations are:
‘‘Cardiovascular screen not com-
pleted’’; ‘‘Cardiovascular screen
completed but no final medical
clearance to take the APRT’; or
‘“Cardiovascular screen completed,
medical clearance granted and
soldier awaiting next APRT.”

Height and Weight Data

RIGHT after the APRT data, the rater
enters the soldier’s height in inches
and weight in pounds. This informa-
tion is current as of the last day in the
rating period and is followed by a YES
or NO to show compliance or non-
compliance with the provisions of AR
600-9. The data will be typed in Part
III, Line C, immediately following the
APRT entry. (Examples: PASS 8403
72/180 YES, or FAIL 8404 68/205 NO.)

The weight-for-height screening
table, Appendix A, AR 600-9, only de-
termines who takes a body-fat test.
Body-fat content determines whether
a soldier is overweight.

A height and weight entry ex-
ceeding screening table limit and a
YES entry indicate that a soldier has
passed a body-fat test given by
medical authorities. (Example: 72/210
YES.) On the other hand, an entry of
NO shows the soldier failed the body-
fat test. (Example: 70/205 NO.) The
rater must explain why the test was
failed, note any medical waivers and

show progress or lack of progress in a
weight-control program.

The YES or NO entry is left
blank for soldiers who require a body-
fat test but haven’t taken it. (Exam-
ple: 71/210.) The rater must explain
this absence. Normally, the explana-
tion should be: “YES/NO omitted
because body-fat measurement has
not been completed.”

A rater’s explanation is not re-
quired for soldiers who exceed the
screening table limit but pass the
body-fat test. These soldiers receive a
YES because they meet the Army
standard. Raters may add clarifica-
tion in the performance evaluation.
Football players and body builders
frequently fall in this category.
Overweight can only be determined
by medical personnel after measuring
body fat. The screening table is just
that — a screening table. It doesn’t
determine that a soldier is overweight.

Height and weight entries are
left blank for pregnant soldiers during
the period of pregnancy exception.
However, the rater writes the follow-
ing in the performance evaluation:
“Exempt from weight control stan-
dards IAW AR 600-9.”

Here are some key points about
APRT and height and weight entries
on EERs:

¢ First, the soldier’s signature
in Part V of the EER certifies and au-
thenticates the accuracy of the APRT
and height/weight data on the EER.

e Second, an APRT entry of
PASS clearly means the PT test was
taken and passed on the date certified
by the soldier.

e Third, YES means the height
and weight are within the screening
table or the soldier passed a body-fat
test given by medical authorities. —

MSgt. Norman J. Oliver
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APPETIZING We will review your suggestion
Just finished reading ‘“Fast and look toward scheduling a future

Food in the Field” in the Marchissue, a
really good article on future food.

Would you please run an article
on various recipes that turn “Cs’’ into a
field gourmet’s delight? It seems to me
it would be very timely considering the
C is on its way out.

Such an article would also be
very educational for those who have
low opinions of the C ration and have
never thought about the hundreds of
possibilities.

SSgt. D. Jester

El Paso, Texas

That’s food for thought.

ALAMO TIME

Yes, ‘“Remember the Alamo,”
(March 1984) but also remember that
Texas’ declaration of independence
was March 2, 1836, not November 1835.

It is doubtful if the defenders of
the Alamo knew any more about Texas’
declaration of independence than the
patriots at Bunker (Breeds) Hill knew
about our own declaration of independ-
ence.

Hubert L. Koker

Fort Bliss, Texas

Thankfully, they knew how to
fight. The comment is appreciated.

WANTS OCS STORY

I'd like to take this time to say
thanks for a job well done. Your maga-
zine is always full of up-to-date infor-
mation on what’s new in the Army, and
what’s coming up in the future forus in
the Army. | try not to miss an issue if it
is at all possible.

| have a request. Could you do
an article on the Officer Candidate
School at Fort Benning, Ga. — an in-
depth article about the training sched-
ule for an average OCS day, the require-
ments for entering OCS and future
assignment expectations? I've read
some of the information contained in
Army regulations, but it’'s somewhat
basic. | think a story by your magazine
would be very informative, not only for
me, but for everyone else. As always,
thanks, and keep up the good work.

Sp5 Nester W. Biles

Aurora, Colo.

story on OCS.

JOHN WAYNE RUCK

| am looking at your front page
photograph on your January issue. |
was shocked to note the array of items
sticking out of the rucksack on the
back of the PFC in the foreground. The
photograph looked dramatic, and the
soldier obviously felt like John Wayne.
He might like to know that one or two
well-placed small arms rounds into his
ruck might be able to deliver his boot
or dog tags to his next of kin. He is not
providing any protection to the 90mm
high explosive antitank cartridges and
the light antitank weapon.

Pictures like this published in
authorized journals and magazines en-
courage soldiers to violate safety pro-
cedures and cause them to be Killed or
maimed. Thank goodness you did not
publish one of a soldier with 1,000
rounds of 7.62mm wrapped around his
body.

CWO 4 M.L.S. Robley

Pusan, South Korea

ROCKET BIKER

This letter is in reference to the
article ““Pedal Perfect” in the March
issue. It is stated that a BMX bicycle
track must be a minimum of 1,200
meters, or about 3% of a mile. It further
quotes Roger MclLeod saying that he
and his fellow riders ride this distance
in 39 or 40 seconds. Using % of a mile
as the distance, MclLeod is saying he
can ride his BMX 67.5 mph.

Several of us here at the 5th
Special Forces Group (Airborne) would
be thrilled to see McLeod ride his bike
at this rate of speed.

2nd Lt. David M. Griffith

Fort Bragg, N.C.

Your math is accurate. Ot
biker is fast — but not that fast. Th
track length should have read 1,20
feet.

SOLDIERS is for soldlers and DA civilians. We invite reade!
views. Stay under 150 words — a postcard will do — ai
include your name, rank and address. We’ll withhold yo
name if you desire and may d views b

space. We can’t publish or answer every one but we'll u:
representative views. Send your letter to; Feedbac
SOLDIERS, C Station, Al dria, Va. 22314.
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releases the T-bar too soon.

“Overcoming my fears on the
slide of life was the toughest part of
the entire camp,” said Cadet Patrick
Melancon of McNeese State Univer-
sity. “‘I was terrified when I was up
there. Now I am glad I did it. It was a
case of being prepared to do some-
thing that your body says you can’t
but your mind says you can.”

As in the rope drop, cadets must
go through a simulated session before
trying the slide for life. They must be
able to hang from a T-bar for 30 sec-
onds and then raise their feet. This is
to ensure they can hold on long enough
to make a safe entry into the water.
Both events are optional, but very few
cadets elect not to attempt them.

While water training might be
scary at first, most cadets look back
on it with a sense of pride. ‘I enjoyed
the slide for life,”” said Cadet Tim
Joseph of the University of Texas at
El Paso. ‘“Being a non-swimmer, it
really gave me a lot of confidence. I
learned something about myself and
enjoyed it at the same time. I had a lot
of second thoughts as I was sitting up
there, but once I started it was all
right.”

“The main thing with the rap-
pelling and water training was for you
to gain confidence,”” said Cadet Ken-
neth McDowell of Rose Hulman Insti-
tute of Technology. ‘“To gain confi-
dence in your ability and overcome
your fears.”’

Another popular training event
with cadets is the leadership reaction
course. In addition to building self-
confidence, it tests the leadership
skills of the cadets. The course con-
sists of 16 stations, 10 of which include
water obstacles. Each station pre-
sents a task that requires the cadets to
display leadership and teamwork to
achieve a solution.

Instructors present the task to
the group leader along with physical
restrictions and time constraints. The
leader must develop a plan, brief the
group and achieve an acceptable solu-
tion before time expires. The leader
and group are then critiqued before
moving on to the next station. Groups
rotate through all stations and each
cadet must serve as a leader.

The tasks are quite challenging
and can be very frustrating. ‘“The
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LdQae1s negouaitle an opstacie in wne ieaaer-
ship reaction course. The course requires
cadets to display leadership and teamwork.

leadership reaction course was the
most challenging part of camp,”
Joseph said. ‘‘You were put into a situ-
ation where you had to make a deci-
sion then watch it work or fail. Even if
the decision was wrong, you learned
from it. I felt it was really good.”

“I really enjoyed the course,”
said Cadet Cheryl Conway of Indiana
University. “‘I appreciated the chance
to figure something out for myself and
then see if it worked.”

“I enjoyed the opportunity to
look at a problem, think about it
quickly and do it,”” Melancon said.
“The excitement of knowing you ac-
complished something as a team was
really rewarding.”

Confidence and teamwork are
not the only rewards. The ultimate re-
ward is being prepared to lead. Devel-
oping leadership skills is the overall
goal of advanced camp.

‘“The cadets are really enthusi-
astic and are willing to learn,” said
Sgt. Maurice Simmons of Company A,
1st Engineer Battalion. Simmons is
the NCOIC of the water crossing
phase of water training. “There are
strong and weak cadets, but they all
have the initiative to try. In the long
run I think they will be good leaders.”

““The cadets have a lot of enthu-
siasm,”” said PFC Joseph Alayra, also
from Co. A. ““Some may need a little
more leadership training. But I think
they all have the potential and will be
qualified to be my platoon leader.”

As the end of camp approached,

most cadets expressed confidence in
being prepared to assume the respon-
sibility of leadership. ‘It has pointed
me in the right direction,” Conway
said. “‘Inow know what my strong and
weak points are. It hasn’t been the
most fun I have ever had, but I am
really glad I came. I feel a lot better
about myself and have a lot more con-
fidence in my abilities. I know where I
have to go from here.”

““I really feel prepared to be an
officer now,”” Melancon said. ‘““The
camp has really helped me with time
management and self-discipline. I be-
lieve that whatever you do in practice,
you will do in combat. I also believe
that your people will follow you and do
exactly as you do. That is why disci-
pline is so important. It should be
stressed more in the future to aid the
cadets.”

““Start with a good attitude,”
Conway added. ‘“Things can get you
down at times but the proper attitude
will get you through it.”

“Prepare yourself mentally for
the problems the cadre will present to
you,” McDowell added. ‘‘Realize that
it is done to see how you react. Learn
from it and don’t forget that it is onl;
training situation.”

On the final day a parade a
commissioning ceremony was he
Gen. William R. Richardson, co
mander of the Training and Doctri
Command, administered the oath
office to 101 cadets receiving the
commissions. Richardson remind
all cadets of the importance of tt
oath. ‘It is not an oath to be tak
lightly. As those who have sworn to
before will tell you, it is an oath of |
fice remarkable in its brevity t
enormous in its consequences.’’

The training cadets had co:
pleted was also brief, but enormous
consequence. Watson congratulat
the cadets and issued a fin
challenge: “‘Our soldiers deserve t
best possible leadership and that is €
actly what they will be looking to y
for — to lead them. Continue to
your best and to set the example.”’

Six weeks after their arrivi
those 2,600-plus students depart
Fort Riley. Most left walking a litf
taller. It may not have been their mc
enjoyable summer, but it is certair
one they will remember proudly. C
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HITE SANDS:

ON THE EDGE OF TOMORROW

_lory and Photos by Sgt. Maj. Mike Mason

AT 5:29:45 a.m., Mountain War Time,
July 16, 1945, the world was thrust into
the Atomic Age with a blinding flash
and a bang the likes of which had
never been seen or heard before.

The event was the test of ‘the
world’s first atomic bomb. The site
was a remote area of a former bomb-
ing and gunnery range, which only
seven days before had been desig-
nated White Sands Proving Ground.

A little more than two months
later, on Sept. 26, a Tiny Tim sounding
rocket was fired at White Sands. Com-
pared to the first test, the rocket firing
might seem insignificant. The firing,
however, was the first in a series of
Army rocket tests and experiments at
White Sands. Those tests led to the de-
velopment of the Jupiter-C rocket.
That rocket blasted the first U.S.
satellite, Explorer I, into orbit and
launched the United States into space
age.

The proving ground, located in
southern New Mexico, was renamed
White Sands Missile Range in 1958.
WSMR is still involved in the space
program. Space shuttle pilots train at
White Sands’ Northrup air strip, and
the strip serves as a back-up landing
site for shuttle missions. The Army
also provides a communications link
for space shuttle missions. WSMR’s
primary mission, however, remains
testing. As the range’s name implies,
most test projects involve missiles.
Short-range missiles are fired within
the 100-by-40-mile confines of WSMR.
Long-range missiles can be fired into
WSMR from launch sites as far away
as Utah.

In addition to firing missiles,
WSMR people can subject equipment
to a variety of tests. A 45-foot-high,
100-foot-long solar furnace, one of the
world’s largest, can expose an object
to 5,000 degrees Fahrenheit. WSMR
testers can take an item and freeze it,
subject it to nuclear radiation, dip itin
salt water and use it and abuse it in
any way needed to see whether it will
stand up as it should.

““Our whole operation is a qual-
ity assurance test,”’ explained Capt.
Helmut Hass. Hass, assigned to
WSMR’s Army Materiel Test and
Evaluation Directorate, is the OIC of
the Roland Air Defense System test
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team. His team was wrapping up the
first phase of the Roland missile de-
ployment readiness verification test
last summer.

“Hughes Aircraft and Boeing
Aerospace make the Roland for the
United States,”” Hass continued. ‘“We
have already verified that the missile
does what it is supposed to do. We are
now trying to verify that the firing
unit does what it is supposed to do.
And we found a lot of things that it
does not do that it should. Now it is
Missile Command’s decision, the proj-
ect management, to decide whether
or not to improve it or to modify it or
leave it as it is.”’

In addition to their regularly
scheduled tests, Hass’ group ran an
operations demonstration. The op-
demo was a group of tracking and fir-
ing missions run in a field environ-
ment.

“We were asked to do an op-
demo,”” Hass explained, ‘‘because
we’re the only people who are famil-
iar with the Roland system. Normal-
ly, we do not do field-type exercises.
That created big problems for us be-
cause White Sands doesn’t have sleep-
ing bags, tents and a lot of other things
that TO&E Army units have.

“But with help from the New
Mexico National Guard and Fort Bliss
we were able to get our equipment,
We went out and did it, and it was suc-
cessful all the way. The maintenance
guys and operators worked day and
night.

“We ended it on the third day
with a live-fire exercise. We had some
problems. The crews reacted by dis-
engaging part of the fire unit, clearing
the problem and, in a degraded mode,
engaging our three drones. We had
three hits.

“We’'re used to firing off the
launch pad here. We have safety peo-
ple, 20 different communications nets.
We have commo with the whole world.
We have all these things. We’re not
used to going to the field.”

By going to the field, though,
the team found out some things they
wouldn’t have noticed on a launch
pad.

“We found a lot of little things,’’
said 1st Lt. Dale Doxtater. ““We learn-
ed about the radios that were in it. We

weren’t real familiar with them be-
cause, back here, we don’t work with
them day in and day out. It was a good
shakedown. We found out little things
that, no matter how many times you
fire from the pad, you won’t find
about.”

The team recommended some
changes to the Roland, based on their
field experiences.

““The seats for the commander
and gunner should have a little more
padding in them,’’ explained test team
member SSgt. James Armstrong.
“With the weight configuration in this
particular vehicle, you get more
bounce on the back end. At five miles
an hour on a smooth road, it is like a
car going 35 or 40 down a gravel road.
It’s that drastic. So you have to be real
careful how you drive.

‘““We also recommended a kn
restraint for the gunner’s cage. Wh
you're sitting in there, you're ki
of scrunched up in about a 30-inc
square place. There’s no place 1§
your legs to go, so your circulati
gets bad. You have a tendency to
your knee hang out — if the turret:
tates, you could lose a knee.”’

Despite a few shortcomings, t
team members agreed the Roland i:
good system. The Roland will be goi
to the New Mexico National Gua
and will be part of the rapid deplc
ment force.

“It’s going to be a very go
weapon for the RDF,”’” Doxtater sa
““You can put it in place with a mi
mum of support. It’s something t
RDF can put down and, within thr
minutes of landing, be ready to fig
the battle. That’s assuming th
haven’t jiggled a wire loose son
where.”

‘“‘After what we put it throu
up there,”” added Armstrong, “‘I do:
think that’s going to be a problem.’

During an air-mobility test, t
team took the Roland to Fort Bli
Texas, loaded it onto a C-130 and fls
with it to a dirt strip. They put the f
ing unit into operation immediately

““You might have a big varian
between the time your prime mov
and the firing unit arrive, becau
they come in separate aircraft,”” Ar
strong continued. ‘“We proved the {i
unit could operate off the tac-loac
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IN 1934, Anthony J. Dimond, Alaska’s
delegate to Congress, attempted to
have military bases built in his ter-
ritory, not only for Alaska’s protection
but for the country’s. ‘‘Establish
bases at Anchorage or Fairbanks,
also the Aleutians. I say to you, defend
the United States by defending Alas-
ka.”” His plea for help fell on deaf ears.

Eight years later, when Japan
occupied the Aleutian islands of Kiska
and Attu, Congress finally acted. The
military built posts and airfields, and
for the first time, connected many
Alaskan cities together with roads and
rail lines.

From that point on, Alaska has
not stopped growing — in population,
wealth and importance. The task, the
challenge, of protecting America’s
Last Frontier belongs to the arctic
soldiers of the 172nd Infantry Brigade
(Alaska).

“Our mission,” said Brig. Gen.
Gerald H. Bethke, brigade com-
mander, “‘is to defend Alaska’s ter-
ritorial integrity. That means we have
to have a combat effective brigade
that can conduct sustained operations
in an arctic environment.”’ In order to
be combat-effective, the 172nd focuses
on training, maintenance, fitness, dis-
cipline, conduct and teamwork.

Probably the most important of
the ““‘Big 6’ is fitness. ‘““In a harsh en-
vironment such as Alaska’s,”” Bethke
said, ‘‘soldiers have to be both mental-
ly and physically fit t« ustain the
stress. And they must posouss the indi-
vidual soldier skills. It’s up to our
leaders to ensure that their soldiers
are trained and taken care of. This is
the greatest test of leadership in any
climate of the world.”

‘““The critical element is that it
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out during a live-fire exercise. ¢ Left, sol-
diers of the 172nd Infantry try ice climbing
at Sheridan Glacier, Alaska.

is so damn demanding,”’ echoed Lt.
Col. David R. E. Hale. “You have
much less left over as a leader here
than you would in a normal environ-
ment.”” Hale commands the 6th Bat-
talion, 327th Infantry, at Fort Wain-
wright, the northernmost infantry
battalion in the Army. Hale explained
that a leader has to survive in the en-
vironment first, and then lead with
whatever is left over.

‘‘Another thing is that some tra-
ditional leadership elements, where
you set the example, and how hard
you push yourself and your men, can

THE SPECIAL
PRIDE

Story and Photos by Maj. Tom Williams

, Sp5 Jon M. Cheigren

be dangerous up here,” Hale contin-
ued. “If you get on a macho kick —
‘T’ll stay out there longer than anyone
else,’” or ‘I'll do this, and that better’ —
the next thing you know, you’re a cold
weather casualty.

“It’s very hard to tell aggres-
sive young soldiers and officers that
they don’t prove how good a leader
they are by being the guy who stays
out .in the stuff the longest. All they
end up doing is denying their squad or
platoon the leadership that they have
to offer.”

Luckily, the brigade has leaders
like SFC Bruce Wendler. ‘“The hard-
est thing is taking care of my men,”
he said. ‘“This is a real situation in the
winter and people can get hurt. But if
you keep them motivated and take
care of them, they won’t mind the con-
ditions much and will do their job. And
it’s sometimes the little things that
count.

“I try to get their rucksacks,
tents and equipment up to them fast —
or even truck them in rather than
have them carry them. If you treat
them right, train them in the areas
that they need, they’ll do what you
want and their job.”

Wendler and the other leaders
in the 172nd have an advantage. They
have the same soldiers found in any
other unit in the Army, with the same
needs, wants and desires. But their
soldiers have special pride.

“I guess what sets them apart,”
Wendler continued, ‘‘is their pride in
being arctic soldiers, arctic infan-
trymen. We can run farther, dig
deeper, walk farther, suffer more and
fight harder. That’s the motivating
factor because no one up here really
enjoys the winter. It’s pretty miser-
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