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THE WHITE HOUSE ):,/

- ‘ )
WASHINGTON fﬁéj

July 22, 1983

MEMORANDUM FOR STEPHEN JACOBS fa

FROM: PATRICK McKELVEY%ﬂéﬁ&

SUBJECT: Comic Books to DoD Dependent Schools (DoDDS)
Atlantic 1,300
Pacific 2,200
Germany 7,100
Mediterranean 1,200
Panama 1,000

Each school has one fourth grade and the total fourth graders is
12,800. What I don't know is how many schools there are. Kay
Garvey of DoDDS gave me these numbers in May of this year. She
is at 2461 Eisenhower Avenue, Room 152, Alexandria, VA 22331.
Her telephone number is 325-0660.

It would be a good idea to call Kay before you send anything to
her. VYou'll need to ascertain if the numbers are still the same,
exactly how many schools there are, and how many kids there are
in each class. I know she will want the books, teacher's guides,
hero certificates, etc. boxed by region to make DoDDS' job easier
in shipping them overseas.

Seems like an excellent way to get our message out to military
"brats."
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July 15, 1983 /////1! .

MEMORANDUM TO THE HONORABLE CRAIG L. FULLER
ASSISTANT TO THE PRESIDENT
FOR CABINET ADMINISTRATION

. S _ B 3 . - -
b3
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to work on.
/-"S\

T. H. Bell

Enclosure



SUGGESTED TALKING POINTS FOR
THE PRESIDENT FOR
MEETING WITH EDUCATION ORGANIZATIONS
ON THE 19TH OF JULY

o Pleased to welcome the leaders of AFT, NEA, Elementary and Secondary
School Principals, and State Boards of Education.

o We have all been involved in the discussion of what to do to improve
the effectiveness of our nation's schools. Since the report of the
National Commission came out, I have been deeply concerned, and I want
to help.

o The response from State and local leaders has been encouraging.
Governors, and State legistors have been taking action in various
forms. Already, some States have either enacted legislation or have
proposed new initiatives. We think that the probability of strength-
ening our schools has never been better. The nationwide concern of
parents has been expressed. We want to keep education at the top of
the nation's agenda, and I plan to continue to speak out on the
issues.

o I want to emphasize that both Secretary Bell and I are concerned about
the condition of the teaching profession--

« Our academically able college students are not choosing
teaching as their life's work.

. Many of our most able teachers are leaving the profession.
This is especially so with respect to math and science
teachers.

+» Teaching as a profession is not competitive in the human
talent marketplace.

o My effort to call attention to the Master Teacher concept as a means
of recognizing and rewarding our most outstanding teachers has been
motivated by this concern about the future of the teaching
profession. '

I appreciate your response to my invitation to come in to talk with
us, and we would like to hear your comments and suggestions.

# # # # #

July 15, 1983
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MEMORANDUM FO } /192174%
FROM: CRAIG L. FULLER
SUBJECT:

I have attached the "Sample Measures for Increasing Black
Enrollment in...Traditionally White Universities" that are
provided to various institutions by the Department of
Education.



SiMPLE MEASURES FUR INCKEASING BLACK ENRSLLMENT IN
. GRADUATE AND PROFESSIONAL PROGRAMS AT
TRADITIONALLY WHITE UNIVERSITIES

Summarized below are descripticns cf various programs and activities
(measures) that may be utilized to achieve the graduate and professicnel
school enrollment goals of the Plan. Ixcept as otherwise irdicated, the
programs &d activities described belew should be conducted anm..ally
throughout the life of the Plan. Similarly, new positions created should
be fillec throughout the life of the Plan. o

o Effective £z211 1683, the University will explov an additicmal black
recriiter to assist in meeting the graduate and prefessiomzl school
goals oI this Plan. This person will have as 'n;s/b.e*' sole responsi-
bilicy the recruimmwent of black graduate and professional students
and will carry out the programs and the activities discussed below.
Funds for his/her salary and expenses will be prmded at least fer
the life of this Plan.

o Upon acceptance of the Plan, the Director of Admissions will enlist
the participation of curre.ntly enrolled black graduate and professional
students and black professors teaching graduate and pro fessional
courses in the recruitment of black students for graduaste and profes-
sionzl acadermic programs. By September 15, 1983, at least one such
student and one such professor will be identified to be employed as
pert-time recruiters. These individuals will be fairly ccompensated .
zor their services. These persons, along with the full-time recruiter,
will assist in conducting the activities described below.

0 By Decexmber 1, 1983, the recruiter will identify, from University
records, black graduate and professional school alummi. Each alummus/
alurna will receive a letter requesting suggestions for making the
Universiry's programs more attractive to black students. They will
also be asked for permission to use their narmes in recruitment lirerature
ard for referrals of prospective students.

o During the f2ll sewester of each academic year the recruiter will
visit each traditionally black college in the State and at least five
other institutions with large black undergraduate enrollments. At
least'ten similar instirutions will be visited in the spring semester.
A schedule for the visirts will be submitted to OCR no later than
September 15, 1983. The recruiter will provide literature to the
career and graduate placement offices at each institution and will
meet with students and edvisors. [eans will be encouraged to make
referrals, and interested potential students will be asked to identify
thexselves. :
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o By October 1983 the graduate and professional school admissions office
staff will develop and publish a brochure that will emphasize the
participaticn of blacks In the University's graduate and- professicnal
programs. The brochnmwe will describe alil programs, list their prerequi-
sires, discuss job opportimities aveilable to graduates, explain sources
of financial aid, end describe black student activities. The brochure
will also contain profiles of black alumi/ae, and incluwde statements

t the benefits of the programs. The brocinoe will include pictures
of academic, housing, and social facilities and several cancdid pictures,
including pictures showing black students and faculty. In addition,
the brocrmare will contain a postal cexd that can be used for further
inquiries. Several copies of the brochure will be sent to the placement
offices of colleges and universities with large black enrcllments.,
Copies will also be"sent to black commmity groups identified by the
recrulters.

o By November 1, 1983, the recruiter will identify the major tlack cam-
mmity organizations in the University's service area. These crgani-
zations will include, but will not be limited to, the Urban lLeague,
NAACP, and OIC. Contacts will be made with the leaders of those organi-
zations, and individual members who are willing to serve as commmity
lizisons will be identified. The recruiter will supply all of the
community liaisons with literature sbout cpportumities for graduate
ard professional study at the University and, to the extent possible,
about job opportunities available to graduates. Information about
financial aid will alsc be made available. The liaisons will be
encocuraged to refer potenrial black stidents to the recruiter.

o The graduare school will subscribe to the GRE Minority Student locator
Service as 2 means of identifying potential full-time black graduate
students. The recruiter will serd to all students listed in the
locator the brochmre described above. In addition, each student will
receive informetion from the academic deparment that corresponds to
the student's stated field of interest.

o The Dean of the School of law or his/her designee will write to all
black students listed in the law School Admissions Service's candidate
referral report, sending them information about the law School's programs
ard financial aid. '

o Information about the University, its programs and services, including
the brochure described above, will be mailed by the recruiter to
dental and medical cardidates identified in the Dental Admissions Testing
Program brochure and the Medical Minerity Application Registry. The
information, which will include a discussion of admissions requirements and
fin=n ciil 2id, will be mailed within 4 weeks after the list becmes
available. '
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¢ Beginning in fell 1583 the University will significenrly expand its
meciz coverage of career opportinities and educational oppormimities
available for black students wno enroll in and complete graduate and
professionzl academic programs. By Ccrober 1982, the television and

' radio stations and newspapers in the State with large black andiences
and subscribers will be identified. By late fall 1983, these organi-
zations will be contacted or the purchasing of advertising time and
space. Fuds from the advertising budget will be al.!.ocated o cover
the cost of these activities. .

o Every black potential student referred to the admissions staff or identi-
fied through other recruiment act ivities will be sent a letta' by
the recruiter within two weeks of the relferrel. The recruiter's
letter will introduce the student to opportunities for graduate and
professionzl study at the University and will enclose the brocture
described above.

o The Dean of the Graduate School will regularly hold seminzrs with under-
graduate students at the University. The purpose of these seminars
will be to acquaint students with the opportunities for graduate and
professionzal studies at the institution and to present infommation
regarding financial support for graduate stiydents. Black students
will be encouraged to atterd.

o The Graduate/Professional School Dean or his/her designee will initiate
meetings with and counsel individually senior black students whose
performance indicates their potential for successful graduate work.

—. these one-on-one meetings, the [ean will explain what graduate
professional work entails, identify what financizl support is available,
and explain why the student should consider & professional career.

o The deans of the various schools and departments or their designees
will contact all black students admitted to & graduate or professional
program at the University who have not responded within two weeks.

The purpose of the contacts will be to provide additionzl infommation
that will assist the students in making a decision.

o Every spring beginning in 1983, the Office of Graduate Admissions will
contact pramising black students enrolled in nondegree graduate programs
at the University and encourage them to enroll in degree programs.

o By November 1983, each graduate and professional Department Head will
identify the public and private employers in the service area with
integrated workforces whose employees could benefit from additional
training available in the school or Department. The employers will be
sent a brochure describing course offerings and will be asked to encourage
their employees, particularly black enployees to enroll in one or
more courses. Courses will be offered in the evening and on weekends

' to accommodate these students.

—-—c -
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o Zvery fall, the Daan of the Medical School or his/her designee will
conduct & Pre-Health Science Advisor Day Seminar for undergraduate
pre-health sclence advisors. Advisors from colleges with large black
enrollments will be encouraged to zrtrend.

o The Universicy will sponsor a two-cay Graduate and Professicnal School
open house on its own campus each fzll begimning in 1983 for under-
graduste junicors and senicrs. Black students will be identified fram
student referrels end inguiries, notified, and encouraged to atterc.
Luring the two—Gay session, participants will attend classes, meet
with students, faculry, counselors, and admissions staff. Ihey will
be g‘ver inforzeticn on admission requiremenrs, financial aid, support
cevv‘ces, student activities, and czreer crportunities. A schecn..xe
for the open house will be submuted to CCK no later than September 1983,
and anmually thereafter.,

o The University will participate in an anmual two-day conference to be
held on the campus of each traditicnally black institurion in the State.
This gathering will acquaint black potential graduste students with
available programs, provide information about careers in higher education
in the State, and explain graduate school admission and finmancial aid
procedures. This program will seek to attract at least 400 potemtial
black graduate students each year. Graduate deparments/professional
schools will follow up with students who attend the conference by
sending them additional material on financial aid opportimities and
other relevant information. The schedule for this conference will ‘be
submitted to OCR no later than October 1983 and amrmually thereafter.
The University will defray the expenses of students who could not
otherwise attend.

© begimming in 1984, the lniversity will offer an eight-week summer ses-
sion enrolling at least 200 sophomere and junior undergraduates Wo
are .interested in applying to graduate or professional school. Black
students will be encouraged to participate. The students will be
assigned to sections based on their area of interest. A section will
be organized for students interested in the health professicns, a
secard for students interested in law, a third for students interested
in engineering, a fourth for students interested in business adminis-
tration and a fifth for students interested in the arts and sciences.
The students will take courses to enrich their skills in undergraduate

- courses that are prereguisites for graduare study. In addition, students
will acttend test preparation classes designed to improve their perfommce
on the Medical College Admissions Test (MCAT), Denrzl Admissions Test
(DAT), Pharmacy College Admissions Test (PCAT), the Graduate Record
Exam (GKE), the law School Admissions Test (LSAT), and the Graduate
Mznagement Acmissions Test (GHTI). The summer program will include
field experience with professicnals employed in the students' area of
interest and information on obtaining financial aid. Suxdents for the
sumrer session will be selected from referrals and student inquiries.

o The /University will also offer, begimming in 1984, an eight-week
sumcer session for students who have been admitted to its graduate and
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protessicnal progrems but whose academic recoras suggest that further
acaderic support would be bemeficizl. Duaring this session students

will take courses in their fields thar are crecitable toward a degree.
Classes will be much smeller than regular session classes end students
will receive frequent feedbacx on their performance. The sumper session
will be taught by the graduate and professicnal school faculrty. At

the end of the sessicn, the faculty will carefully eveluate each student,
recoamend support services, if indicated, and advise each student cf

any acticns deemed necessary for success in the program. Expenses for
students enrolled in toth summer sessions will be paid by the University.

A1) gracuate departments and professional school admissions officers
will consider each candidate's entire record ard will admit tlack stu~
dents who demonstrate potential for success but who do not necessarily
meet all of the traditionzl admissions requirepents. Records will be
maintzined on all applicants, including information on the basis of
any denials of admission.

Each graduate department and professional school that admits students
will review its admissions process. The review will include a reevalu-
ation of 21l admissions standards and criteria. Admissions credentials
of students admirted in prior academic years will be compzred to their
acadenic performance to determine the predictive value of each admission
standard. The records of all black students admitted the previous year
will be reviewed during this process. During the review process, cur-
rent research Ircm other sources on the validity cf acdmissions criteria
w.ll Be discussed. The results of each ammuel review, including recom-
mendations for change, will be submitted to the Dean of Graduate and
Professional Studies and to OCR by June.

By Jamary 1984 the University will enter into agreements with all
padlic TBIs in the State under which the Universicy will accept all

c*edlts earned with a grade of "C" or better in specified graduare

degree programs as creditabie towards a graduate degree at the lniversity

in the same programs.

By January 1984, the Universirty will establish a cooperative program
with each TBI pursuant to which any student canpleting a prescribed
undergraduate curriculum with & prescribed grade point average will be
sutomatically admitted to the University's graduate or professicnal
school. Each graduate department and professional school dean will be
responsible for reviewing the curricula at the TBIs To ensure that stu-
dents admitted under this program will have the academic skills needed
to succeed in greduate or professional school. If new courses, faculrty,
or library materials need to be added at any TBI for this purpcse, the
graduate or professional dean will notify the institution president

and OCR by December 1, 1983. The lniversity's graduate and professional
faculty will assist in the retraining of TBI faculty and will teach
-selected courses at these institutions as needed for this program.

4
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o By Jamuary 1984, the University will estetiish & graduste professicnal
schocl exchange program with each predominetely black institution in
che State. Students emrclleo in graduare or professicnal programs at
these institurions will be allowed o take up to one-third of their
courses at the University. Similarly lniversity students will be
zllowed O take courses a.t the precdominately plack institutions. The
Presidents of all parcicipating institutions will be respomsiblie for
ensuring that all graduate and professionzl stucents are aware of this
‘Oppertunity and encoursged to percicipate in it.

o The State will initiate in the f£all of 1983 a graduate and professional
work-sTudy program in each traciticnelly wtite University. The program
7ill be "oorc.ma*'ed Dy the state's higher education cocrcinating body

& implemented joingly by imgividual State institutions and mejor
ezployers of gradusre end professicnzl persons in the State. The pro-
gram will provide both education and on-the-job trzining to graduate

and professional students in various fields, as well as provide a
stipend to participating students. By August 1, 1983, the coordimating
board will identify and send out information to employers in the State
regarding the program. A list of those exployers who respond by
September 1, 1983 imdicating their interest in the program will be
“forwarded to each institution for possible placement of eligible students.
Participaticn in the program will be limited to stidents who demonstrate
econamic need and academic promise. Priority consideraticn will be
given to black candidates in order to achieve the goals of the Plan.

0 Beginning with the £z11 1983 semester, undergraduate seniors at the
tniversicy with grade point averages of 3.0 or above will be permitred
to enroll in up to six credit hours in any graduate or professional
program at the University. These credits will be creditable toward
either a bachelor's or grajuate degree. Black undergraduates will be
ehcouraged to exercise this option.

o The lhiversity will establish by September 1983 off-campus graduate
centers in and , Two nearby localities with a
substantial mber of black residents. The graduate centers will be
acministered by the University's dean cf graduare studies and will
offer the entry level graduate and professional courses. All courses
will be taught by members of the University's graduate and professional
faculty and will be creditable towards & graduate or professional
degree at the University. Students enrolled at the centers will have
all the rights and privileges of students enrcolled cn the main campus
&rd will be encoursged to enroll on the main campus to complete their
degrees. The operating budget for the center is expected to be abour
S per year, and will come from the University's general appropriation.

o The University will provide § anrnally for scholarships for black r
graduate and professional stugents. At least 50% of this money will

be earmarked for students pursuing degrees in fields in which blacks
zre underrepresented, such as medicine, dentistry, and engineering.
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The president or his/her designee will be responsible for determining
&nd reporting. on how the money will be allocated among the various
schools and departments Cy the february preceding each academic year.
Recipients of schelarships from this fund will be selected on thne
basis cf demcnstrated potential for ecademic success. The amount of
each award will be based on the Ifinancizl need of the students but
shall not be less than $1000 per year.

The president or his/her designee will review all graduate assistant-
ships and teaching fellowships to determine whether or not black
students ere urnderrepresented in ccaparison to their enroliment

in the school or Department awarcing the assistantships. Each school
or deparment in which underrepresentation is found will establish
goals to eliminate the underrepresentation during the life of the
Plan. As part of its corrective action plan, each such school and
depertment will offer zn assistzentship to the best quzlified black
student for the 1984-85 academic year.

Beginning with the 1983-84 academic year a full tuition scholarship

plus a $5000 stipend for living expenses will be awarded to two entering
gracduate or professionzl students who agree to provide protressional
services to an underserved commmity after graduation. The selection
of the two students will be based solely on merit and dedication to
provide service to underserved commmities. The award will be renewable
for up to five years as long as the recipient is enrvlled full time in
a degree program and maintains a satisfactory academic record. However,
the recipient must .agree to work in an underserved community for cne
year for each year that he/she accepts the award.

The president or his/her designee will review all financizl aid awards
-v graduate and professionzl students and ensure that finsmecizl aid is
awarded in a manner that will achieve the goals of this Plan. By
January 1984 the president will notify the heads of those departments
ard schools in which black students are not participating appropriately
in financial aid programs. Those persons will submit & plan within 30
days of notification demonstrating -how they will increase black student

participation. :

The University will seek external funding for scholarships from corpo-
rations and charitable organizations. The admissions office will
research external financiel aid sources, including private foundations
and goverrment programs. The results of the research will be published
by November 1, 1983 in a brochure entitlied "Financing Graduate and  _
Professional Education" and in the brocihure prepared for black students.
Both brocinres will be distributed widely as part of the University's
recruitment materials.

The University will mzintain an emergency loan fimd for graduare and
professional students who develop severe financial problems. Students
will be awarded short-term interest-free loans fram the fund based upen
demonstrations of financial hardship.












UNITED STATES
GOVERNMENT PRINTING OFFICE
ASSISTANT PUBLIC PRINTER
(SUPERINTENDENT OF DOCUMENTS)
WASHINGTON, D.C. 20402

August 3, 1983
307-0990

Dear Miss Kelley:

This is pursuant to a telephone conversation on August 1,
1983, concerning Ms. Hilda Weissberg, Principal of the
Southard School in Howell, New Jersey.

Ms. Weissberg was contacted by telephone and advised this
Office that onme copy of "A Nation at Risk'" was received

two weeks ago.

If we can be of further assistance, please let us know.

SUPERINTENDENT OF DOCUMENTS
Enclosure

9324 /DCB/nc



T HE WHTITE HOUSE OFFICE
REFERRAL

. JULY 26, 1983

vu

TO: DEPARTMENT OF EDUCATION

ACTION REQUESTED:
DIRECT REPLY, FURNISH INFO COPY

REMARKS: ALSO REFERRED TO GOVERNMENT PRINTING OFFICE

DESCRIPTION OF INCOMING:

IEIDE- 156303

MEDIA: LETTER, DATED JUNE 2, 1983

TO: PRESIDENT REAGAN
FROM: MS. HILDA WEISSBERG
PRINCIPAL

HOWELL TOWNSHIP PUBLIC SCHOOLS
SOUTHARD SCHOOL

KENT ROAD

HOWELL NJ 07731

SUBJECT: SHE IS A SCHOOL PRINCIPAL WHO SENT FOR A
COPY OF THE EDUCATION COMMISSION'S REPORT
AND IS DISTURBED AFTER RECEIVING A
NOTIFICATION THAT IT WILL TAKE 60 TO 90 DAYS;
SHE NEEDS THE REPORT FOR SCHOOL PLANNING

PROMPT ACTION IS ESSENTIAL -- IF REQUIRED ACTION HAS NOT BEEN
TAKEN WITHIN 9 WORKING DAYS OF RECEIPT, PLEASE TELEPHONE THE
UNDERSIGNED AT 456-7486.

RETURN CORRESPONDENCE, WORKSHEET AND COPY OF RESPONSE
(OR DRAFT) TO:
AGENCY LIAISON, ROOM 91, THE WHITE HOUSE

SALLY KELLEY
DIRECTOR OF AGENCY LIAISON
PRESIDENTIAL CORRESPONDENCE





















DRAFT

The Honorable Robert L. Walker

Commissioner

Board of School Commissioners

Department of Education

Three East 25th Street

Baltimore, Maryland 21218

Dear Commissioner Walker:

Thank you for your letter in support of President Reagan's
comments on education in America and the need to restore

quality and excellence in our schools.

Your letter is an affirmation of many of the points the

President is making as he speaks out on educational reform.

We—thank—you—Ffer_the—expressiomef—supports Your concerns

about the quality of teaching and administration, higher

standards, end_expactationsa/as well as the relationship

between excellence in educatlon and our economic and y%tlonal

security, are shared by the_membefs—eé~the_Nattonai—eemm*SStony”
B 1 e Bd i Lodreeds ] £ i) . ,

i 1 ] ; . . .

We encourage your continued leadership and support.

772J&%\-bmib uAAA&Q fwwm-Hq,?i&;LbUEﬂ

Sincerely,

STy MK/ o)



THE WHITE HOUSE OFFICE
REFERRAL

JULY 28, 1983
TO: DEPARTMENT OF EDUCATION ui/

ACTION REQUESTED:
DRAFT REPLY FOR SIGNATURE OF WHITE HOUSE STAFF MEMBER

DESCRIPTION OF INCOMING:

ID: 156357

MEDIA: LETTER, DATED JULY 6, 1983

TO: PRESIDENT REAGAN

FROM: MR. ROBERT L. WALKER
COMMISSIONER

BOARD OF SCHOOL COMMISSIONERS
DEPARTMENT OF EDUCATION

3 EAST 25TH STREET

BALTIMORE MD 21218

SUBJECT: SUPPORT OF THE PRESIDENT'S POSITION ON THE

NEED TO RESTORE QUALITY AND EXCELLENCE IN OUR
SCHOOLS

PROMPT ACTION IS ESSENTIAL -- IF REQUIRED ACTION HAS NOT BEEN
TAKEN WITHIN 9 WORKING DAYS OF RECEIPT, PLEASE TELEPHONE THE
UNDERSIGNED AT 456-7486.

RETURN CORRESPONDENCE, WORKSHEET AND COPY OF RESPONSE
(OR DRAFT) TO:
AGENCY LIAISON, ROOM 91, THE WHITE HOUSE

SALLY KELLEY
DIRECTOR OF AGENCY LIAISON
PRESIDENTIAL CORRESPONDENCE
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BOARD OF SCHOOL COMMISSIONERS

DEPARTMENT OF EDUCATION
3 East 25th Street, Baltimore, Maryland 21218

CITY OF BALTIMORE

WILLIAM DONALD SCHAEFER, Mayor

A==t

July 6, 1983

The Honorable Ronald Wilson Reagan /
President of the United States
The White House

1600 Pennsylvania Avenue
Washington, DC 20500

Dear Mr. President:

I have followed with much interest and enthusiasm your
comments about education in America, and the need to restore
quality and excellence in our schools.

Whether it be the need to increase the number of required
courses in science and math -- at the expense of the educational
pabulum that has crept into our curriculum, the need for increased
emphasis on foreign language and international studies, the need
to have a strong basic academic program for all students, or the
need for computer literacy, we must begin to attack head-on the
alarming and disturbing weaknesses in our educational system
cited in the recent Report on Excellence in Education.

But making progress in improving our curricula and other
academic/vocational programs, in and of itself, is only part
of the answer, as you, Mr. President, so rightly observed.
We need to strengthen teacher testing, establish tougher evalua-
tion standards for both teachers and principals, and build per-
formance and accountability measures for everyone in the educa-
tional heirarchy.

If we are to continue to strengthen and undergird our

economic and national security, as you, Mr. President, have

so admirably and courageously worked to bring about, we must
focus our efforts on our total education system, especially
our elementary and secondary schools, with a dogged determina-
tion to overcome the self-appointed apologists for our current
educational mediocrity, those who believe money alone is the
answer to educational excellence or effective schools.

I applaud you, Mr. President, for your personal initiative
in this critical area. It is a strong educational system,

L et ,



CITY OF BALTIMORE BOARD OF SCHOOL COMMISSIONERS

DEPARTMENT OF EDUCATION

WILLIAM DONALD SCHAEFER, Mayor 3 East 25th Street, Baltimore, Maryland 21218

/

Honorable Ronald Wilson Reagan
President

July 6, 1983

Page Two

committed to excellence, which, in the final analysis, is
the ultimate guarantor of our economic growth, our national
security, and our democratic society.

If I can assist you, Mr. President, in this bold and im-
/portant initiative, do not hesitate to call on me.

Kindest personal regards.

Sincerely,

Robetrt L. Walker
omyissioner

RLW/tk
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\,,L”' : DATE: July 19, 1983
\ LOCATION: Cabinet Room

- . TIME: : 2:00 P.M. (45 minuteg) AN\

FROM: Craig L. Fuller

I. - PURPOSE

ﬁ&g_gontinue the ‘dialogue with primary and.secondary education >
4" leaders in an effort to promote Administration education T
"  initiatives. Y o )
A At X L
II. BACKGROUND W ’ 2y
, YLe ol i €
These groups represent the major interest groups in public 3
primary and secondary education. The National Association
of State Boards of Education promotes lay control of education.
The National Association of Secondary School Principals seeks
the improvement of secondary education through the promotion
of high professional standards. The National Association of
Elementary School Principals tries to enhance the image of
elementary principals as educational leaders. The American
Federation of Teacheirs, with close ties to the AFL-CIO, works
to obtain exclusive bargaining rights for members, improve
professional standards, improve discipline, toughen curriculum,
and require strict teacher competency examinations. While at
odds with many Administration proposals, it has promised co-
operation in implementing  several proposals of the National
Commission on Excellence and is open to further discussion
)
\

L

on merit pay.. The National Education Association, AFT's larger,
. bitter rival,: was invited to attend but as of now has chosen
Y not to participate.

Topics of discussion are: The entire issue of excellence,
improving technology, merit pay/master teacher concepts,
improvement of elementary school efforts, Federal and State
roles in the future, teacher and student testing, discipline,
salary increases, and your opinions on the Federal role.

\
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IIT. PARTICIPANTS

-= Secretary Bell

- Ms. Jolly Ann Davidson, President-elect, Phyllis Blaunstein,
Executive Director, National Association of State Boards of
Education :

- Dr. Robert C. Howe, President, Dr. Scott Thomson, Executive
Director, National Association of Secondary School Prinicpals

- Gilmon Jenkins, President, Dr. Samuel G. Sava, Executive
Director, National Association of Elementary School
Principals

- Robert Porter, Secretary-Treasurer, Mr. Pat Daly,

Vice President, American Federation of Teachers

Iv PRESS. PLAN

White House Photographer

V. SEQUENCE OF EVENTS

Secretary Bell will introduce each Education Leader to you,

A representative from each group will present his groups's

views and you will respond accordingly. A round table discussion
will take place as time permits. 0

Attachment



TALKING POINTS FOR THE MEETING WITH EDUCATION LEADERS

o Pleased to welcome representatives from the Elementary
and Secondary School Principals Association and the
Association of State Boards of Education...and of course
it is good to welcome back the representatives from the
American Federation of Teachers.

o Regretfully, your colleagues at the NEA have elected not
to attend today. (Secretary Bell and Craig Fuller both
spoke with Don Cameron, Executive Director, NEA and
invited their participation)

o I want you to know that I am encouraged by the response
around the country to the Report from the Commission on
Excellence in Education.

o I would like to spend our time together talking a bit
about what your organizations have been able to do and
how we might help encourage educators, administrators
and school boards advance the recommendations contained
in the report at the local level.

POINTS TO MAKE DURING THE MEETING

o  State by state accomplishments are impressive:

- Master teacher/merit pay concepts are being initiated
in Tennessee, Florida and Virginia;

— higher standards are béing imposed in Mississippi,
California, Utah and Florida;

- longer school days are under active consideration
in Florida, California and North Carolina

- the list of states and local school boards that
have these education reforms at the top of the
agenda is encouraging.



!
o The Administration's effort is designed to improve the
uality of education--we believe and the American people
believe in:

-- the recommendations of the bipartisan Commission on
Excellence in Education

- competency tests for teachers

- teacher pay based on merit (merit pay/master
teacher programs as designed by the states)

- incentives to attract bright students into teaching

- emphas1s on the basics to prepare our young people
for the future.

[NOTE: A briefing paper on state and local actions around
the country is attached as is a briefing paper on the latest
situation with our math and science legislative initiativgg]



HIGHLIGHTS OF SIGNIFICANT STATE EFFORTS IN
ACHIEVING EXCELLENCE

The following activities represent significant efforts being undertaken by various
States which are consistent with the recommendations of the report of the
Commission ‘on Excellence.

MASTER TEACHER PROPOSALS

1) Tennessee--During this year's legislative session, Governor LaMar
Alexander of Tennessee introduced to the Tennessee legislature his well-
known Master Teacher proposal along with a related program for master

-principals and administrators. Largely due to the efforts of the Tennessee
Educators' Association (TEA), an affiliate of NEA, the Governor's proposals
were defeated during the regular session. The Governor's office, however,
has not given up the effort. When the legislature re-convenes next
January, the Governor will re-introduce the plan with some changes, hoping
that a rising tide of favorable public opinion and a few modifications will
make the proposal acceptable to the teachers’ union.

Beyond any general pay hikes, Governor Alexander's plan envisions separate
career ladders for teachers, ranging from apprentice to Master Teacher,
with wide pay differentials between the levels. The evaluation process
would involve peer and supervisor review and would allow each teacher the
opportunity for an evaluation and a possible step up to a higher level every
few years.

2) Florida--This year in Florida, the process of determining teacher
evaluation standards and methods will begin. By the 1984-85 school year,
some Florida teachers will receive higher pay than their peers, based on
their respective merit. A bill, signed into law Tuesday (July 12th) by

(Governor‘ Robert Graham, provides for a two-tiered system, the "Florida
Merit Compensation Program.” The program calls on each of the State's -
school districts to develop its own merit plan, which will be reviewed by
the newly-formed Florida Quality Instruction Incentives Council and
approved by the State's Department of Education. Once approved, these
programs will be funded through a central trust fund. The same fund will
be used to support the second tier of the program, a State-wide master
teacher career ladder. Unified, stringent guidelines will be used
throughout the State to determine which teachers may become Associate
Master Teachers and Master Teachers, thereby earning a few additional
thousand dollars. Their selection will be based on attendance, experience,
educational preparation (advanced degrees), and an evaluation by their
principal, a fellow teacher, and a non-teaching subject specialist.
Appropriations for the $80 million package, which also includes
enhancement of math, science, and computer education and the

~ establishment of a longer school day, should be signed into law Monday,
July 1Bth.

3) Virginia--For the 1984-86 biennium, Governor Charles Robb has proposed
the funding of a Pay-for-Performance pilot program through which grants
would be given to local districts to test various approaches to '
performance-based teacher pay. While details of the $500,000 program
remain to be worked out, the Governor has suggested that all local pilot
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projects would include the following: 1) direct participation of teachers;
2) separate selection procedures for excellent teachers and administrators}
and 3) monitoring and full disclosure of results, with a public report to the
Governor. In his proposed budget for the upcoming biennium, Governor
Robb also recommends an annual 10 percent increase in teacher salaries.

HIGHER STANDARDS/REQUIREMENTS

1)

2)

3)

4)

Mississippi--This Spring, the State of Mississippi Higher Education
Commission established new requirements for admission to the State's
universities, effective the Fall of 1987. Under these new requirements,
college applicants must complete 13.5 academic units for admission, as
follows: four units of English, three of math, three of science, two of
social studies, and one and one-half units of a foreign language or other
academic subject.

California—As one part of its major K-12 educational reform proposal
currently pending before the California Legislature, the State is proposing
to increase high school graduation requirements. Other components of the
omnibus proposal include additional incentives for teaching math and
science, streamlined procedures for teacher dismissal, funds for textbooks,
a 10 percent increase in beginning teacher pay, and extra pay for extra
duties ("mentor teachers"). At this time, the program has yet to be
adopted, pending resolution of disagreements over the proposed budget to
fund the program. State sources estimate that the final education budget -
will total approximately $800 million; adoption is expected early during the
week of July 18 (see below).

Utah--At the end of 1982, the University of Utah Board of Regents
announced the raising of admissions standards for students seeking
enrollment is the Fall of 1987. The announcement, which was widely
disseminated by the media in full page advertisements, was favorably
received by the public. These strengthened standards are expected to
result ultimately in the raising of high school graduatxon requirements
around the State.

Florida--As one part of an $80 million education improvement bill, the
enhancement of math, science, and computer education has been
authorized in the State of Florida. Governor Robert Graham signed the
authorizing bill last Tuesday (July 12), and plans to sign the appropriations
bill Monday, July 18th¢/The bill requires the Florida Commissioner of
Education to provide a plan for State-wide educational improvement in the
areas of math, science and computer education. JIt authorizes the
Legislature to provide categorical funding to local school districts
excelling in these areas to fund the purchase of scientific equipment and
computers, to fund various related efforts at planning centers associated
with schools throughout the State, to establish teacher scholarship/loan
programs, and to fund visiting scholar programs whereby individuals with
Ph.D.s will be brought into high schools to teach for one year. The bill also
includes provisions for merit pay/master teachers and a longer school day
(see below).



5)

6)
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Kentucky--In January, the State Higher Education Council raised
requirements for entrance to State institutions, requiring 20 minimum
credits (including four of English, two of math, two of science--biology and
chemistry). The State Board of Education also adopted a 20 credit
minimum for high school graduation, including four in English, three in

.math, and two in science. In response to concern that stricter minimum

requirements could increase the school drop out rate, the State undertook a
study of districts which had required the 20 credit minimum for several
years. No significant impact on the drop out rate was evident. The new
minimum standards have not yet been implemented State-wide, awaiting
clearance by the State Legislative Research Committee.

Iowa--Governor Branstad recently signed intc law a program providing
grants to local districts totalling $50 for each pupil enrolled in a first year
of foreign language instruction and $25 per pupil for enrollment in
advanced math or science classes. Additionally, the law provides a State
guaranteed student loan program for highly gqualified students wishing to
enter the teaching profession and a loan program for teachers desiring to
upgrade their skills in science and math. This effort is quite consistent
with the goal of attracting high quality students into teaching and
strengthening the skills of inservice personnel in these critical areas.

LONGER SCHOOL DAY/YEAR

1)

2)

3)

Florida--On Tuesday July 12, Governor Graham signed into law a bill
implementing a new State-wide requirement for a longer school day. The

~ law requires a minimum of seven instructional periods in the school day,

and increases the required total hours of instruction per school year from
900 to 1050.. The law, which takes effect in the 1984-85 school year, also
includes provisions for merit pay/master teacher and the enhancement of
math, science and computer education throughout the State. The Governor
intends to sign an $80 million appropriations bill on July 18, which will
provide funds required for implementing the program.

California--Included in the State's major educational reform package for
grades K-12 is a proposal for lengthening required instructional time.
Interestingly, the proposal does not mandate that this be achieved by an
increase in the length of the school day or year, but merely mandates that
a certain number of additional minutes of instructional time be provided.
The proposed increases are as follows: kindergarten--900 additional
minutes; grades 1<3--a 25 percent increase or 10,000 additional minutes;
and grades 4-12--a 28 percent increase or 12,000 additional minutes. As
with other components of this education package, adoption of this proposal
is contingent upon adoption of a State budget.

North Carolina--The State Board of Education has reviewed its first issue
paper generated in response to the NCEE report, the topic of which was
extension of the school day/year. The Board endorsed a three-year pilot
project to test whether increased time in school results in improved
student achievement. Two districts begin this pilot effort this month.
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LEADERSHIP

A number of States (New Mexico, Utah, New Jersey, and Maryland, to name a few)
and local school districts have established their own task forces to determine steps
which should be taken to implement the Commission's recommendations.
Governors-and State legislators are taking a particularly strong role in this process,
challenging educators and educational orgamzatxons to provide leadershnp in
shaping the excellence agenda.

PARTNERSHIP WITH THE PRIVATE SECTOR

A number of excellent examples exist which illustrate the benefits of strengthening
cogperation between public education and the private sector. To name a few:

1) The Business Partnership--This Minneapolis-based organization of business
and community leaders has made education improvement a major priority,
focusing largely on education finance and increased standards.

2) The Atlanta Partnership--In operation for five years, this group has
promoted the Adopt-A-School Program, linking schools in the district with
corporate sponsors. The program has been so successful that practically all
schools in the district now have some linkage with the Partnership.

3) The California Roundtable--This organization of business leaders has been
very active in urging educational reform and in supportlng additional tax
levies to upgrade educational programs.














