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THE WHITE HOUSE 

WASH I NG TON 

July 22, 1983 

MEMORANDUM FOR STEPHEN JACOBS \ ~ 

FROM: PATRICK McKELVEY t<# 

SUBJECT: Comic Books to DoD Dependent Schools (DoDDS) 

As I promised some time ago, when it was probable that there 
_would be a reprinting of the New Teen Titans comic book by the 
Keebler Company, here is a breakoutof the riveDoDDS regions and 
the number of comic book kiT s needed by each to give us coverage 
of fourth grade children living outside the country: 

Atlantic 
Pacific 
Germany 
Mediterranean 
Panama 

1,300 
2,200 
7,100 
1,200 
1,000 

Each school has one fourth - g·r-a·de and the total fourth graders is 
12,800. What I don't know is how many schools there are. Kay 
Garvey of DoDDS gave me these numbers in May of this year. She 
is at 2461 Eisenhower Avenue, Room 152, Alexandria, VA 22331. 
Her telephone number is 325-0660. 

It would be a good idea to call Kay before you send anything to 
her. You'll need to ascertain if the numbers are still the same, 
exactly how many schools there are, and how many kids there are 
in each class. I know she will want the books, teacher's guides, 
hero certificates, etc. boxed by region to make DoDDS' job easier 
in shipping them overseas. 

Seems like an excellent way to get our message out to military 
"brats." 



THE SECRETARY 
WASHINGTON, D.C. 20202 

July 15, 1983 

MEMORANDUM TO THE HONORABLE CRAIG L. FULLER 
ASSISTANT TO THE PRESIDENT 
FOR CABINET ADMINISTRATION 

Enclosed i s a draft of talki,Ilg_ Ro.ints that may be of use to the 
President in our meetin _ with edu~ation organi zations on July 19. 
You may want to revise, but perhaps this will give you something 
to work on. 

T~ 
T. H. Bell 

Enclosure 



THE SECRETARY 
WASHINGTON, D.C. 20202 

SUGGESTED TALKING POINTS FOR 
THE PRESIDENT FOR 

MEETING WITH EDUCATION ORGANIZATIONS 
ON THE 19TH OF ·JULY 

o Pleased to welcome the leaders of AFT, NEA, Elementary and Secondary 
School Principals, and State Boards of Education. 

o We have all been involved in the discussion of what to do to improve 
the effectiveness of our nation's schools. Since the report of the 
National Commission came out, I have been deeply concerned, and I want 
to help. 

o The response from State and local leaders has been encouraging. 
Governors, and State legistors have been taking action in various 
forms. Already, some States have either enacted legislation or have 
proposed new initiatives. We think that the probability of strength
ening our schools has never been better. The nationwide concern of 
parents has been expressed. We want to keep education at the top of 
the nation's agenda, and I plan to continue to speak out on the 
issues. 

o I want to emphasize that both Secretary Bell and I are concerned about 
the condition of the teaching profession--

• Our academically able college students are not choosing 
teaching as their life's work . 

• Many of our most able teachers are leaving the profession. 
This is especially so with respect to math and science 
teachers • 

. Teaching as a profession is not competitive in the human 
talent marketplace. 

o My effort to call attention to the Master Teacher concept as a means 
of recognizing and rewarding our most outstanding teachers has been 
motivated by this concern about the future of the teaching 
profession. 

I appreciate your response to my invitation to come in to talk with 
us, and we would like to hear your comments and suggestions. 

ti fl fl ti fl 

July 15, 1983 
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, HE VV H IT E HO USE 

VvASH I NG TON 

July 13, 1983 

EP 
HULJ/5✓3-0 

MEMORANDUM FOR ED MEESE 

FULLER(!£ 

l~L?o'.?b 
FROM: 

SUBJECT: 

CRAIG L. 

Education "Sample .Measures" Fo Increasing 
Black Enrollment a t Tradition al l.¥- White 
Universities 

I have attached the "Sample Measures for Increasing Black 
Enrollment in ... Traditionally White Universities" that are 
provided to various institutions by the Department of 
Education. 
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S.-:-Y;?U: :::ASL'RES FUR INC~rnG BIJ..C-: ENRClli"iS~'! IN 
GP.ADU/-.T.C: Altl) PROF""=..SSIONAL FRCx;RAMS J,.;I 

'IBADITIONALLY '1-vRITE UNIVERSITll:.S 

Sua:marized below are descriptions cf various programs and activides 
(measures) t.11.at may be utilized to achieve the graduate and professicnal 
school e.11r0lment goals of the Plan. Except as otherw"ise in:iicated, the 
progrrs c:...:d activities described belo~ should be conducted anrn...ally 
throughout: t:he life of the Plan. SiDilarly, new positions created shcr..ild 
be fillec cbroughou= the life of t..l-ie Plan. 

o ~~~ective £.all 1983, the Cniversity will employ an aciditicnal. black 
recr..Jiter to assist ~ meeting the graduate an::l pro£essi.or..al school 
gc.tl.s o:= this Plan. This person will have as his/her sole responsi
bility t:..~ rec...-,,ucment of black graduate and professional st:-..idents 
an:l will carry out the programs and the activities discussed below. 
Funds for his/her sal.a..-y and expenses will be prO\iided at least for 
the life of this Plan. 

o l1pon acceptance of t:he Plan, the Director of A::imissions will enlist 
the pa...'?'"Cicipation of currently e.-rrolled black graduate and professional 
students an:5 black professors teaching graduate an::i professional 
cou.-ses in tile recniitment of black students for gra::h.1.a:ce and profes
sional acadei:tlc prograos. By Septanber 15, 1983, at least one such 
srude.'"lt ar:id one suc..ri professor will be identified to be employerl as 
?,Srt-time recruiters. These individuals will be fairly canpensated . 
.:ur their services. ·These persons, along with t:he full-time recruiter, 
-will assist in corxiucting the activities described below. 

o By tece:lber 1, 1983, the recruiter will identify, frOCD lhiversity 
records, black graduate and professional school alumi. Each alunrrus/ 
alt.lI?'...a will receive a letter requesting suggestions for making the 
Uni versi t:y' s programs nx::,re atttacti ve to black student:s. They -will 
also be asked .for permission -co use their n.:i:mes .in recruitment literature 
ar:d for referrals of -prospective student:s. 

o DJring tlle fall semester of each acadanic year t:he recruiter will 
visit each traditionally black college in the State and at least five 
other µi.stit:Utions with large black un::iergraduate enrollments. At 
least ' ten similar instit:Utions will be visited in the spring semester. 
A schedule for the visit:.s wi.ll be S1.l!Xnitted to OCR no lacer than 
Sept:enber 15, 1983. The recrniter will provide literature to the 
career and graduate placement offices at each instirution and will 
meet wi t:h scudent:s and advisors. Deans will be encouraged to make 
referrals, an:i interested- potential students wi.11 be asked to identify 
tl'iez:selves. 
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o By O:tober 1983 t.~e graduate and professional school acimissiOI'~ office 
~p;.-Ff will develop an::! publish a. brochure that will e:nphasize t..~e 
participc.tion of blacks :.n the lhiversity ' s gradua:ce and · professional 
programs. The brochure will describe all programs, list tb.eir prerequi
sites, discuss job op:p:,rtunities available to graduates, explain sources 
of financial aid, an::! describe black st:udent activities. The brochure 
l.i.11 also contain profiles of black alu:mi/ae, arxi inclu::ie stateme.,t:s 
about the benefits of the programs. The brochure -will ir1clu:ie pictures 
of academic, housing, end social facilities arid several cancid piccures, 
includi..,g pic=ures show'"iri.g black st:'.lde.."lts and facul:cy. In addition, 
che bro&....ire will contain a postal cz..-d that can be used for :further 
i.."10Ul.n.es. Several copies of the brochure will be sent to the Placement 
offices of colleges and universities ~i.t:h large black enroll:mencs. 
C.opies w"i.11 also be •• sen:: to black ccxmrunicy groups identified by the 
recruiters. 

o By !bvember 1, 1983, the recruiter will identify the major black ccrn
municy organizations in the University's service area. 'These organi
zations will include, but will rx,t be limited to, the Urban League, 
NAACP, am OIC. Contacts .. will be made wi.th the lea::iers of tlx)se organi
zations, and individual members io.1ClO are wi.lling to serve as camzunity 
liaisons will be identified. The recruiter ·will supply all of the 
cc:mJJUni cy liaisons with li terat:i..Ire abou-c cpp:in::uni ties for graduate 
an:::l professional study at the Universicy arx:i, to cbe extent i:ossible, 
about job op:p::in:-uni ties available to graduates. Information about 
financial. aid 'Will al.so be made available. Toe liaisons will be ·• 
enccuraged to refer i:otential black stu:ient:s to the recruiter. 

o The graduate school "'111 subscribe to the GRE Minority Stu:ient Locator 
$ervice as a means of identifying potential full-time black graduate 
st:u:ients. The recruiter will sen:3 to all st:u:ients listed in 'Che , 
locator the broc..rrure described above. In addition, each student will 
receive .info:rmacion from the academic departme..-rit that corresponds to 
't..~ student's stated field of interest. 

o Toe ~an of t:he School of law or his/her .designee will wTite t:c all 
bl.a.ck students listed in the I.aw School Admissions Service's candidate 
referral repori:, sen::iing them information about t:be law School's programs 
arx3 financial aid. 

-
o Information about the thiversity, its programs arxi services, including 

the brochure described above, will be mailed by the · recrui. te:- to 
dental arrl medical can:3idates identified in the tent:al h:lmissions Testing 
Program brochure and t:he Medical Minority Application Regiscry. The 
information, which 'Will include a discussion of admissions requirement:s arxi 
financial aid, will be mailed within 4 ~ks after the list beca:nes 
available . 

.. -. . 
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o Eegi.'1.":ling in £all 1983 t:."le Universicy w"ill significan!:ly expand its 
meciic coverage of career opport:i.:nities and educational opporn:nities 
available for black s~.Jcients wno errroll in and carnpl~te graduate and 
profession.s.l acade:.:.c progra:!)s. By Cctober 198.3, the television and 
radio s:acions and newspapers in the State i..'ith large black audiences 
and subscrirers will be identi=ied. By late fall 1983, ch.ese organi
zations will be cont.acted £or the purci1a.Sing of adve'!"'tising time an:! 
space:. Funds £ror::i the advertising budget \.."ill be allocated co cover 
tne cost of t~ese activities. 

o Every black pote."'ltial student referred to the admissions s~ or identi
fied t.hrou?h other recrui:ment ac:ivi ties will be se."'lt a letter by 
:."le :-ecn.ii ter within two weeks of t..~e re.::erral. The recrui te::- 1 s 
letter will introduce the studerit to opporcunities for graduate and 
professional su.Jdy a't the Universicy and will enclose the broc.bure 
described above. 

o 'Ihe Dean of the Graduate School \.."ill regularly hold se::oi..,ars w'itil under
graduate scu:ents at the lhiversicy. 'Ihe purp:,se of mese seminars 
will be to acquaint students wich the oppon:unities for graduate am 
professional studies at the instit:ut:ion and to prese."'lt infonnation 
regarding financial support for graduace st:q:ients. Black st:udents 
will be encouraged to at:tem. 

o 'Ihe Graduate/Professional School tean or his/her designee will initiate 
meetings with and counsel individually se."'lior black snrlents ~se. 
perfo::mance indicates their potential for successful graduate ~rk: 
:.... these one-on-one meetings, the I:ean w"ill explain what graduate 
professional \.,Ork entails, identify what: financial suppon is available, 
and explain wny the stµ:ient should consider a professional career. 

o 'Il;le deans of che various sc..11.ools and departments or their designees 
will concact all black students admit'ted to a graduate or professional 
program at the University wno have not resFQnded within n.o ..eeks. 
The ?JrPOSE: of the contacts will be to provide additiontl inf01:mat:ion 
1:hat w.i.11 assist the students .in making a decision. 

o Every spring beginning in 1983, the Office of Graduate .Admissions will 
cont.a.ct pra:nising black students enrolled in nondegree graduate programs 
at the lniversity and encourage them to enroll in degree programs. 

o By November 1983, each graduate and professional O:partme:nt Head will 
identify the public am private employers in the service area wich 
i..~tegrated w::irkforces whose e::oployees could benefit fretn additional 
training available in the school or I:epartment. Tue e::oployers 'low-:U.l be 
sent a brochure describing course offerings and will be asked to encourage 
their employees, par-cicularly black enployees, to enroll in one or 
n:ore courses. Courses will be offered "in the evening arri on tr.ieekends 
to accoi:.modate these scud en ts. 
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o Ever:.,,. fall , t-'ie Ce.;n of t..+-ie 1".e::i i r al School or his/ her ciesignee will 
corriuct a ?re-Heal~l-i. Science Advisor Day Se:ninar for undergraciuate 
p-:-e-hea.lth scie.11ce advisors. Jdvisors from colleges l.J'ith large black 
enrollI!le.""ltS will be e.""lc::,uraged to .s:i:te.'"X:3. • 

o The Unive-:-si~ will sp::,nsor a :-w0-day Graduate ar:d Professional School 
ope."1 muse on its o~ campus ea.ch fall beginning in 1983 fur urrier
gradu;;te jur.iors and seniors. Black sttx:lent:s will be identified from 
s tu.dent ref e::-:-tls and inqi.1iries , notified , and encouraged to acre.'ld. 
wring tl-ie tl-.D-<iay sessioo, participants 'Will attend classes, meet 
...-i.th stude."1t:s, faculcy, counselors, and admissions staff. They will 
be giver. info~aticr: on ~ission req.lire:;;e.rii:s, finzncial airi, sup:;:orc 
services, student ac:::i\•ities, 2.'"XJ career ci:::::,o!"'CUI'lit:ies. A schedcle 
for the open huu.Se will be suhnitted to CG. no later tna..."l Septe:iber 1983, 
and a..7IT.J.ally therea...'-=-t:er. 

o The lbiversity will participate in an anrrual t:w:)-day conference to be 
held on the campus of each traditionally black instirutial in the Seate. 
This gathering will acquaint black p::,tential graduate student:s wi.th 
available programs , provide information about caree=s in higher education 
L-ri tile State, an:l explain graduate school a±nission and financial aid 
procedures. This prograi:.i 'Will seek to attract at least 400 potential 
black graduate students each year. Graduate departments/professional 
schools "-i.ll follow up with stude.-rits "'1lD attend the conference by 
serrling t..'lem additional material on financial aid opportlJO.ities and 
other relevant information. The scheciule for this conference loti..11 "be 
subcitted to OCR no later than 0:-cober 1983 and · annually thereafter. 
The University w"ill defray the expenses of students ~ cculd not 
otherwise attend. 

o ~ginning in 1984, the lhiversity will offer an eight-~ SU!III!er ses
slon er.rollir1g at: least 200 sophanore and junior uncergra:fu.ates w't:o 
are .. interest:ed in applying to graduate or professional school. Black 
s.tudents will be encouraged to participate. The snx:ients lwi.11 be 
assigned to sections based on t."leir area of interest. A section will 
be organized for student:s interested in the health professions, a 
secand for students interested in law, a third for st:udents interested 
in engineering, a fourth for st:Udents interested in business adminis
tration and a fifth for student:s interested in the a..--cs axi sciences. 
The stl,lCients will t:ake courses to e.T"lrich their skills in undergraduate 
courses that are prerequisites for graciuat:e stl.ldy. In addition, students 
will at:t:end test: preparation classes designed to im~ t:heir performance 
on the M:dical C.Ollege kimissions Test (NCAT), tem::al hlmissions Test 
(D..A.l'), Pharmacy C.Ollege Admissions Test: (PCAT), tbe Gradua.t:e Record 
Exam (GRE), t:he Law School .Admissions Test (LSAT), and 'the Graduate 
Manage:nent .Admissions Test (Q-1.A.T). The SUIIDer program w"il.l include 
field experience with professionals enployecl in the stucieot::s' area of 
interest and informa.t:ion on obtaining financial aid. Soxient:s for t:he 
su:m:ner session will be selected from referrals and student inquiries. 

o ·nie;'University will also offer, beginning in 1984. an eight:-~ 
sumner session for s0.JCients ~ have been admitted to it:s graduate and 
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professic.ial programs but ,;.;hose acadenic recorcs suggest that furt:.-ier 
a.cade:ic 5U?pcrt ...-ould be beneficial. I::u=ing this session stude;.-its 
wi.l.l take coi=ses in t:."lei.:- fields chat a.re crec:icable toward a degree. 
Classes ... -:.ll be much srr.a.ller t:.~-i ::-eg.il.:.r sess:on classes a.~ st:i.xier.ts 
w"ill receive freque."1t feedback on t.."lei::- performance. n-.e su::mer session 
;..i.11 be "taught by t.-ie graduate an:l professional school faculty. P.r.. 
the em cf t:he sessicn, the faculrJ 'Will carefully evaluate each student:, 
Yec:::c:iend sui:,port se!'Vices, if i.micateci, and advise eac."'l student cf 
any actions dee:r:e::i necessary for success Lri the program. Expenses fo::
st.lcier.t.S enrolled in both si...mner sessio::i.s ....,i.11 be pa.id by the Lhiversicy. 

o P..11 g::-aci\;.a_te depa...~'1:.S and professional sdlool admissions 0£.ficers 
will coI"'..s icier eacb ~rxiida:ce' s e.."'lti::::-e record and wi.11 admit clack stu
de..-r,t:.s ... no demonstrate potential for success bi..it wno do not necessarily 
meet all of the tracitio:ltl admissions requirenent:.s. ?.ecords 'Will be 
maintai..-ied on all applicants, including fr1.£orma:c:ion on t:.."le basis of 
any denials of admission. 

o Each gi.adua.te depa...-ment and professional scJlOOl that admits st:Ll':ient:.s 
wi.ll review its admissions process. The review will include a reev-c.lu
ation of ill admissions st.andards and criteria. .Admissions credentials 
of st:ude.T"Jt:.s admitted in prior academic yea.rs w-ill be ca:npared co their 
a.cacie::;i.c perfonr.a.'r'!ce to dete-.i-mine the predictiv-e value of each ad:clission 
starriard. The records of all black students admitted the previous year 
will be revie-wed during this process. D.lring the revie'w process, cur
rent: research frCID othe!" sources on the validity cf admissions criteria 
.... ll be discussed. 'Ihe results 0£ each annual review, including recom
men:iacions for change, will be submicced to the ~ of Graduate an:i 
Professional St'.Jdies mld to CCR by June. 

o By Jarn.la..ry 1984 che thiversit:y will enter into agreements wi.th all 
pub~ic TBls in the State under ~ch the Universicy wi.ll accept all 
c;:-edi~ earned wich a grade of "C" or better in specified graduate 
degree programs as creditable towards a graduate degree at the lbiversity 
in t:he same programs . 

. • 
o By January 1984, the lhiversity will establish a coo:perative program 

with each TEI pursuant -co t..ni.ch any st:udent ca:npleting a prescribed 
underg~adua.te curriculum wi. th a prescribed grade point average wi.11 be 
aucomacically admitted to the University's graduate or professional 
schooL Each graduate departme..'1t and professional school dean will be 
responsible for reviewing the curricula at the T.BI.s to ensure 'Chat stu
dents a..:::1wi tted under this program will have the academic skills needed 
to succeed in graduate or professional school. If new courses, faculty; 
or library materials need to be added at any T.BI for this purpose, the 
graduate or professional dean will notify t:he ins~it:ution president ,. 
am CCR by tec6Ilber 1, 1983. '!he lhiversity's graduate and professional 
faculty wi.ll assist in the retraining of TBI faculty and will teach 
selected courses at these institutions as needed for this program. 

-- . . . 



o By .Januar:; 1984, t:he University will establish a gradU2.te professicnal 
school e.xc.bange progra:: \'t"i~~ each pre:roL"1c.tely black institution in 
:..'1.e State. Scudem:.s e.:.-.rclleci in graduate or professicnal progra!:l.S at 
r1e~e insti~~t:ions \',-ill be allowed :o take uD to one-t.~L.""Cl of their 
c.ourses at t:i.'"ie University. Si::iilarly University srudents will be 
allm,.~ co take cou:-ses at the pred~i.r..at1:ly black ins:it:'.ltior-..s. The 
?:-esidents of all ~icipa.:ing ins~i-:u:io.is w'"ill be resFODSible for 
ensuring t:h.s.t all gra::h .• at.e and profession2.l st:ucem:s are a-ware of this 
O?p::ri:'l.r.ity an:i e.ric::r.JZ"a_ged :o pa:-:ici?a,-ce in it. 

o U-te St.ate wiil bi tiate :L7 the fall of 1983 a graduate and professional 
';..t)rk-s::u.dy progrc:::!i L-i eac..i-i c:-a.citicnc..lly -."t.1.i'te L~iv,:,-..rsitv. The P:'oer~ 
w'"ill be coorciir..ated by t.."1e st.a:e Is higher e::iuc.ation cocroi."la.tir.g. C>Ody 
and imple!!-e..'1ted jobt:ly by ir.civiciua.l S:ate institutions ar.ci m.s.jor 
employe::-s of gradu.c.te en: professior.tl persons in the S:ate. The pro
~am will prcr..ride coth education and oo-the-job training to graduate 
and p~fessional students in varioo.s fielcis, as well as provide a 
stipe.TJd to pa=ticipating students. By AllgUSt l, 1983, the coordinating 
ooard wi.ll ident:ify and send out infor.r.a::ion to employers in the State 
regarding the program. A list of those employers "-IlO respond by 
September 1, 1983 i."l::iicating their i."'ltere.st in t:he program 'will be 

•forwarded to each instio.ition for possible placement of eligible st:udents. 
Pa..~icipaticn in the program wi.ll be limited to s~ent.s 'Who demonstrate 
econanic need and acade:nic prooise. Priority consideration will be 
given to black candidates in order to achieve the goals of the Plan. 

o Beginning wi.th the fall 1983 sarester, undergraduate seniors a.t the 
lliiversity wi.th grade point averages of 3.0 or above will be pemit1:ed 
to enroll in up to six credit hours in any graduate or professional 
program at the University. These credits w'i.ll be creditable toward 
either a bachelor's or graduate degree. Black undergraduates wi.11 be 
encouraged to exercise this option. 

o The °lhiversity will establish by SepteD.ber 1983 off-campus graduate 
centers in -....--- an::! __ .,...... __ , ~ nea.....-r,y localities with a 
subscantial nu::iber of· black reside..T'J.ts. '!he graduate centers will be 
admµiistered by the lhiversicy's dean of graduate studies and will 
off er .. the entry level graduate and professional courses. All courses 
wi.11 be taUght by menbers of the University's graduate and professional 
f.acul~ arx:l will be creditable t~s a graduate or professional 
degree at the University. S'Clldents enrolled at the ce.."lters will ~--ve 
all the rights and privileges of sr:ooents e-irolled OI_1 the main campus 
end will be encouraged to enroll on the mai,;.-i campus to ca:nplete their 
degrees. 'lhe o:perat:ing budget for the ce..TJ.ter is e:xpect:ed to be abou't 
S __ per year, and will come from the lbive:rsity's general appropriation. 

o The University will provide $ ___ anrzually for scholarsr,.ips for black ,.. 
graduate am professional st:uoe..11ts. At least 50% of this money wi.ll 
be earmarked for sOJdents pursuing degrees in fields in 'which blacks 
are un:::ierreprese..11ted, such as medicine, dentistry, and e.11gineering . 

. -... 

-- . . - . 
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~e president or his/her designee wi.ll be responsible for det:e::wining 
anci reporti."1g -on bow the money will be allocated airong the various 
schools a,,d cieparcients by t:ne Feb:ru.3..ry prececirlg each_s1cademic year. 
Recipients of scholarships £ran chis fund will be select:ed on cne 
basis cf d~nstrated p:;te.."1tia..l for ~cade:;ic succes~. 'Ihe a:I:JOunt of 
each a..;ard will -be based on the £L12";citl need of the soxients but 
shall not be less t..l--ian $1000 per yezr. 

o The presiden't: or his / her designee w-{11 review all graduate assistant
ships and teac.hir1g fellowships to dete::mine whe~11.er or not black 
st:ude.."1ts a:r-e unde...-representeci in cc:::iparison to their enro~t 
ir1 t:he school or D:paro:nent a~ing the assistaritships. Each school 
or deparor,en~ L'1 which unde~epresentation is found w""ill establish 
goals to elimL'"late the unde~epresentation durLTlg the life of the 
Pla.:. As part: of its corrective action plar; ·, each suc.h sc.txx,l am 
de;:,art:nen: ·wi2.l offe!" an assis-cc:n::ship to tile best quali£ied black 
snu:ie.'1.: for che 1984:-85 acadenic yea=. 

o E:eginnL-ig ·with the 1983-84 acadcic year a full t'.ll.tlon scholarship 
plus a $5000 stipend for living expenses "1-w"ill be a..arded to n.-o entering 
graduate or professional stude...---its 'who agree to provide proressior.al 
services to an urrlerserved cawr.mity after graduation. Toe selection 
of the tl..10 stu::ients wi.11 be based solely · on merit arx:i dedication to 
provide service to-un:ie:-served CODlJll.Inities. '!he ~ will be renewable 
for up to five yea=s as long as the recipient is enrolled full time in 
a degree program and maintains a satisfactory academic record. rb~iever, 
the recipient must -agree to ..;erk in an underserved camiunicy for one 
year for each year that he/ she accepts the award. 

o The president or bi.s/her designee will review all financial aid awards 
_..., gra:3-uate arxi professional srudents an::i ensure that financial aid is 
awarded in a manner that 'will achieve the goals of t:his Plan. By 
January 1984· the president will notify rlie heads of t:hose depar1:!De:nts 
an::l schools in which black so:dents are not participating appropriately 
in financial aid prograc.s. Those persons will sul:ci t a pl.an w'"i. chin 30 
days of notification deironstrat:ing .how chey will increase black sOJdenc 
participation. 

o The University 'will seek external :funding for scholarships £ran corpo
rattons an:j charitable organizations. Toe . admissicns office \vill 
research ~ernal financial aid sources, including private foundations 
and government programs. The results of tlle research w:ill be published 
by N::ivenber l, 1983 in a brochure entitled "Financing Graduate and _ 
Professional Education" and in the brochure prepared _for black st:u:ients. 
Both ·brochures 'will be distributed widely as part: of _the lhiversicy' s 
recruitment n::aterials. 

o The lhiversicy will maintain an energency loan fund for graduate and 
professional students who develop severe financial proble:ns. Scu:ie..11ts 
will be a..ia.rded short-cerm interest-fr~ loans ±ran the fund based u-pon 
demonstrations of fL-iancial hardship. 
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UNITED STATES 

GOVERNMENT PRINTING OFFICE 

ASSISTANT PUBLIC PRINTER 

(SUPERINTENDENT OF DOCUMENTS) 

WASHINGTON, D .C. 20402 

August 3, 1983 
307--:0990 

Dear Miss Kelley: 

This is pursuant to a telephone conversation on August 1, 
1983, concerning Ms. Hilda Weissberg, Principal of the 
Southard School in Howell , New Jersey. 

Ms. Weissberg was contacted by telephone and advised this 
Office that one copy of "A Nation at Risk" was received 
two weeks ago. 

If we can be of further assistance, please let us know. 

SUPERINTENDENT OF DOCUMENTS 

Enclosure 

9324/DCB/nc 





T H E W H I T E H O U S E 

REFERRAL 

0 F F I C E 

JULY 26, 1983 

TO: GOVERNMENT PRINTING OFFICE 

ACTION REQUESTED: 
DIRECT REPLY, FURNISH INFO COPY 

REMARKS: ALSO REFERRED TO DEPARTMENT OF EDUCATION 

DESCRIPTION OF INCOMING: 

ID: 

MEDIA: 

TO: 

FROM: 

156303 

LETTER, DATED JUNE 2, 1983 

PRESIDENT REAGAN 

MS. HILDA WEISSBERG 
PRINCIPAL 
HOWELL TOWNSHIP PUBLIC SCHOOLS 
SOUTHARD SCHOOL 
KENT ROAD 
HOWELL NJ 07731 

SUBJECT: SHE IS A SCHOOL PRINCIPAL WHO SENT FOR A 
COPY OF THE EDUCATION COMMISSION'S REPORT 
AND IS DISTURBED AFTER RECEIVING A 
NOTIFICATION THAT IT WILL TAKE 60 TO 90 DAYS; 
SHE NEEDS THE REPORT FOR SCHOOL PLANNING 

PROMPT ACTION IS ESSENTIAL -- IF REQUIRED ACTION HAS NOT BEEN 
TAKEN WITHIN 9 WORKING DAYS OF RECEIPT, PLEASE TELEPHONE THE 
UNDERSI GNED AT 456-7486. 

~ N CORRESPONDENCE, WORKSHEET AND COPY OF RESPONS~ f '- ( ; ~u;RAFT) TO: 
~ GEN~Y LIAISON, ROOM 91, THE WHITE HOUSE 

9070990 
SALLY KELLEY 
DIRECTOR OF AGENCY LIAISON 
PRESIDENTIAL CORRESPONDENCE 

c.._ 
C: ;r.:i r-
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OFFICE OF THE "RINCl'PAJ. 

SOUTHARD SCHOOL 

(20ll 363-1246 

HOWfll l □ WnSHIP PUHllC SCHOOlS 
KENT ROAD, HOWELL, N . J . 077:31 

Dear President Reagan, 

All the mediocrity does not belong on the doorsteps of public 

schools .. Some of it appears to be in public offices also .. 

When the Education Commission's report was discussed in the 

newspapers, I sent for a copy so that I could set some goals based 

on the recommendations. I believe in research and I seek ways to 

improve what we do in our elementary school. I heard nothing for a 

long time .. Today I received a card saying I must wait 60-90 days for 

a copy .. 

Can~oyer~ntJ>r_j.nting Of£ice rin-t doc-umefit fast er than 

that? If the government holds my $4.50- for 3 or 4 months, will I 

w 
0 

. u. 
u. 
0 

.--~ 

~ 

~ 

Imperative for Educational 

Reformo 

S/N: 065-000-00177-2 U/I EA 

1 @ $4.50 

cont., No: 00972862 

Batch # 83140xsz008 f/1-_ ~ 
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UNITED STATES DEPARTMENT OF EDUCATION 
WASHINGTON, D.C. 20202 

SEP 1 1983 

MEMORANDUM FOR SALLY KELLEY 

OFFICE OF THE SECRETARY 

As requested in your referral of July 28, I have enclosed a 

proposed draft for the signature of a White House Staff member 

on behalf of Mr. Robert L. Walker who supports the President's 

position on the need to restore quality and excellence in our 

schools. 

M. Combs 
tive Secretary 

Enclosure 

• 



DRAFT 

The Honorable Robert L. Walker 
Commissioner 
Board of School Commissioners 
Department of Education 
Three East 25th Street 
Baltimore, Maryland 21218 

Dear Commissioner Walker: 

Thank you for your letter in support of President Reagan's 

comments on education in America and the need to restore 

quality and excellence in our schools. 

Your letter is an affirmation of many of the points the 

President is making as he speaks out on educational reform. 

-we-- tha-n-K"" ,ett fer the Cl{preogion ef ,a~~por~. Your concerns 

about the quality of teaching and administration, higher 

standards, ..nd e:¥p~tation~as well as the relationship 

between excellence in education and our economic and fational 
~ ~ ~ 

security, are shared by the members ef -.t:be .National C~missimir' 

e-1=1 Excellence in Bdl:ilGatiol'lsf'"-~eed, eaoh of t~se i:a™s j s 1 

<sisc 11 sc;aa int~ Cefflmis&4.on's r0port, 

We encourage your continued leadership and support. 

Sincerely, 









State of Tennessee 

July 14, 1983 

Mr. Lee L. Verstandig 
Assistant to the President 

for Intergovernmental Affairs 
The White House 
Washington, D. C. 20500 

Dear Mr . Verstandig, 

CJ 

;~-;:; ✓c:t t 
JUL 2 2 -.SS3 

;l.. ) I o 
F-· l) 

LAMAR ALEXAND ER G O VERNOR 

If~ 
FG '2-C 

.sr ~w2.. 

l_am certainly grateful to you for sharing the report 
prepared by Secretary of Education Terrell Bell about 
various state initiatives to promote excellence in 
education. I found it very interesting , and I can certainly 
make good use of i t. 

It was thoughtful of you to send it. I appreciate it. 

Sincerely, 

LA/mps 

cc: Mr. Bracey Campbell 
Dr . Robert McElrath 



JAMES B. HUNT. JR. 

GOVERNOR 

'JUt i 6 ·1.:ib~ 

15&-S31 
. ca .'.~ ,"J / ./J~ --~ · u ~ta1 ~ / C,;'(:.,,,/ 

STATE OF NORTH CAROLINA 

OFFICE OF THE GOVERNOR 

RALEIGH 2761 f 

July 20, 1983 

Dear Mr . Verstandig: 

Thank you for your recent letter and the enclosed _.r.,eport on 
state initiati e .. diic~ 0n . 

I appreciate your taking the time to write and share this 
with me . 

My warmest personal regards. 

Mr. Lee L. Verstandig 
ssistant to the Preslctent 
for Intergovernmental Affairs 

The White House 
Washington, D. C. 20500 

Ed 
~rc.53 
/&v't?.G-t?/ 





III. PARTICIPANTS 

Secretary Bell 

Ms. Jolly Ann Davidson, President-elect, Phyllis Blaunstein, 
Executive Director, National Association of State Boards of 
Education 

Dr. Robert C. Howe, President, Dr. Scott Thomson, Executive 
Director, National Association of Secondary School Prinicpals 

Gilmon Jenkins, President, Dr~ Samuel G. Sava, Executive 
Director, National Association of Elementary School 
Principals 

Robert Porter, Secretary-Treasurer, Mr. Pat Daly, 
Vice President, . American Federation of Teachers 

IV PRESS __ PLAN 

White House Photographer 

V. SEQUENCE OF EVENTS 

Secretary Bell will introduce each Education Leader to you. 
A representative from each group will present his groups's 
views and·•·you wili respond accordingly. A round table · discussion 
will take place as time permits. o 

Attachment· 



TALKING POINTS FOR THE MEETING WITH EDUCATION LEADERS 
----------------------------------.--------------------------ii 

I 

o Pleased to welcome representatives from the Elementary 
and Secondary School Principals Association and the 
Association of State Boards of Education ... and of course 
it is good to welcome back the representatives from the 
American Federation of Teachers. 

o Regretfully, your colleagues at the NEA have elected not 
to attend today. (Secretary Bell and Craig Fuller both 
spoke with Don Cameron, Executive Director, NEA and 
invited their participation) 

o I want you to know that I am encouraged by the response 
around the country to the Report from the Commission on 
Rxcellence in Education. 

o I would like to spend our time together talking a bit 
about what your organizations have been able to do and 
how we might help encourage educators, administrators 
and school b_oards advance the recommendations contained 
in the report at the local level. 

POINTS. TO MAKE DURING THE MEETING ----0 State by state accomplishments are impressive: • 

Master teacher/merit pay concepts are being initiated 
in Tennessee, Florida and Virginia; 

higher standards are being imposed in Mississippi, 
California, Utah and Florida; 

longer school days are under active consideration 
in Florida, California and North Carolina 

the list of states and local school boards that 
have these education reforms at the top of the 
agenda is encouraging. 



0 

I 

The Administration's effort is designed to improve the 
quality of education--we believe and the American people 
believe in: 

the recommendations of the bipartisan Commission on 
Excellence in Education 

competency tests for teachers 

teacher pay based on merit (merit pay/master 
teacher programs as designed by the states) 

incentives to attract bright students into teaching 

emphasis on the basics to prepare our young people 
for the future. 

[NOTE: A briefing paper on state and local actions around 
the country is attached as is a briefing paper on the latest 
situation with our math and science legislative initiative) 



HIGHLIGHTS OF SIGNIFICANT ST A TE EFFORTS IN 
ACHIEVING EXCELLENCE 

The following activities represent significant efforts being undertaken by various 
States which are consistent with the recommendations of the report of the 
Commission ·on Excellence. 

MASTER TEACHER PROPOSALS 

l) Tennessee-During .- this year's legislative session, Governor LaMar 
Alexander of Tennessee introduced to the Tennessee legislature his well
known Master Teacher proposal along with a related program for master 

- principals and administrators. Largely due to the efforts of the Tennessee 
Educators' Association (TEA), an affiliate of NEA, the Governor's proposals 
were defeated during the regular session. The Governor's office, however, 
has not given up the effort. When the legislature re-convenes next 
January, the Governor will re-introduce the plan with some changes, hoping 
that a rising tide of favorable public opinion and a few modifications will 
make the proposal acceptable to the teachers' union. 

Beyond any general pay hikes, Governor Alexander's plan envisions separate 
career ladders for teachers, ranging from apprentice to Master Teacher, 
with wide pay differentials between the levels. The evaluation process 
would involve peer and supervisor review and would allow each teacher the 
opportunity for an evaluation and a possible step up to a higher level every 
few years. ~ • 

2) Florida·--This year in Florida, the process of determining teacher 
evaluation standards and methods will begin. By the 1984-85 school year, 
some Fiorida teachers will receive higher pay than their peers, based on 

l
their respective merit. A bill, _signed into law Tuesday (July 12th) by 
Governor Robert Graham, provides for a two-tiered system, the "Florida 
Merit Compensation Program." The program calls on each of the State's 
school districts to develop its own merit plan, which will be reviewed by 
the newly-formed Florida Quality Instruction Incentives Council and 
approved by the ·state's Department of Education. Once approved, these 
programs will be funded through a central trust fund. The same fund will 
be used to support the second tier of the program, a State-wide master 
teacher career ladder. Unified, stringent guidelines will be used 
throughout the State to determine which teachers may become Associate 
Master Teachers and Master Teachers, thereby earning a few additional 
thousand dollars. Their selection will be based on attendance, experience, 
educational preparation (advanced degrees), and an evaluation by their 
principal, a fellow teacher, and a non-teaching subject specialist. 
Appropriations for the $80 million package, which also includes 
enhancement of math, science, and computer education and the 
establishment of a longer school day, should be signed into law Monday, 
July 18th. 

3) Virginia.:._F or the 1984-86 biennium, Governor Charles Robb has proposed 
the funding of a Pay-for-Performance pilot program through which grants 
would be given to local districts· to test various approaches to 
performance-based teacher pay. While details of the $500,000 program 
remain to be worked out, the Governor has suggested that all local pilot 

I' 
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projects would include the following: 1) direct participation of teachers; 
2) separate selection procedures for excellent teachers and administrators; 
and 3) monitoring and full disclosure of results, with a public report to the 
Governor. In his proposed budget for the upcoming biennium, Governor 
Robb also recommends an annual 10 percent increase in teacher salaries. 

HIGHER STANDARDS/REQUIREMENTS 

1) Mississippi--This Spring, the State of Mississippi Higher Education 
Commission established new requirements for admission to the State's 
universities, effective the Fall of 1987. Under these new requirements, 
college applicants must complete 13.5 academic units for admission, as 
follows: four units of English, three of math, three of science, two of 
social studies, and one and one-half units of a foreign language or other 
academic subject. 

2) California-As one part of its major K-12 educational reform proposal 
currently pending before the California Legislature, the State is proposing 
to increase high school graduation requirements. Other components of the 
omnibus proposal include additional incentives for teaching math and 
science, streamlined procedures for teacher dismissal, funds for textbooks, 
a 10 percent increase in beginning teacher pay, and extra pay for extra 
duties ("mentor teachers"). At this time, the program has yet to be 
adopted, pending resolution of disagreements over the proposed budget to 
fund the program. State sources estimate that the final education budget · 
will total approximately $800 million; adoption is expected early during the 
week of:July 18 (see below). 

3) Utah-At the end of 1982, the University of Utah Board of Regents 
announced the raising of admissions standards for students seeking 
enrollment is the Fall of 1987. The announcement, which was widely 
disseminated by the media in full page advertisements, was favorably 
received by the public. These strengthened standards are expected to 
result ultimately in the raising of high school graduation requirements 
around the State. 

4) Florida-As one part of an $80 million education improvement bill, the 
enhancement of math, science, and computer education has been 
authorized in. the State of Florida. Governor Robert Graham signed the 
authorizing bill last Tuesday (July 12), and plans to sign the appropriations 
bill Monday, July 18th~he bill requires the Florida Commissioner of 
Education to provide a plan for State-wide educational improvement in the 
areas of math, science and computer education.>It authorizes the 
Legislature to provide categorical funding to local school districts 
excelling in these areas to fund the purchase of scientific equipment and 
computers, to fund various related efforts at planning centers associated 
with schools throughout the State, to establish teacher scholarship/loan 
programs, and to fu!"ld visiting scholar programs whereby individuals with 
Ph.D.s will be brought into high schools to teach for one year. The bill also. 
includes provisions for merit pay/master teachers and a longer school day 
(see below). 
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5) Kentucky--In January, the State Higher Education Council raised 
requirements for entrance to State institutions, requiring 20 minimum 
credits (including four of English, two ·of math, two of science--biology and 
chemistry). The State Board of Educatio_n also adopted a 20 credit 
minimum for high school graduation, including four in English, three in 

. math, and two in science. In response to concern that stricter minimum 
requirements could increase the school drop out rate, the State undertook a 
study of districts which had required the 20 credit minimum for several 
years. No significant impact on the drop out rate was evident. The new 
minimum standards have not yet been implemented State-wide, awaiting 
clearance by the State Legislative Research Committee. 

6) Iowa--Governor Branstad recently signed into law a program providing 
grants to local districts totalling $50 for each pupil enrolled in a first year 
of foreign language instruction and $25 per pupil for enrollment in 
advanced math or science classes. Additionally, the law provides a State 
guaranteed student loan program for highly qualified students wishing to 
enter the teaching profession and a loan program for teachers desiring to 
upgrade their skills in science and math. This effort is quite consistent 
with the goal of attracting high quality students into teaching and 
strengthening the skills of inservice personnel in these critical areas. 

LONGER SCHOOL DAY /YEAR 

l) Florida--On Tuesday July 12, Governor Graham signed into law a bill 
implementing a new State-wide requirement for a longer school day. The 
law requires a minimum of seven instructional periods in the school day, 
and increases the required total hours of instruction per school year from 
900 to 1050. The law, which takes effect in the 1984-85 school year, also 
includes provisions for merit pay/master teacher and the enhancement of 
math, science and computer education throughout the State. The Governor· 
intends to sign an $80 million appropriations bill on July 18, which will 
provide funds required for implementing the program. 

2) California-Included in the State's major educational reform package for 
grades K-12 is a proposal for lengthening required instructional time. 
Interestingly, the proposal does not mandate that this be achieved by an 
increase in the lef!gth of the school day or year, but merely mandates that 
a certain number of additional minutes of instructional time be provided. 
The proposed increases are as follows: kindergarten--900 additional 
minutes; grades 1 .. 3--a 25 percent increase or 10,000 additional minutes; 
and grades 4-12-a 28 percent increase or 12,000 additional minutes. As 
with other components of this education package, adoption of this proposal 

• is contingent upon adoption of a State budge~. 

3) North Carolina-The State Board of Education has reviewed its first issue 
paper generated in response to the NCEE report, the topic of which was 
extension of the school day/year. The Board endorsed a three-year pilot 
project to test whether increased time in school results in improved 
student achievement. Two districts begin this pilot effort this month. 
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LEADERSHIP 

A number of States (New Mexico, Utah, New Jersey, and Maryland, to name a few) 
and local school districts have established their own task forces to determine steps 
which should be taken to implement the Commission's recommendations. 
Governors and State legislators are taking a particularly strong role in this process, 
challenging educators and educational organizations to provide leadership in 
_shaping the excellence agenda. 

PARTNERSHIP WITH THE PRIVATE SECTOR 

A number of excellent examples exist which illustrate the benefits of strengthening 
cooperation between public education and the private sector. To name a few: 

1) The Business Partnership--This Minneapolis-based organization of business 
and community leaders has made education improvement a major priority, 
focusing largely on education finance and increased standards. 

2) The Atlanta Partnership-In operation for five years, this group has 
pi:qmoted the Adopt-A-School Program, linking schools in the district with 
corporate sponsors. The program has been so successful that practically all 
schools in the district now have some linkage with the Partnership. 

3) The California Roundtable--This organization of business leaders has been 
very active in urging educational reform and in supporting additional tax 
levies to upgrade educational programs. 
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• Its P.O. BOX 281 - NOME, ALASKA 99762 

July 20, 1983 

Lee L. Verstandig 
Assistant to President for 

Intergovernmental Affairs 
The White House 
Washington, D.C. 

Dear Mr. Verstandig: 

J / . JELEPHONE (907) 443-5242 

.t-Cf /fltJm e.. 

QJ 

Thank you for sending the report on education pr~pAred for 
Secretary o . fci u ciitio_:q_ Te rr ell Bel l _--. Ther·e· ·is · strong expressions 
of community support for local control of education in Nome. 

However, Nome may be faced with as much as a doubling in 
population as a result of oil exploration and development in 
the federal Outer Continental Shelf. · The City of Nome and the 
Nome Public Schools could find it very difficult to finance 
education facilities when they are needed if the population 
increase occurs rapidly. The City of Nome is therefore strong-
ly supporting the Outer Continental Shelf Revenue Sharing bills 
in Congress (H-R 5 and S.800). As an example of costs a new 
elementary school - designed to replace the existing school - is 
estimated to cost $17 million. 

We hope you will urge the President to back this legislation. 
We have written the President and Secretary Watt, Secretary 
Baldridge, and Budget Director Stockman urging their support. 

-~fS'<v~,----
Leo J3._asmussen 
Mayo'r of Nome 



State of Rhode Island and Providence Plantations 
EXECUTIVE CHAMBER. PROVIDENCE 

J. Joseph Garrahy 
Govemor 

Dr. Lee Verstandig 
Assistant to the President for 

Intergovernmental Affairs 
The White House 
Washington, DC 20500 

Dear Doctor Ve~ g: 

July 20, 1983 
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Thank you for your recent letter. I appreciate your sending me a 
copy of the report outlining various state initiatives designed to 

- r emote excellence in education ; 

I note, however, that in this report there is no information con
cerning Rhode Island. I want to assure you that there are indeed 
several major initiatives underway designed to strengthen our edu
cation system and to promote excellence. Chief among these is the 
High Technology/Computer Literacy initiative which will provide 
more than $8 million for the purchase of hardware and software for 
the public schools in our State, from the elementary schools through 
the university level. 

Additionally, our Board of Regents for Elementary/Secondary Education 
recently approved more stringent requirements necessary to earn a 
high school diploma in Rhode Island. The Board is also considering 
increasing requirements for teacher certification as well. 

Please be assured that my Administration is committed to excellence 
in education at all levels. Our students must be equipped with the 
skills they need to meet the challenges of the future. 

If I or any member of my staff can be of any assistance to you in 
this area, please do not hesitate to contact me. 

Sincerely 

//~ ephX Garrahy 
(_J/vERNOR 
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STATE OF MARYLAND 

E X ECUTIVE DEPARTMENT 

ANNAPOLIS, MARYLAND 21404 

July 21 , 1983 
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GOVERNOR 
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Mr . Lee L . Verstandig 
Assistant to the President for 

Intergovernmental Affai rs 
The White House 
Washington, D. c . 20500 

Dear Mr . Verstandig: 

Thank you for your recent letter forwarding a list 
of s ~ iti a i ves for promoting excellence .:i.n educa-
tion . --

I am pleased to note that the states actively and 
individually are taking action to improve public educa
tion . In Maryland, we have had an ongoing and long
standing commitment to this goal . 

The President ' s recent focus on educational quality 
is bringing public attention to the importance of our 
schools . If this finds expression in support for state 
and local initiatives to improve the public schools , he 
will have provided an important PJ blic service . 

S3incerel 
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