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December 14, 1981 

NATIONAL SECURITY VECIS10N 
DIRECTIVE NUMBER 3 

CRIS IS MANAGE."'IENT 

A national security matter for whicb Presidential decisions 
and implementing instructions are required more rapidly than 
routine interdepartment NSC staff support provides may be 
considered in the context of crisis management. 
n . .· 

SPECIAL SITUATION GROUP (SSG) · 

Crisis management shal.l be the responsibility of a Special 
Situation Group (SSG) chaired by the Vice President. The 
Assistant to the President for National Security Affairs; at 
the direction of the Vice President, will convene the SSG 
when the gravity of the situation warrants. The function 
of· the ·ssG will be to advise the President with respect to 
decision options on domestic, foreign and military policies 
and ·actions. ·-

The SSG will consist of the Vice President (Chairman), the 
Secretary of. State,. the Secretary of Defense, the Counsellor 
t-o t!le President·, _the Director of Central . Intelligence, the 
Chief of Staff 't.othe President, the Deputy Chief of Staff to 
the Presid~~t, .the Assistant to the Px:esident for National 
Secux:i ty Affairs, .the Chairman of the Joint Chiefs of Staff 
and others designated by the Vice President. 

The Special Situation Group will: 

a. Formulate contingency planning in anticipation of 
a crisis; 

b. Monitor the crisis, drawing on the resources of 
government agencies and other information resources; 

c. Formulate options for consideration by . the National 
Security Council or for submission directly to the 
President; 

-CetfFXgi'NTrIAL . 
Review on October . 15, 1987. 

UNCLASSIFIFn 



.U 

f \ 
\. . 

....... ~~ · 

d. 

e. 

f. 

.ltll 
Ensure that Presidential ·decisions a.re transmitted 
te aqenc,i u AnQ 1Utpartment5 z&Jr . ~ mpJ ement.t.ioJ:l; 

Monitor the implementation of the Presidential 
decisions and directives; 

Provide communications and press guidance for 
White Bouse and Departmental use. · 

The A.Ssistant to the President for National Security Affairs 
will effect liaison between the SSG. and the NSC, and will 
make recommendations to the Vice President on agenda items. 

INTERAGENCY WORKING GROUPS 
t 

For the purpose of supporting the Vice Preside~t in crisis 
management, the Assistant to the President for National 
Security Affairs will convene interagency working groups 
as appropriate. · 

SECRETARI:AT 

'l'lle ·NSC staff will provide support for the SSG. 
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