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QUES. ~ 

#6. 

#7. 

#8. 

REF •. 

7501-1 
7f. 
6f. 

7501-1 
7g. 
4b. 

III-A 

7501--·l 
7h. 
6d. 

THE OEO REGIONAL OFFICE AND THE SEOO 

Ha.s the Regional Office :Jointly worked out a 
written ag-.ceernent with the SEOO -- divid:i.ng 
r.esponsib:Uities as staff capability and interest 
dictate -- to assu.i:e rnaximum of coordination and 
a rninimu.~ of overlapping of activities ond 
functions carried out by their respective field 
representatives? 

Has the Regional Office fnvited -- with adequate 
advance notice P•- the SEOO to all "pre~reviews" 
held with other OEO g-.r:antec;s in the stg;.te? 

LIS'l' the pre-:eeviews during. the past 6 
months, with dates ·when notices were mailed. 

DESCRIBE cases when the SEOO has been par­
ticula:c ly helpful to the Regional Office 
Field Representative. 

Has the Regional Off ice ensured that a copy 
of all applications and requests for OEO funds 
as well as requests for reprogJ::amming / submitted 
to the Rcgiono.l Offir:;e for app1:oval is sent by 
the applicant simultaneously to the SEOO fo:r. 
information and comment, with written notice 
upon the receipt 0£ a11 applica'Eionsand.w"ith 
written comment by the SEOO on funding request, 
w11IC11 .. rec0ives ... se1:ious consideration and 1::esponse 
by the Regional Office prior to funding? 

LIST grant applications wi.th written SEOO 
cormnents (favorable and unfavorable) during 
the past six months which particulm::ly re­
ceived serious consideration. 

DESCRIBE the significant cases in relation 
to efforts to reach agreement. 

l 
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ye:s no 
don't know 

yes no 
don't. know 



QUES. ~f 

#9. 

#10. 

#11. 

REP. 

7501-1 
7i. 
4c. 
6e. 

7501-1 
7j. 

7501-1 
7k. 

Has the Regional office invited the SEOO to 
participate in all OEO staff evaluation teams 
which review the overall effectiveness of a 
grantee's progxam; has shared with the SEOO, the 
findings and recommendations of such teams eval­
uations immediately upon completion of the 
written report; has jointly worked out a follow­
up procedure and plan to ensure iw.plementation 
of OEO's recommendations? 

LIST for evaluations conducted during the 
past six months: 

(1) when invitation was sent to SEOO 

(2) when findings and recommendations were 
sent to SEOO. 

(3) when follow-·up procedures and plans 
were worked out. 

DESCRIBE significant successes or failures 
in joint participation. 

Has the Regional Off ice worked through or 
in consultation with -- the SEOO in any of its 
dealings with other state agencies, unless it 
has arranged for a by-pass agreement with the 
SEOO fox: sped.fie types of contacts elsewhere in 
the state government? 

Have the Regional Director and the SEOO 
Directors jointly planned and participa.ted in 
regular meetings -- to be held at least quarter­
ly -- to discuss mutual problems, exchange in­
forrnation and explo:ce new and innovative ways 
to increase their effectiveness in working to­
gether? 

l SE.C'rION . ; 

~ Q-VIII ii 
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QUES. ~f 

#1. 

#2. 

#3. 

#4. 

#5. 

REF. 

7501-1 
8c. 

7501-1 
8c. 

7501-1 
8e. 

7501-1 
Sh. 

7501-1 
Bi. 
6d. 

HEi\DQUARTERS/OEO AND THE SEOO 

Has the Office of Operations fostered an ex­
change of inf o.rma ti on and program experience 
among all the SE.OOs and the Regional Offices? 

LIST occasions durii1g the past six months 
when this was done. 

Has the Off ice of Operations sponsored and 
jointly planned with the SEOOs and the Regional 
Off ices an annual nat:ional conference for all 
SEOO Directors? 

Has OEO Headqua:.cters consulted with the SEOO 
to ascertain national and inter-regional 
training and technical assistance needs of the 
SEOOs and to assist them in meeting such needs 
the use of OEO personnel or through contractors? 

LIST occasions when such consultation took 
place during the past yeax. Identify 
assistance given and OEO staff or con­
tractors involved. 

How well has the Office of Operations assisted 
the SEOO in its dealings ·with the Heaaq·ua:cters 
offices or other federal agencies? 

Has each OEO Headquarte:r::-s ftmding office insured 
the providing to the SEOO of one copy of each 
official application (or an "information packet" 
sum.rnarizing the application) , submitted to that 
office for approval and insu:ced that written 
comrnent by the SEOO --· received serious con­
sideration by OEO Headquarter~> prior to fl.mding? 

LIST <:ihen during the past six months such 
appiications were submitted to the SEOO 
and tbe nurrt.ber of before the grant 
date and when written cornrnents we:r:e sent 
to OEO. 

~29-
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i Q-IX :. 
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EATING 

yes no 
don't know 

yes no 
don't know 

yes no 
don 1 t know 

good poor 
don't know 

yes no 
don't know 



QUES. {~ 

#1. 

#2. 

1. 

#5. 

REF. 

7501-1-
1-

CAP 81 
I-A 

W.P. 
I-C/D 

W.-P. 
I-D 

SEOO ORGANIZATION A..'ND MA1"1AGEMENT 

A. ORGANIZATION 

Is the SEOO located at a high level in the state 
government structure, readily accessible to the 
Governor? 

DESCRIBE the levels of supervision and con­
trol exist between the SEOO and the Gov­
ernor. 

Does the organizational location of the SEOO 
compare favorably with other similar state 
agencies? 

Are certain SEOO functions assigned to other -
state offices, e.g. financial accounting, pro­
gram operations? 

LIST delegated functions. 

How well is the SEOO organized to effectively 
utilize staff and financial 1::esources? 

How well does the internal organization of the 
SEOO match its priority functions of: 

LIST: 

1. Advisor to Gove:cnor 

2. Resource Mobilization 

3. Coordination and Planning 

4. Advocacy for the Poor 

-·30-
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yes no 
don't know 

yes no 
don't know 

yes no 
don't know 

good poor 
don 1 t know 

good poor 
donrt know 

G p D 
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G D 



QUES. # 

tP. 

#8. 

#9. 

#10. 

SEOO ORGANIZATION AND MANAGEMENT 

REF •. 

W.P. 5. Technical Assistance 
I-D 
(cont'd} 6. Grant Review/Nonitoring/Evalu.;;.tion 

B. STAFFING 

7. Management 

8. othe:i::-

DESCRIBE the proportion of SEOO resources 
allocated to each major task or function. 

Do personnel perform job functions contained in the 
approved job descriptions. 

DESCRIBE any departures of job function from approved 
job descriptions. 

ru::e staff personnel qualified for jobs? 

LIST perr,;onnel job title and qualifications. 

Has the SEOO employed poor pe:r:sons and minority persons'? 

LIST the persons according to poverty or minority 
backgr01..mds and give dates of employment and job 
positions. 

Has the SEOO prepared and implemented an affirmative 
plan in acco:cdance with CZ\P Form 11? 

c. STZ\FF SUPEi=<.VI:3ION AND 'fiU\INING 
---~~---.....--..---""----·---,...-----

Does each staff person receive clear instructions and 
orientation on his responsibilities and place within the 
ove:call program? 

-31-

yes no 
don' t kno'{' 

yes no 
donrt know 

yes no 
don't know 



QvSS. ~f· 

#11. 

#12. 

#15. 

#16. 

#17. 

REF. 

W. P. 
II-D 

W. P. 
II-D 

7501-1 
9f. 

7501-1 
9a. 

SEOO ORGANIZATION Al'ID I·Ir~NAGEMENT 

Is each person evaluated with perfox:mance 
indicators explained and monitored? 

DESCRIBE how often 

Is there pre-se~ice qaining? 

LIST training events during past 6 months. 

Is there in-;service b:aining? 

LIST training events during past 6 months. 

D. PROGRAM PLA0.1NING l'<.ND GRl\NT APPLICATION --------..... 

PROCESS 

Is the SEOO CAP 81 Planning Process followed? 

Are goals and p;:im:ities quantified? 

P<xe goals and p;:iorities realistic? 

Is the SEOO dxaft work program checkpointed 
with all CAAs in tbe state for corrunent and 
such signed checkpoint fo1:ms (76) included as 
part of the annual SEOO 1:cfunding reqnesi:? 

Does the SEOO use the forms ;;md follow the 
apJ?lication procedures for SEOOs outlined in 
OEO Notice 6710-2 of FehJ:uary 26; 1969? 

-32-

yes no 
don't know 

yes no 



QUBS. it 

#20. 

#21. 

#23. 

#24. 

#25. 

#26. 

REF. 

7501-1 
9c. 

7501-1 
9a. 

7501-1 
9d. 

W. P. 

II-C 

7501-1 

SEOO ORGANIZATION AND 1'11',.NAGEMENT 

Are the SEOO Plans and Priorities submitted to 
OEO no later than 90 days before Program Year 
End? 

Are SEOO R~funfling Requests submitted 60 days_ 
before Prog:i:am Year End? 

Does the SEOO inclti.de as part of its annual 
refunding request a p:r:ogress or self-evaluatio1i 
report on its c.wtivities for the previous year, 
giving a candid assessment of its successes 
and failures in meeting its Work Program? 

E. PERSONNEL MANAGEMENT 

Is there a career develo_pment program? 

Are job classification procedures adequate? 

F. REPOR'l'S 

A.re CAP 15s on time? 

Axe field trip reports a.dequate, :ceviewed? 

G. :FILES 

Ace files in such shape that documents requested 
can be readily found? 

·-33-
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QUES. # 

#1. 

#2. 

#3. 

#4. 

REF. 

CAP 8l 
II~·B 

CAP 81 
II-C 

. CAP 81 
II-C 

CAP 7-e 
IV~·g. 

W. P. 
IV-G 

SEOO WORK PROGRAM 
California. 

(Points Not Covered in Ea1:1.i.er Sections) 

Has the SEOO reached the goal "To develop • • • 
demonstration projects in the use of volunteer 
services, excess property, and community college 
resources, in programs of technical aid to 
Indians, disadvantaged youth, and Head Start 
day-care projects; and in other specialities 
as indicated"? 

LIST the demonstl:ation projects and pro­
grams of technical aid v1hich have been 
developed during the past year. 

Has the SEOO reached the three-··yeax goal "to ac­
celerate the spin-off of effective anti~pove:i:ty 
p:t:og-.caras to established social agencies''? 

LIST the accomplishments 1:eached to date 
this past year. 

DESCRIBE significant successes toward this 
goal. 

Has the SEOO reached towa:-.cd the three-yeax goal 
"to new public and p:eiva.te efforts :for the 
g_~eve~~ of poverty"? 

LIST the accomplishments reached to date 
this past year. 

DESCRIBE 
goal. 

significan~t sticcesses ~tO\V'Ctrd this 

Has the SEOO served 11 as a central personnel 
"clearinghouse11 for the 

LIST requ.ests made and results this past year. 

' l 

yes no 
don't know 

yes no 
don't know 



QUESo Ji 
rr 

~f5. 

#6. 

#7. 

REF. 

CA-P 81 
II~B 

W.P. 

I-B 

CAP 81 
II-B 

W.P. 
I-B 

w~-r. 

Id·C/D 

SEOO WORK J?ROCRAM 

Has the SEOO p::ovided «r,:::view of and 
assistance to grant0es in greater depth 
by an increased and better trained cmalyst 
staff . • • "? 

Has the SEOO provided rrsufficient intensity 
and continuity of state-CAA relationships 
to resolve as many ar:eas 2.s possible of mutual 
conce:r~n al0 0ui: pro9Tams p1::i.0x- to the refunding 
review stage. '!'? 

Has the SEOO p1:ovided rrhigher quality multi"'­
specialty technical assistance to CAAs" in this 
progr.am yea:r: through the "addition of: fom:.­
management Specialists, eight Field 1\nalysts, 
and three SpAcial ProgJ::-ams Coordinators'<? 

Has the SEOO outstationc~a. analysts in one of 
three (San F:cancisco, Los Anqeles, and 
Sa(::ramento) ;:moo Admi.nistra-;::ive i:egions? 

yes no 
don 1 t know 

no 
don't know 

yes no 
don't know 
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l 
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SEOO ORGANIZATION AND MANAGEMENT 

Attachments 

ORGANIZATION CHART 

CPA ASSIGNMENTS 

FORMAT for MONTHLY NARRATIVES 

CAA COMPLil;NCE CHECKLIST • • • • 

LEGAL SERVICES EVALUATION dtd 2/4/71 

INFORMATION PACKAGE REVIEW • • • • • 

REF. 
PAGE 

13 

16 

16 

16 

16 

16 
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J. ,SAWIG.KI 
r----------'i' l>clm in ist rat iv e 

Eomrn. Dev. and 

1 
! Director 

kren. Counsel 
CFuller) (SekafeW 

{Assistant j 
i-• 

(Galyan ) ..... . 

--·---------~--~-- ----------------~- ~------------~ -~------------------'"···---~-------~--

! B . SCECJ;{ 1 l 1-L • DOWN-
,~ l f ~~:~ j Dep. Dirccto1· ! Dep. 1nrector 
jfor Program 1 1l Planning, Bud-
! 1'1;;a l ys is _J aet. un<rnce 

~ l ( Collins ) 
---·-· -------- ------ ---------· ·- ·----- --· -- . -~- l ·-------------------' 

l ---i 
j 

' l l i Y"\ "',,fi ~,,...,...,_.,.." ., n r~n-r ... n ......... N~ J SAWI""VI 

1 

: ~. l.Ac.:-...r:.~ . ! I ,:::, ~ ":'r\nl';.-!::,~ • '. C1-.... 
\hssist. Dir. l ! !~t. Dir. Assist. D:i:r •. 
ILeg&l j' l I Operat~ons Administration 
- ·- 1 i ' 
Fattorini, Russo, 1 (Davis7 (Pearson, Arnolu~ 
m · / ...... ) __ ....... ____ .._j"" ___ -- T".11 1] yr 
ingger . , P•ii..10'.c 

1

_ j I ; 

1 

» V/ 0 ,. , l oun 

l -r l' • . . I _ 
1 ~~.. l 1 CP.<\J l j VISTA Technical Assi.ste;ncE Oak~and I North . South l B. Schur - Chief Monitor 

L t ~-*~--~ 
Clar~<. 
Chzirlton 
;\1c C~· ~c <l t: h 
Gurule 
Goff 

· (Brown) 
(D.::iv is) 

.2\rchu.lctta 
Petersen 
Br: own 
Kludjian 
'I'h i.es 
(Singleton) 

!•icinnes 
Blaker 

Franc 
.71 rchor 

Cunningham Carter 
Whiteley 
Taylor 

Espana 
(Davis) 

Varela, 

Approvea--~e-~~·:s7t//./. Wl.S I\.. r~· l _____ CU-_. dJ' 
. uh er ---<.::. 

L. (Gray, r:-ockman__J 

i-rrJ-11?1 



.·· 

~orthern c~1ifo~1in 

Clerk 

Cte.rlton 

Gurule 

Goff . 

Hav:kins 

Sono:12 

02kl2nd 
Leke 
I'fondocino 

Mo;:J.terey 
8211 Benito 
San }'r2nci~co 
S2nt2 Cl2r2 
Sen ffoteo 

PlccE:r 
El Dore-do 
IJ9 sEen-ffococ--Plur'.:.[' s-Te~1nma 
Sierre 
Butte 
Shasta 

S<:Jnt2 Cruz 
Kern 
Kings 
Fresno 
Merced 
i:::'ul_;;;re 
S2n Luis Obispo 
He.dera 

Marin 
Contra Costa 
Alamed.a. 
Ssnta Cl2r2 
S2n Joaquin 
Stenislaus 

S2craoento 
Yolo 
Soleao 
Be::.,keley 

Southern California 

Archuletta 

Petersen 

EYOA 
Quechan Indian '11ribe 
Single Pu.rpose Gr&nts 

Santa Barbera 
EYOA 
Ventura 
Casa Losa College 



13rov.'n 

~ .... , ...... 
LL UC.J J. <"' n 

EYOA 
Co:mton-Willo'::brook 
Sen- Dieco 
S<:<n Bernerdino 
~ousing Opportunities Center 

EYOA 
VCIU 
IEiperiel 

Orene;e 
Riverr::ide 
Rio Hondo 
P2sedena 



In::::.tx·uci.:ions: One of these foT'El.S sl!o1.1.lc1 l!e cowpl c:tf:d for 

each CAA or Dclegr,;.t:c Agency B.r:t1 ci.11 turned in et ·· 

end f' o .... ssch B11I~sr· ! ! 
---------~---

---.....--:----. --..... --:-------------

2. CAA vi.sited --------·------------------------

technice.l 

AC'l1IVITIES 

Strm;g points ----·-------------------·--------
______________________ ,. ____ ... ___ _ 

points 
----·------------------------·~------- _________ . __ _,_ ____ _ 

~-------·-· --~----·----

6. O'O''Cr""1 t1· ,,~'"' (Hni.r ,.:;O ·ro" r·r-+-e C1~J· '.:::'.Ve .... ....... ..t;,_;; ..... !.-.....). ~·- J ~ c. ..... .J ~ !.. 

1 ~\ . c·oe SC I 
D ---------------------

. 1. ' . in 2cco;-np .is~1ing its 

---·--------·--------

----------------~--------~--



lv~A-tu-.f{.uT ft CfA ~TA Tr.> ~.,,14 ~s ~K~, fUfD!U 
Ju,~~i.£ f,;i... ~~ '1u ~ tu.o~~ Or~ /lLfD~ 

Instructio!1s: One of these forms sl'.:.ould be cou.pletecl for 

each C1Hl. or DelE:"go.te Ap;,t:ncy visited <?-!id c.11 turned in at 

end of each month. K.El'x IT KUEF ~ ! 

1. Na~e of stnff member ___ , ________ _ 
2. CAA-visited 

·--·-------

3. technical 

ACT IV I1:l1IES 

4. Stror.g points ·-----------·-------

~---- ------------------------

5. , Weak points 
L ------·------------

6. 

---~--...---..------------------------------------

-~--------,___ ___ ~----------
------- ----

Obscrv2tions (How do you rate CAA in 
goc.1s?) ___ _ 

1 . '. 2ccomp is.:-i.ing • +-
1- \J s 

----------- -----------~---



SOURCE 
,,._-~-~--

243a, EOA 

243c, EOA 

~P Memo 60, Par. 3 

)EO Inst. 6807-1 

)EO Inst. 6910-1 

)EO Inst. 6910, 
Par. 4 & 5 

' 

~AP Grantee Finan­
cial Policy & 
Procedures Guide, 
vol. v, chap. 1 

~)\l ;Uide, Vol r II, 
,rt I, Par. 2f 

'·------

~AP Memo 44-·a 

DESCRIPTION ------------
statem2nt of responsibility of accounting 
system for gr~ntee and delegate agcncy(ies) 

Annual independent audit completed or 
scheduled in last 12 months 

Respond to nudit within 60 days 

Administrative costs 15% less th~n total cost 

Travel Policies in accorc12u1ce with Standardized 
Government Travel Regulations 

Out of community travel approved 

Submitted inventory of property on hand and 
list of what will he required for program. 
All inventories must be current 

Regional approval of all purchases over 
$500.00 

All purchases within budget 

contract files documented to show purchases 
authorized. less than GSA price, bids maee 
competitively or by rotation and received by 
someone other than paying official. 

All program expenditures within budget 

Supervisors' approval of Time and Attendance 
reports showing hours warked and all leave 

All CAP 15 1 s {Grantee Monthly Finar1cial 
Report) current and mailed 

90 days after end of program year, final 
Cl\P 15 and Cl\P 28 to OEO 

~: 



SOURCE 
~AP Mem_o_Sl 
Po.rt C Par. 1. 

Part C Par. 3 

Part C Par. 2. 

Part c Par. 3c. 

Part D Par. 2 

Part D Par. 1 

Part C Par. 5 

Part D Par. 5 

D Par. 3 

Part C Par. 1 

" II 

DESClUP'l'ION ----------

Membership 51 or less 

At least 1/3 representatives of the poor 

No more than 1/3 public officials 

All representatives of the poor democratically 
elected 

All board members (other than public officials) 
served less than 3 consecutive years and less 
than 6 years total 

Each member representing geographical area 
reside in that area 

Rules of operation include petition procedure 
for membership of ne\\r groups 

Committees reflect composition of board 

Quorum requirement for meetings of the board 
and executive committee at least 50% of total 
membership 

Membership of board divisible by 3 

.Membership of committees divisible by 3 



nst. 6710-1 
·1 Conditions, 

7; CAP Memo 23-A, 
t c Par. l 

" 

II 

::i Inst. 6710-1 
n'l Conditions, 
r. 6; OEO Notice 

--2; Requirement 
r Affirmative Civil 

Action Program 
tle 45, Chap. X . 

II 

II 

II 

II 

II 

CIVIL IUC~BTS 
----·--~-~---

DESCJUP'J'ION 
Nritten policy of no-r1disc.rir;\{nation in 
employment on grounds of race, creed, 
color, national origin, sex and age 

Policy communicated to all appli~ants, 
employees, supervisors and minority groups· 

Policies and procedures stating affirmative 
action to be taken to insure no discrimi­
nation in recruitment, employment and all 
other personnel actions 

CAP Form 11 on file in region 

CAA and delegate agencies installed af f irmativ; 
action plan 

Outreach program designed to reach.all 
ethnic groups 

All ethnic groups included in policy making 
bodies, participation in planning and 
setting priorities 

Location of facilities so it is accessible 
by all ethnic groups 

Staff members who can communicate with all 
ethnic groups by way of language and culture 

Program participants are reasonable representa­
tion of all ethnic groups 

Periodic self-evaluation of affirmative 
action plan 

Written procedure for informing all persons 
or any class of individuals of their ri~1ts to 
file a complaint with the regional off ice if 
they believe themselves subjected to discrimi­
nation. 



_!ORCE 
~-23-A 
D Par. 1 

" 

,. 

.. 

P Memo 23-A 
rt A 

rt B Par. 1 

:rt B Par. 2 

trt B Par. 3 

trt B Par. 4 

irt B Par. 5 
t 

~o Inst. 6909-1 

~o Inst. 6909-4 

\P Memo 23-B 
3.rt B 

3.rt D Par. 3 

:otrt E 

E:O xnst. 6903-1 

Inst. 6907-1 

80 Inst. 6907-3 

~P Memo 23B, Part A 

DESCRIP'rION 
Rules governing vac::;t{ons:--sick leave, 
periodic increases and other conditions 

Rules foi promotion, separation, resolution of 
grievances and regulation of employee conduct 

Description of benefit plans with details on 
employer and employee contributions 

S~lary and salary ranges for each position 
and class of positions 

Formal education not required for positions 
if candidate has ability to perform duties 
except where limited by state law 

No wages or salaries less than federal minimum 
wage laws 

Regional approval t6 hire for positions over 
$5, 000 which is an increment of 20"'/o over 
previous salary. Previous salary must be 
documented · 

Employees over $7,000/year receive no overtime 

Reimbursement for interview· expenses limited 
to director or deputy director 

OEO approval prior to paying moving expenses 

Agency free from nepotism 

Prohibition against acceptance of gifts and 
gratuities 

Submission of list of employees earning over 
$10,000 as of June 30 

Records of all personnel actions including 
hiring, discharge, promotion, discipline, 
time and attendance, and previous sa1ary 

Biographical information on Director, Deputy 
Dire~tor, Fiscal and Personnel Officers 

OEO approval for salaries over $15,000 

Statement prohibiting political activity 

Statemcmt prohibiting participation in direct 
action in violation of law 

Wage compaiability 
t -- ~ f " 

CHECK 



DESCRIPTION 
How "bench mark-,7 -positlor;s are identified 

Explanation on procedures used to obtain 
data to establish ''benc11 mark" positions 
and how other jobs related to these 

copies of certification or other back-up· ~ 
information 

.CHECK 



u 

DELEGi\'I'E l\GENCY COflTB}\CTS _____ .,. ---------- ---------~·......,..._--~--·,..--~--~-

DESCRIPTION 
··--~------..----

All delegate agency contracts signed and 
on file 

contracts include minimum requirements ot 
appendix F, OEO Instruction 6710-1 

Procedures for monitoring delegate agency 
contracts 

Established procedures for funding delegate 
agencies 

CHJ:::CK '"'-----



SOURCE 
o 111-.s-t:-6oos-1 
r l b (3) 

.r "' b (5} 

ir 2 a (1) 

ar 2 a (2) 

RESIDENT PARTICIPATION 
---~--·~-~---4;.-

DESCH.IP'l'ION 
Adequate provision ·for CA1\ toinvolvement of 
the poor through advisory committees and target 
area councils 

Same policies and procedures for involvement 
of the poor in delegate agency contracts 

Progress report on implementation of OEO 
Instruction 6005-1 submitted with CAP 81 
by each delegate agency and CAA 

Progress report include section prepared by 
representatives of the poor 

CHECi\ ----



.:iOURCE 
~o Inst. --7042-1 
tr l 

'.l.r 3 

DESCRIPTION 
l?ublic boa.rd meetinis at least once every 10 
weeks or in response to \•lritten request 

All meetings held at time and in place 
convenient to al'l 

Public notice o.f each meeting, giving time, 
place and agenda distributed at least 10 
days in advance 

Minutes kept of each meeting 

CHECK 
-~---



~ ,JltC!E 
7f~'"-'/041-1 

CHECK 



2~0TJRCE. 

CAP Hcmo 7'7 
D~;~SCIU :F~J'.I I01J 

G:r~-:. 1:-!- .1. ... 1 1nu1 c~ r:·~0 v noT:-,D~;,---:l;~:;~<f'·i-:OT' 
1
'J''11)1 { sb-1,_~,,. 

-t..,.......1..~o.v 1,,._..._,.1, ............ ._ •• 4-t - ,..., '-" ~.1;-,1~, .,,., .... • ~..L. -"'-l.J-0 

nch[;p<:~pcrs for g<:meral distribution in the 
communi t;y 

Hev:slctters f..: house orgr.i..ns: 
:Free to participants and employees 
C .l-. 'd . 1 ' +· • onl_,ain no pai. cmn:nercia anvc2··,.asing 
Non--p2.rtisa.n 



SOURCE 

Par 4 

Par 5 

Par 6 

Par 7 

Par 8 

Par 9 
' ... ,._ 

Youth invo.lve::1ent in plsxrning, operation and 
cveluation of: program 

Economic 01)portunity program, not recreational 

Grs.nteE: providir3 trnining & 8valuation to 
upc;rad€: :pro13r;;rm 

Frogr;:<r! r:ccrving mo;-:.:t ricedy and e.lien2.tcd youth 
'15-2'1 ye2_)·s of ege 

Coordinated i.d. th other activities of youth 

CH!~( 

' 

Ftii'H:DY FI,\ rn.rp.;G:-;f C'D i'-'Iemo -;z,7-A Par 2 __ -...:...:;:_:::_:.___. __ _:.:::; ~~....:- ./::''. . , .. -~ _,, 

~ - . " . , . . 

Information only supplied to those requesting it 

InforI:1ntion concistent 1·rith incli vidue.1' s mo:;::al, 
philosphical or religious beliefs 

Pnrticip&t:ion not :cequir.;itc to participation in 
otllor Cl~l1.. l)J~o51~2ns 

COViPR!'.;HEXSIVE \t,10RK 1\iJD 'J~R'..ElPTG ;... Title 1B--EOA 

~ect. 126 EOA 

S~ct. 221 

No pc;rt:icipa".lt r::<q be involved on projects 
involv~.n? politico.~ parties, sect[irien instruction 
or religious \·1orshJ.p 

Progr::~m mBy not result in disp1<::.ce:!lent of 
<'">•11~i] - ,-c:a~ ,, 1-1..--,,.,.-,C' -irr-, .-., ·x, ~--i ct"' no· n-'- ,., -'-e f'or '-''··1- .OJ~ \,Q_~·.!..-..1..0, ~-·'·pc,,l e.·~--o -'--· 0 CO--vrc.,CLo _,__ 

services or result in substitution of federal 
for other prosrrnri funds 

Hour;i.ng Develo1)mcnt Corporations prohibited 
from: 
Insuring mortagcs 
Pr·ovid.ing long term financing 

with 10115 term 

Local initiative prosrems include proErams 
for elderly 

- ..'.1 -· -



ft • . ··iii.,' 

S~'-lf·~i of -California 

Le5al Staff 

From J)ennis l1cKee 

Date February 4, 4971 

Subject: Legal Services 
£valuations 

We have several legal service programs t'ihich \<i'ill be coming up 
for refunding very shortly. It is my hope that we can develop 
a general methodology for thorough end efficient evaluation of 
these progra11s. 

The following sets forth the procedure to be follo'i'ied: 

~l..£.~V-"i;'Ji. of~~~~lJ3~~Yl:..S£~££osE.?E-E!~~!2:22! 

1) . Dependin&~ on whether the program you are going to evaluate 
is in the 1for'r"ch or South, check with Geoff CJ.ark· or Gil Arc!mletta 
to obtain the name of the Prosram. Analyst for that CAP.. (I1ost 
legal service~programs a:I."e a delegate agency within a CAP).. The 
program a11al;y'f~:1t should be able to give you some useful bacJq;To1md 
infor11ation af1d :possibly som.e valuable clo "s <:md dont' s as regards 
your evaluative effort fo;i." that; .:pa:i}ticular proe;r&"11. 

2) Utilize the telephone to as great an extent as -oossible~ 
With the small staf'f that we have and the large num1-:1er of ~ega~ 
service progra.ms it \·Till be rwcessary for 1.rn to conserve t::un11 in 
ever-;r 'day that w0 can. 

Try to set up your agenda prj_or to a:criving in an area.. (Allow 
yourself suffieicnt; flexibility so that you c:eJ1 handle tmex:pe.cted 
contingencies). · 

3) . It 1·1oulcl be pref err able for y01.U' -first appointment to be \·Ii th 
the e,tto.rncys in the O .. E.O .. LBgal Service progr0n \·lhich is bei:n.g 
e·val1 1,ci.'·""(l. ~.·lr-> •·.'c'ffi-',,: to -l-c;.1~.-~ ""'0,...J·.f·J·~1e ~-,.,,·or".-"..., 11 "11 tni.·s T'C"'D''Ct ~ --'-'"' .~ 1 ~ - ..,. __ ,<c.; ct.:!. o .v - c'.!.J!J;; U<.c.1..,:. _,._ ~ -~ - ".:;>-"''~ ·• 

l.et ts .find out how we might hr-;lp the progrmn. 

Evn1 uation Chee;(]_ is t. 

IX1: lff 

at;t;a(!h: 



mtact: 

1) 

.sk About: 
j 

a) Policies: #of cases handled,i 
kinds o1 cases. Ask to see l 
paperwork to back up these 
fiQITes. 

1 
.. 

b) Off i~e bours kept, interview · ·.r • 
scheQule, etc. · ! 

r . 
c) Interview some clients if f 

·possible (randomly select I 
several which may be in the , 
office v/nen you are there) - ! 
with permission of legal servide 
attorneys. 

d) 

e) 

f) 

g) 

h) 

i) 

Ask what the attorneys thin..'lc 
the thrust of their programs 
is, ask what they thi:n.:1n: it 
should be .. 

Ask who we. should tallc to in 1· 

the commu....111. ty .. 

In-kind contributions? I 
Tel~ them we wish to of:fer anyf 
assistance we can. 

What do they see as problems? 

W'h.at imurovements do they 
suggest"'? 

\, }---

I 

t I 



1) Legal Service program 
attorneys - cont. 

k. About: 

j) Office Procedure. How are 
cases logged in, how assigned, 
what documentation is kept, 
.are hours per client or case 
kept by attorneys, etc. 

k) V-1hat are case priorities? 
i.e. What cases are programed 
to be handled? How are these 
priorities set? 

1) Check to see if ·there are any 
mechanical bottlenecks. i.e. 
are there some classes ·of cases 
which are flooding the off ice 
that could be handled in a 
more specialized manner? 

Evaluation c. ;klist - lA 

------ ---,7--~···-······-·---·-·--~-- ~~~-~- -- -

Was this done? 
·'If not, whv not? Remarks 



Eva.l ua.tion C. ;klist - 2 

·ntact: ) 

2) School Officials (generally I Was this done? ! 
school supt .. ) t'{.If no.t., wh;y not?), r Remarks . ,_ 

~sk About: 

Relations with the program? 

4) 

a) Legal 

b) Non-legal 

b) 

c) 

Non-legal 

An:y suggested people to 
talk with? 

Welfare Dept. 

,_..,,x, 

I I 
L I -~---· 1 -- ·--' 
t 

Ask About: f 

a) - Do they ref er clients to the lJ 

O .. E.,O. Lmvyer~s? Any feedback? 

b) ·Legal · 

·' 

c) Non-legal 

' ., .. 



Evaluation 
~on tact: ) ) 

I 5) District Attorney's Office f Was this done? . ( 
j 4.(It: not 1..!!P.Y not~2. ! ~c.:la::-ks --~-----
!Ask About: ,. s ) 

I a) Referrals? Feedback? I ·' .. j 
I b) Do Legal Service Attorneys ( 
\ appear in criminal cases? I 
l c) Ar:! ~uggested people to talk i 
l Wl "Ch; i 
!l ) . 1· ! 

. 

d General rapport with Legal f 
Service Attorneys? 1 

i 
' ' 

l 6) Public Defender I I 
l As1-: About: I t 
i l 
I a) Referrals? Feedback? } 

I b) Do Legal Service Attorneys I 
l o.nnem, in criminal cases? , i ~ - 1 

I c) Any suggested people to talk l I ~ili? 1 
i d) General rapport with Legal l 
.L Service _At~~~~eys_?___ ___ _ J _________________ J 
I 7) k>ca~--;ench an~ Bar l i 

I
! Ask About: ~ 

l. a) Wo;king relati~n~hi~ with 

I b) 

• 

0~~~09 attorneys. .liegal, 
Non-legal? 

Do O.E.O. attorneys refer out JI. 

fee senerating cases (P-I., 
etc~)? 

j 

J: 

I 



Contact: 
8) Local Government Officials 

: Ask About: 

Relationship with program? 

a) Legal 

b) Non-legal 

Evalue~tion vJ'""'Cklist - 4 
) 

Was this done? t 
If not~ why not?) i 

l 

l 
l 

I 
---- f i 

c) Suggested people to talk 
·with? 

Remar1<:s 

9) Local groups (Urba.."1 league, f Was this· done? ! 
c~urche~, ?,~icano Organiza- I 1 If not 1 why no;:;_?) ! Remarks 
ti.o:n.s, NAAv ..... , etc.) l ~ 

i 

: Ask About: 

a) 1\:re poor helped? (One group 
more than another?) 

b) How could service be 
improved? 

c) What do they like about 
progran? 

d) 

I 
i 

.Arry suggested people to talk 
·with? I 

f l 

10) CAP Director 

Ask About: 

How effective is the leg·al 
element of the CAP? 

l 
. \ 

servicq 

I 



:ontact: 

11) Local legal 

Ask About: 

a) 

b) ' 

Coordination ·with O .. E.O.. . 
attorneys? (Overlap, etc.) 

Efficient utilization o:f 
resources? 

Their opinion o:f the program? 

I 

I 

I 
i 

l 
! 

l 
t 
f 
l 
~ 
I 
l 

I 
! 
f 
i 
l 



J:Jote: Must be cornuleted and tttt'nea. in two (2) a.a.:ys before due at Governor• _ _,__ ·-----~------------ .... --,...-----_,._._.:.-.,.. ___ .__ -----

PROGRAI'I ANAIXZED; 

In each instance be specific and support aTl generalizations and conclusion 

l) General analysis of the program: 

2) Weak points: 

4) 

5) 

6) 

?) 

Strong points: 

Suggested Changes: 

Help we can provide (asked for or not?): 

Suggested conditions in grant, if any: 

Req_uired inforr;iation we need (in event we lack information. you believe· 
is necessary for our examination and analysis): 



G~jdeline For Report }?allowing Ex:_l.mination of Legal Service Progr.sm - 2 

8) Suggested position State Office of Economic Opportunities should take 
on refundini:~ - and why: 

...... --- ---.... ~ 

a) Veto: 

b) Sustain: 

c) Let lapse (L.ea no vetoe, but no positive approval): 

d) Veto U.Ylless certain conditions put in grant (lis·t and e:;,.--plain): 

e) Interim Veto because we haven't been supplied required information; 
to base our decision on: 

9} Suggested changes in ottr examination procedures, if any: 

'lO) 

- 11) 

r• , ' 

People to deal with in fub.1.re examinations (L.e .. was CAP director 
helpful? Legal Services Director?): 

Suggested sources of inf'orm.ation on this program (L. e~ were church 
groups useful here? NAACP? etc.?): 



Guideline J:~or Ik:port Follm·d.nc; J.<ix0lj_in8.tion of L-:;gal Service Progrruc1 - 3 

'12) Bottlenecks in e:xem:=~nation (i.e. wcI·e tbere any <lead-ends? Did certD-in 
soi.u'ces or people close u.p on you or prove misleading? I.f so, why?): 



---· 

INFORMNfION PACKAGE REVIEW 

DATE SUBMITTED -------
USE BLANK CONTINUATION SHEETS AS NEEDED FOR EXPANDED 
EXPLANATIONS. KEEP VISIBLE INDEX IDENTIFICATION CARD 
A'rTACHED ! REPORT REQUIRED FOR EACH COMPONENT OR PRO­
GRAM. 

IS THE INFOfuvlJ\TION ON THE VISIBLE INDEX CARD CORRECT? IF NOT, NOTE 
C'(,l_"<:RECTIONS AND NO'rIFY STAFF ASSISTANT FOR PLANNING I.V1MEDIATELY: 

-
CIRCLE CAP FORM NO. MISSING FROM PACKAGE: 

1 5 7 11 25 46 77 81 

EXPLAIN OMISSIONS: 

OEO FIELD REP. OEO DISTRICT SUPERVISOR 

J. GRAN'l'EE INFORJ\'1ATION (COMPLE'I'E OR CORRECT AS NECESSARy-y----· 

A. NAMES. AND HOME ADDRESSES OF GRAN'rEE PERSONNEL: 

EXECrrrIVE DIRECTOR 

DEPmY DIRECTOR ---------------

FISCAL OFFICER ---

OTHER KEY STAl"F SUCH liS PROGR.1\M DIREC'l'ORS: 

TI'I'LE NAME ADDRESS 



-------

BOJ!.RD CHAIRMAN -----

NAMES OF OTHER BOARD MEMBERS: 

B. NAPiES AND HOME ADDRESSES OF DELEGA'l'E AGENCY ( 11 X 11 OUT IF 
NOT APPLICABLE): 

PROJECT DIRECTOR 

DEPUTY PROJECT DIRECTOR ~~~--~~~~~~-~~~~ 

O'l'HER KEY STAFF: 

NAME TITLE ADDRESS 

ADVISORY BOARD CHt"'iIRMAN ----------------· 

OTHER BOARD MEMBERS (NAMES ONLY): 

--~·-----

-2-

I 



·-·-. L-1.ISTORY OF Gl.~ANTEE 

.11. DA'l'E AGENCY FORMED ---- DELEGATE AGENCY -~~-

B. BUDGET HIS'l1 0RY (INCLUDE ALI.1 SOURCES, I.E., OEO, DOL, 
HUD, ETC.) 

C. PERSONNEf_,: 

NO. OF PROFESSIONALS __ _ NON-PROFESSIONALS 

D. SHORT DESCRIPTION OF PAST PERFORMANCE (SPECilHJ SUCCESSES 
OR FAILURES): 

E. SPECIAL NOTEWORTHY EVENTS RELATED TO AGENCY OR PROGRi1M: 



F. HAVE ANY POIJITICAJ. SUBDIVISIONS ELECTED '1'0 "OP'r OUT" OF 
PAST PROGRI1.MS? (GREEN AMENDMENT) EXPLAIN FULLY: 

II. GOALS, OBJECTIVES, AND EVALUATION TECHN~I~Q~U~E~S'--~~~~-~~~~~~~~~-

A. DO THE OBJEC'rIVES OF 'EHE PROGRAM FIT INTO THE LONG TERM 
GOALS OF THE AGENCY? WHAT ARE THE OBJECTIVES? 

B. ARE THE OBJEC'rIVES COMPATIBLE WITH THE STATED OBJECTIVES 
IN SECTION 201 OF THE ECONOMIC OPPORTUNITY ACT? {REFER­
ENCE OEO INSTRUCTION 6320-1) EXPLAIN SPECIFICALLY: 

C. WHAT EVALUATION 'rECHNIQUES HAVE BEEN BUILT INTO THE PRO­
GRAM TO MEASURE ATTAINMENT OF STATED OBJECTIVES? 


