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THE OEO REGIONAL, CFFICE AND THE SEQQ
QUES. #  REF.
%6, 7501~1 Has the Regional Office jointly worked out a
7f. written agreement with the SEOO ~- dividing
6F. . - oresponsibilities as staff capability and interest
dictate -~ to assure maximum of cocrdination and
ca minimum of overlapping of activiities and
functions carried ouk by thelr regpective field
presentahlves°
#7. 750L~1 Has the Regional Office invited -~ with adequate
79. advance notice -~ the SECO to all "pre-reviews"
4b. held with other OEQO grantees in the state? :
WP LIST the pre-reviews during the past 6
ITI-A months, with dates when notices were mailed,
DESCRIBE cases when the SEQO has been pars-
- ticularly helpful to the Regional Office
' Field Representative.
#8, 75011 Has the Reglonal Office ensured that a gcwy‘
: 7h. of all applications and requests for OEO funds
&d. as well as reqguests for reprogra mming, submnitted
' to the Regicnal Office for approval is sent by

the applicant gimnlitanecusly to the SEOO fox
information and comment, with written notice
vpon the receipt of all appTlcatloqs and with
written comment by the SEOO on funding reguesh,
which receives serious gonsideration and response
by the Reglional Office prior to funding?

LIST grant applications with written SEOO
comments (favorable and unfavorable) &th
the past six months which particularly re

S peived serious consideration.
DJ;RBEcm=fmﬁﬁw&m”m531nrMamgn
Lo effor
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RATING

yes no.
don't know

yes no
don't know
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QUES. # = REF.

¥9, - 7501-1
7i.
4c.
be.

#10. 7501~1
75.

#11. 750L~1.

: 7K.

N

Has the Regional Office invited the SEOO to

participate in all OEO staff evaluation teams

which review the overall effectiveness of a
grantee's program; -has shared with the SECO, the
findings and recommendations of such teams eval-
uations immediately upon completion of the
written report; has jointly worked out a follow-
up procedure and plan to ensure implementation
of OEO's recommendations?'

LIST for evaluatlons conducted during Lhe'
past six months:

(1) when invitation was sent to SEOO

k‘(2) when findings and rccommendat10ns were
sent Lo SFOO. '

(3) when foTlowﬂup procedures and plaps
were woxked out.

DESCRTBE significant successes or fallures
in joint participation.

Hag the Regional Office woxrked through & ~~ or

in consultation with -~ the SEOO in any of its
dealings with other  state agenciles, unless it
has arranged for a by-pass agreement with the
SEQO for speaific types of contacts elsewhere . in
the state government?

Have the Regional Director and the SEQO
Directors Jointly planned and participated in
reqular meetings ~- to be held at least guarter-
ly == to discugss mutual problems, exchange in-
formation and explore new and innovative ways

to increase their effectiveness in working to-

cge ther°

SECTION
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yes no
don't know

yes . no
don't know
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CEBECTLION

Q-IX
(N;mm R A et B I R
HEADQUARTERS/OEQ AND THE SEQO . ‘
Lt : gae ’ g RATING
QUES. # ~ RETF. b
e . s ok , ;
#1l. - 7501-1- Has the Office of Operations fostered an ex- ! yes. . no
8c. ' change of iuformation and:program experience don't know :
. among. all the SEO0Os and the Regional Cffices? :
"LIST occasions during the past six months
when this was done,
; :
#2. 7501-1 Has the Office of Cperations sponsored and yes no
- 8a. jointly planned with the SEOCs and the Regiconal - don't know .
o : Offices an annual national conference for all : : :
SEOO Directors? , , ‘ . , : : 3
:
#3. 7501~1 Hag OEQ Headguarters censulted with the SE0O - yes no 2
8e, to ascertain national and inter-regional dontt know :
: o training and technical assistance needs of the £
e SEQOs and to-assist them in meeting such needs by :
' g the ugse of CEO personnel or through contractors? 3
. . 2 4
, : 3 ,
LIST occasions when such consultation took L 3
place during the past year.  Identify :
assistance given and OEO staff or con- . i
tractors involved, = oo ¢ . q
#4. 0 7501~1 How well has the Office of COperations assisted good poor o
gh. the SEQO in-its dealings with the Headguarters don®t know %
~ offices or other federal agencies? . ; i
#5, 75011 Has each OEOQO Headguarters funding office insured ves  no :
‘ 81, the providing to the SECC of one copy of each , don't know ;
6d. official application {or an "information packet® '
summarizing the application), submitted to that
office for approval and insured that writlhen -
comment by the 8ECO -~ received serious con-
sideration by CEQ Headquarters prior to funding?
LIST when during the past six months such
applications were submitted to the SEOQ
. ; o : and tha nwnber-of dayvs before the grant »
g date and when written comments were gent
to CEO..
w2 Dem e -




2.

85,

cap 81

W.P.
I~C/D

W.P.
I~D

SEOO CORGANIZATION AND MANAGEMENT

A oRemNTawOY

Is the SECO located at a high level in the state
government structu.e, readlly acccss;ble to the
Goverror°

DESCRIBE the levels of supervision and con-—
trol -exist between the SE0O and the Gov-
ernor.:

Does the organizational location of thie SEQO
compare favoraoly w1th other similar state
agencies? : : :

Are certain SEOO functions assigned to other -

state offices, e.g. flnaDClal accounting, pro-
gram operaLlonS7 :

LIST delega ed functlons.

How well is tbe SEQO oxcanlped to effactively
utilize staff and flnan01al rasources?

How well dees the internal organization of the

SEOO match its priority functions of:

LIST:
1. Advisor to Governor
2. Resource Mobiligzation

3. Coordination and Planning

4, Advocacy for the Poor

sE CPION
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RATING
_yes no

“don't know

ves  no
don*t know

yes no
dontt know

good . poor
don’t know

good poox
don't know
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#7,

=
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#10.

SEQQO CRGANIZATION AND MANAGEMENT

- REP.

WP, 5. Technical Assistance
I-D S oy s , ,
“(cont'd} - 6. Grant Review/Monitoring/Evaluation

7. Management :
8. ~Other

DESCRIBE the proportion of SEQQ rescurces
allocated to each major task or function.

B, STRFFING

.

Do persennel perform job functions ConLalned in the
approved Jjob descriptions.

DESCRIBE any departures. of jOO function rrom approved
job descriptions.

Are staff personnel qualified for jobs?

LIST personnel job title and qualifications.

Has the SEOO employed poor persons and minbrity persgons?
LIST the persong according to poverty or minox 1ty

backgrounds and give dates of emmloyment and - job
pOSltlonS.

i

Has the SE00 prepared and implemented an affirmative action

plan in accordance with CAP Form 112

C. ~ STAFE oUPUKVL”I I AND TRAINING

ach staff pe son receive clear instructions and
ntation on his responsibilities and place within the
overall -program? :

3]

SEUCTLON

0-X
RATING

G P D

G P D

G PD

G P’ D

vyes no

dont it knotr

vyes no
don't know

vas - no

don*t know
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a1,

812,

#13.

#15.
#le.

#17.

S.

REF.

W.P.

II-D

W.P,

“II=D

7501~1
Sf.

75011
%a,

SEOO ORGANIZATION AND MANAGEMENT

Is each person evaluatpd o Wlth perfocmance
~1ndlcators oyplalnnd and monitored? .

- DESCRIBE how often,,

Is there pre-service training?

LIST trainihg events during past 6kmonths.

Is there in-gervice twaining?

LIST training events during past 6 months.

D. PROGRAM PLANNTNG AND GRANT APPLICATTON
PROCESS

Is the SEOQ CAP 81‘Planning Process followed?
Are goals and priorities quantified?
Are goals and priorities realistic?

Is the SEQOQ draft work program checkpointed
with all CAAs in the state for comment and
such signed checkpoint Forms (76) included asg
part of the annual SEOO refunding requesht?

Does the SECO use the forms;and follow the
application procedures for SECOs oublined in
OEO Wotice 6710-2 of EebLuaLy 26, 126972

~32~

SECTION
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2 EFpat ST
RATING
yes no

don't know

yes 1o

don - know
yes - no

don't know

yes - no:
don't know

vas ' no

don't know

ves ndo

don't krow

ves no
don't know

yes  no

don't kriow"




?’#22'

#23.

=z
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#25.

- REF.

7501~1
9c.

75011
’9a.

7501~1
9d.

W.PB.

S II-C

75011

w
5

)

o)

8] TZATAON AND MANAGEMENT

]
; O
72:

Are the SEOO Plans and Priorities submitted to
CEQ no later than 20 dayg belore Program Year
End? : ,

Are SEOQO Rofundlng Regquests gubmxffed 60 days
before Program YPar End?

Does the 8EQO include as part of its annual
refunding request a progress or self-evaluakion

repoxit on its activities for the previous year,
giving a candid asgessment of its successes ‘

and failures in meeting its Work Program?

E. DPERSONNEL MANAGEMENT

Is there a career development program?

are job clagsification procedures adequate?

F. REPORTS

Are CAP 153 on time?

Are field trip reports adeguate; reviewed?

G. hiLES

are files in such shape
can be readily found?

1hmk documents requested

~33-

o qxow B
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RATING
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don't know
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dontt know

veg:  no
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QUES. #

#l'

#2.

53,

REF.

cap 81
< IT~B

CAP 81
1r-C

AP 81

IiI--C

CAP 7-e
Ty,

W.P.

Tv-G

SEQOD WORK PROGRAM
Callfornla

(P01n%s Not CoveLed in Parlwsc S

ons)

Has the SE0O reached the goal “To develop . . .
demonstration projects in the use of volunteer
services, excess property, and community college

resources, in programs of technical

aid to

Indians, disadvantaged vouth, and Eead Start

day~care projects; and in other
~as indicatedr?.

specialities

»

LIST the demonstration projects and pro-

developed during ‘the pasL year.

Has the SEOO reached the three-year

grams of technical aid which have been

goal "to acg-

celerate the spin-off of effective anti-poverty
prograns to established social agencies™?

LIST the accomplishnrents reached
thig past vear.

to date

ESCRIBRE 51gn1Llcant successes toward this

goal

Has the SEQO reached toward the
"to new public and private efforts f
prevention of poverty"?

LIST the accomplishments reached
this past year.

DESCRIBE significant successes to
goal.

three-year goal

for the

to date

ward . this

Has the SECO served "ag a central personnel

"elearinghouse™ for the CALs, upon

reguest™?

LIST requests made and results this past yeax.

;34M ;

RATING

¥8s no
dont!t know

Yes  no
don*t know

yes . no.

don't know

¥Yes ' no
dontt knowe
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REFS

cap 81

II-B

W.P.
I-B

CAP 81
IT~B '

W.P.
T-B

W.P.
TV-B

1‘:?:??0
TC/D

s OO x\TO K PROGRAM

Has the SEOQ provided "review of and

assistance to grantees in greatexr depth
by an increased and bc+tmr trained aralyst
staff ... .72 :

Has the SEQ0 provided "sufficient intensity
and continuiity of state~CAA relahlion shlps

to resolve as many ereas as posszible of wmutual
goncern akbout progreus prior to Lhe rPfundLng
review stage.¥?

Has the SEOO provided "hicher guality multi=
specialty technical assistence to CAAgh
program year through the ”“dd‘ﬁlon of four
management Specilalists, eight Field Znalysts,
and three

Dpc-al DroaMﬁms CODSQAHQ CORa' P

o bt

Has the SEQO ouhstationed analysts in one of
three (San Francisco; Los Anceles, and
Sacranaento) WG' Démwn? strative xegions

in this

e T A
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RATING
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yes  no
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dont't know
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SEOO ORGANIZATION AND MANAGEMENT

Attachments

ORGANTZATION CHART & v v v 0w w v e e e v e ea e u s

CPA ASSIGNMENTS & v' e o o o w wiw wow oo ui, o
PORMAT for MONTHLY NARRATIVES & v e o o o o wr vam vz

CAA COMPLIANCE CHECKLIST . v o a" s & o s w e o m w o

LEGAL SERVICES EVALUATION dtd 2/4/71 . . . . . . o o . |

INFORMATION PACKAGE REVIEW . % & & v a2 2 s u v v v 4

P

REF.
PAGE

13
16
16

16

16 -

16
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should be completed for

REPGRTING FORMAT ¥OR MONTH
Ealin B “ 2
Instructi one Cne of these Jorms
= g e
each CAA or Delegate Agency visited

211 turned in at

Y . ) P
enid ol ezcen-monin,
Y = A i L
1. Heme of gteif member
A A : LT T
2. CAA vigited

3. Type of service rendered (i.e.
' essisvance, specizl projects,

evnluku

c.)

100y

technica

4, Strong vointe
5., ¥Wegx points
1
o )
\ {
6. CQCbzervaticns (How ‘o you rate CAA in eccomplishing i
coals?) :
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BEPCRTING FORMAT IO? g TTHL HARRATIVES :

Instructions: One of these forms ghould be completed for

esch CAA or Delegatve Agency visited and 2ll turned in at

end of each month, (EEP IT BRizrll

, > vy ‘ T
2. Type of service rendered (i.e., eveluation, technicel
essistsnce, specizl projects, ete.) 2
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e

SOURCE

v, 245a, FOA

.%. 243c, EOA

2P Memo 60, Ppar.

)EO Inst. 6807

EO Inst., 6910~

-1

B0 Inst., 6910,

Par. 4 &5

L

AP Grantee FPinan-—-

cial Policy &

Procedures Guide,

Vol v, Chap.

7“1 ,ujde vol
»rt I, Par.

AP Memo - 44-a

1

»

2f

3

11,

authorized, less than GSA price, bids mecde

_scwecne other than paying official.

ChF ( OMPLIANCE CH TC KLisT

PISCAL T*OT} TREMEN l‘(j

DESCRIPTION : CHECK

Statement of responsibility of accounting W
system for grantee and delegate agency(ies)
Epnual independent audit completed or .

schconlea in last 12 months

Respond to audit within 60 days

Adninistrative costs 15% less than total cost

Travel Policies in accordance with Standardized
Government Travel Regulations

Out of community travel approved

Submitted inventory of property on hand and

list of what will be reguired for program.
All inventories must be current

Regional approval of all purchases over
$500.00 ' ‘ ‘

All purchases within budget

Contract files documented to show purchases

competitively or by rotation and received by

All program expenditures within budget

Supervisors' approval of Time and Attendance
reports showing hours worked and all leave

All CAP 15's {Grantee Monthly r‘Dalflal
Report} current and ma"led T
90 days after end of program year, final

CAP 15 and CaP 28 to OEO



SOURCE
AP Memo 81
Part CjPar. 1.

Part C‘Par; 3'

part D Par. 1

el
o
=
rr
o

Par.‘S
part D Par. 5

Pt D Par. 3

rart C Par. 1

1 10

i

No more than 1/3 public officials

BOARD COMPOSITION ARD COMH 1;35

DESCRIPTION

Membership 51 or less

At least 1/3 representatives of the poor e

All representatives of the: pOOl democratically
elected

All board members {other than oubllc officials )
served less than 3 con"ecutlvc years and less
than 6 yeals total

Lubﬂ member reprgsentlng geocraphlcal area
side in that area

Rules of operation include petition procedure
for membership of new groups

Committees reflect composition of board

Quorum reguirement for meetings of the board

‘and executlive committee at least 50% of total

membership
Membership of boaré lelalDle by 3

Membership of committecs divisible by 3



‘3 Conditions,

Par. 1

3 i‘St 6710-~1

‘1 conditions,

; OEQ Notice
i Requirement

(3

i aillrwatlve civil
ghits Action Program
Llh 45, Chap. X

Fay

4

; CAP Memo 23-3,

Location of facilities

CIVIL RIGHTS

DESCRIPTION

; LCHECK
Written policy of nondiscrimination in

~employment on grounds of race, creed,

color, national origin, sex and age

policy communicated to all applicants,
employecs, supervisors and minority groups -

Policies and procedures stating affirmative
action to be taken to insure no discrimi-
nation in recruitment, employment and all
other personnel actions

CAP Form 11 on file in region

CAA and delegate agencies installed anlrmatLV°
action plan

OUtICuyh prowLam ae51un 4 to reach.all
ethnic groups

All ethnic groups included in policy making
beodies, participation in pldnnlng and
setting priorities

so it is accessible
by all ethnic groups

Staff wembers who can cunuunxc%tb with all
ethnic groups by way of langunage and culture

part1c1pants are rea sonﬂble representa-
all ethnic groups

Program
tion of

Periodic self-evaluation of affirmative
action plan

Written procedure for informing all persons
or any class of individuals of their rigbts to
file a complaint with the regional office if

- they helieve themselves subjected to discrimi~

nation.



i

JURCE
o 23-~A
D Par. 1

31

n o

P Mémo 23-A
rt A

,rth Par. 1

rt B par. 2

lft B Par. 3

rt B Par. 4

-

nrt'B par. ?7
O Inst 6909~ l
.O Inst 6909 4
.P’Mémo 23-B
rt B

rt D Par. 3

rt Ef"'

O Inst 6903~ 1

Inst 6907~1
0 Inst. 6907~3

P Memo 23B, Part A

OEQ approval prior to paying moving expenses:

time and attendance, and previous salary

PERSONNEL, POLICIES AND PROCEDURES

, ~ DESCRIPTION - CHECK
Rules governing vacations, sick leave, ' '
periodic increases and other conditions

Rules for promotion, separation, resolution of
grievances and regulation of employee conduct -

Description of benefit plans with details on
employer and employee contributions v

Sglary and salary ranges‘fo; each position

and class of positions

Formal education not reqguired for positions
if candidate has ability to perform duties =

except where limited by state law

No wages or salaries less than federal minimum
wage laws

Reglonal approval to hire for positions over
$5,000 which is an increment of 20% over -
previous salary. Previous salaz{ must be LR
documented~' : : P

Emnloyceo over $7 OOO/yoar receive no overtlme e

Reimbursement for 1n1erv1ew'e\pcnces llmlted‘
to director or deputy dlrector

Agency free from nepctism

Prohlbltlon aqalnst acceptance of glftc and e
gratuities: , : ;

Submission of list of employees earnlng over':
$10,000 as of June 30 , :

Records of all personnel actlons lncludlng
hiring, discharge, promotion, discipline,

Biographical information on Director, Deputy
Director, Fiscal and Personnel Officers

OEO approval for salaries oVér 515,000

Statement prohibiting political activity

Statement prohibiting p%rLLCJpatlon in direct
action in v;olatlon of law :

Wage comparability

B o N




RN TN

DESCRIPTION | CHECK
sitions are identified '
Explanation on procedures used to obtain

data to establish “bench mark" positions
and how other jobs related to these

Copies of certification or other back-up
information ‘




DELEGATE AGENCY COUTRACTS

DESCRIPTION L CHJECK

All delegate agency contrac .cts signed and
on flle '
fole clacts 1nc3ude minimum requirements of .

s}

‘ﬂppond F, ORO Instruction 6710-1

procedures for monitoring deleﬁate agency

contracts ; . k .

Established proncuurps for funﬁlng delegate
agencies :




O

1T

SOURCE
East. 6005-1
I'b (3);A$

. "bk“(s)' i

22 (1)

2a (2)

foe

CRESIDENT PARTICIPATION

~ DESCRIPTION ' CHECK -
Adequate provision for CAA to involvement of ‘
the poor through advisory committees and barget
area councxls «

Same~policies and procedures for involvement
of the poor in delegate agency contracts

Progress report on implementation of OREO
Instruction 6005~1 submitted with CAP 81
by each delegate agency and CAA

Progress report include section prepared by
reprcsentatlv s of the poor




20
1T

axr

oOURCE

IHSL.
1

ir 2

3,

70421

PUBLIC MEETIRGS

DESCRIPTION : | CHECK
Public board meetings at least once every 10
weeks or 1n response to written request

All meetings held at time and in place" G
convenlfnt to all ‘ : |

Public notlce of each meeting, giving time,
place and agenda distributed at least 10
days in advance :

~Minutes kept of each meeting



;-5(-’1—\\4 * ‘;\ . C

Toua-1

Book s 271 recordsavel

, ]
accordance 11tq 0Z0 Instruction Y041-1

3 5
ble To public in

CHECK
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neviepapers for general distributi
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Hevwsletters & house organs:

Free to partlclpants and employe
Contain no psid commercisl adver
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CHE

Par 4 . Youth 1nvolv*19nt in Dlonnlmu, operation and .
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Memorandum

e

From s

Legal Staff

Dennis McKeé

bete s February #, 1971

Subject Tegal Services
Evaluations

We heve several legal service programs which will be coming up
for refunding very shortly. It is my hope that we cean develop
a general methodology for thorouvgh and efficient evaluation of
these programs. - f

The following sets forth the procedure to be followed:

Structure of a Tegal Service Progrsam Evaluatzon

1) Dependlﬁm}on whether the program you are going to evaluate ;
is in the NOLuh or Mou*n, check with G“oxi Clark or Gil Archuletta
to obtain the name of the Frogram Analyst for that CAP. (Most
legal servicegprograns are a dclbgaua agency within a CﬁP) The
progran aaa)g 3t ghould be able to give you some useful background
infornation and possibly sonme va udbla do's and dont's as regards
your evaluative effort for that pavticular program.

'2) Utilize the tel,z one to as great an extent as possible.
With the swmall staff that we have and the large number of legal
service programs it uljl be necessary for us Lo cougerve time in
every vay tfut we g
Try to set up your agenda prior to arriving in an area, (Allow
yourself sufficient flexibility so that youw can handle unexpected

contingencies). -

%) It would e preférrable for your -first appointment to e with
the attorn eys in the 0.E.O. Iv081 Service progran which is being

gvaluated. We want Yo take & Jooatlve app‘ﬁ&ch in this recs “ct.

Let’s find out how we might help the pregrom.

Attached find a szmple Evalvation Checklist.




ntacts

o

S

Dy
~ '.fﬁcnedules etc.

‘fposolee (rendomly select

1)

k About:

2)

d)

e)

[ A
Ay

‘Offlce‘ﬂﬂen you are there) - &
with permission of legal service

- Asgk who we'should talk‘to ingj

~Tell them we w1sb to offer any

Leg | service program
t*orneyb

Policies: # of cases handled,
kinds of cases. Ask to see
paperwork to back up these
figurese. SR

Office nOUTS kepv, 1nterv1uw‘

Interview some clients if

everal whilch may be in the

attorneys.

Ask what the attorneys think
the thrust of their prograns -
is, ask what they thlﬁk lt :

Saould be.

the community.

In-lcind contributions?

aaSls+ance wa can.

Wnat do they see as problems?

Wnat improvements do they
suggest?

Was +this done?
{If not, whv not?




; Evaluation C.r:klist‘~ 12 o

1) Legal Servite program Was this done? : ;
attorneys - cont. - {If not, why not?) | Remarks o
e Ab Q‘th H

j) Office Procedure. HOw are
cases logged in, how assigned,
what documentation is kept,
are hours per client or case
kept by attorneys, etc.

k) What are case priorities?
i.e. what cases are programed
- to be handled? How are these
priorities set?

1) Check to see if ‘there are any - ‘ } : : ;
mechanical bottlenecks. i.e. e B : : ; :
~are there some classes of cases E ‘ B
which are flooding the office
~that could be handled in a
more specialized manner?




Evalugtion C.  klist - 2

ntact:
2) School O*flcwals (generally Was this done?
school supt.) LolIE notﬁ vhy not?) ! Remarks
sk About: , | o e |

Relations with the program?
a) Legal | |
b Non«legal‘

¢) Any suggested people to
~talk with?

3) Police Dept.
Ask About:
Relations with the program?
a) Iegal
D) Non~1egal

c) Any suggested people to
talk with?

4) Welfare Dept.
Ask Ab out:

a) Do they refer clients to the
0.E.0. Lawyers? Any feedback?

b) - Legal

¢) Non-legal



Sontact: |

T‘Vamati f‘ solklist - 3%

J

i

Ask About:

5) District Attorney's Office

P

Was this done?
If not xk" not?)
b

i
i

2) Referrals? TFeedback? m

b) Do Legal Service Attorneys
gppear in criminal cases?

c) Any suggbsted people to talk
w1uh

d) General rapport with Legal
Service Attorneys?

|  6) Public Defender .
Ask About:

a) Referrals? TFeedback?

b) Do Legal Service Attorneys
oppear in criminal cases?

¢) Any suggested people to talk
with?

d) Genersl rapport with Legal
Service Attorneys?

7) Iocal Bench and Bar

Ask About:

a) VWorking relationship with |
O M.O attorneys° Legal,
Non~legal?

b) Do 0.5.0. att orneys refer out

fee gene“aulng cases (P.I.,

_etc




Contect:

Evaluetion . o~cklis

8) Iocal Government Officisals

VWas this done?

(If not., why not?) Remarks
Ask About: o ‘ —
 Relationship with program? :

a) Legal
b) Non-legal
c) Suggested pecple to talk

with?

9) Iocal groups {(Urban league, Was this done?

churches, Chicano Organiza-

(If not, why not?)

Remarks

tions, NAACP, etc.)
Ask about:

a) Are poor helped? (One group
more than another?)

) How could service be
improved?

¢c) What do they like about
pProgran’?

d) Any suggested people to talk
with?

10) CAP Director
Ask About: |

- How effective is the lepal servicg
element of the CAP?




ontacty

11) locél legal aid groups

Ask About:

a) Coordination with 0.E.0.
attorneys? (Overlap, etc.)

b) + Efficient utilization of
resources?

Was this done?
(If not, why not?)

Remarks

i

i
f

i
¢

12) CAP Board of Directors
Ask About:

Their opinion of the program?




Mote: Must be completed and turned in two (2) days before due at Govervor' -
,FLME OF ANALYST:
- S5 TH:

PROGRAM ANALYZEDS

- Guideline For Report Following Examination of Legal Service Program

-

In each instance be specific and support all generalizations and conclusion

1) Geﬁepalyanalysis of the progrém:
2) h@ak points:
Strpng points:
4)”Suggested Changes¥
’5) Help we can provide (asked for or not?):
6) :suggested conditions in gfant, if any:

7) Required information we need (in event we lack information you bellpve
>, is necegsary for our examination and analySls)

£
v




3)

9)

5 W

1)

Guideline For Report Following Ewamination of ILegal Service Progrem - 2

Suggested positjon State Office of Economic Cpportunities should take

on refunding - and why:

s st

~a) Veto:

b) Sustain:

¢) ILet lapse (i.e. no vetoe, but no positive approval):

d) Veto unless Leftaln conditions pat in grwnt (list and etnTaln)

~e) Interim Veto because we haven't been snppllbd regquired 1nf0“ﬂatlon

to base our decision on:
;

Suggested changes in our examination procedures, if any:

Pcople to deal with in fubure examinations {(i.e. was CAP director

helpful? Legal Services Dlrcotor. :

Suggested sources of ¢ﬁfovaatlon on this program (i.e. were church
groups useful here? NAACP? etc, 7): SR o



Guideline For Report Following Bxsninetion of Legal Service Program - 3

12) Bottlenecks in examination (i.e. were there any dead-ends? Did certain
_sources or people close up on you ¢r prove misleading? If so, why?):

%




TNFORMATION PACKAGE REVIEW

L,

\\JEQYST NAME S , ' DATE SUBMITTED

USE BLANK CONTINUATION SHEETS AS NEEDED FOR EXPANDED
EXPLANATIONS. KEEP VISIBLE INDEX IDENTIFICATION CARD

ATTACHED. REPORT REQUIRED FOR EACH COMPONENT OR PRO-
GRAM. : ‘

IS5 THE INFORMATION ON THE VISIBLE INDEX CARD CORRECT? IF NOT, NOTE
CORRECTIONS: AND NOTIFY STAFF ASSISTANT FOR PLANNING IMMEDIATELY:

CIRCLE CAP FORM NO. MISSING FROM PACKAGE:
1 5 7 11 25 46 77 81

EXPLAIN OMISSTIONS:

OEOC FIELD REP. : OEO DISTRICT SUPERVISOR

L. GRANTEE INFORMATION (COMPLETE OR CORRECT AS NECESSARY)
A.;'NAMES AND HOME ADDRESSES OF GRANTEE PERSONNEL:

EXECUTIVE DIRECTOR

DEPUTY DIRECTOR

FISCAL OFFICER

OTHER KEY STAPF SUCH AS PROGRAM DIRECTORS:

TITLE NAME : ADDRESS




L —— et e A it

BORRD CHAIRMAN

 NAMES OF OTHER BOARD MEMBERS:

B. NAMES AND HOME ADDRESSES OF DELEGATE AGENCY ("X" OUT IF
- NOT APPLICABLE):

PROJECT DIRECTOR

~ DEPUTY PROJECT DIRECTOR

FISCAL OFFICER

OTHER KEY STAFF:

- NAME TITLE ADDRESS

ADVISORY BOARD CHAIRMAN

OTHER BOARD MEMBERS (NAMES ONLY):




.. HISTORY OF GRANTEE

_ A. DATE AGENCY FORMED | DELEGATE AGENCY

' B. BUDGET HISTORY (INCLUDE ALL SOURCES, I.E., OEO, DOL,
HUD, ETC.) L -

C. PERSONNEL:
NO. OF PROFESSIONALS __  NON-PROFESSIONALS

D. SHORT DESCRIPTION OF PAST PERFORMANCE (SPECIAIL SUCCESSES
‘ OR FAILURES) : .

E. SPECIAL NOTEWORTHY EVENTS RELATED TO -AGENCY OR PROGRAM:

"
£




F. HAVE ANY POLITICAT, SUBDIVISIONS ELECTED TO "OPT OUT" OF
Ay PAST PROGRAMS?  (GREEN AMENDMENT) EXPLAIN FULLY:

IXI.  GOALS, OBJECTIVES, AND EVALUATION TECHNIQUES

A. DO THE OBJECTIVES OF THE PROGRAMJFIT INTO THE LONG TERM
GOALS OF THE AGENCY? WHAT ARE THE OBJECTIVES? :

B. ARE THE OBJECTIVES COMPATIBLE WITH THE STATED OBJECTIVES
IN SECTION 201 OF THE ECONOMIC OPPORTUNITY ACT? {(REFER~
ENCE OEO INSTRUCTION 6320-1) EXPLAIN SPECIFICALLY:

C. WHAT EVALUATION TECHNIQUES HAVE BEEN BUILT INTO THE PRO-
GRAM TO MEASURE ATTAINMENT OF STATED OBJECTIVES?




