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Sant~ Clar~ County (San Jose) :---=.::. . . .. 

l';pril 6, 1971 

Robert Squ2glia, Executive Director, and staff -

Technical assistance needed in fund raising and in. 
alternate funding sources. ... . . . .. __ , __ 

' ,. ~ . 

.·· ... 
.... 

.. 
Potential use of the ice and r~ller rink idea for raising 
~ome funds for a surnmer you th prog rai:u •. · .· .. :· . · _ . 

Potential employment opportunities at the -i~~- ·ri~'ks ~ · 
roller rinks, bowling alleys, etc. 1 for lm·.i-income· and 
minority group youth _with adjunct _of fund raising •. ·._ 

Distribution of fliers through the ·schools will pro:r.ote 

.- -:.· 
. . .closer ties with education,- private business resc·u:-cesa 

··_ and ~ore ex~ensive promotion of local CAA programs. .· ..... - "., ,,:, 

_:_·_·~~~ ':~ · .. : - . . . ~ , - . ;,. . . . - . - . 
· .. ":..·· . ; ....... ·- - . .... ...:. 

.· -. { - -: .. 
- _-;.:.. ·. 
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· .... · .:.·,, .. -

NEEDS: 

.. . -- .. 

. ', 

·"·: .. · ·"'-

. -
ACTION: 

- •" 

:---.-. . ~ ... 

-.. ··- · ..... 

BOA PJ) CHA IR.i\t.Ti.N:. 

Name: 

Address: 

·.· 

Te leplionc: 

' - .,. . ' .. · . 

' .. :: ·. - ,-

·- :: ; .. . ··- ·" . _.· .. -... · 

··- .• ""-. - .. 

-

Additional funds and time to get qurr~nt programs underway_ · 
_; ... . : : 

·state resources mobilization from SEOO as the need arises. 
. - .. 

The ice rink idea be tried to raise funds for ·youth 
programs. Mr. Neil Rose of the Sun Valley Ice Rink will 
contact Bob for negotiations on the fliers, funds to be · 

·provided. SEOO will try to arrange a meeting with the 
under-leadership of the CAP and the ice rink repres2ntative • 
'l'he CAP should arrange for distribution of the fliers_-
through the sc11ool _district superintendent G · 

. 
SEOO is to contact ice rink officials and coordinate 
addi t iona 1 meet in gs. '· 

:--.· -- ::-· . . .::: . 
. . J: -. : .. 
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841 'rhe Al;c:imeda 
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l\REl\: Monterey County_ (Salinas) 
. . .·. . ·-· ·-···, .... · 

. . 
. ~ . ~-. ·. - .. . . ... . 

Dl\TE: April 7, 1971 
·. : ... ·. . .. ~ 

.\!Ti\ CT: John Mathis, Executive Director, and staff 

... ~-' • . 
~. "' .... 

.. : ..... ,, 

•··. - .: 

-~· .. ·. 

_ ... ; 
........ 

- .· ..... · 

--~---------

PROBLEM: Pre-training in grantsm~nship v.'<Js needed in line with 
presentation by Jl,Tl>C (l»1r.crican Technical Assistance Corporation) . 

. · . ·, . 

uscussroN: . Eac1) staff rne;r,ber. outlined his area· of. ~esponsibility ~nc1 the 
··problems being faced in his particular programs. . . . . .. 

- • • • • - • • • •. - • ~ l • ••• • • • ' -~ •. 

-~· ~~~~ =' Pr~senta~ion wa~ made on basic managemerit functi~ns of plannin~, 
.,:.· . · _' organization, staffing, direction, control, follm·1-up as 
• >-· :- · · ·:: :·co nee rns Cl:A work progra:ns: how to develop a grant and its 

,:. ·. :.._ _ ·•· basic co::r.ponents, how a budget is organized.1 executed and 
_ - -·, -.: :" · ... ad.ministered. Genera 1 comments on how to utilize. banks for 

__ ,·: additional local share and technical services, as _well as 
- ·· · better use of area colleges. · · · · - · .. · 

. . :. .. -. --·: : . .:.__ .. . .. • ·.• .:-· ... 

··.·_-:_NEEDS: Special technical assistance in .£is.cal c.ontrols (Cha:rles 
_,. Blaker has been alerted to. arrange. for suc11. services) . 

. . -. - : . ~ 

• ' > • ~. • • • •• •• •• - : • ~ " 

···.. .Special assistance.in Housing. (Bob .Frane ·ai'erted to need~; 
,_,_·- ._:< .. '·:will make arrangements as _soon as -practical). 

·. , . . . . . . . . · .. ·. .. · .. 
-· . . .. · ~--.:. 

• •• < •• ••• •• 

··-- 1'.ddi tiona 1 management technical assistance to the Di rector 
--~ ·. · and particular merr.bers of t11e staff. 

.. ·-.. 
··:..:,- :.·~ 

•. ·.· ---:~;~-~-:~~>-
.··. ·. ·•. 

:·>.·,' :_- 'l'he area :c';olieges should pro~1 ide some specific services in 
.. -'_: _ :.:~- other tha.n the social sciences. A future meeting between 

~~ .. SFOO and the colleges will be arran~ed under leadership 
· ' - ·_ · ·.::, __ ·· 'f.._om -the CAP. Emphasis should be placed upon Cl\P staff· ..... 

·· · · · enrolling in the Management-Supervision programs, or basic 
. . . . administration programs to gain necessary admini~trative 

. ·- ~ '! ;.:_ 

·- . ,_. 

.. 

.. skills. · ,:::~--- .·· . ··:- .. · .. ..,. · · · 
~ · .. ·.-·".· . . .; :--··· . ~ .. ,,... -~ ~.::·~ .· -·.,.; ·. _;~:.- ~ . -~: ·:\ .. ·. - ; . ~ . 

- ~ ... 

- P.CTION: Technical assistance in mc:inagement given. _Future meetings 

-.·/ 

. . : ... 

with colleges to be arranged. 

'~ .· ' 

NAMZ: ·Re~erend H. H. Lusk 

#6 \·Jest· Gc:i})ilan Street 
P. O. Box 1087 
Salin2s, California 93901 

(408) 42'1-0091 
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· ... '•· "' _ .... · . 
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~· ... J'IREl\: Santa Cruz .- . . ~- .. - .· · .... ' -·· .. 
,. ~. : : .; ·._ - ~. . . ... 

·.-··- ... ·,'. :.· · . .-.···: 

Dl~TE: April 8 1 1971 ·. : .. _-: . 
' . .~ ... . . ~ ' 

-· . . ' 

Richard Bro'.-m, Executive rector,· '1ncl. st<: ff rnembers 

PROBLEN: Completing the CAP Form 81 and or9cinizing the ·work 
prograrns for the next_ 9-rc:int ye0r. . .. ... 

DISCUSSION: 
·.. ·:_: .. ,-:. 

SEOO provided ·a· concise outline of. the planning, org2ni
zation, staffing, direction control and follow-up necessary 
to dev~lop a CAP 81 and CAP 7. ~s w~ll as in the adminis-

- > trat_ion of a program. ._- · - · ···- · . . . 
.>· · ...... ·· ...... 

. ·: 

._._ _ · -- . ~-· - SBOO outlined a basic function of the CAA budget including 
.. - ·: -_···-.. ho·,.; 'it is organized, executed, and controled, and ft1nc.1s 

· · · .. :. · ·· .. - trans (e rreC.. f rc:n among program accounts and within a 
.. _ ... _-· : -~_: .. ~:~_~:·.·~':-~_.:._.~-~---~ .. -.· ____ ;::·.pro:; ram 2ccotfTnt. Ernphasis \·;as a.lsod placed on .the cat~~o;y 

·· of _"special unds" from sources an revenues not provia~ci 
.. --, ~ -- · · · ·; _ for in the guidelines. An outline of what tne banks can 

.-.,-:. - :--.: ·:· -<-\·:·~:and should do for local sha.re was also provided. 
-. _.-_. -: < .·- ··_ - -:~:-_. . - .-: ! • ·~~ 

'#.- •. ~ 

, : ~·- NEEDS : _ l . Funds to e>-:pand most program needs. - . . '" .. : ~. . :-·.· 

'·· . : .. ·:.,·· .. ··:··. 
2. Housing, funds a.nd progr<:ims to build more u-nits in. 

· ~'lat.sonvillre. ..- . .• _ .·,::'.-' '=\ . _ ._ :.,. . . - -;-, .,. . , -. ~.:.' 
.... .. " .. 

3. Problems of co~flict between what .CAP. can.and should. 
... - ... · .. - - ~· 

..-.. .. .. . t .. .., c: .. t" ,.., ~. 7\ _ .o_o_ ana cor::imuni y aernanet~ upon ·ne \.....t">n,. 

. . 

· · . '~- ·. -.--·,- -.·: _-. -· ·· · 4 •. - _Training program on grantsmanship. 
; .,_ . 

. ·;- :.- : -: · .... . . 

.... ·. -- . Transportation problems in ."t-~_e county~-.'· 
"-:~ : . ' :-· . 

. ·-::----:::--::-.::.6 .. -Senior.citizens neec1 roore·p~~gram fund~·and ~~·~ters . 
. ; . :· .. ~-- .... 

: .. ·. . ~ .···· 

RECO~·LH.ENDA'l'Im~s: For increased local share a1~d new funding. sources~ the 
CAP should shop around among the various banks to see 
which will give the most services in return for the 
depo~its being made. Such service should include, at 

·. 7:·:~::~-:~~·-;~~.: .. _. _.least, free checking, low interest loans or grants to· 
,._ · ··· _·:-., the credit union, free salary check issuance and record

_,,._ .. ·:.~., .. ~- :·ke2ping, free fiscal and auditing advice and service,_and 
~ .·, ~~ ····free meetin·g space: -.··- ~.,-_ .. _ · 

...... _ 

.··.·- .;. 

' -
· .. ·. 

.. 
' .· 

P.CTIO~·I: 

~ : . . ·: 

.: •. · . . : ..... 
..... 

- . _,. . :: .... :, . ~ . ./ , -· ...... · . :: .. - . : ~-
. .. · :··. . .. 

Reco~~endations were also made on the,proc~dures foi 
completing the Cl;P Form 81 and C2\P Form 7. .. .- ... 

, . ·: ';,. 

Return to Cl\P for spc:;cific training ·with the CAP Director 
on issu~s of authority and responsibility, and communi 
resourc2s mobilization. CAP wa~ advised to send a 
x-cp:cc..-cnU.d::.iv2 to the tschnicdt assistance conference 
in ~· . . " .... 

:'- ·- ·:.· .. . . ·~ .. - ~ -h~ ·.,,~·. '. ~ ..... -· 

. ···. ··-·· .. • .-. ·.··-.·: 
. . : .... · ;~ ' ·- . .. .. ·- .. ..: ;·-. 

. . . : ~ 
. . .. ·. ~ .. 
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Dr. Bill Zachmeier 
,. 

., .... ·- .-

.,,,..· 

·-. 701 Ocean 
Santa Cruz, California 95060 

_.: ·.' 
... 

(408) 426-3140 

-_, · ...... · 
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Area : 
. contact: 

..... < 

. ·-· 

• • • I • • 

. -. .. : ) -. ; . ·.:· 
... . . 

Rio Ho~do (Los Angeles County) _ 
Sa,lvador Velc:isquez . 

. ,· 

. . ,· , , '~ ..... :, . : -:- : 
' .. ·;- ~ .. ~~ . 

. . . ,:· -· .... · . 

- ., ~·-_·:.-

' ·},·· .. '1 .. 't Rio EonO.o CAP has Dt::en •. av1ng proo_erns in J. s 
.., • •' t' . > • L ·1 f' 1 L 1 zum1n:i.s-i:ra 1.ve ril~nc:ig22en~, :i.n1..ern.:1 isca_ con~.ro_s 3 

oroar2m evaluation services. and 0rant manaqement - • 
... ..,, v .,,,, -

procedures~ These are.being remedied by direct 
assistancE:.: fro::n Pat N~n1ick 2nd Z·1itchell. Aadition2lly 
they ve. 2 greet need for c:lter•"ate funding sources, 
and employm2nt reEourc8s. No specicil.p:roblE:ms with 
the SEOO or other c.z.,p agenr;ies. ' · · · 

. . . 
· .. Discussio:l: 1.- Elimination of weak projects7 CAP not disagreeing . . . 

... ·. ·-· 
- - ·: . 

... ·.-._ .. 
·:;;--., 

Needs: 

: .... 
·-« -· -..:··;._,·.'.:; .. 

with state position, if State sincere • 
2. No real problem ·with State Office because they 

"· have been left alone without outside interference.· 
·- -3. Semi-annual evaluations would be coop~rated with 
.-·. if instituted. · - · 

. - 4.. A'i~Ac has been helpful to them, training con fererice 
... ··.okay. · · 

.. - . ·.: . . : - ~ ~ . ··: . . 
.. ~. . - . ,· .: ~ .. ·. 

Immediate need of technical B2n3gement 
systems assistance is being resolved. 

·.~ :~ : . 

2nd 

1'.7 ., ~ i · . ,. 1 • • . • . .1.-:eect :r:or a ;:crnsce I:U;!C.J.ng resoircces i.s pressing. 
'l'he c;,p Verso.ti le grc::nt is not sufficient to fund a • 
strong enough administrative core to operate all of 
the CAP programs. Nunilier and cost of staff in iela-

· tion to total funding is small and less then most 
·, com~arable CAP's. 

- _, - • t,; - . ~. 
,·.· . 

. , . . . 
Recor·i-nenc.a -c. ions: 

- ..... .. - .._. '. ·.· 
. -

;,.; ·. ,,... 
. ·V 

·. _--:-. 

·,:.. 

. ,. ' 

. .·· . . . 

>-1.:·.A strong Int2r-Cl\P technical assistance pr:ogra~ 
be"organized for the Los Angeles outlying.area with 

, _ ·funds available from the SEOO for travel .anC! per di 
· 2 ~ · More funcis for outlying and rural CAJ?s th2t do not 

have other fin2ncial resources as ·;;,1oc1el Cities, 
EUD1 CE:P 1 HE~·l, etc. . •· 

-... ~: -: -
.·:.· 

3. Direct technical assistance on alternate 
applic2tions and resources especially to 
busin~ss enterprises. _ 

·-."' ... 
"" -. ,,· .. · .... 4., ·. Need for State conferences on varieties- of techni

< ~·cal assistance available to CA!?s .. 
: . ·. ·: .. . . .. 

/·, · - _. I. ""ore c:: "" i o" s · 
- .· . .... 1t1 - ........... - f.• • The community support, and provision of offices, equi 

ment and cooperation in program development for Rio 
Hond6 is high. ~lthough the CAP h~s had intern~l raanag 
ment pro0l::;:'.1s that are now beir:g ado::~1uately resolved 0 

its community external support is ezcellent. 

. •.• "" 

- ,•. , .. '""'. . .. 

~ . . '. 

· ... .... . :.·' 
. .·. '·',. 

; . ·: .. 

. '· .... ~. ·, :.-._·:· .. · . . 
. ..... ' ~· <-; ;.· .. " - . -.. :...: :: ... 

.. . ," ..... ~ .. ·- . ·. ,.· ,, . -. ~ 



, AREA: 
... 

Sc:rnta Cruz (CCCDC) 
. .. · , - .. 

~\: ~ -

. -; .... 
··- .• .. . ·. ; .·.• . : .. ~ .: _.,. .. 

DA'l'E: 'l'hursday March 18, 1971 
. ,. --~ 

- ··.· .... 

.:_. ~. .., .. · .. -.- .· '· 

l'~lf red Navarro, Executive· Director 
: ::-

~. 

--------------------
PROBLEM: Establishment of Econoraic D.cvclopnent Corporati~n/Co-op 

·. _. Campesina 1 f :i.n;:i.ncial progr<lnL . . ,.·.~~.:. 
',> •• '• - ... ' 

DISCUSSI0~-1: 1. Accounting System and Internal Controls. 

Financial statements and reports . 

- ·: ::: .. 

. ' 

··.·. ;.~··: ~~ -~~· ~· 

- ' ·. · .. · .. ~- - - . 
.... - - :··-. 

...... : .. · 
. 2 • 

·. --: .· 
I 

NEEDS: 1. Financial policies to assure proper managemc::nt 
_. . .. in accordance \,;ith basic management standar<ls and 

,_. . '· · :. OEO requirements. 'I·he appropr ic:. te policy-making 
:~.:;·=·~~--~~-_ .. ~~ ~ · _. : . - · body should revie\·,1 regula.rly thE"! operations ?~nd 

: .. ' .. ·: activities of the grantee, including its financial 
-- - .position and operations, to ascertain that its 

.· .. .... -.-.-: 

·•··· affairs are prop2rly administered. 1'he appropriate 
policy-making body re1nains ultirnalely responsible 
for the proper ad~inistration of the grantee's 

.... - financ:i.al position and opo.:-ations. · , .. 
. . . -·. . . 

: ..... ~ -.:.* .' 
. . : . ·. . . 

. . ... ,-.· : .. 
. - : . 

Establish a strong accounting system/a.dequate 
sys tcm of internal control. · - · 

. ·· 

·· ... 

".,_ ·: .. .·. ·" Effective financial reportintj. - . ·-·::·· 
.. , ... ~ . I 

A coillpreheniive independent audit and continuing 

. • .j_". 
~ professional financial counsel on major problems . 

- ._ .. ···.-· .. ,· .. _:·_: .· ... 

RECOMNENDATIOL>{S/ACTIONS: 
··-: . 

. . ~- -. : 
.. . ~ :· .. - ~· 

e .... 

:;.··. 

.,:,.· .. 

,.._ ·. 

. CB:vb 

' ... ; : .. . 
lo Direct co6pcration and .meetings between SEoo· 

and OEO. . . .. . . ' . ·. .::-: . .. 
-· .. . -: =-. - •. . .,-; .• .• :~ ·, ,, . . .• 

.... '. . .-, 2 ~·. 
:: ... ·,.~ .; .. :3. 

• < _, 

- ~ . ·. 

.. _ .... -

·. -. - ·. 

Continuousevaluati~n and monitoring. 
. . 

Request SEOO technical assistance without 

... 
- ::· -. 
' . 

·-. ;...· .. ·-: .. . ·; ~-' .- -.. 
. .. ·: .~ .. ;. :-" .· ··... . : . . 

·:.< . ... : 
·. ·. 

--·-

·_,·,,.. ,·· 

::-_: 
- .; 

- .. - . ·-

.. ·.~·- :.. 

. :·::: .... ·:: .-
. ·:. :,• -.. -~· ·. - • - • # • . ·.··· ... ~ . . . .- - . - .. .. ~ _-. : . . ...... ,: 

... _. 
..,._ . 
-~ .. _ . ; . 

.. . · - ... '·. 

. : ~ - . 

·. 

. -~--

. . · .. 

.. 
. ·--

. ~ .:· 

-.:~-<-;- : .. : : :_ ... ···~-
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• . ·- .:~_ . =--: •. . : ... ---. 
.-·- -· . 
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.. :·:· -- ... _. -- ,: ·.-= ,, .· ·. ,~ ~ : . : 

•·. ,.,._ 

·-·. :·. 
:--: . 

.- ... 

· . 
'· .. 

' 

·.·· 

-- ._.· . ::--·. 

. > .. ·.;. 

\-' .:· 
·.·.·, 

.. . -.. 

. : . • _· ---< ... _ .· . :.-.~:.: . 
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ARE.I\: Santa Cruz .. . : . . . . . ... . . . -- ... 

~ . . . . ;.•. •."';_' ' +, '.: .. , ~ .. •. ••j .... • • 'M ·.. +' '• ~-: .-: 

DP.TE: Wednesday ~ Thu~sday, March 17-18, 1971 

. CON'l' AC'I' : Merrill Morton, Fiscal Officer 

•. 

---.--------------------------
.. --~ ' : ...... ·--.·,.. . . : . . . . - ·:.· ·.. ·.·-· .· .... : _,... 

. ' -"': ·.• -·;, . 

. ' .. •. ·. :-
. . ,., PROBLEMS: Technical Assistance --Fiscal Managam~nt Ar~a 

- . '. 
.:.. ··. ~ ..... : . ,. -· 

DISCUSSION:. 1. 
- -

.. · ·....... 

--- ·. - - :·-·;,. ; 

,_ -.-. Fiscal Management 
Financial Reports 
Budget 

--: . 
.,•·: "' . . . ~ ·- - - . . -.- .- . ·=- --;.. ; .. ~ -

··: ":'- _,.. -..... j 

... - " 

.t.: -

'.;, .... - .-: 
-.. , ... · ... ~. 

Internal Controls 
Accounting System. 

-· -- . -. ~: - . 
:_·_· ... :.' 

.·.·. -· "::. .. : ! .:· ·..,.· 

·.·- - ,. .. ,.,',· :_.; --: . - -.. : - ·. -.··_ -: .----- .. 
_,.._·,_. 

. :'• _: 2 . .. ·-
-. - . . .. · :~ ~. 

·~- .:-.; .. __ -~ ·:-. -' ~ . ~": ---:-; ·-. . . -_:> ·. ~--··. . . -

Direct cooperation 1 meetings and technicat· 
assistance between SEOO, OEO and CAA. . .. _ 

- -

, · ...... ~-- :\ . 
. ·-. -

NEEDS: 

· .. - :_·. -, ·.·.-. -

.. -~ ~-;. ".,, . ···; ': 

. - .· .·. ·: ·- -.:.~ ·--'. : 
. ·_ ... 

·,· . 
. · .... -. 

- -:·~::- .. . _, 
. ~ . -

. ~--". ' .·. 

'".:'.· -;· 

··, .... · 

.. -;}_:. · .. 

3. 

1. 

2. 

- -
Periodical evaluation of CAA - Fiscal 
.Management System. . _ · · . 

. : ~ ·:_,.·. "" 

No back-u~ in the Fiscal Section. 
Fiscal Officer and Account Clerk. 
help needed in the' preparc:ttion an_d 
of payroll. _, -

.. 
.. 

Staffing ..:. 
Additional. 
maintaining 

~ .. - .. 

·. - - ... - -

Con tract bet~1een CAA and Certified Public J\ccountant 
_ firm. _ _ - - _ ·:-: _ -· - -.-

:·. : -: -~·- • • • • - , - • « • -- : • - -_ -~ • - ·- ;· • - ... _ •• ·,; - : -

3 . 

A. 

I~~put ~i Finance Officer.in preparation ~f budg~t. 

G;antec Monthly Fin~ncial-Rep~rt, CAP For~ 15. · 
·Report.in the arrears.since November 1970. 

,;.,;, ~- ·.· ·< ·:·: 
Internal controls in fiscal management area 
lacking in certain areas. Division of employe~s 1 

duties and control of blank checks. 

- -- : -. 

-.- .. -.. :. 

·~.· ·. - - .. : . 

·. -·. - :: : :.: 
RECOM.ME~\TDATIO~·J S/AC'r IONS: ·-._-;_ -

- ' .·-
~ ......... , - --

. -
.•.1 _:._·. ,._ . 

. --· .. -- ... 
... ~ - - --_: .. -·. 
. -- : . - ··. 

·-. --· 

. ,- .• 

. . . 

:.,..· . 

1. 

--.;;_. 

Recommend that CAP consid~r using a Work Stud~. 
stu.dent to assist in the preparation of the 
p;:;.yroll. The need could be satisfied by a 
student working 48 hours per month • 

Contract for CPA firm should be executed for. 

,_--. 

·.,· 
_the protect ion of both pGrt ics. .. . .. _-.._ · . • 

3. 
·- -. - ... 

. It is essential for the 1/isca-1 ofii~er to ,. ·· 
participate in the grantees program ~eveloprnent 
and budget. . ..... - - · . :. ·, . 

9 ""-«- ·:·. -·. ~ ·: -

- . -·.·. ,,. ·: . .,._. ;. 
. '· 

. -. 
. :• ..... 

- _,.~ : 
.. ' - .. · 

. .·-· .. - .... 
.... ·. ':" 

. ,. .. . -, . ·:: . ; ... ._::. ~ . 

:.-· · .. :... .- •. . -.. _ .. : 
.. ·- ·: ·-.· .. .;.· .. 

~: -. :_ ', ~~:_: '. : 

. .. "',. 
. :!,_. -·: - .. 

.·. ··:: 

:· .. •..:· ':; .. ~ 
. . : ~ ; -: 

. -.... •, 

. -·~ -. 

.-__ · .. 

-···· 

»·" .. 

•· 

- . 
~ . . . 

.. .... . . ~. 

.- . : .. I "' • ~ • 
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4. 

~; .- . 

·.' .. 
- --

··.·. 

. ··.· 

. . : . · ....... .._ •. ~ ... 

- .,. 
: ; ..... : 

'•.; 

·.····. 6. 
-. ~ ~- . : · .. 

"; ·--·:-·:. 
~·-: 

- · .... 
) ~- - ~: ... _ - -~· 

.• ';..· :·--- ~ .• 

..... , ... ;.. .• <. 

. . -.. . ..... 
. , -' .. ' 

CB:vb 

CB:vb 
. -· ._., 

.. -·· .. -- -... _. 
·.·. ~ ... .,: . 

-.- ... . _, .'. • .. -·$ _ ... 
- . . -

.. . . ·: ~ .. : . 

. . . . -. . .-- - ~ -~ . 
. -· .· . 

.,,.:.· ·~--

. , 
' . 

·.--- ...... 
'i - •• 

. . . ~ 

.. · . ~---

Establish a divis n of employee dut s 
and responsibilities that will result in a 
strong internal control. The separation of 
the operating employee duties c~cquisition. 
custody and disposition of assets) from 
accounting employees' duties of recording 
and posting transactions is the basis of 
strong internal control.-

CAP memo 23A requires reference checks b~ 
mad~ on all new employees. The major reason 
for this is to establis~ the prior salary. 
This is not being accolllplished_. The Fiscal 
Officer has been requested by the Executive 

- ·~ . 

· .. · .: 
. ' . . ... 

.. : ... 
-· .. -

· ... 

. ' 

- . -

·-. ~ .. -: . 

Director to accornplish this task. In my · · -
opinion this task should be performed by · .. ~ -~ -

.- . 

the Personnel Committee and in turn referred 
·to the CAA Board for final selection approval . 

·" _ .. 
. - -. : -

. . ;... 

..... ~- / .. :·. 
; .. 

-......... · 

... ::-· ~ 

__ '., 
-- . : . 

'·:.., "·> . ·- ' 
.- _,.·: .. · - -. ··. ·- -

. ; ........ 

·. -:·. r/-~ .~. , ._- ._: .. _< 
··--· 

- .c _._., . 
·-. ·. . . -. 
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. ~- :.- . 

- -- -~ .. ·. - : " ·, . -: . 
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·.· 
Quecl1an Nation, Ft. Yuma, California 

.. - .,. ..·.· ... : 

DATE: Morch 18 and 19, 197i. 

COi\JTAC'I': 

-. . .... 

Fritz E. Brown, President, Quecban Tribal Corincil 
Felix J. Montague, Colorado River Planning Area 
Fran}~ J. Kinale 1 Hanpo,·ler Dcvelop:ncmt t."'- Training Consultant .. 

. ·.: ... 

.·PROBLEM: : 1. Indians have. claims to former tribal lands_ that 'they 

. . -= . ~· ~ 
. . 

:·· .. ;.::, ·.· .. 
' ..... •. 

. . 
v . ·. 

·~ 

• •• 4 ·. 
. ·.· .. 

• 0:- .... 

... · .... ..;. .. ': 

. . . . ~ : .. -· ': .· 

.. 

2. 

3 . 

·have tried to have restored to them. . · :, 
. -.- ~ 

They a re. developing a ;na ste r ecorio:nic develop:m~nt 
plan which ·is contingent upon restoration of tribal 
lands. · · ~· '. · · · · · · 

. : .. ·.' 
: -: ·- ' ~ . - .. ' 

There are problems with sauatters v)ho are settling 
the _disputed areas along the Colorado-_ Riv<?r. · 

The Indians .have failed -to 'recei.ve effective action 
on their behalf from State agencies assisting them 
with land ar!d economic devclop1r.ent· problems . 

Indians have not been trained to operate what.ever 
businesses are being developed on tr1e rese~vation 
or· to operate agricultural d~~elopments on the 
reservation. Although cooperation is increasing 
with the Bureau of Land M-3.r;agement and t11e Bureau 

,_· .: ,. -' 

';._ 

of Indian Affairs, it is not as good as it could b0 . 

DISCUSSION: We discussed the roll of technical assistance to the Indian 
nation, and that this consists of legal services, manage
ment services, econor'1.ic development ideas, organizc1t.ional 
assistance in the develop;nent of jobs, advice on contrac
tural matters, direct assistance in contacting State 
agencies and getting State agency assist6nce, coordination 
with the Department of Human Resources Develop:nent, a 
desire to make the Indian nation self-sufficient with. 
minimum reliance on the outside community, and a desire 

.• .. > (\. 
. . "-". ·. 

. ·. : ; .· -... ... 
NEEDS: 

· .. · .. · 

by our office to enhance the rapport and respect between 
the Indian nation and the Arizona and California cornmnnities • 

The reservation needs to have its land iestored prior to 
·economic development and before such time as the land 

becomes so valuable as to make land restoration almost 
impossible. They hav~ a need for better quality on
site education and educational facilities~ They have 
a need for stronger and rno:cc co;:iprehcnsive HRD services 
on the rcscrvntion; they need econo~ic and career devcilop
ment pro9r2ms that will bring youth back to the reservation 
and keep them in touch with cultural ties and far.lilies, 
yet progressing the rcserv~tion to self-sufficient 
economic development. · 

. ::. . - · ........ . .. __ : 
' 4. - :~ 
'-·.·: · ... · .. ': '·. ·, 

.·• .. ' -

' .. 
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.. ·' 
HEEDS {continued) 

·.,, : . ·.:. " 
·: ·""> 

.. 

- _.. . · ... · .... 
. . . ·.- . 

"" .. ·. 

More.in-depth business 
training services fro:n 
as well as the sup~ort 

: . . ~ 

and employment development and 
both Federal ancl State agencies ··· · 
of l_oca·1 political leaders to· ·· 

.. . achieve these. goals .. 
. . . -.... ·. "' . .- .· ·-

Need tra·n~p~rtatio~1 sys.tern on. th~·' X:eserva(i~ri \hat is 
se_lf-supporting .:· . .. · .. · .. ·· ... .-._ .. · .... -~_-·:~ .. · ,..· .. -~ : - .. 

. . . . ...... -

.- ···.:" 
-· ._· 

.· They ·~i~~d to ~~ve -c~~~-~~i:~v-~r·.,~hei.r -~w~;·pilide fa.ci.lit·i~s 

ECOMMEND.Z\TIONS: 

/ . 

.· 

..... ·.· 

- ,. - w .:.,.. 

· .. - ·..-

. . ... . -· ... -· ~ -
. . .. ·. .. .... -: 

·- .. :: 

. -~· . 
. . . 

. ~
!.· · 

·. -~ /t 
._ .. ..,,.,, -

. ··'. 

. -. .; .,,, .. 

- ·, · .. 

. .·. ·. 

:.. ·: .··. 
. .... . · .. • 

and law enforcement services onthe reservation. They 
need tec11nical admi.nistration and management assistance 
to coordinate ideas presented to them and operational·· 
_ef~iciency. · .... , .· · · ·-:··· -. . __ . . · 

·.·:. 

Recommend the ranch r.edes ign its land planning proposal 
with more emphasis on recreational outooor em.ployment. 
rather than Indian. indoor employment. This \·Jould include 

. the development on a large. scale ~f the _Indiari ieser~ation 
··as· a "Palm Springs of the Colorado River Basin" with. 

emphasis on such things as winter resort and ·winter 
recreation development~ .,. . . . . .· ... 

. .. -. 

The .following are examples of the kind of recreational 
facilities feasible on the reservation:. 

. . - . . 

1. Develop high quality sand mining and to SE:ll the 

~ ;. . 

sand to the Dc:parh.-,ent of Parks and Recreation 
and that the reservation contact gr. Willi2:m 
Penn Mott to negotiite this kind of program • 

Excess land from sand mining be filled in with 
water and a forebay reservoir or sraall lake be 
created in which boating, canoeing, sailing and 
swimming, and other aquatic sports.can take pl<:ice. 

.· ~ ·. -

l',djacent to such a development should be a full-time · 
residential ~rea.for both recreational and retirement 
people especially in view of the no tax policy on 
reservation land. ·.' . . ~ . -- ·, .. . ._ .·· 

·. •., 

Such development should be both operated, administered 
. and controlled by the tribal council and Indian residents 
·of the reservation • 

··,.·. 
·' ;. ·; .• 

. ·.· .. :.. 

··._. 

... .. 

. \ 

·. 
. ~ _; 

.. •' .. 
. . __ ,,- -··- :-- '.· .. 

.. 
. ;· .... 

-
. .. ·.·. 
.... .. ,, 

.. . 

Provide corporations such as the HcCul loch Corpora·t ion. 
·.Hughes Airwest Corporation, Southern Pacific or Georgia 

Pac"i f ic, or others with a. pcrspect i ve of the potentia 1 
for such recret:ltion development and encourage them to 
make investments in this area on the reservation with 
the stipulation that the Indians would receive a 
percentage of the profit in perpetuity and be trained 
to take over all fucets of the ach1inistration of such 
operations, thus developing career opportunities foi 
young and old alike. 

. · . .. · ... . ~ .: .. . 

• .• •t. ... . . . 
. : .. : . ~, .·'·· .. .:~:.. -... ·. :-.. ~ 

.. : ~ '. -~ ~ -~ 
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. . . .. . . 

:..-.-·-. ·._ . 

. . .. -. '. ~ ..... ; . - ·.·. . --: ..... · 
.. :--

• .. ·. ·: ... · .. ·_ .::·: ...... ··· 

Re~ervation s~ould consider setting aside ~ome l~na;:~s 
a wildlife refuge to be opened for hunting during the .. 
season to bring in sportsmen fro.:n all over the nation .. 
That such an area also be reforested with conifers and 
deciduous trees that would thrive in t11e desert climate. 
Game animals that can survive should be introduced to· .. · 
the ·area., .. _ · .. ::: -~ ~·· . 

. .. -. . . .... ..... ·:· ~ . .. : . - . : ·. .. "-

A ·youth i~ves.tment program be developed by· ·picking. 
_ ft-over crops and selling th~m competively in the 
· Yum?- El Centro-Hexican markets. with the funds _going_·_.· 

. --

. ·. .. .-.... 
_ .. · for the· youth center and yout.b center _and youth · · ..... _._ ... · 

·organizational development •. - _ .·.- - _ -.- .__ _ _ .... . 

·. :: .· 
: • • f ~ 

. · .. · ... 
·.·,- .... 

;. ..... 

.· .~ . : . 

. . 
. : .. -~ .~ 

. ~. 

. - 1 -- .. ... ,.: .. 

: ,.")· 

··.:; c 

In. addi ti~n, the youth. could develop and operate such. 
facilities as resident camping, go-carts, mini-bike:: 
trai_ls, m_inia-t::-ure golf courses, etc. . ..... 

The reservation should· consider tl1e development· of an 
18-hole championship golf course v.'i th accompanying· 
clubhouse and. seek private resources for such a-·. 
development. . .;, 

• .. 
.. ;- . - - . - . . . . 

In cooperation with Safeway or other large markets in 
California, develop an on-site supermarket especially 
in view of the no sales tax policy on rescrvationsL 
which \·.'ould make prices competitive to those· i!1 Yurna. · 
Added t'o this would be surplus fa rm commodities grown 
on the reserv3tion as p~:rt of ·the inventory of the 
market. .-.. ' 

' : .... ~ ., .. 
. -· .... , . . ·." ·: .- ~ : 

Indians should be trained to farm the land they are 
, · now leasing. _ ... _. _ _ >_ -,_-._· .• · ... --~ _ . _ .. 

_;.Development of their own c:i-g~icultural. resou_r~es. 
... 

. . . ·. •-. - : ... 

-.. : ·. 

.: ·.-. ·-. 
·- .. :. 

AC1'ION: 

Because of the large gravel hills, it is suggested they 
develop skills in gravel mining and cement production 
and develop cont_racts with t11e Di vis ion of Highways as 
soon as possible for the impending freeway construction 
going t0rough the reservation. -

..·.:.. __ ,_ 
... ,• ... 

On the freeway interchanges that are located on the 
reservation, it is suggested the Quechan Tribal 
Couricil negotiate a contract which will allo·,..,i t11e 
Indizrns to have a percentage 0f the income from such 
businesses and be trained to administei: and ooerate 
businesses as part of emplo~~ent and career d~velopment. 

. . 
Our office will seek to assist revervation in developing 
an immediate contract for the use of gravel that is now 
located on the reservation. 

Seek to hc:lp them develop a mzirket for s<J nd no\·J located 
on the reservation. 

. . . . .. ~ ... 
. ·· 

.. ; 
~. . . . . 

- , . 
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AC'i'ION (continued) 

·· .. .: 

-_., -
.. ·;» ..... ·_·:· 

:-. .. . 

:.- .... -. 

.. '.·:··· 
~ -..... ~ '.. . 

... · ·-

'.., .; 

Seek to 
otbc:r 

aevelop a resource for the supermar1(et and 
cornmcrc.ia 1 develop:-nent on the rese rvn ti on. 

Seel~ 

and 
to assist in securing private corporation ~{nancial 

constru9tion development for both recreation and 
resident facilities on the reservation. 

Seek to get State support 
claims that are now being 

::r. 

the for Indian 
processed. 

tribal 
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·. Arca: 

·. -· 

Date: 
Contcct: 

Problems: 

- . 
. ·-

Discuss ion: 

... .. 

, .. . . 

i.·· 

.Nec~s: 

. .lt ... 
...... 

., 

.... ·. '. :·· . .~ ·. . . ~ ' ... . :. 

Tulare County (Visal.i_q,) 
Wednesday, January 13, 1971 
Nat Uni}(el 

-:· .. .. 

CAP asserted its organization and functioning 
problems are minimal. Desire more alternate 
funding sources and assistance from State in 
locating $U6h sources. SEOO fails to contact 
CAP before coming into area, operates quietly. 
behind the scenes then appears before Board· of. 
Superviso'rs to provide advocacy to create CAP 
under aoard of Superyisors in accord with Green 
Amendments -- prefers to have this out in the 
open • 

1. Elimination of weak projects~ CAP not 
disagreeing with State position, if State 
sincere. . . 

. , . 

2 •. Development of a San Joaquin Valley Inter-CAP 
Assistance Unit so that each CAP with like 
problems ;-muld be abJ.e to assist one another . -
to further serve the interests of the poor,· · 
area-·,,1ioe. 

3. No real prohle;:n with State office because they 

4. 

5. 

1 . 
2 • 
3 • 

have been left alone without outside inter
ference. 
Semi-annual evaluations would be cooperated 
with if instituted. · 
ATAC has been helpful t6 them, training ··· 
conferenc_e okay.· · 

Alternate funding. _ 
More general contact. 

... ' 

:_ .... 

Mobiliziation of State resources, education, 
fLRD, De2artment of Agricultu:ce, etc. on behalf 
of CAP. . . 

_ .. ~· .. 
. . . . ~ ~ .. 

R~com~~ndations: ·. -:.· 

· .. ·.· .. 
1. -. Prov id~ a staff per;:;on with res pons ibil ity for 

locating alternate funding sources, knowing 
application requirements, and assist CAP i~ · 

- ~ ... ,,. 

". 
. . 

securing such funding. . , 
2. De~elop a S~n Joaquin area conference for 6r 

of CAP administrators to assist in solvin~ their 
internal and e:<ternal regional problems.· 

· P .. S. Dr. Bob Rothschild, my old boss at the Contra Costa County 
D2~artmcnt of Education, ~ends his g~eetings. 

-· ... 

-. ' .. ·.· 
: .. ~. .. · ... 

-·.: . 
. ·. · .. ·-

.... ', , 

'. 
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Arca: 
Dute: 
Contact: 

· Problcins: 

'·. 

-·_ ... 
..... ---· 

.-....-.. . ·:: :: .. - . - .;.. - . 
"v ..,_ ~ 

- .·.·,. ' ... .:_. . ... _ .· 

.· ~ - _Disc~ss ion: 

:·· 

-· ·. . . . -~ 

... ~ ·_ 

·- •. -.-.. » 

· .. ·.· . ;: . ·, . ·. ·' - .... 
.· .. 

Fresno 
Wc<lnesduy, January 13, 1971 
Jim Williams~ Dick Price 

.·· 

.. · . 

-. -· .... • 

No cont:inuity of Field Represent<:ttives in Federal or 
State so that \·1or}~ing rel;:1tior1ships and conficknce can 
be achieved. Inadequate follow-through on State and 
Federal representative's reco~nendations, program 
objectives, or evaluations. So1ru2tirnes, no communi
cations on these areas. Application decision should 
be· concurrent with Regional sign-off so that State 
veto is not last minute. - Equal distribution of all 
communications and technical assistance, grant 
materials to rural as ··well as urban CAP' s. San 
. Joaquin area economic develop:r,ent is poor • 

- ..... :.::.- ' 

Assistance in elimination of weak projects. 
San Joaquin inter-CAP assistance progiam. 
Semi-annual evaluations. · 

.· :, .; 

<. 4 •. More contact with State supervisors of programs 
:.- - ·s ~-

.in addition to representatives. 
More direct assistance frora State with 
mobilizing ec1ucational·, State office, and other 

- .- : .. 

.... , ·._.: 

.. -.... .. ., 

' ... 

Needs: 

! : ' -
. ' 

. - _";• 

. -. -- .. 

l. 

- ;.-. :;. .· ~ -3 ~· -
. : . . -:_ 4..; -

- .. -
. ~- : 

·. · · ·Rec-Jmmenclations: 

·such resources. 

Wit'!-. mechanb .. :ation should come plan for what to. 
. do ·with people displaced by such progress before 
the machine is used in production. · 
~f • • ., • "\.... " 1 . . J t 
~ore nous1ng ana JOu aeve opmcn~ assiscance o 
balance the Valley economy. · _ 
Help with placement of poor in new IRS facility • 
Constructive assistance from State office 1 help 
in· implemE:nting id8as of recormnc,nc1ations • 

: :. . .. - ·: ...... _ ., -~ ~ : ' 

. ·- ·-~ • "> .:.~ « • ·~ ·-

. - .:; .. ·' 
• •• • • ':' _f ~ , • - . - - : • 

, · -- ·: .:·, -- --.: __ - 1 .. · Assist -with IRS employment' program·. .. · .. 
· ... - -. .: ;::·~~-:·.2:. Get universities to develop program and plans 

_ _: · ·:: .· :· · >.: ~ ·-": :·: .: ; :_' ·.··:_-for providing the needs of those. displaced by 
. · _.-- -. _: __ : _ ~· -·. _ ~-: ; · ~- ~ <.:_ · -· mechanization in agriculture. ·.-: . · : ,·. ·: · .. ··_ -_:-. :>·· .<- -3 .. ·Get university and State college economics· to 

· ' · · ·_ · _. _ .. work. more closely ·with CAP 1 s r.·ihere such educa- · · 
• ---: -~ · <. ~:>·--· -- · . tional facilities exist. .-· .. _ .. -

. :-.~ .. :i- ~; .. .. - . -._ :-': <.~~- ~·; ~::. 
. __ ... - .,, .. - - .. .·:- ~-_ ... 
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.Merced 
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March 10, 11 and 12, 1971 :•: .. ··. 

Richard Flint, 
Harriet JJevcs, 

---------,,----------

Executive Di~ector 
Program Chci i rman 

· ...... ;,_ 

... - .... · ... -

. t 

CAA short handed. B~yond pro9r2m year end; operating 
·continuance budget with no cJ.e<::r date of refunding~· 

on 

c • 
'• .. • .. -.. 

·_.;_ .. :._-

~ .... 
·. 

--: ... 

"<:: ;-

· .' DI SCDSSIO~~: 
. :..· 

. -.~- "" - " 

·-. - .. 

-- - .:.:_.:...,...- .... ._ 

·.·· 

.. ,. . . 
··-~. ":: : ' _-, 

.-

·.·-·· 

·-·· 

.. 2. 

. -

.. -· · .. 

requcst't:O!d-_gen-eral assist.a.nee with: .. ·· .. 
.. . 'l.'ra ining in program planning and develoriment_ ·for 
_.·Program Committee members and staff. · .... 

-... 

tiirect assistance to la~ ~~lti-social group in 
preparation of application for HUD Community 
Fa_c~l i~y Center. ,· 

. .'...· 

: _. .,. • r:.. 
· . ..:·:·:· 

•. -- ..... ~ . .. ·-- ---.- --· :·-· .. ------ ::-· 
Orientation and training to Economtc Development. 

-=1~cor·.-U1lEI-TDI\'I'IO~·TS: 
·; ,-:. 

-_;) : .. ·-

· .. ':'" 

- : --
·.:.:. .. 

--; .r_; -; •. ·_._. • 

. ...... -::- ' -. ~ - . 

ACTION: 

·,, .... _ 
~ ":·.·_._.: ."':. ... ~-·- ~- ~ :· .. ....... .-; ... 

~- *" .. ·-:-

'. 

.. 
:,·.::-: ·- _.... . .. 

. - ._ .. 
.. · ... 

·.· .. · 

--.: .Address: 
. ·. : ·~ 

. . ~;; . 

· :: 'Phone · NiJ<llhS:r: 

1. 
. . 

Determine State ·architect ·uree} a·va.i la bi ii ty of 
2 ~-

3 . 

Write 
-- _ .. - ·-

Train neighborhood 
~ -.involver,ient in (2) 

...... -· 
. ·.- .· ·. 

committee 
above. 

in proposal writinef by 

4 . Train ne0 Economic Daveloprnen~ Dir~ctor in field. 

Leo Giobetti' 
...... 

2870 Ev~lyn Court) Merced, 

(209) 723--4565 
"-;..·· .. 

. ·"";' --
- • ... .._. »:.-. 

California· 95403 

''. ~ 

.. 
.. 

-· ·. 
.. ·.· 

·. - ... ··. ·. 

: ; 

.. ·. ·.· 
•·.· 

""· ·' 

: ... ·-

.... _'. 

· .. ·. 



. -LEWIS K. UHLER HON1'LD F~EAG/\1-l 

~-, .. 
: Q • 

DIRECTOR GOVERNOR • 

·1 ·, .. ' 

. -· .. : ~· 
..... 

Hr. Paul O'Rourke 
Training Chief 

800 CAPITOL M,.\Ll.. SACRAMENTO 9SS14 
. , · stG .<4s-SJt:7o on. /./,!;.'lO~l 

. Feb_ruary 1., 1971 
...... 

·:-·· 

·· .. ; : _: . ' .. -~. 

. •. •. .. 
.. ··.: .... : ... :.. ·- .·. ~!"'·· •· .. 

"'•:: - - .... · ..... -- .. · ,. 
.,, >-: .. '.... ,. ... ·- -:· -·· ., .. > ..:. ~ ·. ··: .·. ~ .- . ·. ; . . . . .. U.S. Internal Revenue Service 

450 Golden Gate Avenue . _.,,·; 
. · ... •. •·.; .. 

San Francisco, California 

Paul: 
. . ·. ' .•.. ·~ 

: .. . :··. 

. ··-· . :," ,. · .. 
··· .... 

.. -' :···! 
:·.-· ._.,.· .• . . .- -~ - . 

_::;·, 

Our of £ice is seeking to assi-st _tne Fresno. Community Action Agency 
in placing low income and rnino1·ity group p£oples into your new 

: IRS facility in that area. 
'-':. 

I would apt:ireciate it. if you" could. persona.lly contact ·Hr. Richard 
Heath., Executive Director at the EOC, Main Post Office, Room 328, 
F:cesno; California. 93721, and assure him of maximum assistance 
in the training and placement of such persons from his area. 

Our ;ffice views ·the placement of low income peoples as vital to 
minimizing the welfare rolls and maximizing the progress of low 
income peoples as_ ~ontributing members of our community. 

Yoqr personal ~ssistance will be appreciated • 

.. :·· 

.. 
. - : _· .. ,, - .... 

_, .... . ; ·. ·.-

.·- .- - ' 

. '. 

··.BS :plg .. •·. :, :-~·<·«. - ·. ,: • ·--: . ~·· .. . .:-

cc: 

P.S. 

. Mr •. Richard Heath, Fre.sno CAA - :· .. - :_ ·-. .,. 
. 

: ,... ··.- .. 

Are you still teaching at Golden Gate? 
Valley College fn the evenings. 

I am now· at Diablo 

. . ·. 

··-.. 

. . ·. 
. :· 

~ ... 

; 

·' 

· .. · .. .. - . 

" - .. ~ --· .... 
-~~ ;_ _: '. -· . -· -·. -.... 

· ..... ·.···· ... 
" ··· . 

. ::. . 
. . -~·· .. 

. ... 

: . - ... 

' -·- ·- ;: ··""' ... _ ·;- ·. -': 
··. ".: 

.» - ·- .. -. -· . .. , 

.. -~ ' .. : ......... . 
~ " - - . .. .. . 

. ··- .;..- . - ,· 

··~. 



'·. 
..!· 

''· .. ····• 
' _, ~ 

...... Area: 
l 

.J Date: 'l'hursc1ay, January JA, 1971 
~at Vogel and Ron Manfrede Coatact: --· .. 

. · .. _ .. 
. . ~ .. 

--; .Problems: No.employment. Insuffi~icnt funds to cover travel 
in rural areas. No real c11ances for up:.·,rard mobility 
in CAP, county is tight in hiring quc.lifications 

: .. ; 

- : - . ' 

for CAP supervision positions. S~atc assistance has 
. been meager but helpful. A'l'AC has been help£ul. 

NAB's LJ.nd HRD help on bottling company (Madera.Glass 
_·· ·· .. Compa_ny) • ·.· ·· 

.. ··· ... · 

Discussion: 1. 
2. 
3. 
4. 

Eliminaticin o~ weak projects within CAP's~ 
:Mobilization of State resources. 

. ·. (• .. " 

s. 
· .. 

-· 

More personal contact within CAP's in Valley. 
1"Iore mobilization of experts within colleges 
in the areas . 
The Cl>.P does not have a junior college or other
educational training program in conjunction 

. with work experience in the anti-poverty progr2.m. 
· Future meeting with county f.'ianager. 

Necc1s: 

6. 

. l~ Con.tact vii th NAB' s to ass.ure issuance of ·the 
Job 70 contract for 117 of 190 positions with 
.Madera Glass Company . 

t • •• 

. . ·. 
. 2. 

.. ~· 

:.- .. '.: 3. 

Contact with San Francisco R~gional DOL repre
sentative to assure issuance of Jobs 70 
·contract. 

.: .. 
Contact \•iith company personnel manager to 

. .. stress importance of hiring of lo;·; income 
·people by the Madera Glass Company. 

. ": -.. . - -: . 

Ho~sing assistance is needed - self-help, etc. 
- · .. · 

Recmrunendations: 
.. ·.· 

·-·- .--· 

·- ·..-. 1 ... 
·, ..... . •. ·.-., 

. . 

.~ ;j . ·-. 

We do all we can to assure the Jobs 7 0 contract 
with NAB's and the hiring of low ~ncome people 
with Madera Glass Company. ' 

2. · .. -
.. . . . - . -· .. 

.Mobilize educational resources in the area: to 
assist the CAP. 

}.CT ION 

-·_.-

3. Get HRD to send a part-time employme~t counselor 
and pre-employment training representative to 
Hader a. · "' · . · ·. · 
Send in rtousing Te~hnical Assistant.: 

: _- .. ··: 

ITEM: Send letter to ~adera Glass, DOL and N~B's sf~essing 
. Governor's interes~ in the hiring of low income 
people in the Madera Glass Co1:1pany project. 

·-.. . ~ _; .~ 

TO: H_illiam Blue 
Manager-Controller 

·Hadera Glass Company 
· ·AvE:nuc 13 

Madera, California 

Ralph Sager 
NAB's 

. I 

. . . . .~ .· 
.· 
• ... 

. : . ..... · 

-.. 
·.· . 
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> ·• 

: -~- .:· · ... 
·.,· .·. 

«., 

DATE: 

.CONTACT: 

. . . ,, . •·. 
~ ••• f .: • 

. ·. -,. ... 

·:·· 

PROBLEMS: 
' ..... ,. . - .. 

-:- .: : .. :· ;. ... . ~ 
".,:'" ;,. .... :: .- -

: ._- : .: -~:-·:'.::. ~<.-_ ~ -~ .... ·., 
.. ,,,. ·. :;.:,., ... 

. •.!". ·.·., . 

DISCUSSION: 

:-
.... ·. 

-~ . ·. . . 

Ventura County CAC 
. • :, ·. ·. -. · .. _ .-~ . . "' 

.. · ...... · ..... ·.-· .. 
,.:,· - . ····· .·.·~· .·. 

Harch 23, 1971 
.. ' .... 

. ·. -: ~ -. . . . . - . ' ~ .. ;. .- - . · ... , ;·-:··_, .. ;. 

•,' .<,L' • •·"• •" . ;:. 

Thomas O'Brien, Executive Director 
l·1erce:dcs Hobertson, Comptroller 
~1o~as 0. Mahon, County Audito~ 

.. ' . ~- .. 

:- . -
-

~ .. • »· ·: .;_ . -· '-· ... · : ··• - · . .:. ~·.· . - . 
-, ... 

~. ~ .. -:. 

. : - ·.: ·;.·· 

.. ' . -:.. . . . . -; . : . ~· . ·-,." 

. "" ... . .=-~. -... : ~ ... · . 

. . -·.:... .. ~ ~- ··.-: :.. . -

- i general.review and an ~v~luation 6£ the ~rantee'~ 
accounting sy~te-ra and internal controls was con_ducted 

_-. 

.. : '. 

•, .. :·"' 

at this time.· The review included btisic gr2nt c1ocurnent~ 
organizational structure, operating procedu.es, audit 
reports and various financial records. Nr. Pete 
Petersen, Co~nunity Program Analyst, SEOO participated 

··.-: 

·-· . - ·. · .. 

. . ~· -
~- . . ··:::. 

.. ·.: 

.... -

. . . in discussions held ·with responsible staff personnel·. 
·An exit conference was held with the grantee's Deputy 
_Director and Compt:coller on March 23 ;_ 1971. .. 

... 

. :---. . The': 6~ntr~1 'o:f: 'i::hP. ·ve~1t1ira- c6{1ntY"' -~'ntf-~p0vc.rti': i)roco:arn 

..... 

.: ...... ·' 

by the Board of Supsrvisors involves the control of 
grantee's funds by the County Auditor. The grantee 
maintains expenditure records with the objective of 
providing the necessary data for financial reporting 
purposes v ·.These expGnditure recoj:ds are reconciled 
monthly to the County's cash disbursement. records. 
This system provides the grantee adequate reporting 
information but it involves some unnecessary account
ing activity and a substantial amount of duplication · . 
of effort already available in the County's accounting 
system. The information required for reporting 
purposes could be readily exb:acted ·f::com the County's 

· ,:. rcco:r:ds through modification of the County's system 
· . ·· ·of accounting for OEO funds. Thus / eliminating 

_ .... __ - - ·· the need for the essentially duplicative system 
_.·:~~~:.<·'.~:~._:: .. ~7·_.·::.~~-"<:_ . ::._:>:_main~~incd by the grantee7.: __ -...~ -·· · - _._:_:. 

;·;. . . .. .. .. ~ 

_ . ·.,:-:-, <~. The ne!::!d to. establish a property accoun.ting and··-: ... 
· ---.:·. -·· · control" .systc;u\·12.s di.scl.\sscd. The grantee has ·Dever 

established property records and controls·ov~r 

", ..:., . ...• - '·. . .c _ ..• accountable prop0rty purchased v1ith grant funds, 
·-. -: · -- · , ... · : · : donated as in-kind· contributions, or acquired as 
. __ :: ;::-,· ', GSi\ excess, as _required by CAP Guide, Volume -V. 

•· «·::. ·_·: _ .. :·, Thq Comptroller 2.nd Jl.ssistant arc. currently : 
··· .attcm~ting to develop an adequ~tc property-·. ·~ •'• . ·. 

' .. . ... .. :~ .. ~: ... ·. . 
.·-.. ,. ·~ .... ~ ~ .· -.. . . . 

'• •• • • 1 • ;· •• :~. -~ :. : • ·;· ~ -

' ~ .:. .. . ; :·: 

.. -. ~. . : ... 
; 

·:~ .·· .:.' : .•: .- ..... .... 
•• ' ... : '4" ~ • 

·. ~·. 

- accounting and control system and grant property 
is being marked i.·1ith identifying symbols to show 
origin and/ or owrv::): ~;hip. 'l'he inC'..clcquc::.cy of 
property records and controls was no~ed in 
_indepcndnnt audit reports for Program Years "A" _ ... 
through "D.". . . . . .. 



. ... 
',. - . " ·. . ~· '• .. ' 

- :--. . .. 
·. 

....... : ., · ..... · 

. . ~ . - . . .·.:.·.: 

... _ .. 
. : "· 

• .>.- »" ·-· - .. :-::~. -.;. • - -· , ••• 

.- . .;, : : . ~. ~ :· . "' ~ ; .... ; .. . - .:.-

. The grantee's -'Control over vehicle use .was. . . . 
consickred inadequate. ·· In my opinion, . adequate.· 
vehicle utili.za.tiori records for ·the t\·;o ri.~otor · .. · · 
vehicles. as:":;ignec \-.'ere not, being· maintained. 'I'he · 

·aaily log showiny speedomctci readings, user 6f . 
vehicle, ·anq purpose. of .use was_ incornplete in that_. 
there ·were significant gaps in sp0cdometer reading· 
pcistings. A riew daily log f~rmat was disc~~sed._ 

.-:---_ ·1,. ~- . . : .:·: .. -- - .. · .-·:' : . - . . . . . - .· :. 

--~--- ..-·.·<;~.' · ·. _: __ ._··~·-_;.· .... '. The gr"antee ,'~ control .over .tr:;lepl1.one use \·J'as ·.: _: · :·· - · · · · 
··:. -~ -~,·. ·,· .· _ . considered inadequate. The grantee does not·····.·_: ..... 

~- _·-~ · '--'· .. _ ... :.:_'. ·:. · mainta:i.n ac1equate telephone· call records~-- As - ~
·a result 1 evidence to show that telephone calls .. · 
·£or only grant .purposes by authorized persons · . . 

• "H - .... - -
~·- . . . . . ~. 

·- . - ~ 

.. 
. · ·. _ > ..... :."·"·'· -~: ··_ .. is.not ·available •. · ::.·· ..... ;_>>:'i/,\;·:'.·;;_c,:.; .. :·~->:-~~--- .. ~:··:"- ·:~:;_ 

-· « -:·: <·: -_·:·,·- •. · -. · · · Docurn~nta ti~n of the . Leg~l -l'~id ·Program 11 In-~-~~~ ... 
:. ~-- :::::--·: ... , ·contributions ?.re appro imately $18,000 in· the::·:·: 

· ·· ' · .. .. ·arrears for PY "E" ending_ March 31, 1971. Only ·= -_. ... . : .. · 
_ . .;. . $5,500 of the non-federal contributions shaie·: ·· 

~ .. ..: . .. ... . 

.. · ·. has been documented. ·_ · . •.'' ·. 

- . ' ... · ..... NEEDS:.·'._,. - 1. Irnp:cove pro-~er.ty ma~~~er~:·~~ -~y- ::sta1~~-is~L1~~·: .. ·-~·~ .. 

.- •• ! ,•. 

.·. ":"·. - . 
. ~ -"'' . 

_- -.- : ..... _ (1) an adequate property accounting 2.nd ·control· · · · 

-:· 
·· ' -~ _. system (2) adequate vehicle utilization records. 

.. ·-
- · ... ~ .·· . 

·- --.: .· .... 
. ::-_ ,._ . ... -~/:. . ... 

. . · :. ;_ . -

'.. 2 •.. Need to develop an ad~cfua.te· a.cc~{inting and 
control system relating _to _telephone usage:-. 

-~ .· .. _. ·. 

. -----·. 
·3. Grantee should address themselves to the need 
for "In-kind" contributions particularly in the 
Le.gal Aid program. · ,_. ~'. · 

. .:· -

-:- __ , ... :. 4. Written procedures ··for pur~~asing. and pr~~erty. 
· · >· · ·control. · ~ · - · · · · · · 
: ~ .. ·, . -. -~ - - . ·-- ~ -~ .<>/~-~;;·-'<.:.·,:·_,._ ; __ .:-'.· . :. .. 
. ·::. . - ;· • . ... , . -., . ~ .. • •• ; !- • • - ' ·.: ~ ~. . . -

:.·,• 

S~ Policies and ~rocedures·with respect to the 
. usage of grant vehicles and telephon.es be stated 
in writing in. sufficient detail to enable all · 

·.·· 

persons concerned ~o comply.. . .. ., .... · .. - . . .. · -·. . :·. ~·: .. :. · 
.. : : - -... - .. .· ... 

RECOHMENDAT IONS: 
-

l~ That this Grantee modi~y the accounting syst~~-
" ... -.. ·. . .. •. ·: _ ._:: : : . -· to embrace all of the elements of accounting now. 

•• -· > ••• _- . . ~ ~ . ':- . · .. '. .. ·: ·being performed by ·the· County Auditor and the .Grant' 
Accoui1ting. Unit. By modifying and/or consolidating 
the accounting· system, g·reater control and 
uniformity can be achieved ahd duplication of 

.. 

·.: .. 

.. ·.::.-· 

:~ ·--:- .: . _,: .:. 
·. :..' ··- . .: ... 

.. -·: -.~ .. efforts eliminat~d. 
~ . . .-.~ :· -.~. .. . - . ' ~ 

. . . ; ~ .... ~: . 
·. :' .. .· .. · 2. That the Grantee resolve their accountability 

: .. 
. . ~ . . . . 

.·. - ·· of property acquired during PY "A" through PY "E 11 

. ··. 

.. · . . . 
. .. 

,,· · .... · 

. . . . " . · ... 
- . 

.__ .... ·. ',:'. :.:"' .. .. -· .. - ...... · ... .,. - ·. ' 

as cxpe~itiously as possible. The amount of property 
which the Gr.:tntec j_s accountable for is not kno»·m. 
at this date. ·.·. . .. . : .. _ .. 

.. ·:' · .. -. ~ · . ., . , . ... - .. · ....... _ ... : . .. 
': ~ ~: ·, 

· ..... -· .:·_.·_· . •. . - .. ...,,,_. __ . 
..-, -

' '.-. .. 
'•: 

,· 
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·.· ... 

... ... 

·, 

.-. 
. ·: ·_:--. . _. 

· .. 

-. 
. ___ ., __ 

•.,-.. 

... _ .,. 

·.~ 

- .... -

: ·~ .. -

. . -... « .. 

: 

·.· 

... :·., 
.. ···: .... -

,. .... ,. " . ·. 
. - . .. :·: . . . .. ·' ; .. . ·- . ·:.~.. -

: :-. ·.-. 

., .. _, ~~ ·: . ;-.. 

... ... 

3. Policies and proccdur~s with respect to .. 
·pnrch.asing· o.nd property control, usage of 
vehicl.es ci1d telephories, and documentation of 
"In-}dnd" contributions be stated in writing.: 
(Ope~ati6ns Manual/SOP etc.) 

•••.•• • ·i • .. . , . ....... 
........ 

.:· -·· .. · .. · .... ··' 
-. 

:.. . - ....... 

·· .. · 

.. : .. ·-

... :.-_· .-· ,!.' .·.- • 

.. ·: .. . -... 
. , --

.-

-:·: 

.. ..._ ... · .. 

... .... 
-· .. -. - ... _ ... ~ . . ... ,: 
:.· ·-. ; 

::r 

.. 

• 0 

.. · . .., ' . -: 

..:..·. 

··"? 

. ; _.-. 
· .. 

. -. ~- :.· ... 
~- . ,. 

....... ·.:·.';.· 

.,: 
·.-. -. . -

-. 

·. ;· 

-.-: 

... _._ 

- -. ' .\. ·· __ 

:···· 
-.: .. 

«, • 

-·.-:. 
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'·: 

.• · ... _ ··"·" 
;·· ,,:: ... •.' 

•.··- . .. 

-- ~· .. · - .· . 
-~· . -: .. ~- . 

.-,_ 
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..:: -·--
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. ·t . .. . 
1~:rea·: 

Contact: 

·., -· _- : '.: ~ . 

Long Beac'h 
Hrs. El izabe:th Hoo re · 
Carl P. \·7allace 

. : ~ 

.. . . . . ,,;· 

Problems: Long Beacn is suffering fro~ unemployment and econo;nic 
woes resulting not.only from the nation's economic 
slump but ·also from cut backs in military spending 

-:---:--:--.._.------~---.----at- the -Navy Ship- Ya rd.-~--...:---·-----:------- .. -- ____ .:.__ ___ , ___ :-- --·--:--. 
. - _. ·;·: . ~: ' ·_; .:· . ~ ·. . . : . . . . . - .. .. . -· . . '" . - . -- . . . . ' .: . . ' ·_ . 

' . 

. · -~ 

Discussion: 

.. . ·.:· 
....... 

.. · .. 
.. . - ·. - ~ 

.,:· - -: . ·' ·.,. - .. _.-. 
. .. ~ . 

State OEO personnel came into Long Beach last year 
to evaluate the pro·3rams, made positive statements, 
but filed negative reports. · · ~· 

1. 

2. 

State position on CAPs is to assist tA~s in 
eliminating weak projects within a· CAP but 
to provide all the necessary technical assistance 
to save such projects first. If a project cannot 
be saved and a CAA is positively committed to a 
project that is not competent 1 then SEOO would 
use its veto po~.ver to encourage the CAA to 
eliminate such weak projects. The ChP would then 
redistribute funds to stronger programs • 

State ·would begin to prmride funding and program 
ideas to CAPs. - -- . 

. ~ . ·~ . 

Need;;:. . ,,_, 

. . - . : 

.... 
. . 

··.·.·"": 

. -- :-·· . : .. 

-: . .':. ~ . 

' ..... ; -:.:: 

.. .. . .. 

. 3. Boards should set policy ond maKe decisions on 
the CAA level with CAP administrators carrying 
out such policy. 

4. More leadershtp.should be exercised by Regional 
OEO and SEOO. More team pre-review and evaluation 

. by Regional OEO and SEOO joi:1tly so they concur 
·rather than conflict on recommendations. 

1. Alternate f~nding specialist. 

2 .. _ State Average Daily l-\tt.endance (ADA) reirnburse:uent . 
for CAP special education progr~m for school dropouts . 

3 .. 

. . 

More coop-:;.rative assistance from Regional and 
SEOO before problems develop. 

4. ~econstitute State Advisory Committee to S~OO. -. 
- . . . 

. - . 

s .. Develop a California CAA Board Chairman's group --
for problem solving among CAPs • 

R~~co;nmenda t: ions: .. 
- _,,. ··: , .... , r 

. ~ 

';; -
..... 

· .. '~'-

1. Hire alternate funding specialist in next grant. 

2. Sc~d r~view and evaluation. pcrso~n~l in Regional 
and SSOO teams with written cb~ments at time they 
leave CAP and follo~-uo rcoort to CAP within 3 weeks. .. .. 

. . ~ ". . .. -. . ... :. : : ' 

3. Develop a technical assistance conference for all 
CA?. Board Ch;-iirnwn and CAP Directors with position 
~~atemcnts by Regional and. State .OEO that arc open, 
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ACTIO~: . 1. 

2. 
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.. : . . 
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·. 
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,•. 

Get 
and 

2 

Regional and State OZO 
Go()ls Conference going 

Tecli.nical l'~ssistance 
before summer. 

Get State OEO Advisory co:r.mittee reconstituted 
·(with o~.:itgoing Cl',A Boarc1 Chairmen participvting) 
before April, 1971 • 
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To 

From 

-:-. :• 

. _ ·~ ... 

·.· 

. : ~ 

Mr. Joe Williams 
Executive Director 

Dole Febru0ry 16; 1971 

Economic Opportunities Commission 
2309 Tulare Street 
Fresno, California 93721 . Subj eel: IRS E:i1ployee 

Plc1cements · 

Bvrny Schur .. · 
STAP/l'~ssistant to the Director 

.· ;..:· 

Attached· is a 
the IRS which 

copy of a 
I thought 

letter f ro:-r1 Hr. Paul O 'Rourke 
you might be interested in. 

of 

If you need any additional person~l assistance from me on 
.securing placement of the people you are training for.the 
IRS facility, please contact rue as soon as possible •. 
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Dear Barny: 

fl.r!r t7.'\ rz;;_~-... _, ,.....~~~ r-;')r.-.., ,,,--. ;i , ... , -::) 

L).:I~t 81.S: i'/W~1. Lf-i..:.!§:ig) :_'.-,.S~)lfu 
Da!!?: i l:i r ... ;:tly r::fer t.::;: 

I 

F ~eE_ua:i:y __ ~_Q_,_~971 ____ !:? _:_~ _____ c__ 

-t>- Mr. Barny Schur 
STAP/Assistant to the Director 
Off ice of Economic Opportunity 
Departrnent of Human Resources 

Development 
800 Capitol Hall 
Sacramento, California 95814 

It was good, indeed, to hear from you. Your letter was timely as 
it pro1apted a telephone call from us to the newly appointed Execu
tive Director of the EOC, Fresno, Mr. Joe Williams. -

We were able, in our discussion with ~~. Williams 1 to learn about 
the EOC's training activities which might.produce some future 
employees for our center. Mr. Williams now has 27 in training; we 
agreed with him on.his plan to emphasize test.:-taking skills in the 
training class. Mr. Williams has been in contact with Mr. Claude 
Torres, Manager of the Fresno HUD Center. 

A brief discussion ensued relative to the eventual placement of 
Econo;:nic Opportunity enrollees at the Center. It was brought out 
that the Center will be an excellent training ground for NYC, STEP, 
and CBP enrollees in 1972; however, Mr. Williams recognized there 
was little possibility for such trainee slots this year since the 
permanent staff won't begin to be employed until the end of 1971. 

Hr. Willia1ns was supplied with the names and telephone numbers of 
our Chief, Administration Division and Personnel Officer at Fresno. 
He plans to contact them soon. It is well for these gentlemen to 
become acquaint~d early in the game 1 even if no hiring is being 
done now. I feel our discussion with Mr. Williams was fruitful. 

Thanks for contacting me. We will keep in touch. 

_ .. 

·. . . -: , ·~: , 

Sine 

l/[k 
O'Rourke 

Chief, Training & TQxpayer 
Education Branch 
Western Region 

: ... ·::-_-:-;:"'~ ;~7:·-~_;·,.-:-- -,.-;•«er-:-~·' """'~~__.,:·r--~--..-."' .. -:-~---... ---;-,.. • 
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... -· AREA : 
·- - . ' ~ . . . 

:: . . ,.· : ;: . ~-

DATE : 

CONTACT 
. . : ._-. : ~~- .- . . . ,.. .. -. ·:·. -

·, .. :--· . . -· .: . 

· PROBLEM .. -~ . . ., 

-.-· ! ---· .. = . 
. . ... __ 

' . - .... _ . - '~, .. ' ... 

Se.n ta Ba r1xi. ra 
. . . . 

·····.' ·.: ;· ""\ .. -. -~<· _,. -· J _-1 . . 
... .· ~~- ..: -·· 

. ,.: :·: -. . - :·.-'. ~ 
. . -;:._ -

.. : .. . :- ... 

Ha rch 17, 1971 

Dr. Norbert. 
Hr. Roger E. 

. ·. 

-. · .. 

- .... _ ... 

l/,c?.\amara, President ... · .. ·"'. ~ . ' .-

Heroux, Acti~g Executive Director 

~- -~ . . . -
The CAP does not have a permanent director at this time· 
and the acting director does not have the authority to 
formulate firm administrative procedures. ..'·,·:·.:::: .. 

. ·.· - .·. ~ .. 
. ' ·.· - . . .. 

. : .-_ .. / ;-·~ :::-.. >. 

A recent emergency food program was split into sever.al 
components because of co:nmunity pressures which puts 
more funds into administration than food distribution . 

The CAP is failing to m2ke maximum potentia~ use of 
'" -.- -· . -~:: 

-··local banks as a financial source. ;-..~ .. - ".. > .. 
-- . .. ·- . ~ .. - : ··. 

. DISCUSS ION ideas using local bor.vling 
_:,.· .. - . ~- . . 

-- ~.. ·,. 

We discu~sed fund~raising 
. al lies ·or s}:a ting rinks •. _ 

'· 

__ ..: 

.· 

.. . :.--

... 
. · 

. - ·- .. 
: ·..:':. -· 

.. -· . :- ·-~ .-. .. · 

..... 

. . .-. ::. :~. "": ~· ._ ·_/] ~ .--

... ···: .· 

Utilization of local bank with who;n the cz,,p has an 
:C:lccount for .such things as local s1-iare, technical 
assistance in financial management, meeting room space_ 
for executive meetings, contributions to the youth 
progrc.:m in lieu of interest balancE:?s on the money on 
deposit, and using the bank as a "•·'e<lge to open other 
doors with businesses and industries with who::-:1 the 
ban};: is doing business that will help with economic 
develop!Mmt zrnd job development programs . 

. . •. < . .. 
_ T·he ernergency food progr:=.:i;n s11ould be unified under 

: one unit serving the needs of the vhole cor:imuni ty; . 
in particular, thos~ of the aged •. · 

·- .. - _ .. '· 

·- .. ·-··-

·NEEDS : 
.. 

CAP needs str.ong leadership, additional funding sou~ces; 
increased economic picture tliat will lead to more jobs, 

-.... ·;· 

· .... : .... _. 

:::cm1MENDATIONS : 
i• ·-. 

... ·- ... -- -· · ..... . 
-~' - ... ·:· . 

.. ~ . 

·and ·more innovative ideas for program de,;elop:nent. · 

1. 

. .. 

-•· 

In the hiring of a new director, tl1e CAA Board 
··s11oula. · co:1:3Tdcir giving preference to p2ople with:··· 

a strong managerial and educational background 
·as well as adrninistrative. · ... 

·."". ... 
. -;.:.:·· ~: .":-·. 

-:; '. 

. ':'.; 

. . . ._· -~-=~· .: .. _ .. 
•, ··.-- - .. 2 . Ernergcncy food program be. administered directly. 

by the CAP on the inside basis or by a non-
·..: .. . ·.-. controversia~ co;-;-:::1:..u1it.y 2gency that serves total 

'cornmunitv needs, such as a local church or civic . ... 
··· · org2nization. 

-.·:_. 

··-·.· ·. 

.. . .. 
-~- .- : : _ _ --:~ .. ~~~: ... : 

:'.·· .·•· ··.: ....... . 
. -. . . -' 

. .. ! - -.. - . - ... _: _: .. . :-·: . .. ~ . _: 

--

.-:·. -. -. ·: ..... . 

· .. •· 

- : .. •, -~ ·.· .. -. -. 
... -·" _·. :· ...... : " 

3. 

. :· -. ' --- . 

T'iw Cl>l? should cont<:ict the local ban}::. with wi1o:n 
it h<:is an a·ccount <:ind explore possible .::lJ.tern.::rtivcs 
in the ro.rrn of services to be rendered by the b2nk 
.in· exchange fot· ho ving mo"ncy on dcpos it . 

·., 

-. . - ~ "/ 
! :>- . -

''· ·. .····." . . . . 
. - - -.. 
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4. Monthly salary checks and related 

. . _· .. . -· .. _ ...... 

journals and ledgers 
This will relieve could be administered by the bank. 

pressure on the bookkeeping and. accounting procedures • 
.• . ... ·-. 
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Ap:i;:i 1 

Subl;:c!: Review of 
Barbc::ra ?'iscal 

·-. .::·-- "\· 

·-: .. _ ..... :: -. ~ -.:. ;;. 
·,. 

.- ....... ·-

. - --. -·:--, 

·.-- . -

1971 

Santa 
Program 

.• .· ··. 

. :-,-.. - ·--

~l~ase·be sure that a note is sent 
doing the 

to Santa 
following: 

Barbara concerning 
last fiscal review 

........ 
· r~O~J_ng a correction in our records on fiscal year 
.dates. 

.·. ,. 

Assuring them in writing th2t 
was discovered to be false by 

·.·"" . -, 

the $45,000 allegation 
this office. 

A pro~pt response in 
the~ of our sinceritj 

this area from the TA Section 
in helping solve probleillS in 

will assure 
a positive 

manner. 
- - •., 

. ~. . . .. 
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- --··.~-- ... ,. .. 
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-... ; .. · ·. . . . .. -. ~ . : . ~ . ·. . .. , .. 

ARE.~: Comraunit~ Action Commissi6n of Santa B~ibara Count~, Inc. . . '. .··. ,• ' . '•• -. . ·- . .. . . 
~ .- ..... ',. .... _ ·- ·.-: .. · DATE: 16, 1971 

·-.·· ·: : -~ : ... :: 

. " ~- - . 

Ro ere--.. . .J .J.. E. Heroux, (Acting) Executive Director 
_ ... _ .- . 

. . . - . 
- .·-·· 

. . .:-· . ·= .. 
.. ..... -:. ·: .. · ..... . ... 

·.:·· -:..·. ·-
. .- '. . . . . - . ~ .. .--.. _., .. _ .... 

------------------
- , . -: ... ~- :'. ·:.- . . . . . . -. . - ·. . . . _:: .. · . ... •' 

·-· .. :. ::·.:.- · ...... --.· ... · ~·-.··:-' .. -·;. - --·· -··;.·.-»~.:.,;.. ..·._.<r-_:.._ .. -

.. -. . . . ·"' .. ·.. . - . . .. . ,,. '. . . , . ~ ": . . ... 

PROBLE!l: .. Tech~~cal a~sis1:~~ce ·.~··· Fi~c~~ ~~n age,~~~t are~: •. · ..• > \/.< .'."\·_;/_ 
111 scussro:,;/1'7EED £ .· _ . . . -_· _ -. _ .- -·~: ~:: :..: ._:;_·----~~~>.-:.)/:::~>. _ - _:--., < ·-~ _ _ :··_ ->~::; :> -:· ,~:--,,/: __ ,. :<~: :: _-

• • . • •• :'. • ........ - " • • - ~ • • •' • - • .. • ·.1 • - • • - • • .. ~ '. : •• • -

Purpose of visit to -the CAP... ·was to conduct a g0ner2l revieH and arc-···,·.
evaluation of the grantee's accounting syste~ and internal controls. 
The review included basic grant documents, organizational structure, ' 
operating procedures, c.udit reports and various financial records;. 

' h 1 ' ,.:) • . . th . '\....j .r:. • 1 . .., . . .., 1 ana we e_a u1scuss1ons wi·. respons10_e £lnanc1a program ina1v1aua. s. 
. - . . ,- .· ..... ·_,_ .. . .. ·.- -; .. 

'l'he 2.ccountincr svster:-t 2nd inte;:nal controls of the crrantee- are ·· -·-·-::_. _, ... _. --
cons i dar cd adequate to safeguard the.assets of the gr2ntec, check · ,-~ 
the accuracy and reliability of accounting data, pro~ote op2rational _ 

,-f . . .., ..,, t . ' . .., . 1 . . -eI .1c1cncy, ana encourage aaDercncc ·o prescr102a managcmen~ po icies. .. . . . - . . . . . . . : .. 

W~ n~tGd a need ~o inprovc financial Da~agernent by timely sub~ission -~ 
. of th0 a~)plica tion for grant funds to prcch1de b'.)rro16ng of funds 
. f:rorn other cA;. . .s •. This" CAA bo::rro\·:C?d $10 I 000 Ou January 22, 1971, 2.nd 
$25, 000 on I'0b:cua:cy 3·, 1971 fror'.l ·chc:: Ventura CA.s,. pe:nding :ccceipt 

f funds for PY 11 i: 11
, grant p2riod i'fove:r;1ber 1, 1971 to Octob2r 31, 

.t971. On Ma1:ch 3, 1971 $65,000 w2s n2de 2vailc::;.})lC under PY 11 2 11 
• 

. The funds borro',·;cd hav2 not been repaid to dat~. 
' .. -

Ji..n. c.:.udi t by the Certified Public 1'.ccountant (CP.'.\), I·~r. E. O. Gicselor·,· · 
of PY '"D" is .scheduled for completion by 1·i,:u-ch 31, 1971. The PY 11 D11 

audit w2.s discussed 11i th £-Ir.. Gie$2ler through coordination with the·· 
CAA Ex,:; cu ti v2 Director. The CPA is currently cxait1ining so;-;ie 76 _ 
checks to assure that l~hcse expcn.di tures are allo•dablc. These items· 
reauire additional substantiatinc information before final deter- -. ~ 

minati9n of validity. I will verify these iteras on the next visit 
··to this Cl:.?.. I found the CPA audit to be quite comprehensive 2.Dd arrr 
-convinced t!"!at it involved Do:re than the norl.la.l a:-;-i.ount of time 
.allotted for this type of audit. The only question I had relative: 
to the CPA was the Lick of a con tr2ct for: these services with the 
CAA. The CPA received a regular fee amount for his services. 

.. . · ... : 

. . '' ':.·~ ... . . - .... -- ' . . ·:· .... :_ ; : . - ,._ 
:,..- . . -- :-. : . :'" -~ ·._ ·- ;. -~.: ~ ·-,_ - - -
. Tht; only fcderctl 2.udi t of this CA:\ was rite.de in Jam1C1ry 1968 for 

PY 11 .;n. 'i'he C\:\ fiscal officer is requirc::d to subi:iit a volu;:iinous 
mont~ly·fina0cial report, listing every expenditure for the raonth,_ 
to the 1x)a::.-c1 i.121:tb0rs. The February 1971 report cont2incd 20 pages 
of posted entries 2nd there uere 30 Xerox copies made::! for the -
board r~12;:1bers. h'0 reco1Jr.1e:-idcd th<t t the CAl\ board cs tabli sh a. 
f inancc co:-;,::ti t tee and t1'e 2\[)!-,oin tcd ch;:d.rsan re vie'\-.' the financici.1 

si tion of the c;, __ \ 2nd gi vc ZJ.n oral report to the 001;-;':x:!rs based 
on his exaraination and verification of raonthly· expenditures. 

- - ··...... -- . . .. ·- :··. ·--· .. -; . 
.. .. - ... ·.·. . '., ·." · .. : 

•',. 

._. .... 

. -.. _ :,. .. · ,, . .... "' -. "'. .· ,. ·.:.·· - .. . ~ .;. ' 
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·.., ...... _. w 
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:""• . . -... '... - ... 

. . ;. : ·= . 
: .- .. ~:: :_-.. 

.. .. - . 

. . .. .. 
., . - : .: . ; ... ·~ :. . . ... ·. ·" :.: . -~ .. -· ;· - _; .. 

- -· .. · . .:.;;. - ................ -
< .. : .. •. ~_·>:.·~· ·. ,. - .. .. 

. -.. ·:; . . -

. . . . . ~ - .... 
'l'h8rc \·:c::.s ccrtc:.in quc-stioiloJ)lc i tcD~.; u~1covercd in our ct~rsory 
~cvicw of· the C1'~7:.. f :i_i:21;ci al records, i.e., 

1. 11he expc;icU i:ure of Econo;.1ic Opportunity funds t0 t2llir:;g $1, 750 
to progrc:u:i. 11 0pcration .Solidz·ffi ty 11 Vlas not 21dcquately supported 

··by docl:r.1c:ntation shc;,,.:ing the b2sis of expenditun.;s or the 
.rel<::.tionship t:o the <.mnrov0d pro.oramt · · 

. ;; : . .... .. " . . ._, .. ~ . ·. ;_ .. -- . . ·. . 
·:·-·-.. . .. ..- . . ... . .... ·. ~:.· 

. ·2 •. . ·E>:p2nditu.r-e~ of so:;:0 $3~2 involving the use of three buses,· .. ·o•: . 

to transport individuals to an unauthorized assombly. · 
::.• -. 

. ,. .. .. - .-· ·.:-·. .~. ·:·· . .- ; . _.· -
. . . 

3. 
:>~: .: .. 

"time. attendance and 
. ........ ·:: The ~.ssist2nt Director approved his o~·m 

·_wage record 11 rc::po::::-t for November 1~70. .- . ··::_ ·. ::;;· _.-,,. ·_·. -

. .. _.,,.. 

w:- 1t • 
,..,. -:;.·· 

{gileag.:;) for _.. --.· .. 
< •• - ••• 

. .1. -. 
s. .. 

The executive director approved his own travel 
Fc1)ruary _1971... .: ~.,: .··. - ·.: <.: · 

. . -: .--: ..:.,· , .. 

·. ,- . . .. 
;·:. ,• 

·; ·-.· ·. ··: 
., . . ....... 

Sever2l progra11 corzipor:ient budgots for travel cxpe:;n~es are being·· 
- . ~ . .. . 

.··.·: . 

overspent b<:!SC:c .on nonthly allotl:<cnt reports~ . . . . . · · · :,:,--.. ·· 
.. . -.: 

'l'hc C.~A bookkesp2r was consiC:ercd to be thoroughly cualified for 
the position through OJT received from the CAA fisc~l officer. In 
the 17,ore than three years on tlw job, hoi·:ever 

1 
she has not had any 

formalized training relative to CEO policies, procedures, instructions, 
etc. 

reco:-.:;nend 

.. ·-"'. 
. : ~ -. -:.. ·- · .... 

. · ... 

. ~ :-, " : - ...... ·-· .-· 

·.•· .. · ... .·.· -- .. - . 

. .. ... :· .·: 
. .... •': 

< ·- ·.- •• _.· 

1. 
.. 

'f!1e criClnteG be .. ir1st:r.11ctccl to ii-r~i)l-Cr~·~.!i1·t· rcyvie~·l r;rocec1'ur8S to. ., ... · 
'-" .. -

1 . •.t ..,. "I J -C t ~ ' t J." ~·.L. . ., .. h .. . iraic 0J.E;1);.1rscucrtc OJ.. gr an· nn:os ·o cn.:::>se expcncu . ._ures wt1ic .'. 

-:. -~,are allo\·12ble / author ~zed c:.r:d prcp8rly supported. . -~ ...... 
.. . _, .. '. ·. ·:·· 

.·· .. 2. Establish a finance con:7ti t toe to report to board members. 
... ·: .:..-

3. 

... 
'+ •• • -· 

. .. . 

'1'.he exGCU ti VG di rec i:or 
p:Lograli\ co1.1pon2nts. 

review 

··- .:·· 

.. 
travel· expenses o-f .va.rious .-

. ~~ -: 

... 
•, -- ... 

~ . -·. 
. : . ~ . -. - . 

. .· 
·-

Provide .:- . " ~. . -·<.,. -.. :- "':., - ~-,. .. -
-.... -~ .. ~ . -: -·- . :_:: .. : . _:._; ·-... ~-

fornali7..ed tr.aining whore possible. 
. --. 

•. ·: .· .· 

s. ·Execute contract with CPA firra· conducting· ci.udj~t of Cl ... !\.~· . ,· '~:. 
- «" ~ · •• -·~ -.. 

. · . .: 

·.··.· .. ;: 

...... : 

.:; .. 

.... _ .. · .. 

~- .. 

. -~. . . 
-: ~ .. ·";" . 

. "'.:' 
-.:··,.. 

•- • r - • ~ ·:· .. ··.':: 

·'"'- . . _:.<~~.·- -· : .. - - ... -· .... 
-~ .: ·~ 

. • .. -· -~. -. 
. . . .. ··- .... ': .. -- . 

· .. · .. 
. ·- .. _;.. · ... - .·. ;_: ... 

. . ·-· ·: 

':"· 
. . 

·.· 

_.;_ .. · .·.-.- ... 

.... 

.. ~ .... -.: . ; ·. . . .. . . -
.. 

-::" ,· 

: .. ~ .. · .. :· :-. · .. ;-:: . . . ';. : . . • - .. - .... : _; ~ 

. _.,,-~ ......... -
-· .... · - . - .;. -- . . . - .. 

•. "' • •• •;1 

-- .. : . .. 

. ···-· .. · .• .-,. '• ., .. 
: .·-: . 

. . -. _.. : ...... ·-
: -: . 

. -. ;. : .. · . .-
. .... 

'• ·.· 
.. - :: ~.:; ~··· ·.· .. 

··.,.- -··-·:.--. · ...... -

"·- . -
.. 

·, -.. . : . ·.· . 
·. -_; .. ~. . 

..·· -

-. . . ·, 

. ~ .. : :- ... ,. ... 

_.::.,_ . , -... -
•:. - .- -~ .. 

~- . ,. .. -. \ - ~ .. · 
.. - . _:_: .· .. ; · .. 

.. 
.. 

. -···:·. 

. . 



. -· -··· - ~-:- .. .. ' .. _ .. _--;- . . ·_.: -- ... ,. ...... 
. ·.: 

. 
} 

. .. . . . ....... . 
. ·;. 

Area: 
Date:· 
Cont'1cts: 

Proble;ns: 
._r •. 

~- .. . -- :· ·. ~ ... 
:·: __ ·: 

. '-1. ·•. • ~ _. .• - :. 

~:. -~~ .-- -- .--. 

-·:.. .. : 

Disct1ss ion: 
;·". -

. -._ -- ~· - . . . 

-. 

.. ~ - .. 

.. -
.;.• . .. 

-:·:' ·: - · ... 
.. i .. 

; - -

·. ~ .. · ·--

·. -;- . - . 

-- / ,,. - . 

-- -- . - ··.-·- _. - ... .. 
. ·. : · .. --~ .- ._ 

.:-_· . - :: ...... __ 

· .. ": .:·-. 
' .. --_ ~-

~ :- ::; -~--- .. -· -·· 
,i .· .. · 

-·· - -
-~ ... -=-,.: 

'. ·"':· 

'\ 

. ··. 

,_._ .. - · .. 
. .. :: .. ; .. : . . .... . -:. . . : -~ . : : · ... · .. ~ 

Bakersf icld . :··. :·-, 
- .·.··· ·. _ .. 

Wednesday, January 13 1 1971 
·Ed Taylor, Director 

._- ··:··. ::';,,,~ -~:''- .. 
;. - . . . -· .... : : .. - . ;. - . 

·. -
- ... ···. - .-- .. _._:--. 

Met wiLl1 general staff ·,. -. -_.; 

.... '"· 

No real' problems ',·Ji th S tc. te off ice; 1~o'.\•ever 1 · 

contacts have been linited and visitati6ns are·~ 
.usual.ly only ~~ _co~~unction \·1i th pre-re':iews ..... · .. 

' 

..... ~ 

- .• ··-· 

. -.. 

- ..... 

CAP is now in process. of consolidating its out>...: 
reach offices and attempting to make them 
independent administrative service centers with 
the central office for overall operations, 
technical assistance, ideas, and coordination, 
as well as .overall fiscal management. 

._ . .,; 

1. 

. . .·. 
"'"' - . ~ -
2. 

.~ . . 

·-
S . .!- ~ • ,_. • t" ,~. t• erv1ce LO CAP oy assisL1ng in ne e_1m1na ion 
of we2k projects \vithin the Cl;,P that are not 
politically feasible in curtailing: 
a. State would atteDpt to provide field a!.d 

technical services to weak projects. 
b. If project cannot be saved or improved 

and if CAA Board will not eliminate from
fundin~, State would apply conditional 
veto to the proqram to pcrsu c-i1e the CAA 
to eliminate wc:~k, incom::;:ietent, or non
function projects. 

c. CAA would then redistribute these funds 
to strengthen well-functioning projects 
within that CAA. - · 

Needs: . < .· 

a . 
b. 

Alternate funding sources -, -: 
New program ideas with assistance until 
the idea is implemented. 

c. Inter-CAP cooperation and Administration
t·:anagernen t a.ss is ta nee. 

d. Quality problem solving confer.ences · .· 
especially within the CAP Directors 
Conference. · .. , .. 

e. Hore com:Tiunicc.:tion with the State as a 
quarterly newsletter or letter from State 
Director on issues and positions, goals and 
directions. · 

·f. Technical conferences held by State·wer~ ~ 
beneficial and desire more of the~. 

·g. Hore youth prograr.1s - Forest;::-y. services 
assistance. 

h. " • 1 J;! SL t i!f . . 1·,ore ne p .L. ro~ ._a -e o L -ice in mobilizing 
state resources. 

.. ---.-. 

.·• 

- .. -.·.:· .. ·-· .· 
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Recom:-.v:;ndzi t ions: 

.'· »· •·.·· 

.. ·»· ...... : 
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-
.. : ~. ~ 

·' ....... · 
-

........ · 

1. 

'• ~.: ... ··--· •' - . 

Quarterly meLlo from state Director to CAP 
Directors discussing problems, issues and 
for.state go0ls, objectives and positions 
current issues.· 

- - .'. ·, --., .. _.-. 

setting 
on 
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SEOO to provide direct liaison to State of fices 
for Cl1P area technical assistance. 
Visits by field representatives for se:ni--annua 1 
evalu~tions rather than only at pre-revie~ periods~ 
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Page 33--CONCLUSIONS (Charge) 

"The majority of CAA executive directors believe the California 
SEOO has failed to produce results in four najor functional 
areas ••• (two of which are) mobilization of state resources and 
coordination of state agencies." 

RESPONSE: 

See attachments 



Page 33--Conclusions (Charge) 

"a. The majority of CAA Executive Directors believe the California SEOO has 
failed to produce results in four major functional areas: ••• (3) Advocacy for 
the poor ••. " 

Response 

Before this office can responsibly be an advocate for the poor, we must know 
what the poor really want and need. Frankly, we are not as impressed by 
the claims d those who claim to speak for the poor as we are by more objec
tive evidence of what the poor themselves really want. To this end, we com
missioned an in-depth study of the opinions and motivations of low-income 
people inOakland. This has given us some hard data upon which to identify 
what the poor want. 

Furthermore, we have recommended to the Governor the establishment of a 
substantial task force on "barriers to employment" so that we can identify 
those statutory, regulatory and other barriers which stand between low
income people and expanded job opportunities. 

We have worked up a number of proposals for possible legislative programs 
to assist disadvantaged people, including, but not limited to, additional 
suggestions vis-a-vis the Governor's welfare reform program, a drug abuse 
program, a prison reform program, etc. 

In addition, we have consistently encouraged the community action agencies 
to let us know of any rules, regulations, statutes or other items that stand 
in the way of achievement of poor people so that we can bring these to the 
attention of the legislature for its corrective action. 

Furthermore / it is interesting to note that our investigations in Santa Cruz, 
Monterey, Oakland, Sacramento and South Alameda County have all been 
initiated upon requests from low-income individuals that they were not 
receiving services that were allowing them to become self-sustaining indi
viduals. It is also interesting to note that the Western Regional Office of 
Economic Opportunity had been requested by the Monterey County Board of 
Supervisors, the REDI Corporation and MAPA to initiate such investigation, 
but they did not respond. If this is not advocating the position of the poor, 
we fail to see what is. It is also interesting to note the technical assistance 
that this office has given to community action agencies, even in light of the 
fact that during the first five months of our new program we were developing 
a technical assistance team. 



si~ie t?efc;-t-
Page 33 

Charge 

"South Alameda CAP made the follmving response (See Exhibit NINE) to 
Question Seventeen: 'SEOO has only come into our community at the 
request of Republican party members who have become angered at the 
program or myself. They have only come when something extremely 
negative is the motivating factor for their being called.' 

"In further response to Question Eighteen, South Alameda stated: 'SEOO 
representatives come to SACEOA with a very prejudiced negative view -
when they come - and then they come ill-informed, act rude, apply subtle 
(they think) pressure to have you run program as they like. 1 

u 

On one occasion during 1970, SEOO representatives responded to a request 
by the President and Board members of a delegate agency of SACEOS for a 
review and audit. SEOO staff members did not establish the party affiliation 
of these Board members before responding to said request. In recent months, 
SEOO has received other requests from members of the SACEOA Board to 
conduct a full-scale review and evaluation of the agency which would enable 
the Board to deal with the problems and weaknesses existing within the 
agency. A report concerning the internal controls of the Head Start program 
hps now been completed and is being submitted to HEW and the SACEOA Board 
of Directors, with recommendations for improvement. Reports concernirg other 
components will be developed in due time and submitted to the agency with a 
view of improving the administration and programs of SACEOA. Let us empha
size that these studies by SEOO are the results of requests from Board members 
of SACEOA, many of whom are low-income representatives. 



Page 33 

Charge: 

"e. The technical assistance delivery system seens grossly 
ineffective and in sor,1e respects non-existent. 11 

Response: 

This is a valid criticism, that the delivery system 
to this point has been grossly inadequate and the 
SEOO has t~~en effective measures to correct this 
deficiency. ~·Te have set up a TA ordering desk ·which 
·will coordinate the Technical assistance services 
not only of State agencies 1 but of SDI 21nd 'AT'AC with 
respect to requests we receive from our field staff 
and Com:munity Action Agencies. 

Charge: 

11£. Many of the C.l\J\.s feel that the present situation is 
irrever::c'.ible, that is / the SEOO has lost all credibility 
as a constructive force in anti-poverty efforts." 

Response: 

This charge may have been partially V< .. lid during the 
time of the evaluation; houever at this point in 
time I think this is a s1:Jecious cornrnent. - The 
situati.oa is not irreversi:Ole. At the ~ecent April 
Resource .Mobilization conference, forty Cl\PS 
attended out of forty-four, 'llhich indicated that 
Community .i\ction l\.gencies '•Jere desirous of having 
a better working relationship with the State. During 
many rncetings ui th Directors and Board Chairmen of 
Corcu11unity hction I::.gencies, it 1,·ms determined that the 
State i::10uld set dm·m \'lr1at criteria and expectations 
it had for effective and streamlined Community 
Action l'"l.gencies, and that a closer working relation
ship was desirous bet\1een the CA.Z\.s and the State 
Off ice of Economic Opportunity. 



SUPPORrrrvr; !:'UNCTIONS 

1. 'l'FAINH7G MlD TECHNICJ\T" ASSISrrANCE: 

(1) The overriding attitude to\'1ard the SEOO among most CAAs 
was one of hos ti li ty and ai.struc~t. .l·lost of those who had dealt 
di!:·ectly with the California SCOO expressed some form of extreme 
irrit:::tion tm·:ard that office. This feelir1J was expressed by Cl\]\ Exec
.uti vc Directors as they rclat.od their frustrations "at beinc:r investigated 
ratl1(::::~ t}1{:tn assistec.l. 11 Phil \ .. Jing of Pctsaclc:na Comn:itte0 on Eit1n1an l~eed arld 
Oppor~:c1 n_~_ty· (PCH>~:J) said t:.Cte st.~r~e \Jas i:ntsre.sted in c1oing a n\.1eed 01Jt11 

C.i\A i::'oar:l Chairr;'Len wGre conhcsed 
as to t11e real res}?.JrtsilxLlities of the ~::.ECO and t1s:..lall':{ \Vere su.rpriscc1 to 
rea.lize th,e scope of SEC1:J re~~r)onsi})ilities1 due tc> t11e nor1-pcrforr~1ar1ce of 
tf'1osc f·unction.s.. council ci1aJ_rr~:.;~n and mr:::~Wers usually 
v;ere ::0tally .. unc,l~.,-0:r.:e Cif t.:.1:2 SJ.;;(;t) and its T..cai.n and 1J~12chnical 

l~ssis tr:1nc~.:: l.'es1)o~s:UJili,t~:: .. ics to )~ocal ar1d rt~gion:~ 1 prcg1:ams. Elected 
officials and t1'1ci:L· ti~.res ~ ... ~0:c0 ecruelly un&\·1are of the 
ar-.11)ro:;.~~:ia te 'Trnini11g a!1d Teci1nica 1 AssistGr1cG role of the SEO(). 

(2) Accon1ing to mo~;t i;ur.;cm~; intervie;.,•ed, the Ca.lifo:t·nia 
SEOO 2:··rc.Y\tid2s lit1..:le trai:1in;; and tec}1nical assistance to the C.P.J\s 
in calj .. -.2or11ia.. Ir1stead, t~nc1er tl1e sbe1ter of t~J.at tern1, it uses 
a\raila.ble OJ?p·ort1).1""!itics ""~:o 11 i11\restigatett Cl~ .. :::,. efforts an-d. lJrograrns"' 

It sc2::-.s to the c_:,;\s t~.e,t the s:coo does not rc:cognize training 
and tccl'1nical assi ,.:.;t.anco as a priori t.y fu.nctio:J. of t:1e SEGO, 
but r;-1ther seas its pri:-:~e responsiDili t~/ a.s t:1c~t of "J-Ji:r..-d 
doggi. CAA fiscal and progra~ activities. In response to 
cr1...1tc:st5_ons c1ealin; ",}ith the trainir1g and technicc:l assistance 

fl:i.nct:i .. on, 69rs of the Ci\_:is res.t;},2r:ding felt that the SI:~OO v1as not 
perfo;:r:d.ng specif:tc tasks relating to this function. Furthe.rmon:, 
779s of the c_;:,J\s felt the SEOO was doing poarly in this area 
(See Ta0ulation Section). 

b. Cill'\s feel a consta_nt threat from the SEOO and, 
instead of \Yelcor~1ir1g the assistance of a bel}.Jing hand \·;]~1e11 needec1, 
the local CAA \·:0:.11.:i often rci ti1s:i: avoid pro:Efcred assistance -- even 
at the risk of becomins less effecti'Je in order to a.void contact 
with ·..;hat was refer·ced to by some as "the enemy." 

c. Conclusions: The re la tiom;hip between the SEOO and the CAl\s 
is not healthy. -Little or no conmunication e:x:ists bstween the SEOO 
and C!"'ol1s relative to availabli:'.! training and technical assistance 
resources <:;nd how t.o pro:::ure them. Cornnmnications ha.ve deteriorated 
so cor:;pletely and til.1st has become so non-existent that recm1struction 
of the training and technical assistance role mu.y be beyond reach. 

34 



~e 34 - SUPPORTIVE FUNCTIONS - 1. c. {Charge) 

Conclusions: The relationship between the SEOO and the CAAs is 
not healthy. Little or no communication exists between the 
SEOO and CAP,,s relative to available training and technical 
assistance resources and how to procure them. Communications 
have deteriorated so completely and trust has become so non
existent that reconstruction of the training and technical 
assistance role may be beyond reach. 

RESPONSE: 

Admittedly, up until the Resource Mobilization Conference of 
April 1971, the relationship between SEOO and the CAAs was 
not a healthy one and a large gap of communication existed 
at that time. However, the conclusion of the Federal evaluators 
that the technical assistance role may be beyond reach is 
not only invalid, but shows the errors of judgment that they 
have made throughout the report and the lack of perceptiveness 
that they have demonstrated in making very subjective 
conclusions in this report. This is sustained not only by 
the letters which are attached from all the CAP Directors who 
enjoyed this last Resource Mobilization Conference, but, in 
particular, the statements that they have made relative to 
the new era of relations that now exist between the CAPs. 
It should be pointed out that if the Federal evaluators were 
wrong in this major conclusion of the report that the balance 
of their conclu3i0ns in this report should also be suspect. 
The relationship between CAAs and SEOO now is on the upswing 
and will be a constructive one from here on out. 



CHARGE: Federal Report, Page 34, No. 2 

According· to most persons interviewed, the California SEOO 
provides little training and TA to the CAA's in California. 

AN EY,,AMPLE OF TECH.:NICAL ASSISTANCE PROVIDED 

In the case of the Santa Clara Legal Aid Society VISTA proposal, 
this office recommended approval of the project with four conditions. 
After a full explanation of said conditions to the sponsor, he 
volunteered to rewrite his complete project proposal to fit these 
conditions. 'l'hus, 'l'.A. was furnished by the VIS'l'A Coordinator 
and accepted by the sponsor. 

Theresa Mcinnes 
VISTA Coordinator 
State Office of Economic 

Opportunity 
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Dear L:)arne;y: 

T2:::-n1: you 
ing session. 

rns to 

P.pril 15, 1971 

a raoE:t in te res tir;.g 

One of your co-war~ers asksd me to ~rite a short eva
luation of the trai~ins prosram alon~ ~ith so~e SU[Lestions 
for futurs .sessions. I tbin~c his n.s.11:e is F&bsr, out 1 1m 
not cer tein. 

The session overall w2.s ezcellent. ;-~any ;;eoplc C8.:'7!e 

openly hostile and ~ith so~e disdain for the role cf state 
~J.T~.C). Thej: .l::~I·t i.·i~~:1 ;;.s'.r~r re~~P'3~t for t?s 10r[~?~l-c .. ti?:1 
but confu~ea about ~~2 none~ty o~ n&~y o: t~s ~n:n[s ~ne; 
heard. The ~ir(ctor cf t~c Lon£ 3e~ch C.£.?. sai~ it very 
cl0arl::, nI ne-v9P cD.11 2. r:-1a!i c. liar L:;r1til :1e s£:1s C"!e 111 
C:eli\rer, he:s a cl1r~1-;_CS to deli~~~er, r ... r16. c:oe::·:. 1 t deliver1 .n 

l·;earl~r ;;·i.rsr;/ C.A.')?. in t~e st£:ts is r .. 0\1 ~-:aitir!,S for 
stats C:.~.C. to reor-£:,2-nize t::s Cs.~:18_r:d. C.i1. .• ?. e.11C_ a ?ro~r:i::_·e 

of ~irect involve~snt by a C.A.?. cor2~ittee must ~s kept if 
:,-o'J.r ct[~SY;CJ"' is [.Oiri£

1 
t::- C:OL1ti!-11J8 to r~o-:;e to;-~~E:.r(i [.OOd. CO_··~·-:

u~ication with th9 a~e~cies. 3o~e people ~~o told ~e they 
i .. rsre or1 t'.:1c co::~-;;ittce to r:12~J·:e certairi t:-::.:..t servic~::s £.re cc:r!-
tinuod to the poor d~ri~i t~e rsor~anization have no reason 
to be on the ca~nit:ee. The co~nittee Ehc~ld be ~e6e U? of 
3ay _:.,.rca C.A • .? • .;;rc2. If '."le ':wi..;.ld con.ser1t, Johr: ~uks.s co'...lld 

'perha)S pers~a6e to ch~ir tnat co:~niltes. He will not allow 
hirr;_se]f to Je u~ed to 11 off" t~1e S.A.?.n c.nd f·or t~1.s.t rss.2or1 
would show that the decisions 3ede ware in t~e bsEt interest 
of · t".J.e poor. 

The d2r-.. gers fo2· t}:.e co:r!::~itte.e a:-:e. e11or7 J1ous. ,lr:-~e:r could 
er1d up "csinz; Cot~ r.iiSL.:n·ierstc;;od Er:d used. On the at r 02-nc. 
it is r-.ow U) to sts.te O .. Z..O. to ";;.s.:::e ths.t co:;-:..,"7ii'c':ce vis.ble. 

Ny second su£zestion is that ycu ask, tirou~h y~ur 
director, tiat the ~ovsnor sto~ callinc ooor ~2oole ani their 
r,C,,,......Tl~'":;!'.':.'"(':f-rf'i'"',-.::Q ~-.- ';11c~..., !-.-.~i"'l ~~-r;~- [i.c"!f"'O; ._. -1f-":"-c~r··i-:0)n .(-·,,...,,):.. 
-~- ..,.,~ ...... ,., ... -.,;C-'-'- "--"-' -...,.;,,} '-' -"" .. .i ...;..... ...... .._u_v_Ll.~ ... c..i.1 ..... """'. ...l c: l;c;:._J.l. V~l<,;._\..r 

if h::o wes to show le~s c?.isr<:;S?ec'c .::~or ooor ·:::-eo'.Jle t·,:::.at ;oor 
:.;ieople a~16 tlv~ir re:Jr:e:ssntc.ti~.Tes :·1ould. shm·:- mo:;;; rs.:::pecc 
fer you and your or&aniza~ion. 

~·.;;- third. S'..1,2:£>Stion :·:ou.lcl be; to do ;:::;ore: training of 
peo?le to ~eet the ~irect, concrete =ssds or ~~e ~cor. For 
"'rJ<!.t...r.,.-.f"'~ r- -<-r~·~ .,.-111·- C"C;_.~ • • 1 • • "t .o. T- • 
~ ,!.._ wc.,._.._..t_, c.. u c.._:.. __ .,,. ~ .... ...;~;l...l lCr1 o:: ~OtJ.S1r:s CO!)_~(j ne LP. :~cus lil0 

is a r:1e.~·:si-r1e cccr·j::-~ation, co~1.~ .. 1 
.. ;r:itJ- orsc..n.i~:stion cr ... f'o~t 2~r1d 

mEny a~~nciss ~eco~s i~vclve~. In So~o~a County the ~irector 
of ? .~-£.A. t;: lls me t::at the pro:::lsm r.:c..j~ ':Jc that too r.12ny 



orr-:r-:..nizc.tio:ns hr:_\te Oe:co::10 ir1\1olve6.. J:.. trai11j_nc:; ce~sion 
tellins a Eelcctcd ?Orson fro~ each C.A.?. how to use pro
~rams like 235 DJ end 250 would ~e exceedingly hel?f~l. 

k trainins ~essio~ en ~~~po~~r ~ould be a ~atural bs
cause t~e state controls ~ne bul~ of the ~anpower funds. 

Thank ycu once mo~e for the invitation. 

> 



313 fOlRTH ST .• srrrt. 5 

:k _h::zn7:d·2s1 PrcsJ,rn11 

y Gr·:-cn, l.r/r:f..'·I'rcsi:!cut 

br ... ~tdr:td·::. T Tt?~Httrcr 

April 20, J.971 
The gr.-,:Jcst [Ji(nt trc cc11 de for 

o!IJcr; is 1:01 jmt to sh.!rc o:ir rJ,f;n 

w;'tb them, b1;! to r<TcJ] thc!rs Jo 
Jf;cmsclrer. 

- ... :• 

Hi. lewis K. lfr~ler r Dire:ctor 
Office of L:c0:::.o::;i.5_c 0p.[>orttmity. 
D2partrnerYt of }I~-:I.1J.ri :Resources D2~telo?;:~:.::;nt 

800 Capitol 1·~-:tll 

Sac:c arn2n to, C2.lif ornia 95814 

D~ar !·~. lfalcr: ·----. .:-

'l1i1is is to tf-~ank you. for yo1..1.:>: bospitality at the Resor.i.rcGS 
z,:obili<-:ation Coa::erence ••.. I and the v2.rious ncr~~?crs of our st2ff e:a
joycd it anc~ b:;:Jie-:,l2d that it \·:ill help us to op.;ratc .ouY prcs·r2.l~s 

in. tl-1e co:7tir.:.g ;/ea:_·s, if thC! reso•}:cces c.1o, infactr COE:.-:: th:cor...1.gh. 

TC>C> r.1uch attention \·?2 .. S p~ic1 to the r>ast actiCH1S 2nd. goings 
on of State c:::o .._.r2rses CP .. Ps, and not cnoL:9h on a for~-.1 2.rcl loo}:ir:g 
atti tuC:e of tl-:_.l:l,·3.t is goir:g to h.;:,?p0n. n 

Y01-!.r reJ?rcscnta ti\res did o:.;.~~·:? goo:l preser1t2tio~s res;c.2:'a.ing 
I>roposcC. cr.:.-.;oing activities, bi.1t w~o:ce cou.ld h.c..ve beex1 p:cop-::)sGd by 
the:n if they £:ac1 been allo,:ed to <lo so. 

't'ij reco;,nc::nda.tion for futti.:ce co:;iferences is that tne ci.ties 
M sepa~2ted £ro!:i.. the:' c2~l-counties1 in order t:h-:!t ~..;e can :cec.lly get 
to r,:ork on OLL"C real prolJlens ~jt11ich 2..Te c"!iffc::cent. I £eel t.ha.t t11is 
sep3.ration i·:OL1ld nclp you to presen·c. and us to receive the z:-csource 
informatio:-i. 

RG:hc 

Lo n:cj1r q:ic pa.!,'mo: f:.:11-.:r 
fl.irJ otros, no. e: !111!:.:r rcp.1rtir 
1Vtestr~ir rh]ttc." ... ~df <On c"'!/or, Ii no 

r~vc!Jt/e ,1 ,•lfor lo q11e el de ellos 

-:--.. 

.. . 
. -· ~ 

~·:~.~ ... ~ .. ! -~ 

.. ,' 



l~ 0 IZ TI-I co1~sT OPPOf\.TUl"JI'T'IES, Il\lC. 

P. 0. BOX 488 
Ukiah, Colifornio 95482 
Te !cphc.ne: (707) 46 2 -1954 

Mr. Barney Schur 
Deputy Director 
State Off ice Economic Opportunity 
800 Capitol Mal I 
Sacramento, Cal ifornla 95814 

Dear Mr. Schur: 

Lokeport Office: (707)26 3-'1217 
Fort Brogg Office: (707)964-5101 

Apr i I 27, 1971 

Pursuant to your telephone conversation regarding my feelings concerning the 
Resources Mobilization Sesslon held in S2crcrnento the ·11eck of .i\pril 12, I feel 
there were two definite positive outcomes of that meeting. 

One was that it al lowed several !ow-Income individuals and representatives of 
low-income other than C;\P direcfors to meet Mr. Uhler and the State OEO sraff, 
as •..:el 1. as to find out .,.,,hat other agencies should be able to assist them in 
fighting the causes of poverty In the State of California. The second item, 
and probably the most significant Item concerning me, individually, was the 
commitment of Hr. Uhler, yourself, and Mr. Hawkins to try and work out an 
intervention and technical assistance procedure between Regional OEO, State 
CEO and Cal CAP Association to re-assure us that never again wil I we have to 
face' the situation of a defunding process '.'fithout corrective action and self
pol icing taking place. 

Our tilanpmver Progrzm has received some technical assistance from the Fair 
Employment Practices Commission in the person of Mr. Thompson, who was at the 
Resource meeting, and ·11e appreciated the opportunity to.meet viith both him and 
the representative from the State Personnel Board. 

As an improvement in the future, ! would suggest you take specific Items such 
as Education, Management, and the other Items you tried to cover in smal !. 
workshops and devot·e a full tv10 day session to each individual er.iphasis area. 
If you ask for prior registration, be sure the training rooms would be of 
adequate size. Also, these meetings should be bl-monthly or quarterly and 
not just once or twice per year. 

I trust this is what ycu are looking for. 
do not hesitate to contact me. 

RJG:nlb 

If you have any questions, please 

SincBrely, . Q __ 
7 

~ t /7 //1-~.:t L:--y- - /~,,;~-1.~,:::--<---f 
v--- ·------1 A.-;-' /J ! /'--./ 

Roy J .' Ga r Ii t 
E li.l!D. t xecu1tve 1rec or 

·,__,,, J 



MONTEREY COUNTY 
ANTI-POYER TY COORDINATING COUNCIL, Inc. 

6 WEST GAO I LAN STf<EET • P. 0. SOX 1087 • PHONE (408) 424-0091 

SALINAS. CALIFORNIA 93901 

April 27, 1971 

Mr. Barny Schur, Deputy Director 
Department of Hwnan Resources 
800 Capitol Mall 
Sacramento, California 95814 

Dear Barny: 

Thank you very much for your training session with my direct.ors, 
it was perhaps one of the better sessions that '.;'e have had in the area. 
All of the individuals that participated ·were impressed and acknowledged 
that it was a very fruitful endeavor. 

I have not yet heurd from Charles Blaker with regards to the re
quested T/A for Dc:legate Agencies in terms of delegate fiscal controls. 
I would apprc:-ciate some acknowledgement on his part as to when he ·would 
be able to provide tbe requested T/A, because time is a very important 
factor. Tht: requested T/A is needed todGy, not six months from today, 
and if it cannot be provided then we will have to approach some otber 
vehicle. 

The GAP sc;?ssion that was provided by I\TI\C follo\ving your present
ation seemed to be lacking in some aspects. Understandingly your time 
is consumed with administrative responsibilities; never the less, ~·;e would 
appreciate any additional training workshop that you would be able to 
;onduct personally. Your knm11 lec1ge and ai;·1areness of programs and resour
ces prove to be of determining benefit and we would like to draw on you 
as a resource, even if it could be arranged for a once· a month visit for 
tbe next five or six months, this would be desirous on our part. 

Jrti/iv 

John D. Mathis, 
Executive Director 
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April 26, 1971 

Mr. Barney Schur 
State Office of Economic Opportunity 
800 Capitol Mall 
Sacramento, California ' 

Dear Barney: 

My apology for the delay in sending this letter to you; hm·1ever, 
correspondence is only one of many things in this office that 
suffers. 

I wanted to take the time to express my feelings abo 1Jt the Resource 
Mobilization Training Session held in Sacramento recently. 

To properly express nvself I must start at the end of the session 
and v1ork backviards. I think that the conference ended on a very 
positive note. The Vice Chairman of nv Board attended the sessions 
with me and I must admit that had she not been present, I would have 
left the Conference on Vonday morning after it appeared and became 
quite evident that everything except \·1ilat the conference was ca 11 ed 
for was taking place. 

I have not talked ~·1ith any other CAP director; however, before leaving 
the Conference on Wednesday, I heard several positive remarks made by 
persons \·1ho bio days pri 01 had been very anti-conference. Persona 1 ly, 
I think the Conference turned out to be enlightening. I realize that 
the relationship between SEOO and the CAPS has in the past left a lot 
to be desired. It see~s to me that this Conference did a great deal 
in getting all concerned ~oving in that direction. 

I would have to say that regardless how we might differ on any given 
issue, that the convictions, concern and knowledge of Mr. Uhler made 
a very strong and favorable impression upon me. 

I look fon·1ard to a continued mutual and cooperative relationship with 
you and your Office. 

My regards to Bob Frane. 

EDT:sc 



ROBERT A. CO\'l:\GTO>l 
-~.Administralit·<? Officer 

JERI B. RiGNEY 
Assistant /hlninistrative Officer 

STEVE FRr.:-.iKS 
Let;islatii:e Advocate 

SAN 

COt::\TY AIJ:\ll:'\!STrt.\ Tl\"E OFFICE 

cou:-;TY C!Y!C BCILDI:\G - EAST 
157 \rest Fif:..'1 Street 

San Bern:udino, C3lifo:ni:i 92-401 
TelephC'ne; TC:ner 4-5161 

April 22, 1971 

Mr. Barney H. Schur 
Office of Economic Opportunity 
800 Capitol Mall 
Sacramento, California 95814 

Dear Barney11 

BOARD OF SUPERVISORS 

R1JBEN S. AYALA ........•..•.... Fwrtb District 
Chairm<Z!'I 

11.'M. A. BETTERLEY ............... First District 

DA~IEL D. ~HKESELL ..•..... Scn;.nd District 

00:\"A!..D C. BECKORD •......... Third District 

NA:\"CY E. S~l!TH •...•.•....•••...••. Fifth District 

I enjoyed the opportunity to meet with you.~ Mr~ Uhler and 
your many colleagues that participated in your recent SEOO 
Conference in Sacra.rnento. I 2...!.'11 convinced that periodic 
meetings of this nature ·will enable t11c many CAJ?s to keep 
abreast of the thrust of current programs and provide a 
forum for the exchange of ic1e2s in a large and dynamic field .. 
Perhaps more importantly it ·will keep open the c11annels of 
cormnunication so essential to mutual confidence and t.he ulti
mate success of our progrillns. 

As I discussed with you., ·we scheduled a training program for 
the staff of the Dependency Prevention Commission from 6:00 p.m • 
.May 7/) 1971 to Noon, Nay 9, 1971. To give our staff a better 
insight into the role of SEOO I shall appreciate it if you and 
Hugh Cunningham can join us for a part or all of this training 
session \•l11ich will be held at Honte Corona.., a mountain loca
tion about 30 minutes drive north of San Bernardino.. A bro
chure is enclosedo 

Please advise me as soon as convenient if we might include 
you on the agenda. Thank you. 

Sincerely, 

COUN'l'Y AD:MINISTRArl'IVE OFFICE 

f4/-:~ L, ~ . s . KENNEDY 
./ Ac1.l.1inistrative Analyst 

FSK:db 

cc: H. L. Cunningham 



PROJECT SCOUT 
Economic O.i;-1:>vrhmily Comrr.i.ssiou o! Scc1ia Cruz Cou!'.lty, Inco:pormed 

Lily Bourria9ue, Director 
P.O. Box 1185 (lJO Van 
~~tsonville, CA 95076 

Phone=--l,.-76°~000::: 
Hess Ave) 724-C661 

April 20, 1971. 

Hr. Lei..,ris K. Uhler, Di rector ' 
Office of :Lconor:iic Opport:..:nity 

::::605:.Bay..=A-vcnue:: 

:C-crpitola,=CaJilbrnkr:-:950l0:::: 

Deparb1cnt of EUii12.n Resou.r·~es Development 
800 Capitol Eall 
Sacrancnto, California 95811+ 

De9.r :fr. llnler: 

Tte recent Technical Assistance Eobili za tion Conference was of 
great value. I was very happy to be a participant in the field 
of aging. 

Also, I wish to congratulc.te you on your successful handling of 
a difficult situation, n:,rou. 1,;e:ce right on!tt 

1·li t!2 the st? .. te taJ:i~ng t}1e :::o1s. of tecl:nical assist2 .. nce, I cs.n 
see better co~!i',!ll!)_i ty actie:::.-: programs. 

I a.,<1 mailing yo'J. the FI\D book s.s our Froj ect SCOUT (Senior 
Citizens Outreach) is the fo1low-up p:rogrn:D.. Our whole progra;;i 
is a spec~al project orie~terl. 

Best reg2.1D.s 

~l' fl . . / c.:7:f-J: ~ ('<d1_,L-l./_,,~C<.-r-L/ 
Lily ::iourriague 
Director of Project SCOUT 

LB/nn 
encl. 



n ,. 
UltCtlObl 

MAILING ADDHSS: 

306 Colifornio Bldg. 
11 S. San foaqvin St. 
Steelton, California 95202 

Mr. L evli s · Uh 1 er 
State Office of Economic Opportunity 
1800 20th St 1-eet 
Sacramento, Ca1 i fornia 

De a r Mr. Uh 1 e r: 

OF SAN JOAQUIN COUNTY. INC. 

Ap ri 1 16 , 1971 

We vmuld 1ike to have a list of tile technical assistance available 
through your agency and the na;J:2 of person He v10u1 d contc.ct for these 
services. 

Your conference \HiS very informative and I hope \'12 can take advan
tage of the services you offer. 

Yours tru1y, 

~,,r/;_9; / /,?l;'c:£!,c /<///' '''!/-. 
Gera1 dine VontgoGery J u 

' 
Community Development Specialist 
and Training Coordinator 

:mw 



Pi<oN::: 35z.es2t 
35z.e5z7 

ECONOfJ\IC OPPORTUNITY CCJMlV\ISSION 
OF IN\PERl1\L COUi"1TY, INC. 

COi,!MUNITY AC'rIO:-l Pfi:OGP.AM 

795 MAIN S\R(;E'.i 

EL CENTRO, CALIFOR~!lA 92Z43 

April 28, 1971 

Mr .. Robert Frane 
State Office of Economic Opportunity 
Department of Human Resout'ces Development 
800 Capitol Mall 
Sacramento, California 95814 

Dear Sob, 

Just a short note to express my appreciation of the State 
Resources Mobilization Conference hosted by your office. 

It was a very informative conference, and more important, 
think that a lot of the people \vho attended it \vent away with 
an entirely different opinion as to the function and intent 
of S.E .. O~O. 

I would I ike to make one suggestion ~egarding any future 
meetings and that is that we split the State into two 
sections, either North and South or Urban and Rural, as I 
felt that there was too large a group at this one to get 
the ful I benefit of everything that was avai lcible. I know 
that I got much more imput from the previous conference which 
was only for Rural CAA's and the groups Here much smaller. 

Looking forward to seeing you soon. 

Slnc-~'?ety, ~ 
I -£-! , 

;;""-''v'·~ J , "°i(c.t 
Cameron Hendry . 
Executive Direc ~r 

CH/mer 



a. Reco~m1e11c121 i-__ Lon~:;: l\ll 'I'xaininq and Technical l\ssistance 
activities of th0 s;;6o- should be reviewed for the pu:cpose of opening 
adequate channels of com;::unication leading to the provision of 
renlistic response<> to the Training and 'l'echnical hssistance 
needs of the CAAs in an atnosphcre of mutual trust. 

2. MOBILIZATION Cr' FI:SOURCES: 

C:1..A.s 1 federal aqencies and local governmental 
agencies had very little knm·1L2dcse of the a cti vi ties of the California 
SEOO in the a:i::ea o:: :ceso'..:trce ::cobilization. G\As perceived the SEOO 
msre1y zis an inv:esti ':'21 'd.?c acJr.:;,,c-~' thi1.t dicn 1 t place ~\ high priority 
on the mobiliz~tio~ of resources. Federal agencies 2nd local 
goverr..::-:1enta 1 agencies had ei t(..:r_:;.:r no concc:JYL of or vr.:.rjf little 
knowlecl<c:e of the activitiE-i3 of the California SEOO. Cn the other 
hand, the Californi'' SECO vie:w·c:d itself as having done a good job of 
c1evelc;1inq state re:~;ou:ccos fo1: :.: .. ,Leal c0r;~:~:unities. 

b. Findings: 

(1) It appears t~at the SEOO has not given priority to 
the rno~~iliza::ior.. 2.r.:.c~ coordi!·lat.ion cf anti~-po'.lcrt:r,. resources, par-
ticula:r.:ly at the st2i.te lcvel. Only 11% of state personnel inter-
vie\·.?ed a:<lS':,;ered in ~~he a.:ffinr:a_t~ive concernir1g this q11~;stion, 22% 
replied negatively, and 67% said they didn 1 t know. 

(2) rrhe Ct;lj.fornia s:soo, with the assistance of the l\mt;;rican 
Technicql Assistance Corporation (.?\.11.J\. .• c:.} cor~duc1ted a t't·lo day \·Jorkshop 
in Deccnfr:~~r on mobi1iza ti on oi: sta t2 reso"Jrces for rura 1 CA.As. Many 
state c1gencies particiJJated onc1. conducted sessions concerning resources 
ava.ilable "'1ithin state gm1ernmsnt. The SEOO distribut2d a resource 
boo}~ dca ling \'li th s t~l tc ag~2ncy l"esotJ.rces to some Cf\}\s. ,\-•Ti1e response 
from most of the p<:.rticipating CAP5 was that they thou:;rht that this 
was a go::::id workshop and v,'ere encouraged by the offer of a.ssistance 
from state agencies. I-.lthougi1 this was a 9ood conferenc2, the results 
will be C:.ete:cmined by the delive:cy system that v.rill be established 
and the willingnesE of state agencies to respond to CAZ\ requests. 

The SEOO also was able to enlist the support of the 
California t-~a tiona.l Guard in two airlifts -- one to deliver food 
and toys to Indian reservations at Ch::::ist'7:as time, the other to 
deliver dental equiprr.ent to Indian reservations. 

*St2,te Services for. Local Gov~~' prepared by Council on Intergovern
mental }{cla tionS:-

35 



Page 35 -- 1. d. - RECOMMENDATIONS (Charqe) 

All Training and Technical Assistance activities of the SEOO 
should be reviewed for the purpose of opening adequate channels 
of communication leading to the provision of realistic 
responses to the Training and Technical Assistance needs 
of the CAAs in an atmosphere of mutual trust. 

RESPONSE: 

The recommendation that all training and technical assistance 
should be reviewed for the purpose of opening adequate channels 
of communication for the development of realistic responses is 
a good one. We are now in the midst of doing this not only 
through the Resources Mobilization Conference but through 
personal contacts of all technical assistance personnel with 
the CAP Board Chairman and the CAP Directors on reviewing 
the TA needs of these agencies, on following up a report of 
our visit and also in working cooperatively with the State 
CPAs and the Regional Field reps on the delivery of TA and 
our conclusions and evaluations of TA. Therefore, the new 
relationship that is being evolved between SEOO and other 
agencies is not only constructive but an informative and an 
evaluative one as well. The issue of mutual trust is one 
that will take time and will have to be based on our delivery 
of specific services to these CAPs, their acceptance of such
services, and implementation of programs that do benefit 
the poor. I think this will take place in a very short period 
of time. 



Paqe 35 -- MOBILIZATION OF RESOURCES (Charge) 

Perceotion: CAAs, federal agencies and local governmental 
agencies had very little knowledge of the activities of the 
California SEOO in the area of resource mobilization. 

RESPONSE: 

Statements that there is little knowledge of the resource 
mobilization efforts of SEOO are just not true and is evidenced 
by the last resources mobilization conference and other 
statements made in reply to this report about activities 
thattook place in Madera, Merced, Riverside, San Luis Obispo, 
and other counties that we have served directly with services. 



Page 35 -- FINDINGS (Charge) 

It appears that the SEOO has not given priority to the 
mobilization and coordination of anti-poverty resources, 
particularly at the state level~ only 11% of state personnel 
interviewed answered in the affirmative concerning this 
question, 22% replied negatively, and 67% said they didn't 
know. 

RESPONSE: 

The allocation of mobilization and coordination of anti
poverty resources is a primary activity of SEOO. However, 
staff and funds for this purpose have been limited. Although 
the personnel interviewed did not know what we did and did 
not have a large knowledge of our activities, many of the 
people interviewed were not the people with whom this office 
has dealt. Therefore the communication problem exists not 
only in SEOO but in the organizations with whom we work. We 
are now endeavoring to solve this problem through news 
releases, newsletters, inter-office communications, as well 
as personal contacts with department heads as well as 
supportive personnel with lines of communications to the 
Governor and to State agency directors, services from such 
untapped resources as the National Guard, the Division of 
Forestry, the community colleges, the state Department of 
Higher Education, State Department of Education, and other 
areas that have not previously coordinated with in any 

, substantial depth or extended activity. We are now doing 
this and although it is taking us some time to get to this 
point, this problem has been corrected. Not only as a result 
of our communication with other CAPs. Evidence of our follow-
up on our state resources mobilization has not only been in contacts 
that we are now making for instance with the National Council 
on Aging and the Emergency Food Program and other programs, 
but also as evidenced by the conference paper which is being 
mailed out this week, the week of April 28, 1971, to all 
the participants in the last Resources Mobilization Conference. 
All of the participants have also been solicited and many 
responses have been made from CAPs on their reaction to 
the conference and their recommendations for constructive 
suggestions to the next conference. Additionally, CAPs 
and poor people will be involved in the planning of the 
next resources mobilization conference. 

A coordinated delivery system on the availability of follow
up technical assistance is now being worked out and negotiated 
between Bill Smith of Regional OEO, between Al Kennefick of 
ATAC, between Kermit Bailer of SDI and myself, Barny Schur, 
in charge of TA for SEOO. A coordinated program and 
scheduling of TA personnel statewide will be developed by 
these four principles and each one will take responsibility 
for different areas of coordinated planning and delivery of 



-2-

TA services statewide. A workshop or mobilization conference 
as indicated on Page 36, number 4, has been worked out and 
held in April, 1971 and was the second resources mobilization 
conference and was a successful conference. 



( J) Finally, mu.ny CA!-1~~ probu.bly will not request assistance 
from the Californi:1 :::;·:co or state ager,cies since they are reluctant 
to have contact wi t11 thnsc agencies. 

c. Conclusion:~: The SEOO li;;u:; not been sufficiently effective 
in the r,oiJi1izcit.ic:i a.nd coordir'.c.i.tl.on of st:i.te anti-poverty relu.ted 
resources nor have tjey devel~1ed and assisted in the develop~ent 
of state resources to the de9rcc r.cc(::::.:sary to ga_i..n the respect of 
th9 CAAs. The Dece:r:l'Jcr Resource.: Mobiliz2,tion Conference for rurQl 
CAAs and Uw i\ir Na"tionaJ Guard 11 air lifts" are their best efforts 
to date. I1t the present time, the:co are not any significant measur
able results as to ·::..hc~ actual rnobilization of state resources follow
ing tho r.2cember co;·,ference. 

(1) Since t!1e sr::oo has diJ:.-ect lines of cornmunica.tion to the 
Governor I tte agency should be aole to infL1ence policy and the do livery 
of state &nti-pover rela:t0d :ccE:-c.l·:rces. T·1~e agenc;{ should 1r.a}~e a 
concentrate;:} effort to mobilize Gl'.d coordinate state resour:::es in m~der 
to meet the needs of low-income p0:csons and C"\.As. 

(2) Intensh··f; follow-u:J on the F.esource Hobilization Conference 
should be r:·,ade to insure the rencle:cing of t0chnical assistance and other 
services from the state agencies that participated. 

(3) A delivery mechanism should be established to insure 
availability and follo'.-,r-up on av2ilable state resources. 

(4) A v:orkshop for urb;;;.n Cl~_s similar to the one held for 
rural CTI.As should be. conducted. 

(5) C'..t"\t>.s should be _enc~:_ged to request assistance from the 
SEOO in gain~LI1g access to a.vailable sta.te resources. 

3. COOB.Dii~l~TIOl·~ Al·1D PLAl·-:1:,TI!-~G: 

a. Find.ine<s: 

(1) The SEOO considers planning for activities that affect 
the poor to be a fu:r;c;·tion of other agencies of state governme:nt. This 
attitude is consi:::;tent with t-.liei:c perception of their role as advocates 
of the poor. Vlhile the Economic Cpportunity Act of 1964, as mr.endc~d, 

emphasizes partic:i.p<tt:i.0:1 of t.1-ie poor in planning processes, there was 
little evidcmce that the SEOO sha.res this view or has taken steps to 
involve the poor in any planning processes. 'l'his attitude has resulted 
in a conflict betweon SEOO, CAJ"\s and the Regionul Office regarding the 
steps to be taken to achieve involvement of t.1-ie poor in the planning 
process. 
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