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’ 7“A R PORT

VHZEEAi San a Clara County (Can Joae}

DATE : AAprll 6. 1971

”; CONTACT: Robert Squgglla E>ecut1ve Dlrector,.and 5taff_“'
S PROBLEH:_ Technical asslstance necded in Lund ‘rai 'ng and in.
R T CIS S a‘ternate fuholng sources. A Q N :

 DISCUSSION: ‘Potenulal nee of tue ice and rollel rink 1dea for ra
S some funas for 2 Summer yoaun prO”ram. L :

swn oo s ..-' s ’_; .

NPotentlal employment opportunltles at the ice rlnks,
roller rinks, bowling alleys, etc., for low-income and
. mlnoklty grouo youuh w1tn adgunct or fund ralsnng.<

e

B DlStllbuthn of fllers thlouon thc scnool wnll DIOMOLG
‘,closer ties with education,- prlvaLe business rescurces,
ana more extenclve plOWOLlOd of local CAA pro~rons.

NEEDS: A

ddition l funds ana tlme to GGL qurren; proarcms unqerway,

lvffStaLe rbsources moblllzatlon from SLOO as Lne neud arlces

RPEOMIAZND TLOVQ- - The ice rlnk 1dea be t:led Lo raise funus far youth
programs. Mr. Neil Rose of the Sun Valley Ice Rink will
o ) ... .. contact Beb for negotiations on the fliers, funds to bhe -
S ¢+ provided. SECO will try to arrange a meeting with the
s Lo T under~leadership of the CAP and the ice rink representative
il .22 The CAP snould arrange for distribution of the fllers -
: FE throuOn the %chool letrlct superlntendent ‘ L

SFOO is to contact lue rln off1c1als and coordlnate }~4
‘aﬂdlthWGl negtlngs ‘ : : : , i

Richéfﬂ ﬁioé

'{j:ﬁddreés’ 841 The Alaneda co
E KSan Joae, Ca11L01n1a 95110

o Teiepﬁéhe;” {noa) 298- 3977



,‘:<: ; ; _,»'-<< LA 1<t;1’L)£§£:

ARER: Hont ercy Coun y ( allnda)

 DATE: April 7, 1971 T S
JTACT: John L Ln . Executive Director, and saaff_(
PROULTV A Dre~training unHSth was necdeu in line with

i grwn
esengﬂ ion by ATZC ( mermcan echnlcal ACSlStnnCL Corporatlon)

,;SCUJSIOﬁ~ Eacn staff member out llﬂed h1° area of res poncwblllty anJ the ,
pvobleﬂs bolng IBCEd 1n hls partlcular promrams LRI

PrebeﬁLntwon was made on baSlC manacenent funﬁulons of plannang,
‘organization, staffing, direction, ccntrol follow-up as

77 concerns ChA work programs: how to develop a grant and its

. basic components, how & budget is organized, executed and

‘ administered. General comments on how to utilize banks for

. additional local share and tecnnvcal serv1ccs as well as -

‘ be ter use of area collecos R B L

« " NEEDS : Sp c1gl tecnn1cal a istance in llSCal controls (Charle
Tl ed to arrange for Sucn °ervLces)

B}dker has bnen al rt

- Spccwal assistance in hou51nc (Bob Frmna alerted tc noeds
’;Wlll ma“e arrangemeﬂbs as_coon as pracLlcal)

_and parulcuWar memoers oz the st aff

"COEMEﬂD“TTOYS‘

'*Tne area colleges should provide some specific services in
_other than the social sciences, A future meeting between
SEOO and the colleges will be arranged under leadership
“f.om the CAP. FEnphasis should be placed upon CAP staff’
i enrolling in the Management-Supervision programs, or basic
L. wﬁg}l‘aonlnlstratlon proorgms to oaln necessary adnlnlctratlve_
AT Skllls. Lzl Ll ; . ;

. ACTION: ﬁmcnnlcal assistance in nanacement glven. Future meetings = -
. . ij"w1tn colloges to be arranged ST A e e EREae




TA REEP 2

rll 8 19]1

R lerd BrOWﬂ,kExecutivc*Director{'and‘staff memnbers

,,,,,,,,

DlscusSTOu!

BCTION:

f'3;,beoble~s oF conflch beLwe Jo! wh t CAP can an

Ci4f Tralnlna progrem on gfanLSHansnib
5. Transpo taulon prob7ens ln tne county

CSQL'Senlor ci ens ne d nore program funds und centﬂrs.

i;’completing the CAP Form 81 and CAP Form 7 o ISR

Return to CAP Eor p“CLELC Lralnlpg u1tn thm CAP Dlrecbor

i Sacramento. T

Completing thu AP Forﬂ 81 and Orgwnlzlng the worl -
program for Lhe next. ”ranL yemra A S

EOO provmoed a concise outllﬁﬁ of tne plannln oroani
zatlon, staffing, direction control and f0110w~um necessary
-

“to devplon a CaP 81 and ChP. 7 as well as 1n the admlni

tr tion of a pfoLram,_

‘sE00 outlxned a basic function of fhé'CAA>Eﬁdgé£'includingp

' how ‘it is orgeanized, executed, and controled, and funds

T transferred from among program accounts and within a

. progran accounta, Emphasis was also placed on the category
~.0f "special funds" from sources and revenues not provide

- for in the guidelines. An outline of what the banks can
“and cnould do foL TOcal share was also prOV1ded I

’ Funas to ekpand nos program needs.

- e _-'.g S

_i\do and cowmunlty demands upon Lne CAA

rFor lncroaced loaal share and new Lundlng ources, the
CAP should Qnop around among the various banks to see

fwnlch will give the most services in return for the
"deposits belng made. Such service should include, at’

lcasL, free checking, low interest loans or grants to
the credit union, free salary check issuance and record-

.z'kegping, free fiscal and audltlng adv1ce and serv1ce,_awd

free meeting space.

Recommendatlons were also made on tne procoouras for

‘on issues of authority and responsibility, and community
resources mobilization. CAP was advised to send 2
repreccentabtive to the technicusl assistance conference




_BOBRD_CHA:

jame @

'fﬁiiihadreés"1701'O¢eén. Lo e e
wocui il i Santa Cruz, California 95060

~ Telephone: (408) 426-3140




- :ﬁ\ i " V
Recommandatio
Tmpreseions:

. . N .\-

Rio Hoxdo (LOS Angelei Cowuty) S
Sa]vﬁcor Vclancuﬁ _,1,He“l“; L B
Rio Hondo CAP has been bdvvno proquvc in 5t :
- azdministrative mandgement, 1nLerndl fiscal controls,
" program evalustion servicess, and grent management - °
 procedures. These are being rem901ej by direct
. @ssistance from Pat Marwick and Mitchell., Additionally
~they have a2 great need for.al+9L“aLe funding sources,
and employmant resources, No special problems with
. the SEQO or other CAP agencies, e IR R
1. Elimination of weak projects; CAP not disagreeing
© 5 with State position, if State sincere. o :
Ko real problem with State 0Office beczuse they
" have been left alone without outsids interference,’
Semi-annual evaluations would be coopzrated with
if instituted. Do T EL e T e
ATAC has been helpful to them, trzining conference
Goneokay. Lo r e DR T s e N e
. Immediate need of technical management and management
- systems assistance is being resolved. - T L
"~ Need for azlternate funding resources is prassing.
.The C&P Versztile grant is not szufficisnt Lo fund a -«
. strong enough administrative core to operate 2ll of
the CAP programs. Number and cost of staff in rela-
~tion to total funding is small and less then most
comparable CapP's, ‘ LT e
S ! .
1. A strong Inter-Cip technical as
“- 7 beorganized for the Los Angsl
© . funds availa®le from the SE00
2. More funds for outlying and ru
have othzr financial resources
HUD, CEP, HEW, etc, S R
3. . Direct technical assistance on alternate fundin
.- applications and resources_especially to develop
business enterprises, ST e T
>3 for State conferences on varleties'OE techni-
sistance avai B T

laDle to CnDs

The communlty support, 2nd provxcwoh of off
ment and cooperation in program development
. Hondo is hign. &lthough the CAP has had int
m=a2nt proolens tna; are now being adagy
its community exiternal support is excellent.




P "_3[_[ AR‘“A '.Sazita't:fu,z" ('c'écnc)

D\  _ >Tnursaay - March 18 1971
o CON”AC: _Alfrea Navarro, E ocutlve DlrcctOL
”PIOB Bl 'T FQtabllsnman of ECOﬁomlc Develop‘enb Corporatlon/Co -op
»'_4___f;";1,Camo851na, fJnanCJal program- . : :

fewn RPN

1. Afcountlno qy tem and Intcrn 1 Conurols

‘a”2; Flndnc1a1 statemcnto ano reportd.

1. Flnqnc1al polzc1e¢ to assure propbr mgnaacmont
.. . in accordance with basic management standards and
. OEO requirements. The appropriate policy-making

" body should review regularly the operations and
" actlvities of the grantee, including its financial
. position and operations, to ascertain that its
‘affairs are properly administered. The appropriate
_policy-waking body remains u “imutely responsible
“for the proper administration of the arantce s
;,fln nC]al posmt:on and opcvgtlonu. '

; Establlsn a 5tr0ﬁg accountlng syytem/bdecuate
'_system of lnternal control

E’f Liﬁe flnaﬂclal repo t:ng.

A cowprenensva Lnuﬂpﬁnd“nt Wudlt and contlnulna
pro£e551onal flnanCLal counsnl on mujor prob‘emq

RECO""EL l\ I L\{S/AC'P ~¢s':_

 ,1a;fD1rect cooperatlan and meet:ngs betheen SPOO ‘
'”Lf and OEOQ_ . e e U TLoren

2] COHtlﬂUOUJ evaTuatlon anq nonltorlng. o
Reauest SBOO tecnnlcal asslsLance WthOut ,
- 'heSlz_ath['l : : :~~'>,:_~ i ,"_. : T




DATE§ ‘  Wedneéday - Thulsday, Lawch 17 18 1971

2

AREA:  Santa Cruz g,;‘

\::CO“'AC”- . Nerrlll Forton, Flucal OLflcer

PN

pRQbL»ySQ  > Technlcal Assxstnnce - FlSCul haqggc*nnt Area [

DISCUSSIOV-‘” nla

o a551stance botwben SE0O, OEO and CAA.

No back up in Lho FlScal SecLlon,

, of payroll, i S e T el 4ﬂgg_¢;;:ﬂ;'

) In DuL OL Flnqnce Of er in“p:e q oL blﬂcet

. t‘GranLen LonthTy Flnanclal Reno €, CAP Form lS.‘?
”ﬂ; Report 1n the arrears slnce Novembnr L970. S

dutles and control OL Dlank checks
RECOEMENUP” ovs/ CTLO@S*

L1

'”s%uoont Vorﬁlng ﬂ8 hours pmr monLh-

Contrart for CPR flrm Chould be ex crutod for
the protectlon of botH pgrtlos.

,It is es scntlal for Lhr F scal Othcer Lo

. and budoet

Plscal danagcment i ;ng, LR ST
Financial Pbports , N RS
Budget A ;lf

Internal ConLroTs
_Accountlng System

Dlrect coomcratlon, mcetlnos and’ technlcal"

Perloalcai evaluaglon OL CAA e FiscalA
hanagcnewt System Tt .
sLeffing‘é,.
Fiscal Officer and Account Clerk. Additional.
help needed in the prcparatlon and malntalnlng

-

Cowtrch betwcen CAA and Cert*fi ed Publiec Accountant
’“flrm. e :~Mf_;»uv‘ﬁ;4~«al-{ﬁa~‘ Tf'nfl¥!~?“

~

Internal cong3ols in flacal munagrment area :
~lacking in certain areas. Division of emoloyecs

RPCOﬂmpnd Lnat CAP con51der usmng a hork Study e
student to assist in the prepar ration of the ‘L‘,-}jTr "
payroll. The necd could be satisfied by a _f e

parbicipate in the Graﬂtees prOj am development



4-_

- financial operations showing budgetary

._SJJ

'(‘strong 1nterna1 contlola

‘made on all new employees. The major reason -
~This is not being accomplished. The Fiscal

 Director to accomplish this task. In my

~to the CAA Board for final selection approval.

At month ~ end the grantee statement of _':\”Yfiﬁf~§}f'

cowparisons should be carcfully reviewed.
Any line items where expenditures appecar to
be progressing at a rate likely to exhaust
monies too Uuickly should be carefully L
evamined and the cause deLelmlﬂed {(cap .
Form 15) 4 &:‘ﬁ,gul T

o

nstab11Qh 2 lelSlon of cmploj;e Guties RO S
and responsibilities that will result in'a = =
'strong internal control. The separation of
"the operating employee duties {acguisition,
custody and disposition of assets) from

accounting cwoloyees' duties of recording = = . R
and posting transactions is the basis of e R T

CAP memo 23% rcoulres refelence chcc&s be
for this is to establish the prior salary.’
Officer has been reguested by the Executive‘ﬁ;r

opinion this task should be performed by
the Personnel Committee and in turn referred.




A ‘R'E.' A :

R L S S S

TA anoam 3~f¢f‘tﬁ£;“~

. Quechan Kation, Pt Yuma CallLOlnla f
- DATE: March 18 ond 19, 1971 T ) _ :
CONTAC Fritz E. Brown, President;lQuechan'Tribal4CouhcilA
Felix J. Montague, Colorado River Planning Area. 4
; Frank J. Kinale, Menpower Development & Training Consultant
;‘PROBLEMQ;'I. Indlaﬁs have clalms tc former trlbal landq that *hey

DISCUSSION:

 NEEDS:

_ecoaonlc Qevolopﬂeng,'

‘have trled to have reqb01ed to them.r

They are developing a master econowic development = -
- plan which is contingent upon restoration of tleal

landso T ;,.ff T LA T e

here are pxoblews w1th souatters who are settllng
the dlcPutcd areas. along ne Colorado Rlver. '

,”he Indlans have falleo to receive effectlve actlon
on their behalf from State agenc1es assisting them
’w1th land abd economlc develooment problems. i @;¢‘QV
Ihdlans “have not been Lraand to operaue whatcver
businesses are being developed on the reservation ‘

“or to operate agricultural developments on the - . 7 .
reservation. Although cooperation is increasing -~
with the Bureau of Land Management and the Bureau
of Indian Affalrs, it is not as good as 1t cou ld bn

te dlsruosed tbe roll of technlcal ac51ctance to thp IndLan
~nation, and that this consists of legal services, manage-
menl services, econcmic development ideas, organizational

assistance in the developwment of jobs, advice on contrac- ./
tural matters, direct assistance in contacting State

‘agencies and getting State agency assistance, coordination

with the Dezpartment of Human Resources Development, a
desire to make the Indian nation self-sufficient with
minimum reliance on the outside community, and a desire
by our office to enhance the rapport and respect between

the Indian nation and the Arizona and California communities.

The reservation needs to have its land restored prior to
" economic development and before such time as the land

becomes so valuable as to make land restoration almost
impossible. They have a need for bhetter Uuallty onm'

site education and educational facilities. . They hav ;

a nced for stronger and more COﬁpf”HLﬂSlve HRD servic R
on the rescrvation; they need economic and career develom~
ment programs that will bring youth back to the reservation
and keep them in touch with cultural ties and families,
vet progrossinn the retnrvatlon Lo solf sufflcvent Lk




ECOMMENDATIONS : Recommend the ranch redesxgn 1ts land olannlng promosal

NEEDS

(conulnqed)

“ .

hore in- depth buszness and emp]oyment develo qent and
“training services from both Federal and State aoenc1cswt

as well as the support of local political leaders to’
'_achleve these goals e g e T ], :f*ﬁ'

heed Lransportatlon gysLem on- the rccervaulon th t is’
Self supportlng.-, NP . .

and law enforcement services on-the reservation. They

need technical administration and management 3551stance,
- to coordinate 16 as presenLed to them and operatlonal o
, _ef£1c1encyu B T R B S T R

with more emphasis on recreational outdoor employment .
rather than Indian indoor employment. This would include;

They need to have control over thelr own pollce facalltlesf

iy
£

_the development on a large scale of the Indian rese rvatlon

'as a "palm Springs of the Colorado River Basin" with-
“emphasis on such things as winter resort and winter

The fo]lov nc are exampTes of the klnd of rQCLeatlonal
fac111t1es fea91ble on the regervatlon- :

1. Develoo hlGh OUolltj sa pd mwnlng and to sell uhe
sand to the Department of Parks and Recreation

~and that the reservation contact W¥r. William
'Penn Mott Lo negotvate thls klnd of psogram.

2. Excess luna from sand mining be fllled in with

. water and a forebay reservoir or small lake ke

N created in which boating, canceing, salling and
'", SW1mm1ng, and otner aquatlc sports can taxe place.‘
deacent to sucn a develo ment s%ould be a full—ulme

‘residential area.for both recreational and retirement

people eop“c1ally in view of the no tax pollcy on
reservaulon land

PR . . s .
AR EEER I .

'Sucn development snould be both ope atedﬂ administered

“and controlled by the tribal counc1l and Indian residents
of tne rpseertlon R S TS T

. T K .

Provide corporatiOns such as the McCulloch Corporation,
J Hughes AlrWest Corporation, Southern Pacific or Georgia
‘. Pacific, or others with a perspective of the potential
- for such recreation development and encourage them to
make investments in this area on the reservation with
the stipulation that the Indians would receive a

-3ﬂ " percentage of the profit in perpetuity and be trained

to take over all facets of the administration of such
" operations, thus devcloplng career opoortunltles for .
e /oung aqd old allkc ' -

recreatlon development "_.Y‘,f, i Tg: e ,,,;;}LAﬁ%ﬂ,




S

oo Uo7 7 Reservation should consider setting as ide some landa as
oS a wildlife refuge to be opencd for hunting during the,
Sew T season to brlhg in sportsmen from all over the nation.
T That such an arca also be reforested with conifers and
SEC deciduous trees that would thrive in the desert climate.
LU Game animals Lhat .can su*v1ve‘ohould be int loduced to .
. 7 the area ’ ~ T oo . :

_'A youLh 1nveatment plograw be developed by plcklng
left-over crops and selling them competively in the o
" Yuma-El Centro-Mexican markets, with the funds going-
for the youth center and youth center and youth '

: oroan17atlopal deVolopment h-_u,u S M7,A';3-_;<fg"‘

In adoltlon, the youth conld oevelop and operate cuchf
facilities as resident camping, go- car;s, m1n1~b1Ae
tralls, mlnlature oolf courses, etc. e

" The reservatlon should conC1der the oevelorﬂent of an_
18-hole championship golf course with accowoanylng
© clubhouse and seek prlvate resources for =uch a’
- develor‘ent : LT

‘In cooperatlon WLLH Safeway or other lorge narxe;s in °
"california, develop an on-site supermarket especially
R in view of the no sales tax policy on reservations,
et " which would make prices competitive to those in Yuma

oL T naded to this would be surplus farm commodities grown
. on the recervutwon as palt of-the 1nventory of Lne
"marﬁet : S . :

,Indlana should be tralnod fo Larn the 1and thoy areb

‘now lea51ng.;: <:gu,<;.~n:ﬂ

":Develooaent of thelr own agrlcultULal lesourcas.

Becaus of Lhe laroe gravel hllls it is sujgﬂsteo thy
develop skills 1in gravel mining and cement production
and dcvelop contracts with the Division of Highways as
soon as possible for the inpending_ free:ay constructlon
-g01ng Lnrougq the reaervatlon. S I

i , . T

ﬁ.j’#'"On the frecway lnterchangcs that are located on “the

“uoo om0 ' reservation, it is suggested the Quechan Tribal - R
... .77 council negotiate a contract which will allow the ..
CoT e o Indians to have a percentage o»f the income from such v
. ¢ businesses and be trained to administer and operate.
iy . businesses as part of employment and career development.
ACTION: Our office ﬂlll seex to assist revervatlon in dgveloplng

. , , - an immediate contract for the use of grovel Lbac is now
' e located on the reaervatlon

Seek to help them dovolop a mar%ot for cand now located
on Lhe rO;CLVGflOﬂ. o e T T e e e




ACTION (continued) .. 1 Il T Tl Borden S

Seck to develop a resource for the supermarket and
other commprc1al Gevelopnnnt on Lhe resarvutlon..

Sec} to assis t in securlng prlthe corporatlon flnanP1a1
and construction development for both rec1eatlon and
re51dent £ac1llt1es on tHe leservatlon. =

e

:Seek to geu State support “the for Indlan Lrlbal 1and
, clalms thaL are now belng proce ed.:




Area:

Date:
Contact:

Problems:

'Necds:

"Diécuésion: 1. Ellmlnatlon of weok progect%, CAP not

Tula*e County (Vla?lla) ,
Wednesday, Januaxry 13, 1971
Nat Unikel L

CAP asserucd 1ts organiz atlon and fuﬂﬁplOﬂlng‘
proplems are minimal. Desire more alternate.
funding sources and assistance from State in
locating such sources. SEOO fails to contact
CAP before coming into area, operates guietly.
behind the scenes then appears before Board of
Supervisors to provide advocacy to create CAP
‘under Board of Supervisors in accord with Green
Amendments -- prefers to have this out in the-~ .. .
open. | ot onio

leagroclng wltn State posxtlon,‘lL State
sincere.

2. . Development of a San Joacuvn Va71ey InLer CAP
Assistance Unit so that each CAP with like

e problems would be able to assist one another - -

: Qy

P.S.

Dr.

Dapa

to further serve the 1ntcrests of the poor, B

- area-wide. : MRS
3. No real problem w1tn Sta —e offlce because they
“have onen left alone wx 1out outside Lnter«
ference. : :
1. Semi-annual evaluatlons woulo be coonorabea
with if instituted. o - et
5. ATAC has becn helpf ul to them, training o
' .confereﬂce o\dy. S e

1. Altornate fundlng

£ R S

2. More general contact. IR S SRR A

 , 3. Mobiliziation of State resources, education,
' HRD, Department of Agrlculture, etc. on oeh;lf
of CAP.‘ C. « R , V

1. _Provide a staff person with responsibility for
"~ locating alternate funding sources, knowing
anplication regulrements, and‘assist CAP in
- securing such funding. R w DT
2. Develop a San Joaquin arca conference for or

) lanrnal and external reglonal p:oolema.’

at the Co Lra Coqtu Couﬁtj
is greet

Bob Ro ﬂuCﬂl]d my old bo s n
T ng

-tment of Education, sends

U’)

{

o 0

of CAP administrators to assist in solving their



Areca: " . Presno

(~> - Date: - Viednesday, January 13, 1971
o Contact: Jim Williams, Dick Price
© " Problems: No continuity of Field Representatives in Federal or

" State so that working rc]auwo 1iships and confidence can
_“be achieved. Inadeguate follow- through on State and
TR Federal representative's recommendations, program’
s s s 0 objectives, or evaluations. Sometlines, no comauni-

. =x .- cations on these areas. Application decision should
. .s.iov 7 be concurrent with Regional sign-off so that State
e Ties et o veto is not last minute. - Egual distribution of all
pee el oo i comimunications and technical assistance, grant o
"materials to rural as well as urban CAP's. San
Joaquln area ec Oﬂomlc oeveloomenu is pOoL. .

Dlscussman-',l.' Assxscan e in ellmlnauloﬁ of weak prOJchu.
e R ©2. San Joaguin inter-CaP 3351Suance p:ogran.
3. Semi-annual evaluations. AR E R
"4.f More contact with State supervisors of proqrqms -
. Ain addition to representatives. ' : SO S
More direct assistance from State wlth R S
moollleng ec ucaulonal State ofllce, and o;hcr N
~such resources. ,A_.V_ ;:, gv.;‘,fﬂmj_;i;“i.;

sl

£3%' ‘;Naeés:‘”'““ 14‘ Wl;f mechanization should come Dlan for what to
R ”,”fﬁanfi;,";f ~do with people displaced by such progress before
T “the machine is used in production. e

More housing and job development sti ’ance to

. balance the Valley economy . -

.  Help with placement of poor in new IRS dellluy

" Constructive assistance frowm State office, help
;-in'implementing ideas of recommendations. = - O

,11. “Assist w1Lh IRS emoloym;nt progran. .

12._ Get universities to develop program and plans
5n‘ Cfor prov1d1ng thé needs of those d’SDlaced by

‘mechanization in agriculture. : PRSI

" Get university and State college economics to

~ work more closely with CAP's where such educa-
tional facilities exist. e L

Rz,



.tigREA{ heLC@d

“;ﬁbLTé{‘ xrch 10 11 ana 12, 1971

COATA A Rlchdra Fllnt oncutlvc Dlrector

V.i -7+ . BHarriet Leves, Program Chairman
} T e T e T e R Tt
- PROBLEM: CAA short handed. Peyond program year end; operating on
e wl o7 Jcontinuance budget with no clear date of refunding.

AR LeunCted geneLal assistance with:
- Training in program planning and devethmcnk for )
Progrom Commlttec mombnrs and tLaFf : ‘”

Dlrect assis tgnﬁe to lay mu1t1~°oc1al group 1n"
preparation of appllcatlon for HUD Communlty
Facxllty Center. R

: ACTION: 11;  De;ermlnp avallablllty of State archltect (free)

2.7 erte prOposal
3. Train nolghbornood coaﬁlttee in proposal wrltlng by
Rt 1nvolvem°nL in (2) abave. DL R
:f4, ~Train new ECOﬂOmlC vaglooment Dlrec;or in fleld. o

s T R

Leo GlOb”ttl

~ﬂﬁﬂdress:  2870 Eveljn Court

Phons Number: (209) 723 565



. -LEVIS K. UNLER Lo
: DIRECTOR e e R RS " GOVERNOR

o e Ot ol B -
_Z;'~~’°5'135'$f DEPARTMENT OF HUMAN RESOURCES DEVELOPMENT
e e T e 200 CAPITOL MALL, SACRAMENTO 25814 e ,
T P S T ~ . l," 816 4£45.9€70 OR 4£5.7011 e T T e e

5 Febﬁué:y_l;;l971

Mr. Paul Q'Rourke
Training Chief « '
U.S. Internzl Revanue S;rv1ce
450 Golden Gate Avenue ’
' gan Francisco, ¢California

-

- - Dear Paul:

" Qur office is seeking to assist ‘the Fresno Community Action Agency
. "7 in placing low income and minor ity group peoples into your new
IRS fac111ty 1n that area. ' T LR ‘ RS

B B L R T . EOTRY o

I wou1 aporec1at° 1t 1f you coulﬁ porco dlly conpact Mr. RlCnard
Heath, Executive Director at the EOC, Main Post Office, Room 328,

~~ Fresno, Cazlifornia 93721, and assure him of maximum as_lstance

T in the t;alnlug and placaneut of such p rscns from his area." S

\ . ‘ . .

our office views Lno placement of 10' income OoopTes as wvital
mlnwnlzlng the welfare rolls and maximizing the progress of low
1ncone peoalos aC_contrlbut1ng membcrs of our comﬁunity.“

o Yoqr personal assis tance Wlll be appre01ated J R T SR

_ Slncerely yours, S
“Your old student and colleague

;jBarny sthur TR T
STAP/253lstant to Lhe Director

"-'cé:‘_M Rlcharo Hoatn, F:éshovéAA ”

- A-A ST oo R H’< » ol e s R ,:~

2

- Pp.S. Are you st111 toachlng at Golden Gate’ 1 am noz au Diablo
e Val1ey Colloge in the OVGHIHJS. : L PERTR

L

"RONALD REAGAN



N Area: Madera B T
vy Date: Thursday, January 14, 1/73 o R T
Contact: - Pat Vogel and Ron Manfrede = . - .o
"~ Problems: ~ No employment. Insufficient funds to cover travel

... ...~ .in rural areas. ©No real chances for upward mobility

.o s .. in CAP, county is tight in hiring gualifications

oo w - for CAP supervision positions. State assistance has
o "~ - been meager but helpful. ATAC has been helpful.

oo NAB's and HRD halp on bOttllnG c0mpany (Madera Glass
'11, ;p}_ComDany) ST e

DlSCUS ion: 1. Ellnlnaulon of weak prOJECLS w1th1n CAP S. ’
- -~ - 2. Mobilization of State resources. ‘
" avl"f:1 3f i 3. More personal contact within CAP's in Vallcy
Losoe s e 4. More mobilization of expmrts w1uh1n colleg;s
S04 i wiei e 0o o din the areas L ~ T
© LR 5. The CAP does not have a junlor colleje or other-
- © . educational train*ng program in conjunction e
o Uwith work experience in the anti-poverty pLogLaﬂ.'
6. Fu;uro mchlng with County hanager. _ . o
Contact thh NAB s to assure issuance OF the
- Job 70 contract for 117 of 190 pOSlthnS Wluh v _
~Madera Glass Company. : I
Contact with San PLQpClECO Reglonal DO, repre—
o .. sentative to assure 1ssucmc=> OL Jobs 70 F
-contract. : B S E SCTR L
- Contact with comnany Dersonnel manage r to
.. -stress importance of hlrlng of low incomne B
.7 people by the Madera Glass Company. - B
X -4, Housing assistance is needed - self-help, etc..

We do all we can to assure the Jobs 70 contract
with NAB's and the hiring of low 1ncome peoole
with Madera Glass Company-. - R
Mobilize educational resources in the ared to : L
assist the CAP. o L e e
Get HRD to send a part- tlme emoloywonL counse]or

. and pre- em0101ﬂent tralnlng reoresentatlve to
_*j”Madera. e : AR SRR
4. Send in Hou51ng chnnlcal As 15tant._" 4ij f"f

. ACTION IT 31: Send letter to tiadera Glass, DOL and NBB's stressing
S '~ Governor's interest in the hiring of low income
people in tne Nadera Glass Cohoany progect.

;“”.j S ::::5QF TO. W;lLlam Blue "'quY,:fiff}f:f,ﬁf;;:”ki5ﬁ? B )
g>~3 _“'f'ﬁ‘l.,f'- . Manager-Controller Sl B e LT
o oo ool T 0 "HMadera Glass Companj R U ST SRR
‘m., R . - . - -Avel1ue 13 ) - B A Vi . .
N ‘Madera, Callfornla‘. . 1}f |
- 7 alpn Sa gor ; %

NAB s

o 3
- P T B ool P




o pavs: Harch 23, 1971

Tho.as o Braen, Executive Direcltor . .
- Mercedes Robertson, Comptroller _
Thowas 0. Mahon, County Auditor . =

Evglhate tne accounulng syatcm ana 11t°1nal c0htr015

Determine tecnnlcal assistance neceds - ‘Fiscal ’ Lo

Manaaemeng arca, Provide direct technical a551sbance -
FlSﬂal %anagehpn; area.A _»_..,g,»$,;;¢;.a

A oencral review and an evaTUatmon of the grantee's
accounting s;stfﬂ and internal controls was conducted
"at this time. The review included basic grant documa
~organizational structure, operating procedu.es, audit
.frcpo*tg and various financial records. Mr. Pete ,
Petersen, Comnunity Program Analyst, SEOO pqruwc1oatcd
©in discussions held with rcsponsible staff personmel.

“An exit conference was held with the grantee's Dpputy
querCLOf and Comotroller on harch 23, 1971.

Thd control ‘of the Ventira “County’ ajt”"po ty”ﬁfbgram
by the Board of Supesrvisors 1nwolvco the cdntrol of
grantes's funds by the County Auditcr. The grantee
o maintains expenditure records with the objective of
" providing the necessary data for financial reporting
‘purposes. These eyp°ndlture recoids are reconciled
monhnly to the County's cash disbursewment 1ccords._
This system provides the grantez adeguate reporting
"information but it involves some unnecessary account-
©ing activity and a substantial amount of duplication.
of effort already available in the County's hcountlng
system. The information required for reporting
purposes could be readlly extracted from the County' s
"~ records through modification of the County's systen
.. of accounting for OEQ funds. Thus, eliminating
. .~ the need for the essentially dupllcatva system - .
L malntalncd by the grantee. R '.;f;"“ ]

L -

L”he nend to. estwbllsh a proPer y accountlng andA .
control system was discussed. The grantee has never
established property records and controls over
accountable property purﬁh wsed with grant funds,
~donated as in-kind-contributions, or acquired as
GSA excess, as required by CAP Guide, Volume V.
The Comptroller and Assistant are currently 7
~attempting to develop an adequate property .
~accountlng and conlrol system and grant property
is being warked with 1deﬁt1fy1ng symbols to show -
origin and/or ownership. The inadequacy of = 577
property records and controls was noted in . e e T
independent audit 1eworhs for Prog ran YLars "A": ol
“through "b". - - S '

Loes



B RS LR E The or“ntec s «control over vehicle use vas. . T
oo et o0 considered inadeqguate.  In my opinion, adequate-
Tooe o rtra . oo o vehicle utilization records for the two motor YL

- ’ .- .- vehicles assigned were not being maintained. The.
s “daily log showing speedometer readings, user of-
svehicle, "and purpose of use was_incomplete in that
~ there were significant gaps in upeeaoweter,rcgdlng(
~pdstincs. A new aglly log fOfmat vas discugsed.

‘The grgnbcc 's control over t@lephone use was - - e
‘con51derbd inadequate. The grantee does not et
maintain adequate telephoné call records. As ™ ' -
‘a result, evidence to show that telephone calls .-

. for only grant -purposes by auchorlzed persons-w

- .is not ‘available, : : T

‘ Documontatlon of the Leoal Ald Program "In ?1nd" R
~contributions aré appro imately $18,000 in the ;“;, ;rT
arrears for PY "E" ending March 31, 1971." Only- '
$5,500 of the non- LGQCIdl conLLlouLLOﬁs Shar '

has bpen oocumented

'l;' ImOVOVu property managem;nt by estaollshlng
(1) an adeguate property accounting and control-
system (?) aQGUUFue venlcle utlllzatlon :ecoros

u,'2;  Need to‘o 'cloo an ademu°te accountlno and
control system lelatlnj to teleph01e usaco_

“3;"Gréﬁtcé should doress Lnem elvbs to Lhe ﬁéed°
for "In-kind" conurlbutlons paltlcularly ln_the .
chal Aj -d prooram. e

.‘4JM:”:1tLen proceaures for'pulchaSLOg and p"opprty
‘control T e , :

e ,;

,5; ”Policies and procedures with respect to the
‘usage of grant vehicles and telephones be stated -
in writing in sufficient detail to enab]e all '
persons concgrned to combly. :

RECOMMENDATIONS: ‘l. That thlS Grantee mOdlLY the ccountlng s]stem
L ‘ . ... .. 7 to embrace all of the elements of accounting now . . -
-being performed by the County Auditor and the .Grant '
. % Accouinting Unit. By modlfylng and/ox consolidating
<7 the aﬁcountlng system, greater control and S
"~ uniformity can be achieved and dUﬂllcatLon of R

efforLs ellmlnatpd e e -5“*ffi

R . e - L. . et . 8 L . 2 - o

S 2y Thau the Grantee IGSOlVe thelr accountablllty
7 of property acguired during PY "A" through PY "E"
S as expeditiously as possible. The amount of property
ot o o o which the Grantee is accountable for is not Xnown.
L " at this date. ’ S T .




™ Sotelel oo 3G P011c1eo and proccdu10g'with respect to.

g LT pquhculﬁg and property control, usage of
Sl s ,.vehlcleJ anad telcphoneo, ang dOCUWUDLarlon of
o ﬂ},,.;j "In-kind" contributions be s‘ated in writing. .07
e T (Opﬂ atlons Ianual/SOP GLC ) e e B




.z. . . . ”.’ - /,‘,. - - ! . - = .:p_- “ - - v Sl . -

Brea: Long Beach s

Contact: Mra. Elizabeth Moore -
Cerl p. Wallace ' A

0

ch
ul

suf erlﬂg from une nployment and economic
voas g not only from the nation's economic

Problems: Long Be

' ‘ re

slump but also from cut backs in n11ltary spending
C

mm
e e
po

[‘J tr

-3t~ the i vy Ship- Yard-»—ww_—-~»w~»-w--—*-“_¢“~~*;2fm‘f
e ~State OEO personnel came into Long Beach Jast year
Tuffifggw}fgf, _ to evaluate the progrezms, made positive statements,
R ' but flleo negaulvs roporus.',., »h;;‘a ;:;,w‘~:u}“ﬁ{“"-'
Discussion: = 1. Stato 0051t10n on CAPS ie to assi t CPR in~
S e ellmlnatlng weak projects within a:-CAP but ,
i to provide all the necessary technical acssistance
e LT to zave such projects first. 1If a project cannot
be sazved and a CAR is positively commitited to a
project that is not compatent, then SECO would
use its veto power to encourage the CAR to .
‘eliminate such weak projects. The CaP would then
realstrlouue Lunds to <Lroroer proorcm e

2. .State would oagln to prov1de anQlDG aﬁd orogram
'~ idess Lo CAPS._J}_, I S e

. : - -

3. Boards Chou«d set policy and make decisions on

Tyl R T the CAA level with CAP administrators carrylng
Sy e T . out such pollcy. = - ; o
. T4 ”ore Teaders p.s ould be exercise d by Pegzonal
) 020 and SECO. More team pre-review and =valustion
- . by Regional OEO and S$E00 joiatly so they concur
, : ‘ 'ratnor tnaw confllct on recowmendaglouv.
Needs: - 1.' Alternate Eundlng sp ciali t.n_7'}'u-i'f‘f f"g f‘T

‘~f2,_‘Statn Avarage Daily Att endance (ADa) relmsursement
for CAP vaClal educa t on prooron :or anool droaouLs.

dore COouﬁrative as 1<tadce from Roglonal and
‘ SEOO oefore DrOblEmS devslop.

__Reconctltutn Str_ta Pdvr:ory Committes to SEOO.

. . -

Doveloo a CaTlLornla CPA Board Cnawrman s group
- for Droblem c=<3~].vxr1cr among CAPS. .

-

i 1. Hire alternate Eundxng spaCLallct in next grant.

2. Scnd review and QVrlhaulon pers onnel in Regional

a and STOO teams with written comments 2t time they
leave CAP and EolloJ -up report to CAP within 3 weeks.

3. Deve loo a tncnnlral a°€1cfanCP conferenLé for all
CA2 Board Chairmen and CAP Directors with position
atatements by Reagional and State OO +hai &ve o




. ACTION: 1. Get Regional and Stete 020 Technical 2
o and Goals Conference going before summ

R e Lo » .

L. 2, Get State ORO Advisory Committee reconstituted
T e w-— - (with outgoing CAA Board Chairmen participating}. -
vl ool o before April, 1971. P




If you need Lny acdltloﬂal percon l' c51ctonce fro*1 me on
"IRS fac111ty, p]oace contac
{fBS Dlg

4 Attacn nent

¥r. Jo= ﬂ)ll1 s
Executive Dirsctor :
EconGmic O“JJl'uﬂlLWCS C01n35°10n
2302 Tulare Stre . ST e . ;

Fresno, CallLornla. 93721 . © . Subject:  IRS ﬁMPlOY“
. - BN Tl o - Co _?;‘ pe Pldcements

Boarny Schur

STAP/ﬁssistant to Lho Direéidr

. Attached is 2 copy of a letter from Mr. Paul O'Rourke of-
'che IRq wnlcn I thouﬁnt you nlgnL b@ lnLerecLea 1n.

. N -

securing placezment of the people you are training for.the
me as soon &s possible.

‘DQE- :  February 16,

1971



AN LU s ey G M e e

. February 10, 1971 adiT_

it STy . .o Y Mr. Barny Schur ' :
= , T e o e 8TAP/Assistant to the Director
B e T e T e T e Office of Economic Opportunity
o - co.. ... Department of Human Rgsources
S T e T e Development
' ' R R TR 070 . 800 Capitol Mall
Sacramento, California 55814

Dear Barny: R

It was good, indeed; to hear from you. - Your letter was timely as
it prompted a telephone call from us to the newly appointed Execu-
tive Director of the EOC, Fresno, Mr. Joe Williams.

We were able, in our discussion with Mr., Williams, to learn about
the EOC's training activities which might .produce some future
enployees for our center. Mr., Williams now has 27 in training; we
agreed with him on his plan to emphasize test-taking skills in the
training class. Mr. Williams has been in contact with Mr. Claude
Torres, Manager of the Fresno HUD Center° P ‘

A brief discussion ensued relative to the eventual pTacement of
Economic Opportunity enrollees at the Center. It was brought out
o that the Center will be an excellent training ground for NYC, STEP,
s and CEP enrollees in 1972; however, Mr. Williams recognized there
was little possibility for such trainee slots this year since the
permanent staff won't begin to be employed until the end of 1971.

S Mr. Williams was supplied with the names and telephone numnbers of

) our Chief, 2Administration Division and Personnel Officer at Fresno.
He plans to contact them soon. It is well for these qentlennn to
become acguainted early in the game, even if no hiring is being
doné now. I feel our discussion with Mr. Williams was frultful

3

Thanks for contacting me. We w1ll keep in touch

an O’Pourﬁe S
o e - Chief, Tralnlng & Taxp payer
BRI P Educablon Branch

S S L T T R ~ Western Region

s DTN e e T g et g o e, N etk it e
. N T A S S RS A g

T AT Y O AT A g e o e et e e A o5 8 e e, o b e e




. AREA

DATE : ¥

< . M 1°7l
CONTACT : Dr. Norbert Mexamara, President C TEA T -
2o - . Mr. Roger E. Heroux, ACulng Ex ecutlve Dlrector R <

The CAP does not have a'perxﬂnent director at Lnls tlne
and the acting dircctor does not have the ;horlby to
MLoLmul te flrﬂ aCﬂlnlSLratlve proccdures l TRt

. A recent eﬁergency food program was Spllt int
~ compeonents because of community pressures whi
, more funds lHuO aQﬁlnlS;TathD than food dis

o several -
ch puts o
rlbutwon.j'

- . I3

,The cAP is failing to make maximum popenulal use o‘
’local banks asAa<finaﬂc1al source. o ‘

- DISCUSSION = We_discussgd fund- aiswnd 1d as uC1nc loccl b 4ling S '
DI llies or skating rinks,A; g;xv"~ L S R ey )

, L1115atlon of local bank with whon the CAP has an U

‘account for such things as local share, technical = .0 -

assistance in financial management, ﬁeeulhd rocm space_ o

for executive meetings, contributions to the youth

gramm in lieu of intorest balsnces on the monzy on

osit, and using ‘as 2 ”edge to open otqer o

g with business andg 1noLstL1rs with whom the. f'Ff“j‘

% is doing business that will help with econcmic =~ 7
nen L ana jOD QGVG7OQRVHL plogra ms. PR

o
-
1
(.,..
TRV
o]
el

o o
0

. The eﬁerge cy fOOu Drogr“m QﬂOuld be unified under 7 f,}ny}
“Jone unit serving the needs of the wnole COWNUH y BT
tin_oarticular, Lnoke of Lne and s

CAP needs st rong le QOISHWD, dLlLlOHal fundlng coufce .
increased economilc picture that will lead to more ]ODS, -
"and more 1nnova91ve LdCQU for prog am develom ent e

In fle hlrlng of a new erccbor, Lne CﬂA DOald -
“should consider giving preference to pecple with-
..~ a strong managerial and educational ba ckground o

"ﬂ'@s qell as anlnlotLatlve. o 5&"ixmw,:'“’ #‘4”

:‘Fnerg cy LOud pLogr;m be aomln)sLered dlrLC l;
- by the CAP on the inside basis or by a non-
controversial community agency that serves total e
‘community needs, such ds a local church or civie =~ ™ =
" organization. R A e e R

o

The CAP should contact the local bank with whon

it has an account and explore possible alternatives
2 7 7 in the form of services to be rendered by the b“nx
T 'ln e\rhanao fOL Hav1ng nonny on dnpo¢1t L



‘ié'ﬁgpomw - -~ March 23, 1971

“OMMEN %TLONS (COntlnued)

“ el 4. Iuontnly salary ChGCJxS and related jou*nals snd led\gers
SR i - could be administered by the bank. This will reliecve
LT pressure on the bookkeeping a nd Qccountlng pv’oce'i res..




Subject: Review of Santa
~Barbara rFiscal Program

§

-{PIéaselb;_CLle tnat 2 note is sent to Santa Barbariyconcerning
'Our;lasﬁlescal rev1ew QOan the fo]lov1ng S

1scal year

ind-a cor ﬁCLlon 1n our recoras on f
'S .

the $”S OOO alleaatlon
tnlq olecv.,

ro tbo TD Se_twon will assure »
SO 7ve probl ms in a positive .




TN - bl o
£ funds fo

 ﬂTSCubSTO /** S
PLrpOSE of visit Lo the CA2A was to conduct a general review ﬂnd aﬁ
evaluation of the grantee's accounting systen and i
The review included basic grant documents, organizat
“_opergtlng procedures, audit reports and wvarious fin
and we held discussions with responsible finaQCLa

v .
' "‘:
~

7l

4
¥

)

The aCcountinﬁ'svsLeA and internal controls of th
~considered adeguate to safeguard the asschts of (]

the accuracy and reliability of accounting data

- i
efficiency, and encoura adnerence to prescr-bed ol

u
)

te oadr ational N
nagement polwc1es. '

el

Q
)
)

vrove xlﬁancxal nana genent by t 1mnly quunission
grant funds to preclude borrowing of funds T
CAA borrowed 310,000 on January 22, 1971 and

:j
a0 0o

eI ORI )
e}
o
3

O o
=
C D'

erJ:

j VTS

[¥) n;
o

s
R ol 2
w0 o
G N ’u

r
1971 from the Ventura CARA, pfu'img receipt
grant period November 1, 1971 to October 31,
71 $65,000 was made available erer PY "Z*n,
se not been 1cpgld to date._' ' R

hj (’) 1=t
[
«

o
o)

A

©
$25, 000

)

S 4971, oM
.. .The funds b

B
e
o

Dt
JOFY

gl SV
¢V ENNe)

tified Dubllc gccouhtan (c

ed for completion by March 31 1

wi Gieselexr through COOEQLP o

CPA 1is currently cxawmining some 76 o
snditures are allowable. These items

ng information before final deter- -
ify these items on the next visit .

it to be quite comprehensive and am |

; e normal anount of time o
audit. The only cuestion I had relative =
a contract for these services with the

a regular fee amount for his se*v;ces._‘
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The on1y feucrul t of this CAX 1

auTi as made 1 NUAL .
. Py waw, “HL CAA fiscal officer is recuircd to subnit a voluminous
“monthly-financial report, listing every expenditure for the month,
“to the board members. The February 1971 report contained 20 pages

of posted ent
board menbhers
finance commi
“Tosition of t

on hlS Cnlﬁliiti

tries and there were 30 Xerox copies made for the &+ - 7
Vo reconnended that the CAA khoard establish a.. '
tee and the appsinted chairman review the financia
he CAA and give an oral report to the members based
on and verification of n)nb.l/ expenditures,

n January 108 for AN



2. Evpe nditures 01'°ome $352 1n~olv1n the use of three ches

e to ernsnort 1nu1v1cuals to an UHQULhOleed gsscrb7y. e
3. ’The Assistent DLICC;O” DDIOVOG h1s own "tlne abtcﬂounce gnd
‘wage record" reoort,for Kovenbe 1070 o N
‘The exec ”vae director approved his owni“ra

L2 ’FSLRbl«SH a flnqnce conn;tto( tb report to

R ane exccutive director review

Le recomnv“d tz L:

Eprvbiev

"hnro vas certain ques LiOﬁablc itens uncovnred in our CUC°OIY 5
~ eview of the CAR financial records, i e., R s SRR

OILgplty fundo totalling $7 750

I p cf Economic Opp
to rogran “Cperation Solidarity" was not adequately spgpoltea, )
by documentation showing th 2 .

Wi basis of expenditures or the . . - .-
~relation bilp to the_amdrove e R

'(lFebruary"l971{_.-,

Several program component bu@ccts for tLQvel GXD“D°Cb ale b“lnG T

T overspent bas&é.on onLnLy allot 1t repor*s. L L gy
~The CAA hookXeeper was consid red to be thoroughly
the position through C0JT receiveda from th 22 fisc
the more than threé ye**r o she
formalized A ce

CO.’_EIL‘I(Dr_”iO a/..C”r OxN

P

res Lo

tructed to i.olément review procadn R
limit disbursenent of grant funds to those expenditures which - .
= zed ly bthOlLCd ol ’

t>are ]Jonaolc authori;

o ard memogrs.

travel'éxponses of‘various:

L programn compone ants.,

Provide formalized training wi

“Execute contra




Nuna?

Area:

Date:-
Contacts:

. Discugsions:

Bakersfiecld e S e R
Wednesday, January 13, 1971 -
"Ed Taylor, Director '

Met with gencral staff

,usually 011y in cong inction w1Ln pre- Lev1ews.,“_,f

CAP is now in Drocesa of CDWSOlldaLlng its out—

I
as well as overall fi cal mazaj ﬂnnt

No real problems with State office; however, B
contacts have been limited and visitations are- .

reach offices and attemoulng to make then
independent Lcmlwlstraulve service centers with

the central office for overall operations, T T
technical assistance, idezs, anag cooralnatlon, R

1. Service to CAP bv assisting in the elimination S
of weak projects within the CAP that are not . -~~~
politically feasible in curtailing: o “

a. State would attenpt to provide field zard
T _ _fechﬂﬁcal services to weak projects. L R
“h. If project Cannot be saved or improved = - UL
proj . e

and if CRA Board will not eliminate from-
funding, StaLe would apply cozdic onal
~veto to the program to persueade the CAA

to eliminate weak, incompetent, or non- N
... function projects o
S ¢. Cahd would then ¢

&
. -to strengthen wel
‘w1tn1n tna CAA.

¥, .

Weeds-f' N *“*VVTZ”éﬁ:7*? E -
.'a. Alternate funding sources LT N
b. New program ideas with assistance until ==~ -
. the idea is implemented. ' we .
¢, Inter-cap cocperation and adminis '
" Management assistance. AR P
Quality problem solving conferences
especially within the CAD Dlrbc;ors

Conference. A Sl T TR AN
More communication wlth th S ate as a .7 AT
quarterly newsletter or letter from State .
- Director on issues and positions, goals and
_directions. S - : IR

“f£. Technical confersnces held by State were
» ~beneficial and desire more of them. -
g. More youth programs - Forestry services

asdlqtenc9 RN LT el el

QuarL rly memo fror State Dir ector to cAp = -
Directors discussing proble issues and setting
for state goals, Ob]LCLlVLS and positions on

_cuflantulésues. . T e P e s T

- LelEL LN




y o tLsrocoo 7o 2.0 SEOO to provide direct liaison to State offices e
Ll e L for CAP area technical assistance. - R

L Al 3. Visits by field representatives for sewmi--annual
B DS ~“evaluations rather than only at pre-review periods.




Page 33~--CONCLUSIONS (Charge)

"The majority of CAA executive directors bhelieve the California
SEOQ has failed to produce results in four major functional
areas... {two of which are) mobilization of state resources and
coordination cof state agencies."” '

RESPONSE:

See attachments



Page 33--Conclusions (Charge)

"a. The majority of CAA Executive Directors believe the California SEQQ has
failed to produce results in four major functional areas: ... (3) Advocacy for
the poor..."

Response

Before this office can responsibly be an advocate for the poor, we must know
what the poor really want and need. PFPrankly, we are not as impressed by
“the-claims  those who claim to speak for the poor as we are by more objec-
tive evidence of what the poor themselves really want. To this end, we com~
missioned an in-depth study of the opinions and motivations of low-income
people inOakland, This has given us some hard data upon which to identify
what the poor want.

Furthermore, we have recommended to the Governor the establishment of a
substantial task force on "barriers to employment” so that we can identify
those statutory, regulatory and other barriers which stand between low-
income people and expanded job opportunities.

We have worked up a number of proposals for possible legislative programs
to-assist disadvantaged people, including, but not limited to, additional
suggestions vis-a-vig the Governor's welfare reform program, a drug abuse
program, a prison reform program, etc.

In addition, we have consistently encouraged the community action agencies
‘to let us know of any rules, regulations, statutes or other items that stand
in the way of achisvement of poor people so that we can bring these to the
attention of the legislature for its corrective action.

Furthermore, it is interesting to note that our investigations in Santa Cruz,
Monterey, Qakland, Sacramento and South Alameda County have all been
initiated upon requests from low~income individuals that they were not
receiving services that were allowing them to become self-sustaining indi-
viduals. It is also interesting to note that the Western Regional Office of
Economic Opportunity had been requested by the Monterey County Board of
Supervisors, the REDI Corporation and MAPA to initiate such investigation,
but they did not respond. If this ig not advocating the position of the poor,
we fail to see what is. It is also interesting to note the technical assistance
that this office has given to community action agencies, even in light of the
fact that during the first five months of our new program we were developing
a technical assistance team.
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Page 33

Charge

"South Alameda CAP made the following response (See Exhibit NINE) to
Question Seventeen: 'SEOO has only come into our community at the
request of Republican party members who have become angered at the
program or myself. They have only come when something extremely
negative is the motivating factor for their being called.’

#In further response to Question Eighteen, South Alameda stated: *‘SEQO
representatives come to SACEOA with a very prejudiced negative view -
when they come - and then they come ill~informed, act rude, apply subtle
(they think) pressure to have you run program as they like.'”

Response

On one occasion during 1970, SEQQ representatives responded toa request

by the President and Board members of a delegate agency of SACEOS for a
review and audit. SEQQ staff members did not establish the party affiliation
of these Board members beifore responding to said request, In recent months,
SEQQO has received other requests from members of the SACEOA Board to

- conduct a full~scale review and evaluation of the agency which would enable
the Board to deal with the problems and weaknesses existing within the
agency. A report concerning the internal controls of the Head Start program
has now been completed and is being submitted to HEW and the SACEQA Board
of Directors, with recommendations for improvement. Reports concernirg other
components will be developed in due time and submitted to the agency with a
view of improving the administration and programs of SACEOA. Let us empha-
size that these studies by SEQOO are the results of requests from Board members
of SACEOA, many of whom are low~income representatives.



"e. The technical assistance delivery system seems grossly
ineffective and in some respects non-existent."

Response:

This is a valid criticism, that the delivery system
to this point has been grossly inadeguate and the
SECO has taken effective measures to correct this
deficiency, Ve have set up a TA ordering desk which

will coordinate he Technical assistance services
not only of State agencies, but of SDI and ATAC with
respect to reguests we receive from our field staff
and Community Action Agencies,

Charge:

"£, Many of the CAAs feel that the present situation is
, that is, the SRECO has lost all cr GClOllluY
wctive force in anti-poverty efforts,”

irreversibl
as a constru

Response:

This charge may have been partially velid during the
time of the evaluation; however at this point in
time I think this is a specicus comment. The
situation is not irreversible, At the recent April
Resource Mobilization conference, forty CAPS

attended out of forty-four, which iﬁdic ted that
Community Action Agenciles weve desirous of having

a better working relationship with the State. During
many meetings with Directers and Board Chairmen of
Community Action Agencies, it was determined that the
State would set down what criteria and expectations
it had for effective and streamlined Community
Action Agencies, and that a closer working relation-
ship was QecerLQ hetween the CAAs and the State
O*“Lce of Economic Opportunityve.



SUPPORTIVE FUNCTIONS

1. TRATINING AND TECHNICAL ASSISTANCE:

a.  Perception:

(1) The overriding attitude toward the SECO among most CAASs
wag one of hostil y and distrust.  Most of those who had dealt
dirvectly with the California SZ00 expressed some form of extreme
irrit=tion toward that office. This feeliny was expressed by CAA Exec-

their frustrations "at being investigated
P«ucuena Committee on Human Need and
i ested in doing a "weed out®
hairmen were contused
o

=)
Oppur;x,“ﬁ; pC
and that t

the Califernia
nee to the CAAS
term, it uses

EQC mrovidss
in Ca‘**@rnia.

ris and programs.
ze training

£ the SECO,
"hird

perforning sr rfurthermore,
77% of the Cins felt th = 75 i in this area
{See Tarulatio

hreat from the SECO and,

ing hand when necded,
assistance -~ even
o avoid contact

; 5
with what was referved to by

c. Conclus 1qpc- The relatiocnship between the SECC and the CAAs
is not healthy. Little or no communication exists between the SECO
and CAls relative to available training and technical assistance
resources and how to proc re them. Communications have deteriorated
so completely and trust hac become so non-existent that reconstruction
of the training and technical assistance role may. be beycnd reach.

34



P

Paqe‘34 - SUPPORTIVE FUNCTIONS - 1. c¢. {Charge)

Conclusions: The relationship between the SE00 and the CAAs is
not healthy. Little or no communication exists between the
SEQO and CAls relative to available training and technical
assistance resources and how to procure them. Communications
have deteriorated so completely and trust has become so non-
existent that reconstruction of the training and technical
assistance role may be beyond reach.

"RESPONSE:

Admittedly, up until the Resource Mobilization Conference of
April 1971, the relationship between SEQO and the CAAs was
not a healthy one and a large gap of communication existed

‘at that time. However, the conclusion of the Federal evaluators

that the technical assistance role may be beyond reach is

not only invalid, but shows the errors of judgment that they
have made throughout the report and the lack of perceptiveness
that they have demonstrated in making very subjective
conclusions in this report. This is sustained not only by
the letters which are attached from all the CAP Directors who
enjoyed this last Resource Mobilization Conference, but, in
particular, the statements that they have made relative to
the new era of relations that now exist between the CAPs.

It should be pointed out that if the Federal evaluators were
wrong in this major conclusicn of the report that the balance
of their conclusions in this report should alsc be suspect.
The relaticonship between CAAs and SEQO now is on the upswing
and will be a constructive one from here on out.



CHARGE: Federal Report, Page 34, No. 2

According-to most persons interviewed, the California SEQO
provides little training and TA to the CAA's in California.

AN EXAMPLE OF TECHNICAL ASSISTANCE PROVIDED

In the case of the Santa Clara Legal Aid Society VISTA proposal,
this office recommended approval of the project with four conditions.
After a full explanation of said conditions to the sponsor, he
volunteered to rewrite his complete project proposal to fit these
conditions. Thus, T.2A. was furnished by the VISTA Coordinator
and accepted by the sponsor.

Theresa McInnes

VISTA Coordinator

State Office of Economic
Opportunity
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RTH ST, -SUITE S

313 FOL

‘o @p/fzc» chunity

ROODLAND; CALIFORNIA, ©

Commtsston of (yofo C]Ocuziy, e,

e

2095 .

TELEPHONE 6628063

Secale Foller, Exventite Dircctor

: 7 ST B April 20, 1971
: ’ T . The grectest good we con do for
_ R s thers is wol just Lo share gur rickhes
. . - Ny K ) with them, but to reveal theirs to
- S X H ) - theniclves.
Lo e - : - - R L - -
R
’ - This is to thank you for your hospitality at the Resouxces
Mohilization Conference.r:l and the various members of our steff en-
joyed it and believed that it will help us to operate our programs
. in.the coming yearys, 1f the resouwrcas dor infacty comz through.
T Too much attention wzs poid to the past actions and goings
g on of State CZ0 vsrses CaPs, and not enough on a forward locking
attitude of "what is going to happon,®
- - Your repycsentatives did meke good presentations regaxding
proposed cn—going activities, but more could have besen propossd by
. <. them if they nad been allowed to do so, :
R . My recomaendation fox future conferences is that the cities
T - +Dba separated from the cal-counties, in order ithat we can really get
o to work on our real problems which are different, I feel that this
) separation would help you Lo present and us to receive the resource
. information. : . g . - R .
- . o Légkq*'e .
- = ‘- . ~ © President S N
. RG:hc / o -
AT T . ) N ‘ -
Lo mejar que poldepior hacer g S :

ra ofras, no | es nonnts repartir
cesiras- rignesas con ellos, 5i na
:’fl.)rfe

aellos 1o que o5 de éllos




WORTH - COAS

P. 0. BOX 428
Ukich, Ceolifornia . §5482
Telephone: (707) 4621954

L

T OPPORTUNITIES, INC.

(707)2¢ 34217
Office: {707)964-510.1

Laokeport Office:
Fort Brags

Mr. Barney Schur

Deputy Director

State Office Economic Opportunity
800 Capitol Mall

Sacramento, California 93814

Dear Mr. Schur:

Pursuant to your felephone conversation re
Resources Mobilization Session held in Sec
there were two definite positive outcomes

it aI}owed several low-incom
other than CAP directors
as well as to find out what other agencies
fighting The causes of poveriy in The Sva’
and probably the most significant item con
commitment of Mr. Uhler, vourself, and Mr.

intervention and technical assistance proc
CEO and Cal CAP Association to re-assure u
face the situation of a defunding process

policing taking place.

One was that
fow~incomna

OQur Manpower Program has received some tec
Employment Practices Commission in the p in
Resource meeting, and we apprﬂcsafed';ne C

the representative from the State Personne

As an Improvement in the future, | would
as Education, Management, and the other i1
vorkshops and devote a full two day sessioc
.}t you ask for prior registration, bs sure
adequate size. Also, These mzetings shoul
not justT once or fwice per year.

!(/‘n

I trust this is what ycu are lcoking for.
do not hesitate fto contact me.

" RIG:nlb

2
&
=

1o meet

April 27, 1971

the
feel

garding my feelings concerning
ramento. The weck of April 12,
of That meeting.

!

individuals and representatives of

Mr. Uhler and the State OEO staff,
should be able fo assist them in
e of California. The second item,

cerning me, individually, was the
Hawkins fto try and work out an

sdure be#.een Regional OEQ, State

s. that never sgain will have To

wiThou r corrective action and self-

we

cal assistance from the Fair
of Mr. Thompson, who was at the
rtunity to.meet with toth him and

ani
son
oportun
. Board.
st you take specific items such
you tried to cover in small
to egach. individual emphasis area.
The fTraining rcoms would be of
d be bi-monThly or gquarverly and

ugge
ams

1

If you have any questions, please

‘Zf;;/
Cd}(/:

Tsve Director

Execu
A



MOVTDUA?COUNTY
ANTIPOVFQTY COORDINATING COUNCIL, Inc.

& WEST BADILAN STREET  » P, 0. BOX 1087 - PHONE {408} 424-0a9)
SALINAS, CALIFORNIA 939031

: April 27, 1971

Mr. Barny Schur, Deputy Director
Department of Hunan Resources
800 Capitol Mall

Sacramento, California 9581Y4

Dear Barny:

Thank you very much for your training session with my directors,
it was perhaps one of the better sessions that we have had in the area.
All of the individuals that participated were impressed and acknowledged

gl W

that it was a very fruitful endeavor.

I have not yet heard from Charles Blaker with regards to the re-
quested T/A for Delegate Agenciles in terms of delegate fiscal controls.
I would appreciate some acknowledgement on his part as to when he would
be able to provide the regquested T/A, hecause time is a very important
factor. The requested T/A is needed today, not six months from today,
and if it cannot be provided then we will have to approach some other
vehicle.

The GAP session that was provided by ATAC following your present-

ation seemed to be lacking in some aspects. Understandingly your time

» - is consumed with administrative vesponsibilities; never the less, we would
appreciate any additional training workshop that you would be able to
ronduct personally.  Your xnow]cauc and awareness of programs and resour-
ces prove to be of determining benefit and we would like to draw on you
as a resource, cven if it could be arranged for a once a month visit for
the next five or six months, this would he desirous on our part.

Best Recards
&
/'21/ '////

John D. Mathis,
Executive Director

JIM/1iv
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April 26, 1971

Mr. Barney Schur

State Office of Economic 0pportun1ty
800 Capitol Mall . ~
Sacrancnto, California ~

Dear Barney:

My apology for the delay in sending this latter to you; however,
correspondence is only one of many things in this office that
sutffers, ' : \

I wanted to take the time to express my feelings about the Resource
oo1]1zat1on Training Session held in Sacramento recently.

To properly express myself I must start at the end of the session
and work backwards. 1 think that the conference ended on a very
positive note, The Vice Chairman of my Board attended the sessions
with me and I must admit that had she not been present, I would have
left the Conference an ronday morning after it appeared and became
qu1Le evident that everything except what the confb ence was called

for was taking place.

I have not talked with any other CAP director; however, before Teaving
the Conference on wedrﬂsd“y, I heard several positiva remarks made by
persons who two days prior had been very anti-conference. Personaily,
I think the Conference tur” d out to be en];cnteq1ng I realize that
the relationship between SEOD and the CAPS has in the past left a ot
to be desired. It seems to me that this Conference did a great deal
in getting all concerned moving in that direction.

I would have to say that regardless how we might dlffer on any given
issue, that the convictions, concern and anﬂf] dge of Mr. Uhler made
a very strong and favorable impression upon me.

I look forward to a continued mutual and cooperative relationship with

you and your Office.

My regards to Bob Frane.

S

éﬁg truly yours,

7

Ginkd b7 “4atl oék
EDT:sc v Executive DireCtor



BOARD OF SUPERVISORS

ZOBERT A. COVINGTON RUBEN S, AYALA L. Fourth District

s Adiinistrative Qfficer Chairman
SERT B RIGNEY COUNTY ADMINISTRATIVE OFFICE WM. A, BETTERLEY.... First Districe

Assistant Adninistrative Officer DAN - S
NIEL D. MINESELL ... Second D¥
COUNTY CIVIC BUILDING ~ EAST ~ = eona Misiriet

STEVE FRANKS ' 157 Wesc Fifth Sweer DONALD C. BECKORD ... Third District

Legislative Adiocat _ 8an Bernardino, Californin 92401 NAX © SMITH cecirenscrareens Fi, st
gisiaty vocate Telephone: TUiner 4~5161 NANCY E. SMITH . oo ifth Districy

April 22, 1971

Mr. Barney M. Schur

Office of Economic Opportunity
800 Capitol Mall

Sacramento, California 95814

Dear Barney,

I enjoyed the opportunity to meet with you- Mr., Uhler and
your many colleagues that par rtic cipated in your recent SEOO
. Conference in Sacramento, I am convinced that periodic
meetings of this nature will enable the many CAPs to keep
abreast of the thrust of current programs and provide a
forum for the exchange of ideas in a large and dynamic field.
— Perhaps more importantly it will keep open the channels of
7 communication so essential to mutual confidence and the ulti-
mate success of our programs.

As I discussed with you, we scheduled a training program for
the staff of the Dependency Prevention Comnission from 6:00 p.m.
May 7, 1971 to Noon, May 9, 1971. To give our staff a bettex
insight into the role of SEQO I shall appreciate it if you and
Hugh Cunningham can join us for a part or all of this training
session which will be held at donte Corona, a mountain loca-
tion about 30 minutes drive north of San Bernardino., A bro-
chure is enclosed.

Please advise me as soon as convenient if we micht include
yvou on the agenda. Thank you.

Sincerely,

COUNTY ADMINISTRATIVE OFFICE

’n\/t(”\.

. KENNEDY ‘
Admlnwerative Analyst

FSK:db

4

cc:  H. L. Cunninghamn



PROJECT SCO0OUT

Economic Opporlunily Commission of Saata Cruz Counly, Incorporated

Lily Bourriague, Director Phone=475:4000= =605 Bay-Avenue POBox=254=
P.C. Box 1185 (130 Van Ness Ave) 124,-0561 Capitola=Californic-85010=
}”‘” tsonville, CA 95076

hpril 20, 1971.

lr. Lewis ¥X. Uhler, DwzbﬂLcr\

Office of Zconomic Opporwu 4ity
Departmeat of Human Resources Development
800 Capitel 1211

Szcremento, California 95814

Dear Mr. Unler:

Tre recent Technical Assistance liobilization Conference was of
great value., I was very hapoy to bte & participant in the Tield
of zzing.

ngratulzte you on your successful ﬂ4ﬂﬂjllj of
0 re

T

y g .JL/} < ﬁl_ﬁz/u/‘}/«; e yb@i./

Lily Bourriague
Director of Project SCOUT

LB/
encl,
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CORMMURLEY RCuin @OU&“CL\,
Telohone 944-2196 OF SAN JOAQUIN COUNTY, INC.
MAILING ADDRESS: » > /;j’w *J/‘

306 Celifornio Bldg. L 7 -/

11 S, San Joagquin 5t ' : O{'J[//7 [d/f/ L :.’/:(’L{ /’7 (Ii/ "":’;/

Stockion, Co!h’o:n{ar 95202 ‘ AL ;{;'«-« P g _/L/

April 16, 13971 -

Mr. Lewis Uhler

State Office of Economic Opporuhn1ty
1800 20th Street

Sacramento, California

Pear Mr. Unler:

t of the technical assistance available

We would like to s
w2 of person we would contact for these

have
through your agency and the n
T services.

a li

Your conference was very informative and [ hope w2 can take adavan-
tage of the services you offer. :

Yours truly,

SRRy
LA ///',/4/"' 27 %2’ / A g S L
Geraldine Fontgomery d

Community Deve]opmvnt Su@c7a11st
and Training Coordinator




ECONOMIC OPPORTUNITY COMMISSION
| Or IMPERIAL COUNTY, INC.

COMIMAUNITY ACTION PROGRAM

o 795 MaAIN STREET
EL CENTRO, CALIFORMIA 92243

PHONE: 352.8521
352.8527

April 28, 1971

Mr. Robert Frane

State Office of Economic Opportun:ty
Department of Human Resources Development
8§00 Capitol Mall ‘
~Sacramento, California 95814

Dear Bob,

Just a short note to express my appreciation of the State
Resources Mobilization Conference hosted by your office.

It was a very informative conference, and more important, |
think thaet a lot of the peopi who attended it went away with
an entirely different opinion as to the function and intent

of 5.E.0.0,

| would like to make one suggestion regarding any future
meetings and that is that we split the State into two
sections, either North and South or Urban and Rural, as |
felt that there was too large a group at this one to get

the full benefit of everything that was available. | know
that | got much more imput from the previous conference which
was only for Rural CAA’s and the groups were much smaller.

Llooking forward to seeing you soon.

Sln

Cameron Hendry
Executive Director

CH/mer



d.  Recommendations: All.Training and Technical Assistance
activities of the &R0 should be reviewed for the purpose of ~opening
adequate channels of communication leading to the provision of
, o

realistic responses to the Training and Technical Assistance
needs of the CAAs in an atmosphere of mutual trust.

2, MOBILIZATION OF FESOURCES

a. Percention Chads, federal agencies and local governmental
agencieswgqavarv 11 tle kncwledge of the activities of the California
SEQD in the area of e z Cahg perceived the SEOO
merely as an i h ntt place a high priority

Y
on the mobilize
governmantal agen
knowledgs of the C
hand, the Cali & itself as having done a good jOb of
developing state resources fox rural

not agiven priority to
anti-poverty rosources, par-
state personnel inter-—

ing this guestion, 22%
hey Gldn’t know.

{2) ~The California SLOQ, with the asgistance of the American
Technical Bsgistance Corporation (A.7T.4.C.) condusted & two day workshop
in Decenber on wmobillization of state resources for rural CAlds. Many
state agencies participated snd conducted gessions concerning resources
available within state govermment. The SEQO distributed a resourc
book dealing with state agency resources to some CAAs. +The responge
frem most of the participating CAls was that they thought that this
was a good workshop and were encouragsd by the offer of assistance
from state agencies 2 thowqh this was & good con ki

ies. 1 ferencs, the result
‘will ke OQCELmined by the de & established
and the willingness of tate agenc1es to respond to CAA regquests.

The SL0O alqo was able to enlist the support of the
California National Guard in two airlifts -- one to deliver food
and toys to Indian reservationg at Christmas time, the other to
deliver dental equipment to Indian reservations.

*state Services for Local Government, prepared by Council on. Intergovern-
mental Relations




" page 35 -- 1. d. - RECOMMENDATIONS (Charge)

All Training and Technical Assistance activities of the SE0O
should be reviewed for the purpose of opening adeguate channels
of communication leading to the provision of realistic
responses to the Praining and Technical Assistance needs

of the CAAs in an atmosphere of mutual trust.

RESPONSE :

The recommendation that all training and technical assistance
should be reviewed for the purpose of opening adeguate channels
of communication for the development of realistic responses is
a good one. We are now in the midst of doing this not only
through the Resources Mobilization Conference but through
personal contacts of all technical assistance personnel with
the CAP Board Chairman and the CAP Directors on reviewing

the TA needs of these agencies, on following up a report of
our visgit and also in working cooperatively with the State
CPAs and the Regional Field reps on the delivery of TA and

our conclusions and evaluations of Ta&.  Therefore, the new
relationship that is being evolved between SE0O and other
agencies is not only constructive but an informative and an
evaluative one as well. The issue of mutual trust is one

that will take time and will have to be kased on our delivery

of specific services to these CAPs, their acceptance of such

services, and implementation of programs that do benefit
the poor. I think this will take place in a very short period
of time. '



Page 35 -- MOBILIZATION OF RESOURCES (Charge)

Perception: CAAs, federal agencies and local governmental
agencies had very little knowledge of the activities of the
California SEOO in the area of resource mobilization.

RESPONSE :

Statements that there is little knowledge of the resource
mobilization efforts of SEOO are just not true and is evidenced
by the last resources mobilization conference and other
‘statements made in reply to this report about activities
that took place in Madera, Merced, Riverside, San Luis Obispo,
and other counties that we have served directly with services.



Page 35 -— FINDINGS (Charge)

It appears that the SEOO has not given priority to the
mobilization and coordination of anti-poverty resources,
particularly at the state level. Only 1l1% of state personnel
interviewed answered in the affirmative concerning this
guestion, 22% replied negatively, and 67% said they didn't
know.

RESPONSE:

The allocation of mobilization and coordination of anti-
poverty resources 1s a primary activity of SEOO. However,
staff and funds for this purpose have been limited. Although
the personnel interviewed did not know what we did and did
not have a large knowledge of our activities, many of the
people interviewed were not the people with whom this office
has dealt. Therefore the communication problem exists not
only in SEQO but in the organizations with whom we work. We
are now endeavoring to sclwve this problem through news
releases, newsletters, inter-~office communications, as well
as personal contacts with department heads as well as
supportive personnel with lines of communications to the
Governor and to State agency directors, services from such
untapped resources as the National Guard, the Division of
Forestry, the Community Colleges, the State Department of
Higher fZducation, State Department of Education, and other
areas that have not previously coordinated with in any
substantial depth or extended activity. We are now doing
this and although it is taking us some time to get to this
point, this problem has been corrected. Not only as a result
of our communication with other CAPs. Evidence of our follow-

up on our state resources mobilization has not only been in contacts

that we are now making for instance with the National Council
on Aging and the Emergency Food Program and other programs,
but also as evidenced by the conference paper which is being
mailed out this week, the week of April 28, 1971, to all

the participants in the last Resources Mobilization Conference.
All of the participants have also been solicited and many
responses have been made from CAPs on their reaction to

the conference and their recommendations for constructive
suggestions to the next conference. Additionally, CAPs

and poor people will be involved in the planning of the

next resources mokilization conference.

A coordinated delivery system on the availability of follow-
up technical assistance is now being worked out and negotiated
between Bill Smith of Regional OEQ, between Al Kennefick of
ATAC, between Kermit Bailer of SDI and myself, Barny Schur,

in charge of TA for SEO0. A coordinated program and
scheduling of TA personnel statewide will be developed by
these four principles and each one will take responsibility
for different areas of coordinated planning and delivery of



. TA services statewide. A workshop or mobilization conference
~as indicated on Page 36, number 4, has been worked out and

held in April, 1971 and was the second resources mobilization
conference and was a successful conference.



Cooncentr

(3) Finally, many CBAS probably will not recuest assistance
from the Californin SECO or state dgencies since they are reluctant
to have contact with thess agencies. :

CO h:s not been sufficicently effective
in the dination of state anti-poverty related
YeSsOUrces noxr lcy:a and assisted in the develocpment
of -state resources to the degrec necesgary to gain. the rezpect of
the CRAs.  The Decamber Resource Mobilization Conference for rural
CRAs and the air National Guard “"alr 1ifts" are their best efforts
to date. At the pre
as to

c. Loncl gions: - The SE

thie Y dev

(')

sent time, there are not dny significant measur-
actual mobilization of gtate resources follow-
. .

d.
-
(1)  Since the SEOQ has direct lines of communication to the
Governor, the agency should be sitle to influence policy and the delivery
1i-poverty related rescurces.  The agency should make &
£

of state an
rate z ize wand coordi :»LL state resources in order
to meet the needs of low~inc

(2)  Intensive follow-up on the Resource Mobilization Conference
should be made to insure the rendering of technical assistance and other

i b
services from the state agencies that participated.

(3) & delivery mechanism should be established to insure
availability and follow-up on available state resocurces.

(4} A& workshop for urban CARs similar to the one held for
rural Caas should ke conducted.

(5) - CAls should be encourag ed to request assistance from the
SEQQ in gaining access tO available state resources.

a. Fanq NGs:

(1)  The SE00 considers planning for activities that affect
the poor to be a function of other agencies of state gov&rnﬂbnt. This
attitude is consistent with their perception of their role as advocates
of the woor. While the Economic (pportunity Act of 1964, as-amended,
emphasizes participatiocon of the poor in plamming process th
little evidence that the SEOO shares this view or has taken step to
involve the poor in any planning processes. This attitude has
in a conflict between SLEOQ, CAAs and the Regional Qffice re gcrolng the
steps to be taken to achieve irnvolvement of the poor in the planning
pProcess.,



