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State of Califoruiy
P
— S f
j EW;?RL(éTUOI:LER | ROMALD REAGAN

GOVERNOR

DEPARTMENT OF HUMAN RESOURCES DEVELOPMENT
800 CAPITOL MALL, SACRAMENTO 95814
816  44B-8670 OR 448.7011

April 29, 1971

TO ALL CAA BOARD CHAIRMEN AND CAP DIRECTORS

Attached is a draft summary of the recent technical assistance
Resource Mobilization Conference held in Sacramento from
April 17 through 14, 1971.

Please review this summary and return it with any comments
or suggestions you feel will be helpful to our office in’
future planning to meet the CAA needs in these areas.

You will notice that this is only a draft summary; a more
comprehensive detailed report will be forthcoming. However,
we solicit your response to this drafit so that we may begin
to develop soume delivery system which will meet your needs.

Once again, thank you for your participation.

. B
Sincexely,

LEWIS K. UHLER |
Director

LKU:plg
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Monday Morning: TA Process

The panel on utilization of technical assistance
provided insights both on how to acquire assistance and
of some«of its various styles and forms.

Dale Neilsen and John Brown from the Western Region
Office explained the regional input into the contracting
for technical assistance. Basically, the process is being
modified from that of the ."region" providing for the
training and technical assistance needs of the individual
CAPs through two major contracts, to that of the CAAs
contracting directly with the resource firms.and agencies
of their own choosing.

Jgohn Ryan of the San Luis Obispo CAA outined his
attempts to involve local military installations- in a
program of assistance, and of their inability to“deliver.
Lily Bourriague of the Santa Cruz CAA described the
efforts of several consultant groups to develop a program
for the elderly, and of how the programs could not work
because of lack of funding. John Dukes of the San Francisco
CAA described how he utilized the poor as technicians in
trying to develop a way of explaining to their peers why
the CAP could not provide for their needs.
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Monday Afternoon: Economic Development

The econmmic development forum panelists; Lee Richardson
of Social Dynamics, Incorporated; Al Kennefick of American
Technical Assistance Corporation; Tom Duffy, Chief, Model
Cities Liaison, State of California; and Brigadier General
Bernard Nurre; listing theragency resources mandated to
provide technical assistance in economic development.

During the open discussions that followed this presenta-
tion, guestions centered around the potential value of
economic development and manpower programs during a period
of high unemployment and slow or stagnating economic
expansion. ‘

The panelists explained the approaches to the method-
ology of expanding the private sector in order to provide
new ownership and job opportunities for the poor and dis~
advantaged. James Gordon of the SEQC offered assistance of
this agency in assisting CAAs in participating in such
programs. ‘



Monday Evening

Formally, the major event of the dinner session was a
speech by John Crutcher, State Coordinator for the National
OEO Office in Washington. Mr. Crutcher directed his remarks to
the Administration's revenue sharing proposal, and its anti-
cipated impact on. the community action agencies. He indicated
the President hoped to fund cities and counties directly, and
permit them to decide how to allocate the money. In answer to
gquestions, he said he felt local governments had demonstrated
a great awareness of the problems of poverty in the last ten
years, and that he was confident revenue sharing would not
restrict those CAP's that were performing for their communities.

In fact, the climax of the day occurred when State OEO
Director, Lewis Uhler, stood up and encouraged those present -
to fire away at him. They proceeded to do so for about the
next two hours, concentrating particularly on the Governor's
veto of CRLA, and on the implications of the Governor's
alternative to CRLA for the rural poor. Also discussed was the
veto of OEDCI, which Mr. Uhler announced early in the evening
had been sustained that day:by OEO officials in washington.
The evening session was a catharsis, in which everything hung
out. The feeling was that the dialogue had been beneficial to
future communications and cooperation.
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Tuesday Morning: Manpower

The Tuesday morning workshop on manpower featured pre-
sentations by representatives of four state agencies dealing
with manpower problems, two consultants with private technical
assistance firms, and a professional economist. The guestion
period began with some discussion of the economic barriers to
employment of low income people, especially those raised by
government interference with the natural processes of the
market, such as minimum wage laws.

Specifically relating to the CAP's, Bob Friedman of
ATAC offered specific ideas on how the CAA's could improve
their efforts to find jobs for low income people. First,
he said it was important to go after the employer, and explain
what the CARA can do for the employer. He cited an example
in Madera, which had worked very well. A second idea is to
develop a referral bank, which would develop information on
skills, jobs and manpower, but also on related government or
private program He finished with the suggestion that the
smaller CAP's coordlnate their efforts on a regional basis,
and pool their resources.

The remaining participants explained the function of
their organizations and explained how their capabilities could
be useful to the CAP's efforts in.the manpower area.
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"CAR Role in Welfare Reform"

During the afternoon, the Secretary of the Human Relations
Agency, Mr. James M. Hall, moderated a discussion of the
Governor's welfare reform program, and effect that the CAP's
might have in it. BAlso participating were the Directors of
the Department of Human Resources Development (HRD), Social
Welfare, and Health Care Services, all of whose departments
are actively involved in the Governor's program.



"Set the Sail“: The Private Sector's Involvement in Breaking
the Dependency Cycile : :

-The formal events of the day ended w1th a fllm shown by
the Rohr Corporation showing a recommended approach to the
problems of the welfare-dependency c¢ycle, especially for
welfare mothers with dependent children. The film revealed
an economic approach to day care, which could be combined
with a realistic and feasible effort to give welfare mothers
a new hope in lives that at present seem to offer only
despair. By dealing with the problems of care, education,
feeding, and vocational training, the Rohr Corporation's
presentation offered an imaginative approach to the total
problem, with all its aspects, in a way that until now has
been sadly lacking in the dialogue about dependency and how
to deal with it.
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Wednesday Seminars

1. Youth

Miriam Smith of the Youth Development Project in Long
Beach was the first speaker, describing the learning center
program. Her program takes young people expelled or excluded
from school because of drug problems and keeps them up to

vgrade level with special teachers. In addition to getfing
them back to school, they give them extensive training on drug
problems. They also have a program for drop-outs which takes
pupils to sixth-grade reading level in a very short period.
She emphasized the importance of cooperation with total
cooperation of the community, including the police department,
probation department, the Board of Education, the psychiatric
¢linic, and other facilities with something to contribute.

John Lake spoke about the Sonoma County Continuation
School for young people with disciplinary problems, to get them
out of the regular school system and into the continuation
system. Virgil LaCornu, from the State Department of Youth
Authority, indicated his opinion that 25-30% of the youths
sent to the institution could live within the community, which
is the goal of his department.



2. Special FEducation for the Disadvantaged

The emphasis in this session was on rehabilitation and
vocational training, as funded and promoted by the various
departments who had representatives present. The programs
begin with young children (as with the Preschool Bureau of
the Division of Compensatory Education) and include straight
vocational training (through the Department of Vocational.
Education and its special section for the disadvantaged),
rehabilitation for prison inmates {conducted in Georgia by
experiments supervised by Mr., Frank Goble's Thomas Jefferson
Research Center), and finally programs in career development
through the Department of Public Health.

In conclusion, the guestion was raised but not answered
about what recourse ‘a person had who approached an agency
or department, but felt he was not adequately served. The
guestion came up in connection w1th complalnts about the
difficulty in reaching agencies.



3. Housing Workshop Summary

A consensus stressed problems of communication between
local government agencies, federal agencies and the CAPs.
A lot of work remains to be done in this area, it was felt.

Mr. Douglas Young, State Director of the Farmers' Home
Administration, described the relationship and present
communications system between the CAPs, local groups, and the
FHA. He pointed out that FHA will be doubling its loan
commitments from $760 million to $1.4 billion in the next
fiscal year. The other panelists described the potential of
private technical assistance activities in the field of housing.

The State's role in housing consists of providing
technical assistance to local CAP groups in doing housing
surveys and on various housing elements and housing projects.
Additionally, the State provides home management training
programs in five different areas of the State -- working with
low income families, providing training in home maintenance,
budgeting and other problems involved in home ownership under
the 235 Program.



4. Aging

Here the discussion centered on the special problems of
the aged poor, which appear to be getting worse, as a percentage
of the whole problem. The problem is made acute by both public
and private practice of forced retirement ages which may make
it impossible for a person to work after he or she is 65,
Efforts have been made to change the Civil Service rules on
this, but a great deal needs to be done, including a change in
the Social Security rules which limit the amount of income a
person may earn and still receive Social Security.

It was felt that a major problem in communication exists
here. The National Council on Aging is particularly eager to
learn who they can work with in the CAAs in order to reach the
aged poor more effectively than they are now doing.



5. Drug Abuse Programs

This discussion stressed the importance of trying to reach
into the drug culture and get at the roots of drug taking.
Drugs are only the effect, not the cause of the problem.
Traditional institutions have had difficulties reaching alienated
young people which is why successful organizations in dealing
with the young (such as The Aquarian Effort which was represented
on the panel) are stylistically similar to the youth culture in
their efforts to reach the deep problems that account for drug
use. The opinion was expressed that the key element in the
young person's life is the opportunity to engage in intense
communication with an older person. The Aguarian Effort
indicated its own experience that many people on drugs have not
had that opportunity.

Traditional well~financed efforts to communicate to the
young the dangers of taking drugs were criticized. The young
are “"not buying" this approach (a) because they already know
it all, and (b) because education programs do not get at the
cause of drug habits. As long as the young believe that their
parents' God is money, the drug problem will remain serious.



6. Management

‘Chuck Blaker of the State Office began with plans he has
to assist the CAPs in management. After setting forth an
agenda, Mr. Blaker turned the podium over to representatives
from the Bank of America who answered questions. The bank
indicated some of their branches had been assisting CAPs in
payroll, check preparation, low interest loans, etc. It
encouraged the programs to check with local branches to work
out an arrangement for assistance from them. Questions were
asked of the bank about various services they might offer.

Mr. Blaker indicated OEO hopes to lay greater stress on in-kind
contributions, to encourage the CAPs to exploit more effectively

the community resources available to them. Many consultant
services can be obtained at no cost it was pointed out. The
seminar concluded with emphasis on the importance of CAP
Directors not getting bogged down in details, but instead

spending their time identifying available resources and making

contacts necessary to exploit them.
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Conclusion

The conference was to be a conference for resource
mobilization, but it turned out to be much more than that.
It was an opportunity to air festering grievances, to bring
the frustrations and anger into the open. Our feeling in the
State Office was that that was all to the good. Especially
the meeting Monday night, in which the State Director took a
two hour pounding, we hope demonstrated the depth of our
‘concern and the depth of our desire to contribute what we can
to the solutions of these problems.

As several of the speakers said in conclusion, many came
with suspicions and questions. Carl Wallace, CAP Director of
the Long Beach CAA, summed up the way many people felt as
follows:

»I1'11 be very honest. I had an awful lot of
reservations. I almost caught the plane on Monday
to return to Long Beach. I think it eventually turned
out to be rather successful. . . . I think we are
ending up with a "bang” somewhat, or at least a change
from my point of view, from what I had envisioned,
from what I started participating in on Monday. You
know most of us in the CAPs always feel that we have
all the answers about the CAPs. I think, as a result,
a lot of us were ready to criticize right from the
beginning. I know I was. Now, I heard Mr. Uhler say
that he wanted to do something and I have heard different
representatives from the State say they wanted to do
something about a change . . .

One thing everyone agreed on was the importance of improving
communication between the State and the CAPs which it was
hoped the conference would accomplish, at least in part. It
is beyond dispute that many social problems in this country
have been aggravated and perpetuated, often because the people
administering programs never bothered to ask what the poor
themselves think about their problems or about how the State
might go about trying to solve them. In some respects, this
has been a problem of OEO as much as it has of the traditional
social service programs.

A major problem always is in communicating the facilities
and resources that are available, but often untapped to solve
this or that problem. It was hoped that the conference
produced ideas and approaches on problems that have evaded
solution in many areas.
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The State's own view of the conference was cautiously
optimistic. The State Office wanted very much to communicate
its deep concern and commitment to helping the CAPs, but it
wants the CAPs to understand that where the job is not being
done and where impulses to improvement appear slight, the
State will feel forced to recommend that the Governor disapprove
a program. The State hopes that the Act will be revised this
year to increase its flexibility and remove the necessity of
veto, but until the Congress changes the law, the State must:
continue as best it can to uphold the Act with the limited
options open to it. \

Miriam Smith, Director of the Youth Development Project,
Inc., summed up the State s position totally with the following
comment : :

"I went to dinner on Monday night to hear Mr. Uhler
speak and I was in a state of shock because I began to
reallze that what I was hearing from you was 'fear’' and

‘insecurity’'. I could not believe what I was hearing.
Now, what makes you think that you are not going to get
funded? Are you doing 'your thing'? Are you getting
the people out of poverty? I'm doing it through
education. How are you doing it? If you are meeting
the guidelines, if you are really helping the poor
people, if you have your community in back of you, these
are the important things. Do you have the PTA, the
Kiwanis, and the Elks Club? Do you have your police
chief, and do you have the Coordinating Council? Do
you have all those people behind you? Because if you
do, and if you are following the guidelines and you are
helping the poor, you don't have to be afraid of a thing
vecause, let me tell you, you are going to be funded.
Make no mistake about that. You keep that p051t1ve
attitude and you are going to make it.”

There is very little to add to that statement.

Mr. Al Kennefick of ATAC said in his concluding remarks
that the CAPs themselves had some important thinking to do for
themselves. He said, in part:

"In leaving this conference, it would seem to me
that there has to be some real re-~thinking out of what
it is you want to do and at what level. . . . Are
the resources in your community effectively represented?
What role is the CAP going to take? When we look at the
willingness of the State and private organizations to



provide a lot of resources, it sounds as if you are
beginning to have the means to do almost anything

you want in the community, but I'm not too sure the
question has been answered. What do you want to do?

Perhaps this is what I would suggest you take away
from the meeting."

The conference left us all with a lot to think about.
The State hopes that a few months down the line it c¢an co-
sponsor a conference together with the CAPs and include them
in the planning. That is the measure of cooperation and
communication we are all working toward.



PHONE: 352-8521
352.8527

ECONOMIC OPPORTUNITY COMMISSION
OF IMPERIAL COUNTY, INC.

. COMMUNITY ACTION PROGRAM

795 MAIN STREET
EL CENTRO, CALIFORNIA 92243

April 28, 1971

Mr. Robert Frane _

State Office of Economic Opportunity
Department of Human Resources Development
800 Capitol Mall

Sacramento, California 95814

Dear Bob,

Just a short note to express my appreciation of the State
Resources Mobilization Conference hosted by your office.

It was a very informative conference, and more important, |
think that a lot of the people who attended it went away with

an entirely different opinion as to the function and intent
O'F Sn Euoxon‘

{ would like to make one suggestion regarding any future
meetings and that is that we split the State into two
sections, either North and South or Urban and Rural, as |
felt that there was too large a group at this one to get

the full benefit of everything that was avaitable. | know
that | got much more imput from the previous conference which
was only for Rural CAA’s and the groups were much smaller,

Locking forward to seeing you soon.

Cameron Hendry P
Exccutive Director

CH/mer



NORTH - COAST OPPORTUNIT “‘n.s, INC.

P. 0. BOY 453 o - -

Ukich, Califeinio  §5482 « . . ’ Lokeport Office:r (V07)263:-4217
Tetephone: (707) 4621954 ‘ - Fort Bregg Officer {F07)964~510 ]
SR > e - - }_. SRS - April 27, 1971

Mr. Barney Schur 4 o SR T e
Deputy Director ' S T e

State Office Economic Opporfunxfy ' e e
800 C-r)xxol Mall e e e
Sacramento, Califoraia QSQiﬁ e R T T L R

_Dear'Mr. Schur: -
Purru nt 1o your Te!ephon conversation regardxng my .oe!xngs concern;ng The
Resources Mobilijzation Session held in Sacramento fthe week of April 12, t feel
there were fwo de fxnxTﬂ po%'*ive outcomes of that meeting. S

Onz vas that it a!iowed severa! fow—fncome individuals and representefives of
low-incomo othar than CAP directors to mezet WMr. Uhler and {he State QL0 staff,
as well as fo find outl what other agenclies should be able to assist them in
— fighting the causes of poverty in the State of California. The second item,

- and probably The most significant item concerning me, individually, was the
commitmant of Mr. Uhler, yoursalf and Mr. Hawkins To fry and work out an
intervention and fechnical assistance procedure between Regional OEO, State
OE0 ang Cal CAP Association to re-assure us that never again will we have fo
face the situztion of a defunding process without corrective action and self-
policing taking place. o ‘ S AT

Our Manpower Program has receivad some technical assistance from the Fair

Employment Practices Commission in the person of Mr. Thompson, who was &t the

Resource moeting, and we appreﬁ:afad the opportunity to.meet with both him and
i fhb regrﬂsonfoiivp from the State Personnel Board :

As an improvement in +he fufure, | would suggest you take specific items such
es Bducation, Management, and the other items you tried to cover in small
workshops and devote a full two day session to each individual emphasis area.
- If you ask for prior regisfration, be sure the training rooms would be of
adequate size. Also, these meetings should be bt»monfh!y or quarter y and
nof Just onca or Twrce per year. :

1 trust This is what you are fooking for. If you have any qucstions, plesse
do not hesitate fo COﬂiaC! ms. ' o : :

- Sincerely,

. : . : (. /)
- . B ‘ Execufuvo Director
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Indien Re 5ources ana_

o
Strect
California
Phillip V., Sanchez
Director of Ooparations
Office of Economic Opportunity
11800 M Xoxth Vest : .

n the Board of Directors of the Ozkland

ne past year I have served o
_Ecoromic Development Council, Inc., as the elected representative dbf
the Emaricen Indian Cowmmw thj, Throughout the entire year the O.E. D C.1.
cexeculive steff and commitiee have intimidated and exvloited the Board
or Directors and the community of Ozkland, through their continued )
Ceuthorization of improper expenditures and involvement in unauthorized )
political ectivities. : B e S i 3
noa*d memers of .4.3 C.T. and O‘“lCJqls have often met in an‘attem;t
§ change in the management and operation of 0,E.D.C.I,
&oomcc to failure because of the non-regsponsive
'0.E.0., and the Regional Direct z, Rodger Betts, to )
s offices constructive changes in 0,E.D,C.I.
s to conform to 0,E.0. regulations and guidelines,

The Ca-Site Evaluation of O E.D.C. I, by Pegiona] 0.E.0. and the Ca lifornia
Stat > Office of Economic Opportunity demonstrates the lack of interest
Cexisting towerds 0,E.D.C.I, and the community of Oakland by Regional 0,E,O.
"2nd the Rzgional Director. The members of the Rmerican Indian community

feal thait Reglonal O.FE,0, hes disgracefully attempted ta cover up the
malzdninistration of O.E.D.C.I. in Part I of the On-Site Evaluation and
the state of California has shown, in Part IT of the report, that they.

are tiore than interested in providing a viable operating program in

ekland, and throughout the State of California, They have presented

the true facts sbout O.E.D.C.I., the exccutive staff and the Board members.

Further, these facts end allegations have been verified by an 1nvest1ggt1ve

compitiee consisting of O,E.D,C.I, Board menbers. : :




“ficial spokezman and on beha ]f of the Indian people in
{ ng to your attention our total support of the
a in its attempts to bring about a fair and impartial
m for the community of Oakland, and request that you
vedite the assumption of the povcvty program, as regues ted
City Council, 2pril 21, 1971, by the Celll@fula State
Econonic Opg ortunlty We further recquest that Reglonal 0.E.0,
to extend an additional 60 to 90 day phase-out period to
ex*endcl the 0.E.D.C.Y. executive staff and committec
i szl nearly $1,000,000,00 that could not be AR
fecuar;ed and protected by O.E.D.C.I. Board members and . o
aic Opportunity, It is felt by the American Indians )
& and would be used to esteblish 2 political monarchy with
size and scope that would effect Lh Ozkland community for
cona, Federal‘moniés should not bé placed in the hands
{ shown utter Gisregard toward the government in
Lunés towards unauthorized partisan

lifornia State Capital Building
i £ Economic Opportunity
Area Native Mmerican’ Council R

State &£ Cal*rornla Dehdrtmpnt of_human Rggources

nal Repu lican_Hpr age Committee
1 o;
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OPPORTUNITIES UNLIMITED
4533 Bonnet Court
Sacramento, Calif. 95825
(916) 489-5906

April 26, 1971

Mr. Lewis XK. Uhler, Director

State Office of Economic Opportunity
800 Capitol Mall

Sacramento, California 95814

Dear Mr. Uhler:
State Economic Opportunity Office Summary of

Aesistance in the Public Sector to OPPORTUNITIES
UNLIMITED - December 1970 to April 1971

Specific and rather extensive technical assistance with supporting
clerical activitieg have been made available to OPPORTUNITIES
UNLIMITED by the State Economic Opportunity Office, under the
direction of Lewis K. Uhler. OPFPORTUNITIES UNLIMITED is a private
organization designed to be a non-profit corporation for the
purpose of creating jobs for the difficult to employ and for
providing management and technical assistance. The proposed
prototype project intends to use a manufacturing/training combin-
ation as one vehicle for alleviating unemployment. Other planned
activities include management and technical assistance to the
different CAA's and CAP's. The State OEQ considers this kind of
effort to be directly within their charter and, therefore, has
supported the effort since initiation in December 1970.

buring the period from February through April 1971, continuous
guidance and assistance were given in the areas of explaining
the functions of the Federal and State OEO programs, reviewing
and modifying the goals and formal proposal of OPPORTUNITIES
UNLIMITED, recommendling agencies, programs, and people having
need of OPPORTUNITIES UNLIMITED capabilities, and in assuring
that OU became familiar with the overall CAA/CAP operations.
The detailed functions which supported these assistance areas
inciuded draft typing, availability of temporary work space,
access to reference materials, reproduction, mailing and tele-
phone service. ’

Some very significant management, organizational, and technical
support can be cited. Through Messrs. Uhler, Schur, and Frane,
OPPORTUNITIES UNLIMITED representatives were invited to the



Mr. Lewis K. Uhler, Director —-2- April 26, 1971

important Technical &ssistance Conference in Sacramento on
April 12, 13 and 14. This exposure permitted the CAA/CAP
personnel to become aware of the QU capabilities while at the
same time making OU acquainted with the many CRA people and
programs. Important contacts made at the conference are being
pursued. One was the attendance at the recent GSA/FSS training
meeting. Another was the recent trip to San Francisco by 0OU to
investigate the bidding procedures handled by Mr. Dale Neilsen,
Contracts, Region IX, OEO.

The State OEO has been instrumental in setting up meetings between
QU and such State agencies as Messrs. Sheffield, Page and Grass

of DHRD, Mr. Rank of MDTA, DHRD, and Mr. Steffes who is the

Policy and Planning Assistant to the Governor.

The State staff has also made available the use of their reference
library as well as obtaining working copies of such documents as
the Catalog of Federal Assistance Programs.

As of Apxil 1, 1971, an economic development specialist, Mr. Gordon,
has been employed by the State OEO. Certain of his planned pro-
grams may incorporate the services of 0U,

There have been a few spurious inguirilies to the State OEC from
groups throughout the State who have plans or needs in the area
of economic opportunity. These inguiries have been coordinated
with the OU program.

In the initial phases of formulating and documenting the 0OU
program, Messrs. Hawkins and Down were most helpful. They pro-
vided the proper CAP 7 forms, and they reviewed and critiqued

the OU proposal drafts. Several of their clerical staff prepared
the roughs and helped with final reproduction.

All together, the State OEO demonstrated its ability and interest

in working with an independent organization which was attempting

to aid the disadvantaged and unemployed. OPPORTUNITIES UNLIMITED

recognizes the significance of this support. OU appreciates the

consideration extended to them and hopes they can in turn con-

tribute to the success of the overall State OEO mission.
Sincerely,

OPPORTUNITIES UNLIMITED

iz g S
& F b
Sol Philips, President

wWayne Fenton
Sam Goldhagen
Ed Sparrow

Carmon Auble
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" Dear Sir:

.
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H " N .
:
.., .

> .

Ca?ifornia 9581

~ Sincerely,

(3..4.

- Yrs, Eddie Mae Sloan

the third or fourth Tuesday.
offa
9 P .

Ho ﬂd you please accept this e
speaker at the Soncma County QOp}e 10? Fcozo ic Op)or*un
organ'zaiionai meeting, I am taking the Yiberiy to invit
speak to us because 1 met you at the State 0EQ conference
and feit a warmth that is usually not felt in the whithwi
officials. 1 Teel that the peenle of Sonoma County shoul
the covortenity to hear you and possib?y Teel some of the
The meeting is always held in HMay on ei;!e
. You mey sclect either date that is conveni nt to you.
You mey select your stdject mattﬁr but migh+ I sUgyest that a topic
ceating with the future of CAA's and Lhﬁ.v ro\e in revenue sharing
could be interasting. R ‘ ‘

7 Please et me have your answer as soon es noss;b1“. 1 do hope you will
t:, be able to accept . R R

Interim Executive Director .
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BAILING ADDRESS: e e }Zﬁ"""fy
75 Celiforaie Bldg. ’ - IR : o
11 5. Sca Jooaguia 5K
Stoctton, Colifornio §5202

BRI

ir. Lcw1s Unler :
State Office of Econonmic 0pporLuw1Ly
1800 ?OL” Strect
Sacramento, California
Dear lir. Uh]er: .
Ve would like to have a list of the technical assistance available
L through your agency ana the name of pﬂrﬁuh we tau.d contact for these
services. : o e . _ :
“Your conference was very 1nforﬂatsv° and 1 hope we can take advan-
tagﬂ of the services you offer. : S '
f Yours‘tquy,
: R (,4 /////'/’/ 7][9////,&/;/:,//
S e Gera}a1nc ?ontgo‘ﬂry J
Commun1ty Development Specialist
L _ and Tra1n1ng Coordwnator
S
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Dear_Bg e y: IR _i' *f{f' R

T as vel'y hﬂp\,{ Lo r_farb c
o
: [

pate in your recent 7.4, Conference,
Comments from those who attendg :

i
tended vere guite favorable,

o

“Your good worx at the mike
co7 situation; also your sense of humor was e big help.

I have asked for ann11691 ssistance from your office throuzgh our
Executive Director Dick Browm, to assist us with our Senior Crafts
Cooperative, T . L

w

P.0=Box:

T \IJ' fvum agie Di'Cth‘ ) Prione 4764350 =6A5 D ‘1_.‘};‘\:0“
1. o 1185 (130 Van Fess fve) 7240561 - :cupuoia,—eccmomia«.-95om
‘;,‘_ﬁ,osc)mr,«.lle, Ca 5076 B S ST L :
5 : Chpril 19, 1971, )

kept things under control and saved a tricky
+ © N . - .

ﬂ\b‘ ‘ - - A ] 2 . B
' Mr, Jinm Gordon helped vs draft a funding request when he wvas with
i% &
. - Secizl Dimsndics, 1 was delighted to fznd he is now a part of your
. I would liks to ask especially for hi assistance in working with us
’ egain on this project. e PR
Since he helped us the grou has become ir cozuarduﬂ + Ve also have
a sxal’ store thal is extreomely successiul. T am anxious that e have
bis assisignce a5 soon as possibl¢ as he is familiar with *'e proJect
At present we hzve oulgrown the store, VYe need additional part time
staff, Cur success exceeds vhat one paru time staff person and
volunteers can handlc. : _ AT S S
£ very good but unplanned thing has hapren ned. The elderly Mexdi.can
© woman are, for the first time in Watlsonville, participating both for
) f 3
training ard to sell the articles they make. It is traditional tnat
they stay home so we are delighted, but need help to c»riy on,
To | ny knowledze > this is a first brezkirrough for both ]1erly poor
- Angles, L-ﬁlcan and Orientzls to participate tozether in a self |
_help project vhere they mzske money to supplement their meager incomes,

294
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I look foruard 1o sce

Brovn, uﬂCbUUJVL Dlrecuor, C.A.L,
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ng you again 80
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organizations nave boecme Invelved., A freining gession
o telling & felected porson Ifrom esach C.A,720 how to use pro-
- frams like 235 D3 ang 250 wounld be excecedingly nclpiul,
4 t:ii:zin{; gession on Manpowsr would be a natural D5 -
i cause the state controls thso 'ou_l‘:: of ths fimr.‘-. o
“Thanikt you once nore for the invitation, .
CoC 3
N . V
- . (R ._-L__,_/
p— A ) -
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1100 ERLLIND AVERUT
sANT A CRUZ, CALIF.
Frose: {463 426--3140

. {403) €55--€104

P,

S u;d
Stzte

£00 CL.,)it 1
Sacrax ento,

v . Dear Mr,

The fol]tv

¥,

55040

Schur, L

sing memo/request was received todsy from Bob Shdpllo, DJTGCbOT of
our S antx Crb& irea Sc*v ce Ccnter' = : : ‘

"‘s vou av

L

CREPLY FO:
F.O. BOY, {350

SI‘HTA CRUZ, CTALIF, S5&

: aware, the Carn to ay 5nv 11 L“d our recent uC‘SC
e]Lchou for go d of Directors, stating fechnical irrepularities

as the

'1eusOn for its ctiow. The approved m0ulcn calls for a nev election by

June 23rd ( O to 90 days). o :
- ?vcauic we gre currently sterting the rcfnpd
feel nue 1

sh batier if therg were o functzoﬂ;nv Board

ng p”oceuu, 1 yould
of Directors for the

Center to vhich budget end program requests could be tzken telore sub-
“mission to Conduct and Administration., Therefore, it is wy recommendation
while

o4

thial the motion of the CAA be expedited o5 rapidly as possible,

trying to avoeid the pitfalls tha‘ we encountered in our 1'“'+ elec tzcn
venture (within hopefully 30 to LS days). - S

. To achieve this gosl, I would like your assisiance in securing aid
and zdvice from both Begionzl ond Stat

;SLCL 2

gvice would include matlers of n
and moni toziag,.altnuubh not necessarily in that order and by o means
limiting : :

these four areas of the election process.

g. Eeconumic Opportunity’ OfllCL_.
ominztions, electicns, publicity,

tltb help and assistance from these offices, plus high public

1s well a8 gemuinely interested Board members for the Center.

a

Plc

D8/1:d
CcC:

PP

~

s¢ Cousi er
to accomodate Mr Shaplro s reouest‘

h A4
ilte

Dr.
,'-v
il e

T

,}h“‘

A speedy response fron jO», Regional and St»be OHO would ba greatly

aied." - R IR T -

uhlS an official rcqueSU fOr tr ining and technical a

irterest, the upcoming elections should generate enthusizsm from the poor

Esist ance

RS
J - ~s  DICK BRGHN, i

- e e Erecntlve Dlreutor T
Ralph Sanson, Chairnqw, Community Action ‘cenCy
Bill Zachmeler, Tempergry Chairnzn, Community Action Board
Anthony Guva]e, Community iction aybc1alluu, State Econonic Opportunltj
Office .
Olympio Galen, F]eld Representative, Wesitern Regilonal OFO

7t
ob Shapiro, Dlractor, Sa ntg Cruz Area Sfrv1c0 Cente T
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" LT AR
; Community Action Program -
2207 Tulere Strect . * - -Boom 328 » Fresno, Colifornia 95721
C ‘(”E?nrul 3 HEIGH2DRHOOD PEATION P{IOJE‘CT - FRESNO CQUNTY o 'SENIO: (€ hE
' - YOUTH L0 EADISTEEANL HELD START - LEGAL -.r\lC‘S LEATIING Q_*
2309 Tulore o S 2M063 Tulore 1221 Fullc
L957750 - . C o 4E5-858D Room 539, T‘u'b. [}E:\'g.
R AR S S L 4859680

- Sacheimento, Ccu./ /cumw 9J 8 7 /’

1971

- Bareh 17,

Da. F/—uc u Taw”oiL
Child Develo )mqv‘ Cooudmldo/L

State 0f4ice of Tconomic Oppo/u;u,uaj
$00 Copiinl [147)

Dear Dn, T(’.!_,’f.(){i} T

Thenk gou for fosvanding a copy of "Suggesied Poinis of
Concesin for a Successful Head Stawd Operation” Lo cur
office. 1 am cerdain JL’MJ‘ Zhe points outlined will essisf
us Ln denwroving the adminisinaition of oui Fresno Cowily
Proghom, Lhus OQ'W{/JC/J’U the olldren concerned. 1 also
- dee Ihis document as bedng e valuable ook 4in ﬂl'& o1y wa)’
~heview cc;vHL'uJ‘d by vour ofg/ca.

Fo& youk 4;1«c~uxmon t'*e ane rouJ in ﬂle szoce/Sé 05 ineo ‘70/;62"./(}13
into cuk accuuwt/h_; and reporiing Aystem many of the polnts
Lhat you brought Zo my aliention dwiing yourn Decemben 1970
visit,  After anclyzing many different approaches we declded
on o weekly Y repoiiing g zszAJiem J‘ym/ wlll provide ws with cwuent
infenmation eonceiuing owr Zofal progham; addiiionaly, Zhis .
Anfommntion 48 broken down by delegate cgency as well as
central admninistrotion Lo indicate Zotal budget figures,
cwvient expendaiwies , rematning funds 4Ln 0,6,(1 catagerdics ele.
The system wifl, T bellieve gheatly enhance out adininistrative o
effort and will be drproved as the need arises to be a mosi
“valuable assel Lo own progham,  Uhen we {’cua nefined Zhe

suystem aind eleminaled some 0§ :Che "bugs" 1 wite forwend a NI
eopy Lo your 05’40@ S o C e e

CONMMITY ACTION  F

e : ' m--»-_{— Delegute Agencics

ACHON CErniz ORCAILATION

F2E3H0 COUNTY V/EST FRESNO UANARE CORAIBIUTY  BMINER CITY T MALAGA FRESMD AMERICAN Q20 LS
coIrATION QrCAMIZATION CONPRLTY AMTLFOVYERTY NRDIAE COUTICIL Cein e
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Page 7

Buce ., Tmu,wz .
chitd Deu;,{’orne;% Cookdinaton ,
State 0ffice of Tconcinic Op JJ/t/._( LY
Letfiten ' o S

Macch 17, 1971

ThamzA agadn 50& ﬂm owaLne and L4 T may be 05
- assistence on Lf you have any quesiions concesining
cour Fresno County ilead Stert Program please advise. .

. -'qwcejefg, , .
& / -
‘f/"\/y\/ /(_/

Bob HJ.JZ,C,Acunuu/swru‘,we Mfsu;tant
FRESNQ COUNT v w’*m APr PROGRAM




ECONOXK TC [‘.\NDYOU OPPO} NIH 9}‘\6 BNGY OF GR PMM’ LO AN(

314 WEST SIXTH STREET  LOS ANGELES, CALIFORNIA 90014 PHONE 629-5511

£
4

A - : : . ‘ LRSS

.:\

ERMNEST SPRINIKKLES
Executive Director

[

ELBERS OF THE BOARD March 6,:19711 R A L

T IRVIN MAZZE]

) Chairman
MRS.SARAH TARVER
- Vice Chairman

Mr. Lewis K. Uhler, Directoxr e T
State Office of Lconomlc Opportunlly e T
1211 - 16th Street ' ' R '
Sacramento, California 95814

Or. Alzx 0. Alols
Rudy Aguilar
Joszph Alexzndar

John Andreson

M&ngyw Dear Mr. Uhler: . ool
Mrs. Ethel Bryant , o T A e )
Jarnes Ficken ; ’ V . ’ ‘ e P :

: Thank you for your memorandum on fund railsing ideas

Glivas E'ran for youth programs. A]Lhough of course, the amounts
i Krs. Ursuls Gutisrrsz of. noney that could be raised through skating fairs
‘ and similar projects would be insufficient for the
tremendous needs of an arcea like Los Angeles, such
funds could still be of value both in terms of what
money would be raised as well as in involving other

Jesus Flores

Joseph Hzzrtz
John 1to
Jzch Lendrum

Yiilliam Leons

Donzld Lewds sectors of the community in suooort of the poverty
. Juan Rloniano program .
Mrs.»J'.‘anTta Worzlzs . . B . . T - A ) R
- David Morin We have, as you know, a special depariment on the
- Ale co Jrteg development of community resources and will be turning

Waltsr Parf-:-:‘r'

) Georg2 Slefi

. Airs. Bartha Lez Smith
- Mrs. Phozbe Yee

over all such ideas to them for implementation.

“Thank you for your interest.
Very truly yours,

N e / 7.

¢ Ernest Sprinkles
+77 Executive Director

co e ¥}
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Mr. Lewis K. Uhler,
Office of Economic Opportunity

THE M/\f\‘ A G St

P.O. Box 2""0 .

- Phone

AENT COUNCIL OF FRESNO
National Alliance of Businessmen
Fresno, Catifornia 83720
85-5 \oo' Ext. 419

Director

March 5, 1971

Department of Human Resources Devclopmeut
800 Capitol Mall
Sacrdnmnto, California

Dear Mr. Uhler:

95814

The MA-6 JOBS 70 contract #0616317000 with Madera Glass
Company was approved by the Department of Labor on February
8, 1971 for seventy five (75) job slots and funding of $398,058.00.

The lowe

25t starting s

$3.53 per hour.

To date thirty four (34) disadvantaged persons are coveared
by the contract with the following ethnic breakdown:

Mexican-American

“Black
‘Indian
White

- 18%
2 12%

salary is $2.65 per hour, with a high of

44%
29%

I would like to add that other persons who meet the disadvantaged
criteria have been hired in positions not covered by ]OBS 70 contract.

Your interest in the ]OBS 70 contract wmh Madera Glass
: Company and Iocal CAP cooperatlon is opprfcmted

RES:rjm

cc: Madera Class

Sincerely '

67&1/ (\/’ &;’f/’

Ralph },. Sager

Contract Service Repres entative

W \

14

'?8'



Shasta Couny Comlmmj y /\cuon P} OJOQL |

™ . P.O. DRAWER A.V. e e e T
M SO MARKE rsmrm 'REDDING, CALIFORNIA 96001 S g 21363
N N . S . PR EORUEISEE . .

¥r. Bob Yrene

Stete Office of Economic Opuoruunltj
22 Czpitol Mall

‘Bacramento, California 9521k

Dear ¥r. Frenc:

%his letter is 2 follow-up of our phone conve*sation of a day or two ago.

At the last Exeeutive Comittee meeting of g
b
Pr03CCu thorough discussion was given the matter of how we would staff our
& X
priorities. o e major emphasis in Economic
Developuent and will not be able to lake advantags of the housing intern pro-
Erem. ‘ : ,

hesta Counuy Cormunltv !ctlon

The Boerd would like to go on record as having us continue to ba on the alter-
nate list, showld staffing patterns change and/or vork wriorities shift.

“¥e want {o thank you for your time and attention and interecst, and hope that
our uvas thon dees not cause you advarsc proolcws. ’ '

C ‘,ShouW¢ yoa have any questions, vleese feel fres td contact me at any time.

Bincerely yours,

Ed Forbzs
Executi¥e Director )
- EF[fca . ] . ’ : |
. . l —'. " ,-‘ y . . 5




’L/{/.Z'//mj-//zm% omfmr{?’y/ D77, estre { - LQ/ ez Dozinidd 44’??0_ 72

O e , - ,idt/ﬁYLS{hLLr 4 ' ‘ /l
o e T e T MODESTO, CALIFORNIA 95354 , o

| PHONE: 528-7026  Fohpuyary 11, 1871

‘.'I“.,_a
2

g N lifo : - .
Cffice of Econcmic Cpoortunity
g0t Capitel Mall R &
Sacranente, Czlifornie -
Dear lr. Frene:

~/ - - Received the information on housings and l'am sure it will

I LaﬁL io ib nk yqu for your prompt sply end assistance.
) " Dave
; Looworwc Ueve]oorﬂnt
. y Shcciallot, Resource
: 'THFOD liz 'tlon
he ‘-'w,‘z
’A\V "\ “ I
- )



NORTH - CQAST OFPORTUNITIES, INC.

P. 0. BOX 428

Ukioh, Colifornia 95482 ' LTI T T Lokeport Officer  (707)263-4217
' Tol»phone (707) 4621954 . S e Fort Bragg Office: {707}964--5101

Sep?émber‘log 1970

- Mr. Bob frane
- ““California SEQO T e
. B0O Cepitol Mall _ R Ty
- - Room 2071 T s
.. Sacramenio, California 95814

'?_'Umribb

| am qorry 1ha+ [ have taken so long to reply to the Housing Technical
- Assistance Plan that you left with me last month, | fruly appreciated
Coyour visit and am very happy that you are the technical assistant person
for the state regarding housing. Since you are from the lake and Mendo~
" cino County areas, .you are well aware of our drastic housing problems
' ond I feel you woufd be very hgfpfu to us with Houbsng ASC«s‘aan Programcﬂ

Norih-Coast Onnoriuntf;eq has tnlxsated a HOUS{HQ Plannang Program for our
- next fiscal year starting December 1, 1970, 1| would very much [ike {o have
you review our_housing component, visit with Mr, DePond whom you met. He

. will be in charge of Pianning and Development under the new reorganization
of NCO. We hope you will give us additional technical assistance in regards
{o activities fo be carried out in the coming program year. | am iooking

~vorward o hearing from you and scheduling some ftmo fo sp@nd here in Uksah

“wxfh us regdrdlnﬂ our housing prob ens, :

~{J}°» ¥i'{}}%h;_3 5Fiw fjfif{i _ Warmﬁsf or ondl regarda: T
B SRR RO S e NS S
Sl e TRy Iy Caddit
Toecoas 0 In . Executive Direct :

S URIGHIL
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RIS M2 TRMIGD Y DUTH
COrF

QersatiaN MitsNsTara

b Barner Srn:r

- 800 Capitol HMall T
Sacremento, California =~ = =

State Office of Economic OPDOYLtnigy

Dear Barney: -

My apo109y“fo“ thn d 1ay 1n.send1nj th1s ]ettcr 1o jOL hbwever,
COPF&SpOPJﬂnCQ is on]y one of many things in this offlce that
cufre“s . .;v‘::’ =S SRR ~a,}» D e e e

1 vanued to tele the t1me to exnress my fecilnﬂs ubOUt th“ Re<ource
MOD]]T/GL]OH Tra1n‘ng Se531on he ]d in Sacranenuo recent)y ~

To propﬂr1y eApre§< myself 1 must sLarL at the end of thn 5ﬂssxon

and viorx backwards. I think thet the conference ended on a very
positive note, The Vice Chairman of my Poazd attendad the sessions
with me and I must admit that had she not been present, I would have
left the Conference on Monday morning after it anpeared and became
guite evident that everyuh1nJ except Vﬂdt tne con Terence vas called
for was ta%1ng place, TR E e i

. ‘L.

I thﬂ not talked with anj otnﬁr CﬁP d}rector hou“ver, before lcav1ng

~the Conference on Wedne qdvy, I heard several positive remarks made by

- 1in getting all concerned moving in that dTFcCt]Oﬂ.

persons who two days prior had been very anti-conference. Personally,
I think the Conference turned out to be enlightening., I realize that
the relationship between SEQ0 and the CAPS has in the past left a lot
to be desired, It seems to me that this Conference d1d a great dea)

1 would have to say tha regarc?ess how we m1ghb dlffer on any 91Vﬂn

~ -issuz, that the convictions, concern and knowledge of Mr, Uhler made
& very strong and favorabi 1mpress1on upon me, ‘

a

I TOJﬁ forvard to a conuwnuod mutuaT and cooporat]VQ re1at1onsh1p WIth

you and your Office.

My regards to Bob Frane, . ot oe Rt en e

- . «
P e s

' e~y tru1y-yours,'

/'/I///, r(//’..‘ /
R el e Eﬁ R0 DT ARYLORAC
EDT:sc e ,:Executive DireCtor




" BOARD OF SUPERVISORS

ROBEKT A. COVINGTON " RUBEN S. AYALA ... Fourth [%s
Administrative Officer Chairnan .

ROUERT B. EIGNEY ' © - COUNTY ADMINISTRATIVE OFFICE WM. A BETTERLEY oo First Dis

Assistant Administrative Officer ‘ - D . e X

~ : o . ANIEL D. MIKESELL ... Sccond Ty

et _COUNTY CIVIC BUILDING ~ EAST NIEL D. MIKESE econd IXs

STEVE FEANKS Lo U C o Bl)? Yest Fcif'}hrSueu DONALD C. BECHKORD ..o Third Dis

Legislative Advecale =0t w0 Ban Beaidine, ifornia 92 401 ANCY ESAIT et e

ezis R . iehpﬁoq..iunm:4 v16a ‘§A§(ﬁ §.s.u1n"“muf ......... fqz)ou

Aprll 22, 1971

Mr. Barncy M. Schur

. Office of Economic Opportunlty L
800 Capitol Mall T
Sacramento, California 95814

Dear Barneyp'

I enjoyed the opporxtunity to meet with you. M}; Uhler and
your many colleagues that participated in you: ecent SEOO

.- Conference in Sacramento, I am convinced that perloaxc

b meetings of this nature will enable the many CAPs Lo keep

abreast of the thrust of current programs and provide a
forum for the exchange of ideas in a large and dynamic field.
. Perhaps more importantly it will keep open the channels of
commun ic ion so essential to mutual confidence and the ulti-
mate success of our programs, ‘ L '

As I ai ssed with you, we scheduled a training program for -
the staff of the Dependency Prevention Commission from 6:00 p.m.
May 7, 1971.L0 hoon; May 9, 1971. To give our staff a better
insight into the role of SEO0 I shall appreciate it if you and
Huj h Cunningham can join us for a part or all of this training
ression which will be held at Monte Corona, -a mountain loca-
tion @bout 30 minutes drive north of San Bernardino. A bro-
chure is enclosed. : Vo IR

Please advise me as soon as convenlent 1i we mlght 1nc1ude
L you on the doenda. Thank you.

AZ'FZ,:.f o ' '  Sincerely,

- COUNTY ADMINISTRATIVE OFFICE

FSK:ab s

*

~cc:  H, L, Cunningham SRR



STAP HOUSING SELF-EVALUATION

The Special Technical Assistance Program's Housing
. Plan for the.rural disadvantaged was develeoped primarily be~-.
cause of the lack of awareness in rulal areas of ava 1:able
housing programs.

The first 30 days of the grant periocd were spent in
traveling throughout the 26 designated rural community action
agencies in California. As Housing Specialist, I emphasized
to the agencies the availability of housing funds from the
federal Farmers Home Administration. With this in mind, we
began our Housing Plan (Exhibit A) and a series cf five confer-
ences (Exhibit B) which involved 194 participants.

The housing workshops were cc-sponsored by the Special
Technical Assistance Program and the Farmers Home Administration.
Using the Inter-Tribal Council as a vehicle and their desijnated

areas as our priorities, we held cur first conference at rutbont
State College, Arcata, in October, 1970. WO weeks later, on
October 21-22, the second conference was presented at a state
Division of Forestry Station in Susanville. The third workshop
occurred November 4-5 at the University of California, Davis.
On November 17-18, the focurth housing confersnce was held at
YMCA facilities in Riverside. 1In San Diego, on Decembex 2-3,
we uhilized Denartrant of Houcing and Usban Develoupnent llities
for our final workshop. ‘ T

The results of the conferences incressed the workload of
the Farmers Home Administration county ;uuerv1aorq; this ied to
the development of the Intern Training Program Jn rural huvvlng
for pJLagroLe551Onalu (Fxhibit C). This Intern Training Progra
was developed with the coopreration of the Farmers Hcne S,HLJlS-
tration's State Director, Mr. Douwglas Young, who aczepted the
idea with much enthusiasm. After several weaeks of correspondeéence
and exchange of ideas, a final draft was presented durlng the
housing portion of the State Resources Mobilization Conferance
on December 15-16, 1970, in Sacramento; it was given wholehearted
support by the rural community action agencies attending. At
the present time, pofrnt‘"l paraprofessionals are being selec
by ten community action agencies to bartigipate in the firs
group to he trained under the supervision of the State Dirc
of Farmers Home Administraticn. (See page 3, Exnhibit ¢, fo
training to be given.) '

The above-mention:d programs
range plans with carcer uﬁpropment in parn
as by- products.



S

Many hours have been spent in the communities mobilizing
resources and coordinating housing activities which have resulted
in the actual produaction of housing or plans to participate in
programs which will lead to home-ownership opportunity. I have
found that the private sector involved in housing has heen a vast
resource; the willingness to cooperate on the local level had ‘
not been tapped until the initial contact by the Special Téchnical
Assistance Program. State agencies have been "invaluable as a re-
source. The Special Technical Assistance Program has been able ‘
to act as a liaison and also as a catalyst in the utilization of
available state resources such as the Department of Hcousing and
Comununity Development, the Military Department, engineering depart-
ments, etc, : : : ‘

Because of the Special Technical Assistance Program philo~
scphy, I have been able to utilize the flexibility within the
State to reduce the "paper blizzard" and develop direct lines of
communication for expediting problems. The utilization of the
ombudsman rcle has been very effective in minimizing "red tape".
I do feel that the supportive services of the Special Technical
Assistance Program have left much to bhe desired. The loss of
support frem the National Council of State CGovernmants and the
National Special Technical Assistance Program's lack of coordina-
ting conferences, where ideas are shared and information is
exchanged, has hindered cur development of direct pipelines in
housing programs. . : '
However, the rapport and self-mctivation of the Special
Technical Assistance Program hcusing specialists thrcughout the
country have developed into an information-sharing, open-line
resource which has been very valuable. The effectiveness of Special
Technical Assistance Program housing assistance at the present time
can only e measured by the increasedcf requests fFor housing assis-
tance by community action agencies and communities.

eel I have ceffectively met the timetable as spelled
se I, Page 2, of Exhibhit A.



EXHIBIT A

STATE STAP PLAN



STATE OF CALIFO Jur DLPARTI"‘?\IL OF hUv.n.N RESOURCES DEVELOPMENT ROMALD REAGAN, Governar-
OFFICE OF LCONOM}C OPPOR TUNITY - . - o |

RurowoidNKK - 300 Capitol Mall o = )
547 MENTO, CAUFCRIIA 95814 . { B T e I : ' :
‘\

.

N : . ! : R -

- . . : . . . . . *

~

The SEOQO STZP Hou si ng Socc1allst, Bob Frane, w111 be ava11 ble
to help CAxs attain speczflc objectives described below:

- LI ~ . N N L -

- . i . -

Hou51ng Svecific Objectives s T 5' | 1 -i‘:

1. 7o accunulate all avallable housxng data.

2. To assess State h0L51ng laws and related leglslatlon.g
3. To prOVLde personnel to develop and use effective nq}sing‘
strategy'for the state in'low and moderate income housing.

4. To serve as llalson Letveen local groups,. governnent
agencies, and private 1ndustry. To pull together all re-
sources within the state in deve3opment of a concentrated

N housing cflort '

Lo 5. To seek programs for development of low and moderate income
hiousing comblcmentary to other areas of economic glo’bh
and expansion.

-

6. To develop a varlety of low and modera ¢ income models e
which would demonstrate rew ‘and 1nnovat1ve apurouchns to
"the housing pxoolem. : : ‘ : B

1. To assess the use of present and future res urces for the
deve*opment of low and noaelate lncome nousxng.

. L . » find

P
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CALIFORNIA SEOO/STAP APPROACH
FOR A WORKABLE PLAN .

. TO DELIVER TECHNICAL ASSISTANCE

TO RURAL COMMUNITIES

IN THE FORM OF HOUSING = .

C .

Bob Frane )
STAP Housing Speclalist



PURPOSE . S T

: _ CALIFORNIA SEOO STAP PLAN
e . "HOUSING"

The California STAP program-was created by the National Office of
Economic Opportunity to support rural Comnunity Action Agencies with
technical assistance on a long-term, continual basis in'mnhagén°nt
and in developing both low-~income housing and communlby economic bases
via comprehen51ve economlc development programs. -

‘Expansion of low~1ncome hou51ng in rural communities should be a high

priority in all rural areas. There is a dire need for these facilities
because decent accommodations for the low-income perscn are non- exist~
ent, or are cla551f1ed as sub standard.‘ .-

OBJECTIVES = = - - L ;_'._ i BRI R -

The STAP 1ow~1ncome housing procrun will utilize all of the ex 1sLJng
programs (and innovate new programs) to inpleme nt new low—lncomc hou
ing activities in Lhe communltj ~ Some approachus wnlch rnight be used

- : . <

are: S _ o , ‘ SoE

Self- hélp Housing
Housing Cooperatlves. _ .

f"ﬁ«i/’(“-'\'l 1ol Jmg

At ' . - . .

. Modular Housing -
. Pre~Fab Products
Housing Development Corporations

®

LR D N

*»

runds for pLOJPCLS inplemented will come from existing rovourues such
as the Farm Home Admlnleratlon, HUD and FHA; any other public and/or-
private scurces will be utilized. The maximum utilization of the
private sector will thereby create and promote economic development.

METHOD OF PROGRAM IMPLEMENTATION.

The basic aoproaoh to pJOVldlﬂg Lecghlcal assistance is as follows:

oW~ INFOJE HOUSING

A pre31n~nary survey of houalnq problems and related corrnunity fac111~
ties will be made of existing ana/br on-going surveys. conducted by o
all local, state and federal agencies, which will be studied to deter—-
nine the extent of sub-standard housing, detericrating houslﬁg and

. blighted areas. Where no survey existsg it may be necessary -for the

CAA to make arrangemean with thp State Housing and Comaunity vaelop~
mant Agency JOL assistance, :

" Taunes of Lhc prO)]Ou: will be studied and the effects of the condi-
~cions on low-incoime femilies and persons will ba considered.

-
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P
-

-

{.«_ The Community.Action Agency, residents affected by the conditions,
local, county, state and federal agencies and civic organizations
whlch thave been or will be expected to participate in working to-
" gether to corrcct: the conditions, will be contacted and rccruxLPd
to develop a plan of action and alternatlves. A

£ -~

Those to be'contacted 1nc1ude:

' CAA executive director S e
CAA board : : : o R
CAA advisory commlttee . o » o
CAA board executive committee: . AT T .
CAA nelghborhood Organlzatlons: Ct ' R
Local and county leaders. : R N
Local businessnen -
Local, county, state ’nd federal polltlcal leaders
Civic organizations o . -
Foundations - ‘ ' ‘ Y
State -agencies
Federal agencies - - : : s ~ S
Any other persons, organizations or agencies which
may be relevant to the particular problem and means
of f:nanc1ng

OO ~NDUND W N
a -3 ] L3

L]

3
R o
WO
2] .‘i L) L] L -] ®

& ecxpected to assign a x:nbﬂr of its staff and to urge .
ders to assist and be in a learning altuatvon with the
STAP specialist to carry out the agreed-upon plan cof action; to
up~grade homes that can be rehabilitated, construct new homes for
ownership or rental {private or public), provide needed community
facilities, and prepare the people for adapt .ng to thelxr 1r>10ved
environment. A Manpower program may. be tied in with the plan -of. _
action. Before departure from the requesting CAA, a Housing pcrson‘
from within the agency will be trained to carry out the program so.
Lhat a v01d w1tl not be credted

P~ C i
. .Lu'.. D e

=31
EX 4 -+
commUﬂlty le

- g . 3

Tlmetanle E;t:mate, Tne houSlng tlmetﬁble should bg duveloped in f
two pnases' S . S : LT e e

s . i 2 N N . . o .

1. Short- -range, projected ob]eclees of £1rst yba& of -
" program operation, s ROVSERITRE
) 2. Long range, beyond one year."‘ o  _‘~ R o

The bhOlt range objectives will be pro;ected in-a SLAP work prOGram
and long range goals will te submitted as an addendum to Lne SLAP
plan after aquUaLe assessment of noedJ_and resources, ©

The grogram will be developed with CAP agencies in contlguous jur1a~,
o dictions which recuest pa1L101puL10n. STAP anticipates that two
- man-days will be spent in each agency per week. The CAM staff mem-~
( ~ ber will perform assignments and maintain program development when
STAP personnel is cooxdinating and developing other CAA programs.

.
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-
.

The 1n1t1al thrust of the progrum year will be asscssment, develop-
ment, and coordination of resources and plans of action. Non-profit
oorpordtlona, associations, co-ops, and possibly government auLhor—
ities should be organized uurlng this time.

“The remainder of allotted‘time will he a continuation of the above.'

In addition, the team will conduct evaluation of the projects. Some
applications for federal funds and programs will havé been made and
some should have tentative federal agency approval prlor to the end
of ProgLam Year One, S . ,

’

-

.PROJECT FOLLOW-UP -

The STAP Specialisté will need support at all levels in order to
effectively develop and implement workable programs in each area.

National OEO-STAP Headquarters °upport is aasuned and will be re-
quested when deemed necessary to carry out and sucoessfully conplete
an a551gnment. : o
OEQ Regional Office support from the regional - director, training

and technical assistance chief, and field representatives will be
utilized on continuing bases. This participation will ensure an

open line of comrunication and-maintain a coordination of efforts,
STAP mersonnel should have free access to all c019u1t1nr services

and .consultants contracted with the Regional Office, :

bo CAA will support STAP personnel with office facilities, telephone
service, secretarial support and office supplies. Within two weeks
after the STAP Specialist has begun his assessment, the executive
director will issue an administrative memo assigning a staff member
to the STAP Specialist on a permanent basis as neecded.
The National Counc1l of Govcrnmbnus will suppozt the bTA” pérSonnel
in training and tecnn1ca1 support at the STAP Sp cialis request,

. { .

RF:SbA
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EXHIBIT B =

HOUSING VORKSHOPS



HO' SING VICRKSHOPS

- Co-Sponsored by OO/QTHP, Fnﬂ., e . -
i. 3 Tentative Parti cipaqts:

: i ) ¥y R : . .
f ”‘“-~T 3 1TC ReurGShntatives ) oo

'LLEn //f ERIN N STAP Represcntatives - T

J , I ' I‘ Aran Ardaiz, Western Region OLO .

:t. 6-7 : Oct. 21-22 & Stuart Honse, UC Davis : -
mholdt Calif. Div. of Area Supervisoir, FrA :
ite College , Forestry J Area Director, USDOC, EDA
Arcata - % ¢Station, 5 BIA Representatives ' S ~ »

. L ’ iSusanv11le;; Cad Representatives | T RR SR
\\ | 5 Local Realtors L

\ - §‘ County Officials =~ = .. .. .7 0 7
E 3 £ . | .

v : |

o g kAR

- £RTE

I
Nov. 4-5 .
Uc Davis

-

Riverside

Dec, 2-3
:UC San Diego




T0:

All Pa rticiﬁonts.‘“ o i B

necessary for tne‘realization of'aaequate houSing in the rural

Housing Vorkshops e
Co-Sponsored by SLOO/SJAP Fmlp, ITC '

The thfust that has Leen initiated in the housing field

has Lgen to oevelop five housing confcrbnces Lhrouohout the

"Late, Lo place cnphasxs on Farmeis Howe Administration (FmdA)

progiams Lhat qeal directly with Lhe problcm of @ecurnng appll~_

‘

cants, ané the actual preparation of iorms or doc¥ eus;that are

- -

‘fcommunities;%”V“f"> '.“"ﬁ'uff o :~,.”~-y~ R e

ine firs; step was to coor01nate these conierences Mth

other iocal, state and federal agenCies which may Have 51nilar

or ro] ed programs de aling wiLn rural hoq51ng w¢ discovered .

that several state and federal acencies had toyed'with this type

- -

of clinical approach., With the advent of the State Bconomic

»

Cpportunity Office, Special Teéhnical Assistance_?rogrﬂm (s O@/ ‘A ),

the COOIulﬂnLlVe catalyst was born. R e

Tne STHP role as the 0001dina*ive cata th was to £ind who

¢

o :
.hadl;he CPOlelltlQS to funa thevneeded houses. It was discovered

that Farmers Home Administration has a commitment to fill the
rural housing need, but dozs-not have the manpower or field staff
to effectively initiate or fulfill this commitment.

Therefore, to augment their capabilities and ensure madinum

»

'participétion of‘the Community Action Agencies, other state and

federal age WCies,'and the priVatc sector,«SEOO/SThP will endeavor
. ‘ . B g

at thcse_workshops to bring an a1urrrc s of specific programs

offercd through Ear ers Home Administration aimed at home ownership.

&



,worﬁshops.wzll entall.the 1nvolvement of pcrlodlc on-site evalua—

tions, which will also be spearheaded by STAP. LT -f~"f" S

As of now, Commuanity Action Agencies, Farmers Home Administra-
tion, State jHousing and Comnunity Developﬁgnt; Western Reyion OFO,

Department of Sobial Welfare, Burcau of Indian Affairs, Inter- Tr:oal

Counéil, and others huve commltged thomselves to coordlnate and

'pa1t1c1panc -in thnse worxshoPJ, wacn w1ll lead Lo v1tgl hou51ng

sta'“s w1tn1n the Sta;e of Callfornla. The Lollow~up from these

-

Bob Frane

STAP/Housiﬁg s
S B Office 0f Economic Opoortuw1ty
e ‘ 800 Capitol MMall oo

P

Sacramento, CallLOIﬂ 95814

.

-



— HOUSING WORKSHOPS ,
Co-Sponscred by SECO/STLP, Fmiih, ITC
Nt
_ . T e e e e s . e
A Vo b Tentative Participants:
i PR &
1 - gy L
; T 5 ITC Representatives

e

% - ) .
D ORER } EPE] STAP Representatives

¥

1

L)

Aran Ardaiz, Western Region 0OXO
Stuart iHonse, UC Davis

{ x /
Oct., €-7

- i)
RS
e scsennen

Q
3
o
[
N
=t
i
)
O\

Humboldti\ Cali Div. of Area Supervisor, Fmla
state College , \Fforestry & Arez Direcctor, USDOC, EDA

¥

v

% BIA Representatives

enville Ck3 Reprasent
s Local Realtor
County Offici

\ Arcata

atives

 mn

1ls

PPTCENE R
oY,

e
£ERS

%  AREA

Nov. 17-18

Riverside

_Dbec. 2-3
.UC San Diego

o
ZEEN




HOUS IKG WORKSHOP ~ AREA I

_Paxticipants met at Nelson Hall, on the Humboldt State College cumpus,
rrxcata, California, for the Aleu I hOqung 40rk3nog October 6 and 7, 1970.
‘*‘“Tmo follozlng persons were in aLLandnce.

OfFlce of LCOuomlc Op001LLn1ty Staff:

Lewis K. Uhler, Director, SECO ST i
Bob Frane, STAP/Housing,. SEOO o LR :

Leonard Down, BAssistant for Planning, SECO ' B

Don Donaldson, Assistant Director for STAP, SEOO .
Aran Ardaiz, Housing and Economic Developmant, Regional OEO
Stefani nuroe, act:nc as ConLerence ROCGPthhlSL/COOldlndtor, SEOO

- te

Farmners Home Pcmlnlstratlon staff:-

Ray Cardner, Rnrallnousing Specialist, Berkeley
Tedd Talbert, County Supervisor, Eureka ’

alifornis Inter-Tribal Council Staff:

eux, Area I Coordinator, Hoopa - -

Jack derson, Secretary, Orleans .
Eunice Bowmuelyn, COﬁmnnlny Dz velooonnu Worker, ioopa

‘‘‘‘‘ Tndian Comnu n:hy Organizations Staff:

N N . - . . . ’
Robert Hestler, Tribal CT t Manager, Hoopa Valley Rusiness Couvncil, Hoop:s
Prancis Lockhart, Mendo no»nake Pomo Council, Ukiah :
Violet Tripp, Del Norte Indian Welfare Association, Fureka
Mrs. C.- Ervin, MIHS Bealth Aaide, Hoopa :

Margaret Lewls, Community Worker/Health Aide, Hoopa

Etta Richexds, Health dide, Swmith River : .
Herba . € Anderson, Indian Health, Lakeport ~
Bureau of Indien fairs Representative:

James N¥ormzndeau, Housing & Credit Office; Hoopa

Otner State and County Agency Sta

h
(=)
(2]

itionzl Services Coofdinatbf, Mendocino Couwfy Welfare
Lena HcCove', HRD, Eureka
or . Bssistant Director, EOP, bumoolot state Collcg .
Macgaret DeRow, Ceonter for Cmmwunlty Development, HGmbold:i State Colleye

.

Coavaunity zction Agencies Staff: o IR

‘North Coast Opportunitie

L

Roy Gsrlit, Director . R
_ Lois Hall o '

Bill Butler

Claude Triuble

Ed S imon v .

Jack DhePond



Y

community sction Agencies Staff ~ Continued:

o iher .

Pt Ry

aomas Cole, Housing Dircctor, Sonoma County
“Sherry Mchnn, San Luis Obispo i

F ]

O

s

Contractors and Realt

Donald Boltzen, Contractor, Brentwood A e L
Val Chodsky, Counsel, Dukor Koduler Systems, Redwood City
Thomas CGamboa, Dukor Modular Systems, Gilroy = '

Bob Fulda, Realtor, Eureka o o L

Jim Payne, Realtor, Eurex . R R
Milton F. Gwinney, Realior, Eureka Vot . T L
E. W. Roffey, Sequoia Realiy, Eureka ' e
EG Merrill, Contractoxr, Lakeport -

o,

] g' LT .
Lmerican Technical Assistance Corporations:’

Barry Nathan, Sen Francisco
Betsy Temple, San Francisco -
Other: | SR T e e e

Stu Clark, KIEM-TV, Eureka (reporting the conferernce)

o, ¥ -



- HOUS TG WORKSHOP - ARER II
=ariici p?x ts mct at the Califdrnia Division of Foresx:y Statlon, Susz uvxlle,
< October '2) and 22, 1970, ’ :

L

S ‘ :
The following persons were in at;cn ance:

Office of Econo%ic Qpportunity Staff:

Bob Frane, STAP/Hou iﬂg. SEOO : : I RO
Don Donaldson, Assistant Director for S”A 800 . - o~
Stefani Burge, =act ing as ConLercnce Reccp 10ﬁlst, Seco . ... .
Farmers Howe Administration Sstaffs

ay Garoner, Rural Housing Specialist, Berkeley T BT

‘Wllll ljnn, County Suoerv1aor, Yreka

Cezlifornia Inter Trlbal Councx] Stoff'

Lance Archambeau, Area 1II Director, Suqanv1lle '
Verren Parker, Concunity Development Vorker, Suwnnville 4 5
Daniel C. Carmelo, Susanville :

%

Hazrold Dixon, Susenville o B
D. M. Vallo, Suvsanville Ny
Ixe Leaf, Community Development WorkCL, Likely .

Hazel Leef, Cowmunity Development Worker, Likely
ernon 7. Jchnson, Director, Alcoholism Pr cogram, Sacramento
—omert P Allcu, Council Loﬂga, QHSADVJ \le

Co*wun;;v FCLlOﬂ Agepncies Staff:
Lassen~Modoc-Plumas-Tchama ; - L
Ida Barrcws, Tulelake L o A R S

Ken Mcl' rery, Susanville
arl Printy, Corning

Duane Hill, Red Bluff

Lawrence lialovegk, Tulelake

Butte .

Flavio Silva, Housing Specialist
Xaren Millet, 'Volunteer

City, Coubty Agencies ! SLaff-V

Gnorg“ Shier, Pcsistant Plenning Director, Lassen County
Denn'is D. S*ovcn>on, Lassen Counuy Ve]fdre De perhnnt

bPuilders, COPLr“cLorc and Realtors

‘orrest porghesani, Main Streecl Realty, Knléﬂyvjlle
~ev bOlg“"“ﬂl, Main Street Realty, Kelseyville
Robort Johnson, - Bmerson Real Estate, Susanville
Raloh Curtis, Building Contractor, Susanville
robert Bllioti, FEmerson Real Estate, Susanville

-



~ _Matthew LagieY, Real Estate appraiscr, Susanville

e

ther: ' g _ g

John De Palma, Senior Citizens Director, Susanville
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WHC LOLLOWANY J2idWiD O Lesiiiem, Ciin aysver mis 5 ormwen o

Minl Center, Davis, on uovompe 4 and 'S5, 1910r

3

“$obh Frane, STAP/Housing UL
Non Donaldscn, STAP/Community Development
\‘, - - N
Office of Econonic Ouoorhunlty
800 Capitol Mall
Sacraisento, California 95814

- ~

Aran A. Ardaiz, Housing and Ec onommc D=vc103“unt

Office of Economic Opportunity
100 McAllister Stireet . - Ceo
San Francisco, California 94102 -

Douglas V. Young, st ate Dlrec;or
Philip C. Hansen, quef Rural Housing D1v1510n
~Abraham Kubo . - -

Farmers Home Administration

i

2020 Milvia Street , S S
Berxeley, California 94704 . - .

}

_Maurice 2. Deason, Coqg;x_Squﬁvisor

TO\] -.‘ ata

California Inter-Tribal Council . -
2015 J Street .
Sacramento, California 95814

Pebecca McEngsspy, Community Develooment Worker

California TﬁLcr~tr1bal Counc1l
P. O. Box 967
Chico, Ca]lfornla 93976

it

ggﬁﬁwpgq§§J_Ccmmuxlhy Dﬂve ORITHEN aﬁpgkef'

California Inter»Tribal Council
~— 2428 Sonth Cedar : ‘
Fresno, California 9572

192 s
A

-



.-
.

V:lma So is Community Development Worker
1lif01n ia qucr~;rxbal Couﬁ“ll
. D0 B

373 co
‘Lincoln, California, R

Wes Barrxer, Comrmunity Services Officer ..-

Burcau of. Indian Affairs . o0 -
2800 Cottage Way e e T e
Sacremento, California 95825 -~ .~ _ e
‘Jerry Ledger - : ‘ .
Fresno American Irdlan Counc11 Ty
2869 E. 1cK?lly , T T SR T
Fresno, alif orn e e e e ]
: SR g
Thomas Campbell ’
California Indian Lzgal Services ; At
Department of A.B.S. - o

""" xUniveriity of California
Davis, Celifornia 85414

El Doreado Comxunlty Action Coxncil, Inc.
842 Pacific Street - i :
Placerwville, California 95667

Oran Bollinger, Erecut ve Director

Kings County Community Aftlon Orgdnl/dtloﬂ
P. O. Box 1225
Hanford, Celifornia 93230

-

Antonio Silva

County Board of Sunerv1sors‘“

Madera ‘ .
1318 wWest Yoseirite Avenue o o o
:"é -a, California 93637 . Lo '

telvin B. Brvant
Merced County Board of SaﬁurvLaors3

Cowmunity hotion Pgbncy .
2231 I, Street” ‘ o ‘ AN e
Merced, California ’95403 ) B R -



Avelina R. Price j R P ETA

-

olanc Counlty Economic Oooortunltv Counc11 Inc.
027 Alabanaz SLreeu :

Vallejo, California 94590

Manuel Carranza : - R : ;
Michael G. Nouguier s PR : - » o
Ed Barrera : Co :

Sonomna Co1nty Peovle £or Economic Opportunlty, Inc.
1617 Terrace Vay

Santa Rosa,,California 95402

-

AAIL ‘1111015 AR S
Ernie nodrlggez PR SRR

Econonic Oowaruunlty Convaission of Yolo County, Inc«
313 4th Street, Shite 5 .
Woodland, California 95695

Del Peso Ronle Neighborhood Council
300 Grand Rvenus,

Szoramento, Czlifornia

e 2

Ed Tworuk, Hous inq Cooroantor

Department of Housing and Community Deavelopment
1121 C Streest
Se nt

acramanto, allfornla 953814

- i -

Douglas - 1evlor - S . T S

State Dﬁoarbnbnt of - Pualic Ilealth =
2151 Berkeley Wea
Barkeley, Callio:1ia

Stvart Honse

Comtwnity Duvelounfit Unit
UJlVO”*lLy Extension, T3 112 . :
University of California ' : '
“pDavis, dllfornia 85414 . '



