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: : ·: , .;.,. . . · · . ·. · Fra .. r-. J. Kina le, Nanpowe r D_?vel~p:li~n~ e-< T.ra i r:ing co.ns~l tant 
f - "': , .... •• • ·~. . :'._; •. ... . - ... . .,.. •• ·-;.,. •·• > 

., ·._ .. :,.; ....... :.~-- . .,. - ... ...... .. -~-:::: ·~· ···:;· 
... ~ ~· • .. ·- .· ! , _., •. •· ... : •• . -

·~ ... :-: ·- ··*-:. ~-- · ... •. ." -· ... ·. .. ·· ... -,. . .· : ..... ~- -:~ .· :· "!- • ,..: •• .... "'· ... -· _ ... _·. 

r :.'..·: .. ·.-:: -~-PROBLEM:'. 1'. ians have aims to 
have resto 

,.; ·: ... ·... . -·. \ ... ·. .·.:. ~ .. - . . . -- ·-: :. ; __ . ;: .· 

ecdno~ic de~eloprn~n~ 
restoration of tr 

... 
·.- . .' : .. .'. -: ~:.. . ... 

There .-ar~ · prob1erns with squatters· vlhO. c:tre settling. ~· 
.~isfmte~. area along the Colorado. R~~.~r · ' :· '· 

~-..... .... : ·-~-~- ... ·· ···-:,.·.: .. • ····~ ;..,-~.~-..... -..... - ·_,_: :·:.:~:;.:~_-! ·; -~if.::: .... ... 

;f .:::.".,·L::·-.::"-:.::':.:::.~· · -::_ · 4. The Indians have iled to receive effective action· 
! .. - "'.'t.<" .' •• "\ ,..;:..,·: •. :-...... :;..:... ,- ~ ·~ -·~_; .• ::>.. . • ; . e .... 

ii-·~·-·:.· . .._· ~<£.·::. _..-· ··: ,: .: on therr behalf from ies assisting them , .. 

~1 h :;]:\·i{·~~~'·jt,~;..'~:~CO··~ -~· ;~r i t1·~~;~: ~ :~:~:::;~;~ :~~! i .. ·. e~ t · Pro:;:;;; !~1~~····. ; •. ··· 
~~ .. ~-\<_~, ~!~;~v~i~~~te ~i~~~~gh ural deve~~;rnI~t~n~~easing· . ~·--\ 

lr:1P·~i~:"· • ~~:~:~~=~~~~eaL~;,t~nfsMa _as e;~o~n.~st~~ ~~~~~\c. 
It. -.-.- -:.-_DIS_C~~sioN: . We is2usse"ci.. the rol~ of- t~. - ass is .the IndiaI 
t• ~--'-..··":.• .... :.~~-.. .:.·. ·-· "'c · na and that this cons is 1 l services, ro. ,anage-it . • . • .. .. .. • - I 

tt ~:~:.\{'.:·~.V.rc::;5~~:)t~.:·:r·< ment services a economic development s, organizationa 1 

ff.~~-~~:·;_{~~,~~r.i~~}?~~-.?jL .. :.~_._._·: as~!~t:~~~ers, t~~rect a~;·~=~~nce c~n~:~~~~g on contrac-
1l .\~':.:~:·::;;;~':.~~~:~){·~ .(~-~/:::.:'-:<; encies and getting State ass is ta nee, coo o 
fL_:=~~·-:t~j'~:~.~j:~~.-_:·;,_~·:S··>". w th the Departm~nt of Human Resources Develop:ncnt, a 
i(',,<.~:-::i?.:~-~::f.~'.'"~.~~~ ..... /.:.\:.'~:.-· :_ desire. to make ian nation self-sufficient. wi 
ll·-::::'-/{:··>:::~·:.--~ .·~.::~::: .. ::~:--:~· ::· minimum reli;tnce on the out.side community. and a 
tJ. >:~;:·.:.·:: .. .;;,. . · . '": . our office enhance rapport and respect between 
ft-·>,;::.:~.:·~.:)>.":.(·:·-~·: ~::-2 /:· ian nati'on a zona and ca lifornia communit . ii -~~;~;;;;;·~:r . . . ; '<,~ ' .... re: c rv;t ;o; ·~ e e~·~ . . . . • •;' ~ -i· . ~d . r:~ ~ ~o;c~"· ... ' .. 

·(; :. · :.- :· ___ ,._~-.-.:.:.- .. · . ._:. · · ... economic devclon:ne and re such time as the 
{~~~~ .. ~: ~~~;;~~;·;_:.·g,~~;,_f:· : : :_~ · .. b,ecornes so va .. Cls to make nd res tora ti on a 
tr.- ·:.·:::~-~:·.?~.:·:'~::x~· ... .,.>,. s~ble .. They have: a · tter quali on-
; .·-·:-;~:.:.::.~·'.-~ .. -: site eo.).1cat1on.artd educ<:J.tional cilities .. They ve 
:· ·>-_>\:}.V:~~->-:- ·,, : a ne r st r a ~tore CO?;J![Jrehcnsivc HRD services 

··on rcsc?:vation; thev need E::coric.:ni"c ancl c.oreer devclot 
,·:'.··.'.:->·.'-~::·."}·::······. roent programs that will .. bring back to the reservat: 

·.--· .. ·_;-·~!::s·.:: .. -- ,.r~ ·,-~~~-: and ep.thcra in touc1-1 r.·1i cu rol ticG artd ilics, 

.:·-~::·:.:.:, :~f;;.\~~'.?~·· _ : .. : · t pr~~r~~~~lop~ent ~es8 se su f ficicnt 

--~~-:~· .... ', ... · ... :.~_:_·.~ ... ·'..:··',:~::.~~·.::.._'.·.·~.~.:_:.·.·.·,··.:.·-.. ~.: .... ;_._.:· __ ._·.'·.· ... : ... ~.\:~~.-.. _ ..... ·:.~_ .. :_.:> ::. . : ,..: . . .. - ... :' .. :.:_ ·: ,; :·. - . -· .. ~-· - . ·. \E~\;~:~ _::.~~'.°.~~-:~ -.:::: .-·· 
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t·. -~ .·: :.-*. ~ ~ _: ~~. 
~•,.a~~··;··:·:~ ; .. •.• 
t · .. '·~<:\'·," 

i .-~. ::.:· .: .··. . Res.cx;v,C1tio!1 sf1o~ld · ~~-r~·sidcr sctt"i:ng asi~lc: so;:~~ l9nds :;J~· · :. 
~ .~.:> .-:.:.:-.: .. ·, :) ... a. ·wildl?.f<?! refuge to be opened for hunting du1:ing the. 
t :- ;· ... ;>:·. . .... season to bring in sportsmep ·from all over the nation .. 
L·._;·.·. _·_. ·.··· _· · __ ., · ... -. ·.· 'l'hat suc11 ~n area also be reforested 'idi th conifers and 
. - .. deciduous trees that would thrive in the desert climate. i ':;_;~:_::,· ' ~C::· ; ;/i •. ~~~~a~~~'~:~.:: .. ~hilt ·::T·. ~ ;' rv i ve, sh~~ ld ·.·~~ •' ~;;•t:~~~ 7 ~d- ;;: ; \-:/ .·. 
r.:>--_,::·:., ··.-.·\:~::-: ·.\ .:_·A "youth in«.;es.tmc.nt program developed by· picking _ 

.. 1·;~:,;~,f ,-~f-,:l·u, 0_>;:,:-if f :~f [: :~]fI:~i~t~~:~;~~~:,~~~~:!~~:e:.:_::~~~-~:g:i ~9 ···1~ "'--~-
: ·! ~::~,;~;~;;~~~-::~:<:::~:~:~-~-~~·~··~- ~;-:-._ .. :- ~ ~ In addition.., the youth could dev~lop and opera~e such: . , ·~ 
.·.i-=; .. ~·0.·<:~·:>.~~;-~~,·-:/ ... " -~---facilities ·as res_ic1ent camping, carts, mini-bike::. · 
~f .. ::·~~·-:\:--~_;:-.::':~.;·;-::~-~~-.-~-::: .·. t_rai_ ..' m_ iat:-'-:~e- go~f_course?~:: ... ,... . .-.·· ·· 
; J : ::~· >>~:'.'-:;,:_:~;::·:~ :, -~::-:--~:·;(--.:· ;;.;_.: ."-'. ·-_ .. ----:.-_-.. -.. -.:_-:: . . : .... - . :,_ . . . .. : ... _ .. -.. -: . : .. . .. ; I ;-·;r.;~-~-;~::::._'.~;f::-.:<·:~<..-·, .-:. The reservation should consider :t11e development of_ an .. ·: · 
• :'~.~~}{\.~S~-<~·:_·~";·~:\~··:~_~: .. : .. :.', 18-hole . cha!npionship <?olf course ~.'i th ':1ccompany~ng · ·-

·1···j'"<.{~,;v::,0;;,;:'. -:J!~~I::::: E:ns: ::~ ::: ::::J:: 0 ::::: ·. :~~:: u:: r :e,t~ in 

-r,~:·-··'-"'<~~,-~/::-;_~~·~(:_.~·;·:; ~--~-,California, develop an· on-site supermarket especially _. .... 
,., · ;;:·-.._-.·:~ .. ::----;-_:· .. ~:.- .. -: ... in view of the no sales tax pol on res~rvations, .. 
) :: · . ;:.-_:. ~: -~:'_ >> '.·which would nwke prices cornpcti ti ve to those· in. Yuma. 

:_:;.-::· ~-.--.:~·,~ .. :·:_:<=·;·_:{>'·_":--'Added fo this would ·be surplus farm commodities grown· ... 
fl.=.?:::::·.:~.·~:,;.-_;:··;>··.,.~~; · .. ,_.:_. on the reservation as pa tt ·of the inventory of the · 

H-~s?~t~--_::.~·il~i:~j!.;f~;:~~~- ··:.ma .. ~~:~~--~ · i- . . . · ... .. . . . 

d ~:~:, ~::-·::;·:f:' .. .:'":=~~::-;: :· .. ~).. . . _Ind ns should be trained to 

. . _: .? '.--3- .. : -.·:. ; : ~ ·:· . •. ·~: ·. · .. : 
.: ·. ". .·• ~" : .. ~ ~ ·, :· . 

·:v., ·,. 

. . 
--~·?·~~-~_;au.s:?: of the-·l·a'·;~-e gravel hil ~·'"'\'t·i~~.~:~,~-~e:~ted they 

lop skil in gravel mining and ceraen.t production 
··. ·'". and develop cont_racts with Division of Highways as 

soon as possible for the impending freeway construction 

__ i.,ng t1~rou:h the_ .. r._eservat_i~n .... : . ;.~:. :-·:;;..:~ :~~:-~:'{~~,/:+~:, 
· · · t are located on· 

· ~ :,:·:·~--_::~_;·::·- -:::.~~;~.~,;·~- · .. · .· ·reservation, 1 t ls sugges Que cha n Tribal 
;- ··-_· :z.::;.-;::~:f.~\~~,.~~:--:.:>. . _-_ il negotiate a. contract which wi ~llow the . · ·. 

0
··; 

>-:·'--::<·.~.·'.;-.,:fr<,:---~~;·· - s to hav<Z! a percentage '?f . income from such 
'" ;:.'-,:·:~·'.:··.--·:";·~- . . . and be trained to a inister and opera . 

"~:·~-\i'~\:·::{._:~~:~:-~:_, ... :~"·:.~- as '·_-rt _of employment ar:d ·ca r~cr ·_aeve~~~m:r:t ~ .. 
- . - .., .: ,.. :; . ... . .. _.. . .. '; . ~ . . .. . . . . . •. . . . . . . ' ~ ... ., -, 

· · .. -··::~;>AC'l'ION.; our office-will s·ee]<; to.assist rvaticn in dev~loping 

....... -

· .,:-; .. ·. - an immediate contr«:ict for the.use of gravel that is nor,¥ 
· -· ·~ ;'·".. "::.; : located on the resc rv.::i t ion. · :.:. :_.. >-".:_: : · 

-., ___ . .,. .._. .. . . ·. . ..... . ... ; - ·:· .. ~ .. - "' . •.. . '• .. ":_ ._::_-:. . . ,..- -:· ... - '·- .. _.. ~. :: .. :.· ~. ~·._-::.~··:- :·· 
·::>~·-~:::,::<~:,:.: _<-~-~'··'.· ·ex to lp them dcvelot;> .a sand n~w 'located 

.•·':·•';''.,:;.~Wi,t.~;,~'.!;;~\-./A_::\ res c ~~~ti~·~-~-· 
,. ·;., -:~-· ~ .·. - . 
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Review of Scmt.a 
. _ f'iscal. Progr.:1m 
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note is sE;nt to Sa11ta Ba rbarC't concern~.ng 

review doing th __ ~ ~~ll~}i~,n.~-:~:~.-: -=:'-,:,_·';~':-'.:-_:,_· :_~}'j)}.~ . 
co.rr~-~tion in o.ur rc~:b;rd~_::«~m.: fi~-s_?,_~\-_ _y.ear ;·>--·'-·'·-·',:; 
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-· .... ~- ·;,---·-- _ .... -~--... _;_. ;;~~.~ 
~- :~;~:;~-~::-~·::~~~~;~ ; _ .. · .. 

Assuring them in ~~{tin~ that the 5,000 allegatiori 
_·.;:-:·:--. -.~-. ~:--~-·:-:\'.'as. discovered. _to be fa lsc by this off ice: · · · 
.1 .. ,:;;·;_«_~<--~:: .. :2~:.:: .. :-~··::·- ; : .. :,..-- .. -:b ;_ :-'.:·::·-~- ... :._:_ .. :.<·.·:;·. -.. ~:::··- _..; ......... __ ·.:- .. ·:_:.::·'.·;:~ 

'wi.l assure 
a_ positive_ 

. ;/"·-Y'f~~;-/1>. pi~~ript resp~nse "iri ... this area from· the TA Secti:on __ ;-{:ii;/r',?~'.:~: them ot our s inccri tY Jn helping solve p~olJlcms in 

. . . ~.··. >:, . '"· : ·-:a_;:~:; :,~'.·;-;g ~~:~:~l~~:'~9~~··':'.;~Ii 
. - :·--. ~-~;:: -~~ ;- --

.;. ! .. 

f. 
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Seek a·c-Vclop a resource for the supcrnH:frkct and 
·ot11er comincrc"ial develop:nent on t11e reservution·.; 

. . . .. ' . ~. ' ~==-; ..... · .. "".: ~ . .. . . .. . .. "" 

.. 
~ _·.: . 

.. •: 

See};. to ~lssist. in seci..fring private co-~po:ration fna-ncial 
and construction development for both recreation and 
·resident facil°ities on the rcser.vzition. ·.······_.-.·.·;_, · ... ~. : .. :::--. .::· . ·> ·. ;_ . ' -~< ::3~,: 
Seek to 

. · '· . 
get ·state the r Indian tribal land~ "support. 

being that are now proce~(sed ···'. 
. . ..... 

: .·.: -~ . .- "". 
~ .. '.·.. . - .. 

::r •.::..,. ."·~.:. ::~ ;".. • ... _ -:.~ ~ .. ·-~ .:.~~t:;, ;~ 
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. ~ .. -~: .. ·;: .·. •' . 

Arci'l: TuJ.ar·e· County (V).~;;:\l.i.2d ... : 

Date:· Wednesday, nuary 13, 1971 ··.· ....... 
Cont.~~ct: Nat Unikel ..... •.· ... 

. : -.·. · ... · . . . . . . . ... . ': ..... .' - . . . . -- .. · .. ·.. , . : . . . .. . -. .· .. : ... . -, · ... · ... : ·-· . . ... ~- . . . ~ . . .. . . . 
. ""-..-- ·. .. .. . . . ' ... - . . . . ..... . . .... - ... .. . ., ;.·. : .• ....... . 

.. __ ·• ~-··.'.· .·· .. : .. _ .. ·.~·.· ., _ _ ::· ..• ··.·.· .. ---.j ... -~ .... ·~- . . .:: ·-··· µ. :.·:_· •. ·: _ ..... :.· .... - • -., :.· ••• • ---.:·1~.-
- ".:. ·:·· ........ -··-... "'I- ••. • • • •• •. ·.·:· :: .. ·• .• •• 

:·.'',Problems: CAP asser.tc:d its organi:~;;1lion and fttnctioning 
• • .: ~~--- : ~-· ~ ~ .. • : :-·. ~ .. • #, • prOblen1s are tninirn~ 1. Des ir .. e raorc a 1 tei ... r\a Le. 

__ *. •• ·•• ,, . • ... "funding soµrces aric1 a·ssistance frorn Stcitc in 
y·_:~.-- .. .' .. ._ :'-.: :,:~ · .. -_ : locating such sources. SEOO fails to contact 

- · '~:- · ·· ,. · .. · P fore cor\\).ng into arec:i., operates· quietly. 
'.:~:behind scenes then appea0s before Doard of 

.. · -· 

·.-... · 

Superviso"rs to provide advocacy to create CAP 
~ ~nder Board of Sunervisors in accord with Green 
"irn.endm~nts -- prefers to have this out in the 
··-~·open. 

; : ·-· 

... · '.· 

.· 
. '·: 

.. - • .. · ... 

--·· .. · 
• ~ :. -~~·-~~/. !. . • • •• ·; .• - ·.~ • ~ . 

1. imination of \:1eak pro)ect~', CAP not ... 
· .. , ·disagreeing ·with State position,. _if State · · · · 

·:·: -_ . .-' · s inc ere. ._ ... · · · . · .. · .; ~.-· ., ·=: ::,-~· .. ·; 

f . 

· ·: ·· :··· - · 2 .. :. Development of a San Joaqu.:i.n Valley Inter-CAP 
-~.-->Assistance Unit so that each CAP with 1 ike . 

... . . problems ".-Jould be able to assist one another 
.. .- ~ .·- · to. further serve. the· interests .of the poor,· · 

;" ... ··· 

·:: .. area-·wide. · .. -:- ·· .. · · , ___ ·· ............. ._._ .:,; 
·. ·-:: ... .··. 3.:. No real problem :with State office because. they 

r 
1 •· . . . 

. ".. ·.:;_have. been le~t alone without outside inter-
. ference. <\:. ·.· ; . . . . · · · · · :.:'.' . 

... ·. ". 4.. Semi-annual evaluations would be cooper at~d_ '_· . 
· - . with if instituted. · ·: ·:. .- .... :: ~- ::··:·.·. (··· 

_: .. -~.·s: .... .-ATAC has been helnful· to them, training ··· 

!--"··.. ..,.._._-~·:··. ~.-: :.:-~:-··." _ co~feren~-~~--~k-~-~~·.:_.·· ... 
, ·· l .. ·.Altcrnat~. fu;..di~g .. 
r .. · <- ·.--__-:'. 2.. Hore. general contact. .· ... :> .,, __ ... :.~.- _. .- .. 
L :;-:. .. ~'·."·-'-:"_ ·. ·, .... ; -. - . 3.. . Mobil izia tior1 of Stat·e resources·,· education: 
1 · ~ ~)::/_":.-: ·:,~- _::\·<:~ ~--:- ·, .... )iRD, Department of Agriculture, etc. on behc.lf 
F~ · ~: · ·~:-~-.·:-~~~-~):·: __ of CAP.. ·· :.-;. · 

:-:'/::~;: , ·R:~:#~~;a,tions: P;~vid,,: a per!'on with responsibil i tY fOr; '_" 
t ___ locating alternate funding sources, knowing · 

~:-. .. .. application requirements, and ·assist CAP in 
! ·. · :· - securing such. funding. . . ;·,:.:. .. . ;;:_:i:·;:,s_ 
! · · ;,_ ..... , . _.:. · 2 .... De·velop a s·an Jo2,quin area conference for or · 
t •. . _ _-._.,:_,-~~~t">"~·:-.<·:·~.:- CAP administrators· assist in solving their 

i · .. · < :•'.•. <> ~.·:·.· .. · • .. '.:~ ·:·;, : :} . t.er,~-a~'./:n~ ~:<:~~-~:~ . r~:~~~-"~: '. pro~l·e~:.·. ·. '·· .• ,)~'· 
· · ·· · · .. · ~-~s>" Dr. ·Bob--R~th~chi.ld,· n;y .old -.b~~-~· a_t th·~ c.ont-~a ·c~sta "co~nty . 

· Departra-2nt of Education; ~ends. his g".r:eetings ~ · ._:: ~·:. 
~ .. . .... 

-~ ___ .;...,_,)_. '._·;.: . ............ ·.-.-.· :·: . .,.-::-······ .·- .,.:'.·· ....... ... .: .: .. .:'. :·-. .-·. 
.. . .. ·~·-"' .. ·.·.·,..·:·_ .~-:: ... : .. ··.-·. ... .... · :·. ·~~:·_._ .... :~.··.__ ~ ... :-··· :- .. -., ... · ·:: .. . "" ,.''; . . ; .... -... - ~ . - - .: . . .... : ·-. - - ~ . 

.. . , '· . •. ·:· . ' . : ''Ait~~~1;;,~'.'{·\. 
.... ~- ... : ., . ; ~:: :: . ·. . ,,.. - .. ' 

·- .· ~--··- -~- -~ ~ :.~;. 

-·-:. -. 
. " -~ ; .· .. ·· ":: 
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. . .. . .~ ·:. · .. : .. ~; . ' ,. 

. --~:;~: ")>: --; ;~·~;· ;·.: :~- -· 
D~te: Wednesday, JanuRry 13, l 

\··!ili:i.ams, Did~ Price 

. ~ ~ .. -. 
.... :.~ .... . ·.·: ::. 

1 

.- .. -: ·-·-.. : ....... :_·.;:._ 
. . - ., . 1 ·. '•. . ....... ·:. ··.;: ~--·. . . , ... : • . 

.. /;:.. ~ · .. ::~·:':~-:._~~ ~. .-;:··~·- .. : .. ,... ..:.. .· .. - .· ... · 

.. 

<\~~:~.~roblE~ms.: r .• . continuity o/ Field. RE:prc~cntc-tt.ives. in Federal or 
... _ ... _ _;-- ·'··., _ .. ·-: .. ate so that wor1~ing relat:ior!ships and confidence c<:tn 

<:,~··,.~;.be ac:h ievcd. Inaclcqua te follow-thr oug11 on State <i.ncl 
.. . ;/"_.:-. Federal rcprescrd.:.ativc's rccommcnclzltions,· prog::::<:nt1 · 

__ ::_/._ ... _ ~->:~:·.·.::.::).':<~·>:~:-.:~~~-: ::< :: obj~~~s 0~: or 5 ~v!!~:~~ on~~pl I~:~~!:~0~~c-~~ i~~m~~~~;;~d 
. ~ :'."".:: -~ ... 

~; __ ._:--.~~.:{~_,:;: __ J:::_;~_:.·.:;-,:~i;._&: _ ~~~~::::;H:~:: ~:: ::::~:: !i~:!:~m~~~~ ~ ~~~ n ~~a ~ti 
.. · · ..... · ---·:·-:'-.-.. -... - ... , ... .-.. ·materials to rural <:i.s ··well. as urban· CAP'~;. San 

·' .... ··. -.. - ·~sis>ca;,~e ·i_r;··c~{;1in.ati;;'r~ cif. -~:ea}~'-p1;~jccts. 
San Joaquin inter-CAP ass t~ince progi.~f..1·. ; -· , .. 
Semi ~~e,1nnual e'ral U<t tions.. . .· .:.:·_·~<··· ... "~ · . ~~ 

_·-·Nore contact with State super\tisors' ·of" p:t:ogram~,;'· · 
., .... ;~~'-::.:.-;:'' !.. :,•;, :. -. ::;, ·-· .. ,;f-~· .: :;.:~'- .in aod l. ti on .... o reu.1.. cscn ~.a 1...1. ves. ·: 

i~: ;ti1~i1·~lj}~~~r1;~1~:~i;!}~~i~~~~1!~! ~r~~~~~ ~ l~~~ ~' f ~ ~~ t~t~~ ~ i;!~h and other' ' .. 

• ~~:"_0~--.<: ·_Ne?ds :_ ..... ·,.-. ... 1- Wi ~r~. mechanizat i<:n should come plan.· for \ylla.t to . 
·ii"~ .. _·.-_::-·-.:·~-~,.-.. -: .. ~-~~;::-';;:·.:::·~· with l?eople dispJ.~ccd by s~~h progress _·before 

·- .:c:·::>>:--.:, :;:·., :--:--- :-:· ,...- ~ : ·, _.;· tht:! tnach i.ne used in product ion. . ··. ·::.:-
-~ .. ·. ~~ ...... '• .... " ~ - '.r • -· • ' h • "t e '1 ~ • • 
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f: · -: :_;,~~~(;;-•c: · •. ;-,_:·.~; Rt.co~mencia ,_ :!.ons: 

r: ~~"14S tf~~~tf!t:· :: ,,_ . , . '· . . 1~!~~~~1 ~~~=~~/~~~~:~ and plans 
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·.:::<'..:_::.:-income peoples as. contributing merabers of our ~ommun.ity. 

' .. - - • ~ ;j""'. . .'" .. 

-~ .. -~ . - . ...: ~· 
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·_:·::':'.:.:;:\:.~;:::;_~'.-.::..-.-;.- .-... -·- · Determine technical assistance nccc1s ~--Fiscal·. - ... ' ., . . ~.. .. ':""~ . " - ~ .. ·-. ... - ) . . - . . . .. . . . . . . . . 
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·-<=~ ;:\::~~/§'~~{.:~~=-.,~{-.:><~~:-:}:'~·-._)_5_·: ,_-.in discus~ions held \·1ith responsible staff personnel 
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1 . . ...... - ....... . ....... .. 4" ...... - " ,. .. ~ .. .. ... .. ~· - •• - ... •.' ' ... ... ;;:f :"? '11 ., <!I .. ' 9 
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t .. -~.--;:~:::~~:::·_· .. i/~--~~.::.:/::_.~-\-::~·: ::·.:-~ .. -_-GS:\ excess;, as recruircq by CAP Guide, Volume V .. 
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1

:~_:.;;~~~l;.:,~~-:i-. 
. · :~~!-}~:{~~:i{:·~]}~:j:~.:3>·~~~? ·:·:.<::·;"' ! ·_ ·_ Docurnenta tion o_f the L~gal Ji.id. Prog_r~nn "In-kind''. ..... 

. · <";<:?.:£::·.;~·~-~;.'.·>· .:::·.-':<.-,· .-~ ...... ·; .: contri1)t:ttions are ap;;:iro ·imately $18,000 in· .the~-·: .. -
. -.;·:?.;~;,;-_~;.:;_:~~;.::-:>·:···.:-_··~'·~":r _ _.·:.:. ·:·.-.. . ··.·:·· ... arrea.'rs for PY 11 Eu_ cnc1ing. March 31, 1971. · ·Only .. · .. :: . 

.-_'.:.:~::-::.;'::.~::-.=-~·-t;~_-..:/:~,>' .. -:;-:- ·,: ·::._·· $5s500 of the non-federal cont:i:-ioutions share'.-··.·~.:·.· 

I,. ~ ~<.;~}~?.~:~~;·:.~~~y~'.~~~::~~~3:/Y(.~;.:!_:~::;;~::~:~: .. :~a~.: ~~7~ <1_o~1~r~?n t.e-~. .·-.. .. >:·~~::;~··~::··:.~~/·.::~,~)·/. _·:;· ":.·:~::' · · .... 
- :.·-.\.:,\::~~:~·:·.:::··-~_-.. NEEDS·:.:.:.-' .1 ~ Improve property management 1?Y esta1)lis11ing· · ·· . 

f · --/~'"::)>:;.;.:j_;_~~!t\,:·:,~.~·.·· --;_. · · (1) an adequate property accounting and' c_ontrol· :-. _. f _ -:.·\·:;··~i:'j·->:5./:.'.:./.,:.:~ .. :, .:y: ... /j;_·~~ .. -_~_. system (2) adequate vehicle utilization rccorc1s. <·· 

! ~~ :~;;~;{':1;1~·,;::?:;: :"t2>"'~;\ :· };e,;d 'to d~~;, l~ p ~n ~cicd~a te a ~,o;:I;m t ;_ ~9 ;;6a .• '.': 
[:' ":?~-(:~i~~~~~;}~JF.~~:;;>.··, ... ~ :'·. · c~~.tr~~ .. :'Y~-~e1~::.·~.~-2·t__~.:g ··.t~--:t~1~:~one ~1~ag~:.·~~>~ /: _. ·~.:-~,:··:· 

.~;,_::~:·.:,:r;~/ . .-.~~--":-::7·..:_:·,.:.''\':.:• :-· -·. - 3 ... Grantee should ;;;c1oress tnern.selves to the need" 
-:· -:·'~"-· ... :-: ... ~-~··.·:_"!, r,. --~::_:-· .. :.>,.""··:'.:-.· . .. -.. .. " "'S • a . & • 

, · ·~~:~_:.:;·.::;:::~,_:,:>-:::·;.;.:-~:;/:>.---···.·· '::.:,.-for "In-ki.no." contributions particularly in the 
~ ;,:_~ .'={:\~~:~. ~c~·;;\ .. '-.:; __ :_:,~_-•;:~ .. :.~<':: ·· .. :-__ ·· _· -.-.· '_Leg al A. -id _ p:coq :x; am·. . : ·., ::...: ., . > ·.-2 · o··· .::< ·-:.· :· >; ·-·~ .. _,.-.~< 

; • • - - ? - \:.>··-~-:·_:-:.~:~~{.::~if}~:~~.~-~- :~:"·: •.· ;..:~ - .·.·- .... 

-1~,:_,_·.~_.c_.: __ ._-~_-_"'";_·_··· .. ;_.: ... -~.·_,_._:·~.~~.-~'.:_-_-:·.·:~_-_::~-'_.:--~-·-~-·:·-~-~~,·.:··_::·';:····::··_._:..~;:·_··;.····.'_ ••• ,:_·.·_ .. •_'_:_·_:·_:·.•.~-~-~-;.:.:.·_-.-.:.·_-_._·-.. :--~:-.:._::·-~._:~.--'.-.-:;.-~~,··'_'.:·.···.~.--·.~--.·_···.-.•:·.-.... ~-~-:~,·· __ ·.--·:·.-.~,.;.-.'._:.;_:_:_._·_·_:-~.:_···.;_~_-_:.: .. ··:·:.:_~_•_,.::~··-.··-·.•.-.'._._:_·.~-.--.--·.4.-.~~.:_.·_-:~~-1·;;~~.·t ... :"e.~:n···:.~roc~d-~r~.·~)~~~P.·~.r .. c1;~-s-i:.? .... :~nc/·'.~;~~-e~~~ 
, ~-- - ~ - ~-.-~ :· ~; ·-----: -. -- . <~~~:._ro • ·- ~ ... ··:· ,- _:·:~~;r·,~;~-;~~;~·~;'··:r::~-:~::.~·; ._---~\-~;~. _,, ,~-·~:-·i':t:;,; 
l. .. .-.:.····-.~·:,.,· -. ~ .. 7 ••• _.-·~-·.·~:'. ;.;: •• • :.·".-;. ,: __ • 5. ... J..cies and procedures U.1.. th re.:::>pect to the .. _ r .->~:?::;,.:r-.:~.,B?~~-~~,.-~~-.:,,;_:;·:Y~ .. -.'.>'~._:_.:-~. usage .of grant vehicles and telephon.es be sta.ted ·_· ·. -·. 
l· ·-~·~:~· :>~~r~:;~<:<~·;.::.~:~':,:;;~~::-::>:·: ·.·.:;>:·: · .. in writing in. sufficient detail to enable all · .... : _· 

j .~;·\~~~:i;:~~{~::r;:~i~?/~::~~:~~~~(-.>~: _)·;:~;;-;_:,. .. t ~on s< -~~ n~e r.~~~.-. t_~, -~o~~~i. y ~ .~ ·< · . : · .. ~ .. :> ·. t~.:~-~~::·:.:jf'./~{~;3.:·~~ 
( ·~: .. ~.';_:·=~·~·~~:u.i~~~:A~foNS:·.·.··,·:··1 .· ~ ~h~-t -this~ G;~~·~~~«m~etii; ·:-~he,. acco~-~t~;~· ~y~t~m-_· 
t · ;~~.;::,.;.·~ . .-.;:.:.~.::.:'·.'.~:::.:. .. ': .. :.: .• :.~" ., __ •. to. em.brace all. of t}'te elements or accounting now . 
t-- ->~':.,:·;,>::.:~itY:·;;·::··~-·~/:~:;~~y> ·. ·:·:·:: ~:;·:·:being p(?rformed by the· County Auditor and· the Grant 
: .. "_-·:_<::=:~;/'J":Ui-f~<~~=·~::.~~;,\ :.>~:~:;:::::: ·· Accoui1ti_ng .. ~nit. By modifying and/or c_on.so~i.da~ in~ 

:~=; .}::-._?:.";~\:·-:··~-~:,_.::,"'::::-.:::.-::,. ·;.:-_~:. , the acc<;mnting ·system., .g·re_atcr control and · _ 
· --~~~~<~·:~~.'-·t:Y·::;··-~?':·: ~::.;.::~· ~:'.: ·./· · uniformity c~n be '.achieved and_ duplication of . .:· " . 
. ·~;.:,;:::-:~}~·:~~-: /"~··~::';.- · _.:_.~~:/.: =:: ·. ~ · - efforts e 1 imi na ted. .· .=: :.: . ...- ... · .{·:--.: ::-> . .. · ;"·-··· ···· ~ .. 

·. ·TIF~%.';!'.~;\l(~{i'.Stj-'.'_ •. · ~~'· ~~~~if ~~:~~~i~-~~~ p~~~·rii: ~~~~F'-~~~i~~!:~~:~~:~r 
. ~ '~.--.·:_~.-.-_-.~_;_._·,:._-' ... _·.·.•~--·~·-· •• : .. ·_:_'._-.•.-_;_;.:_,_:,·_ .. ,.·.~.· •.. :_:_··.~;-.:·_._-:.·.;,:.:_~ __ .. _:_: . .-_: ___ :~·-•.·._:.·.;::_'._ .. ~.· .. :-.'_._·_._.:···:.'._:_··: ..... ·.-~.:·_·.·.·_~.-~.:~·-·,'~--~_·_·:_ .. ~.:-::.···.~:·_:._ •. _:::_~.·::. __ :.·.·.~-~--:·_;_:: __ :_~.:·"·a·'_ ·h·t''··i.·· .. c·t_.~. -i··.-~ ~:_·· ... _,_·~a~ ~?n;_· t:~ :_~.:-:; ~.~:;:~ ~:~ ;~~ :~.~~ ' '~~,-,\ ~ :; -~~ ~ • ~ ~~; n 

' · · · , · · · · · : · - . ;;. -';:{< L~· ::;::; Vi.~; ;'.~:~i~U::i:~'.,i(N1-l;:!"f ;;_:;;·:.:·~~~i~st~>: .. 
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.J.,ong 
···,Contact:. Hrs •. 

· .'· ·. · · ·· :· · · · - · Ca r l. :- ~. -. -
' - . 

... :·:-

·-

Bc<:1ch ". :::_.':'< 
Elizab~th Moore. 
P# Wallace 

. : 

. _.. ; : - '"•» . :.· 

. ' 
.=.;.~ -_'-.· .:-~ .. 

... Problc~.s.= ·Long Beach is suf fcring fro'.n une::rn2loy1~cnt. and econo:;\ic 

·-;... __ .· 

,. -~.· ·:.' :·::..·. · .. woes resulting not.only from the nvtiori's econ(;:-nic 
.. : .. :.:·~'·>:~.:-: c· . . slu::ip but ·Dlso frora cut backs in military spending ... 

~t~~~~\f ;~::;f .. _.::,~:~~:;~~~,:~-:::~~-.- ~-~:t .... ~h~- ·Na.vy .. ~s~ i~_- Ya_r_a ~.--.-.~~7~7:-._~_-(-:~-~ ·~.~~-~:- ·-: ::_~:~:.·-..... :,~ .. ~--:·:_'·~:~·<· . 
~ . . - - -· . : . : .,- :· ... ;. . ~ . 

·' .~: .. <-1
· -_·-., .,~>~-· ... · · "· >state OBO p0rsonnel came .into Long Beach last yea·r · · '.· ... 

· .. ~ .. :.\·:~< ..... ".to ev.:ilua:te the programs, m<:-ide positive statements,·: .: 
'··.·' ··\::.~':_.-·f:;..0.- •• ,,: 'but filed ncg2tive repoJ.·ts. . . , .- /<··· ·· · · ... 

·; >.::, /'.:_?.~~:i-~~~~··s t~~-; .::'· l'. .. State pos l. t ion on C~;~ i; ·: t·~- _,<i~s i.s.t t;l~S. in. . .~ 
· · -- . ~.·<.~.·:·' .. ::: '._.·:~. . ~ elim:l,n<:1~8i ng -w

1
•2a};. projects with in a: CA

1
P but. . ··. · 

· · ···to prov1 e a l the necE:ssary technica assistance 
:-~·.;. ·«::-~:~_:.>'./ ··: · ·.:: · to save such projects first. If a project cannot 

.:·'"' ·· be s21ved and a CAA is positively committed to a 
.. ··" · '· project th<::it is. not ·co.mpetent, then. SBOO would 
.. ' .. ~:·:.:· .· use its veto .power to encoui·ag~ the Cl;l', to · •· · 

-·· · '· _._, :eliminate such weak projects. Tne·c1·~p would then 
-:;_~· '..redistribute funds ~o stronger programs. .. · · ·_-

~~ -~ .... ·:.' --· ...... ~-. . -.. -·- .;-~_ .. ··: .·- .· :·:-.-_~-·-· ..... ., _'::·- "'.·::~· 

State would begin t~- provide fu.nding .. and program· .. ~·· 
.ideas to CAPs. .. : ~- · :_,._:. .. · - ,_- " ·".:." " -- · -.~·· .... ... ~ .. _ .... -.~ -:- . ·--·.:,.·,:- . . . .. . 

' .::.:-'.''" .... .-::-.:{,.-:·,':. .·~.,._, ...... i- . " " ---~-·'.,' '"':·:.--.... ,'..~{':/ : ... " 

_,, - -.·~: -~ .. ~·-_:":3. ·'_Boards snm1.ld set. policy c:ind ma~e decisions· on 
i .. :~:'·:J;}'J\ . . . . : ... ~~~ ~~hl =~ f ~c ~-:th CJ\ p ~t-a ~n is~~ a;t~: s _ca: ry i ng·•· - • ' 

r ;-:,·-. .. ··;:~:.J.~_-n;.7 ,.:-~ ,·'.:~:-.: :4.:. More leaclership-should.be_exercised by: ?-egional 
J. . :,,•;; .. ·.?~:./'( .. ·. ,·'. _ ... -OEO and SE:OO. More team pre-review and evaluation 
~ ---~-~;::.~\:?:~.:.:·.,:\-..... ~~· ·: -... ::":.:_by Regional OEO and. s~;oo jointly so they concur 

r.~~::'.::;~,-.~}:~:~Jt\~(? :·:::·J~"i;F.?~ -~-:·,;<~,{~athe·~--.t~a:~;:. c~nflt:~\ on ·reco~~cnd~t-~ons. -~--< .. 
t .• ' .·. ~:.\:~~:.~~:~~;::.··:·· ..... }· ... ;--·~1-te~n~te ~u~·d.ing ·sp~ci'~lis.~ ..... : .... .-=, 

F.: :_···-··\:1 .•. :.·_.,i_.-.~~:.r~.·.:_:·;··.i.;:.···-~-·:_~-~.-_J.{ ___ · ... 1 ..•. 1.r '~_;i·.Z~r. ~ ·:: ~~~ t ~A; v=~~~ i a ia ~~~c_;~ i~~d~ ~~~ r~~ D! ~ /: ~~~~ ~s ~~~~~ c 
'· ____ : . 3. ;~~;-~ .. -~·~o·p~:~~{-~~~~-~~~i·~~a~~~-:}~~'m:·~·~~io~-~·t ~:~~-·~·,, ', -. 

-·· .·•· .. · ... ::-- ":·~ .. :.: .. " .. ';: -: ...... :..· "·-.· · .,... . . · ·sEOO before problems develop.. ,. · · · .... :>.::..:-:.·~ 
• • -: .. 1 . • • ,;. ·:· ....... ~ • .::·"' ·- •. • • ..- _::·~--~: __ ~.--_.~/'(.,.~.:~;-~~~.~·.= ... :..._ .. · .. · .... ; ·.,.· --· ., . - . "'.' ... ~. . . . . ~.· - ... ;. . . . : ' .. ·. ' : ·. '. .· .. 

.• 
"·;_: ... _., .... · .-

• ......... .... ,. R;O '• ••• 

-.. :.· . .; ...... ·.· ·;:-: . ·-:,.·· 

.. -·~···<.Ft~{ :~,:;:;_;;~::(y :- : :· ::~: :::::::a::~ f:::::: t :::~::::::~~: -::x:e:::~: ~ 
,,_... -.... ·. ·. -~·;:,,: <.-': and SE:OO t.eans with .wri tt.en cor.1ms:nts c.i t ·t imc they 

:.: ...... · ..... ;.· .. _.. .: .. ; " leave Ci\!? znd Eol low-uo reoort to CAP with in 3 wr-::.c 

·~·: .-·~:~}5;;:::Mt-s ·(x"·•'.-~ >·.· ;~: ~~!~~~~~~~:~·~:~;~: ~~i: ~! ~~~~.~i~~~~~~ f ~~ i ~t~: 
• • • •• ~ • •Al. - • .. •• 
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·:·l /1 
·~ : ... ·;~·· E>~ect1li~\l:2 Director 

_.Econo~nic 0.?tJ6rtun it ics 
.2309 Tuiarc Street 

~-Fresno. californi~ 

Co~1in i. s :s ion 
·' ·. ~. . . 

)'. ·; . 
-··:"'· IRS Ernploy80; 

: l' l c1· ccmen t. s 
~:.· . - ,. . .· :.._ ...... - ~ . 

"'.'. .. ··:.- ·.~ .. _.": ~- ·. ~~ ~ .. ~ · . . :: .. . . · ~.. :·~---:·:::. f _~~ ... _:: ·'.. r_ •• _:··.~=.·-',"" . .. ~1 •• • ·.· •. . ,.,. . •' _· ~ ._ .. ~':· ·"- . . . . 

·., · f;~~ =,}·~. ~;~; ~1'~ ~ ~·~~'' n t · · t 0 th~ ·Dire Cf~~ . , ;· ~:'Y~·it ::,·;_{;:._:.~· ..........••. :: : ;§ '·.: ·• 
--~· -~·::: . . . . •· ·: ::;:.\;~ ~ .:· .:. '_;. ~ .. · .:/ ·--.~~~,~~\~J{:):i;{~?:c:~;:.~~~>:· .: . ;_ J;1.~:}_'..:_··.~ ... ~:.· ... =_::_i_.· •... ~.,.··.~.-.~._::::::::·:.:_·_:_··· .. _:.-;·.o:··: .. ·.··':_.',·.'..: ... ::·':.·.~.:.',··;···.:" .: ' ' ;: :• : . 

. ' '.·. ... . : ~-;--~/~·: ..... -.~}/.::: .. , -~~,:~~~:~~~:·':_;:· {,.~):·~~//;~'.Y:·~~}\/.-; ~-:'.;_:~: ·-· .· . : . ~ ... _:,_:" .. ·:~:. ~-:· 
. ..'"": .. ·. . ~:. . : 

is a copy of a letter fro~1 Hr. Paul O'Rour};:.e of .,, 
which I tho\_tght. you might 'be interestec1 in. '. ·~· __ ;_;'..:;.·_. 'L. 

-- <:-: .. ;' ... ':: .':·_.:'. . . , ,:_ ... -.·. .. ·.;<:.',''.:~;~~:{> . ':. ·' 
.... -. ,~,, ..... ·It: you n"~"'·o cny cic1cHt'ional personcJf assist~;nce from me on 

of the people yo~· arc training for.the' 
ple;:;se ., 1 · ·· ··. ·' · · · 

.. . ,contac-~ .~~~-. cis s;~~~/-~~~:>~~~~10 e. · ~H;;:\~·~;~:~,~~:~::~· 
--~: .. ~ . .:.-~ . -:-. .· .. :. - . 

#' - .. ... ··':;':'.·~:· .. ... 

···-· ·.- - .. ": 

·: ·-.. .·;_ .. ..~. :; .o:.·~ ...... ~ : 
.. ;· ... "...·: •, 

.. ).:>~~;\D::_;-~.~ _--.:· ; .. . 
' .... ~: 

·1..····.o:· •'"' "' 
.. 

.: .. ·.::::.: 
<f .~ •••• •, : 

:~> 

'. :·"··' 
. -~,.: . -' -. 

. :.;· {:~:::.: 

·.""'- .... ·.; ..... · 

::.. -.~-.: ·"_.:;~ ... -. 

....-:·;,;:: :.= .~ ..... 

:--.,·-.. :· ::··7'~· ....... 
·:·- , ...... z"'::·· ..... · .... :...-: .. : ~: .. :...:~· ................ -~---~· -... :-.~ .... -.. . .... 

'".":·'. - .· - ... _ ... ";,:--_· •.. ;.··.-:~: ... · -.:-~ .... ;,.;-_". ,·:,.. ··•;; ._, :•:.-...... ··• :\ .. ' .. 
. :·· .··.: ; ... -~-· _.:- ,;· · ..... ·... :·... .:~ --- · ... :' ... ~·~,.._:· :.' ~· ;,. ... . .... .-~· :_.::.·~:. .... . ~· ~ ....... 

... .• . •.. ~ .. _ . ... .. - .• :*: .... - .-... . 
•• • ... •• ·~·~· ~.'!"· :"~_.: .... '('.:.:~ •• -~· ... • ·."" -.·:.,,_ ·:.·.··'":.·.· • .,. ·!.;····I.·~~.:..··· .... ··. 

. ~,}<;:;?~/:~)~;;_~i:'--,z;J?.~bf i;J-r:;~,J:+_~:'.~'.~~~=:·;;.;:~;:'.·,t~};:,,;~l?~~;;:;?]j;~.";1~!i)~c.} 

.-



· ....... _; _; .. : .... ... ···:·.!.\'f''l' ~.r,, ....... -'I.- 'r;'}~'\,,.._t~ ...... ..:.,_ . . .... '~·:·. ·~. ... . . 
... ·· .... .,_ ·~:·.·-\::t1@8l.S'3:lftri1.L1\.~·-z:: . .:!1J~lrU .. ··.· . , ·; 

:.· . . . "~a:t>: • : . . : . : ·; : ~~ j 1:ir::ply. r~fu t·~: . :'. \.·=· 
February 10,·1~71 Ad:T . 

. -·-~----· ------------------·---~----
!' .... . • •. : ' ~ .· ~·: •· .. 

. ··~·\ ',:.>\~~·.Mr~ ~it~~-~- Schui ~-.'./·;_:.\.: .. : .> __ ···;. 
· · · · STAP/Assistant to the Director 

Office of Economic·opportunity 
Department of Human Resources 

Development 
). BOO Capitol Mall -_.:.: . . ~..-.' 

.·~ll:)'·c: ~twas gooo•; inde6d, to hear from you:ac::~:n:~:t:~l::~r::~~:·:S:: .• 
f. ~~·h2~~ : ··= J..~ pror;1ptec1 a telephone call from us tp the newly appoint.eel Execu-· 
; .:·,~:;,~:>. · · · '· tive Director of .the EOC 1 Fresno, Mr. Joe .Williams. · . _ ... - .. 

i • ·_t:~ ;~ , ---~~e ,;~i~ • ~~ ~~ ~ i~l'n~u~c~ ~ ~~~ ~ ! !0~hr~~h m~~l}~;~~~~:' s~~e 1£~~r:bod t ' • 

.LE.l.,:_~:. ·· .employees for our center. Mr. Williams now has 27 in training·; vie 
~= .~ agre2d with him on his ~lan to emphasize test-t~king skills in the 

_ :· · : :training class. Mt. Williams has been in contact 't-lith Mr. Claude 

!-<:.~1:· ·.>_:,\:;_~_orres, Manager of the Fresno HUD -~.ent.E:!r. . ... _. ·: _ , ...... ._ .. '- :·:.:. ·;:':-'.~: ' 

i~ :~·:;J_ ·:.'.:<·· A'.brief discussion ensued relative: to the eventual placement of 
r, .. ·.~~/i ·:,.-.·,Economic Opportunity enrollees Ztt the Center. It was brought out 
k~~.::-~::·;r .· ;.<·· that the Center will be an excellent training ground for NYC, STEP, 
!_,;;::;:~t · < :_' and :cEP enrollees in 197 2 i .however 1 Mr. Williams recognized there 
r-;;.:_:?<'~---·:;· ~~ ~~:-was little possibility for- such trainee slots this year since the 
~-~:.,}::(:;.:·~·:-~:-~:.'.,permanent staff won't begin to be employed. until the end of 1971. 
1·.;~ ·:~~~:¥- .. ~~·>~-~~-.~; .~._-.·. ·. !.:·- .··._-- · .... _-:··-: .·· ·, -... '"":. _,;. _. -,.. · .. ~-. ·~ .... ·.· - : .. _:·.- .. :·.~---·.·.·.:·::"."-··:---.~---· ... :-
i :J .. ·?;?; .: : .~<· ·Mr~ Williams ·was supplied with the names and· ·telephone numbers ·of 
i;~ .·::;. -._ ·:" .. ·our Chief, P..dministration ·Division and Per.sonnel Officer at· Fresno .. 
i·~'l: ·:';{'..< .. :-_:_Ee pl~ns to contact them soon. lt is well for these gentlemen ·to 
! :.~~~--::~ ~ .. ---:· : .. '.- become acquainted early in the garne, even if no hir in:g is being 
r;~~-=::f :.·~·~_ .... :.done .now .. I feel our discussion with Mr. Williams was fruitful. 
! .. ~~ ... :"- ..... ~<· ... · ... · .. ·:.: .. -,~: - .. ___ ·- .. _·_:-· '"'. . . . . -..:-·. '.:· .·.. ."....:·: ._,;_:. ·.· -.~·· ···: - _: .. ~:· .......... ;.._~ · ... '.· ..... '-· . .:: .. ·.· ·-~--·· .... _:. 

~ _j~~ ~--. ;':::: ~.~ _T~-~~k-~ for contacting _me_. ~~-~c· ~ii~ _keep in touch • .. :~._,_._,~:::;-~;::.-~~:~:;f._·~~~,.~;;:,;~~~~~~~~~ 
• .. ~~. •;-.·-··-• "'' •. r q : ::;.,;:-. Sine . yours 1 ,:.::--:;..,:::.::;·.-.~:·:;.:.-.:: 

; .• . · .cc-.•' · · .. ; ;L:~:-~ ,C· •c·,_,h. i· =..:.1..~,/;~ruari· kn~·ng f' •.. ·~a·=··PJfa)~iy~:~'.r~~:.r.~::.-:~_-_-.:.;./ 
. • · .... ~·,..::-·····,:.:·:',· .. · .... ·~"'· ... ·.::"• · ... ··:····. ~ J. ..,!.. G;;'. ..L' A...,. ~ . 

.- - ;:: ~::··; >.,, ·-"' ;-:.·~·:· J:~~;:-_:·· · ·,"·~;·~- .. ~~.;.'"'.::·,-. Education Branch ' .. ;:.;·· .: ... '.~~ . 

.• 
:,_.:··'.~--~.~---.,....._:.·.·.· .• ·.·.,~_-::-:·.·.~_-.:_ .... ··~ .• ~ ... !.· ... , .-• ._ " .. :: • ".: - • -.:~~-_,_.'_\: ~·: ·.'.~_?>-"> ... -· : .. ·" .. Western R~g ion .. :-.< · .. :·: .J:-.-· - . ·:-·.<~~·;·:·.:.:}.-.. :::-.··~ .... · .... • ..... > \.:-_:-..-"" · .. ·: -· .,_ .. •.... -.'.•.>:·. :;. :: ... : .. ·;-.: •. ~./~:.,~~--'.-.:·.-.• -. 

.. .. :,~-, .. ::·:~, ... ,~:_:>·:_::,.:··;_~:- ;.:;_~:·>.::\-~/·;~·~.. ·- .,... ·:::·: .. _. ;·':::·>:-.:'.:"·'·> . ..... ,. <·'.~· 

. 21W · ..... · . · : )·;::~M.:-~~-.:, : ~ · ., ' ~ E:<}! L'. :' ": _: . . . .. ., >·.q.~;.;:h-~-'.-·:: j ·-•··· '. 
~'. ·~ • l • .. " •• 

··'"" . 
-~---- ____ ...,... -~ .... ~.-=~:-*-:--r.-:· . ..!~::~.: :~~,~· ·.· 



;_:; ~:;,::;"[{0~J>;':, i:\Y~:\K~~;W'-·~'.":,:'.-~~:> · · ·.···- ,_:-,.: ... , :.·" :;::.-· '·'''· ·• , 
. ·· . ~\ , ~RE~' : .;,, • _s,u n t~ Ba r b~ ~; .·.: ·.:-: ;'·;;~~'..-£ '. ;·:~ {~~'.i: i'J.'I;t;~?'{i:S:;~J:;?~F ?; 
•·;: ·~···:~·. _Dl\TE .· ~ .. }:;.~~-~-es:~~-~_i. __ Ma.:~11 .1.7 ':·'·, .· _ . . ,-~":.;~): .. :~~:; ··: ~~~<_-~·/:;.~:· ... ·'.\:~. -
" · . CONi'l~C'l' : Dr.·· Norbert. }kNurna Y:a, Pr~~-i<lcmt .... : ~::;.;.,;·_:_::_;:~::·?::~::~:;;-; .. :.:~·,:.~- .. ~~ -:;~~:< · -

;_-. .:-~·-_._-_::,·.Hr:. Ro9~r E._Hcroux, Acting Executive Di~ecto_r.· ... : .. _::.~-_::_.'::/;«< 
•- ... -- .. :-. ·=···:··- • - - .. 0•• •• .:·:_: •;:,. .• '-.· ,,',·"'-" •,' ... .: •o .. •, ~- _ .. _,,:-,::, •.-._::. •o • •. :-v~-----~-!, "'·:· < :, .. __ 

~-~:·7:::-_(:::-~:(~R;Bi~i1~1 ·';·- .. 'l'~-~- c;; doe~-- ~~t(.hc~-~e:'~-- ~-~rmane~t·----~-{re~t~:; at ·{~1i~-_- ~ {~;1~. ·: · 

--:tjJ1~H·t;;~~;yc:,·}_ 1~tlI::;:1::::tJ~.~~~: ~::::1::~::.:,~.~~IT:<;:~~;~~~~d~~;bf 
~:~~:~7:~·::(-;~~~,-~·,·:r<:><:;~ :.· : .. components because of community pressur:es whi.ch puts . 

: _·'.}}~/:~~l~~,~~+:~:~fo-I~_~))~~-}~·,.;::_~:·~()-~;:.:: fun~r~-~,~~0.-.--~:c~~i~--~~:~·%,~-~~~~: ~~--~~~ '.t~°:~·:'._~-ist ri~~-~io~-· .--~--~;~-
--~,_-:;;.·;-~;-.:.-... ~:>~.·::::~~;><· .. <· .. __ ··The CAP is failing to make max:i.mum potentia~. us·e of_._,;.,,.::· , 

·; ~~;t:~}q.-_~/\j:~F~:~/-~t::~, -~,;-r.::~~°.,~,t-1 ·· ~~~:~1~-~:. a ~-.. ~:~:·;~r~?a~~~,~-~,\-::~:~~~:~;f,;~-: _,. :;:~:_,~?~.-~.-,- ·:··?~::~s~<:~::~~:::~;:i;'.:~~;,~_;i:t,} 
: .. ,.;_DISCUSSION : \·le .discussed_ funa..:.raising idca·s using local bowling · ... __ '. .. :-: 

! . ::\~j)~k}'.::~)~}~~;~~\;:·<~~,:I~:«:: ;~~: ~. ~-~; ~- -,~-~ .. -~ 7;~t \~:~--~'.: ~;~ ~7-~: ~ _j~:;_"~:·-?·::~_:~~\:~;,_;~=~:;::··.-::~~:t~;~iL~:.::.~-}::+:;?{~!,:'.·~1~/~~;~~:::~~-:~1 
:~~·-::-~.;:·;:·.::-.:.':, .... ::.· __ :.:·_:_:..-_. _ _..Utilization of local bank with whom the CAP has an · ... < ·.·, 

-. -::::;'~~;:;;_.:;._;.--:~.-:·
0

<.~;--. : .. ;·~<· _ .. , :account for _such things as . loccil sharE;, technical · , 
-· ,_;·:;:;~~<:.:y~._.:·_;;-~:-=:>--~· :·._-.: - . assistance in finan.cial managc;-nent, meeting room space_ 
-_·<<·}:;~:~::::;:t-~: ·,~·.-:·:>-,:/~:~. ~~- .. ·for_ cxecut.ive meetings, contributions to t11e youth ... 

··:(,.·.-":;>:_J:_./-;.:._.:_~--«~ · .. ··· .·progr~.!T\ ·in lieu of interest balances on the money on· ,. .. 
··'·:·:'->.:_-:;.::.'::-~.~-: . .. -".. deposit, and using t11e bank as a \·icc1ge to open other . 

. _,·/~·:/:·.::._':-,~~:'.·~.:.~_··. -~-·~ .. ·"doors \·1ith businesses and industries with \~'hom the ' 
'. -:):.:·:;tt:~~}(:/;:·:~~-:.-:: . .:: .. .-. -~ bank· is doing business that will help with economic·. ·· 

1:-"-.}~~~i'.~~"~~t-~~~'.;,,':'.;~;_;e ~;~~£;~E.~~~;:~:;;:;;PI~li~r:::::: ~o:~:::i-:y .· · · · ·- -
I·: ,:·.:.~·- ~-.' >:-.::/·,· \;:·~ <::·: .. ;·-. :·~ - 1 n pa rt J.. cu la r, those of the aged. · .. i.'~-_:~.-.«.·-~~:.:.:_: .. '::·_':.-_::, __ ::~ -..• ·-:_·:.:_. __ -_:--_:·_ .. ·~:_:_.~~ .. ~_:,~_~,·~.;:; __ ~~.;_·_C:~.:.}.t.T_.·_~,:-.f,:.~-~-·=.t_:;.-_·_._· }··· . .---;s~;·:·~'.-~-.. ~--- .. ~~~.~:~~~-:-~:.~ ...... ~:~.:"!;: ~--~:~~--:>:-·:: -_'-~;-~~~·/··:~:-.• .~ ·~p-~~~- .... :~~ .. :··.·>:~ . :!-: ...... ·-::·-·:.:;_-.---~~·;·~-· ·.:.;·)· --'. ~ = .. - . . .:- . ·. -- _-
t,c, ):~:~j·::·.>)\",;":~~;: .. '-~EE·D. S _:. ?'P needs strong·.1ca?ership·, addi~ional funding so~r .. ces·. 
r-.:---,~:._-.~:~.\}.::·~;-._;.;./_:·~:·.·, ~ ·:.:___ :i.ncreased economic pi.cture that Will lead to more )ODS, 

\:·~_:-=~/:~:>::~£t?\i.:::::·E~>~-~:':,:::·:and -more i~noyat_iv~ i_deas for:_ program development ..... ,.·.":;;~: r· -.:· . .... ~---;· .. -- .. _ .. _ . .-.. :· .... _ .. :·, .. -~_-:,~ ·--~/_:.·~·:·~=. ~ . . ""'~·-·~~<:.-: .. -:.""':.~.:.~:~ .. ::~.:· ....... ·.;::·:~~--,._-:._~ __ -;~.:!~:;_ ..... _~·:·. -:· ,.;._ :.~ .... ~ ... _..-~·~: .... -/- :~_:~·::. ··:.~ .. ~·t.~-;~: .. ~~:~~~-~:>·~.; __ .. 

-::.=ru::coNME.NDA'I'IONS : 1. In the J:iiring o_f a new director, the CAA B·oard ···:_·. ··. 
'. ~ : .::.::::' ... ->}~·.:._ ;.":.• ,: ·:~: ·::<;;~~ · .~ ·:sl1<;n1lC1 ··ccfrl.'sTde·r- ·91 ving pre·ference to ·people with:· ,._ ... 
'· . .:-.. :·~·:;'.;;::::>.::::· "-:;·:-·::;-, ::" /:.·---.-~:-: ·.«·a strong manage.rial and educational background · ·' .' ... 

···:::_>:~X<~~;~~:_-~j};rl.~i~~ .. i~ts·:·::;~~\C~--~:s~.:wei~·- .a:5:--_~.~~.~n·-~~:~~~~-\~ ~t:;·;:~~~:.:-... _~:;: .:~:~.:~-'~};;::A?;/;_:~:;~~}~;t=~i{;;-{j~f' 
, >-::·~-":-_.::.~~/:~·_:-.~.~:~:.~-~.:·;~'~-~.,~ ::.~-2 ... ·_ Emergency f_ood. program. be administered directly·· ·. ·· ,-__ 
:,. -~·.":-.·:;;:-:·_~:/~~~:~·:·.:.<_;~:::~;::_.~-'.·-::, :.'·- .. =.by the Cl\P on the inside basis or by a non-. "_:_~·::-· 
i: ::.·:·:·:~:>:~ ... :.:.·.'-<"~·,,;.,:. ·::~·~:.~,_·:·.~.· _:·.;··:·-. con.trovcrsial co;ununity agency that serves total . -
l . -~-~·;:;.-:::::--~-·~:~(:~•.:«,:~;_-.-:· .. ~·<· >.-:.: _·_community needs.. such. as a local church or ci vie · ·: · 
r· ~~:.~-,~.·-, ... :..~;·~·;.;.·, ... ~;.:·-.-;. ~:·::org<tP.ization. ' .:.·-; .. -:_ · . .- ..... ·.·.; .. ·;-·.· .. · 
•• • .;_, .:... •• ~---~ • ..-.· • ••• • ... >". ;..:·_~--~_-_:.:·.·:-... ... 4.. "··.· ·.._:-:,~·~~~.- .. ¥_"'_·.:~·_;:~:.~.:~~--:-~-~~~~ ... _:_::.=.·~---~ .. ;: __ ·.: .. i~:..;·-·.=--.·· !-.~~:·~·:_::· .. ~-~-·~. - ...... 

~:~-.:.\ :.·~~:(::~\:·· :/"<~ .. ' ... . . - .- .. . . - - -· . . . ·.• '-. 
. . · .·· .~·_-:.: · · . ·-. ·3. The ci~P should cont<:i_ct the local barik with· ~ihom 

·· · .... : :·;_: ··-it' h<J.s ·im account and explore po5siblc alte:rnal:ivcs 
.-:,.~-.:-~--;._·~~.:,·::<·:~:·: .. _-,~.-> ·:: ·-.·in the form of services to be rendered by the bank 

· ·-~:":·:_-:'./\.-, _ _ . ..:.:.:_~:;::< .-·:_ .. ._ .... _:".in-exchan.ge for having mo·ncy on deposit. .··.: :'·.:,:.·_:;. 

. . ··2·:x;,rnt'{; .··~·-:~£-L,_'~ ::: ',/,\-->;x;,~:;:,:>i:;:\<::(()f '-~:;~::f~;,~·,;:N·;:t~;~'t;-f t~I :Z{-~~;;~:,:;:.!:'. 
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_Honthly sa.lary checks and related journals and ledgers 
could be ad.ministered .by the ban1-... This will relieve 

on the~ boo}zkee_ping ·and. 2 ccol1n ting proccclu res. 

_. .; .... ·;. 
.. • ~ .. :.: • ... : ~·. f 
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· Dl;.'l'E: . H~ich 16
1 

1971 . ·... ,:.~ 

·:~·~·l;T~~,i'~<-~ :'::.·,. ~o~c·r· .F;. :Hero~>:, - ;;.~~·{~:~) ·;~~;~~~ ~~:~:.~ . Dir:~~-o·~ .~ · ·~ . ::~· ·· · . . . 
-~~ ···: :.::_~:.: :":'.>_ ... ::·.-. ·:_;-:::_;~ ~-; _:_' . .-:.::~~~\:_·{-~:_ ;:;::_:~--~ .' :-;:,:;~~::-~>::~)· .,.: ~:·.:;~· :_~:; :.:<::}·:·\.i:,'.<~ . ·.,:._::~.<~~ .. >:~2/~;(·~ ~-· . ·. ', 
~- .. ----·--------------------.. ----------~----------~---...:...--------... --

.- ·: ... •': • ~· • • • • • • ' . • ." • • •., • ' . • •• I • • • ' . •" • " • • .: • • ,. t • 

. ~·: ~-. ·''. ._.Ji.',,:;~::;{>~.-_·:\(.':>,_~.=-): .. ~;~-<: 7:.:::;/y~::::/·~~<~:,_x~. -. ... ·:~~ .i:_:::r:-·;~·~;: .-
-._ : < . ._ PROBLEM: ..... ';rechnica:i a~·;..i~t~1~c~.:c _::.'. }'{;~;1 .rnanager.K~n t area· • 

. ~, '}•·D,~ sCu s~;Q;~;;;E~D f;'l-.: v~:~w';,ff i~%t~j!:i?t::l:)k1~?&~;~/:.}j'j::,;j;_:;,.Q 
·.: Purpose' of visit' to .the CJl.A was. to· conduct a general an 

· ·' - _evaluation of the grantee's accounting systen c::nd internal controls. 
--.~::·.···· .. 'l'he :revic~6~ includ8d basic g·rant 'iocumcnts, organizational strtictu1~c, ,.-

. .- · '.operating procedures. audit reports and various financial records; . 
_ >_ -_· and we hc1d discussions \·.'it.h responsible financial program i:ndividuals. · 

.··~#;~·.-·.=-: ... .->""· ... ··::. -.·- . ..... ··:.·".'.::.··"_~; .·• ~-.. : ·.~: •. .-· ••• ·.~:: -.·.·: .• ··' .•.•:.;·.··/;··.:.~-.......... ; :.··.·_:~. ;.~ · ..... :.._ ... ~.;·.· w ·~-.····· ~_.: ..... ·• 

,': , .... The. ~·~~o~.i~ti~;g ·~y~t~m-. ~nd "int-~1:~;.i -~o~t~~ol~:·~f· t1w···;:rant·e-~/'~~e · ::· .. · .. :::\:": 
..... '. considered c:dequate to safeguard the. assets of the gr an. tee' check .. ·•, . ~· .. -
· .'': the c.tccuracy and reliability of accounting data, pror-.1ote ·op2i·2.·tional · 
-·.(,·.<.efficiency 1 an::l e:ncoura9e c.dherence _to prescribed raanagement. policies. 

··<> .. ~:\~~ ·:~-~~·~~ --~~·--~e~~·\~-.~:~:1;~~-~~ .::f~i;1a~c-iill ~a~:~~~·rn~.1~-~. ~·~;>t:{n~~iy";jt~l;~,i~~io·~ ·.·\ .:. 
· of the applic~tion for ~rant funds to pr6clude borrowing of funds -
.: .· .. fror;1 other CA.?..s •. ·This" CA.'t. borrowed $10,000 on January 22, 1971, and 

. . .._' $25, 000 ori F..::bruary 31 1971 from· the Ventura. CA."b.., ·pending receipt 

. ·<of funds for PY ".E 11
,· grant p..-~riod Noverabcr l, 1971 to Octob2r 31, 

· '--;j'.:< 1971. On Harch 3, 1971 $65,000 was made available under P_Y 11 E 11 
•• ,·.: 

>. i'.._The funds borrowed hav~ not been repaid to dat~.. . · ·. ·:; ·. :·:.>{: .. :~;;:~·'.! .:~:·-;~:i'~ 
.... · •,.,·.··:-.-· .~ ... : .... :.· ~:· .. · ...• ~-· ,.·· . .: _ .. ··~· ..... ··.·«=~: ~· "'.. ·1. -~--·: : •• :: •• ·.... -:.r:-~- ... ~"!~~:·~~: .... ·:·~·.""'::·~·-:, 

?. · .. - 1'.n'. -~~i-dit ::by :the. c~-r-tif i~d- ·P.ub1'"i:c-.· ~~~oun.tan:t. :CCP.A}, Hr. E~·,:·,o:~·· ~i~;~lcr·1• 
·--·-~.:·.-·.>of PY "D" is scheduled for complc.tion by March 31, 19_71. The PY uou 

.. -<·.< ;·audit w;i_s discussed with Hr. Gies.Gler through· coordination with the < 
- -·.>'.:·CAA B:'.:;; utive Director. The CPJ.'. is curr~ntly examining some· 76 ·._ .. 

· .:-. ·:·.checks to assure that these exocnditures are allowable. These items .. '"'.. .... . . . 
: . . -.~require.additional substantiating inforr.-tation before fin al. deter- ~ ·' .·· 
~- ~min~tipn of validity. I will v~rify these items on the next visit. 

····to. this CAA. · I found the CPA· audit to .be qui tc comprehcnsi ve. and am 
- ·~ -convinced that it involved more than the normal amount of time ~•-

·.-' J_ .: __ allotted for this type of audit. The only qi.wstion I had ·relative(· 
.. :· to the CP.~ ~.;c;.s the lack of a contract for tl1e.Se services Vlith t11e· · ... : 

· · ·. - CAA. The C?A r~ceived a r~gular fee amount· for his.services. 
-·~ .. --~ -: ... )···. -..• : ....... : :-:·?·-_·; . :. ·, .< : .. : ·.:-? ;. ..... -... · ;;. .: - . ·-· ... ·:· --~- :-· .. · .. : ... :.:... -,· ... ··. ·~ .-~·· . , ... -;" -::· .: . .. .- ~--·= · .. :._ ... ; .. : . ~-"' .~ ... :." ~: ~< : ~ .: .. ~::._ ...... 

.. ·~· ·~ The··~rily -federal ~udit of this c;i,_).,. ,~,;as. m~de in January 1968 ·for · . _, ... 
.. ' >:.-. ~PY 11 A11

• The c.:i...'ll. fiscal officer is rcqu ired to submit a vo lu;:ninou s . 
. · ~:- monthly· f i na;:icicil report, listing every e/~pendi tu.re. for the: raon th, - · 
_··~··to the board r.H::i:ibe:rs. The February 1971 report contairi'2d 20.pagcs 
-~of p6sted entries and there were 30 Xerox copies made for the 

board rne8bcrs. W~ re~on~cndcd Li1at the CAA board establish ~-­
finance co~~ittcc and the appointed chnirnan review the financi~l 

_ · ·posLtion of the c;. . .:\. D.rid give an oral report to tho wc;:a!x~rs based 

. . ; : ... : 

-- . · · on h is_ .. e:~;:::.;,1in(;'l t ~0:1 and vcr if ica.~ion_ of __ '.11on thly· cx?cn.di tu res. . ..... ::._ ~-~: ·.: ~· 
' ., .r. ; .• • •••. •• ,· .; .•• :.:·::·~:·: ·:.":;';. ~-~ -~,·~~~~:; ·/ •• • •. '.: : - .::· :.:<·.:·:::--:" ;·~:. . .. ·: .. :·--'<:··: .· ·._ .... : -. . . . 

::-,·--·. . - · · · · '/ r·-..":Y~ ':- · .•. ;., >./ c;:.f 2'·~::,:;y~,-~'.t:;~.~;: :·~ii~;:~:,.; · · : · ~: :.i);::.: . " '. ;;·. 



, "<< ~ '.: , ... ·. :) ;:,://;~:::".~.-~. j_}_:. ·"._.-.··-.·_' s~~~{ . . ::_:·_._ i} ~-·./_·_;] .~,-: ·,:A :/:; >,. 
·" >..:-:~ ~':~:,, - - - ,, :)_-~; ..... :'._· :. f -·~.--

.. . . :. ... .. "' .. ·· :-.... ;_. . . .. • . . .. .. ···: ~ ·: -,_ ··. : -~-' '·~- - •. 
'l'lv:nc wi.'.s' ccr{.:a.in gu8stion;Jh.lp_ itc.f:ls. tmcov~red in our cur..::ory 

r ~! v_;~-~~.' of _the C 11..~ .~in c:il'! c ~al: . re .~.01~?-s, _ ~ .~ e_ ~, , __ {· .. : .. ,_. ·:·.«,:.:.·:. · " . :: .~. :--·-_.:·'. 
---:_:. l. 'lti:e <:!:>:pcnc1i ture of Econoi;1ic Opportunl. ty,. fu~cls to'.t.al 1 ing $1, 750 

· . _:to progr~i:i "Opcr<'.lti'on Solidari ty 11 was r1ot ildcq\.tately su.ppo:r:ted 

.... ~. . ·: 

.. 

.. , ... · ~~"by c1ocumentation showing the basis of expenditures or. the. 
-_·::·>-: >·:_:::-::·-:-rE:l.ationship to_ .the. 2pprov0d program: .. · · · · · · .. · ... 

-"".:t" ... ::;·~:_:~:'>~>~p-2~·1d~:~u~~~·-.·~~: .. :-~o·r~~·:· $3.s":{."i~-~61~i~~- -~~:~_:-~~:~~ --~-i?~hr~~-:~b~,~~:~:!::-·'·: 
""" .. : .. to transport indivi<luci.ls to an unauthorized assembly. · ···:~ .. ::., .. 

·:.:·4 .. ·. :.·~. '. . . 
• .... :'·, .. ~:.··~· ;: .~:.:~:·; ~: :. _,. ,.• ~ ... .• ~.·~~·::: ~·':·,· •. ••·:--:· • .. "• • ''.'"•'·•. ':";•. ·: .. : · .. '. '\I~• :,~··.::• •·>· •;·•'·,:'·•:«-.·,.:· ~.-..~_. . ..:· ...! -~ :./• 

... ><~ ~· ~ _The As.sistant Dirccto:c" approved his own "time. attcnc1ance and 

·,.~·°.:,:: · · :·~~-~~1ag.e -~.?~oi:d 
11 

:~~-~~~-t /':~~~- ~~o_~-~.i~~.:..r ~,~?O: :~-.,~.\~-_: ,: .. ~,:-,\\~::·~~/)-~:":-;· · 
-·~·:-.::'.4. ..The. cxecu ti ve. director __ approycd his own trav'el (Mile~ge) 

:~·-~:. , ~c~bru~r~: .. _1_9 71 ~--~ .: _'.: :.~.-:·'·' ._.:·~.::~>:-~;_;·~:tf\~\,:·-::~~::.:";:~'.~~!:i·:·:);-i/;:~-~:/,~;:::,0;:.i\f~~?:\:~:<:~· .·· ~j; :·;·:": ~-· 
. .. . 5 ~· .. _-.--:. SeVEJr al progrc~rn cc:;;,~pon~fit :·b\tdg.c't~·: f~·r·" ~~~~vel "~}~pe~~-~s" :~~:e be:d.ng· 
«.~·:~ · .. «:·· -::· -,-?_·over spent. b~sed. on 1-;-,on thly allotment reports. · · 

__ :~":·'.'.~.-~~~1: . C~A·· ~ook~(·e~p~-r wa~.: ~-~~~sid~:~~~:":~o, b~·:·~h·o·~~~~g~;l~:::~ua~-i·f-ied f~r 
~ .. ·: · "the posi t:ion through oJ·r received from the CAA fiscal officer. In · ... 

··· the r:i'ore them thre·e ~'ea.rs on the job, hcn·:evcr:, she has not· had _any· .. 
.. forraa1izcd. trcd.ning· relative to OEO policies, procedures, il!structions, 

.::-~:i:i:i~~:,:::~::o:~i :~,,~~"~~;:~)i\f :~rzf l~t1IMi~!l~i'.~~i,~~i-\~1~;:E ; 
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Arca: 
. Date~:: 
Contacts: 

Bakcrsf ield . " ._. ~. .-: . -.. ;., . ·, .. 
·Wednesday, January 13~ .!971 

Ed Taylor, Director . · ~· 
. ,·· .. · Met with _general staff . . .. :·. ·· 

• • ,, ' • • - ' ··., ~ . • . . ., • °' : 

.. : ·· .. 

· . . ·.: . 
•• ·::· -:., •• • •• ' ,, f, 
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."J';, :.··; •• · • <.:. ._-:~ .. ~- ·• _."' · ... · .. _., _,_ ·.-~:-:: ... ~.--· ··:·--_ ·.:-·' .... __ .• :':>"..'.'• -:'"~>~ '*'- ·' .. 

. ·.. Problems: . No real' p;coblen~~\tJi th. st;!·t·~ of [ ic~ ;. l;~\ve.vcr I . • . • .· .·.':'· .. : 

· · -.. ·. ·· .·:.; · ·; '-_ contacts have beGn lirnited and visitations. arc:·.· -~ _ .. 
: ··. ~.-.:· . -.ustially only in cbnjunction ·with pre-reviews. . : .. 
·- "": ·:.:·:.·.~- ·-:~·.,._ ·: :. ., .. ; :... . ""• .. ·.~;:· .. ·::· ; ·. ·. . . . ':·-.-~··.'.< ·-.~ . ' w .:~.·:·~ ~\: 

. CAP is now .i~· process·: or"·. consolidating its out:.:.: , . 
: .. reach offices anc1 attempting to ma1~e them . ·, .. __ -,/· 

·:;.· ind6ocndcnt administrative service centers.with 
... _<°::::the ~cntial office· for overall ope.rations, 
~· ,_· ·technical assistance, ideas, and. coordination, 

:°'<; ~{:•c,;LiiZ •··~~· :·:~~~::~ 
0

~:r:::. :~s::~i:::::c::n:~c e~lm~n~~i~:--.' 
.: « \~· · .. ~ ~> 

.. .._ •. ,· . . of weak projects within the Cl>P that are not 
__ .. ·:;. ··_:: -:· .. : .politicaily feasible in curtailing:·· · . 
.. · _- .- : · ·. a. ·· State would at tempt to provide field ai.d 

· · ;_:_. . technical services to weak projects. 
If project cannot be saved or improved 

d;;_~t.':;?:;::;;5;;; ...• , .-' •····.·_·. ·!~~~~~~t:~!:r;:~~~~~:~~~h:~~~~~!~n~f:m ~ ... -. ·.· 
. .. to eliminate weak, incompetent, or non- : ., . 

.-~. . 

·: .... 

~ · . ~unction projects. . . ·. ~ .. ·... .. ~.--.:" 
: __ -.:· c. CP..A would t'hcn redistribute these funds · ·· 

to strerigthen wcll-functi9ning projects··· 

.. 

within that CAP... · ·· 
.-·.··~.,, ... ~. / ... ·~. 

· .. ., .. :>" .. ":..".~~ >:~.~ ·.~·.::. ,. ... -··: 
2 .- _,..N-~eas-:> · · .. ·::· . 

. -~=·z~:ba ••. Alternate. funding ..... 
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- :-:.. .. ~,.-:~~-:~· .. _;;'. ... :,~the idea ,ls implemented. · . ~ . .· :'::·~·-'':~·~ 
·rnter-CAP coooe:catio'n and Ac1ministration-·:. ·.-.. ·:·:· ·: .. . 
·Management ass is ta nee.. · · :•_ . . · .. ._. 

.. . . Quality problem solving confer.ences 
... -. . . ~· ·~ .-:· < especially within the CAP Directors 

' ·· e. ~~~!e~~~~~~ica t ion wi ~he -~he '$~·~ ~e a~:::~ ::·: ~' .::: ;·~~~-.-
·-,.~ ." ... quarterly ne~.·.'sletter or ·letter. fro;u Sta·t·e 

. ;:. '.·,::/·· .,_ .~.:D~rEJCt<?r on issues. and positions, goals and. 
· . ~---.. ·: ·.- .. " .. ·directions.: '· . . .. . . .. ....... ..:·. , : - - · · · · 
·<. - .'<. :·.: -·~· f ~ ·~Technical conferences held by State :weie ·:~'". < · · 

. · beneficial and desire more of them. :. " ' .. -;-~ ... ,. .:.:. ·; :- ·~ . :t· . .. 1' '..,., • •• 

:9 •. Mor:. ·youth pr~grams - Forestry. se_rvice$ 
· .. ·assistance. · .. · ·.. · ... · .. :. :. 

~- _._, ... -·. · .h .. ·)~ore help from State. orficc. in .mobiitzing 
:c, -'/::~:·<~.: .· · ... State re.sources. .··.. · · _ ·.·, :- . ~· · · :..~. ·· · · 

> :~ :;:·_: • • • • •• • .... •• , .. __ •• .. • ... ... • ·.··.:.··. ·-.:.,. ••• -~-~:_._;x .... 
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Reco;nmer1da t ions: . - ·· . . ~- · ·:. · - · ·· · .,, -·< ·· ··.- ·,.-_,_ · -·· 
·. · •. : · ........... -:... . ·· ..... :..... ;,. ,. ·"'... " . ... . ·-- .: · .. :: . . .. 

• •• • • •. :. /.:::, • •• :. • • .. ". • • •• • ••• ..... .. •• # •• 

_Quarterly m£::1o from. st:ate .Director .. t; .CAP "". . · 
Directors discussing problems, issues and setting 
for"sta(c goals, obje~tives ana .. positions on 

--- ...... ..-.,e- ·- ... -.· -· . _.,. :~·.:·::· .. ~.,>~-·~:~:~- .... :.· ..... ":'~- .. : :;"·'·;..: ~···-=. -
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Bakersfield 
.Date:: · Wedncsc.lciy, Januzu:-y 13, 
Contacts: Ed. 'l'aylor, Director· 

· · · . •: ... . . _ ~.. .· _Het with. general slaf f 
• ~ • • • J • • . • ·~·" . : \ ... _.. .. _'·'.;~--~': .. : .. ,:: ..... ·.:.': ... ·.:·;··. . :.-. .. ·.: .~ ; .. , .... -, ::...... "; ..... -.'.,> .. 

- Pr oJ;l~~s·/=--~··;.~ No. r~~l~: ·p~ob~~ms.·: ~,i ~~- ·s·t~1·t:~ .:-~·ff ic:~;: J~~wever 1 ••. , . '·.<:<.·.:-_'. ~·- .":-· .. 
. · ........ contacts have beC:!n limited 'and visitations' are:_·: ,· .... <.·':" 
.. ·· . • -;usuall),: only ~n ~bnjunc:tion .with pre:-revic·v1s. .. ·=.( ·· · · . · 

.• :~ .c_::;· ~:~·?:_·~~P i~ r:o~:, ~~- .proc~:~s~ .of·-_·consol icJati~; '-i_~~· :o:~t~·. . : .. ·.: .. :~ .·::·'.:" 

... ·. -_:.··:.reach offices and attemnting to make them : '._:-.::·_".:;:·:- .-•:: 
· · . :· · .. --~ independent admin istrat ... ive service centers· with · .: . ..... 

... . : : . ··the central office· for overall Op<2rations, · · · ~: .·: · .. · · 
"· ,. · - ._-technical assistance, ideas, and coordination; ... .. .. ·. 

· :.;:. as. ·we~l as .. overall f iscC'tl management. . . .. : ···'. / ·'.,'·~.::· : ..... ·.· 

:.· :-:::~-.:~ ·o:i~cu~~;:·~·: ·1·~~_.-:·:~~~;-vi~·~, .to. ~AP :~Y ·:~~~ist·i~g .. in ... thc elimina.ti~-~· · · ·. . .. -. 
. . .- :·::. . ,_ ... .'_of weak projects within the Cl\P that are not · · · 

··c·. ·politically feasible in curtailing: ·. 
. ,a.· State would attempt to provide field ar.d 

", ~ .. ~·· 
-: .. •·. .. 

··technical services to weak projects. ·. :: ·· 
If project cannot be saved or improved 
and if CAA Board will not eliminate from. 

. · :~1-~~·~--~~-:. .. . ,,. . . .. :;· :·:· .: : .. fund.ing, State would apply c·onditi:onal 
. .. ~. . ... 

.-~--/::>;;. ... ·~:-·:::.<-:-:t~<~.:.--:..~:~<--- .. ·":veto to the.program to persu2de the CAA 
t ,'. -~:~-_._. :-·-~· :.·(-..:: .--,~.\~ . .- <)- .. to eliminate weak, incompetent, or non- ;· .·~· ·. _ 
\..-·' ._·,._:: ... ·~·".,:'.2:·,.·;_· · .. ,·.,._·::·:.·function projects. · ·;- .. :-~~-·.:.--.-· 

:-.-,~.~-~ ·. :::;_:(./-~-.:{·:.:_ .. ··_;:_..:·:·e:.· CI>.A wouia- tnon redistribute these;·" funds .. · -.:· · 
• 6 ~ -~~.t~·· .. ":":·_.:~: .. ·~_.::-...... ._. .- ,. ,,,.. • It • ". • • 

.. ·;,: .. ,~:'«~'..~\.,··~- ., ·'-.:~-~~-..-- to stren9t'hen well-r:uncticrn .. ng proJccts 
~.;· ·! ... -,· .. ~:~><.:..::· .... ~: = •• ::_;·_···:·--- · • • . 111ithin tr1at CAP •• 

':):··.:··'2f-:.ftKS·~'.:'~:~~"~s,. ···~-: ~ ::::. ~xEi;x ... 
_; .... ·:~<:-'·~;::."'-·:-· .. '.;:·.':;:, :: .. ~'-.: ..... /:·a •. Alr:ernau:'!_ funding _sources _ 
... ,>:·:;.•:~~::'..;::..··:.:"',.·:··.·:· ·.._:;.::-.:.-.·~.-. · b. New program icleas ·with assistance until· . 

. . ~~;-:'.f ~i;r~~if~~: .. :/,·;:~~.;:- "c: · • ~:~: ~~~~: ~~~~~ m!ir~ ~d Adm i ~i ~ t rE,~:n ~ 
_.:.~-:.::.-:,::.;.\-~'.-;-.;_F.:·:,::?<: .·,:,.:.-·:-.·::;-.>a .. ·. Quality problem solving confer.ences 
· ;:>:~·::~_:•_'/;-·-~:::.-~:~.'~ .::)-::'-~:.::~'·'- · · : · :_.,._.;. especially within the CAP Directors 
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GENERAL CONCLUSIONS 

co~clusions of the evaluation team are as follows: 

1. The SEOO has potentially a very good senior level staff. 

2. The SEOO is improving in internal management. 

3. The SEOO has accomplished a number of special projects 
mentioned in the body of the report. 

4. 'l1he California SE00 has not sufficiently followed the work 
programs agreed to as specified in its four grants. 

5. The SEOO has not acted as an advocate for the poor in keeping 
with OEO Instruction 7501-1. 

6. The SEOO has made little impact on state and federal agencies, 
private agencies, local government or the general public. 

7. The SEOO is perceived to be antagonistic to the CAAs and the 
poor. 

8. The SEOO is using the majority of its staff to perform invest­
igative functions which are interpreted negatively by the CAAs. 

9. The majority of the SEOO staff does not have sufficient tech­
nical background or experience to deliver quality technical assistance 
to the CAAs. 

19. The Oakland Demonstration Grant # CG-9093-A/l to deal with in­
tensive management technical assistance has not been implemented in 
accordance with its terms. 

11. An impasse exists between the CAAs, the Regional Office, and 
the SEOO. 
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Page 57 GENERAL CONCLUSIONS 

"The California 
programs agreed to as 

RESPONSE: 

)-

sufficiently fol 
four 

the work 
" 

I must to the recruitment, 
selection and hiring and the many cases we find CAAs 
incapable of implementing whatever suggestions our technichal 
assistants have been able to This.we believe to be the 
responsibility of the Regional fice to assure that those 
receiving public grant funds are capable of conducting and 
mounting programs for which they are funded. 
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Vcnioe Irnprovcmont Project 

o/o }I.rs• lfo.rio Bnnks1 

814 Hnmpton DI•o Dpto l 

V cnic~, OOil" ii 9()29)_. 

.. 

UH R~p~ Thomr.u; Ho 1lc0,, . <3:· p,!, «_,, .~ 
C ,-r-- . · c: I ._fa /1 · &r • t ,[./fr ·l · .c ,,,,,, ~,,., {/IP/1; 1 D c 1 Sr: ._.:0 1z t~ /J-41'1-<-/."' ?r v · 1 v . 

V I Tonight the Venico oommUt"dty .ruJoembled Around n number.of complti.inta 

t-v Thor.in.s M. Reesb Concrro3s;:n.cn1 26th CongrciaaicmJ.U D,iotrlet"; WQ~ the voter.;;J 

a."id rosid~ritJ.'1.1 po01'1 too lone have boon tho, ntopohild• We p:rotoot funding 

of projocts directly through our congreamnan; 

Io' The v,Ct>I 41 has submitted proposnls which haV<) ·been grAnted. Thot.iG 

rr.onion hav.o beon 1wed without community involv0111entt> undora:itand that. 

thin small gt"oup or rlni:; :10 aga.1.n rf)queotin.g fund'J ·the governniOnt nn~ 

claimine to represent, the eorrrmunit-:r."' It does not represent the oommunityo 

n.- We prc•poso. that our pro~at bo in the hnncl'"l e! the Houoo 

ot r)leprescntatives~ We s.re fa.cod with the great.eat c:dn1s that has eve:r 

been centered on tho poor, bu..Udinr,a throe atories highj bu:ilj; by 0'.Xplo~ting 

persona from outsid~ com:m:unit1es who havo rolocution families@ 

The people in tlL"lo community are llvins the al1uni::h,· Where tho 

aludge backs u:9 into the houaoa q. 'Where noed rio bad aapaoiilly w1 th tho 

lcr.,..,incor.ie poople denied houai.ng~ It ia possible that the ~ l~incom,'l 'md~ 

allocated for this Q!'Ca ware tilled to the vatiataotion of the oontra9t 

in one building {at 535 Vcnicaai on 

These bO"J.JJcs verQ proposed w 'the 

tal.se prortl.S-Oea 

a4> no l'.igh-rue be all.owed.., 

EOUthw'cr:t side or Smta Clara)o' 

o~"lity dt>.ring phnning with 

b r;; fiV'O.r;f horo.a<.runer ·to be to 

!l{•Jlle people who have full control the. houa1.ng now. 

This information caused 1'm:ny homeownera trust the housing group 

to &dvisa thom, whilo they vora being botrayed.11;1. 

We were promised neighborhood cen~s \i'O'lld hold :m.eotinga 

to advise whCA"'l t.'ho building -would bogin comrrro.nityi:::; With 

uncnrplcr/r.;ont ao ll'M eot n.r.d poor 
poopl.o from cor.:rrnm!.ty contrnotors0 Union ~@n 
were on hand • Nothing cnme o!. it~ 

or s~ 
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. \ , Att;;n:Er.i.3etz a.nd
1

T;p Whqq It 
1
Concc;:ns /\ 

We.stlingto!1, D.C, <..:Jk-i...._ 9'7-><-. .c~ &~ 

We The citizens of the Conpton, Willowbroo:C: 1 Enterprise 
CclS!luni ty, hereby submit a peti tlo:1 for a change of the C'.113 
c .. ~,J>. personnel s..nd staff at the Avalon !':ul tipurpose cen tc::r ~ 
w1 th the exception of certain co-;n.:::-..mi ty 'J:orkcj:s » who hc.vc 
this co::J.:n"J.ni ty at he~rt •• 

Fro~ our observation and part1c1p~t1on, we feel thet the 
proerc.n e.t the cent.er has had ve:·y ineffective e.cl:c;inlstr·atlo-:1~ 
The centers' operation in pDoducing and dcliv~ring services to 
the poor and the comr::lunity, likewise has been very la.ckins. 
Under these conditions we feel that tho program has been r:!:s­
\lsed f'..Y.d c.bused and those workers v1ho have been identL"yir.3 

• i•;i th t!:;e oo:s-:i\J .. nJ. ty by making eff ec ti ve cori.t:ci but ions s..r~d. ser~· 
vice~ have been signled out for abuse by the adninist~ation of 
this cen-ter. 

,_,;11'• 

These actions by those in cont:rol would totally ne.:;).';!ctcr.> 
t I I • and leave out the desires of the poor in this co!il.3u:aitye ~e 

thcre~orc ask for a hearing on these matters. 

Respectfully sub~itted~ 

B. Hir.ef:i-c ld 
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Page 57 GENERAL CONCLUSIONS {Charge) - (o 

"The SEOO has made little impact on state and federal agencies, 
private agencies, local government or the general public." 

RESPONSE: 

It is too early for the evaluators to make that type of 
judgment. There are plans in this office to contact county 
supervisors associations;-numerous ongoing contacts are being 
made with other federal agencies, such as the Farmers Home 
Administration, the Department of Labor, Housing and Urban 
Development, local elected public officials and private agencies 
interested in the problems of poverty. The statistical appen­
dices do not include or are not sufficient to indicate that 
impact. Again, it should also be emphasized that the resources 
available to do and accomplish this particular function must be 
considered before impact and effectiveness can be measured. 



··~ Page 57 

Charge: 

11 GENERAL CONCLUSIONS, 7.,: The SEOO is perceived to be 
antagonistic to the CAAs and the poor.•• 

Response: 

It is interesting to note that in all cases where 
the State Office of Economic Opportunity has conducted 
special investigations, it has done so at the request 
of specific groups. Never has the State Office of 
Economic Opportunity gone into a Community Action 
Agency without written request from participants of 
that program. It is also interesting to note that 
most of these participants are low-income people. 

Charge: 

"GENERAL CONCLUSIONS, 8.: The SEOO is using the majority 
of its staff to perform investigative functions which are 
interpreted negatively by the CAAs." 

Response: 

Number 8 is patently false. See the attached list 
of technical assistance rendered, pre-reviews 
attended, and field trips taken. 



Page 57 -- 9. GENERAL CONCLUSIONS (Charge) 

The majority of the SEOO staff does not have sufficient 
technical background or experience to deliver quality 
technical assistance to the CAAs. 

RESPONSE: 

The majority of the SEOO technical assistance staff does 
indeed have the technical qualifications and background. 
This includes Mr. Schur, Mr. Chickering, Mr. Frane, Mr. Blaker, 
and Mr. Whitely. Mr. Carter has been transferred out of the 
section. 



Page 57--General Conclusions (Charge) 

" ••. 11. An impasse exists between the CAAs, the Regional Office, and 
the SEOO." 

Response 

We find this conclusion .to be in error, though in fact it may have been more 
accurate during the time of the evaluation. At the April resources mobiliz­
ation conference sponsored by the SEOO, 40 out of 44 Community Action 
Agencies in California participated. We had over 200 participants at these 
meetings. The mutual feeling developed between the State OEO and most 
community action agencies was that a new era of cooperation and joint 
partnership was not only necessary but would come about. Concerning 
the Western Regional Office of Economic Opportunity, I can only say that 
we are diligently and honestly working towards better communication and 
relationship with that office. 



Page 57 - GENERAL CONCLUSIONS (Charge) 

"11. An impasse exists between the CAAs, the Regional Office, 
and the SEOO .. " 

RESPONSE 

An impasse does not exist between the CAAs, the Regional 
Office and SEOO. As mentioned above, Regional Office meets on 
a regularly scheduled basis with Southern California SEOO staff. 
Attached are several letters which show the Executive Directors 
and Community Action personnel expressing appreciation for the 
help provided by SEOO to their Community Action Agencies. (See 
attachments.) 



. Bob Hawkins l·1arch 17, 1971 

Compton CA.'l\ 

Herb Bro\1n 

l arrangcc1 an appointment with Mrs. Audrey Rhodes, Chairman of 
the Cor.1pton C.P..A Board, on March 16, 1971, at 3: 00 p.m. The site 
of the meeting was the CJ.A headquarters, 227 East Compton Boule­
vard. 

1'.rriving at the appointed time, ! asked for Mrs. Rhodes. Mrs. 
!·~agec, Execut.ive Sc::cret<:lry, told me that I ·was. to mGet with 
.M.rs. Rhodes in Mr. Hayes• off ice, the Director of Compton CP...A. 

Once in the office, I was introduced by Mr .. Hayes to.Mrs. Rhodes, 
Hrs. Ester ~Tackson {Board member), and Mrs. Reeves, secretary 
to the Board. He, in turn,·asked the purpose of my visit. l 
told them I h~d some concerns about some of the I·iul ti-Ptu:pose 
Centers (!-!.PCs) and \'>'anted Hrs .. Rhodes to accompany mo in visit-

·~ ing said NPCs .. 

:Xr.:mcdicit<:~ly there wz:s a negative response against this "police 
ac-i.:ion. '' I rcdef incd my position,. stating if some HPCs are 
not functioning accordinc; to the guidelineB the Board should 
knm·1. 

An hou:c·and one-half later of heated debate, the following 
deterrainations were made: 

L. That Mr. Hayes, the Director, will request technical assis-
tance in the field of economic development. . 

2.. That the Board, if it sees fit, will form an economic develop­
ment committee to coordinate with SEOO in formulating some 
projects for economic development. 

3. That Mr. Hayes, as Vice-President of the Black Caucas of 
the National Association for Community Development, invite 
Mr. Uhler and this office to.the Regional NACD conference 
to be held in Seattle, Washington (see attached). 

In stu:u::z:.tion, there is no·w a meeting o:f the minds and a strong 
intent on both £:'ides (the CA..1\ '1nd SEOO) to coordinate in the 
future. 
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Bob HZiwkins -2-. March 17, 1971 

Mrs. Rhodes, the Board Chairman, :representing the poor, seems very 
weak and apparently beholden to Leroy Hayes and E~tcr Jackson 
for direction. 

I also told Hr .. Hi:!yes I will arrange a rneeting \'·lith Supcrv:i.cor 
Hahn of Los J»ngelcs County so he can express his concerns regard­
ing the county Model Cities program as it affects Willowb~ook. 
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Bob Hawkins 

H. Kludjian 

March 15 , 1 971 

' Boarc1 Chai:c:·,1c::n • s 
Orgz:.nizatio:• 

Intcrvie\·:cd !·~s. Elizabeth Hoore, Bocird Chairman of the Long .Bench 
CAP. Her response to organizing board chairmen of the v2rious 
C."t;Ps was very enthusiastically received. She further comr::cnte:d 
thu.t. this type of input fror:1 State OEO could result in a relation­
ship ·• .. 1hcrcby the various cxecuti ve directors ·would be more res­
ponsive to the board:::' policies. Whereas, up to the present ti~nc, 
the executive directors h<:lve been in the posit;ion to control bc::~rc1 
n1e:rC':>e:rs, and board members have merely ~e~cted to ·ai:cectives s~~b­
mittca to the board. 

The follm·;ing suggestions were submitted by Mrs. Moore and, thus, 
merit tho~ghtful consider~tion: 

1. H0etin~Is snould be held by section area -- theory being a 
statc\•1id0 boc'.ly may become too unwielding. 

2. Scc·cion ar00. meetings may allov1 ·the presence of the vice·· 
chair1·.--,c:.n as ·well as the board chairman to further neg21te 
po::;s:i.blc control by the executive director through the 
bom:c1 chairman. 

3.. Structure mi:::etings in a bus5.ness-like manner following a 
definite agenda to minimize domination by any particular 
board chairman \·Jho may be hostile and not constructive .. 

4. Also structure meetings whereby board chairmen are allowed 
to voice concerns but, again, designed to produce construc­
tive results. 

5. Program meetings as workshop sessions. 

6. Define role of board members. 

7 .. Prog:c~m sessions to include technical assistance (i.e., how 
to read.-. financial reports, etc.). 

:m<: jz 
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,,.. State of California 

Merraorandurn 

,J 

From 

: Bob Hawkins 

Gil 
l 6

7 . 

Archuletta .l'f;,/ 
/'-:?' ,/ 
'/ i/ 

( 

Data April 19, 1971 

Subioct: Southern California 
CAP Meeting 

As I discussed in Sacramento, I would like to have a Southern 
California meeting with all CAA Executive Directors and Board 
Chairmen. 

The CAA people are vitally interested in this type of meeting. 
I plan to sena a letter to ec-tch individual asking for their de·· 
sires as to subjects which could be dit:cussed . 

...-r.• . ""7 

A tentative date of ~:.1a~-~tb·h-;;; been scheduled. 1. expect you 
and Lew to attend; hence, the dcite would be subject to your 
schedules. 

This meeting would be planned around a lunch and would include 
some appropriate speaker. 

Any thoughts you have on this would be most welcome. 

GA: js 



to: Executive Directors 
Board Chairmen 

Many Conmmnity Acticn leaden-; in Southern California have ex-

pressed an interest in having a meeting with Strite OEO pc_;~sonnel 

in the Southern California area. 

SEOO is convinced that this would be an excellent idea, and 
/"],,,,, •./ '? 
./ ·~~ __..,.. ..... .- f!.,:..-

ha v c set a elate of ,:;;ray:,:;.::1.-2 ...... for such an event. 

However, to ensure the success of this meeting, we would like 

to have an idea from you as to subjects to be discussed. I have 

included a list of subjects which could be discussed. Please in-

dicate your preference on these and include any others you feel would 

be appropriate. 

If you would prefer ''an expert" from a particular field, please 

indicate ir1 your reply. 

Mr. I1ewis Uhler, Sta.te OEO Director: .Mr. Robert Hawkins, Director 

SEOO/Oj!erations, and I, a~.; well as the entire Southern California 

field staff of SEOO will be in attendance. 

The rne:c-oting is scheduled for the at 

at 10:00 a.rn. 

I would appreciate your response by the 3rd of .May. Should you 

have any questions, please feel free to give me a call. 

Sincerely, 

Gil Archuletta 
Administrative Assistant/Operations 
Southern California 



EVALUATION TEAM RECOMMENDATIONS 

Regular Grant 

Refunding the regular California SEOO grant should be made contingent 
upon acceptance by the SEOO of the fo1 lowing conditions: 

1. The California SEOO agrees to discontinue the Community Program. 
Analyst (CPA) type of investigations. The California SEOO can discharge 
its responsibility under Dection 242 of the Equal Opportunity Act of 
1964, as amended, more effectively by concentrating the resources of 
its office on assisting the CAAs in California by providing meaningful 
technical assistance, mobilizing federal, state and local resources, 
and insuring SEOO personnel are properly trained and have knowledge 
of grantee needs. 

2. The SEOO agrees to insure that technical assistance personnel 
will have qualified backgrounds to allow them to deliver positive 
and constructive technical assistance to CAAs. 

3. The California SEOO agrees to train technical assistance per­
sonnel in the proper methods of delivering technical assistance to 
CAAs. 

4. The California SEOO agrees to implement the plan referred to 
in Lewis K. Uhler's letter of Febl:'Uary 8, 1971, addressed to o. Mearl 
custer of Elk Grove Unified School District (see Attachments), regard­
ing the establishment of an Advisory Council to SEOO,and further agrees 
that ~e Advisory Council will include representatives of both the poor 
and CAAs. 

5. The California SEOO agrees to establish and maintain minimum 
standards for experience and qualifications for staff consistent with 
the functions of the position. 

6. The California SEOO and Region IX, OEO, have negotiated a 
memorandum of agreement in accordance with OEO Instruction 7501-1, 
Section 7f. 

7. The California SEOO agrees that it will undertake an infor­
mational program specifying how it will implement the provisions of 
the Regional Off ice/SEOO memorandum of agreement and provisions of 
OEO Instruction 7501-1. 

8. The California SEOO agrees that it will perform its obliga­
tion to be an advocate for the poor and specifies the steps it will 
take to meet this obligation. 

58 



Page 58 

Charge: 

"A. Regular Grant: 1. The California SEOO agrees to 
discontinue the Conununity Program Analyst (CPA) type of 
investigations. The California SEOO can discharge its 
responsibility under Section 242 of the Equal Opportunity 
Act of 1964, as amended, more effectively by concentrating 
the resources of its office on assisting the CAAs in Cali­
fornia by providing meaningful technical assistance, mo­
bilizing federal, state and local resources, and insuring 
SEOO personnel are properly trained and have knowledge of 
grantee needs." 

Response: 

1. This argument pur forth that the State Office 
of Economic Opportunity should discontinue the 
Conununity Program Analyst type of investigations 
is not only wrong-headed, but weak-minded. If the 

S State Office of Economic Opportunity is requested 
by low-income individuals to investigate inequities 
they feel exist in the program, it is our respon­
sibility under the law to do so. 

2. If the legislator desires to have some problem 
investigated that he is having in his area, and 
by his constituents, it is our responsibility to 
do so. 

3. Given the history of OEO, it is highly probable 
in some instances that many programs need to be 
investigated so that the truly needy can receive 
benefits. 

4. Given the history of OEO it is also equally obvious 
that what poverty programs need more than anything 
are a set of expectations as to permissible con­
duct and that conduct which is not permissible. 
The Regional Off ice of OEO does no investigation 
or evaluation work of any quality. Therefore, 
the State Office of Economic Opportunity is the 
only office in California that provides same. 

s. For the record, all of our investigations have 
been above board and open,and all those who wish 
to see the records can do so by coming to our 
office. 



page 58 (continued) 

Response (continued) 

6. The investigation that we conducted of the Monterey 
County Poverty Program received high praise from 
the County Board of Supervisors in its professional 
conduct and its findings. The county Board of 
Supervisors also discredited Regional OEO for 
failing to investigate an explosive issue between 
the brown and black communities in Monterey. 
The State Office of Economic Opportunity will not 
shirk its responsibility in such areas. 



Page 58 -- 2. REGULAR GRANT (Charge) 

The SEOO agrees to insure that technical assistance personnel 
will have qualified backgrounds to allow them to deliver 
positive and constructive technical assistance to CAAs. 

RESPONSE: 

SEOO will agree to insure that all technical assistants are 
of qualified backgrounds. 



Page 58 -- 3. REGULAR GRANT (Charge) 

The California SEOO agrees to train technical assistance 
personnel in the proper methods of delivering technical 
assistance to CAAs. 

RESPONSE: 

SEOO agrees not only to training but to send TA people on 
conferences anywhere in the country where they may be held 
to give them greater insight and training. It also encourages 
the TA staff to take the appropriate college courses or to 
teach appropriate college courses to gain additional insight 
and background in TA knowledge and techniques. 

STAP section will agree to all the aforementioned recommendations 
made on Page 59 reference section B STAP grant. The only 
reservation would be #4 long term onsite field assignments 
that unless we are sufficiently funded with personnel who can 
live close to the areas being served that this is a very 
difficult recommendation to meet without breaking up families 
creating hardships on personnel trying to deliver such 
services. Therefore, we would have to expand the STAP 
grant and provide for services from people who live in the 
locales. It should be remembered by the people who made 
this evaluation who come from states that are very small 
both in the east, midwest and in the northwest, that 
California has the same length and distance as going from 
Minnesota to Indiana. We would hardly expect one STAP 
specialist to carry that kind of load in the midwest, it 
would neither be fair for us to take the same kind of 
responsibility in California. It should also be pointed 
out we have more geographical area to cover than all of 
the eastern coast of the u.s. running from Maine to North 
Carolina. We would not expect the STAP Specialist to 
assume that kind of responsibility either. Therefore 
in California the same assumption should be made and we 
should be given sufficient money and staff to provide 
regionalized service. 



Page 58 

Charge: 

"A. Regular Grant 5. 
establish and maintain 
and qualifications for 
of the position." 

Response: 

The California SEOO agrees to 
minimum standards for experience 
staff consistent with the functions 

If one will take a look at the list of personnel and 
their qualifications, one will see that in terms of 
background and experience they have been highly di­
versified and give a mix of different perspectives. 
This is more than can be said of most OEO types who 
have one type of background. 



Page 58 6. RECOMMENDATIONS--Regular Grant (Charge) 

"The California SEOO and Region IX, OEO, have negotiated a 
memorandum of agreement in accordance with OEO Instruction 
7501-1, Section 7 f." 

RESPONSE: 

It is now in the process of being written. 



Page 58 7. and 8. RECOMMENDATIONS--Regular Grant (Charge) 

"The California SEOO agrees that it will undertake an informational 
program specifying how it will implement the provisions of the 
Regional Off ice/SEOO memorandum of agreement and provisions of OEO 
Instruction 7501-1." 

"The California SEOO agrees that it will perform its obligation~ 
to be an advocate for the poor and specified the steps it will 
take to meet this obligation." 

RESPONSE: 

Answers have previously been given. While SEOO, in performing 
its advocacy role, intends to continue to review legislation put 
before the California State Legislature, it is not a lobbyist and 
should not be construed as such. There are numerous organizations 
which do that type of lobbying, such as the Welfare Rights Organi­
zation, NAACP, ACLU, etc. 


