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: Rio Hondo CAP has been bhaving problemd in dts .
cadwninistrative management, internzl fiscal controls
program evalustion services, and ¢raznt management - -

: . procedures. These 2re Dpeing rewmedied by direct
- ‘assistance from Pat Marwick and Mitchell. Addition:
“they hav great need for zlternate funding source.
and empl resourcos. No special problems with

2, SE00 ex ChP 2genci i

i of we: ¢
th pozition, if StaLe sincere, oo

- - No blem with State Office because they
“hav eft 2lone without outsids torfere

evﬁluaﬁiors §OL14 be ¢ at

- technical manJoeﬂcnt ana manacan
is being ‘

,.3‘ ,

RURREN W N
e 0¥ T

LY

..-.A strong Inter-CAp technical assistance progra
‘be organlzed for the Los. Angeles outlying area
“funds available from the $Z00 for travel and pe
More funds for o ut7yina and rural CAPs that do
‘have other financial resources as Model Cities,
EU’D, cgp H'E‘N’, e+c. : TR e

i latanCc on’ altprnate fundxr

fﬁ coa;ercncec Ou varxetlec 0: teCc
caﬁ acszccﬂnco avallable to CAPS. ) :

u

s“

v

Tne comanlcy cupport

- 8

fices,

} znd prov1<10n of of ec
f‘menu an& cooperation in program development for Ric
4 ©Hondo is high. 2lthough thes CAP hzs had internal

”'nnnt proslo*s that are now be i

: adequately resolv
its conﬂuﬂltj ﬁ/unrnai suanort

is excellent.

"

. xq
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Alfrcd Navarrq, Executlve Dlxector: L

K e R e e Y. e . .

”ESLdbll nwcnt of Economxc Deve)opr;n Corporétion/Co»og
’Camoes na, famanczal pro . o] U =

Afcountlnm Qy tem

o PR ,,:. ,1_.. &

: . Ay
Flnunc a] p013c1ea to ‘assure pxopgx managemant
. in accordance with basic management standards and
'OEQ requirewments. The appropriate policy-unaking
body should review regularly the opzrations and
activities of the grantee, including its fipancial
position and operations, to ascertain that its
affairs are properly administered. The anprOD riate
policy-making body remains ultlmutb]y responsi lc |
for the proper adninistration of the crantce s
‘flnuﬂCJnl pos1tnon and oprrgtlong. ‘

Uuate

Establish a &trong accoun%lng‘éyctem/woe‘

systcm OL 1nternal contr01

e

L g
s

report3ng.

spw s e . - - :.‘_.,-'

‘A cowpreneQSLV 1naepe1d nt audit and continuing
profe551onai financi l cunsel on major problews.

T e S S AU VR T



,_Tecbnical AsS lSLnDCG

Flscal Nanaﬂcwent >
Financial - Reparco‘
Buagct o
" Internal Conaro?s
Ac001nt1ng Syutcm

Elrect coopm atlon,'mneulnas and technlcal
a551 iancg bekwcen qEOO, OEO gnd CAA R

s Sy B Yt e i e
v

o bacx ~up in iha Fiscal Section. 'SLafflng
~Fiscal Officer and Account Clerk Additional .
Ahelp needed 1n the prep?ratlon and malnLalnlng

Cowtr
flrm.f

‘Granteo onth1wa1nanc1al Reoort CAP Form 15
'Report 1n_the arrears 51nce Novembnr 1970.

Enternal conLlols 1n flscal mmnacenent area
-lacking in certain areas. D}VLSLOH of emnloycns
'ﬁutles and control of blank checks '

s/‘ ‘I‘IONS :

1. ReCOﬂnpnd that ‘CAP consider uSLng a Work Study

“ 7 -student to assist in the prequatlon of the
ipayroil. The need could be satisfied by a
'stuaent worxlng 48 Hours pnr nontn. :

o

It is easentlal for Lhe Piscal Offlccr to .
parL1c1DaLe in the grawtees projram devﬂlonnent

e

S A . o B S 3 i
.
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‘P% month ;~cnﬁ the grdﬂtce st&LemnnL of

‘financial operations showing hudgetary
compallgons should be carefully reviewed. ‘
“Any line items where expenditures appear tofi

_be plocressanﬂ at a rate likely to exhaust
.~wmonies too guickly should be CUchully

cexamined and ihe cause determined. (CAP

Forn 15)

Estanllsh a ﬁlVlSlon of enpioyee duties B
and responsibilities that will result in'a

“strong internal control. The separation of
~the operating employee duties (uCGUJSlthnL
_custody and dlSpOSlthn of assets) from -
accounting employees' duties of recording

~rand posting transactions is the basis of
;strong 1nterna1 conhrol e

CAD mens 23A reaulres reference cnecks be

“.made on all new,emkloyees.' The major reaaon .
for this is to establish the prior salary.’
.This is not being accomplished. The Fiscal -
~Officer has been requested by the Executive '

_Director to accomplish this task. In my
. opinion this task should be pOLTDImGQ by

_the Personnel Committes and in turn referred.
_‘to the CAA Board for final selection approvalzl
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Quechah Rationﬂ FL. Yuma 0811£01n1a

S e

© UAREA:

“IA'Z harcn 18 and 19 1071

L
v

’Lz 5. Brown, PrCC1denL, Qucch n Tribal council ol
ij.Felix'J. Montague, Colorado River ?lannlnc Erea - Tv 7T
) nk J. Kinale, Manpower Development & Tralnwng COH¢U1LdD

IR T R TSP

lfbébBLEQQ;ylﬂj in@idgs'ﬁév clalms io formur %rlbal lanqq thdt they
L "have trled to have res101ed t@ them.-

Tney are qeveloplng a master econownc geveTornenu
plap whlch is contingent upon rest toration of tribal

e e e e g e e L X

ne Colorado Rlver

.

;the dl puted areas alcng

- i ? N -

The Inalans hvve‘falleo to ‘receive effectlve action’
“on their behalf from State agencies assisting them
W1th lané apd econ@mlc develomment problenu.

Indlans bave not baen tralnoﬁ tg operate whatever
“businesses are being developed on the reservation.
- or to operate agricultural devplonwents on the
- reservation. Pltnough cooperation is incre ecasing
- with the Bureau of Land Management and the Bureau
: @f Indlan Affalrs, 1t 15 not as good as 1t cou la be.

e ‘,_v..‘. i

o -, "
R T e - - o w . - ~T

We dlSCUSSCa tne roli of Lecnnlcaﬁ cs1ctance to the Iﬁalar
 nation, and that this consists oFf legal services, manage-
~ment services, economic development ideas, organizetional
. assistance in the development of 3obs, advice on contrac-
“tural matters, direct asﬁletapbe in contacting State
~agencies and getting State agency assistance, coordlnpulo
~with the Department of Human Resources Development, a -

desire to make the Indian nation self-sufficient with
minimum reliance on the outside community, and a desire
by our office to enhance the rapport and respect between
&he ;mdlan %atlon an& Lnb ArLzema and Callfornla communit

= o - L. P S £ -:(, el - ot

0 A b o B S i i Sy oyt o e i

Lo

- The rpservatzcﬁ nee&s to have 1&% lan& restored Drlor to
ﬁj@COﬂomlc development and before such time as the land
“‘becomes so valuzble as to make land restoration alnost
_1ﬁpcsclble They have a need for beéetter quality on-"
. site education-and educationzl facilities. = They have
“.a need for stronger and more cowmreﬁeﬂ51ve HRD services
on the reservation; they need econcaic and career develo:
ment progrems that will bring ymuth back to the reservat:
. and keep. them in touch with cultural ties and families,
Y yet progressing the. rgsnlvatwon %O self- sufflc1ent
_@COuGMlC devoicgﬂent. e S %

iy e g by o e e

o mgrt
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».hore in- ubpth bu incess and emn]oymeﬂt dcvclquent dnd
-training services from both Federal and State cOCﬁcze
“as well as the support of Jocal polltacaW lcuaﬁls to
";achleve theqe g0435 : . L :

’*;sclf supoorulng~f
”WThey neea to have conirol over tzelr oun pelace faC‘lltleS
‘and law enforcement services on the reuervaglon. They
~‘need technical administration @nd management BSSlSLdnCQ;
-:to coordinate 1deac presentcd to. them ahd Dpﬂratlonul .
eff1¢1ency ST : :

Recomﬂend the ranch Iedesxgn its land plannlng prooosal
with more emphasis on recreational outdoor emoloyneni
_rather than Indian indoor emoloyment This would include
thm development on & large scale of the Indian’ reuervatlon
T'#s a "palm Springs of the Colorado River Basin” with -~ .
33emph351s on such things as WLnt&r ‘resort and winter .0
recreatlon ﬁevelopﬂenb. g e TR :

;The follov nc are examp7es of the klnd of recreatlonal
?fac111t1es Lea51ble on the reservatlon*
_lg’LDevelop thh UUollLJ gepd mlnzng ano'to sell the
oo sand to the Department of parks and Recreation
-and that the reservation contact Mr, William
Penn Mott to nﬂcoLwate thls klnd of ploaram. i

_ZLV; Excess iana from sand 1 mining %e fllled in w1th
. water and a forebay reservoir or small lake be
1creaged in which boating, canoeing, salllng and _
uSW1mm1ng, and Otner aGuaulc sports can ta e place.‘

- s e R T - e - cm L T
- oy T A e PRR ~.-__ e

g,Aqgaccnt to such 2 aeve?cpmen; ‘should be a " full-time f
“‘residential area.for both recreational and retlrement
. people especially in view OL the no tay pollcy on
,*reservaulon ?anﬂ £

:

f$uc% &eveloonent sn@ul& be both operated Administered
- and controlled by -the trlbai counczi and Indian realdent¢
" GE the IQSQIV@&IOH- ) Ll o

..,,,,.‘-.;~ )
T

0

TR TR T SRR s S S T o e iy S e et
’ P T 2t

fbxovwde corporatlons such ‘as the McCulldch COLPoratlon,‘
.Hugnts Airest Co:daratlon, Southern Pacific or Georyia
-pacific, or others with a . perspective of the potential
for such recreation development and encourage them to. =
make investments in this area on the reservation with. =
the stipulation that tne Indians would receive a , '
.percentage of the profit in perpetuity and be trained
_to take over all facets of the administration of sur
operations, thus aevcloplng carcer opoortunltles o

l_youwg aﬂd old ailko




_Reservation should consider setting aside some lands‘as
o a wilélife refuge to be opened for hunting during the.

{”scason.to bring in sportemen from all over the nation.
-That such an area also be reforested with conifers and

_deciduous trees that would thrive in the desert climate.
Game animals that can suLvlve should bc 1nLLoduccd to

*i:lr*e .c‘ I'Cc‘ . :;
A youuh 1nvegiment proor m be aeveloped by ple}pgl LT
“left-over crops and selling them competively in the ‘Qj’~j
" Yuma-El Centro-Mexican markets, with the funds g01ng
_for the youth center and youth center and youth '
Orcaw17atlona1 devclopment . .

Y

b B L FENR B WA T e W e et
Y i y En ke
4 N

QTT In aé itlon, the ycath coqu Qevelop and operate Quch~
. facilities as resident camping, go- car;s,‘m1n1~b1xe
“trailsl mlnlature golf coursesl etc,

. The res ervatlon snould conC1der ihe oevelomenL OH
~18-hole cha ampionship golf course with accomnanylng
;Clubhouse and seek prlvate resources for such a’
development ‘

- In caop ratlon with Safeway or other large markefs in "~
. California, develop an on-site supermarket especially
..in view of the no sales tax policy on reservations,
‘which would meke prices competitive to those in Yuwma. .
* Added to thig would be svroﬁus farm commodities grewn
ﬁ on the reqervutwon as part ‘of tho‘anbn tory of thel

N -

Btcaus; of the 1aroe gfavei hllls, 1t is suggbsteo they
“develop skills in g'avel mining and cement production
cand develon contracts with the Division of Highways as
.. soon as pOSSLble for the 1mpeddvng freeway construcLlon
X g01ng throuoq the rtservatlon. : s

On the frecmay xnterchanjos %hat are located on the L
" *ryeservation, it is suggested the Quechan Tribal - -7
"7;Counc1l negotiate a contract which will allow the | '
- Indians to have a percentage 2f the income from such
--businesses and be trained to aﬁminlster‘and operate.
businesses as part of employment and career development

R 5 ,-,,» w 2

Our office wlll seck to aSqlst revervatlon in developlng
.- an immediate contract for the. use of gravel tbat 1s now
' located on tne resorvatLOn . L e T

See& to hclb thcﬁ dcvelop a marfe& for sand nou located '
on ihe res clvatlow. : '




£

conc
jation

<t
i
pe)

j

,000 zlle

fice -
ection wi
ems in

5
rcﬂal

ds_on fi
4

g of

he TA S
P

 the2$“
y thi
I

L
o

sent
the
recor
tha
e b
a f

is
our
5

1hg
fal

te’
s are

TFRN

o}
e

o~

Q

c‘.
1

iew
‘th
Lty

e’ 1in

5
1nce.r1_

cor

al

re that a no
rev
rec

su
fisc
respon

our si

-

£
.

Kol St ozl om il 44 e




PR
ke v

.v» ..,. N
PR e P
Tl

ik y

fina

st an s
PR v
thy ¢

1on

o

Lt
. .,.4 iN

AR
ARSRRSLoN] G

reation and

wemarket

°

~ 81
corporat
10n-.

the
the rese
ate
for both rec
ssed. -

on
fo

N
e LR e Ty B
o gt f

for
+

the

the reservat
ing proce

5

¥
e

2CUring priv
Ol

o
4]
&
0y
O
4
o
>
]
g

in s

ion
facilities
re noW De

t
‘State support

ruc
&
L

.
SS5S1S

1o

%

X to ge

&
claims that a

Seel
‘and const

Se




"C?;; iArea:"f': | Tulare County (Viulild) ,
S Date:r . Wednesday, January 13, 3911
- "Con"'j et . Nat Unikel L s

~¥¥Préblems: "~ CAP asserted its organization and functioning
Sveos, - - prodlems are minimel. Desire more alterpnate
'*_fuﬁdlna sources and assistance from State in
iocating such sources. SEOO fails to contact
[ CAP before coning into area, opelates Culetly o e
- behind the scenes then appears before Board of 7 ..00-
- Supervisors to provide advocacy to create CAP - %
vnder Board of Supervisors in accord with Green =~ . ..
~Amendments -- prefers to have this out in the = o’

’Diséussign;(’l.f Ellmlna ion of weak progects CAP not’

&Jsaqfeglng with Statn pOSlthﬂ,_lf S ate';«

i,

i : ‘sincere. : et
E ‘}2 Developuent of a San Joacuwn Vaney Thter- caAp -
% < " ;Asslstauce Unit so that each CAP_Vlth like e T
. proolemo would be able to assist one anoLnerAju \
i “to, further serve the 1nterests of the poor,;f“
f ‘ Larea-wide. .0 = wiI g SN
TN  No real problem wlth SLaLe office becauce thcy
Laﬂg&%r' : .~ have been ?exL a10ne wthoaL outswcc inter-
- P i ference. . § - RTINS
- ,d ~Semi-annu 1al evaluaLlonq vould bb CQODCfﬁLeQ
”'}-fﬂ with if instituted. AR CeelUE L -

< 5. ATAC has been holnful to then,_tralnvng

‘cowference omdy

‘_A “ P

1. Alt@rnate funalng .
:2. BMore general contact. .. ST s
”3.. Mobiliziation of State resources, education, :
HRD Dewartm nt of Agrlculture, etc. on behalf

-Provide a staff person with responsibility for
‘locating alternate funding sources, fnov1ng
"vaovllcatlon reguirements, and aSSlSL CAP in
‘securing such funding. ST T ]

1"

7. 2. Develop a San Joaquln area conferewce for or'
‘of CAP administrators to assist in solving tHELr

- s

' 1nterna1 ana ezternai reglcﬁal problems.A -

col . Dr. Bob Rothséhild py oid bosc at tﬁe Contra Coqta Couﬂty
e D"Darhnnﬁu of Educatlon, semds nls grentlngs LR SRS




“UAdrea: T v Presno- LU0
- bate: . - Vednesday, January
- . Contact Jim Williams, Dick

No continuity of Field Representatives in Federal or
_-State so that working relationships and confidence car
“be achieved. Inaﬁcgudue Lo]lowagnrouju on State and

< Federal rep rtsontaLJVL s recommendations, program’
Ag;bbjectives, or CV&lUdt]Oﬁu. - Sometines, no comauni-
~eations on these areas. Application decision should

. be’ concurrent with Regional sign-off so that State
“veto is not last minute. . Equal distribution of all =
communications and technical assistance, grant LT
" materials to rural as well as urban CAP's. San .
~J0duu1n area Q»OTOMLC che}ovmenL is poo Tl

"L *_

'A551 tance 1n‘ellmlnaulon of maak pIOJCC
San Joaguin inter-CAP quLStdnce program.
Se mi-annual evaluatlon%, ‘ :

.T . I3

_hom contact with State cuoervxsoc Of programs

5y
v

~in dqdvtloﬁ co feyLQSﬁﬂLaleeSc
More direct assistance from S;ato w1th
P g

mobilizing eoucatlonal State OLllCe, and oLhcr‘"
sucn resowrces. :

e,

<Witn mechanization should come plan for what to
- do with people displaced by such p*oaress before
“rthe machine is used in pcoducbwon. e
More housing and job development
balance tha Valley econony . ; e g
“Help with placement of poor in nesw IRS delllLy
- Constructive assistance from State OLglCC, help
in implementing ideas of recommendations. =~ o

EERTETR e

S ASsist with TRS eﬂuloym;nu programu.
_ Get universities to develop program and plans
for providing thé needs of those dlso7aced bs
‘mechanization in agriculture. e
Get university and State college economics to
. work more closely wltn CAD‘s whmre such educa-

tlonal facLllgleb e




-s-,q.'.' I

HEPACT : PicharG'Flint; Execulbive DI ]GC&OI
Horrnet L 'ﬁs, P;ogzam Cndlrmdﬁ

PAOJJFK Cu.‘ hort hundoq Pcyona prog ram'yeér end; pﬁratzng on
contnnu nco bﬂagot thh no c)eor date of refunding.

CA? requested- gcneral ‘sssistance with:

--Praining in program planning and devclo prent for
Program Comm&tgeg me berh and staff. A

DlrecL assis ta 1ce tb lay multi-social group in”

‘preparation of appILCdt:on for HUD Communlty
raczlltj Centcr. C : '

—— e :ua«”*

4 .

Determinevevaliabilitonf State archltect

;“u Giébe ti

¢alifornia




”,“vaxy'uﬁrm<“

. b:');cro“

"40‘1.{;1*":-'

ST e Q@tﬁ;x&?hTO HusA

0T E‘C?J CEPITOL MALLL SACRAMENTO 0
DT BNe _Ar.s.sd‘/o OR 457011

L Mr. Paul 0O'F ourka"
TPraining Chief
“U.8., Internal Reve
150 Golden Gate As

! ’ Cci

our office is assist tne Fresno Communvty Action Agency
in placing B ne nOflty group phoples 1nLo .your nnw"
ct
o ‘L“HCdLn,fEXdcuClVQ Dlrecpor at the POC hnfn Post Office,'Room 3?8
T~ Fresno, California 93721, and assure him of maxinum assistance
is arsa.

'win the ;Lalnvua and pT ctmeni oF SU”n person s from h

_’I 2T o - . E ] A

- Our oﬁfice viaws'the 1accﬂeﬁt of 10’ income ono les as vital to
) mln\mwzirg the welfare rolls and maximiz .ing the progress of low
> peoples as. conurlbutwng newbgrs of our comﬁunity._; A

e

Slncerely yours, :
Your oiq udenL ana colleagum

ﬁ e »jt/:f 7 %/

Earny 5é - e
STAP/AQSL%tant to ‘the Director

Cc; : é-ir Rlc“wa ro ﬁ:.a ;Fr:é's'nQ .C'Z}’%A
' i &re you 5%111 tﬂacnlng dt Goldeh Gaﬁea“ I ém'how'aﬁ Diaﬁlo”
P Val‘ey Collaae in the evenlnua.: . L T T >



<:x . Area: - ‘ Madera e e R
/4 Date: [P AHUfuddj, January_Bﬂ 19731
e Contact: o Pd; Vog'1 and Ron thLlGQC ,

Problems: T No employment. Insufficient funds to cover travel
s *’Tj“«ln rural areas. No real chances for upward mobility
#=in CAP, counby is tight in hiring qun]JLlCWLJOnS
for CAP supervision positions. State assistance has
- been nmeager but helpful. ATAC has been helpful.
NAB's and HRD help on bottling company (Madera Glass
fCowomny) Ly Tl D

‘DiscuSSion; EllMlDdi én'of wenk projncps w;thln CPP s.
% MObllJ ation of State resources. :

More personal. contdct within CAP's in Valley )
“More mobilization of experts Wlbhln collcgcs'h
.":ln the areas. SonE ORI SRS e T
The CAP does not'have a‘junlor co]leje or othcr
Teducational training program in conjunction

‘with uo:k experience in the anti-poverty. pLogxa
Futurg mcoglng WLLh County hgndger. o

% e L

HZCOWtdCt wmth NAB s to assure issuance of ‘the
- Job 70 contract for 117 of 190 posltlons w:th

P e ;EMmJera Glass Company. A S LFTIRA
N - Contact with San Francisco Reg:cncl DOL reore~

1 . o7 sentative to assure ICSUQH”“ 0& Joo< 70

‘ :,"'COVIL. act. ) I ""“':, T

Contact with company Uersonnel managﬂr to
-stress importance of hlrlng of low. income
- people by the Madera Glass Company.
-Housing assistance is nee@ed_v_seli Helpt‘

We do all ‘we can to assure the Jobs 70 contract
;ith NAB's and the hiring of low 1ncomL peoPle

. ~with Madera Glass Company. : e L
i Mobilize educational resources in tno area to,f,
%— 3351st the CAP. S e e T e

Get HRD to send a part~ulne enoloyﬁcnt counselor

cand pre- eho701ﬂ nt trainlng reoresen;atlve to -
: o= . Madera. A P Tl
. > ;4. Send 1n Houszﬂg T:cnnlcal A551stant,

MR T R . . '4- '/..‘7

Sﬂng Iettek to Lafe&a GLaes, DOL and V 's s;re551ng
. Governor's interest in the hiring of low income ‘
‘FWOPIQ in tne ugdﬁra Glasu Ca Dang progect -

O.. Wllilam Blug
g ,-mauagﬁr Controller

CHadera Glass Ccmpany
““hAvenue 13 : A
Nadera, Cdixfornla :

.aaipn Sagcr
WA Y .
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'VenLula CounLy C\C

balch ?3 l97l

“homds O arzen‘ Lyccuglve DerCgor
3 Mercedes Pohﬂ*;&on, Comptroller ..
2 ihOun 0,, anon, COL’LY AualtOf e

I

N +

Y P e ke oy

v TR ETeT TRem T NEC R TR TN el

FVQlLatG the accounting system and intérnal ‘cont rﬁls
. Determine technical assistance ngeds - ‘Piscal - e
»<Lanacﬂmenp arca. PTOVlQD.dlI;Ct Lechnlcal assi °tanc

FlScal lManagement area_ > : et

A cenc 11 rev;ev ana an eeﬂ?uatlon of the grantee's
accounting system and internal controls was conducte
“at this time. TnD review included basic grant docur
; “organizational structure, operating pIOCPdL es, audi
e “reports and various financial records. MNr. Pete

' . Petersen, Comnunity Program Analyst, SE0O pqrgwc1on1
- in discussions held with responsible staff personnel
< An exit conference was held with the grantee's Deput
DlTeC or’ ano Comotcoller on hdrch 23, 1971 T

DISCUSSION:

:' -
l

.'Tne ContTOJ tno VenLUfo Cﬂungv a1%x~po rerty prog
" by the Board of Supervisors involves the control of
,--m‘an‘ten s funds by the Coungy Auditor. Thg grantee
‘maintains ‘expenditure recoxds with the objective of
- providing the necessary data for financial reporting
Jpurposes.  These eyponox;ure records are recon01led

L “monthly to the County's cash disbursement records.

»-This system prOVldeq the grantes adeguate reporting
.ﬁinLormatlon but it involves some gnnec;ssnfy accouni
ing activity and a substantial amount of QupllCdtlDi
-of effort alLeaay available in the County's account
system. The information reguired fOL reporting |

purooses could be readily extracted from the County
» records tbLOdgn modification of the County's system
‘of accounting for OEO funds. Thus, eliminating
- the need for the essentially dupllcatwvc system
mazn;a;ned by the agantee-

z,mhe neﬁd Lo cstaﬁllsn a pw@per&y accountlng and .
'control’ system was aluquSQd The grantee has nnve
j.estﬂbllqnci property records and controls over
reccguniable property purcﬁascﬁ with grant funds,
‘dongted as in-kind contributions, or acquired as
GSA excess, as.requl;eq by CAP Guide, Volume. Ve

The Comptroller and Assistant are currently -~
abtemﬁLlng to develop an adequate property y
—accouxtlng and conlrol system and grant pronerty
.- is being wmarked with identifying symbols to show -
~rorigin and/or owazrship. “The inadequacy of ..
property records and controls was noted in o
independent audit revorks Tor Program Years YAY




s Qontrol ovcr VChIC]C use .was . i
considered inadeguate.  In my opinion, adequate.’

-véhicle utilizatiorn records for the tvo motor 7
- .wehicles assigned were nob being maintained.. The.
“daily log showing specdometer 1eﬁu1nas, user of -

_--vehicle, "and purpose of use was 1ncompleLe in Lhdt
‘there were significant gaps 1n ;ecao«nter rea d;ng

postln A new ag¢1y 103 fo t was dloCQSSGd

~1The'cr“1ntec

f ;v p.

~ - 'f‘n
« o~

The grgnbee s contfoT ‘over tﬂlephone use was-
'conolderbd inadeguate., The grantee .does noL , o
. maintalin adequate te]epnone c&ll recoxds " As ‘g»§~
i‘a result, ‘evidence to show that telephone calls .

for only grant pufposes by aui hO?laed p°r9015»
fwls not avallebAQ.‘ e

' Documcdtatlon of Lhe Lcaal Ald Progrum "In~?nnd“ -
~-eontributions aré appro imately $18,000 in: the \,f
“drrears for PY “E" ending March 31, 1571. Only
" $5,500 of the non- federal contx 1dutions uhure
"hao been oocumented ; PR N

"1:7 Imu?ov; propcrty management by ectaollshlhg
= (1) an adeduate property accounting and control-
v,systen (?) ougte venlcle uc1llzaflon rccoras

1*2._ Ncpd to de 'etQD an aaoou»te aﬂPOUDLln“ and s
Control SYSLCm 1elatlnj to te]cpn01ﬂ usage. - .

_;;3 Gran;ee should do¢ess tnamuelves to tne neﬂd
- for "In-kind” con;llmutlons particularly in the
‘ Legal Ald pcooran.‘ :

Pollcxes and procedures ‘with respect to the =
usacc of grant vehicles and telephones be stated

An writing in sufficient detail to enable all
persons conce ned to comoly. ‘

b # . TR Y o e
'4.— - .',~.,-'.~ ~. ', *

1. Tnat Ehls Grantee modlLy the wccountlng 5ystem

- to embrace all of the elements of accounting now
ﬂ ‘being performed by the County Auditor and the Grant
“"Accounting Unit., By modifying and/or consolldatlng
. ,the accounting’ SysLew,_creg&er control and )
'vanlformlky can be achieve d and dupllc&tlgn of
efforts ellmlnatpd Tl : '

- .t - - ' ’-‘.. orpelm
. - <. e e e H ;

RECOMMENDAT LONSf

iv‘~2., “That the Grantee resolve the1r aCCOUﬂtabllltY
7 of property acguired during PY "A" through pY "E"
) as enpnd1t10u°3y as possible. The awount of proper
- vhich the Grantee is accounLable for is. not Lnown
:at thlu date i
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e T
o Area:t
s Contact: .

; . /Problems:  ‘Long Beach is fucLerlng from uwemgloynenL and economic
; T g vae et wpes resulting ﬂDL.Oﬂly from the nation's econonic
S slunp but -2lso from cut backs in military spending
*-"-a Lne \cvy Sﬁlp Yald w~w~-~4*-w~-w~~—~w~w~*~~*“3;4:

Qtd e OUO p»rconnel camne 1nuo pong Beach lasL year
- to evaluate the prograwms, made p051L1vo statements,
- but flleo ncg? xvs r9901ts. - SRR

- e R -

1. Stdtﬁ oosztlon on CAPs is to assist Chrs in)
) »Ellﬁ’ﬂmilhg weak projects within a-CAP but "
-to provide all the necessary technical ac51ctance'“
to save such projects first. 1If a project cannot
be saved and a CAR 1s positively committed to a
project that is not compatent, then SECO would
_LSﬁ its veto power to encourage the CAA to :
“elininate such weak projects. The ChP wodld then_k
IteStrlbULe Lunas to <tronoer progrcm . w

L.

Stdte would ouglﬁ to prov1de fL:d rd:awd orogram L
41deas to CAPS ‘ : . : S

Boarac cnoufd cet polwcy and meke dec131ons on
_the CAA level with CAP aumlnls rators carrylng
.out such DOlle : S

- A

. More lecdersni cnoJld be exorcwsed by Reg 3
..OEQ and SECO. bMore team pre-review and evslus
by Regional OEO and S200 jointly so they concu
racher tnan confllct on recowwnndat1o”~ :

L T

 ;Alternate fund;ng 5§9 

N
=D
m,
o
fad)
th
t

®

‘state avoraco Daily Attenoance (AD\) Teimbursement
cati ion proqrpm fcr <chool dtooou

e BB e b i oG it AR (B i
. DN - 3
i T

‘More coognraulvn ass 1staqce ErOm R°glonal and
SEOO Defore orobleﬂs dev;lop. ' e

Te

’i?;‘ Recon 1tutﬁ Stato @6v1°0¥y CO“mlttea to SEOO'

D velom a Ca 1rornxa CAA EOGrd Cnawrnan

group
for Droblem =oiv1na onona CAPs. :

:t7H1r@'alternatm fundlng spac1al sﬁ'ih_néxtvgtént;"

MR U _'-- Ptadtoe T s i v e

ST TR AT TSRS eets | Y e e
el PR

2. Send review and evalustion personnel in Regional
‘ ‘and 8200 tegams with writkten comments 2t time they
ieave CAD and Lollow —up rnoort to CAP Lt in 3 wee

P s -

:3{'-D veloo a Eccnﬂlcal sssistance conference Eor all
o CAR Boazd Chairmen and CAP Directors with positior
Yk e ebkaftemente By ODoaionsl arndl QEate OFN Fhalt mZre Oane)
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Wr. J A'{:
Executive

DTl Econoind : ties Comigise
T 2309 9w :

IRS Employee
leCCM nLu

Bdrnj SC?

;
i
.

’

ed is = cooy of a leLccr from Hr. Paul 0 'Rourk
RS w“lcn I thou@nL you nlgnt be 1ntereﬁLnd in.

If you neef,any add:tlo a). personal assistance from me on
eCULWPﬂ pla ement of the pcople,you are training for,the.
1ty, pl ige contacl me as soon as po QLDlC

ety e gy w
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h r‘.pf/ r—'er 13 -

Fobruary 10 ]971 éd T,Jﬁu__g

S Mr, Barny Qchur e
- 87AP/Assistant to the Dlrector
Office of Economic” Opportunity
Department of Human Reuourccs
- Development
800 Capitol Mall ,
Sacramento, Callfornla 95814

flt was good indééatﬂtb hear from ibﬁ. 'Yguf.lébtériﬁégﬁiiﬁéiy;éé‘\”
it prompted a telephone call from us to the newly app01n ed Execu-
;tlve Dlrecbor of Lhe EOC Fresno, Mr. Joe Wl]llamq.‘ ~ v

B LR LR R,

We were, aole, 1n our dlscu551on wwth Mr W1111ans, to learn ‘about

the EOC's training activities which might produce some future .

- em910yees for our center., Mr. Williams now has 27 in traanng, we

ragreed with him on his plan to emphasize test- taking skills in the
training class. Mr. Williams has been in contact vltn Mr. Claude
’Tor:es, “anacgr of the Freqno HUD Center DR DAERE PP

i I e T

A brlQL dlSCHSSlOn ensued relatmvc to the eventual placement of
- Beconomic Opportunity enrollees at the Center. It was brought out
i?that the Center will be an excellent training ground for NYC, STEP,
.-and ‘CEP enrollees in 1872; however, Mr. Williams recognized there
-.was little possibility for such trainee slots this year since the
perﬂan;nt staff won'“ begln to be employed untll the eﬁd of 1971.

.- % -

5 Mr Wllllams vas 'supplaed w1th the namcs and telephone numbers of
Teour Chief, Administration Division and Personnel Officer at Fresno.
‘He‘plans to contact them soon. It is well for these gentlemmn to
_7< become acguainted early in the game, even if no hiring is being
: éone DOm.‘ I feel Our dlscu551on W1th Mr. Wllllams was frultful

-‘,.-- . L . e L

J . . - _‘._”.

:Thanﬁs for contactlng me." We W111 keep in touch._ﬁgﬁﬁrr

S~ Chief, Tralnlng &‘Taxpayer
“.. Bducation Branch
" Western Region




.1071

Norbhrt N Namara Preclccnt :
Roge:'E eroux Ac 1n3 ercutlve Dlrector o

The CAP aons not thO a permanont dlrector L thls tlme
~and the acting director does not have the anthorlty to

1formu1ate flrm admlnlstratlve proccaures

*A recent energency foou program waq'spllt 1nto soveral_f
31C0mp0pents because of community pressures which puts =~
more funas 1nto aQﬂlnlstrdtlon than fooo OlStrlbutIOD

;DiéCUSSION': We dlSCUSS°d funo'ralslng 16913 u51ng local boqllng
e AL allles or Skdtlng rlnks

‘Utlllzatlon of local ‘bank with whom the CAP has an.
‘account for such things as local share, technical s
_assistance in financial management, meeting room space '
’”for_ex;cuilve meetings, contributions to the youth
“% -program in lieu of interest balances on the money on
degosit and using the bank as 2a veoge to open other.’
“doors with businesses and industries with whom the ﬁﬂ
" bank is doing business that will help with economlc“”“
devcloowent and 3ob deveWODmvnt pxograms :

iTne emergancy fOOu prograw:snould be unlfled under‘ﬁ‘
one unit serving the needs of the whole community; -’
_1n partlcular, those of the ag d M

-

‘..-~~ e ES >.

CAP needs szrong leadershlb, addltlonal fundlng sources,:
.4.1ncreaced economic picture that will lead to more jobs,'
'jand nore 1nnova;1ve ;deas for program developﬂent S

:.4..~.

o BTG, .,-‘ ,»,:.. - - . _‘.,,

iRECOMMEFD%;IOWS : 1. in the hlrlng of a new dlrector, the CAA Board
L S Tshould’ ‘consider glVlng preference to people with-

- a strong managerial and educablonal bac&ground

Zas well as adnlnlstratlve., : :

%2 heasaac
H [N

.,1Emergency food program be a&mln)stered dlrectly'

": by the CAP on the inside basis or by a non-

‘. controversial COnﬂunLLy agency that serves total ‘
. conmunity needs, sucn .as a local Cnurcn or c1v1c:‘

foroanlzatlon. : : :

o a . Sl e,

3. The chp sHoulo cozcact the 10“31 bank with viom'

' ilt has ‘an account and explore possible alternalives
"in the form of services to be rendered by the ban ‘
lh exchﬂnge for having money on deposit. b
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‘.lCh ]6 3971

Rorcr E.vHerouy

NEED.‘

PLrpose of visit to the CAA was "to conduct a general review and an
jevaluatloJ of the grantee's accounting system and internal controls, -
. The review included basic grant documents, organizational structure
. operating procedur "es, audit reports and various financial rccorqs'.
y‘ana ve helq lecu<510ns hth responsxb]e flnu1c1al D”ocram 1nd1VLdua1

b

Tne accounulhc systen gﬂq 1nternal ConLrols 01 tne arantec are’ o
Jconsidered deou“te to safeguard the assets of Lhﬁ grantee chec?

© the accuraecy and rcllao*llLy of accounting data, promote om srational B
"eifzc1cvcy and cncouraae gane”ence Lo pve%crlbﬂq nanagenwnt pollc305

" e -',p.:-; Lo

R

s 'w,':. %

o We noted a need to 1v0rove flnanc1 l nandfchﬂnt by tln°ly quow15510n S
e j‘of the application for grant funds to prccluoe borrowing of funds = .
o~ from other CAZs.,  This CAA borrowed $10,000 on Ja nuary 22, 197), and "
© 825,000 on February 3, 1971 from the Ventura CAA, pending rece Dt e
“of funds for PY “E“, grant period November 1, 19 71 to October 31,
.1871, ©On March 3, 1971 $65,000 was made Qvallujln unde* PY "Bn, o0
'Tnu zunas bOerJLq have noL beeﬂ rep ﬂvd Lo d Le." SR

x.‘_’. Ce

- An Lust by tﬂe Cer lfled Publlc Account nt (CPA) Hir, E. O. Glcenler
~of PY "D" is scheduled for completion by March 31, 1971, The PY “D“k_‘
Ja2udit was discussed with Mr. Glescler'throucn coorolna ion with the -
U CAA Execuative Director, The CPA is currently examining some 76 L
" checks to assure that these expenditures are allowable, These items
S "reguire - additional substantiating information before final deter-:-
'?fM1patlon of validity. I will verify these items on the ne xt visit
~to this CAA. I found the CPA audit to be quite comprehensive and am’
~convinced that it involved more than the normal amount of time. FRRENGE
;allotted for this type of audit. . The only question I had relative :
©.> to the CPA was the lack of a contract for thesn services with the
- ‘CAA. Tne C?n recplvgd a regular fec amount for his serv1ces.

.. ‘ .-'.,-4 ST e

e L - . T R ,_ o .(,4
. .. ‘4.,,.._, B .

The only fcunral audlt of thl° CAA was naae in January 1968 for RS
2 ZoRPY “AY,  The CAA fiscal officer is required to submit a volumlnous_f”w
{}if monthly-financial report, listing every expenditure for the month,

’ ‘to the board menmbzrs, The February 1971 report contained 20. pagcs’v, :
7t of posted entries and there were 20 Xerox copies made for the - 2.0
,%g "‘board menbers, Wa recommended that the CAA board establish a. .. ~.'7
- finance conx it ce and the appointed chairman review the financial
cposition of the CaA and give an oral report to the menbars ‘based

“on hlu cx:aination and ver1f1ca ion of montblj eAmendltures

- N N e e T et T L e r et L e ey . L . B

‘~"-v '.-..'.




- There was certain UL“SL)OHQ
_Qreview of inc C?A flnarc1d7 rec

Sntarin DU fhe mxwo“ulfurc of Economic OvvorLLnlty ands Lntg311rc $1, 150 .

cxo -7 to program "Operation Solidarity" was not adequately supporteo,;‘;
:by Gocumentation showing the basis of ex acndltL:eo or .the 2o
nrelat\ohshlp to. Lhe ‘korovbu proalhm. S : )

, L}p rultuvbs of some 53’2 1nvolV1ng thc usc of three’ bLscs___
. to tra SQOrt 1n01v1aua7s to an unauphOVlZ€ﬁ uuscmbiy .

RS el S T - s ,_‘. i " s :
SR, “ ot «.,‘ . ,

”hm 3581¢tnnt DerCLOr UDrOVC hls own “Llne atteﬁugnce wnd
wage rccoru" rcoort for Lovpnb 1070

Tnc exocutlve QllCCLOI anp oV .3 hls own t
“Februury 1971.~

T .‘:.

ravel (i 1leééél‘f6r»

4 several progL am component budgets for tra avel eyon
POVnrsp,h based .on nonthly "llotr nt r‘porgs.‘

nses are bei

o «

. e RS ~' e e T * y -

.j“hc CAA Look;ccpﬁl was con51anred Lo be thovouchly cuall ‘ied for
. the position through OJT received from the Caa fiscal officer. In'
”>fthe more than three yoars on the job, however, she has not had any’ ‘
i forma ]lZCu Lraanlng re)at‘ve to OEO policies, procedures ;nccructlons, 
«A:F'etc. RTS8 - ‘ s '

q

‘P ) LOZ-I‘;IZII"). 3 )7

We rccom 8ud tﬂaL

\/'

& Jl.ffaThe argntea bb instructed to implement review procedures to T
o =“;limlt disbursement of grant funds to those echﬂdspu*es anchf
‘a*e al)oxasl _autnozlzea aro prcperly snpﬁorgcd '

prooram CORDOﬁGnLa-M

- . L e 2l

) Prov1ae form llaed tf;lnlnC v

R -

.§~- < ...;

CDA ' ' 3 4.



'Baker field - SRy
- “Wednesday, January 13 1971,'
- ‘1‘f1 acts: B4 Taylor, Director T "7

'""'»" & “[.Le» wmih cenerdl SLdff

- Problems: . No real problems with State office; hovnver, o,
S "COntacts have been limited and visitations are
usually only 1n conjhnctlon wlth prc revxcw

CAP is now 1n pvocess of consolldauxng 1ts out~‘,
-reach offices and attenotlng to make them T
“independent damlnleraulve service centers w1th
~-the central office for overall OOQrgilonS, -
-+ technical assistance, ideas, and coorolnatlon,
"T as well as overdll flscal mana demenb. e

'DiscuSsion: l. Serv1ce to CAD by as 51stlng in tne ellnlnatlon R
L . .of weak Drojects within the CAP that are not BERSLE
. pol:t:cally feasible in curtalllng. )
~ State would attempt to provide field aId
~technical services to wezk projects. e
If p503ec cannot be saved or improved
“and if CARA Board will not e31m3ndte from: 7
fundlng, State would apply conditional ;.*"b
“;veto to the. program to persuade the CAA
- to eliminate weak, incompetent, or non~" T
" function Drojecbs.' T e s e
_C2A would then redistribute thesé funds T
7 to strengthen welﬂ» functioning projects = o
‘;_Wltnln tna; CAA. R I T AT S

”c.

Alternaue fumdlng source e
. New. program ideas with assistance until
“the idea is implemented. B ek
Inter-CAP cooperation and Adnlnlctratlon
"Management ascletance.‘ o e g
Quality problem =olv1ng congerences
eqpec1all/ Wluhln the CAP DlrecLors
. Conference. BRI e 7 -‘v‘a
‘More comﬂunlcatlon w1tn tng State as a
quarterlj newsletter or letter from State
- Director on. 1SCues and pOSLtloxs goa;s and
sdirections. ‘ R VLo iR
Technlcal conferences held by state were o
~berieficial and desire more of them. ° T
'More'jouyn orogrcmsvf :oreuuhy serv1ce< e
-assistance. e ; SRRTMPE IS
b. _Mor; help from St ate Offlce in mob llznng '
. State resources. oL vl Nl TG

g.

Quarterly memo from State Dlrector to CAP LT
Directors discussing problemns, issues and *ﬂtthg
for State goals, Ob]“CulVLS and DO°lthn€ on,‘

. n . - - N - e -



.Ut hréa:z ‘Bakersfield - o T
~y  .Date:’ .. . -Wednesday, January 13 1971ﬁ'

) -‘4C0ntactsz VILQ Taylo Dircctor N
g ‘?',Leu Wth onneval sLazf

e j . No.real problems with State DLfiCC; however, =, -
SRS Ao 7 contacts have been limited and visitations.are! %o
a IR b sually on’y 1n conjunctlon w;th prc revwcw o

TR ‘.«.

:CAP is now 1n pvocess of consollda 1ng lts out~ i
-reach offices and attempting to make them ;_,;M
- independent administrative service centers “with
7-“the central office for overall operations, T
“.technical assistance, ideas, and coordlnatlon, '
e as well as OVCrdll flscal mangaewenu._”'~:

Serv1ce to CAD by asclstlng in the elvnlnatlon R
.of weak projects within the ChP that are not | TR
'.polltlcally feasible in curtalllng R
. State would attempt to provide field ard
. “technical services to weak projects. .-
If nroJect cannot be saved or improved
. and if CAA Board will not ellmlnateufrom<
“funding, State would apply conditional
"~ veto to the. program to persuade the CAA
. to eliminate weak, incompetent, or non- .
.. function projects. . ol el
_CAA would then redistribute these funds =
to strengthen WelT"IUnCLloﬂlﬁG projects T
ltnln tna; CAR, L

_'Altern ate funding sources ST
| New program ideas with a«sistanCe until
.- the idea is 1mplemenbed IR

Z’Fanmggnﬁnt asclctance. T
Quality problem colv:Lng conLerences
especially w1gh1n the CAP Dlrectors

.. Conference. = Tl TEoiaons Mea

" ‘More communication w1tn tne State as a

.. quarterly newsletter or letter from State
~¢3;D1rec;or on 1scuos and 9051tlons, goaLS and

--'directions.’ o - R -

‘Pechnical conferences held by State were',

~beneficial and desire more of them. v Lol

More -youth orogrcns‘f corest y services N )

,gia551stance. L ol e R

‘More help from S;aue OLflCC in moowllzlng

. State resourcus. “;; ol e B

o e

T
r

.+ +_ Recommandations

Quarterly Momo from Stdte Dlrector to CAP BRI
Directors discussing problems, issues and fattlng
for state goals, objectives and positions on.. '
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GENERAL CONCLUSIONS

e o conclusions of the evaluation team are as follows:
1. The SEOO has potentially a very good senior level staff.
2. The SEQO is improving in internal management.

3.  The SEOO has accomplished a number of gpecial projects
mentioned in the body of the report.

4,  The Ccalifornia SEQO has not sufficiently followed the work
programs agreed to as specified in its four grants.

5. The SEQO has not acted as an advocate for the poor in keeping
with OEO Instruction 7501-1.

6, The SECO has made little impact on state and federal agencies,
private agencies, local government or the general public.

7. The SEO0Q is perceived to be antagonistic to the CAAs and the
POOY .

8. The SE00O is using the majority of its staff to perform invest-
igative functions which are interpreted negatively by the CAAs.

9. The majority of the SEOO staff does not have sufficient tech-
nical background or experience to deliver quality technical assistance
to the CAAs.

19. The Oakland Demonstration Grant # CG-2093-A/1 to deal with in~
tensive management technical assistance has not been implemented in

accordance with its terms.

11. An impasse exists between the CAAs, the Regional 0ffice, and
the S5EO0O.
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Page 57 GENERAL CONCLUSIONS (Charge)—&f

"The California SEOQ has not sufficiently followed the work
programs agreed tc as specified in its four grants.®

RESPONSE :

I must again rvefer to the timeframe for recruitment,
selection and hiring and the many cases where we find CAAs
incapable of implementing whatever suggestions our technichal
assistants have been able to offer. This .we believe to be the
responsibility of the Regional Office to assure that those
receiving public grant funds are capable of conducting and
mounting programs for which they are funded.



Page 57, Paragraph 5:

Charge:

“The SECO has not acted as an advocate for the poor in keeping
with OEO Instruction 7501-1."

RGSQOHSG H

The poor have, in many instances, come to the California State
OEO to ask for assistance in making community action programs
more functional to their needs. (See attached petition from
Compton area signed by 150 people and petition signed in
Venice area.)
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Fobo £5, 1972
Venioce Improvemont Project . :
ofo Yirs, Marie Banks, chairmsn
81} Hampton Dre apte &.
- Venlca, Calify S0RYA

tos Repe Thomas He Bean /
Ofﬁ/‘/ /u & E”" %{L/ 4//7“{4 - /{f/C’ //L/{/‘(l
/ Tonipght ‘ohc Venico commumity aspembled ayound a nuxber, of complainto

%0 Thomas Mo Reesy Congrossmen, 26th Congrossional Districte Vo, the voters
and rosldential poor, teoo long have beon the, stepehlld, We protest funding
of projects direotly through our congressmong

Lo The VeCelUe hus submitied proposals which hove been pranted. Those
ronien ‘have been ussd without cormunity Involveunent, Yo understand that
this small group or ring is agnin rpquesting funds from -the government and
claiming to represent the communitye It doss not reprosent tho communitye

ITo Wo propose. that our protest bo placed 4n 4he hands of the Houso
of vRoprescntativesy We ars faced with the greatest crisis thaet has ever
beon centercd on the poor, buildings three stories high, buils by oxploiting
persons from outside comunitles who have denled relocabion Lo Tamiliesg

The people in this community ars living in the slums, Where tho
Bludgg backs wp iﬂtc the houses.. Where nsed is oo bad especially with the

lowwincone poople denied housinge It is possible that tho 207 low-incowd yoae,

ellocated for this srea wore filled to the sabtisfection of the contrach
in one building {at 535 Venica, on the southwent side of Smta Qlarade
These houscs were proposed to the Venlce emmﬁ.’ay durdng planning with
false promiseny
a» no higherise o be allowsd.
be every homecwmer o ba able to recoive a loan, throug}x tha
seme people who have full control of the housing nowe
This information caused wmany homeowners Lo trust the heusing group
{0 advise them, whileo they were being betrayedy
We wers aloo promised that neighborhood centers wodd held meetings
%o advise when the building would begin to involve the communitye with |
uncmployment 80 nigh, every elfort was to be made to got young zmd pooy
poopls from the commandty Jobs with the building contrsotors, Unien men

were on hand 23 explain how this could bo donse Nothing ceme of &t
B Gy a e B gy O B o S s BB e B G v ot G

¢



. Ay

§§G geop \onica, suppor‘e ‘éhixs 00@1@1&"&5 | :
3001\3 C aurman Ven«ce Improvemen'f ProJec'(‘

‘f- L ATy [{/‘-{J -
77"' [/ ///]/ D Liv

ALy e, L F Vesin
'@.@a{,ﬂ" MM 357 W%“d i



7, u.\
7 Z Tl e Al | teoe

\w.\\ m \\U;H\&iv\.\\\\\m;\\\ \ .
R\\\\,\&\ m\ \ﬁ %W\ 7 \

\A&\\\é\%\& Aicrnae \N&&\&\ ﬁﬁ\é
o ‘
7 - .




L ,Cﬂmﬂﬁz/, Flee | é% Wt T

/ A f ]

- ! }h»wﬁ/

[ U‘J' ‘I‘.l" ’J 7‘ Jw‘ﬂﬂflj )’?‘M p .,1—--/([.,\“- /\ {(’/VK )},_,X. / /\/C\'—' ir };[,I. /)7 lz)‘-/ ( /'L/; //—-;
O Tice of Lcononic OJUO” un T ﬁﬂ,giyéwffyj

Atten:Nr,Betz and Whor Iu Conce;as SRR =D Y OV
Weshington, D.C. QCJ,C:7 A é?/ ' : .
4

We The citizens of the Comoton, Willowbrook, Enterorise
Ccmmunlity,; heredy subnit a pcu*0101 for a change of the CWZ2
CiA personnel and steff al the Avalon HNultipurpose center,
with the exception of certain commuilty workers, wno have

tris community &t heart..

’ From our observation end participation, we feel thei the
R progrem et the center hes had very ineffective eduinlisiration,
The centers® operation in pzpoducing and delivering services to
the poor and the community, likewlse has been verj lacking,
Under these conditions we feel that the ProgTan nas been nls-~
used and cbused and those workers who have been ldentifying
- with the communlty oy meking effectlive COHE“*buu*Oﬂq and ser-
-vice, have been sigrded out for abuse by the edministratica of
thls center.

i '
I?’gse gections by those in control would tovally neglascten
- and leave out the desires of the poor in this community, Ve |
therelore ask for a nearing on these matters, -
Respectfuily submitied,
i * - .
- * /
Avalon Muliinurpose (’ont‘n L1-77. //f/ ’/7/1 SR ’D
Cou_‘:‘ci"}ceng,c,_‘,.,;.gpgp,,E’IESidvuug -cl‘l‘el.l/rju Jeq
- »" o . “ 60“" l\ 8 uVeI‘S S-Je i COD‘DtO;L; Ce‘lift
" ’ ‘/Q‘/?'f,f"ﬂ‘ (/ ﬂfé"‘" C::Z_‘;
Vice President, Dennis Adars Jx,
. . - b1y 2. 1L0th St,, COAUqug Calit,
{f%.,/ 02 [2/ LIQ{»C/“
] , ‘ Secr eu&;y, aegu§e? RudoTph
: ’ : K 107 A-J' 1394«;} A C&l .:q
' L . v Qb\i::y{ 4
: ; ‘ - : ~ fré@furer, nﬂ\COW”(f,‘°&ISS
9%8 % 13Qkk Q Com: v (m ™ &
o 79 Wwls B gog .:)UO¢1) \Jl AP
o Be Minefield :
v Sargent At Arms \L rvx'xﬂ41j<Li¢£F
L e 413 E. 140th Street (G~
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Page 57 GENERAL CONCLUSIONS (Charge) - {

"The SEO0O has made little impact on state and federal agencies,
private agencies, local government or the general public."

RESPONSE:

It is too early for the evaluators to make that type of
judgment. There are plans in this office to contact county
supervisors associationsy=-numerous ongoing contacts are being
made with other federal agencies, such as the Farmers Home
Administration, the Department of Labor, Housing and Urban
Development, local elected public officials and private agencies
interested in the problems of poverty. The statistical appen-
dices do not include or are not sufficient to indicate that
impact. Again, it should also be emphasized that the resources
available to do and accomplish this particular function must be
considered before impact and effectiveness can be measured.



bPage 57
Charge:

“GENERAL CONCLUSIONS, 7.: The SEOO is perceived to be
antagonistic to the CAAs and the poor."

Response:

It is interesting to note that in all cases where

the State Office of Economic Oppeortunity has conducted
special investigations, it has done so at the request
of specific groups. Never has the State Office of
Economic Opportunity gone into a Community Action
Agency without written request from participants of
that program. It is also interesting to note that
most of these participants are low-income people.

Charge:

"GENERAL CONCLUSIONS, 8.: The SEOO is using the majority
of its staff to perform investigative functions which are
interpreted negatively by the CAAs.*®

Response:

Number 8 is patently false. See the attached list
of technical assistance rendered, pre-reviews
attended, and field trips taken.



Page 57 -- 9. GENERAL CONCLUSIONS (Charge)

The majority of the SEOO staff does not have sufficient
technical background or experience to deliver guality
technical assistance to the CAAs.

RESPONSE :

The majority of the SE0OO technical assistance staff does
indeed have the technical qualifications and background.

This includes Mr. Schur, Mr. Chickering, Mr. Frane, Mr. Blaker,
and Mr. whitely. Mr. Carter has been transferred out of the
section.



Page 57~-General Conclusions {Charge)

"... 11. An impasse exists between the CAAs, the Regional Office, and
the SEOO." ‘ .

Response

We find this conclusion to be in error, though in fact it may have been more
accurate during the time of the evaluation. At the April resources mobiliz-
ation conference sponsored by the SEQOQO, 40 out of 44 Community Action
Agencies in California participated. We had over 200 participants at these
meetings. The mutual feeling developed between the State OEO and most
community action agencies was that a new era of cooperation and joint
partnership was not only necessary but would come about. Concerning

the Western Regional Office of Economic Opportunity, I can only say that
we are diligently and honestly working towards better communication and
relationship with that office.



Page 57 - GENERAL CONCLUSIONS (Charge)

"ll. An impasse exists between the CAAs, the Regional Office,
and the SEQO."

RESPONSE

An impasse does not exist between the CAAs, the Regional
Office and SEQO. As mentioned above, Regional Office meets on
a reqularly scheduled basis with Southern California SEOO staff.
Attached are several letters which show the Executive Directors
and Community Action personnel expressing appreciation for the
help provided by SEOO to their Community Action Agenc1es. (See
attachments.,)



.Bob Hawkins Maxrch 17, 1971
Compton CASJ
Herb Brown

I arranged an appointment with Mrs. Audrey Rhodes, Chairman of
the Compton CAA Board, on March 16 1971, at 3: 00 p.-m. The site
of the meeting was the CAA headquarters, 227 East Compton EBoule-
vard.

Rrriving at the appointed time, I asked for Mrs. Rhodes. Mrs.
Magee, Executive Secretary, told me that I was to meet with
Mrs. Rhodes in Mr. Hayes' office, the Dircctor of Compton CRA.

Cnce in the office, I was introduced by Mr. Haves to Mrs. Rhodes,
Mrs. Ester Jackson (Board merber), and Mrs. Reeves, secretary
to the Boaxrd. He, in turn, asked the purpose of my visit. I

- told them I had some concerns about some of the Multi-Purpose
Centers (M&Cs) and wanted Mrs. Rhodes to accompany me in visit-
"~ ing said MNP»Cs.

Imnediately there was a negative response against this "police

action.” I redefined ny position,>st ting if some MPCs are
not functioning according to the guidelines the Board should
know.

An hour-and one-half later of heated debate, the following
determinations were mnades:

1. That Mr. Hayes, the Director, will reguest technical assis-
tance in the field of economic development.

2. That the Board, if it sees fit, will form an economnic develop-
rent committee to coordinate W1th SEQO in forwulatlng some
projects for economic development. N

3. That Mr. Hayes, as Vice-President of the Black Caucas of
the National Association for Community Development, invite
¥r. Unler and this office to the Regional NACD Conference
to be held in Seattle, Washington {sece attached).

In swunation, therc is now a meeting of the minds and a strong
—, intent on both gides (the CAA and SECD) to coordinate in the

future.
pﬁ% 57



//—"
Bob Hawkins - March 17, 1971
Mrs. Rhodes, the Board Chairman, representing the poor, secms very
weak and apparently beholden to Leroy Hayes and Ezter Jackson
for direction.
I also told kMr. Hayes I will arrange a meeting with Supervicor
Hahn of Los Angeles County so he can express his concerns regacd-
ing the County Model Cities program as it affects Willowbirook.
HB:js
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Bob Hawkins March 15, 1971

"Bozrd Chailrien®s
Oraanization

H. Klud

[
po2e
fu

il

Interviewed Mrs. Elizabeth lioore, Board Chairman of the Long Beach
CAP. Her response to orcaanLHg board chairmen of the various

CaPs was vory enthusiastically received. She further commented
that 'hiu tVPu of input from State OBO could result in & relation~-
ship whereby the Vd”lOHu cxecutive directors would be more res—
ponsive to the boards' policies. Whereas, up to the present time,
the executive directors have been in the position to control bourd
meibers, and board menbers have merely reacted to directives sub-
mitted to the boaxd.

The follcowin
\"!

g suggestions were submitted by Mrs. Mocre and, thus
merit thou -

)

ntful consideration:

1. Neetirgs should be held by section area -~— theory being a
statewide body may become too unwielding.

2. Secction arca meetings may allow the presence of the vice-
chairiman as weTJ as the board chairman to further negate

possible control by the exccutive director through the
board chairman.

3. Structure meetings in a business—-like manner following a
definite agenda to minimize domination by any particular
board chairman who may be hostile and not constructive.

4. Also structure meetings whereby board chairmen are allowed
to voice concerns but, again, designed to produce construc—
tive results. ' ETU

5. Program meetings as workshop sessions.

6. Define role of board members.

7. Progrzm gessions to include technical assistance {(i.e., how
to read.. financial reports, etc.).

HK:js
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B
. State of California

Memorandum

s : Bob Hawkins ' Date : April 19, 1971

Subject:  Southern California
CAP Meeting.

From 3 Gil Archuletts ;

As I discussed in Sacramento, I would like to have a Southern
California meeting with all CAA Executive Directors and Board
Chairmen.

The CAA people are vitally interested in this type of meeting.
I plan to send a letter to each individual asking for their de-
sires as to subjects which coulg’be discussed.

~)

i [ 2 kgt £ -7 .

A tentative date of3Ma¥.12th has been scheduled. I expect you
and Lew to attend; hence, the date would be subject to your
gchedules. '

o This meeting would be planned around a lunch and would include
some appropriate speaker.

Any thoughts you have on this would be most welcome.

GA:js



to:  Executive Directors
Board Chairmen

Many Community Acticn leaders in Southern California have ex-
pressed an interest in having a meeting with State OEO personnel
in the Southern California area.

SEOO 1is convinced that this would be an ewxcellent idea, and
,-’j N
/C,, -

Lt it D

have set a date ovaaygizﬁfS?‘such an event.

However, to ensure the success of this meeting, we would like
to have an idea from you as to subjects to be discussed. I have
included a list of subjects which could be discussed. Please in-
dicate your preference on these and include any others you feel would
be appropriate. | |

If you would prefer "an expert" from a particular field, please
indicate in YOur reply.

Mr. Lewis Uhler, State OEO Director; Mr. Robert Hawkins,_Director
SEQC/Operations, and I; as well as the entire Southern California
field staff of SLOO will be in attendance.

The mceting is scheduled for the at

at 10:00 a.m.
I would appreciate your response by the 3rd of May. Should you
have any guestions, please feel free to give‘me a call.
Sincerely,
Gil Archuletta

Administrative Assistant/Operations
Southern California



EVALUATION TEAM RECOMMENDATIONS

Regular Grant

Refunding the regular California SEOO grant should be made contingent
upon acceptance by the SEQOC of the fo'lowing conditions:

1. The California SEOC agrees to discontinue the Community Program
Analyst (CPA) type of investigations., The Califérnia SEOO can discharge
its responsibility under Jection 242 of the Equal Opportunity Act of
1964, as amended, more effectively by concentrating the resources of
its office on assisting the CAAs in California by providing meaningful
technical assistance, mobilizing federal, state and local resources,
‘and insuring SEOO personnel are properly trained and have knowledge
of grantee needs.

2. The SEOO agrees to insure that technical assistance personnel
will have gualified backgrounds to allow them to deliver positive
and constructive technical assistance to CAAs.

3. The California SEOO agrees to train technical assistance per-
sonnel in the proper methods of delivering technical assistance to
CAASs.

4, The California SEOO agrees to implement the plan referred to
in Lewis K. Uhlexr‘'s letter of February 8, 1971, addressed to O. Mearl
Custer of Elk Grove Unified School District (see Attachments), regard=-
ing the establishment of an Advisory Council to SE00, and further agrees
that ;ge Advisory Council will include representatives of both the poor
and CAAs,

5. The California SEOO agrees to establish and maintain minimum
standards for experience and gualifications for staff consistent with
the functions of the position.

6. The California SEOQOO and Region IX, OEO, have negotiated a
memorandum of agreement in accordance with OEQO Instruction 7501-1,
Section 7f.

7. The California SEQO agrees that it will undertake an infor-
mational program specifying how it will implement the provisions of
the Regional Office/SEOO0 memorandum of agreement and provigions of
OEO Instruction 7501-1,

8,  The California SEOO agrees that it will perform its obliga-

tion to be an advocate for the poor and specifies the steps it will
take to meet this obligation. :
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Page 58
Charge:

"A. Regular Grant: 1, The California SEOO agrees to
discontinue the Community Program Analyst (CPA) type of
investigations., The California SEOO can discharge its
responsibility under Section 242 of the Equal Opportunity
Act of 1964, as amended, more effectively by concentrating
the resources of its office on assisting the CAAs in Cali-~
fornia by providing meaningful technical assistance, mo-
bilizing federal, state and local resources, and insuring
SEOO personnel are properly trained and have knowledge of
grantee needs.,"

Response:

l. This argument pur forth that the State Office
of Economic Opportunity should discontinue the
Community Program Analyst type of investigations
is not only wrong=headed, but weak-minded. If the
S State Office of Economic Opportunity is requested
by low-~income individuals to investigate inequities
they feel exist in the program, it is our respon-
sibility under the law to do so.

2. If the legislator desires to have some problem
investigated that he is having in his area, and
by his constituents, it is our responsibility to

3. Given the history of OEO, it is highly probable
in some instances that many programs need to be
investigated so that the truly needy can receive
benefits,

4, Given the history of OEO it is also egually obvious
that what poverty programs need more than anything
are a set of expectations as to permissible con=-
duct and that conduct which is not permissible,

The Regional Office of OEO does no investigation
or evaluation work of any quality. Therefore,
the State Office of Economic Opportunity is the
only office in California that provides same,

5, For the record, all of our investigations have
been above board and open,and all those who wish
to see the records can do so by coming to our
office, :



page 58 (continued)

Response (continued)

6,

The investigation that we conducted of the Monterey
County Poverty Program received high praise from
the County Board of Supervisors in its professional
conduct and its findings. The County Board of
Supervisors also discredited Regional OEO for
failing to investigate an explosive issue between
the brown and black communities in Monterey.

The State Office of Economic Opportunity will not
shirk its responsibility in such areas.



Page 58 -- 2. REGULAR GRANT (Charge)

The SEQO agrees to insure that technical assistance personnel
will have gualified backgrounds to allow them to deliver
positive and constructive technical assistance to CAAs.

RESPONSE ¢

SEQOO will agree to insure that all technical assistants are
of gqualified backgrounds.
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Page 58 -~ 3. REGULAR GRANT (Charge)

The California SEOO agrees to train technical assistance
personnel in the proper methods of delivering technical
assistance to CAAs.

RESPONSE :

SEOO agrees not only to training but to send TA people on
conferences anywhere in the country where they may be held

to give them greater insight and training. It also encourages
the TA staff to take the appropriate college courses or to
teach appropriate college courses to gain additional insight
and background in TA knowledge and technigues.

STAP section will agree to all the aforementioned recommendations
made on Page 59 reference section B STAP grant. The only
reservation would be #4 long term onsite field assignments
that unless we are sufficiently funded with personnel who can
live close to the areas being served that this is a very
difficult recommendation to meet without breaking up families
creating hardships on personnel trying to deliver such
services. Therefore, we would have to expand the STAP

grant and provide for services from people who live in the
locales. It should be remembered by the people who made

this evaluation who come from states that are very small

both in the east, midwest and in the northwest, that
California has the same length and distance as going from
Minnesota to Indiana. We would hardly expect one STAP
specialist to carry that kind of load in the midwest, it
would neither be fair for us to take the same kind of
responsibility in California. It should also be pointed

out we have more geographical area to cover than all of

the eastern coast of the U.S5. running from Maine to North
Carolina. We would not expect the STAP Specialist to

assume that kind of responsibility either. Therefore

in california the same assumption should be made and we
should be given sufficient money and staff to provide
regionalized service.



Page 58

Charge:

"A. Regular Grant 5, The California SEOO agrees to
establish and maintain minimum standards for experience
and qualifications for staff consistent with the functions

of the position,"
Response:

If one will take a look at the list of personnel and
their qualifications, one will see that in terms of

background and experience they have been highly di=-

versified and give a mix of different perspectives.,

This is more than can be said of most OEO types who

have one type of background,



Page 58 6. RECOMMENDATIONS--Reqular Grant (Charge)

"The California SEOO and Region IX, OEO, have negotiated a
memorandum of agreement in accordance with OEO Instruction
7501-1, Section 7 f."

RESPONSE:

It is now in the process of heing written.



Page 58 7. and 8. RECOMMENDATIONS=-=-Reqular Grant‘(Charge)

"The California SEOO agrees that it will undertake an informational
program specifying how it will implement the prov151ons of the
Regional Office/SE0O0 memorandum of agreement and provisions of OEO
Instruction 7501-1."

"The California SEOO agrees that it will perform its obligation.
to be an advocate for the poor and specified the steps it will
take to meet this obligation.”

RESPONSE:

Answers have previously been given., While SEOO, in performing
its advocacy role, intends to continue to review legislation put
before the California State Legislature, it is not a lobbyist and
should not be construed as such, There are numerous organizations
which do that type of lobbying, such as the Welfare Rights Organi-
zation, NAACP, ACLU, etc.



