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Januaxy 22, 1.7.

Mr. Tnomas Mercer

Raqional Director

Dfiice of Economic Opportunity
Arcade Plaza Building

=221 Second Avenue

Seattle, Washington 08101

vear Tom:

Ay office will undertake a thorougn evaluation of the
Caiifornia State Office of Teonomic Opportunitcy.  Asg

I G,
know, the circunstanzes gurroundxﬁq the Caliifornia 800 Ll
unusually complex and a credible analysis of ¢heir onocacla.

15 extremely important to O0ZO0.

i3

or these reasons, I would abg'ccxate vour frecing up Ju
¢ lead the evaluation team. T have no cuestion but Tlhov
e unicue combination of skill, exoerience and STatTure 4.
cecquired to successfully complete this mission.

") f}' i

P R R T T

Wa are shooting for a target date of February L4 o oo .
avaluation. Jim will be &ble toc count on the fullest o .o -
tion and assistance from all members of ny ~.1:<..Ef cad fon
Headquarters staff.

. .
Your cooperation in this endeavor will be very much ap; rediaidc.

Sincerely, . ‘

. Rodger Betts
Regional Director

9/RD/TFlemming:eda



FEB 11874

,;:
L}

Mr. Lewls K. Uhler

Director

Jtate of Californie

Office of Econcmic Opportunity
800 Capitol all :
Sacrazento, Callifornia 9551%

Dear low:

Consistent with our policy of routinely reviewing the operations of
all Office of Econocmlic Opportunity grantces, 1 have scheduled a forual
evaluauon of the California State Office of Iconamic Cpportunity for
February 16 through 19. Speeifically, the evaluation will cover the
following OEO grants to your office:
‘ Cu GO93-A/1, CG 9093-a/2
OJOL—I:

The evaluetion will be cono.uctcd by a tesm headed by Mr. Jeses Youus,
Jopuby Director of our Seattle Regicnal Office. I would apyreciase

your extending every courtesy to iir,. Young and members of the evaluatioiw
teut. All of your staff suould be availeble during this pericd o wal.
with the team.

45 wag explained in our letier of Deccmoer 15 to you,' the evalusticn
will be keyed to your grant work programs and OEQO Iastruction 75Ci-L.

We will be keeping your office fully informed as further detallsi -
lative to the evaluastion are developed.

Sincerely, -

H. Rodger Betts
Reglional Director

CC:  Mr. James Young

)
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Type of issuance ‘ Numb&r

- . OEO INSTRUCTION . 7501-1
e OFFICE OF ECONOMIC |
' _ ti Subject Date
IPPORTUNITY |
3 . March 25, 1970
i ROLE OF STATE ECONOMIC ?
EXECUTIVE OFF1 PRESIDENT &1
wmmﬁ;"; (T:";m »‘ OPPORTUNITY OFFICES Office of Primary Responsibility
, 0/SL
|| Supersedes OEQ INSTRUCTION 1420-2 | Distribution
i (formerly 72-10) M, N, S (L1)

EFFECTIVE DATE: April 24, 1970

APPLICABILITY: State agencies receiving financial assistance
under Section 231 of the Economic Opportunity Act.

INTRODUCTION

The states have an important and unique .contribution to make in the
nation's efforts to deal with the problems of the poor and in assist-
ing the Office of Economic Opportunity with programs authorized by
the Economie¢ Opportunity Act. It is the policy of the Office of
Economic Opportunity (OEO) to encourage the states to make this con-
tribution. The OEO Director, under Section 231 of the Act, is
authorized to fund State agencies to provide technical assistance to
communities and local agencies in connection with Title II programs

,,,,, : to coordinate related state activities, to mobilize state resources

‘ and to advise and assist the OEQ Director. At the request of the

governors, OEO provides grants to the states for the establishment
of State Economic Opportunity Offices (SEOOs) to assist the states
in these activities. Section 242 of the Act provides that Title IT
grants and contracts of assistance will be submitted to the Governor
for his consideration. It has been the practice of governors to ask
their SEOO0s for advice and assistance in exercising their ‘authority
under Section 242 and other Sections of the Act.

The gstablishment and support of State Economic Opportunity Offices
(SE00s) is one way by which OEOQ seeks to aid state governments in
their efforts to assist the poor within their boundaries. . 0OEO ex-
pects to obtain through the SE0Os a greater understanding of the
roles that the individual states can best play in OEO activities,

and to encourage the states to focus more of their resources on such
activities. OEOQ expects to receive advice from the SEOOs on how OEO
can best support other state activities consistent with OEO's mission
and objectives.

OEQ recognizes that states differ in their constitutional, statutory
and organizational patterns and that a Governor needs the flexibility
to use various administrative arrangements in the organization and
placement of his State Economic Opportunity Office. While the specific
means of carrying out their roles will therefore differ, the State
offices funded by OEO under Section 231 of the Economic Opportunity

Act are expected to perform the basic functions outlined below in
Sections 2, 3, 4 and 6. ‘



OEO INSTRUCTION 7501~1

THE STATE ECONOMIC OPPORTUNITY OFFICES

[

PLACEMENT

Because of the role expected of the SEQOs in state
anti-poverty activities and the need for coordina-
tion at the state level, it is desirable that the
SEOO be located at a high level in the state govern-
ment structure, readily accessgible to the Governor.

ADVISOR TO THE GOVERNOR ON ANTI-POVERTY MATTERS

~a: The SEOO provides the Governmor with information

and advice with respect to the policies and programs

of OEO and other anti-poverty resources, particularly

as they relate to his state. At the discretion of the
Governor, the SE0QO may assist him in carrying out the
provisions of Section 242 of the Economic Opportunity

Act concerning the Governor's authority to disapprove

OEO grants and contracts of assistance, and his authority
to congent to the assignment and request termination of
assignments of VISTA Volunteers (Section 810(b)).

b. Upon the designation of the Governor, the SEQO
Director acts as his representative on matters related
to the poor. The SEO0Q may thus represent the Governor
with respect to other state agencies, local units of
government, CAAs, OEO {(Regional and Headquarters),
other Federal agencies and other states.

¢. The SEOQO Director provides the Governor, other
state agencies, and the OEO Regional Offices with in-
formation on the causes and conditions of poverty in

“the state. (See 6-a.)

- RESOURCE MOBILIZATION, COORDINATION AND ADVOCACY

a. The SEOO shall give priority to the mobilization

and coordination of anti-poverty resources, particularly
at the state level. This requires effective interagency
mechanisms to assure good communication between state
agencies and offices whose activities affect the poor.
The SEQQ should, on its own initiative, seek out and
develop or assist in the development of every state,
Federal, community and private agency rescurce (programs,
expertise, funds, etc.) that can be effectively marshalled
and/or coordinated to assist CAAs and other anti-poverty
cfforts within the state.




OEO INSTRUCTION 7501-1

o b. The SED0O acts as a special advocate for the poor in
state government by such activities as:

Working for representation of the poor on state com-
mittees and other instrumentalities which develop policy,
provide advice or -operate programs affecting the poor;

Assessing state poverty-related programs and state
administrative procedures, and working to make them
more responsive to the needs and desires of the poor;

Developing career opportunities for the poor within
the SEQ0 and in other state agencies in coordination
with the state civil service system; and

Employing poor persons whenever possible.

¢.. The SEQ0, :¢ the discreticn of the Govermor, pro-
vides inforua. ion and assistarice to the state legisla-
ture, state p:anning agencies, and other state agencies
with the obje.tive of enacting and amending legislation
and developing programs for the benefit of the poor.
SE00s should consult regularly with local CAAs and
other representatives of the poor on legislation they
feel should be recommended to the Governor or state
legislature,

d. The SEO00 provides state agencies and officials,

OEQ grantees and the general publie, with information
and statistics -~ using such devices as periodic bulle-
tins, annual reports, meetings, etc. =-- on the problems
and needs of the poor and the programs and efforts to
overcome poverty within the state.

e. The SEO00 works with the state planning agency,
jother appropriate state agencies, and the community
action agencies of the state in the implementation of
BOB Circular A-95 (Part II) which establishes improved
state-level coordination of planning in multi-juris- .
dictional areas, as it applies to activities conducted
under the Economic Opportunity Act.

4. TECHNICAL ASSISTANCE TO CAAS AND OTHER QEQ GRANTEES

In accordance with a Work Program approved by the
Regional Office as part of the OEO refunding grant to
the SEQQ, the State Economic Opportunity Office pro=-
vides the following technical assistance to community
action agencies and other QEO grantees:



0EQ INSTRUCTION 7501-1

s

a, Provides special technical assistance where -
needed to Community Action Agencies,. community

groups, - local government agencies, and other gran-
tees or potential grantees, in developing, conduct-~
ing and administering programs to alleviate poverty.
At the time of grantee pre-review and when develop-
ing its own annual refunding request, the SEQ0 shall
consult with the CAAs -~ using Checkpoint Form 76 -~
and with the Regional Office to determine OQEO grantee
needs for specialized technical assistance and to get advice
on how the SEOO can assist in meeting these needs. .In
filling staff vacancies and when funds permit hiring
new personnel, the SEO0 shall give priority emphasis
to the hiring and training of personnel specialized in
those arezs; most needed by the CAAs and other OEO
grantees. '

b. Participates in the annual field pre-review of an
OEO grantee, along with an OEO representative (Regional
or Headquarters). Through the Checkpoint Procedure,

the SEOO provides advice and assistance at an early or
pre~-review stage in the development of program proposals
by CAAs and other OEQ grantees. The grantee will con-
currently provide the SEOQO with all the required forms
and information that it submits to the Regional Office
before and during the pre-review. = If the SE0Q cannot
participate in the field pre-review, or if a pre-review
is not being held for a refunding or a new request, such
documents and information.shall be provided the SEQ0 at

. an early or preliminary stage by the grantee or appli-

cant, along with Checkpoint Procedure Foym 77.  Form 77
should be signed by the SE0O on site at the conclusion
of the field pre~review or no later than 15 days after
receipt of the form. The SE0O shall indicate on the
form, or on an attachment thereto, the specific kind
and degree of technical assistance it will be able to
provide the grantee, identifying those resources it
will try to make available.

c. In consultation with OEO, assists grantees in taking
any corrective actions, recommended by OEQO as a result of
evaluation and audit reports. (See 6-e.)

d. Surveys and assists in obtaining resources and funds
for CAAs and other OEO granteesg, available from state

and Vedcral agencies, the private sector snd other sources
within the state. (See 3-a.) :
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e. ~Sponsors or participates in training programs
and werkshops for CAA staff and Board members, in
consultation with OFQ grantees and the OEO Regional
Qffice, with particular emphasis on utilization of
state resources and personnel.

f. Provides information and assistance to CAAs and
other OEQ grantees in planning, developing, and
operating volunteer programs.

g. Assists CAAs in planning and developing boundaries
coterminous or comy-iementary with other area develop-
ment, planning and pregram units where feasible.

{(See 3-e.)

SPECIAL PROGRAMS

The State Economic Opportunity Office may:

a.  Receive OE0 and other Federal and state agency

funds to operate -- or delegate the operation of -~
programs which further the objectives of the Economic
Opportunity Act. The Checkpoint Procedure (Form 76)
must be used by the SEOQ with any CAAs whose areas

would be affected by the operation of OEO-funded
programs. - CAA concurrence is required for SEOO pro-
grams funded under Section 221 of the EOA. (This is
required by the EOA, Section 221(b).) Wherever an

SEO0 operates a special OEO-funded program, it shall
establish an advisory committee which shall include rep-
resentatives of the poor and of the affected CAAs. {(See
OE0 Instruction 6005~1.) '

b. Participate in research and demonstration programs,
funded by OEG and other sources. Research and demon-
stration proposals in program arecas where states have
particuylar experience will be encouraged by OEO. Each
Fiscal Year, OEO will reserve funds to be used for SEQO
research and demonstration activities. Grants will be
funded in accordance with priorities established in
OEO's Research and Demonstration Plan. Priority will

be given to proposals for research and demongtration
activities designed to bring about meaningful changes

in state and local government to assist to make their
activities more responsive to thé unique problems of the
poor. . Preference will be given to proposals which pro-
vide evidence that state or other non-0OEO funding of the
program is prohable after a successful demonstration of
one or two years. See 8-g.)
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Fu

¢. Develop and carry out programs to help meet the
immediate needs of migrant and seasonal farmworkers
and their families, promote increased community aware-
ness and acceptance of such families, and help them
participate in special education and job training pro-
grams. (See Sectioms 311 and 312 of EOA,)

ADVISOR TO OED

a. The SEQO0 advises the OEO Regional Offices on the
criteria established under Section 241 (a) and (b) of
the EOA, which are designed to achieve within the
states an eciitable distribution of assistance between
urban and rv-.al areas under Title II of the Act. The
SEQO shall p:ovide an annual written analysis to the
Governor and tc the OEQ Regional Office (due July 1),
highlighting the principal problems and causes of
poverty in the state. This analysis includes recom-
mended priorities and types of programs to meet those
problems. - The SEO0 also prepares an annual three-vear
anti-povertv yilan for the state.  Copies of the SEQO
analysis and plans should be sent to the Governor and
cther appropriate state agencies, to all CAAs in the
state,; and to the appropriate OEO Regional Office and
to OEQ Headquarters {State and lLocal Goverument Division).

b. After receipt of the annual funding guidance by the
Regional Office from OEO Headquarters, each SEQO shall
mcet with Regional Office representatives to agsist in
developing the total funding plan for their particular
state, A major consideration in developing the state
“unding plan will be the needs, priorities and analysis
provided the Regional Office, described under subpara~-
graph "a@' above. When disagreements exist, the SEQO
will be provided in writing (with copy sent to the State
and. Local Government Divisgion) the reasons for the
Regional Office position before final approval of the
state funding plan. Subsequent modifications to the
state funding plan require prior SEO0 consultation.

c.  The SEOO0s shall be consulted in the development of

the OEO Headquarters and Regional Training and Techpical
Assistance Plans. - Possibilities for utilizing state
resources for all areas of training and technical assist-
ance shall be explored by the Regional Office through the
SE00. Prior te funding, comments and recommendations by
the appropriate SE0Os shall be sought by the OEO funding
office on all proposals for training and technical assist-
ance projects -- whether grants or contracts ~~ that would
operate in their states.




OEQ INSTRUCTION 7501-1

d. The SE00 advises OEQ on funding requests from all
anplicants within the state or who will operate within
"he state. The SE0O0 is to receive copies of all such
ificial applications simultaneously with submission to
“he OEO Regional Office, and written comment on these ap--
wlications is due in the Regional Office within 20 days
after receipt. OEO Headquarters Offices, at the time
serious consideration is given to-funding or refunding a
nroject, shall submit to the appropriate SE0O(s) a copy
of the application or an "information packet” containing
pertinent materials describing the project. SEQO comment
nn these Headquarters proposals, due within 15 days of re-~
ceipt of the application or the information packet, is
submitted to the appropriate Regiomal Office, which will
forward the SEQ0 comment o OEQ Headquarters, along with its
own comment. The OEO funding office (Regional and Headquarters)
shall consider the SEO0O comments in their review prior to
funding.

. The SEOQ jointly participates with the Regional Office
in the evaluation of QEO-funded programs and is consulted

by the OEQ Regional Office in the development of standards

for the evaluation of program effectiveness. {See 0OFO
ingtruction 7850-1.) An SEQQ representative shall be in-
vited to serve om all OEQ staff evaluation teams which are
organized to review the overall effectiveness of a grantee's
program. - The SE0O shall receive copies of all such evaluation
reports and shall work with OEQO on any necessary follow-up.
(Sce 7~i.) :

f. The SEQQC monitors some -or all of the OEO~-funded programs
within the state, if it has the staff capability and if this
activity is part of the approved SEQO Work Program. Such
monitoring -activity shall be included im the joint written
agreement on the use of field personnel (See 7-f) which shall
include arrangements for periodic written reports, plus other
reporting of special activity or problems, to the appropriate
OEO grant office.

g. The SE00 advises the OEQ Regional Offices on VISTA operations
within the state. The Regional Office will consult with the

SEQO im the development of an annual State VISTA Plar. This will
include consultation on programs for VISTA Volunteers and on VISTA
Volunteer assignments. The SEQO will assist VISTA in any coordina-
tion needs with state-operated programs. When specifically autho-
rized by VISTA, the SEOO may assist in recruitment. The SEOO
advises the Regional Office on special problems in the state that
might develop as a result of the activities or presence of VISTA
Volunteers, and assists the Regional Office in resolving such
problems.

h.  The SE00 advises OED on procedures and programs which will
promote state agency participation in carrying out the aims and
objectives of the Economic Opportunity Act.
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i. The SEOQ0 advises and assists OEO in identifying
problems posed by Federal and state statutory or ad-
ministrative requirements that impede state-level
coordination of OEO-related programs, and in develop-
ing methods or recommendations for overcoming those
problems. This is achieved through continuing relations
with both OEQO Regional 0Offices and OEQ Headguarters,

and through the consultation provisions of BOB Circular
A-85.

7. REGIONAL QFFICE RESPONSIBILITIES TOWARD THE SEOOS

a. The responsibility for application review, grant
approval -and program monitoring of SEQO activities
funded under Section 231 of the Economic Opportunity

Act is the responsibility of the OEO Regional Offices.
Begional liaison and coordination with the SECO
Directors {including VISTA, lLegal Services and Health
Affairs) shall be focused in the Office of Govermmental
and Private Sector Relations under the Regional Director,

. : b. The Regional Qffice shall encourage and assist each
1 SEQQ to develop an annual Work Program (as a part of its
funding request), which takes full advantage of SEOO
staff capabilities; and which is responsive to the main
missions and functions under Sectiomns 2, 3, 4, and 6
of this Imstruction. Consideration should be given to
the diversity of the states, recognizing that different
_approaches are appropriate in carrying out these basic
functions.

i

c. The Regional Office is responsible for evaluating
the effectiveness of the SEQO0s, as OE0 grantees, in im-
plementing their amnual Work Program (Form 7-e) and in
carrying out the basic objectives outlined in their
"Plans and Priorities” (Form 81-a). Whenever posgsible,
the evaluation team should include a staff member of
another SEOO. The Regional Office shall work jointly
with the SEOOs to strengthen the SEOC staff capability
to carry out their Work Programs and to overcome any
weaknesses that may be revealed by these evaluations.

d. Regional Offices are responsible for ensuring that
the SEOOs are consulted concerning OEQ Regional Office
plans and priorities with regard to OEO grantees within
their respective states. When flexible or other QEQ
funds become available for additional programs in a

‘‘‘‘‘‘ . given state, the Regional Office shall first consult

with the SEOO before committing such funds.

-8 =
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Regional (Offices are to involve their SEOOs
ormally in the development of the state funding
“ans (6-b) and on the annual Training and Techni-
~al Assistance Plan as it pertains to the state (6-¢):
and they shall provide copies of such plans when ap-

~proved to the appropriate SE00s, and to the Division

«f State and Local Goverument, 0Office of Operations.
They shall ensure that the 8E00s are consulted in
advance and notified upon funding on all Section 230
(Training and Technical Assistance) grants and con-
tract -awards, approved by the Regional Office.

f. The Regional Offices shall jointly work out a
written agreement with each SEQGO -~ dividing respons-
ibilities as staff capability and interest dictate --
to assure a maximum of coordination and a minimum of
overlapping of activities and funetions carried out by
their respective field representatives. This agreement
shall be jointly reviewed at least annually to effect
improvements.

g. The Regional Offices shall invite -~ with adequate
advance notice -- the appropriate SEQ0 to all "pre-
reviews" held with other OEQ grantees in the state.

They are responsible for seeing that the completed Check~
point Procedure Form 77 is included in all funding re-
quests received by them and will not begin an application
review unless the completed Form 77 is included or unless
the applicant provides evidence that the SEOO has not
responded, . (See 4-~b.)

h. The Regional Office shall ensure that a copy of all
applications and requests for OEO funds, as well as re-
quests for reprogramming, submitted to the Regional
Office for approval is sent by the applicant simultaneously
to the appropriate SEOC for information and comment. The
Regional Office shall send written notice to the appro--
priate SEOQO(s) upon the receipt of all applications for
funding and reprogramming requests, Written comment by
the SEQOC on funding requests =-- which is due within 20
days of SEOQ receipt of the application ~- shall receive
serious consideration and response by the Regional Office
prior to funding. (See 6-d.)

i.  The Regional QOffice shall invite the SE0Os to participate

in all OEO staff evaluation teams which it organizes to re=

view the overall effectiveness of a grantee's programs, and shall
share with the SEQOs the findings and recouwmendations of such team
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evaluations inmediately upon completion of- the

written report. The Regional Office, in consultation
with the SE00O and the grantee, shall jointly work out

a follow-up procedure and plan to ensure 1mp1ementation
of OQEO's recommendations. (See 6-e.)

j. The Regional Office will work through -- or in
consultation with =-=- the SEO0 in any of its dealings
with other state agencies, unless it has arranged for-
a by-pass agreement with the SE00 for specific types
of contacts elsewhere in the state government.

k. The Regional Directors, and the SEO0 Directors in
each Region, shall jointly plan and participate in
regular meetings == to be held at least quarterly =~
to discuss mutual problems, exchange information and
explore new and innovative ways to increase their
effectiveness in working together. Notice of such
meetings shall be sent the State and Local Government
Division of the Office of Operations, so that a repre-
sentative may attend when practicable.

1. The Regional Office shall forward to the State - and
Local Govermment Division, Office of Operations, a copy
of all executed SEO0 grant packages and a copy of all
evaluation reports on the SE0Os.

8.  OEO HEADQUARTERS RELATIONSHIPS WITH THE SE00S

a. The State and TLocal Govermment Division of the
Qffice of Operations shall be the primary office in
OEO Headquarters for dealing with the SE0Os. This
Division is to maintain a nation-wide overview of SEOQ
operations and shall work in close coordination with
the Office of Governmmental and Private Sector Relations
of each Regional Office.

..

b. OEQ Headquarters shall seek to develop and strengthen
the effectiveness of the SEQ00s in the anti-poverty effort
and to encourage OEO consultation, coordination and co-
operation with the states.

¢. The Office of Operations shall foster an exchange of
information and program experience among all the SE0Os

and Regional Offices. It will sponsor, and jointly plan
with the SEOOs and the Regional Offices, an annual national
conference for all SEQQ Directors.

- 10 -
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d. OEQ Peadquarters shall be responsible for keeping
the appropriate Regional Office informed of negotia~
tions, requests, etc,, from SEQOs, in the Regional
Office area of responsibility. It shall consult with,
crordinate, and request guidance from the Regional
Office on matters affecting SEO0Os within the Region's
area of responsibility.

e. In comsultation with the Regional 0ffices and the
SE00s, OEQ Headquarters will ascertain national and
inter-regional training and technical assistance needs

of the SEQ00s. It will assist them in meeting such

needs by the use of OEO personnel, or through contractors.

f. The Office of Operations is responsible for monitoring
the Checkpoint Procedure system with the SEOQOs which is

to be used by all funding offices in OEQ Headquarters.
(See 4-b.)

g. The Office of Operations will work with OEO's Office
of Program Development and the Regional Offices in the
solicitation and review of new SEQO proposals for demon-
stration programs. {(See 5-b.) SE0Os interested in
developing demonstration proposals should ordinarily
consult first with the appropriate Regional Office and
then contact the State and Local Government Division.
The Office of Program Development will provide assist~
ance, review and decide on approval of SEQO Research and
Demonstration grants. When the SEOO makes direct contact
with the 0ffice of Program Development, the SE0O is
responsible for so informing the Office of Operations.

h. The Office of Operations shall assist the SE0OOs in
their dealings with the Headquarters offices of other
Federal agencies.,

i. Each OEO Headquarters funding office is responsible
for seeing that one copy of every official application

(or an "information packet" gummarizing the application},
submitted to that office for approval, be sent to the

SEQO in the state the applicant is located {(and to any
other SEQOs of states in which the program is to operate)
for information and comment, as soon as the funding office
has the application under serious consideration. Written
comment by the SE00 -~ which is due in the Regional Office
with 15 days of SEQO0 receipt. of the application -- shall
receive serious consideration by OEQ Headquarters prior to
funding. (See 6-d.)

- 11 -
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h. SEO0 acceptance of an OEO-approved "grant
package" is an agreement by the SEOO to perform

the work stated in the SEO0 Work Program submitted
as part of the funding request. Unsatisfactory
performance may be cause for OEQ to re-evaluate and
lower the future funding level of a SEOO.

i. - As OEQ grantees, the SE00s shall comply with all
applicable QOEQ Instructioms. SECO personnel policies
and procedures shall be consistent with CAP Technical
Assistance Memorandum 26-A of April 3, 1967. When

OEO personnel policies and procedures are in conflict
with state law and personnel regulations, a mutually
acceptable solution shall be spelled out in a written
agreement between the SEQO and the OEQ Regional Office
and incorporated in the SEOO grant.

j. SE0OOs are expected to carry out pre-service and
in-service training programs to upgrade the skills of
their staffs, and all SEOO refunding requests shall
inciude specific plans for staff in-service training.
Whenever funds permit, the SE0Os will be given the
opportunity by OEO to strengthen their staff capabil-
ities to carry out their responsibilities and functions
more effectively. .

onald Rumsfelds
" Director i

- 13 -
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9. SEQO RESPONSIBILITIES AS OEQ GRANTEES

a., When a state applies for funding from OEO under
Section 231 of the Economie Opportunity Act, it shall
use the forms and follow the application procedures

for SEO00s outlined in DEO Notice 6710-2 of February 26,
1969 (until revised forms and requests for funding pro-
cedures are issued by OE0). Refunding requests are due
in the Regional Office no later than 60 days before the
end of the SEOO's Program Year. Five copies are re-
quired by the Regional Office; a sixth copy should be
forwarded directly to the State and Local Government
Division, Office of Operations.

b. The state's share for funding under Section 231
shall be a minimum of 20 percent of the total cost of
the operation in cash and/for in kind.

c. Preferably 120 days, but no later than 90 days,

before the end of it's Program Year, the SEOO's

"Plans and Priorities" (Form 8l-a) is due in the OEO
Regional Office. 'The SE0O should submit three copies

to the Regional Olfice and one copy directly to the

State and Local Govermment Division, Office of Operations.

d. As part of its annual refunding request, the SEQO
must include a progress or self-evaluation report on its
activities for the previous year, giving a candid assess-
ment of its successes and failures in meeting its Work
.Program.

rei

e. The SEQ0 shall submit a MLS Quarterly Narrative Re-
port on its activities, related to the approved Work
Program, to the OEQO Regional Office, with a copy to the
State and Local Government Division, Office of Operations.
(The MIS Quarterly Statistical Report is no longer re-
quired of the SE00s.)

f. The SEOO draft Work Program (Form 7-e) shall be check-
pointed with all the CAAs in the state for comment and
such signed Checkpoint Forms (76) included as part of the
annual SEOO refunding request. (See 4<a.)

g. The SECO shall have an annual financial audit conducted,
in accordance with OEO guidelines. It shall cooperate with
monitoring and evaluation visits by OEO personnel or by OEO
contractors.

- 12 -
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h., SEOO acceptance of an OEO-approved “grant
package' is an agreement by the SE0Q to perform

the work stated in the SEOO Work Program submitted
as part of the funding request. Unsatisfactory
performance may be cause for OEQ to re-evaluate and
lower the future funding level of a SEO00.

i. As OEO grantees, the SE0Os shall comply with all
applicable OEQ Instructions. SEOD personnel policies
and procedures shall be consistent with CAF Technical
Assistance Memorandum 26-~A of April 3, 1967. When
OEO personnel policies and procedures are in conflict
with state law and personnel regulations, a mutually
acceptable solution shall be spellied out in a written
agreement between the SEQO and the OEQ Regional Qffice
and incorporated in the SEOOQ grant.

j. SEOOs are expected to carry out pre-service and
in-service training programs to upgrade the skills of
their staffs, and all SEOD refunding requests shall
include specific plans for staff in-service training.
Whenever funds permit, the SEQ0s will be given the
opportunity by OEQO to strengthen their staff capabil-
ities to carry out their responsibilities and functions
more effectively. e

onald Rumsfeld
" Director '
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California State 0RO, June 1870

. State OLO Planning

A, VWhat is the State OEQ planning process?

:)b A prescribed cyclical set of ordered activities comprises

b )

?Kgf p' the current SEOCO planning process. SEOO complates the
PO

N? " following sequence of planning astep

, o
" { '\‘;\\ { ;/)
fV ) 1. Setting of gwal or goalﬁi/J“' )
i ,-" )
V‘ 2. Determination of needs;
)
\ 3. Developuent of objectives for the ensuing fiscal year,di
4. Assigmment of priorities to the objectives;

[ &y
®

Crestion of & work progrsm which describes activities

to carry out the objectives and allocates available

- o

resources;

. 6. Continuous evaluation of .the progress of the Program
£ of works:

7. Reconsideration of any of the prior steps 1 - 4;

8. Redirection of the program as needed.

SEOQ expects particularly significant contributions® to

the effectiveness of its planning activities in 19706-71
.through:

1. The gualitative and guantitative imnprovement in infor-
© wation akout local needs and grantee capahilitieé which ,

'?fgckﬁﬂf

an expandcd outetaticned, and better tralned ficld /N

analyst staff can remit to headguarters.
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o, Loty g ’
Dlang & vt Esagh

tz.' An increased understanding of the nature and patential
‘use of national, state, and local anti-pévefty resovrces
{public and private) to be derived from SE00'm d#réct :
- and contract empldyment of several specialists.
3. The inclusion of a otaff assistant for planning whose .
r,:principal responsibilities will be the systematic e
planning for and execution of the planning process .

described above, and ercation 3? a statewide anti-povert
, At . . ’
‘plan.l S ((wfbﬁﬁﬁ | | S
4." Substantially expanded capacity, derived from item (3},
combined with the research and statistical capabiliﬁiéﬁL
of DHRD, to create a poverty information module for,
"y o B - SEOO, grantee, and legislative use in assessing ﬁéed;;
;: i;‘ e assigning priorities, and allocating resouréés tm.
decrease péverty. |

e . What other state agencies have responsibilities in planning
- nf Programz in respeot o poverbty? \ '
L ) . /7, :

Lgencies in state government with a/fsmman interest in

~—

goclo-economic planning include the following: a/f“j’/
Social Welfare <if(7045 bkﬂ) '
. Mental Hygiene C
"~ Rehabilitation
" Industrial Relations
Public Health
Corrections
State Office of Planning
fealth Care Services B "
Youth Authority ' L
o Human Resources Development, which includess SRR
. : . State Office of Economic Opportunitys. :
o ' o B Commission on Aging;
former Department of Emplovyment and
- Sorvice Conter Proaram

*

‘. ;



.

II. SEOO Priorities B ' AL e

Tha Ca.ifgrnia State 0f£fice of FLGWﬁmin Opportunity is the

only cntity whose antieposverty inkerests cut acvoss all
state agency lines.

How will SEOO work with the above agencles for caordin&tinq

state p}annvna approach?

‘With the recent implementation of the Human Relations

Agency and DHRD, a state organizational framework has 1een
established to permit waximum cocrdination between State
OECQ &nd the above agencies for a more coherent state plan-
ning approach.

The State QEC staff will ﬁepreéent the State Office of\

.".’)
Econonic Opportunity to other state agencies singly and‘,I <;J

7
v A
jointly in appropriate planning meetings, and will wnrxi / “ﬂ

“with their counterparts in other state sgencies to a"auref/

! u;x[ I
R 3y
that all have accensg to compareble, comprehen81ve, and X/ 0

current data on poverty, and to assure a coherent and

unified multi-agency approach to interpretation and use

of information on poverty and anti-poverty resources.

>

)
L

To increase the scope, accuracy, and reliability of infor-
mation on counditions of poverty and on the availability and
use of all anLL-poverty resources in California, for state
and local planning, funding, coordinative, and legislative
uce, as well as In projects to stimulate public awareness

cf the conditions of poverty.



To provide, or arrange and coordinate the provision by
other souwrces of, greatly improved multi-specialty tech-
nical assistance to grantees and other appropriate égenta

in the California anti-poverty effort.

To encourage both the already indicated trend of California
governmental officials toward more involvement in anti-
poverty programs andltheir increasing interest in the

efficient, well-coordinated application of state govern-
mental and private resources to the.ﬁroblems of poverty

in California, _ , e

To gain the capacity to "mobilize" business, volunteer,
and foundation resources in a 8gystematic, consequential

way to promote economic opportunity.

What are SFEOC's qoals for the coming year?
In concert with the mandates of the Economic Opportunity

i
Act:

e

'

1. To provide review of and assistancé to grantees in
greater depth by an increased and better trained
anzlyst staff, with the object of providing sufficient 
intensity and Eontinuity of state—CAA'réiationships'.,
to resoive as many areas as possiblé of‘mutﬁai con-

~cern about programs prior to the refundingwreview‘
stage.

2. To provide direct technical aaaiétanéé to CAAS and

single purpoze grantees in the fields &f management

Pl



La N

.c'

{

(includine fiscal management), collection and maxi-
mized use of informaticn on poverty‘and oﬁfortunity.'
and other areas as local needs dictate. o
3. To develop through special programs and éontract
services new assiétancé and demonstration projects
in the use of volunteer services, excess property, _'ﬁ;/
and community college resourceS; in programs of )
, et
technical aid to Indians, disadvantaged youth, and w
'Head Start-day care projects; and in other speciale;.
. ities as indic§ted. . |

4, To complete the adoption of a systematic approach

T S
MR

to SEOO planning and management by objectives. o
5; To create an information module in conjunction with o
HRD which enables the comprehensive and systematic

'collection,vcompilation,;storagé, retrieval, and
disgenination of data on poverty and on anti-poverty

‘regsources in California.

What are SEOQ's aoals Ffor the next three veara?

To consclidate those gains made to date in the anti-poverty

effort.

To accelevate the spin-off of effective anti~poverty pro-'

grams to established social agencies.

To maximize public awareness of the problems of poverty

and participation in their solution.



To encourage few publie and private efforts for the

prevention of poverty.

SEO0 Proiect or Program (Directly administered by SE00, if any.)

Not applicable; State OEQ does not 6Lrectly plan to adminiater

anti-poverty programs.

The SEOO within the State Government

‘A. Describe the organizational etruetwre and placement of

the SEQO within state government,. If SEO0 director does
not report directly to the Goversor, provide the titles
and relationshiv of all interven;nq aofficialsa,

See Attachment 2, Organi?ationai“ﬁhar* and Asgsembly
Blll 1463, The Human Resources navelopmen% Act of 1968, - .
(Chapter 1460, Statutes of 1968),

B. Has this chanoed during the past yvear?

No.

C. Describe the existing formal and informal arrangements
for the coordination of state agency activities and
programs related to anti-poverty efforts. Are there
plans to modify oy improve thie?

The total framework for accomplishing this is pfescribed
- by pzovxn:one of Human Relations Agency an d Department of
»éRD.; The requested augmentation in pxofess;onal Capdb11~
ities beyond those of the existing skeletal review staff
' is intended to provide the basis for meaningful attempts
at coordinatién of anti-poverty efforts.
D, State how the SE00 will help mobilize all possxbie resourcesu 

at the state level and promote the partlcipatlon of state
agencies,

Through the mechaniem provided by Acsembly Bill l463.



To encourage new public and private efforts for the

prevention of poverty.

SEOO Project or Program (Direetly administered by SEOD, if any.)

Not applicable; State OEO does not dmrect]y plan to adminiater

anti-poverty programs.

The SEOO within the State Government

‘A, Describe the organlzat*@nal atra@tﬁxe and placement of
the SEOO within state goverfnment ‘]If SEOO director does
not report directly to the Govedmor, provide the titles
and reletionship of all 1ntevvwniwﬂ cffxelvlq

See Attachment 2, Organ17atxonaljﬂh&r and Assenbly

A

Bill 1463, The Human Resocurces Development Act of 1968, -

o

(Chapter 1460, Statutes of 1968).

B. Has this chanoed during the past year?

No.

C. Desecribe the existing formal and informal arrangements
for the coordination of state agency activities and
programs related to anti-poverty efforts. Are there
plans to modify or improve this?

The total framework for accomplishing this ig prescribed
- by provigiony of Human Relations Acency and Department of
-éRD.‘ The requested augmentation in’professional capabil~
ities beyond those of the existing skeletal review staff
' is intended to provide the basis for meaningful attempts
at coordinatiﬁn of anti-poverty efforts.
D, State how the SEOO will help wobilize all possibie rcsourccs“

at the state level and promote the partxcipatxon of state
agencies,

Through the mechanism provided by Assembly Bill 1463.

et
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Indicate to what degres the SEOC 11 coordinating with

cther federal technicel assistone: ~Lype programnsg operd~
ting at the state level (such as =HUD's 701, Title VII
and Title I¥: HEW's Title X; USDA's TAP, etc.}. How
can_this coordination he dimproved?

The SEOCO is coordinating its interests to the maximum

feasible degree with other federal te chnzcal aaslatance

‘programs through close liaison with the CAA oﬁérationa -

and the regional and district headguarters of the federal

programs.

o&\

he coordxnotlon of SEOQO interests in the indicated pro=-

- A
grams will be strengthened to the degree that additional

-staff availability will improve the guantity and quality

of linkage of operating programs in California.

How will the SEOO _romote within the state government
greater use of new types of services and innovative
approaches in attacking causes of voverty?

-

Answered in I-C.

V.  Designation by Governor

AL

Describe how and when the Gavernor designated your office
to be the recipient of state agency assistance underx
Section 231, Title TT of the Economic Opnortunity Act

The Governor designated this office July 16, 1965, pur-
suant to state enabling legislation which created the
State Office of Economic Opporﬁunity and the California
Migrant Master Plan. Further provision to continue opera-
tion of this office is authorized by the Human Resources
Development Act of 1968 as previously described (AB 1463;

Chapter 1460, Statutes of 1968).
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YTONS AND ORGANIZALION

Sui0 WORK PHOSRNRY
CAP Form 7T-o

¥

Give a breakdown of existing {auvthorized and actual) SEOQ
staff -~ both clerical and professional -~ stating titles,
responsibilities and functions of each. Degcribe how the
staff is organized. o

See Attachment 1 -~ SEOCC Current Organization Chart

See Bttachment 2 - SEOQD Current Job Descriptions .

What changes are proposed in the SEQQ staff for the next
Program Year in size, functions and organization?

(See foregning CAP 8l-a éectidﬁs IX and iV)

A series of policy developments in the Federal Office of
Eeonomic Opportunity (recently summarized in OEO Instruction
7501-1) has recognized and reaffirmed "the important andyunidue
contribution states (can) make in the nation's efforts to deal
with the pioblams of the pocr and in assisting the Office of
Economic Opportunity with programzaqthorized by the FEconomic
Opportunity Act." DBased upon the absolute numbers of dis-
advantaged people in California vs. other states, as well
as up&néthe ratios of SEOO budgets to ECA program funds for
which SEQO® have responsibility in other states.'thé existing
California budget is disprcparﬁionately low by a factor of
ten or twenty (depending on the particular comparison).

The California State Office of Economic Opportuhify proposes

‘substantial and significant improvements in its capabilities

to perform & broader and more effective role in California
anti-poverty sctivities. Coupled with renewed cooperative

arrangements between SEO0 and the Regional OEOQ, and with

p
A

3



improved coord nstion of Gtate governmantal renourcon which
o nag 3 . :
rasult f;@m implementation of the State HRD reorganigation,

the proposed chanaes in SEOQ ataff gize, function, and organ-

lzation promise BEOG i cabialicad L T R W R R IITSY RC I
'impdrtant contribution to the anti-poverty work envisioned
in the Economic Opportunity Act.
Per request of OEO-Western Regional California SEOO will
iﬁplement staff imérovements in)two wayss
(1) The augmentation of the existing SEOC supérvising
and review perscnn~l complement through an increased
"regular guideline® grant énd |
{2} The additibn of key staff and technical assistance
specialists through a demonstration grant. Basic
staff chénges to be effected through both funding

arrangements are outlined below, diagrammed in the

“"Chart of CSEQO Organization:-PY 'E'" (attachment 3),'

"and gubsequently elaborated in the various approp=

riate sections of this work program and in the work

)
£

program of the demonstration grant proposal.,
Expanded regulaxr program:

(1) An addition ofeight Community Program Analysts ¢o
the existing eight {currently termed *Comreunity
Action Representatives") to more neaxly satiafy the
current‘{and growing} assistance and review roqulro-
ments of the state's local grantees, particularly
to enable more precise and consistent diagnoais of

grantee programs and problems in advance of tho

4

2%,

[

P



ownd veview refunding period, in carrying out the
Governor's tasks of prograw coordinetion and review.
A more substantial and better trained staff of analysts

will permlt the ccepnratlve resélution of differences

P U PO i T OIS
o e i
it

with grantees and nther local communlty partlcipantg
in antx-poverty programs on a regulary consistent

and pre-crisig bdaaa, and will encourage more effective
dlagnoals of CAA rnceds fox spec1a1l it technical aid
which can be applied upon request by the grantee and
Analyst working together. One Analygt will be assigned
on a long~terw full-time hasis to an existing grantee
by arrangement with the grantee and the Regional Office
of Economic Opportunity.

) An addition of a Staff Aseiztant to aid the SEOO top
management in planning, and in the administration and
coordination of the regular,*demonstration, STAP and
other programs.

3} Establishment of two positions for CQQlenation of

s e v s ot s et WP -

volunteer VISTA acﬁlVltles and 1ntergovernmental liaison

wogy to fulfill the objeggfvegmof state, publlc. and
'prlvate sector resource moblltzatlcn described in OEQ
Instruction 7501 1.
F'nonstration project for technical assistance and program
wwwrdinatien: (see separate grant work program)
(1) Establishment of SEOO technical ass 1atance capabilities

'ln grantge personnel fxscaL und program management by

o e N

"*r—«‘ i

the employment of four Management Consultants who

R



will be prepared to both ﬂ%aanose sPecial management

problens and implem@n“ manaanm@nt 4mpraveméntﬁ upon

reqaest by Cajlforn1a granteea.'

{2} Development of planning, research, information and
functions per Instrxuction 7501~1 through employment
of the Staff Asgssistant for planning (see (2) under

Regulay Program above) and increased use of research.

e At

L5 e o it vt e

and statistics capabxlxt:ea Wlthln ERD.

{3) lelng of SpPLlallst cQordxnatora for California‘’s

Indian Programs and California's Childhood Developmeht

Programs.

‘-p u.‘g‘. »

STAP Program: o ' L

Beginning May 1, 197O,AOEO funded four STAP Specialists to
OEO, who will give primary attention to the long;term_SPécial
‘echnical assistaiice needs of rural grantees.

Does the SEOOD now have -- or does it plan to have next year, -
personnel outstationed throughout the state? (If so, specify

where, functions, etc.) If answer is yes, list the advantages
and disadvantaces over a single centralized staff.

SEQO plans to cutstation several Community Program~hna1ysts

3 .
in Los Angeles and in the San Francisco Bay Area. Reducing the

Py
o

X
b

s T

physical distance between the Analysts and the grantees for which

the Analysts have responsibility complements the reduction through-

added SEQO staffing in the number of grantees each Analyst must

service -- offering SEQO the opportunity to meet grantees’ long

articulated demands for coverage with greater depth and continuity

by SEOO representatives. FEach outstationed group will include
a Senior Analyst who will be responsible for assuring the close

sordination of field review and assistance work. - A schedule of



‘frequent field-headquarters contacts already developed will aspure
that the advantage of improved efficlency is without cost in
senvra’, eoordination and control.

he v wanagement improvements are planned for the coming year?

On the basie of recent favorable experience, SEOO will main-
'tain the general pattern of‘intraorganizational relationshipa |
among Commﬁnity Program Analysts described in this section for

the Program Year E proposal; To accommodate the expansion in

field assistance and review capability provided by the addead

professional Analysts and their outstationing, each Analyst

will be assigned to assist and serve grantees iﬁ one of three

{San Francisco, Los Angeles, and Sacramento) SEQ0 administrative

'tegions unéer the supervision of a Senior Analyst for the region.
- Further extensions of the principles of management by objec-

:ives will be integrated in SEOO's werk as a management and N

planning device, under the technical guidancé of the Management W\\\

e

the "

Improvement~cdst Reduction (MICR) Section of the State Department *j//

of Human Resources Development.
i
PERSORNEL ADMINISTRATION

A. What problems have there been -- and are anticipated next year --
in filling vacancies, in salaries, and other personnel matters?

None in either case.

B. Will the SEQC be able to operate in accordance with approved OX0
Personnel Policies and Procedures? List any exceptions and explain
the necessity for such exceptions,

Yes, no exceptions.

C. What career development programg are planned?

<

The addition of the positions of Supesrvising Community

Program Analyst for each of two administrative reagions offers



careoyr devclopnent opportunities to SEOO riaff. State OEQ also
w477 have the added capabllity to plan and iwmplement a career
wolepment program through its expanded TA services operation.

tiat staff training is neecded and how does the SEOO propose to
oot this need?

SEOOQ has provided training on a regular basis to existing
staff. Addition of new gtaff will reguire introductory and
supplemental training which will be glvcn with the cooperation ..
of the State Training Dlv ion and other otmbe agencies, paxe
ticularly the HRD sections (fiscal research, legal and manage-

ment). SEOO may also utilize training services of the State

4

College and University yf'temga A _pos ssibility er14ts for some

FRESIIeR kv

joint training of staffs of SEO0 and Western Rinondl OEO,

)

Regular in- serv;ce staff tralnlng aima W111 be provxded dt
vagular intervals during the Program Year., A staff mewnber has
reen appointed to work with other agencies and groups to debelop
¢ comprehensive and’éohereht training program for SEOO staff for

Program Year "E“.

COORDINATION

»
(R -

£

A, Checkpeint Procedures: Describe how the'checkpmint procedure

system which the CARs (Form 77} is working, and how the SEOQ
plans to improve its participation in the procedure. Does the
SEQQO recommend changes in the system?

Improved working relationships -~ including greater participa-
tion by SEQO staff in grantee pre-review and planning meetings =-
«rith Regional represéntatives over the past year havé begun to
indicate a better functioning of the checkpoint system. SEDO

expects this trend to continue. Where SEOO is permitted full
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carticipation in grantee pre~review activitien, and the grantee
submits Form 77 on tiwe, the checkpoint procadure functions well.

Iow is the checkpoint procedure working for OLQ/HQS - eppioved
programs, and _how can Lhis bo dmprovedy

The procedure 1s working well.
Negotiation in advance of the Governor's thirty day sign-0ff
period hzs enhanced the effectiveness of the checkpoint prouedurdc.

Further emphasis on wdvance negotiations is desirable.

C. What plans does the SEQO have to advise and assist OE0 own devel-

D. As "advocate for the poor"

oping procedures and programs which would prosote and increare
state agency participation in the anti-poverty effort? (What
are the prebhlems and opportunities?

SEOO has advised OEC of its expanded xéleg in the anti-poverty
field (as outlined in recent HRD policy statements and detailed
in foregoing sections of this application), which havé the full
interest and support of tép IURD officials, the Office of the
Governor of the State, and legislators, e.g., the HRD Act of 196G,

o, 4a
24"

the state level, how does the SECD:

1. Plan to employ poor people on tihe SEQO staff, or use as

consultants?

The opportunity to employ poor people on the SEOO

staff does not now exist. This is an area vhich State

‘\J/ OEO expects to explore.

2. Plan to promote the maximum feasible participation of the
poor in planning, coordination, and evaluation of cthex
state agency opcrations ond programns which affect the voor?

Through the establishment of & State OEO staff of

sufficient size to devote time to planning, and an iwnproved
information, research and dissemination aystem, SHOO will

gain the capacity to encourage tho actual cmploywment of

.



poor people by cthexr agencies, and the participation of
'poor people in the development, iwplementation and review
of programs which serve them.

3. Encourasge and work toward the development of career oppor-
tunities for the poor with other state agencies?

The existing SEQOO linkage with State HRD, particularly
with its Job Developwment, Training and Placement Division,
'will allow SEOO to express with greater impact its concern
for developwent of career opportunities and revised entry’
level opportunities for low-income people.

E. Does the SBEOQ have any broposala to assist OLO on Job Coxps
and/or VISTA programs? ’

A Volunteexr Coordinator will be employed to mobilize and
coordinate anti-~poverty volunteers and VISTA programs in
California. '

IV. TECHNICAL ASSISTANCE \ )
A. Describe the kind and degree of technical assistunce to bhe pro-

vided the CAAs during the coming Program Year and what changes
and wmpvovcron S oare nlanned over the current voar.

The acguisition of funding for the state STAP program and

AR
? § he proposed addition of four Management Specialists, eight
{ .

‘\){
)

ve ' hField Analysts, and three Special Programs Coordinators offers

NENA

3 \ SEOO an impressive opportunity to provide higher quallty multie-
9 speciality technical assistance to CAAs in the coming Program
Year. The cooperation of HRD's units in this year's program
will allow SEOd to draw on vast and proximate funds of spec-

- ialist talent in fields of critical importance to CAAS and in.

o addition should provide SEOQ an opportunity to promote ite
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concerns within othexr state agencies. Furthermoxe, SEQO

plans to submit to 630 in the near future twﬁ or more indepen-—
dent applications for pilot projects funds to demonstrate new
forms of'technical aid to grantees. Still other changes and
improvements will be designed as program adjustments are made

through a new SE0OO0 TA-contract services concept.

-

Identify the nusber of CAAs in the State, and list the ones
which will be served. Provide a narrative statemeant on why
these CALAs were chosen.

SEQ0, in reganrd of the mandate of thé Econowic Opportunity
Act of 1964, serves all the State’'s CAAS. These are 42 ChAg
and numerous singie~purpose grantees, which have been, and
will continue to ba, sexved. In addition SEOO serves the-
California Inter~tribal éouncil and Quéchan Indian CAP in

Imperial County. {(Total 44 CAAs)_

[y

How docs the SEOQ plan to assist the CAxs in locating non-0EO
resources and funds in the next Proorem Year? .

Integration of SE00 in the Departwent of Human Resourcces

" Development promises to provide SEOOQ up-to-date information

on State and other public resources which might be availablce

_to CAAs, SEOO plans to convey such information as approprizte

to CAAs through its Analyst and Specialist staff, and other
media. ‘

SEOO intends to develop as soon as possible one or more
professional positions with responsibility for a unified,
systematic approaéh to the mobilization of private sector

XYasources.
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D Does the SEOO propose a better way to COOIdlnatC with the
: OEO Regional Office and its fieid representatives in the pro-
vision of technical assistance to the CBAs?

Recent published guidelines, as well as a continuing series
of meetings between OEO and SEOO staffs on the provision of
technical assistance, have established an improved basia for
coordination of technical assistance activities.k The two agencies
havé agreed that State OEO will increasingly assume tha role of
providing, or coordinating the provision of, technical aid to
‘grantees within the state, and SEOb is fully prepared to cooper-—
ate with Regional OF 20 i developing policy for an efficient
technical assistance effort. Continucus joint staff cooperation
~in the field between the two offices is encouraged by SEOO.

E. What specific activities are planned to assist CAAs coordinate

their programs with other related programs to meet the multi- et
Jurisdicticnal planning recu-%emont of OBEC rInstruction 632]1-27

Each SEQO p:prSSLOnal staff menmber has received or will
receive instruction in these requirements to enable him to
.help CAAs meet thelir obligations.

F. What training and orientation does the SEOO propose to provide
' the CAL staffs and hoards '

State OEO expects that the aforementioned restructuring
of Analysts' field assignments will increase the time available
for the Analyst's training and orientation to CAA staffs and
‘boards, upon request by CAAs.,
G. Will the SEOO serve as a central personnel "clearinghouse" foxr

the CAAs looking for cualx ied staff? Any changes frowm the
current s;tuatlon°

The State CEO has gerved and will continue to gserve as a

central pexaonnel “clearinghouse"” for the CAAs, upon request.



H. Describc how the SEOO plans to change oy improve its efforts
to inform tlie news media and the public of the neceds, problems,
ant procrans of tho anti-poverty effort.

It is intended that work of the Staff Assistant for Planning
~and the Intergovernmental Liaison Coordinator {(previously describec
in several sections of this work program, in the attached CAP 81,

in the demonstration proposal and in appended documents) will
provide the nucleus of a public information and education program
to he develcpad by SEOO in the coming Program Year. The Public
Information Section of HRD also has offered aﬁsiﬁtancé to SEQG

in this fielid. .

QPERATIONS

Describe the programs the SE0O plans to operate, if any, during the
next program vear -- include sources and amounts of funds, cobjectivaos,
target populations, eto. (Answer also if SEOO, ag principal grantee,
delegates this proaranm to be administered by anoiher organivziion.)

SEOD has no plans to operate programs in the cowing year.

oy
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SEQOO EVALUATION QUESTIONNATRE




NAME

TITLE

AGENCY

ADDRESS (Business)

TELEPHONE #

ADDRESS (home)

TELEPHONE #

HOW LONG WITH AGENCY

WHEN APPOINTED

PRIOR TO APPOINTMENT

EVALUATCR

DATE



SEQO "EVALUATION QUESTIONNAIRE

INTRODUCTION

SECTION I wsveesonnnosusasasnsos THE ‘SEO0 AND THE GOVERNOR

SECTION II sessosessasacssassens THE SEQO AND QTHER STATE AGENCIES

SECTION III R At THE SEOO AND COMMUNITY ACTION AGENCIES

SECTION IV «scscaavssvacsssssss  THE SEOO AND OTHER FEDERAL AGENCIES

SECTION V «ossesnssscssssssacsss THE SEOO AND LOCAL GOVERNMENT

SECTION VI ......;...... ...... .+ THE SEOO AND COMMUNITY GﬁOUPS, PRIVATE
AGENCIES AND GENERAL PUBLIC

SECTION VII :eevossnsesnesssssesTHE SEOO AND THE OEO REGIONAL OFFICE

SECTION VIITI veevceoccocssossesss THE OEO REGIONAL OFFICE AND THE SEOO

SECTION

IX ceeevseesesssssssssss HEADQUARTERS/OEO AND THE SEOO

SECTION X «avesvea cessesssseasnss SEQO0 ORGANIZATION AND MANAGEMENT
SECTION XI cveesssncsansssessses» SEO0 WORK PROGRAM -~ California

[Points not covered in earlier sections]
BLANK FORMS

3
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SECO EVALUATION QUESTIONNAIRE

INTRODUCTION

PURPOSE

This questionnaire is designed to collect data for later tabulation
and analysis. The collected data will include (1} judgements made

(3)

by the people being interviewed (not by the evaluator); (2) lists;

detailed descriptions of significant items.

POLICIES

l.

Do not -expect vour answers to be treated confidentially. In
fact -= no confidential information is desired. Therefore,
your answers =-- many of which are your opinion ~= should be
what vou could and would be willing to state publicly.

2, We want an evaluation which is fair, honest, and helpful.
Therefore, the guestionnaire includes the questions being asked
of all groups. ~

3.  The evaluator will be glad to show you what he has written
down at the conclusion of personal interviews.

4, You will be asked to review and initial the interviewers notes
in order to assure accuracy.

PARTS

The questionnaire is separated into different sections. Some people
will answer the questions in only one section, others in several
sections; some in all sections. The cover letter with this questionnaire
states which section you are to answer.

The groups of people who will be interviewed are:

(1} BSEQO Director

{2) SEOO staff

(3} state agencies

(4) Federal, local govermment, private agencies
(5} CAAs and poverty groups

{6) ORO Regional Office staff

dlm



SEOO EVALUATION QUESTIONNAIRE (Continued)

The references which are noted refer to OEO Instruction 7501-1,
vThe Role of State Economic Opportunity Offices”, SECO Form 81 -
and to the SE0O0 Work Program.

PROCEDURES

1. Read the guestion and circle the word in the rating colum which
“you belive best states the judgement you would reach.
Angwey either "Yes/No/Don't Know" or "“Good/Poor/Don't Know"
depending on the gquestion. You have to decide on one answer;
yvou may not qualify it into the "maybe" area.
2.  When the question asks for a LIST of items:
{(a) take a blank form (which wefve called YLIST"}

(b) write in the Section # and Question # in the box.

{¢) £1ill out the filing information on the top of the form--
in case the page comes loose.

(d) £ill in the listed items as briefly as possible.
3. when the question asks you to DESCRIBE items in more detail =
(a) take a blank form (which we've called "DESCRIPTION")
{b} write in the Section # and Question #, in the box.
(c) £ill out the filing information.
(d) write in the details briefly. Don't worry if the standard

format of the blank form doesn't really f£it what you want
to write. ' '

4. You may attach copies of any supporting documents you wish=e
but do not expsct them to ever be returned to you.

THE ANALYSIS

When all the guestionnaires have been returned the answers will be
tabalated. For example, out of 44 CAAs in the state, 34 responded.
Of the 34, 20 said "good", 8 gaid "Poor", 2 said "Don't Know" and
4 didn't answer a certain guestion. Then the CAAs response will be
compared with how the SECO answered the gquestion and how tthe Regional
Office answered it.



SEOQ EVALUATION QUESTIONNATRE (Continued}

F.

Lists given by the SE0O and the various agencies will be checked
against each other.

Degcriptions of items as written by one group will be compared
against descriptions prepared by other groups.

THE REPORT

The report will of necessity emphasize how different groups perceive
performance. ) T

Pactual information drawn from the listings will give a view of .

actual performance.

The descriptions of gignificant successes or failures, etc. will
help gain an undexstanding of the guality of performance.

Designed and produced by the
Alaska/Oregon Field Qperations
Team

. . Charles Chong

« Harold wWhitehead
. -Mary Thomas

. Peggy Jaccbhbson

. Rachel Ensslin

Prepared under the direction of
Mr. James Young, Deputy Dlrector
OEO Region X

with
Mr, John Kent, Regional Counsel
OEO Region X

e



. QUES. # REF.

#1.

#2.

#3.

4;4.

#5.

#6.

7501~-1
2a,

7501=-1
2a.

7501-1
2b.

2¢c.

7501~1
6a.

CAP 81
I1I-A/B-5

7501-1

THE SEOD AND THE GOVERNOR

Has the SE0O provided the Governor with
information and advice with respect to the
policies and programs of OEQO and other anti-
poverty resources?

LIST how many times and for how long this
has been done during the past 3 months
on positive or negative issues.

How well has the SEQO assisted the Governor
concerning the Governor's authority to disapprove
OEQ grants and contracts of assistance?

LIST grants or contracts which have been
disapproved by the Governor in the past
12 months.

How well has the SE0OO Directotr acted as the
Governor's'representative on matters related
to the poor?

How well has the SEQ0 Director provided the
Governor with information on causes and con-
ditions of poverty in the state?

LIST how many times and how this has been
done during the past 3 months.

¥

Has the SEQ0 provided an annual written analysis
to the Governor, highlighting the principal
problems and causes of poverty im the state and-
including recommended priorities and types of
programs to meet those problems?

Has the SEQ0 provided to the Governor an annual
three-year anti-poverty plan?

--7—

good poor
don't know

good poor

don't know

ves no
don't know
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QUES. # REF.
#7. 7501~-1
2a.

THE SEQO AND THE GOVERNOR

How well has the SE00 assisted the Governor
concerning the Governor's authority to consent
to the assignment and request termination of
assignments of VISTA Volunteers (Section 810(b)).

LIST the requests made by the Governor for

the termination of assignments of VISTA
Volunteers in the past 12 months.

SECTION

-1

RATING
% good poor
i don't know
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- . SECTION

Q-II
THE SEOO AND OTHER STATE AGENCIES e

. QUES. #  REF. | | RarIN

#1. 7501~-1 How well has the SE0O Director acted as the
2b. Governor's representative on matters related to
the poor with respect to other state agencieg?

good poor
don't know

CAP 81
I-C. , LIST the occasions during the past 3 months -
‘ when the SEQQ Director has met with other
state agencies on matters related to the
poor.

DESCRIBE the occasions which had significant
regults,

>

#2. 7501-1 Has the SEOO Director provided other state

2c. agencies with information and statistics on

3d. the causes and conditions of poverty in the
CAP 81 state, on the problems and needs of the poor,
I-A/C and the programs and efforts to overcome poverty
II-A/B within the state?

yes . no
don't know

LIST the occasions during the past three
. months and identify the agencies.

#3. 7501-1 Has the SEO0 provided other appropriate state % yes no .
< 6a. agencies with copies of an annual written ‘ % don*t know :

' analysis, highlighting the principal problems i }

CAP 81 and causes of poverty in the state and including ;

I-A/C recommended priorities and types of programs to E
II-A/B meet those problems? ' é

4. 7501~1 Has the SEOQ provided to other appropriate vyes no ?

6a. state agencies an annual three~year anti-
poverty plan?

don't know

CAP 81
I~A/C
I1I-A
#5.  7501-1 Has the SEQO given priority to the mobilization yes no
3a. and coordination of anti-poverty resources, don't know

particularly at the state level?

CAP 81
wv=C




QUES, #

#6.

#7.

#8.

REF.

7501-1
3a.

CAP 81
IV=D

7501=-1
3a.
44.
éh,

CAP Bl
I-C
Ii-A
Iv-C

W.P.
III-C
IV~-A/C

7501~1
3b.

W.P.

ITI-D

THE SEOQ AND OTHER. STATE AGENCIES

How well has the SEQO developed effective inter-
agency mechanisms to assure good communication be=
tween state agencies and offices whose activities
affect the poor?

DESCRIBE those inter~agency mechanisms which
have had significant success.

How well has the SE00, on its own initiaﬁive,

sought out and developed or assisted in the devel-
opment of every state resource (programs, expertise,
funds, etc.) that can be effectively marshalled -
and/or coordinated to assist Caas and other anti-
poverty efforts within the state? :

LIST agencies and resources mobilized during
the past 6 months.

DESCRIBE significant successes.

How well has the SEQC acted as a special advocate
of the poor by -

a. Working for representation of the poor on
state committees and other instrumentalities
which develop policy, provide advice or
operate programs affecting the poor?

LIST the state committees or other in-
strumentalities during the past year
and give the number and proportion of
representation of the poor.

b. Assessing state poverty-related programs and
working to make them more responsive to the
needs and desires of the poor?

LIST the state-operated programs made more
- regponsive during the past year.

DESCRIBE significant successes.

~ SECTION
O-TT

RATING

good poor
don't know

good Ppoor
don 't know

good . poor
don't know

good poor
don’t know

praat et oty




QUES. #
#8.

#9.

REF.

7501-1
3b. .
{cont*d)

W.P.
III=-D

7501-1
3c.

CAP 81
II=-A

THE SEQO AND OTHER STATE AGENCIES

SECTION

O-IT

c. Assessing state administrative procedures and

working to make them more responsive to the
needs and desires of the poor.

LIST the state administrative procedures
‘made more responsive during the past
' vear .

i DESCRIBE significant successes.
d. Developing career opportunities for the poor
within other state agencies in coordination

with the state civil service system.

LIST state agencies and number of jobs
opened for poor people during the past
yeaxr.

DESCRIBE significant successes.

Has the SECQ provided information and assig-
tance with the objective of enacting and
amending legislation and developing programs
for the benefit of the poor -

a. to the state legislature?

LIST proposed legislative actions or
programs during the past year.

DESCRIBE significant successes or fail=-
ures.

b. to state planning agencies?

LIST proposed legislative actions or
Programs during the past year.

DESCRIRBE 31gn1f1cant successes or fail-
ures.

c. to other state agencies?

LIST proposed legislative actions or
programs during the past year,

DESCRIBE significant successes or fail~
ures,

B

RATING

good poor
don't know

good poor
don't know

vyes no
don't know

yes no
don*t know

yes no
don't know




#11'

#12.

#1.3.

#14.

REF.

75011
3e.

W.P.
IV=-E

7501=1
4g.

7501-1
4e,

W. P.
Iv=-¢F

7501L=1
6¢C.

7501-1
6g.

W.P.
ITI-E

THE: SEOCO AND OTHER STATE AGENCIES

RATING

Does the SEQO work with the state planning
agency, other appropriate state agencies, and
the CAAs in the implementation of BOB Circular
A-95 (Part II) which establishes improved -
state~level coordination of planning in multi-
jurisdictional areas, as it applies to activi-
ties conducted under the EOA.

yes e
don't know

yves kno
don*t know

Does the SEOQ assist CAAs in planning and
developing boundaries coterminous or comple~
mentary with other area development, planning
and program units where feasible?

How well has the SEOO sponsored or participated
in training programs and workshops for CAA
staff and Board members, in consultation with
OEO grantees and the OEO Regional Office, with
particular emphasis on utilization of state
resources and personnel,

good. poor
don*t know

LIST the Training programs or workshops
during the past & months and identify
state resources and personnel.

DESCRIBE significant successes or failures
in the use of state resources or personnel.

Has the SEO0O0 recommended other state agencies"
as state resources for the COEQO Regional Training
and Technical Assistance Plan.

vyes  no
don't know

Has the SEOO assisted VISTA in any coordination
needs with state=operated programs.

ves no
don't. know

LIST state-operated programs coordinated
within the past vear.

w1 D



" QUES. #  REF.

#15. ;- 7501-1
6i.

THE SEOQ AND OTHER STATE AGENCIES

Has the SEOO worked with other state agencies
in identifying problems posed by Federal and
State statutory or administrative requirements
that impede state~level coordination of OEOD-
related programs and in developing methods or
recommendations for overcoming those problems.

LIST state agencies and identify the /

statutory or administrative requirements
during the past year.

=] Jem

SECTION
Q~-IT
RATING
yes . no

don't know




- QUES. #

#1

#2.

#3.

REF.

7501=-1
2b'

7501=1
3a.

CAP 81
II-A
Iv-E

W.P.
Iv=C

7501-1
3b.

W.P.
II1-D

THE SEOO AND COMMUNITY ACTION AGENCIES

How well has the SEOO represented the Governor
with respect to CaAs?

How well has the SECO on its own initiative,
sought out or assisted in the development of
every state, Federal, community and private
agency resource (programs, expertise, funds,
etc.) that can be effectively marshalled and/or

coordinated tq assist CaAAs and other anti-poverty?

efforts within the state?

LIST resources mobilized during the past 6
months.

DESCRIBE significant successes. .

How well has the SEQO acted as a special advocate
for the poor in state government by such activi-
ties as: :

a. Working for representation of the poor on
state committees and other instrumentalities
which develop policy, provide advice or
operate programs affecting the poor?

LIST the state committees or other in-
strumentalities where representation
for the poor has been requested of the
SEOO by CAAs.during the past year.

,DESCRIBE successes and failures.
b. Assessing state-poverty-related programs and

working to make them more responsive to the
needs and desires of the poor?

LIST the state-operated programs which the E

CAAs have asked the SEQO to assist to
make more responsive during the past
year.

DESCRIBE significant successes or failures.i

=] e

-good poor

SECTION

don't know

good poor
don't know

good poor

« don't know

good  poor
don't know

i PR




SECTION

Q-III

THE SEQO AND COMMUNITY ACTION AGENCIES S—
RATING

QUES. #  REF.

#3. 7501~1 c. Assessing state administrative procedures
" 3¢, and working to make them more responsive to
{cont*d) the needs and desires of the poor.

good poor
don't know

LIST the state administrative procedures
which the CAAs have asked the SE0C to
assist to make more responsive during
the past year.

DESCRIBE significant successes or failures.;

good  poor

W.P. -d. Developing career opportunities for the poor
don't know

III-D within other state agencies in coordination
with the state civil sexrvice system.

LIST the state agencies and number and
kinds of jobs developed during the
past yeaxr.

DESCRIBE successes and failures.

#4. 7501-~1 Has the SEOO consulted regularly with local
3c. CAAs and other representatives of the poor on
legislation they feel should be recommended to
the Governor or state legislature?

yes no é
don't know

LIST legislation on which the SEOO consulted
the CAAs or other representatives of the
poor during the past year.

DESCRIBE results.

#5. 7501~1 Has the SEOCQ provided CEQ grantees with infor-

3d. mation and statistics -- using such devices

2C, as periodic bulletinsg, annual reports, meetings,
etc. ~~ on the problems and needs of the poor and

CAP 81 the programs and efforts to ovércome poverty

I-A within the state?

II~-A/B ‘ . .

LIST the times and identify the methods
' (bulletins, meetings, etc.) during the
past 3 months.

] S



QUES. #

#6.

#7.

#8.

#9.

REF.

7501~1
3e,

W- Po
IV-E

7501~1
4q.

7501~1
4a.

CAP 81
IiI-A/B

w.'P'
I-B
IV-R/D

7501-1
da.

CAP 81
II-B

w.-P.
I~-B

SECTION §
Q-IIT

THE SEOQ AND COMMUNITY ACTION AGENCIES
RATING

Has the SE00 worked with the community action
agencies of the state in the implementation of
BOB Circular A~95 (Part TII) which establishes
improved state-level coordination of planning in
multi~jurisdictional areas, as it applies to
activities conducted under the Economic Oppor-
funity  Act.

yes no
don't know

Has the SEOQO asgisted CAAs in planning and devel- ¢ yes no
oping boundarles coterminous or complementary with . don't know
other area development, planning and program units fi

where feasible? ‘

How well has the SEOO provided special technical good poor

assistance where needed to Community Action Agen- § don't know
cies, community groups, and othexr grantees or po- §
tential grantees, in developing, conducting and

administering programs to alleviate poverty?

LIST occasions when special Technical Assis-
tance has been provided, identifying sub-
ject and who provided the Technical Assis-
tance during the past 6 months.

DESCRIBE significant successes or failures.

Has the SE00O consulted with the CAAs ~- using
Checkpoint Form 76 -~ at the time of grantee pre-
review and when developing its own annual re-
funding request to determine OEO grantee needs
for specialized technical assistance and to get
advice on how the SECO can assist in meeting
these needs?

LIST the occasions when the SEQCO has consulted
with the CAAs on their needs for specialized {
technical assistance during the past 6 months.;
Idehtify how this was done ~~ by letter,
field visit, meeting, telephone.

-] 6=



QUES. #

#10.

#11.

#12.

#13.

REF.

7501-1
da.

7501-1
4ab,

W, P.
ITI=A

7501~1
4b.

CAP 81
II-B

W.P.
I~B/C

75Q01-1
4b.

sperroy Tk
Q-IIT

THE SEOO AND COMMUNITY ACTION AGENCIES

Did the SEQO give priority emphasig to the
hiring and training of personnel specialized

in those areas most needed by the CAAs and other
CEO grantees?

LIST the priority needs during the past year.

DESCRIBE the personnel hired to meet these
needs.

Has the SE00 participated in the annual field
pre-review of an OEO grantee, along with an OEO
representative (Regional or Headquarters)?

LIST the grantee pre-reviews attended by the
SEOO in the past 6 months.

DESCRIBE pre~reviews when the SEOO has been
helpful to the CAA Board in exercising
its policy decision~making respons;billties.

How well has the SEOO provided advice and assis-
tance at an early or pre-~review stage in the de-
velopment of program proposals by CAAs and other
OEO grantees?

LIST the occasions when the CAAs and grantees
were assisted by the SE0O in the past & monthg
at an early or pre-review stage.

Did the SECO sign the Form 77 (Checkpoint Pro-
cedure) on site at the conclusion of the field
pre-review or no latexr than 15 days after re~
ceipt of the form?

-17=

RATING

ves  no
don't know

yes no
don't know

good poor
don't know

vyes no
don*t know

in.

iy




QUES. # REF.

#14. 7501-1
4b,

#15, 7501~1
6e.

#16. 7501-1
dc.

#17. 75011
4c.

THE SEQO AND COMMUNITY ACTION AGENCIES

Did the SE00O indicate on the form, or an attach-
ment thereto, the specific kind and degree of
technical assistance it will be able to provide
the grantee, identifying those resources it will
try to make available?

LIST the grants and grantees when this has
or has not been done during the past 6
months, :

Has the SEQO jointly partlcxpated with the
Regional Office in the evaluat;on of CEO-
funded programs?

LIST the evaluations during the past 6 months

Has the SEOQOQ assisted grantees in taking any
corrective actions, recommended by OEO asg a
result of évaluation reports.

LIST the occasions when grantees were
assisted during the past 6 months,

DESCRIBE significant cases of assgistance
and results.

Has the SEOQC assisted grantees in taking any
corrective actions, recommended by OEO as a
result of audit reports?

LIST the occasions when grantees were aSSlSted
during the past 6 months.

DESCRIBE significant cases of assistance
and results.

=18~

SECTION

Q-ITT

Lr: PSSRk < :

RATING

yes no
don't know

ves no
don't know

ves no
don't know

yes no
don't know
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QUES.

#18.

#19.

#20.

#21.

#

RE"F' '

7501~1.

de.

Cap 81
1i-B

W.P.
IV~F

7501~-1
4f,

cap 81
I1-B

III—E
7501-1
6a.,

CAP 81
J=A

7501~1
6f.

THE SEQQ AND COMMUNITY ACTION AGENCIES

SECTION
Q-III

um'{.mw.-:a.*

Has the SE0O sponsored or participated in train-
ing programs and workshops for CAA staff and
Board members, in consultation with OEO grantees
and the OEQ Regional. Office, with partictlar
emphasis on utilization of state resources and
personnel?

LIST the training programs and workshops,
identifying the state resources or per-
sonnel during the past 6 months.

DESCRIBE significant successes or failures
in the use of state resources and personnel.

How well has the SECQO provided information and
assistance to CAAs and other CEO grantees in
planning, developing, and operating volunteer
programs?

-

LIST the grantees who regquested and
received this help during the past 6 months.

Has the SE0O provided an annual three~year anti-
poverty plan for the state and an annual written
analysis highlighting the principal problems and
causes of poverty in the state including rec-

ommended priorities and types of programs to meet
those problems?

How well has the SEOQO monitored some or all of
the COEO-funded programs within the state if -

it has the staff capability and if this act1v1ty
is part of the approved SEQC Work Program, which
includes arrangements for periodic written re-
ports plus other reporting of special activity
or problems, to the appropriate OEO grant office.

LIST grantees where significant monitoring
was done during the past 6 months.

DESCRIBE circumstances and results.

RATING

yes no
don't know

'good poor

don't know

yes no
don't know

good poor
don't know

Ee Fleos e B
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QUES. #
#1

#2.

#3.

REF.

7501~1
2b,

7501~1
3a.
44,

CAP Bl
IV-E

W.P.
Iv=C

7501-1
6i.
3e.

SEOQO AND OTHER FEDERAL AGENCIES

s oy

SECTION
Q=IV

SR e A

How well has the SEOO cepresented the Governor
with respect to other Federal Agencies?

How well has the SEO0O, on its own initiative,
sought out and developed or assisted in the
development of Federal resources (programs, ,
expertise, funds, etc.) that can be effectively -
marshalled and/or coordinated to assist CAAs and
other anti-poverty efforts within the state?

LIST federal resources mobilized during the
past 6 months. .

DESCRIBE significant successes.

Has the SEOO advised and assisted OEO in i=
dentifying problems posed by Federal and state
statutory or administrative reguirements that
impede state-level coordination of CEO-related
programs, and in developing methods or recommendad
tions for overcoming those problems?

LIST statutory or administrative require-
ments during the past year.

RATING

good - poor
don't know

good poor
don't know
yes no

don't know

ST
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#1.

#2.

#3.

#4,

QUES. #‘

REF.

7501-1
2b,

7501-1
3a‘
44.

CAP 81
Iz-A

W.P.
Iv=C

7501=1
3d.
2¢.,

caP 81
I-3/C
II-A/B

7501-1
4a.,

CAP 81
II-A

SECTION
Q-v

SEQO AND LOCAL GOVERNMENT

How wall hasg- the SE0QO represented the Governor
with respect to local units of government?

How well has the SEOO sought out and developed i
or assisted in the development of community
resources (programs, expertise, funds, etc.)
that can be effectively marshalled and/or coordina-
ted to assist CAAs and other anti-poverty efforts
within the state?

st

L,IST community resources mobilized during
the past 6 months.

DESCRIBE significant successes.

Has the SEQO provided local government units

with information and statisitics -~ using such
devices as periodic bulletins, annual reports,
meetings, ete. -~ on the problems and needs of the
poor and the programs and efforts to overcome
poverty within the state?

LIST the local government units and identify
how this was done during the past 3 months.

How well has the SEQO provided special technical
assistance where needed to local government
agencies, in developing, donducting and ad-
ministering programs to alleviate poverty?

LIST cccasions during the past six months when
special technical assistance was provided.
Identify subject and who provided the tech-~
nical assistance.

DESCRIBE significant successes or failures,

RATING

good  poor
don't know

good - poor
don't know

yes no
don't know

good poor
don't know

RO

rSRT
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QUES. #

#1.

#2.

REF.

7501~1
4a. ’

CAP 81
II~A

W.P.
I-B

7501~1
34.
2c.

cap 81
I-3/C
II-A/B

W. P,
IvV-H

SEQO AND COMMUNITY GROUPS

How well has the SEQQ provided special technical
assistance where needed to community groups in
developing, conducting and administering pro-
grams to alleviate poverty?

LIST occasions during the past six months when
special technical assistance was provided.
Identify subject and who provided the tech-
nical assistance.

DESCRIBE significant successes or failures.

Has the SEQO provided community groups, private
agencies, and general public with information
and statistics -- using such devices as periodic
bulletins, annual reports, meetings, etc, ~--

on the problems and needs of the poor and the
programs and efforts to overcome poverty within
the state?

LIST the community groups, private agencies
and general public items provided infor-
mation during the past 3 months.

-

SECTION
Q-vI

e o i . 73,

¢
[
f;i
§

RATING

good poor
don't know

ves no
don*t know

T

por Lt
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QUES. #

#1

#2.

#3.

#4.

#5.

#6.

#7.

REYF,

7501-1
2b.

7501~1
2c.

7501~1
6a.

CAP 81
I~3/C
II-3/B

7501~1
6b.

7501-1
6a.

7501~-1
6a.

7501~1
6d.

THE SEOO AND THE OEQO REGIONAL OFFICE

How well has the SEQO represented the Governor
with respect to OEQ?

How well has the SEOQO Director provided the OEO
Regional Office with information on the causes
and conditions of poverty in the state?

LIST the documents provided during the
past year.

Has the SEQO advised the OEO Regional Office

on the criteria established under Section 241 (a)
and (b) of the EOA, which are designed to
achieve within the states an equitable dis-~
tribution of assistance between urban and rural
areas under Title II of the Act?

Has the SEOQO assisted in developing the total
funding plan for the state?

Has the SEOO provided an annual written analysis
to the OEO Regional Office (due July 1), high~-
lighting the principal problems and causes of
poverty in the state and including recommended
priorities and types of programs to meet those
problems?

Has the SEOO prepared an annual three~year anti~
poverty plan for the state? '

How well has the SEOQO advised COEO on funding
requests for all applicants within the state or
who will operate within the state with written
comments on these applications.

S

SECTION
Q-VIT

RSP,

RATING

good poor
don't know

good poor
don*t know

yes no
don't know

yes no
don't know
yes no

donf®t know

ves no
don't know

good = poor
don*t know

g
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QUES,

#8.

#9.

#10.

#11.

#12.

-

REF.

7501~1
4a,

W.P.
Iv-D

7501-1
6¢c.

W.P.
ITI-C

7501-1
4e,

W.Po
Iv-F

7501~1
6e.

7501=1
4c.

THE SEOO AND THE CEO REGIONAL OE"FICE

office to determlne OEQ grantee needs for spectal~
ized technical assistance and to get’advice on how
the SEOO can assist in meeting these needs?

LIST occasions and grantees during the past
6 months when this was done.

DESCRIBE significant occasions when the SEOQO
responded to Regional Office reguests.

Has the SE0O participated in the development of
the OEO Headguarters and Regional Training and
Technical Assistance Plang?

How well has the SEOO consulted with the OEO
Regional Office, with particular emphasis on
utilization of state resources and personnel

in sponsoring or participating in training pro-
grams and workshops for CAA staff and Board
members?

LIST the state resources suggested by SE0CO
during the past 6 months,

DESCRIBE significant successes or failures.

Has the SEQO jointly participated with the
Regional Office in the evaluation of COEO~funded
programs and in the development of standards for

the evaluation of program effectiveness?

Has the SEOO consulted with CEO to assist
grantees in taking any corrective actions
recommended by CEO as a result of evaluation
and audit reports?

LIST the grantees during the past 6 months.

DESCRIBE significant cases and results.

-24m

SECTION
O-VII

Fasvs e LGN

RATING

~good  poor

don't know

yes no
don’t know

good poor
don't know

yes no
dont?! know
ves no

don't know
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QUES. # REF.
#13, 7501-1
6f.
#14, 7501~1
69.
#15, 7501-1
. 6g.
- w.P,
ITI=-E
#16. 7501~1
69g.
#17. 7501~1
6i'
3e.

THE ‘SEQO AND THEZ OEQ REGIONAL CFFICE

Has the SEQO provided the Regional Office with
periodic written reports on its monitoring
activities plus other reporting of special
activity or problems to the appropriate OEO
Grant office?

LIST grantees where significant monitoring
was done during the past 6 months.

DESCRIBE circumstances and results.

Has the SEQO advised the OEO Regional Office on
VISTA operations within the state and in the
development of an annual state VISTA plan?

How well has the SEOQO agsisted VISTA in any
coordination needs with state-~operated programs?

How well has the SECO advised the Regional Office
on special problems in the state that might

develop as a result of the activities or presence

of VISTA Volunteers, and assisted the Regional
Office in resolving such problems?

LIST the special problems during the past
six months.

Has the SEQO advised and assisted OEO in identi~-
fying problems posed by Federal and state statu-~
tory or administrative reguirements that impede
state~level coordination of OEC~related programs,
and in developing methods or recommendations for
overcoming those problems?

LIST the problems during the past yeax.

-5

SECTION
0-VIT

i Lm;ws::m -

RATING

yes no
don't know

yes no

‘don't know

good poor
don't know

good & pooxr
don't know

y&s no
don't know

o
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QUES, #

#1.

#2.

#3.

#4.

#5.

R-EE‘ o

7501-1
7ec.

W.P.
I1~-D

7501-1
7d‘

75011
7dl

7501=1
Te.
6b.

7501-1
Te.
6¢C.

THE CEQC REGIONAL OFFICE AND THE SEOO

How well has the Regional Office worked jointly
with the SEQO to strengthen the SEQO staff capa=-
bility to carry out its work programs and to
overcome any weaknesses that may be revealed by
evaluations?

LIST joint training programs or workshops.
Identify number of SEQO-~staff invited
and attending and their job levels during
the past year.

Has the Regional Office ensured that the SEQO
is consulted concerning OEO Regional Office

plans and priorities with regard to OEO grantees?

LIST joint staff meetings held during the
past six months. Identify number of SE0QD
staff invited and attending and their job
levels.

Has the Regional Office, when flexible or other
OEO funds become available for additional pro-
grams in a state, first consulted with the SEQO
before committing such funds? ’

Has the Regional Office involved the SE0Q0 for-
mally in the development of the state funding
plans?

Has the Regional Office involved the SE0O for-
mally in the development of the annual Training
and Technical Assistance Plan?

26w

SECTION
Q=-VIII

-,

.. RATING

good  poor
don't know

¥es no
dontt know

yes no
don't know

ves  no
don't know

yes no
don't know
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QUES. #.

#6.

#7.

#8.

REF.

7501 -1
7f¢‘
Gf.

7501-1
7g.
4b'

W.P.
III-A

7501-1
7h.
6d.

k]
SECTTON E

Q=VIII ' §

THE OEQ REGICNAL OFFICE AND THE SEOCO

Has the Regional 0ffice fointly worked out a
written agreement with the SE00 =~ dividing
responsibilities as staff capability and interest it
dictate -~ to assure maximum of coordination and
a minimum of overlapping of activities and
functions carried out by their respective field
representatives? 5 '

Has the Regional Office invited -- with adequate
advance notice ==~ the SEQ0 to all "pre-reviews"
held with other OEO grantees in the state?

LIST the pre-reviews during the past 6
months, with dates when notices were mailed.

DESCRIBE caseg when the SEOO has been par- -
ticularly helpful to the Regional Office
Field Repregentative.

Has the Regional Office ensured that a copy

of all applications and requests for OEO funds

as well as reguests for reprogramming, submitted
to the Regional Offirce for approval is sent by
the applicant simultaneously to the SE0O for
information and comment, with written notice

upon the receipt of all applications and with
written comment by the SECQO on funding request,
which receives serious consideration and response
by the Regional Office prior to funding? '

LIST grant applications with written SEQO
comments (favorable and unfavorable) during
the past gix months which particularly re-
ceived serious consideration.

DESCRIBE the significant vages in relation
to efforts to reach agreement.

RATING

ves. no
don't know

ves no
don't know

yesg no
don't know

g ey




QUES. # REF.

#9. 7501~1
Ti. '
4c.
Ge.,

#10. 7501~1
7j.

#11. 7501-1
k.

Has the Regional Office invited the SEOO to
participate in all OEQ staff evaluation teams
which review the overall effectiveness of a
grantee's program; has shared with the SE00, the
findings and recommendations of such teams eval-
uations immediately upon completion of the
written report; has jointly worked out a follow-
up procedure and plan to ensure implementation
of OEO's recommendations?

LIST for evaluations conducted during the
past six months:

{1) when invitation was sent to SEOO

(2) when findings and recommendations were
sent to SEOO.

(3) when follow-up procedures and plans
were worked out.

DESCRIBE significant successes or failures
in joint participation.

Has the Regional Office worked through -~ or

in consultation with ~-= the SE00 in any of its
dealings with other state agencies, unless it
has arranged for a by-pass agreement with the
SEQO for gpecific types of contacts elsewhere in
the state government?

Have the Regional Director and the SEQO
Directors jointly planned and participated in
regular meetings ~- to be held at least guarter=-
ly -= to discuss mutual problems, exchange in-
formation and explore new and innovative ways

to increase their effectiveness in working to=
gether?

D G

SKCTION

?
%

O-VIII i

3
LA

RATIHG

¥yes no
don't know

vyes  no
don't know

yes  ho
don't know
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QUES. #

#1.

#2.

#3.

#4.

#5.

REF.

7501~1
8c.

7501~1
8c,

7501~1
Be.

75011

8h.

7501=-1
8i.
6d.

HEADQUARTERS/OEO AND THE SEOQ

Has the Office of Operations fostered an ex-
change of information and program experience
among all the SEO0Os and the Regional Offices?

LIST occasions during the past six months
when this was done.

Has the Office of Operations sponsored and
jointly planned -with the 5E0QOs and the Regional
Offices an annual national conference for all
SEOQC Directors?

Has OEO Headguarters consulted with the SEOO

to ascertain national and inter-regional

training and technical assistance needs of the
SEQOs and to assist them in meeting such needs by
the use of CEO personnel or through contractors?

-

LIST occasions when such consultation took
place during the past year. Identify
assistance given and OEO staff or con~-
tractors involved.

How well has the Office of Operations assisted
the SEOO in its dealings with the Headguarters
offices or other federal agencies?

Has each OEO Headgquarters funding office insured
the providing to the SEOCO of one copy of each
official application {or an "information packet"
summarizing the application), submitted to that
office for approval and insured that written
comment by the SEQQ -~ regeived serious con~
sideration by OEO Headguarters prior to funding?

LIST when during the past six months such
applications were submitted to the SEO0O
and the number of days before the grant
date and when written comments were sent
to OEO.

SECTION
0~TX

DG

RATING

yes no
don't know

yes no
don't know

ves no
don®t know

good poor
don't know

yes no
don't know
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QUES. #

#1.

#2.

#3.

#4.

#5.

REF.

7501=1

l—

CaP 81
I-a

W.P.
I-C/D

W.P.

SEOO ORGANIZATION AND MANAGEMENT

A. ORGANIZATION

Is the SEOO located at a high level in the state
government structure, readily accessible to the
Governor?

DESCRIBE the levels of supervision and con-

trol exist between the SEQ0O and the Gov=
ernor.

Does the organizational location of thie SEQQ
compare favorably with other similar state
agencies? :

Are certain SEQO functions assigned to other -
state offices, e.g. financial accounting, pro-
gram operations?

LIST delegated functions.

How well is the SEOO organized to effectively
utilize staff and financial resources?

How well does the internal corganization of the
SEOO match its priority functions 6f:

LIST:

1. Advisor to Governor

2, Resource Mobilization

3. Coordination and Planning

4, A&vocacy for the Poor

= 3
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SFCTION |
0=X
RATING
vés no
F don't know
yves no
don't know
3
yes  no
don'tt know
good poor
don't know
good - poox
don't know
G P D
G P D
G P D
G P D




QUES. #

#5.

#6.

#7.

#8.

#9.

#10.

SEQO ORGANIZATION AND MANAGEMENT

REF.
W.P. 5. Technical Assistance
I-D .
(cont’d) 6. Grant Review/Monitoring/Evaluation

7. Management
8. . Other

DESCRTIRE the proportion of SEOO resources
allocated to each major task or function.

B, STAFFING

Do personnel perform job functions contained in the
approved job descriptions.

DESCRIBE any departures of job function from approved
job descriptions.

Are staff personnel qualified for jobs?

LIST personnel job title and gqualifications.

Has the SEO0 employed poor persons and minority persons?

LIST the persons according to poverty or minority
backgrounds and give dates of employment and job
positions.

Has the SEQO prepared and implemented an affirmative action

plan in accordance with CAP Form 117

C. STAFF SUPERVISION AND TRAINTING

Does each staff peison receive clear instructions and
orientation on his responsibilities and place within the
overall program?

~31=

SECTLON

Q=X
RATING

G P D
G P D
G P D
G P D
yes Tno

dontt know

ves  no
don*t know

yes no
don't know

ves 1o
don't know

yYe€s  no
dont't know
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#12.

#13.

#14 ®

#15.

#16.

#17.

#18.

W.P.
II-D

W.P.
II-D

75011
9f’

7501~-1
2a.

SEQC ORGANTIZATION AND MANAGEMENT

Is each person evaluated ~- with performance
indicators explained and monitored?

DESCRIBE how often

Is there pre-servige txaining?

LIST training events during past 6 months.

Is there in-service training?

LIST training events during past 6 months.

D. . PROGRAM PLANNING AND GRANT APPLICATION
PROCESS

Is the SEOOQ CaP 81 Planning Process followed?
Are goals and priorities quantified?
Are goals and priorities realistic?

Is the SEQQ draft work program checkpointed
with all CAAs in the state for comment and
such signed checkpoint forms (76) included as
part of the annual SEOO refunding reguest?

Does the SEOC use the forms and follow the
application procedures for SEQOs outlined in
OEO Notice 6710-2 of February 26, 19692

=32

SECTION
o-X

9
%e.vmvzmu’!

RATING

ves no
don't know

yes no
don't know

yes no
don't know

yes no
don 't know
yes no

don't know

yves nd
don't know

yes . no
don't know

vas no
don't know
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QUES.

#19.

#20.

#21.

#23.

#24 [

#25.

#26.,

7501~1
9¢.

7501~1
9a.

7501~1
gd.

W.P,
II-C

7501=1

SEOCO ORGANIZATION AND MANAGEMENT

Are the SEQOQ Plans and Priorities submitted to
OEO no later than 90 days before Program Yeaxr
End? ‘

Are SEOO Refunding Requests submitted 60 days
hefore Program Year End?

Doas the SEOO include as part of its annual
refunding request a progress or self-evaluation
report on its activities for the previous vear,
giving a candid assessment of its successes

and failures in meeting its Work Program?

E. FERSONNEL MANAGEMENT

Is there a career development program?
are job classification procedures adequate?

¥. REPORTS

Are CAP 155 on time?
Are field txip reports adequate, reviewed?

G. FILES

Are files in such shape that documents reguested
can be readily found? '

B

SECTTON

0-X

R s o p o] ;

RATING

yes ho
don't know

ves  no
don't khnow

ves no
don't know
yes  no
don't know
yes no
don't know
ves no

don't know
yes no

don't know

yes . no
don't know
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QUES. #

#1.

#2.

#3.

#4.

SEQO WORK PROGRAM
California

REF. (Points Not Covered in REarlier Sections)

CAP 81 Has the SEOO reached the goal "To develop . . .
II-B demonstration projects in the use of volunteer
services, excess property, and community college
resources, in programs of technical aid to
Indians, disadvantaged youth, and Head Start
day-care projects; and in other specialities
as indicatedr? ;

LIST the demonstration projects and pro-
grams of technical aid which have been
developed during the past vear,

CaP 81 Has the SEOO reached the thrée—year goal "to ag-
II-C celerate the spin-off of effective anti~poverty
programs to established social agencies®?

LIST the accomplishments reached to date
this past year.

DESCRIBE significant successes toward this
goal.

- CAP 81 Has the SEOO reached toward the three-year goal
II=-C "to new public and private efforts for the
prevention of poverty"?

LIST the accomplishments reached to date
this past year.

DESCRIBE significant successes toward this
goal, '

“

CAP 7-e Has the SEQO served "as a central personnei

Iv=-g, "clearinghouse” for the CAAs, upon request"?
W.P. LIST requests made and results this past year.
IV=G ' :

34

Q-XI

T~ EESPIEN——T

R s ,,.’

RATING

ves no
don't know

yes no
don't know

vyes mno
don't know

yes no

don't know
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QuEs. # REF.

#5. CAP 81
II-B

W.P.

#6. CaP 81
II-B

W.P.

#7. W.P.
Iv-Aa

# 8. W;‘Po
1-C/D

SEQO WORK PROGRAM

Has the SECO provided "review of and
assistance to grantees in greater depth
by an increased and better trained analyst
staff . . .v? : '

Has the SE00 provided "sufficient intensity
and continuity of state-CAA relationships

to resolve as many areas as possible of mutual
concern about programs prior to the refundin
review stage.¥? . : '

Has the SEQO provided "higher quality multi-
specialty technical assistance to CAAs" in this
program year through the "addition of four
management Specialists, eight Field Analysts,
and three Special Programs Coordinators'”?

Has the SEQOC outstationed analysts in one of
three (San Francisco, Los Angeles, and
Sacramento) SEOQO Administrative reglons?

SECTION

Q~XT
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&
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-

RATING
yes no

don't know

yes no
don't know

yes no
don't know

ves no
don't know
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SEQO ORGANIZATION AND MANAGEMENT
Attachments

ORGANIZATION CHART . o « o & 5 2 o s e o o & & o s o o
CPA ASSIGNMENTS . 2 o o & o 2 s o 2 s .8 o s « o s o @
FORMAT for MONTHLY NARRATIVES .+ o o o o« o o o @ ; . e
CAA COMPLIANCE CHECKLIST s o o o o .o o o s o o o a &
LEGAL SERVICES EVALUATION dtd 2/4/71 . o . v o« o« o o =

INFORMATION PACKAGE REVIEW o ¢ o o ¢ o s o o. o o & & a

PAGE
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{(Gray, Tvockman !

Approved--Lewis K.

Appreonr 15 Fab-197/

. CHICKERING I,. UHLER J. SAWICKT
Dep. Director ) Administrative
Comm. Dev. and Director Assistant
Sen. Counsel
{Fuller; _(Sekafeyz) (Galyan ) :
|
s i
3. SCHUR L., DOWN I
Dep. Director Dep. Dilrector
for Program Planning, Bud- !
Analvsis ‘ get, Finance =
‘ ; ( collins) I
. : i
| §
!
D. McKEE { B. HAWXINS J. SAWICKIT
=~ . . e St ] . .
Assist. Dir. ! Assist. Dir. Assist. Dir.
Legal 1 Operations Adnministration
B :
Fattorini, Russo, i {Davis) (Pearson,
‘Trigger {Fullev) e ——_—— - = "": Elwell.. Young)
!
9
CPA CPA VISTA Technical Assistancd Oakland
North South B. Schur - Chief Monitor
Clark Archuletta ¥cInnes Frane Espana
Charlton Petersen : Blaker Archer (Davis)
McGrath Brown Cunningham- Carter
Gurule Kludjian Whiteley
Coff Thies Taylor
{Brovn (Singleton) '
(Davis)

Arnold, Varela,
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CPA ASGSIGHERATS

Crarlton Monterey

MeGrath Placer
. 1D

:ssrn—ﬂoc0ﬂ~P1uman Tehams
Sierre
Butte

Shaste

Gurule Sants Cruz

Kern

Kings

Fregno

Merced

Tulare

San Tuis Obievo
Madera

Goff =~ ) Marin
Contra Costa
Alameca
Ssnta Claras
San Joesquin

(Y

Stanislaus
Havkinsg Sacranento

Yolo

- Soleano

Berkeley v
Southern California (jg./ )
Archuletta EYOA

' quechan Indian Tribe

Single Purpose Greants

Petersen Santa Barbara
EYOA
Ventura
Casa Loma College



L Southerin Celiforris (Continued;

Brown EYOA
Compton-%iillowbrook
San Diego
Sen Bernardino
Housing Coportunities Center

Fludjiism EYOA
VCIU
Imperiel

Thies Orange
Riverside
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Instruct:
each CAA or Delegate Agency vis

endé

REPORT

G rCA:I’,A'I

iorig: QOne of these Forme

-

T gzell month, XEBP IT BRIER!!
Nemoe of stefi{ member

FOR TONTHLY

ited =

N

sriould

REATIVES

be completed

for

nd 811 turned in at

Type of service rendered (i. e., evaluation, technlual
gssistance, specicl yro*ectk, etc. )
VITITS

RS,

Cheservaetions
goa e?)

(How do you rate CAR
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REPCRTING FORMAT FOR MCOHTHLY NARRATIVES

Instructions: One of these forms should be completed for

ecsch CAA or Delegate Agency visited and 211 turned in at
g .

end of esch month. XEEP IT BRIEV!!

Neme of staff member

CAA visited

Duration of visit(tbﬁﬂg\:
L 7

Type of service rendered (i.e., evelustion, technical
sesistance, specizgl projects, etc.)

ACTIVITIES
4, Strong points

tions (How do you rate CAA in accomplishing its

O Workstied T CPA 4 TP P lake Tos meoutily



