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OPR:SJF 

_Craig .Fuller, cabinet director, says Reagan's decision to 

trim only 13 billion dollars from defense spending in 1983-

84 will re~Uire : ''drastic'' cuis in domestic spending. 

This is ' wby White Bouse aides pleaded with Reagan to cut 

between 20 and 30 billion ·dollars out of the defen~e 

budget, as OM] Director David Stockman recommended • 

. Fuller ·says Defense Secretary Caspar Weinberger initially 

wanted to cut only 4 to 5 billion dollars out of · the 

budget. He described Weinberger's style of negotiating as 

: ( very ·Skillful--be states his view and then repeats and 

repeats ·it · • . ,, Be says Weinberger seemed at times to be 
~-:-,i . 

t/ying to ·· overwhelm Reagan with facts and figures. . . 

Not · only did Weinberger refuse to budget from his view, 

says Full~r, he also returned to the White House each day 

with the· very same· charts. Fuller thinks Weinberger's 

friendship with Reagan helped shape the final decision. 

· Fuller says the new budget cuts may not be announced 

until as · late as next Thursday. But he s~ys that the 

Cabinet departments already have been told ~'the range'' of 
I • 

their cuts ·and they know generally what items must be cut 

to achieve those goals. According to Fuller, our beat 

reporters · could probably get an advance look at the budget 

( ... ts by checking with the departments they cover. 

; 0 9 I 15 , 13 : 54 
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J]'~ DR~ BE'P? JG 1• J~Jt·! ~ GPp "DCL, I .. E, DXB~ s.n', 

~t~ll~-I~Yl~~~ Resgan will hold tbe fo llowin~ meetings in 

Grand ~api d s: On Thursday afternoon, he will meet for ~ 

~alf hour ~ith former French Presiiejt Giscard d'Estainp; 

then for ~5 minutes witb Trud~au; the~ for another balf 

hour or so vith Lopez Portillo. On Friday morning at 8~30, 

Rea~an will hcst a three-way breakfast with Trudea~ and 

1' •ez Portillo. ~aig and Allen will accomnany Beagan. 

Tbe ~b ite Hause expects on Wednesday to announce agendas 

for these m2ecings . For now~ aides are saying only that the 

standard bilat~ral topics will be dis cu ssed . ''It ' s an 

optiortunit.y, obv.iously 9 to cat:~h up .•• to i' olloVi un on their 

previous tal~s 9 ~~ says David Gergen. At ~i1-morni ng on 

Friday, the President will go o~ to Denver for a speech. We 

ret1:rn t o 'dc.. sllington lat e Friday. But all of tbis is 

S•i.'bJ ect t o change. 

~Y1&gl_gy1~~ Gergen tried desnerately today to dampen the 

reports that the goal of a 42.5-billion deficit in ' 82 is 

fad ing awav. Feagin told a group of P2publi can senators 

today that ~?.5 billion stjll is his tarGet . '' The 

uolding t o a very steady course ••• Ther~'- uc 

( "-·1 0 :<E ) 



~Q2i~l-~g£nri!Y~ The Jhite House waded into the Social 

Security quicksand a~ain today by sayinR that Reagan stands 

behind the package of cuts he se~t to Congress earlier in 

tbe year. Cuts in Social Sec~rity ~enefits in '82 are being 

figured into the administration's projections of a 42.5 

, . l "I • 

01,.11on ciei'icit. The '82 cuts ~ould come, under Reaffan's 

earlier plan. largely in the form of a one-time delay in 

the cost of living increase for Social Security retirement 

benefits; and tbrouph elimination of the minimum $120/month 

benefit. 

Ger~en tried to emphasize that this is not a neY position 

for Reagan 9 and. sai<l that. after ;neetin,cz with Reijuolicctn 

·ators tcdayf the President ''3nnounced th~t h~ has ~o 

nlaPS to pr0pose additional cuts in Social Security 

uro~rams beyond those he already has submltted to tte 

Congress .•. The President believes the plan he sent to 

Congress was a good and sound plan , " but Reagan is not 

Instead, the White House ccuntin~ on woriing out a 

"'tiuartisan'' package of Social Security cuts, mainly 

: h rt ~~h the efforts of Robert Dole and the Senate Finance 

absolutely sa~e from cuts iu '82, as Rea~an had nromised as 

late as tnis week. According to Ger~en, the ?resident has 

L <.ikE:n un·ier· advisement,.... the '"stron .:r una.nimous 

recommenddtion'' of a group of Renublican sena~ 0? ~ ~ v 

( >10R E) 
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H ow a r ti B a :-c i:: r t o cu t en n t 1 em e 11 t n r o gr 2 n1 s s u c l1 as rn ed. i c did 

and medicare in '82 to ~eep the deficit in check. Until 

today, the ~hite House alway~ has said that Reagan Kes 

"'disinclined"" to cut entii.le:nent progra111s in .. 82, 

a1thou4h the administrati on always has insisted that 

entitlement cuts would be necessary in , ..... rz 
b0 a.nd. "84. 

Said Gergen? ''The entitlement programs do constitute more 

than ha l f of the federal bud~et. They ar2 the fasting 

growing part of the federal bud~et." 

QgfgQ~f~ ~er~en also declared today tha t Rea~an will not 

con sider increasin~ defense cuts aoove 13 billlon. He 

insisted that Jim Eaker never told a group of senators that 

t there: is ''some latitude'' in .J.ecisio.n on the 

size of t he defense cut. 

congressionaJ. delegat io n today~ 'tii. ... ~ 'I .. 4 j . ir GUdge~-oust1ng bills 

do come downp I will ve to them. I ~ant to make that 

nlain." Ger~e~ said the same threat applies to the farm 

bi 11. 

('?.ND) 

l 

•, ·-
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FROM: RAK 

~g~gg1_£Q1~~ Speakes says Reagan has made few decisions 

regarding where to seek cuts. In fact, indecision seems to 

characterize the present state of affairs at the White 

House. This is how things now 16ok: 

The . President probably will announce his new budget-

cutting plan early next week with a televised address from 

t' ' Oval Office • 
. \ 

just what he will announce still has to be decided, but 

Sfb<ckman is in the process of identifying fiscal ' 82 cuts 

in the rauge of 12 billion to 14 billion. (This figure is 

subject to change, howev~r. The White House has refused all 

week to publiqly name a figure for '82. Speakes offers this 

figure for guidance only·.) The '82 cuts will include, of 

course, 2 billion in defense savings. The other 10 billion 

to 12 billion will most likely come from ~Q1h discretionary 

programs and entitlement programs. 

Reagan ·has up until now resisted the temptation to cut 

entitlement pr~grams, because of the obvious political 

liability inherent in cutting food stamps, medicaid, Social 
( 
~'-...---' urity, etc. But now that Republican congressional 

leaders have paved the way ·by publicly urging him to cut 

entitlement programs, Reagan seems ~e~dy to change course. 

( Mf'\O Cl\ 
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( 
S~eakes expects him to go for entitlement cuts in '82, but 

he emphasizes that no firm decision has been made. 

Speakes claims that the current White House view is that 

''only when you cut entitlements will you send a real 

signal'' to Wall Street. Last week, of course, White House 

aides were saying that a big cut in defense spending was 

what was needed to impress investors. Now, according to 

Reagan's thinking, Wall Street isn't worried about defense 

spending, only about the rapid growth of entitlement 

programs. 

How does the administration expect to win investors' 

confidence? ''We've just got to keep preaching 42.5 [in 

'~~] and a balanced budget in '~4," says Speakes. He says 

investo~s · have suffered too many broken promises in the 

p'a'Sitt, but at the same time be concedes that all Reagan can 

do now is offer more promises. The White House also is 

placing great stock in R~agan .'s threat to veto 

appropriations bills · that exceed his bud~et goals. 

Wiedenbaum and others in the · administration believe 

interest rates will come down early next year, according to 

Speakes, and improve the climate for keeping the '82 

deficit close to 42.5 billion. 

;There seems to be little strategy yet for achieving the 

new cuts. '.!'he 
1

White House is "looking for some kind of 

legislative device'' to make some of the cuts. Speakes 

m ~ions the possibility of a 60-day continuing resolution 
'-.-· . 

that would freeze apropriations at current levels. This 

(MORE) 
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J:' .... ld buy time for the administration- to seek new cuts in 

the appropriations bills as they come up. This approach, 

however, would force Reagan to wage the 13-front battle 

that he wants to avoid. A 12-month omnibus budget 

resolution containing fresh cuts is also a possibility. And 

there is some chance that a deal will be worked out by next 

week to make some cuts in Social Security benefits in '82. 

Speakes predicts ''a furious game of chicken'' between the 

administration and Capitol Hill as October 1 approaches. 

The White House may try to load up a continuing budget 

resolution, or a resolution to increase the debt ceiling, 

with so many budget cuts that there will be a real chance 

of Congress failing to pass anything by October 1, 
I . 

technica·lly forcing departments to shut down. The question 

iS'': ... who would back down first under those circumstances--

Reagan or Congress? 

!!I .. ~9-~.!. Richard Allen predicted. today on the record that 

the . administration will win anproval of the AWACS packa~e 

in the Senate. ''We're making substantial headway ••• We 

believe the Senate will consent to this transfer," said 

Allen at a briefing. Speakes paints a not-so-rosy picture, 

but he still thinks Reagan will win in the end. The White 

Hou~e now ·is trying to delay an early vote sought by 

opponents. "Twe'nty-seven senators have been identified by 

the administration as wavering. Allen has been giving 

p( ate briefings to these senators almost daily on Capitol 
'-...__... . 

Bill. 

(MORE)_ 
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r 
~!-~n~-~-1~ Reagan will decide both of these questions by 

the end of the month, according to Speakes. 

Qgfgg2g_£g!2~ The President's decision to cut Pentagon 

spending by only 13 billion surprised nearly all of the 

senior White House staff, says Speakes. He doubts that 

there was any collusion between Meese and Weinberger. 

Cutting defense simply went too much against Reagan's grain 

for him to go along with Stockman, Speakes says. 

(END) 

PAGE: 4 



ST CRY :\flIU2 
c- ~60 F'MT: 

. . . 

QUEUE: S JF:-S JF M'SG: 
.HJ: INI: OPR:SJF 

To: ml~jf bfp dxb jwm gp dr jg deb lh rak pa pgh 

F'rorr:: sjf 

Qgrggg~-~D1!g_£Q~2s_£Q~~ggi£2!1Qg~_gir~£1Qr~ 

Gergen acknowledges that President Reagan's ~ighly public 

struggle to trim defense spending in 1983 and 1984 did 

nothing to promote c~nfidence on Wall Street. 

~'Thirteen billion dollars wasn't intended to send a 

signel to Wall Street," he says. 

But he predicts that the financial community will begin 

+~ respond when it sees the full range of cuts in domestic \ . 

programs over the next three fiscal years. He does not rule 

-~ cuts in en ti tlernen ts. 

''It's going to take more than rhetorical flourishes. The 

critical thing is for ·us not to get into a situation where 

we loo~ like we're floundering or panicking." 

· Be acknowledged that Wall Street would be happier if the 

adrrinistration identified more than 75 billion dollars in 

cuts for 1983 and 1984. There is no inclination to go that . 

far at this time. 

;The President is not threatening to veto any bill that 

cuts more dee~ly into defense spending in 1982, even though 

administration officials will take a position that their . 

L,posed .cuts are ''non-negotiable.'' 

The President considered six different options for 

defense spending in · 1983-84. The proposals ranged from f 

billion tn 2? hil1inn nnl1A,.C.. Alt.hn1H~h t.hP "Rio rrh,.PP t,.iPrl 

;09/17,10:11 
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STORY: WEU2 c 
tc present a united front to us on this issue, they were 

not together .on it. Eaker sided with Stockman. Deaver had 

no position. Meese was ''torn'' between Stockman and 

'Weinberger. 

Eaker simply misjudged the President when he told 

reporters in Los Angeles that they were going to cut 20 to 

30 billi .on dollars from the defense budget. ''Re came in 

late," says G~rgen. ''Rad he been there earlier, he might 

have called it differently. lie honestly believed it." 

Although Eaker regrets the mistake, he now believes his 

public statements forced the President to make deeper cuts 

+'-.an he otherwise would have made. 

' ~!g_1Jggg.!._ The recent spat between Meese and Eaker over 

""'t¥ budget-cutting process was not their first such 

disagreement. This and all previous dipsutes have centered 

on the ''prossess and pace of things--how fast things should 

get done." _Gergen adds: 

''Jim is a 'let's get things done' type," says Gergen. 

''Ed says, 'Let's touch all bases, think through all 

oiticns, study all the material." 

Eut Gergen says that Meese and Baker have previously 

t~ied to.bide their disagreements, even from the staff. 

''It's always been like one of those old-time plays," he 

jokes. ''If there was going to be bloodshed, they'd do it 

L 1stage.'' 

Gergen credits ''maturity and age'' for the success of 

the Big Three. Meese, Deaver and Eaker are older than top 

(MORE) 
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White Eouse aides in most recent administrations. 

Gergen does not expect all three of them to stick around 

fer four years. Deaver has a ''golden future'' in business. 

Baker rrigbt enjoy heading a top Cabinet department, 

possibly · Justi .ce. Meese might run for Office in California. 

The _way the three operated on the defense bu~get issue is 

not unusual. ''Often, one person will have a very strong 

o~ition and the otbe~s will simply go along." However, 

''Ji~ rarely gets so far out in front on policy." 

As time goes ·on, the three become more interchangable. 

''Ed gets more involved in process. Jim gets more invol~ed 

·~ issues. ~ike picks and chooses." Meese does some 
\ 
lobbying ub Congress, but generally: ''Ed deals more with 

-~e Cabinet, Jim deals more with the Hill.'' 

Eaker and Donald Reagan did most of the negotiating with 

the Eill on the tax package. At one point, they tried . 

without success to talk the President into 10-10 instead of 

5-10-10~ ''The President wouldn't buy it,'' he says. Baker 

also dealt with Casey on the Hugel matter. 

Gergen views Deaver as a ''steadying force." ''Mike is 

probably the most irreplacable, the most unique of the 

three. Mike is -0ne of the most creative minds here." No 

other ~an knows Ronald Reagan as well as Deaver. He also 

ha~ veto power over the speechwriters. 

~Another reason why the Big Three works well together: 

''The President doesn't play favorites. He doesn't play one 

off the other. There's no competition for bis affection~ or 

(MORE) 

PAGE: 3 



favor.'' 

The air traffic controllers strike was an unusual 

situation in which the Big Three played a very limited 

rcle. Reason: Reagan had his own ideas on how to handle the 

strike, based on his experience in California. The 

President decided that he would announce that the strikes 

w cul d be fired at a certain time. · The Big Three convinced 

him to give them 48 hours, not 24 hours. 

(END) 

·( 
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~~-~ygg~,!_.Q:g1~.!. 

_Craig Fuller, cabinet director, says the President will 

ask Congress tu cut about 16 billion dollars fro~ the 

fiscal 1982 budget--including 5 billion dollars from Social 

Security by postponing the cost-of-living for three months. 

Although the President has not made the final decision 

yet, the options were narrowed severely during today's 

Cabinet meeting • . Fe says the final figure will be somewhere 

between 16 and 17 billion dollars, and one third of it will 

~~me from Social Security. 

'-,..Jleagan will -go on television to announce the final 

decision next Tuesday or Wednesday after another Cabinet 

meeting. Also to be announced then are department-by

depart~ent ''budget ceilings'' for 1983 and 1984. 

Irnpoundment has been virtually ruled out as the means for 

making the 1982 cuts. The debt ceiling bill is being 

discu~sed as a possible vehicle. 

Over the weekend, Cabinet members will meet with Stockman 

to discuss the cuts in their departments. They will then 
' 

have an o~poptunity to appeal directly to the President on 

SJecific cuts. The final ·plan will be laid out on Tuesdaj 

C the Cabinet meeting. 

Other likely targets include: The departments of 

Education and . Energy, CETA and revenue sharing. 

Reagan acknowledged today these cuts represent ''blood, 

' "· .. , .. · : · ~ . ·'' •. 

;09/17,15:38 
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s~eat and tears'' for the Cabinet. 

(END) 
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September 18, 1981 

( FROM: · RAK - Grand Rapids, Mich. 
'-.... 

c 

v 
TO: LT, GP, MWK, SJF, BFP 

Here are excerpts from the speech Reagan is to give at 5 

p.m. Eastern time today in Denver to the National 

Federation of Republican Women: 

''Our economic plan is to begin with the 1982 fiscal 

year on October 1. I am as convinced today as I was when we 

introduced the package that this economic plan is as good 

.as money in the bank -- and if I were a betting man, I 

would wager the rent money on it. 

''Now I have listened to those Chicken Littles who 

proclaim the sky is falling and those others who recklessly 

plaA on high interest rates for their own narrow political 

purposes. But this concern about a plan not even in effect 

yet is nothing more than false labor ••• 

''Let me say we did not sweat and bleed to get the 

economic package passed only to abandon it when the going 

gets a little tough ••• 

''There is no alternative to a stronger defense. Study 

after study and expert after expert have testified to our 

nation's need for a more muscular military. The Soviet 

Union, in the most massive and menacing buildup in history, 

is spilling over with military hardware. The Soviets have 
-1 

not builf a society; they have built an arsenal. And we in 

the West can no longer turn our head or avert our eyes. 

''For too many years -the Pentagon was treated as the 

federal government's poor relation while domestic programs 
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thrived and grew fat. We simply must rectify the imbalance. 

We will not cut defense spending to the point that it 

interferes with or slows our plan to provide for our 

national security ••• 

''All of us ~- the administration, the Congress, and the 

American people -- are going to be bone tired from the 

budget battles over the next few years. But these battl e s, 

no matter how exhausting, must be fought and must be won 

for the sake of our future • 

••• ''I hope the people on Wall Street will pay attention 

to the folks on Main Street. If they do, they'll see that 

there is a rising tide of confidence in the future of 

America ••• 

''I ~an understand the pessimism of those who remember 

past promises that were never kept. They know that until 

the annual deficits are reduced and eventually eliminated, 

interest rates will remain high and so will inflation.~t 
isn't easy to reduce federal spending, but we're going to 

do it; and when the financial markets see evidence of this 

their tune will change : [''] 

(END FILE -- rw) 
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September 17, 1981 

FROM: RAK - Grand Rapids, Mich. 

TO: LT, JF, BFP, DXB, JWM, GP, DR, JG, DCB, LH, SJF, RAK, PA, PGH, MWK 

1983, 1984 Cuts. At this morning's Cabinet meeting, 

Cabinet secretaries were given two ''tentative ceilng 

reductions'' for the~r departments for fiscal '83 and '84, 
~.s, / 

David Gergen sa~ 

These ceilings are a refinement of the earlier ranges of 

cutbacks handed to the Cabinet. Gergen refused to say that 

all of the ceiling reductions fell between the earlier 

announced range of 500 million to 4 billion. 

Gergen stressed that the cutbacks for '83 and '84 still 

are tentative. With the exception of the delay in cost-of-

living increases for '82, Reagan has made no final 

decisions on budget cuts. 

''All of these cuts are in the nature of options. The 

President has not signed off on a final packag~,'' Gergen 

said. 

During the next two days, Cabinet secretaries will meet 

with Stockman to review the proposed '83, '84 cutbacks. 

Then Stockman will report to Reagan over the weekend at 

Camp David, and department heads will have a brief 

opportunity to appeal any of Stockman's cuts to Reagan. 

Gergen claims the Cabinet members did not object to the 

plan outlined this morning. ''Throughout, there was 

unanimous support for this plan. There was no Cabinet 

c officer who raised an objection,'' says Gergen. 

Other Cuts. Reagan also is considering ways of achieving 
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savings in '82, '83 and '84 through ''reorganization of 

agencies . and departments.'' This option goes beyond the 

planned changes at the Department of Energy and the 

Department of Education. 

Personnel cuts of 75,000 or more will ''be mostly across 

the board,'' according to Gergen, and the majority of the 

reductions will be achieved through attrition. 

1982 Savings. The total COLA savings f6r '82 is 5 

billion dollars, about 2.8 billion of which would come from 

the delay in the Social Security cost-of-living increase. 

Gergen says the average loss to a Social Security 

recipient would be ''less than $100'' for the three-month 

period during which the cost-of-living hike would be 

deferred. 

The White House is looking at either Monday or Wednesday 

of next week for Reagan to announce the cutback plan from 

the Oval Off ice~ 

AWACS. The White House is reacting cautiously to Senator 

Packwood's announcement today that he has the signatures of 

51 senators on a resolution opposing the AWACS package. 

Says Gergen, ''Clearly the President does not believe this 

is the end of the struggle. He believes this is just the 

beginning.'' 

Gergen claims that among the 51 senators who signed 

\_. Packwood's resolution, there are a few who have told the 

White House privately that ''their minds are not clearly 
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made ~· • and they consider themselves not yet finally 

committed.'' 

Gergen reminds reporters that a similar resolution with 

the same number of signatures was circulated in 1978 in 

opposition to the delivery of FlS fighter jets to Saudi 

Arabia. 

Heads of state. Next week, El Salvador President Jose 

Napoleon Duarte will arrive in Washington for a 10-day 

visit. He will meet with Reag~n on Monday, September 21. 

The White House claims this is a ''private visit,'' even 

though Duarte will be meeting with several American 

officials in addition to Reagan and Haig. 

On September 25, Kenyan President Daniel Moi will meet 

with Reagan at the White House. 

(END FILE -- jnm/rw) 
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To T1.S .· LT, DR, · GP, SF, RA.I~, BFP, .IT' 

From PA 

Christmas at the l~~ite House --for plan:-iing purposes, . not for relo.a~e yet 

Clo 
i7e will be able to e. nifty color piece this year oei::pi te our oo.ah1°c:ik 

I was glad to learnc ii • ea son. The ::la'mb events on sche0.ule fall l'.::.rgely in 

the i'leek we publish or rather our '!'lorking v1eek. The ':':hi te House plan'.'lers 

heve i'lOrked it so that the ~ actual Christmas rieek v1ill be S.:iowed Clown 

on the entertaining siC.e o 

Th<:! R.e;;gans,which also helps, 11ill spena Christmes at the i7hite nouse 

ano then go to California over the Jfow year. 

The press previei'I falls on December 7, a '':onday. 'rs. Rearan UJn'•dls 

the tree and decorations. 

T!-lere will . be the usual round of ent~rtaining anr". cancHelight tours 

i7it'hin the week of December lJ throu~h Decemosr 18. Conzress will be invit<?.c, 
- ~ 

the pr8f.'S pc:rty will be on D<?cember 15; also parties
1
J'or ~taff , secret ss:rvice 

ete c Inc3ications are thet Tate t:ill air' r:1ore than !;!ary ~fo~rt oiC. in perr.ii tting 

color sgots of the festivities. 

The Diploriatic chilcren 1 s party looks like a smash. There will be 

an additional Xrr.xs tr~e by the Grand Staircase i7hich will be decorc.ted with 
I 

. 3 orname.sts from each of th9 diplomatic tih!iidren or rather tbree from each of their 

countries. It will be call"!d the tree of peace. ifohamnac Ali will do magic tricks 

V for the kiddies and the young ballerina who "\'lOn the :,~oscoTI competition i;;ill c.::-nce 

for theme This will also fall '.-:i thin our Tiork Tieek. 

About 60,000 Christmas carc.s will be mailed. Not firmec up as as yet but 



the care may be a bit cif2erent from the usual 19th century view of the i'ihite House. 

There is to be a neTI stamp rsleased honoring Hoban, the Irish architect who 

. a th mh"t ~ designe e . a 1. e ,.ouse. The first 60;000 Hoban stamps will be used ±e as postage 
official 

on the heagans' EJ~ Christmas card. 

;,.; 

The Presic.ent will light the Natbnal Christnas tree on Tuesday, ecember 15 

the same evgning as the pr~ss party. 



September 17, 1981 

FROM: . RAK - Grand Rapids, Mich. ___/" 

TO:' (_;j~LS-;· LT, JF,· BFP, DXB, JWM, GP, DR, JG, DCB, LH, SJF, RAK, PA, PGH, 

~K •· 

RE: Budget 

The following information was provided on a background 

basis by Larry Speakes on the plane: 

The President has decided to seek a one-time delay in 

cost-of-living increases for nine major entitlement 

programs, including Social Security, in fiscal 1982. 

The savings from this action would total 5 billion 

dollars. 
. "--.._j3~ 

Among the entitlement programs likely tof;Cut are SSI, 
~ ~ . 

veterans pensions, military-retiremen)\ pay, food stamps and 

other nutrition programs, and ''federal civilian 

retirement.'' 

All of the COLA increases w~uld be delayed until October 

1, 1982. Depending on the program, that would mean a three:;: 

month to nine month delay. 

At this morning's Cabinet meeting, David Stockman 

outlined the '82 cuts to the Cabinet secretaries. Reagan 

has tentatively agreed to Stockman's planned cuts, but 

Cabinet members will have until Monday to appeal the cuts 

to the President. 

Speakes says he does not expect any department head to 

appeal directly . to Reagan. 

\_,, There may or may not be another Cabinet meeting before 

the budget-cutting plan is announced next week, Speakes 

.,; 
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says. 

Other cuts. ":J 

(The COLA s;;ings and Pentagon cuts total 7 billion 

dollars in 1982, leaving appro~imately 9 billion in 

additional cuts to be ·. found elsewhere. The President has 

made only tentative decisions regarding the additional 

cuts. 

Speakes says that Reagan is considering seeking other 

cuts in entitlement programs beyond the COLA savings. In 

addition, approx1mately 75,000 federal jobs would be 

eliminated, with most Cabinet departments taking a ''prc;f'· 

rata share.'' The ' Department of Educati9n and Department of 

Energy would suffer larger personnel cuts as part of the 

move to abolish those two departments. 

Stockman also outlined to the Cabinet today some 

proposed cuts for '83 and · '84. Department heads will have a 

few weeks in which to appeal those cuts. 

The Budget Director did most of the talking at the 

Cabinet meeting, but Speakes quotes Reagan as telling the 

group: ''There will be blood, sweat and tears for all of 

you.'' 

Speakes thinks the specific budget cuts that Reagan will 

announce next week will focus largely on 1982. 

I will fi -le more later ort the budget and Trudeau-Lopez 

C. Portillo talks. 

(END FILE - JNM) 



sr. Septe~ber 17, 1981 

To LT, r·a.s, DR, GP, SF' RAK, JF 

From PA 

T Nancy Pi.eag-an--A styb all her own-- F!'orn lunch with Sheila ate, not for 

a tt±ibution 

Some of this might fit into a ~hisper and other makes good rnsterial 

f . lJ h .(' 1 • or a pisce on -'ancy--" o~ s!ie .i. unctions, hoi'1 she is deve oping. 

J'rancy is keeping a journal oay to oay which p!'eSU:1lably "?:i ll be published 

after l~aving office or rather the rnaterie.2.. in it "\'10Uld be used. She is quite 

disciplined about her entries on a cay-to-day basis and spen~ hours on the 

flight back from the royal wedcing Tiriting longhand in her journal about her 

experiences t:-iere and her impressions of events. 

\:;~!.. . ..:..~µ; __.,. 
On her Olffi initiative, ~ is also writing a book on the Foster Grencparent 

Program. It is a series of 10 or 12 vignettes of indivisual relationships bi:ot-:>e'?.n 

G . 
a Foster randparent and child. The profits from the sale of the book will go to 

.r· G the oster ·rc.ndparent program. She also taped a J'!:ike Doue;las Show of one he-Ur 

which will be eired on October 6 on the topi_c of Foster Gr2ncperents and featuring 

t-wo people in the program and naturslly their child subject. Hal Li avir3., i'1ho works 

cormoser 
with Burt Bachrach , the :££X£·BS2' has ?!ritten a song "To Love a Child 11 • Ee is coning t 

the White ·"ouse to play this song. A recording star is being sought to record the song 

Again, 
1
all profits from the sale of the recording, phonograph, will go to the 
Grandparent 

Foster i~a:a:rl program. Nancy ·thought up these projects herself, Tate said, 

~uggestions did not come fro~ staff. She is taking initiatives now herself. 

Nancy also keeps a close eye her mail. She ansy:~rs many herself and 

takes pains to · meke sure ansi':'ers from the Corresponr:'ence ~ .. :ction reflect her views. 



r 
She arafto.d her o·,m replies to lett9rs a9aling 71ith the President's hospitalization 

and the "it'hite House Ibstoration Fund. She spends at least an h-ur a c1.ay v:ith 

her secretary ~laine Crispin in dictation in response to letters ~ ~Titten 

(By the i'lay, the AP Tiill rels2se on Sunday-- a Day in the Life of Nancy ¥eagan-

re-_.., o,.._to.d by ... _;,_. ~,,.,.,o.o.n Santi_·n,_·. ~.~.n..o.n -_, a~_k_o.o' ho"' AP =on apuroval of +ho ~.._ory ..,.,h~n 
- ~ ~ - - , Jl _ - - " i-..... " • - .., - "' u " · '=' 

the 
we were turned away from a story on ~ private life of the ;a0 a c-an~ - <O - , 

Tc;te explain9d 

that the day covers only "working dayti~e h ·urs i! and no glimpse of 1~ancy in the 

family quarters.) 

.L\ 
On the private life of the eagans, indications that Tate could co-operate in 

providing text material for such a story--on who co~es to dinner, Tihat they like 

to eat, "\'lhat they do in the evenLTlg . but without photos ililu.strating the material. 

This kind of access is a stumbling block. Tie could perhaps illu~trate ~ith one 

photo by the 71bi te House b ~ "1 per-=aps o: "'ancy at her could get material 

tor at least one page, I think, if Tie did not get hung up on photos. ITould you 

·consider such an appreach? After the Camp J.J avic piece is resolved, this is worth 

........ . 
&;. a look, do 7ou t ~ink? 

Back to Nancy-- Nancy, U..'1like :::losalyn..11 Cc:rter, does not have an office in the 

'Bast Wing. Tate asserts that the First Laa.y is ''co!npletely accessible 11 neverthsless. 

Sh'?. does not use HcCoy as an intermediary. If Tate of Brandon or Robhnslci rned 

to talk the First L2a y, they call her an-:' she ro.a'.'lily responds. Said Tate: 

· ;p~rs. Ree [en r9fuses to be stearrxollea. She ha~ a sense of r:ihat is ri~ht for her 

ana takes calls from staff dir 0 ctly. She is totally accec-dbleo 11 iJancy hclos 

1 1 t .,., t• m-i+h ~ ' f"' 'J'_.._ '~ f-"-io D -·don ..:i ira~ in adc.ition, i'te<> .~ y s arr mee ings ··-" .. -.cvoy, cue, .. u_.!__ .J ran _. 8!1t.: 

1' 
Rob+.ens~i participating. According to ate, Haney establishes her own priorfuties 

and tl:e ?resiC.ent anc ~nchilc.ren co!!le first. She will drop what she is 

L aoing if the Pr"Osi0.ent is locking for her to wave good-bye as h"' a.id recently and 

she will Tiithdraw for 20 minutes to take a phone call from caughto.r Patti, which also 

happened recently. 



A._6ew project for the First Lacv. 

For the past six nonths, Nimcy has been contacting experts in the area 

of crug an':': alcohol abuse f.!J10n2' youth. She has beeh priv2tely ~m~ 

researching the subject to find out for her ~elf hoy; <?-:xtens.ive the probhm is 

and whc:t is being done to CO!:}bat it. !.xs. Reagan is in the process of 

finding the ~ost effective way she as First Lady can spotlight the ·:roblem and 

efforts to cope -:::ith it. In other 1?ords, what is the best role for her to play 

on this i~sue so it would be the ;-:iost helpful. Is prevention the key? Or 

expanding prog:-ams tb2t 0e2l nith the realities as they alreacy exist. At this 

point, N'ancy is baning to-·ar~ a:E> focus on 11 parentel mt1·10rks 11 sp:r:ixg±xgJoq:! 

which are springing up arou..11d the country where perents band together in a support 

system to deal i".'ith their offspring ih troubh. The questions ~'.rs. il'?.e : an is asking 

herself before she ember ks include: Would it be of ~ost hC!lp to spotlight . the problem 

itse.lfj '/ioulo it be best to emphadze 7i'hat parents can do to prevent e.na. halt it'Z 

' To what extent c2n paEents intervene? 
LT 

Sh('Ula organizations such as Second enesis 

be spotlighted? Should we focus on solutions' or causes'i This is "till to be 

ironed out. But XDd::x Reage.n will be ~aking a trip on her o~n in October and in 

lfovember (Atlanta is ene city y;hc:Te she ·will prob::::"nlv na~e an app~arance i'!here 

she will rneet with a group of you.:.'1gsters who a~e try~,_ ng to "kick11 the habit. 

L 



September 18, 1981 

c FROM: RAK - Grand Rapids 
/ 

TO: MLS, LT, JF, BFP, DXB, JWM, GP, DR, JG, DCB, LH, SJF, RAK, PA, PGH 

AWACS. Secretary of State Haig told a briefing Thursday 

evening that some of . the senators who signed Senator 

Packwood's AWACS resolution •'made it clear that they 
,o./ 

didn't want their names announce¥,'• because they have not 

firmly made up their minds on the sale. 

Haig said that many senators who have gone on the record 

against the sale are unaware of the details of the 

''special-transfer arrangement'• worked out with Saudi 

Arabia to safeguard Israeli and U.S. interests. 

( Secretary of State gave no hint that the administration 

is considering altering the terms of the deal to win Senate 

votes. 

The following information was provided by Haig on a 

~~ bac kg round-only basis. ".l:-t:' is to be refer red to only as a 

senior administration official. 

Trudeau. Reagan and Trudeau met for about 45 minutes and 

discussed the following subjects: Canada's national energy 

policy, acid rain, the trans-Canadian gas pipeline and the 

upcoming Cancun summit. ''All of these were discussed in a 

general way,• 1 Haig said. 

He described the meetings between Reagan and Trudeau and 

Reagan and Lopez-Portillo as ''a meeting of convenience 

C because of the presence of these leader;J:. Jthis was not a 

heavy business meeting.'• 



( 

~ 
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Of the 

frank and 

talks with Trudeau, Haig said, ''Dicussions were 

at the same time very constructiv;.f.._;)this was a 

very quick opportunity to update the two l eaders.'' 

Lopez-Portillo. Reagan and the Mexican President 

discussed the recent French-Mexican statement on El 

Salvador in great detail. ''The Mexican viewpoint was 

clarified very satisfactorily,'' Haig said. 

Haig did not suggest any agreement between Lopez

Portillo and Reagan on the El Salvador question. ''I don't 

want to suggest we share a Common view on this issue, but 

the differences were narrowed,'' Haig said. 

(END FILE - ES) 
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Frorr.: sjf 

White Rou~e National Security Adviser Richard Allen, 

going en-the-record for the second straight day, 

acknowled~ed Tuesdav there is some risk that Saudi Arabia . ~ . 
will misuse the AWACs. 

_''Ycu elways run a margin of risk," he said. ''With 

respect to absolute gu~rantees, I guess we never have 

absolute guarantees. But the Saudis have given us 

· assura~ces'' that they will use AWACs properly. 

Allen's briefing for reporters was sir.:ilar to -or;~~ ings 
he bas been giving to meMbers of Congress. Ee had the help 

- i a uniformed expert from the Air Force, Robert Lilac, end 

numerous rr:aps _of Saudi Arabia. 

He argued that the United States must give AWACs to the 

Saudis to help protect its oil fields against the ''growing 

threa~'' of Soviet attack. He noted that Saudi Arabia can 

get a similar plane from the Eritish, but suggested that a 

U.S. plane would lure the Saudis into the Camp David peace 

~recess. ''Saudi Arabia can be an important conponent of 

the peace process," Allen said. ''The United States will 

again be recognized as a ·credible friend in the region.'' 

With A~ACs, Allen said, Saudi Arabia could destroy any 

potential oil field attacker with plenty of time to spakre 

c tbout it, the oil fields would be destroyed before the 

Saudis could get their planes in the air. 

(MORE) 

;09/2.2,16:08 



~'JORI' .. : Wl::iUI:: 

Allen argued that a Saudi AWACs could not see all of 

( rae1 unless it were flying in Jordan near the West Bank. 

But be . ar~ued that the Saudis would never fly an AWACs tbat 

clcse tc Israel in time cf war because the plane would 

surely be shot down. In peace tim~, he said, the plane's 

mission is to protect the oil fields--not ~onitor Israel. 

''The Saudis are a cautious, prudent people,'' Allen said. 

''We don't have any reason to believe that they are going 
t . 

to put ~risk a machine like this, worth about 200 million 
. ,..-;>.. 

dollars, lightly.;p>I think we can fairly assure there will 

not te any advantage in . an airwar with Israel. We do know 

·where the aircraft will be flying." 

Allen also emphasized the value of having American 

equipment in the iegion duting a Soviet-inspired attack. If 

. .. 1 e :Br 1 t i sh s u :n:: 1 i e d the p 1 an e , he a s k e d : ' 'W cu 1 d w e b a v e . 

prepositioned _ assets in the region? No.'' 

Allen and Lilac also erphasized that JWACs cannot: 

* See beyond 200 miles. 

* See tanks, troops er ground targets. 

* See anything traveling less than 90 miles per hour. 

* Toke pictures. 

* Monitor intelligence. 

1g1sY12!Qg_2~£§£h~_The ?resident will go on nationwide 

television at 9 p.m. Thursday to outline his new budget 

cuts. larry Speakes described the speech as ''the next 

logical · step in the program be outlined last February 18. 

·~ of now, says Speakes, no budget briefings are plar,ned 
~ . 

(MORE) 
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~TOR~: WBU2 

until Friday · morning. A little lobbying will probably get 

r- s a briefing by Thursday morning. The television speech 

( 

eli~inates Reagan's scheduled trip to Virginia to campaign 

for ~arsball Coleman. Larry did not ·give any indication 

that oppcsition to the budget cuts is giving Reagan any 

second thoughts. 

Q~~Q~~Qr~~Reagan and Nancy will attend O'Connor's swearing 

in on Friday. No remarks by the President planned. There 

will be a White Ecuse reception and luncheon for O'Connor 

(END) 
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From: s jf 
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_ ! g~ _ t Ql 12 :!! gg _!]~ ~ gr!~~~£Q!!!~-~ :...fr..Q!!!_f~ .. :Q~£!r.Q:£!!!!~~g~~~.Q!!.::.~11!1~ · 
-. 

~ Despit~ adverse reaction to ~uts in sotial program~~ 

Presiden t Reagan will not cut ·any deeper into the defense 

budget or· rescind the tax cut. ·social · Security will be 

trimmed in an '~innbvati•e'' ma~ner, not simply by 

Postpohing the cost-of-li~ing . increase. 
. . 

To sho;( ·tba t he's 'Willing to"· suffer too, Reagan has 

decid~d to- eliminate- 25 to 30 ~ositions on the . White House 

staff. - This will include eight jobs within the domain · of 

Communi~ations Director David _.Gergen. · 

Although all of the additiona1 ··1982 cut· proposal~ have 

now been finalized, Sp~akes does not know the precise 

details. -·Gergen; who does know the details, · i~ refusing to 

see any reporters until Friday. He has canceled our regular 

Thursday appointment. 

· white Iiouse officials will hold a by-invitation-only 

backround · ~riefing · on the budget cuts about 5 p.m. - Thursday 

in the Roosevelt Room. I've arranged for MWK to be one of 

the invited guests. Stockman does not intend to do a 

general briefing for all reporters until Friday morning. 

The President ·and his aides are miffed with Senate 

leaders for sending mixed signals to the white Bouse · about 

c e budget process. After the August recess, they advised 

tbe Fresident to make further cuts in the budget because 

(MORE) 
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STORY: 'rlHU3 

people b~ck home were upset about· high ' i~terest ·Tates~ Now, 

l ey are offering Reagan t_he opposi"te advice." 

· In addition, -White Rouse aides are · furious with Senate 

·leaders for l~aking the proposed cuts so fast~ · David 

St ockmar.; Jim :Baker and Di ck Darman went to the Hi 11 last 

~eek to · brief Senate leaders on the President's plan·· to cut 

16 billion dollars from the 1982 budget. ; ~'It was le~ked 

before · they got back down here,'' says Speakes:· These 

·leaks, he suggests, limited the President's· room to 

· maneuver~ · 

Speakes also subscribes to ·a current · theory · that ·Stockman 

intentionally made the domestic spending cuts ·more 

distasteful than necessary in an effort to force Weinberger 

to cut more from the defense budget. 

B2~gJffiQQY~Qy~r~_speakes says · the · President'~- ~dvisers 

recognize that the honeymoon is over--especially in 

Washington. ''They know it's going to be extremely tough 

from now · on.,', he says. Baker is openly d~straught about 

the situation because he knows that it · could have been 

avoided :if Reagan had cut more from defense. Deaver seems · 

to share Eake~'~ · view. Nevertheless, the President has dug 

in his heels against further defense ctits. ~ 'That's the 

President-," says Speakes. ''He's made up bis mind. ·'' 

_!r~2~..:.~.Q-!!fgr~nfg.:._Gergen and Speakes are pressing for a 

news conference next ~eek. The William Safire column 

apparently prompted a number of other pieces on the 

L bject. Mutual Radio carried a tough piece · today 

(MORE) 
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suggesting that the President does not hold news 

~ nferences because he's afraid of making mistakes. In his 

only formal press conference since his recovery from the 

shooting, you'll recall, Reagan flubbed the foreign policy 

~uesticns. The Big Three have been resisting pressure from 

Gergen and · Speakes for a press conference. 

!r1E~~~The President has canceled a scheduled trip to the 

United Nations early next month because it would require · 

him to make a major foreign policy address~something he 

does not want -to do with the 1982 budget still unresolved. 

It's fair to say that these new budget cuts are keeping him 

from focusing more attention on forei~n policy. A· scheduled 

trip to California in early October was canceled too~ . ~'! 

think they've finally convinced him that you can't go out 

_ \) California every month, .,, says · Speakes. Who did- the 

ccnvincin~? '~Deaver convinced he~''--meaning Nancy. 
. . . . -

Al~~~ :§~~-~!f~~~!!g~~-In retrospect, the President and 

his aides -now think they should hav~ started lobbying 

sooner· for the A'rlACs sale to Saudi Arabia. · They were 

delayed first by Boward Baker's ·desire to focus solely on 

economic matters, and then by the President's decision to 

wait until afte~ the visit · of Israeli Prime Minister Begin. 

''But there seems to be hope that we can pull it out--it's 

still winable. ·" 

Meanwhi~e, says Speakes, Allen is starting to assert 

himself for the first time around the White House. -" Up 

c_,·til now, Allen has kept one of the lowest profiles in 

. {MORE) 
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<, 

recorded bist~r~. ·!ut h~'s ·· vigorously taken charge of ~he 

( AC s · 10 bbying· effort and has ·even made some · s ta temen ts · on ' 

the record · in recent days . . The turning point . can be traced 

tc this w~ek's Newsweek article suggesting · that Allen is 

incorrpetent. ''Alle~ bas not screwed up.," says Speakes. 

_''Allen· is breaking -.out. He's starte.d doing some things · 

witbcut waiting for approval from State-.'' 

.Qr1m~..:~~f~£h.!.-.:._The ·crime speech · that President" Reagan will · 

deli~er in New Orle~ns next Monday will - focus on three or 

four of ' the proposals · offered by the · Justice Department 

task force, not all 19 · of them. · 
- . 

~r~!l1~£:i~-_;No · copies · of the 1 et ter to :Brezhnev are 

available at the White House. Speakes and others · were 

force~ to return their copies. Ee suggests that ·ve ask at 

- ~e · State Department. 

(END) 
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_1· Q~_f.2l!21!ing_!!Ht!~ri§,l:_£.Qm!;.2_fr.Q!!l:'...s~:Qs£kr.2g~~::.£g§.l.:.:!i!:!L 

Es~gr!_r~· ~Q~s!~!!i_l~QQr_ms~-~1-1hg~~i1g-~Qg~g~ 

~-Striking. air traffic controllers may be . rehired · on ·an 

individual basis after the federal government offidi~lly 

decertifies PATCO as their union, atcording to Bonatati~ 

He warns that no decision will be ·made on this plan until 

the decertification is final. But be says that top 

administration officials have discus~ed the ide~. ~ After the 

decertifitation~ they would simply ease the criteria for 

individaul strikers to win an appeal of their firing • 

. This · information fits with Jim ·Baker's statment out in 

. (~alifornia. ·Baker said ~he controllers· mi~ht be rehired on 

an individual basis, but ''not in · th~ for~seeable' future~'' 

In addition, he says that Tra~sportation Secretary ~rew 

Lewis would wel~ome an organizing effort of the nonstriking 

controllers by a union other than PATCO. Lewis say~ he 

would . prefer to deal with a utiion. 

On other topics, ~onatati ·said: 

*He tbinks -· Re~gan might criticize· the Federal Reserve 

Board in tonight's speech. Ov~r the past few weeks, he 

says, there has been ''a· subtl~, gradual backing away from 
' 

the Federal Reserve~~ · that has gone almost unnotided. 

* While cl~iming no inside itiformation, he predicts that 

C igan will - cut deeper into defense budget. Re also expects 

the Fresident to ''come out on the side of the poor and 

{MORE) 
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defenseless'' ·tonight by claiming to make no ctits irt th~ 

~ social safety net." 

*Expressed frustration in · w~ite House efforts to deal 

with AFL~c10 . President Lane Kirkland and other labor 

leaders. Ee says · they have simp·1y- ignored numerous 

invitaticns for consultations at . the White House. 

* As f cr JS1's memo about a fistfight between Jesse 

Calhoun and Angelo Fosco, be s_ays Fosco has never been 

invited to the . White House. He 
, . 

never heard Of any such s 

scuff le · in the_ White House. He suggests it might have 

happened elsehwere, perhaps at the Prime Rib bar where 

Fcscc bangs out. 

. (END) 
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FOP.M: RA! 

~~fsQ~~fY!~~ Gergen suggests that Reagan will, in the 

en~~ accept larger cuts in defense spending to keep the 

deficit under control. But Reagan won't do that willingly, 

and for now he remains firm in his view that Pentagon 

spending should be cut by no more than 2 billion in '82. 

''The ?reside~t did not go into. a confrontational dialogue 
I 

l~~ t night," says Gergen, citing a conciliatory line in 

last night's speech in which Reagan said his feet were not 

''set in concrete.'' 

''There will be a lot of counter ~ressure on the Hill to 

cut deeper into defense ••• What I would guess will happen is 

thet ther~ will be an arrangement worked out ••• He [Reagan] 

won't get all of the non-defense cuts he wants." 

Will Reagan accept larger defense cuts to make up the 

difference? ''He may ultimately see that he has to do that~ 

but he will resist doing it.~.No one around here is 

pressuring him toward that view, but that option is still 

on the table." Howard Eaker is offering the stongest pitch 

t (_,1eagan ·to cut more deeply into defense, Gergen says. 

§..I:~E.f..h..!. Reagan was very pleased with his o~rn performance 

last night, says Gerg~n. ''He usually goes in there a 
-: ··. 

little pervous, but he was very relaxed last night. And he 

;09/25,13:17 

\ 

/ 



STORY: WHITE 

f 
,, 

wa~ very happy a terwards. . 

It was the President who insisted on talking abo~t Social 

Security, and Gergen - seems relieved that Reagan had the 

opportunity ''to get it off his chest. He's been wanting to 

talk about it for a Iring time." The ~resident only very 

reluctantly retreated from bis plan to delay the .Social 

Security COL! increase ·after Howard Baker and Bob Michel 

warned him that it would doom his entire package. 

· Gergen also says the speech lifted the morale of the 

senior White Rouse staff, many of whom were skeptical that 

the address would be received . well. (Ger~en apparently was 

among t~em.) ''There was great apprehension around here 

yr-terday before the speech. We though we were going to 

have to put up barbed wire on top of the fence. But the 

speech went dow~ well and a lot of people around here are 

relieved.'' Gergen insists that Reagan's technical delivery 

~as better last night thah in _ any of his previ-0us Oval 

Office talks. 

He adds, ''It's clear that its going to be harder slogging 

now. There's a little more tension in the air around here. 

But there's more of a sense of realism, too, and that's 

healthy." Gergen smiled when he noted that . many of the 

Californians who are in Washington for the first timepre 

having trouble adjusting to the fact that the Presidency is 

always an uphill battle. The Californians were spoiled by 

t ~ relative ease of Reagan's first eight months in office. 

Gergen, of course, considers himself a veteran who would 
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~sfi£i!~ For the first time, Gergen acknowledged that the 

White House is not seriou~ about a specific '82 deficit 

target (now 43.1 billion.) ''The operating premise here is 

ttat ¥e really don't want to come in over 50 billion ••• We 

don't want to repeat the mistake of making something 

magical out of a figure, like we did with the 4?.5 billion 

target •••. Baldrige really was right when be said we just 

have to come in under 50 billion." 

~§11-~1!g~1~ The ~bite House was not surprised by today's 

decli~e in the stock market. ''There's no one here 

expecting a great surge in the stock market, but that 

d~ 0 sn't mean we can't get inte~est rates down ••• What's more 
I 

' 
important is the bond market, but we don't have a reading 

on that yet. 

Treasury Secretary Regan, at an earlier on~the-record 

briefing today, said this morning's stock market slump was 

not a ''verdict'' on the new Reagan cuts, but part of a 

year-lon~ · decline in the market due to l~wer profits for 

many corporations in 1981. 

~1!~1ggx~ The White House now intends to push for a 30- or 

60-~ay continuing budget resolution · that would maintain 

ap~opriations at fiscal '81 level~ During that period, 

then, the administration would battle each of the 13 

.apropriations bills separately--the kind of trench warfare 

~ White Rouse had hoped to . avoid. To keep spending levels 

below his target, the President would continue to threaten 
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to veto any or all appropriations bills that exceed the 12 

percent across-the-board cut. Gergen thinks Reagan won't 

really have to veto very many bills, that accommodations 

will be worked out in advance, even if this means some 

White House tradeoffs in the form of larger Pentagon cuts. 

:But Re a g a n w i 11 n o t he s i t at e t o · v e t o a ppr o pr i a t i on s b i 11 s --

1 a r gel y because the White House believes all vetoes could 
•. 

be easily sustained in the Senate or House, or both. 

At the earlier briefing today, Stockman noted that 

Reagan's ''enforcement tool is 33 percent, plus one.'' 

5t-0ckm~n insisted that Reagan will have ''far greater 

leverage'' to achieve this round of budget cuts, because of 

t, veto power. 
\ 

· !~f&~".:. The administration is in the final stages of 
-

preparing the A~ACS compromise. The plan is to submit the 
I 

compromise next week on the day that formal notification to 

Congress is due (Oct 1). This . would allow the White House 

to claim that the package had not really been altered, 

since next week is the first time that it actually will be 

submitted. 

Gergen refused to di.scuss the compromise, except to 

confirm that stationing Americans on the planes is part of 

the. negotiations. The White House is working closely with 

5oward Eaker and John Glenn, who were at the White House 

for meetings last night and this morning. Senator Glenn is 

c ,idered the pivotal vote. If the White Rouse wins his 

v o t e , i t w i 11 win tho s e o f · o the r sen a t o r s • ' 'A 1 o t of 

(MORE). 

PAGE: 4 



STORY: wHITE 

( 

n ~- Ple trust him un there." As of now, Glenn's . only demand 

is for increased American personnel on the aircraft, says 

Gergen. 

~Q..t~_Qg_Qg~g~1_£gts~ At this morning's briefing Stockman 

cited several areas in which the administration wants to 

reform entitlement programs (excluding Social Security): 

~-tightenting up income eligibility standards for food 

stamps, the school lunch program and student loans; 

.--revising the ''definition of income'' for various 

programs; 

--reducing the ''utilization'' of medicaid and medicare,. 

eliminating ''excess treatment'' paid for by these two 

pr"grarn s. 

--trimming retirement benefits for federal workers; 

OMB's goal is to cut entitlement programs by 7 percent by 

1984. 

Stockman also disclosed tbpt the administration is 

withdra~ing the new nutrition regulations for the school-

lunch program~ (The ones that defined ketchup as a 

vegetable.) ''It was a bureaucratic ~oof, ''said Stockman. 

New regulations will be issued later. 

The OMB director pointed out that the last round of budget 

cut~ ''were not the last step but simnly the first step in 

implementing the economic policy that the President has 

charted ••• The spending suit must be cut t fit the revenue 

sC ·. ' ' that res u 1 t e d fro rn the tax cut • 

Stockman conceded that the cuts necessary over the next 
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three years to balance the budget really total about 114 

billion. 

(END) 
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