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RE: Rackground—only ivu with Larryv Speakes

Saudi Arabia. Speakes insists that Reazan was not

intending to outline a new policy when he declared in the
press conference that he will not allow Saudi Arabia to
crumble from within as Iran did. In the President’s
briefing papers, the answer to a potential question
comparing Saudi Arabia to Iran was supposed te be a
statement declaring how stable the Saudi royal family is,
according to Speakes. He believes the President just zot
v-rried away with his own view that the collapse of Iran
could have been prevented by the U.S.

**What he said is basically what he feels personally. He
wanted to make the point that it payvs to b2 America’s
friend, that we don“t let our friends down,”’ says Speakes.

Deputy Press Secretary Mort Allin, who works closely with
Dick Allen and the NSC staff, savs——also on background——that
Reagan always has had stronz feelings about Carter’s
failure to save the shah. *"The statement reflects his very
strong feelings that what happened to the shah misght not
have happened. If it had been made clear then that what
eventually happened in Iran would not be allowed to hapven,

N

m~vbe it wouldn”t have heppened,”” Allen said. *“He does
not feel the Iranian thineg was handled pronerly. He

(MOR®)
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STORY: SPEAKES

believes the U.S. has some responsibiliiy for what happened
t.cre, bacause we did nothing. ’

Speakes stressed, however, that U.S. intelligence
indicates the Saudi kingdom is in no danger of collapse.
Allin adds, " 'The government there, we believe, is very
stable. The comparisons with Iran are verv misleadinz.””

Speakes says he is sure there are " ‘contingeéncy plans and
options”” te deal with any possible internal threat in
Saudi Arabia, but that the President was not referring to
to those options. The administration believes the best way
to ensure a stable Saudi Arabia is to zo ahead with the
AWACS sale, says Speakes.

AWACS. The White House now counts 59 votes in the Senate
against AWACS. That means, of course, that Reazan is goling
vv have to change a 1ot of minds in the next 3% days.
Speakes concedes that Reagan’s criticism of Bagin in his
opening remarks at the press conference is evidence of how
much his back is against the wall. It is worth noting that
only two days agoc Jim Baker told us that the White House
would not invoke the argument of *‘who runs American
foreign policy—-Reazan or Bezin?’”’

The President met after the press conference with five
more senators who are undecided on AWACS, making it clear
that the White House is not yvet even counting on the 49 or
more senators who have not publicly opposed the sale.
Speakes seems to think it is doubtful that Senator Glenn

»*11 come around. Without Glenn, Reagan can never win,

(MORE)
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STORY: SPEAKES PAGE:

Speakes says.

MX_and B-1. Speakes seemed genuinely upset that neither he
nor David Gergen have been told what Reazan’s defense
decisions are. [#hisper?] “‘They haven’t let Gergen or I
[sic] in on the package...They seam to believe that old
horse rule that if we don’t know, we won’t have to lie, but
I don“t buy that.”’

Reagan is to make the defense announcements Friday at 2
p.mM. in the East Room. He also will take a few questions.
Weinberger will hold an on-the-record press conference at

3. Background material is to be available in the morning.

daig_and Gromyko. Speakes says Reagan is not at all

unhappy that so little progress was made when Haig and
Gromyko met. The U.S. didn‘t want progress. - The President
ww0ts to make absolutely certain the Soviets know we re
stronz, before there is any serious talking.”” Speakes said
he has seen some of the written *“communications”’ between
Reagan and Brezhnev and that the messages are bull. ‘“The
messages aren’t what you would exvect. It’s not like two

men talking to each other. It‘s clearly stuff written by

aides, more like something you or I would write.”’

(END)



might leave.

‘Obviocusly, those departiments and agenciss that are
cut back or are bveing forced to change directions would
suffer the highest turnover bhecause they are in tarmoll,
James says. = - =

de predicts somewhat smuzly that the rest of Beagan’s
cabinet will stay on for four vears, with the exception
(pres Fdwerds and Ted Bell, vhoase depariments are suppss
-:g‘be abolished. He also mentloned ths possibiliiy of
Attorney General Smith’s being appointed to the Suprene
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FROM: RAK

REE: Background ivu with Pen James and other nofes

(This material may he of some use as an item for Tomorrow,
or for Whispers. I talked with James by phone last week and
he suggested I drop by for & longer chat on the subhject of
turnover in admlnistrauién personnel.)

he cabinet, The most interesting item from James was & — —

Jt“OUS hint that HUD Secrefary Sam Plerce may bve ready to

ave the adminia fration scon. At least James thinks that
'?férce will be the first to go, for all of the obvious
reasons: He gave up a six-figure salary in Hew York; he has
liftle or no influence in the Reagan admirnistration; and he
runs a department that has bora ithe bruat of the budzet
cuts. James declined to be specific about nhow scon Pierce
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Gourt, but this seemed to be idle speculation.
¥Yhite House domestic advissr Marty Anderson would make
excellent member of the Ffederal Reserve Board, says James.

The ¥ed vacaney is for vice

chairmaashiyp
election of tThe naw

.Lurngver

sugzested thai{ by next summer $through fall there

many &s 148 vacancies
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*this administration,
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something to &¢ bhack 1
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ate, less than 19 Reagan appointees have left their jobs,
including 3 at EP&;), James is devising an "~ early warniag
system”” to alert the White House to potential vacancies.
This essentially amounis to
each department to find out
unhapoy with

James”s 45 aildes monitoring
their jobs.
Onc

-

about anpointees who are
of

e these appointees have peen identified, James hopes o
‘fer them incentives to stay. The chief incentive would e
a transfer or promotion, verv likely even to another
cabinet department. ““It“s a huge jigsaw puzzle...The
objective is to maintain the

individual over two years.’

talent we ve developed in an

This plan is
ta the cabinet for approval,
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This covers some 3,862 positions that have

(. en filled by Reagan, including obscure bhoards ang
commissions, ©ic.
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Hussein., Richard Allen gave & short background briefing on
Keagan s talks teday with £ing Hussa2in., The talks were
notable mostly for what was not discussed: Jordan’s arms
purchases from the Soviets, and Saudi Arabvia’s eight-point
peace plan. Reazan will meet with Aussein again on Tuesday
and these subjects are expected To come up thean, bul Allen

ald Rz=agaen does not intend to dbe tThe one to hriang up the

¢

€51

audi peace plan.

£

Reagan and Hussein did discuss Israel’s West Bank

settlement policy; the Mediterranean-—-Dead 5ea canal)] and

.

*Israeli intransigence’’ in regard to the Palestinian
sutonomy talks.

To reassure Begin, Allen siressed--with some annoyance--—that

\N

B
Heagan still believes the Camp David peace process is

-
A

Hie

plan to achieve peace in the Middle EFast. de claimed that
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emarks on the Saudi psace
initiative, was only ““taking note of the existence of such
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a plan.”
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T0: MLS, LT, J¥, DR, BFP, JG, DGP, DCB, DXB, LH, JWM, SJF,
PA, PGH, SXM, MK
FROM: RAK

RE: Budget_notes

Indecisiopn_rules. Reagan is proceeding very slowly in
developing his new strategy to keep the budget deficit from
groving out of control. David Gergen stressed at a briefing
today that Reagan may reject all of the new options that
have surfaced in recent weeks to cut the budget and raise
taxes. Instead, he “‘may go forward with the very same

L4

package he sent to Congress in September. ‘“We feel very
‘rongly that what we do not need is stop—and-go
economics,”” said Gergen.

Nevertheless, the President is holding a series of
meetings this week to consider a full range of options
aimed at keeping a balanced budget in sight for 1984, He
held a working lunch today with all of the administration’s
chief economic advisers. After this week’s series of in-
house meetings, Reagan will meet with the Republican
leadership from the House and Senate before making final
decisions on what actions to take. This meeting with Hill
leaders was originally scheduled for today but now will not
be held until the end of this week or early next.

When he meets with congressional leaders, Reagan will seek

‘cooperation’’ in keeping fiscal ‘22 appropriations bills
below his September targets. *'The President is concerned

(MORE)
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STORY: NOTES

that some of the savings that he recommended in September

. not appear to be materializing,’’ said Gergen. If Reagan
chooses to stick to his September package of 13 billion in
cuts, and if Congress does not cut the spending bills-—-and
no one expects it to--then Reagan would be forced to
vigorously exercise his veto authority.

The details of the White House plan to cut entitlement
programs (as proposed in broad terms by Reagan in
September) will be sent to the President soon for approval,
Gergen says. The details of the administration’s 3-billion-
dollar “‘revenue enhancement’’ vackage (also propoosed by
Reagan in September) still have not been worked out.

Natural_gas. Reagan met this afternoon with & group of
senators to discuss natural gas deregulation. He still is

-posed to a windfall profits tax on natural gas, but
appears to be ready to push for accelerated deregulation of
prices.

Anderson_column. The story behind the Jack Anderson column
that appeared today, according to Gergen: On Saturday,
White House deputy press secretary Mort Allin saw an
advance of the Anderson column, which alleged that Reagan
was dissatisfied with Haig’s performance. Allin shoWed it
to Gergen, who immediately called Haig and said, " ‘You

4

won’t believe this...’” Haig-—growing ever more paronoid—-—

telephoned Anderson and told him that a senior White House

official, along with operatives within the CIA and the
“enate, were out to get him. Haig also called the President

(MORE)
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»* Camp David, prompting Reagan to call Anderson and refute

the contents of the column.

(END)
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RE: Reagan’'s_healilb

relﬂased a slightly more detailed written report on the
results of Feagan®s health check-up at the Natiomal Naval
Medical Center in Bethesda on QOctober 28~3%:

Stats. Only three numbers were provided. The President’s

U“

blooc pressure was 124/7385 his pulse rate was i
beats/minute; and his serum cholesterol level, meassured

mile fasting, was 191 mg/dl.

Foie

Ruze 1s not takinz phone calls to discuss the medical

{

report, but The press office relayed his answers to some of

my guestions. Larry Speakes describes the cholssterol lavel

AN

as excepticonally low. " This is largely attributadle

'S

(Y

sn’t e2at too many

(3]

feagan’s diet. Nancy makes sure he do
feods that are high in cholesterol. Nancy also stresses a
diet that is relatively low in calories.

The blood pressure and pulse rates are normal. They are

sg lower thap they were when Reagan was exemined itwo

et

a
vyears ago. In Octobver of 1979, Reagan’s blood pressurs was
134/88 and his pulse was 88,

After examining Reagan by use of a barium epema, his

diverticula in the colon. This condition does not reguire

President”s personal vhysician, Or. Daniel Ruge, today

1t
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reatment. Speakes describes diverticula as “‘small

vabtpouchlings of a tube, in this case the colon.”” Fifty

percent of the population have diverticula in the colon,
according to Speakes. In his report Ruge wrote,

“*Diverticula of the colon are & common finding and remain

T

symptomatic ip most peopls throughout 1life

Ailments. Reagan’s only medical complaint was the cold he
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16, described by Ruze as " 'a minor
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picked up while in
respiratory-tract infection, which is ranidly improving.’’
Hde also suffers {rom hay fever which is treated by shois.

I1is two otner medical problems——slighit bearing loss in both

Prs

ears and nearsightedaess which 1s corrected with contact
lenses--yere “‘found to be stable,”” says Ruge. Reegan has
said in the past that the hearing problem was caused vhen
sumeone Tired a blank zun foo close o his ears while he

was filming a movie. In addition to the contact lenses,

neagan wears reading glasses to see thinzs up close.

!‘U’.‘

hooting. Doctors found no evidence of ““physical

Ay

disability”” left from the assassinaticn attemnt. He

Exercise. Beagan went horseback riding this afternoon, as

he often does on Wednesdays. He also chops wood and works
out almost daily in an exerciss room in the White House
residence. This exercise is nct ordered by his physician.
Reagan has discontinued workizng out with an exercise wheel

% -

on the floor to keep his stomach flat, as he did during the

= |

0t ®zplain
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( ipaign. Euge, in relaying his ansvwers, did

{MORE)



et

ct

( ¥eight and_ _hejght, The President is 6-foot~l, according to
Huge. Most nublished reports say he is 6-fooi-2, but Ruge
insists he is closer to 6~foot—1. (This may be due to the
fact that his height has shrunk somewhat with age.)
Heagan’s weight before the shooting was iR4, according to
the White House press o¢ffice. Because he had been fasting,
he was noi weizhed at Bethesda. Ruge-—agairn answering my
guestions indirectly~~says Reagan weighs " “in the low 188s”°
and that 184 would be a good guess for nis current weight.
S0, he has gained back all of the welght he lost after the
shootiung.

Reagan’s two—~day exam 3lso showed no  clincally evident

disease nor organ system dysfunction.”” There was no

idence of maliznant disease or heart disease. The
President ‘“demonstrates excellent cardiovascular
fitness, ” the report said. Reagan is 7@ years old.

resident appears to be
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tB: Bacgaround-only ivu wiih David Gerazen

calg, Walle insisting that no one on the White House staff
is out te x8t Halg, Gereen souzhit to play dova speculatian

”

that The latesti public episode was a nroduct of Haig’s

I don’t think he“s entirely off base in realiizing that

there’s besgn a lot of sniping
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waging zuerrilla warfare against him....q32°s in 2004
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with the President...Ee‘s in exeellent shape with the

’

Gergen believes thatl Halg khas ta¥ern the cumulsative

several months apéd, in his owk mind, etiributed 1% all to

gre persop~—~the Ticiuitiocus person who is out to zet him.
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It is c¢=rtainly £11an and Gergen
all nave a% various times criticized Haig on background fo

reporsers, But that criticlism has never taken the form of
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<:rcumanﬁct in thelr critigism of Yale.,

Phe only White House aide 1 have ever ncard express a
dwsire for Haiz to g0 1s Lyn Nofziger, at the time of the
assassipasion attempt. Afterward, Mofziger auickly changzed

ris tune and stopped harping ahout FKaiag. But it is possibdle

w

taact Nofzigzer was the source of Jack Andc2rson”s wunoublished
column asserting that Feig had lost the Fresident’s
gonfidence, This 1s pure speculatier on my part, dut it

seunds like a trick rizht up Hofziger s a1l
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months. Sergen tays the source of Apnderson’s ariginal
column was one senjor”” White House ajde and cither lower-—

ranking aides, but Gergean declinas 1o ldentify the senior

[¥¢3

Does Aeagan pelieve Hajg s story tnat somsone is cut to

Probably not...{Snipingl is not somethinz Teople

Contrary tc the siory in today’s
cualled anvone on the garpet or laid down itne law excent in

iis public statements, according to Gerge
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President believes ithe best wav to end the backbiting is tao
publicly rpriterate his suvport for Haie and Allen. And

sErgen Lhinks everyone in the White Hounse aad the Staile

rd
the most part, Gergen said he 4idn’t want to discuss
s versonal reactlion %o the Halg iacideni. 1t is



z - %2 e T O
STOETs GhAsEN PAGTH ¢ a
(\r."_'n_‘,__‘ = o cav Py oo Q,Rq\:\“ i & \"‘:P < - tmdr! v__‘v. 1 B
SETl1Ci8rs LG S4Y gl HE8aER’N wWaS 1LPTL R LR ey Lhs in

ar indirect way, Gergen sugeests that Feagan’s irritevion
was cirected larszely at Haie for creating 2 mess—=through

his assertion thal someone is out to 2et him——-when the

extraordinary way. Raker alseo is pissed at Eaisz

the secresary of state’s comments forced Baker to deay any
pvolvement in frving to =et rid of him. 1@ was Gergen,

Baker s top deputy, who tried to¢ help Halz by alerting him

¢ the Apdersca colume in advance.

pelieves there will be no permanent

ails L sl &,

9ai1g debacle, But he adds, "I supnose

=

changes have to be maede...Tn

6]

ironic thing is that Hailge has
really beer doinz & very zoed job.”
The incident-may have " “stiffened the President
determination to keep Dick”” Allen, says Gergen. [Yhisper?]
He does not believe Reazgap sver has seriously conpsidered
zetting rid of Allen, and he savs Reazan®s natural iastiact
is to rrotect ar aide who is under public fire. Gergen even
hinted that BHaig’ s comments fo Anderson mighi have been a
)
fax hike. Reagan will meet with Republican
conzressiongl leaders on Friday to berin making some
(;‘cisiens o The new sconomic proposals. e may anunoanca
nis new tremnosals &t & press conference scheduled for

ATy T
(MORE)



gen believes fhe President will not 20 along with 3

1

ma jor nev tax hike thal weald be c¢ensiderahly higher than

gecide to stick with his September packase of taxr hikes and
12 hillien in hudget cuts, with modest changes.

S

*The problem is that the scenarios keep chanzine and
numbars xeep chapzing...de may opi not To make dramatic
changes just to bring the nevw sumbers into line...I don’t

think there’'s goling to be any U—turn on tax policv...de may

decide that we gughi to stick toc our guns...How can we £0o

en ziver us the ones we've already asked for?””
The result of all this would be budpet deficiis in 92,
‘A%, and "84 thav are muck higher than the administraticons

a R

nro jected earlier. The new deficit figures are ‘very
imposing,”  savs Gersz2n. It apwears that Heasgan is willinz

5o sasyifice a balanced budgey instead of cutting hack on

[

unéersc changes before they reach the President, and he
says committee chairmeun are noldirg off on final bills to
éje vhal Teazan’s position will %e nexf week,

21so undar considerstion on the 911l is an omnibus six-
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C“xnt corninding resolution thai wonuld contaln the spendin

@

lsvels Songress wants and weald TTdare” presidential
¥v#10. Under those rcumstances, Heagan would be more
10Ut using the vetp.

Gergen bhelieves Reagan will make up his
mind tkis week about ithe Voting Righis fct, Ir Wednesday' s
cahlipet meeting, Attorney General Smith apvarently urged
Jeagan to ovpose the bailout and "~ “effects test

provicsions of the House-passed bill. Melvin Bradlew, ihe
hizhest ranking black alde in the White House, urged Heagan
te endorse the House wversion. ~ Bradley was very

articulate. d2 made guite & strong immression, savs
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which Feagan regards as much

Lacd

more sirinzent that existing law. There was ne conss8nsus o
npinion in the cabinet meeting., The departiment heads vere
on thelr advice fto the President.

tion. There is betster than 4 53-59 chance

Governors’ rages. — ihe President was very disappointed in

the resulis of the Coleman rece,”” because he thousght
Doleman was geinz to rull it out with his last—-minute
surase, fhe results of the New Jersey and Virginia =lections

have persuaded Seagan that he will have to campaisgn harger

QM, “R2 than he had vlanned, says ferszen. [Whisper?] *"This
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(:_cresse I wint %o vut im 1s ore on peovle whe are already

catting to¢ zood of & orszk--closing the loonholes. And lat

the program we've put in place run its course...lets zive

Zvan if Peagan gels tue nrosram he requested 1o Sentember,
tae “BF dsficit would top 89 billion, says Speakes. And he

3l & e 3

thinks the #hite House mevy scrub the reform in entitlement
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ProErams npropos ptember. The entitlement reform

’

woiuld produce a savings in 782 of 5 pillien.
Lssumins FEeazan dogs not seak massive new tay hiikes or

cuts in defernse spending, the A3 deficit would be triple
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(; 2a4es. lncer the most opftimistic administration

projectico s, says Speakes, the B4 deficit could be reduced

Fram #i1 iundications. the President is preparing to
ahardon @ balanced hudzet in "84, His original campaien

7 &

g8 yas %e baldanece the badast in "33, That promise had
slipned t¢ "3% by Inauvsuration Day.

0. ke vhite House erxpects Conzress tou send down an
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considering vetoing such & six-month resolutioan. ~ It would
he a dramatic move hut he could well vete it...The proeblem
ie, gou run the risk of shutiing down the governmeni for a

w davs. " Speakes says Reagan probably would not mind
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STORY : WHU 2 QUEUE:SJF-SJ¥F MSG:
MA:€2 FMT: HJ: IRz OPR:SJF 711/25,19:57

To: mls 1t &r jf jg bfp dxb 2p jwm dcd 1k rak pa rgh
From: sjf

The following comes from_&a_backround interview_with Craiz

Puller, cabinet direcior.

The message that Al Haig and Dick Allen heard during
their one-kour Oval O0ffice session with President Reagan:
Any more bickering will be grounds for dismissal.-

Fuller cautioned that Reagan probably expressed himséif
in a polite way, but there is little doubt that Haig and
4llen 2ot the message. He says that Reagar was absolutely
furious about this last incident.

*“He will not tolerate it anymore,”” says Fuller. ““He’s
t d them that another incident will put trem in peril.””

What impact does the bickering have on American foreign
policy? “'To the extent that it presents a blurred picture
to the work, it hurts our foreign policy,”” says Fuller.
*“But when the President expresses renevwsd signs of faith
in the secretary——which usually comes on the heels of these
episodes——that helos to limit tke problem abroad.””

Despite reports that Meese is tryinz to shape up the
National Security Clouncil, Fuller says no substantial
changes are in the works.

As Fuller sees it, Aller does not have the necessary
povwer he needs to b2 & coordinator between departments on
foreizn policy matters. So it =2oes teyond & matter of
St-sonalities to a brzakdown in structure. ""It’s not just
Al and it“s not just Dick,”” says Fuller.

(MORE)
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smestic_policy. Fuller says the 4llen problem has its
comestic equivalent with Martin Anderscn, whose staff does
not provide the President with adequate policy work.
Fuller says the White House must rely too hsavily on the
Cabinet departmeats for policy developnent. ~“There”’s no
one doing any creative work at the White Eouse,”’ he says.
““We could use & stironz policy arm in the White House.”’
Under the Cabinet government system, he says, Cébinet
secretaries are supposed to participete in policy aralysis--
but they are not supposed to be ths sole source of the
ocptions presented 10 the President.
‘ As an example of how the domestic policy staff has
failed: “'We don’t have any urban policy,”” complains
f _ler. ““We’ve been pullinz teeth trying to zet them to

’

come up with a proposal for enterprise zones.’

4

He says there is ““some truth’’ tc the reports that
Lpderson is being considered for a job a the Federal
Reserve Board. HZe says Pendelton James prediction that HUD
Secretary Pierce will be departing soon is ~“news to me.’”

Budget deficits. Presdient Reagan soon will acknowledge

that he cannot achieve his campaign promis=z to balance the
budget by 1284. In fact, the White Eouse is now projecting
a deficit as high as 152 billion in 1924.
Fuller, who’s been meetinz daily witkh Baker, Meese and
the economic advisers or this subject, says the group is
v ng the following vprojected deficits:
1982: 82 to 122 billion dollars.

(MORE)
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( 1984: 129 to 152 billion dollars.

Fuller could not remember the 1283 figures, but he says
they ere somewhere between 1982 and 1984.

He says the administration intends to com2 clean on these
numbers by issuing the most realistic projections possible,
perhaps even before they are required to do so by law at
the end of December. “‘We are going to be realistic,”” he
says. = We are goinz to confront forthrightly the-economic
situation that we find.”’

Another vroblem: Cabinet deuartments-are balking at their
proposed budget ceilings for 1S83%. Fuller says the Cabinet
departments cut only half of the money thay were told to
carve out of their 1883 budget requests. This is the first
T é the departments have resisted budget cuts. Fuller

blames it on the bureaucracy.

Zntitlements. Fuller says administration officials are

having a hard time coming uvp with entitlement cuts for
1682, but they are still trying. In 1983, the most they can
wring out of the 195 billion dollar entitlements budget is
11 billion dollars. " “And out of that, we’ll probably only
zet 3 or 4 billion tkrough Congress,”’ he savys.

4 package of provposed entitlement cuts will Dbe presented
to the President next week. (¥While I was sitting in
Fuller’s office, he had a funny telephone conversation witk
Secretary of HHS Schweiker. It seems that Schweiker was
?’ 21t to outline the proposed entitlgment cuts to a group
of'gOVernors. When the White House got wind of it, Fuller

(MORE)
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c. .ed Schweiker and told him not to divulge any details
pecause the President had not yet seen tiae program. Fuller
kad a hard time talking Schweiker out of it.)

new budget-tax cut packare beinz put tozether by Senator
Domenici will be the basis for a new compromise. When the
President meets with Domenici and other members of Congress
on Friday, he will outline what he wants as follows:

* Defense cuts close to his orizinal proposal.

3

No across—the-board income tax increase.

3%
d

Instead, a variety of “‘consumption”’ tax increases.

Such a compromise will be d4ifficult to achieve, TFuller
admits. President Reagzen may have to veto some
a,.ropriations bills to svour it along.

But Fuller cautions that there is a dispute within the
administration.over strategv. The key question: Wrether to
proceed immediately toward a compromise with Congress or
wait until after Christmas when the impact of the recession
is more apparent.

Stockman—-Regan._ Fuller acknowledgzes that Regan and

Stockman disagree on everything from tax cuts to economic
projections. But he says the feud has been overblown. It’s

not a personal battle.

(END)



November 6,

FROM: RAK - White House /’
W
TO: MLS, LT, JF, BFP, DXB, JWM, GP, DR, JG, DCB, LH, SJF, RAK, PA,
0\3 ] "
MK
A

RE: Reagan's Economic Proposals

‘The President this morning signaled that his goal of
balancing the budget in 1984 no longer appears possible.
Reagan talked briefly to reporters during a photo

opportunity at the start of a meeting with Qgg-Republican
senators in the Cabinet room.

Asked whether he is still pursuing a balanced budget in
'84, Reagan responded:

''"There have been changes in the estimates that have
been due to several things that we had to re-evaluate our
figures, th we're going in that direction. I've never éaid
anything}%ﬁgg it [balanced budget in '84] was a goal and
the eventual goal, whether it comes then or whether it has
to be delayed or not, is a balanced budget.''

Will you raise taxes? ''I'm sticking to our plan,''
Reagan said.

After the 90-minute meeting with 10 Republican senators,
Majority Leader Howard Baker suggested Reagan may go along
with substantial tax hikes in '83 and '84, but not in '82.

Baker said, f'The President, however, has in mind thatv
there would not be significant new revenue enhancements in
'82 ., . . The President is ready to consider future revenue
enhancements in '83 and '84 . . . I would expect

significant revenue enhancements in '83 and '84."!'

1981



Page - 2

But Baker also said that the President is not 1ikeiy to
get all of the additional budget cuts that he has requested
for 1982. As a result, the '82 deficit will be in the range
of 80 billi% dollars, Baker said.

_Senate Budget Comﬁittee Chairman Pete Domenici added,
''"There's fa: more agreement than there is disagreement . . @
/S/My goal is to move dramatically toward a balanced
budget;' in 1984 through higher taxes and larger budget
cuts in fiscal '83 and '84.G;—’

Baker indicated that there was ''some disagreement as to

technique and procedure'' between the President and Senate

Republicans.

(END FILE - JNM)



November 6,

FROM: RAK - White House
' v
TO: MLS, LT, JF, BFP, DXB, JWM, GP, DR, JG, DCB, LH, SJF, RAK, PA,
W
MK
A
RE: Reagan's Economic Proposals

Spokesman Larry Speakes announced this afternoon that
Reagan intends to make no changes in.the economic proposals
he sent fo Congress in September. Speakes quoted Reagan as
telling Republican congressional leaders this afternoon:

''"I'm convinced that our basic policies are sound. I
have submitted our program to Congress and I do not intend
to change that program. I do not wish to see any changes in
the Economic Recovery Tax Act, nor do I wish to see any tax
increases in '82.'"

Speakes said, however,\that Reagan still intends to push
for the 3 billion doll;?éf?fg;venue enhancements'' that he
proposed earlier.

Tax Hike in '83 and '84?

Said Speakes, he [Reagan] does not look with faQor on
tax increases in '83 aqd '84, but he's willing to entertain
what has been known as revenue enhancements ... we prefer
that they take the form of closing certain loopholes ...
[bgﬁ)the preference alwa?s is on the budget-cutting side;j’

Unemployment.

A
Reifponding to the new unemployment figures, Speakes

said, ''We are not going to adopt any quick-fix measures to
deal with short-run movements in the unemployment rates.''

(END FILE - ES)
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FROM: SJF - White House

TO: MLS, LT, JF, BFP, DXB, JWM, GP, DR, JG, DCB, LH, RAK, PA, PGH

K

President Reagan's statement today supporting exteq&ion
of the Voting Rights Act was vague on several key points.
Reagan said he supported exteéﬁéon of the act for 10 years
'*'*either through a direct exte@é@on of the act or through a
modified versioh of the new bill recently passed by the
House of Representatives.'' But Reagan;s statements on
modifications were confusing.

He said that the extended bill should contain the
bilingual-ballot proviSion currently.in the law. He added:
''"As a matter of fairness, I believe that states and
localities which have respected the right to vote and have
fully complied with the act should be afforded an
opportunity to 'bail out' from the special provisions of
the act. Toward that end I will support amendments which
incorporate responsible bail-out provisions for states and
other political subdivisions. ‘

'"'"Further I believe that the act retain the
'intent' test under existing law rathér than changing to a
new and untested 'effects' standard.'’

White House officials declined to explain precisely what
Reagan meant by this statement. The enquiring reporters -
were told to check with the Justice Department.

(END FILE —- rw)
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FROM:| RAK - White House
V

TO:| MLS, LT, BFP, DR, JG, GP, MK, SJF -

.~

RE:| Reagan's economic proposals

House Minority Leader Robert Michel said the following
after a one-hour meeting with Reagan and six other House
Republicans this afternoon: |

''"We are all convinced...that the President is going'to
stick with his plan, and we're not going to be talking
about any tax increase in '82.'' Asked about a balanced.
budget in '84, Michel said, ''It's still a goal...but I
don't think the world is going to come to an end if we fall
20 or 30 billion dollars short of a balanced bﬁdget in
184 1"

Michel downplayed the possibility of substantial tax
increases in 1983 and '84 as a means of reducing the
deficit. He also said he expects the President to veto
appropriations bills that exceed his spendihg targets.
''*About every one that is.on the platter now would be veto
bait,'! Miéhel-said.

(END FILE -- rw)
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STOEY :1SJF : QUEUE:FILES-WFD MSG:

MA:EQ ~ FMT: BJ : INI: OPR:JNM  311/96,14:44

FROM: SJF - White House
T0: MLS, LT, JF, BFP, DXB, JWM, GP, DR, JG, DCB, iH,
SJF, RAK, PA, PGH

Oﬁ the Voting Rights Acf, the President today will
announce that he will sign either version —— the Eouse
version or a simple extension. But he will add that there
are some aspects of the House bill that he dislikes.

Rich Williamsoﬁ, Presidential Aide for Intergoverﬁmental
Affairs, Says this statemert reflects a ieéision by Reagan
to write off the black vote. He says that the decision
actuvally was made monthS ago when the White douse decided
y “ to announce a position before the Housé ioted.

However, Williamson adds that the Presiaent‘does not ﬁéht
to oppose the House version outright because he would Be
portrayed as a racist and that would hurt him with what
Williamson descibes as the "“sherry and brie’’ set --

people with social consciences and Jewish voters.

(END)



T0o: MLS, LT, J¥, DR, BF¥P, JG, &GP, DCEB, LH, J¥M, DXB, SJF,

RE: Background ivu with #d Meese

w-...-....mm-...-......u—.....

Meese was not overly candlid, as always is the case when he
sees g string of reporters one at a time in assembly-liine

fashion, &s he did today. Meese simply doas not enjoy

Econgmic _propssals. Ee provided no new information. The

President is sticking with his same basic plan...The
Fresident is pob 2nthusiastic aboui tax increases...¥e want

» package that focuses on spending reduction.

“these open—ended spending prosgrams
that some people call entitlements”” are driving the

gh because huilt—-ipn increases in
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benefits are based on the consumer price increase of last
year, when inflation was higher than it is now.

Will Reagan veto appropriations bills that sxceed his
targets? “VIt"s toc early to say whether that will be

ne has

iy

necessary...ae’ s prepared to exercise the veto i

Meese clilalms he is 1ol

conducting a review of the national security structure, as

<;vﬂe reports have indicated. *'We are all working to make

the existing system work hetier...The system we nhave is a

very £00d system. We 'r2 jus® ftrying to make it work
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STORY: MEESE
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leasa, iy d = saveral small things...llikel improving

communication...zetting papers to the President earlier.””’
Reagan called in Allen and Haigzg this week bscanse he feli
tnere needed to ba a clearing of i

Abolishing ithe Depi. of Hduca

meetlng this afternoon with Ted Be to &£¢ over proposals
for getting rid of the dep~rtment. More meetingzs are

schedulaed for next week. He claims plans are proceeding on
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that will &0 Vo the President anf
mﬁatiné within the next couple of weeks. The options
wetlude putright elimination of many Education Deparim
prograhs and returning others to thelr original cabinet
ppartments. Mcest programs apparently would go back to HHS.
fAccording to Meese, the administiration set several

e

priorities for the Depariment of RBducation
e acted on hefore senpding proposed legis

1
Hili. (He declines ito speculate how soon legislation will

the final stages, so I would guess that a legisiative
nackage will take shape before the end of the vear.)

The main priorities, some of which Bell already has

accomplished: Reduce tihe 2 of regulations coming out
v -~ " P 2 - oy £ - A #
( the department: reduce she " “administrative overhead’
of the department: eliminate department fuanections and
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L .Ssponsibiliti gagan team regarcs as

[

assistant secretaries and 2% undersecrefaries. Is

abolishing the depariment more difficult than expected?

“*Tt’s not really that difficult,”” says Meese.
Bureaucrats vs. poliltical appolintess, Meese says he is
surprised by ithe degres of cooperetion Heagan appoiniees

are receiving from carger civil servants. Typeially, he

= <

savs, 18 io 29 percent of the bureaucrats "~ “have heen

& Pk

waiting for somsone like the President %o come alongs
ancther 18 to 28 percent will always oppaess what the

administration wants; and the rest will do whatever they’re

y

.48 to do.

“*Po a great exteni, we're getting cooperation. Let me put

it this way, I know of more instances of cocperaﬁion than
thwarting.”” He claimed he could think of no ezample of the
bureaﬁéracy thwarting the will of the new apoolantees. But
he noted that when bhureaicrats are uncooperative, ““You can
ispolate them, and certainly with the SES people, you can
move them out of policy positions.””

{END)
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_ The administratiorn is developing a package of rroposals
tc cut 27 billion dollars from entitlement programs over
the next three years, says Williamson.

No program will be spared. Among those slated for

substantial\cuts are AFDC, the school lurnch program end
851. The bréa wn over the next three years'is: 3 billion
dollars in 1982, 11 billion dollars in 1983 and the
remainder in 1984.

The package will bé presented to the President for his
apprcvél this week. Last week, the Big Three reviewed the
rlens. Williamson said his role in the meeting was teo
advise them of the consequences of each cut. For example,
he warned them that certain cuts would affect certain
statés} He said Baker was particularly concerned that they
evoid cuts that have a heavy impact on Southe;n states.

Overall, Williamson acknowledges the package will have a
devastating political impact. *'I cén already see Charlie
Manat writing his hands with glee,”” he says.
is being considered as a replacement for Lyn chzigef.
Williamson says Barber worked for Reagan and then Ford in

76 and helped with the Connally campaign in 1980.
(MORE)
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Althoﬁéh the Connally connection is somewhat of a drawback,
Williamson says, Barbour has the advantage of being both a
¥11end of Jim Baker and an old-time Reaganite too.

White Ecuse officials also are looking for someone to
place at the GOP National Committee right under Dick
Richards. The objective is to‘strengthen Richards;
operatioﬁ and establish a better liason with the VWhite
Eouse. One candidate for this job is Ed Rollins, Nofziger’s
deputy. (Nofziger, meanwhile, is pushing for Rollins as his
replacement.)

Williemson says that Richards” biggest detractor has been
Bill Brock..He says Brock has convinced many GOP leaders
that Richards is not up to the job. Fowever, Williamson
thinks the White House would like to avoid a shakeup at the
rep National Committee if possible.
used prorerly by Thomas Kean’s people in the New Jersey
gubernatorial election. You”ll recall that the pulled the
presidential commercials off the air during the last week
in ofdér to emphasize leocal issues. Williaméon says VWhite
House people learned something from this and will try to

4

use Reagan ‘‘creatively’’ in the 1982 elections.
¥illiamson says Wirthlin’s projections in Virginia were
totally aff base. Wirthlin had Coleman winning by 8 points.
lgglgggigg;_lhfighting within the administration is not
confined to Eaig and Allen, says Williamson. Ee says many

reorle are at each others throats these days. For example,

(MORE)
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@ full-scale war has developed between Jim Baker’s top
deputiés——David Gergen and Dick Darman. Williamson says both
{a.e trying to expand their power. Ee says Gergen is behind
Reagan’s failure to choose a strong speechwriter. The
current setup gives Gergen more control over speechwriting.
_The President’s position on the Voting
Rights Abt reflects a decision to write off the black fote.
Ee says the decision was made several months ago when they
chose to take no rosition during the Eouse debate.

Lt the same time, Williamson says, Reagan does not want
to appear to be a racist. He does not want to alienate
those peoplé whem Williamson describes as the "~ sherry and

’

brie’’ set--Reagan surporters with a strong social
conscience, inciuding many Jewish Republicans. This is why

the Fresident modifiéd his opposition to the law.

(END)
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_The President is heading into what Speakes describes as a

4

““high risk...game of chicken’’ with Congress over the
funding c¢f the federal government .after November 28.

Sreakes expects the issue will go down to the wire oh the
night of November 28, when the current continuing
resclution expries. Reagen will promise to veto any second
centinuing resolution that comes irn too high. The President
would be satisfied with another continuing resolution, as
lcpg as it comes in low. By threatening veto, Reagan
otvicusly runs the risk of shutting down goverﬁment
crerations. But he may be willing to take that risk.

Dave Stockman has dcné some research for the President on
what would happern to the government in the absence of
arprepriations. Ee told the Presidenf at a recent meeting
that the nation’s defense bperations could céntinue under
an obscure law which Speakes believes is called the Food &
Foraging Act. (I‘ve asked Ed Dale at OMB to check on this.)

Reagan has decided to delay both his entitlement cuts

\

rackage and his "‘revenue enhancement”’ propoéals until
January. This was‘not made cleér in the-press conference.
The cobvious reason for the delay: Republicans in Congress

ve rejected these ideas. Says Larry, ' Why run the
pclitical risk for nothing?””

(MORE)
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The revenue enhancement package now being put together at
‘..e White House would increase taxes by as much as 45
billior dollars over the next three years. The entitlements
cuts would add up to 27 billion dollers.

By January, Reagan’s advisers believe he will have more
leverage to convince Congress to bass these items{ A
worsening economic situation will increase public presgure
on Ccngress. Also ty then, Congresé will heve to begin
facing up to the probtlems of fiscal 1283.

How did they get themselves irto this mess? Speakes says
administration officials simply ignored the likelihood of a
recession when they were putting their program together.
Reaggan was prepared to arswer & questicn about European
pacficism. He wanted to say that he thinks pacificism in
Eurore is cooling, particularly among Swedish people since
a Soviet submarine went.aground off their shores. This’
answer was suggested to Eeagan by Vice President Bush.

Speakes also cautions that Reagan’s'statement about the

Saudi eight-recint reace plan does nct mean that the

administration is actively pressing to bring the Saudis

into the peace process at this moment.

future seems somewhat clouded by‘the AtlanticvMonthly

story. Lerry says.the President’s top aides were

particularly urse by the story beceuse it comes so closely

the heels of the latest Haig-Allen flap. Everyone will ‘

(MORE)
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be questicning Reagar’s ability to hold his people in lirne.
“.ua &n effort to keep this es far away frcm the Fresident as
bossible, all inquiries afe being referred to OMB.

It’s too soon to say what impact the Atlantic story will
heve oﬁ Stockmar’s stending as & Reagar edviser. Up until
how, Stockman and Lonald Regan ha&e been the twe ;tars on
‘the economic team. No one else carries as ruch weight with
the Fresident as these twe men. |

Weidenbaum is a distant third in Speakes’ estimation and
Anderson is even lower. Of Weidentbaum, Speakes says:
*“Frankly, I haven’t ever heard him offer that much advice.
Murrey’s strong point may be that he meets frequently with

a4

Voelker. Of Anderson, he says: ~ Marty throws in
cerething from time to time.’’

Meese does not offer economic advice. Ee simbly ““brings
it tc a decisicn...pushes it along.”” Baker’s influence is
considerable when it cohes to strategy, particularly
involving the Congress.

Althcugh Reagan cnce vowed to meet.frequently with
Voelker,.the two have had bnly two meetings.'Perhaps Reagan
is shying awai from Voelker because most people blame the
Fed for high interest rates and the President wants to keep
his distance.

Speakes says that four outsidefs, Alan Greeﬁspan, George
George Shultz, Paul McCracker and Waltef Wristor, have
ccnsideratle influence with the President. These four men

.cently met with the President arnd advised him to stand

(MORE)
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pat on his income tax cut. Their advice was strongly

__flected in Reagan’s ultimately decision, says Speakes.
Although Reagan’s best ffiends are businessmen, Speakes
says this group has no influence on him when it comes to

economic rpolicy.

(END)
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Black journalists who were invited to the White Eouse to meet the
President andAhaﬁe lunch with some of his top staff were in some ways
mere perrlexed when they left then wher they were inviiéd.

For a Fresident of the United States to take a minute or two to shake
kends, talk with end be photogrephed with 11 bleck journalists must
mean blacks are far more important to Republicans and the
edministratiocr than they ve been letting.on.

The President, who met us in the Cabinet Room, told reporters that he
supports an e;tension of the Voting Rights Act of 19€5 for 1€ years
“Qith a couple of modifications’’ and added that his administration is
““dcing just what the civil rights groups insisted we do.””

Eis position on Voting Rights has been misunderstood by blacks and
others, he said,'and.Jﬁﬁt he invited us tkere so that we could get a
.bette; understanding of it, tc meet with the staff who had worked on it
an@ to allow us to get to know them better. ke chatted amicably,
cfferec jelly beans, prcmised deteils on his pesitior from Ed Meese and
Attorney CGeneral William French Smith and left.

The misunderstanding the President says blécks have with his
eccertable modifications was not erased by the meeting with Smith and
Meese. Civil rights grcups are oprosed to the Presidents position that
stetes be allowed to bail out from under preclearence coverage even if
~the whole stete is nct incempliance. They elso disagree with a
provision the President favors that would require that people allegirg

nial of voting rights prove intent rather than effects of
discririnaetion. The civil rights groups prefer the opposite in both

(MORE)
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cases, as is written in the House bill. The President says that he
‘supports the House bill, but with modifications on those two points.
they and civil rights groups are in lock step on this issue.

Asked if the President wouid 1qbby as hard for Voting Rights as he did
- o AWACS, Meese responded that " 'The President will dé everything
rcssible to get Voting Rights through. But frenkly, there won’t be the
kind of crposition toc voting rights that there was before with AWACS. '
Ee added, however, that the President will make not pransmit anything
tc the Senate cn the subject.

Essentiaily what we heard yesterday wés no different ther whet we
hgard last week. So why wére we there? Fcr @ hard sell. Ve were assured
repeatedly that Ronald Reagan is not & racist. ¥Williem French Smith

4

~eported a ~'little known story”’ of how Ronald Reagan gave up a

memtership in a country club during the 1959s "“that didn’t admit Jews—-—

7’

when that sort of thing wasn’t done.”’ We were also tola rather firmly
that -the administration is against tusing, affirmative action quctas
and timetabdles.

Ry’feeling is this: the President - is for a watered down versiocn of the
the Voting Rights Act (&nd is not especielly committed tc affirmative
action) but Republicans are too worried ebout 1882 for him to give the
irpression that he is. V

* Meese said he end others at the White Eouse spert a leot of time
Thursday carefully reading the Atlantic article cn Steckman. They
concluded, he says, ~ and you will, too, if you read it,”” that

things attributed to him were corclusions made by the writer and were

(MORE)
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nct quotes from him.’

* Despite strong adverse reaction tc the appointment cof Williem Bell
as .chair of EXEOC, Meese says the administration has no plans to
withdraw his name.

* Among factors delaying the President’s plan for enterprise zones:
farmers ére pushing for a rural component and Indians #ant reservations
tc be included. Both are actively loebbying the White Eouse and the
Bill.

% Devid Swoap, undersecretary of HES, says there will be still more
tigtening of entitlement programs. Major efforts wili be made to track
the &bsent father ard make him support his children on AFDC. Swoap and
a ﬁhite Focuse aide, in fielding & questicn from a reporter, suggested
that in the future a special point migkt te made to note that the
ma jority of welfare récipients-in the U.8. are not black.

Swoép also says the adminsitration hées bpeen misunderstood on child
care and is for enhancemernt, even advocates forcing some welfare
methers to keep the children of others.

Since most blacks have limited access to the White House, we were
givén @ lct of information on White Hcouse services, most of which I
assure ycu already know, but here is some--

* There’s an 82¢ number—-SZE—QZé-QGQZ—-for'media, especieally
broadcasters, to use; the line cafries taped interviews or messages,
parts cf.Presidential.speeches or important statements; can be used for
cne-rinute spots. Lee Troxler heads this service.

* The White House speakers bureau will arrerge for speakers from
Reagan down. Judy Pond herdles. It”s working well, Earna Small says.

* Alsc working well, she notes: the Presidernt will do»a taped message

(MCRE)
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once 1in awhile_for a testimonial dinner or the like. He will do &
(.dping in the White Eouse with a crew supplied by the WE, but paid for
by .tke host organization. Jan Mehan is tkhe ccntect.

Ore note, when the door frem the Oval Cffice opened into the Cabiret
Room, the President initelly éppeared to lose his balance and seemed to
have beeh quickly propped-up by an aide. He didn”t look as well rested
just before lunch Tursday as he did when I saw him a several weeks ago
in late afterncon at & White Eouse concert. Perhaps it was the pain of

having to see Stockran.

(EKD)
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