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• o 5. n f t o b P 'l e r y 1 a t e i: l t he Pa r e be f o :r t: h e rr a k e s u p .r i. s 

tbe ''1id' ' the t tbe 

'i:tE ~ou~~ has ~laced on spec~laticn a Gout ?earan's ta~ 

nott:.d th"'t Jirr.y ·a:·t r"s proposed easoline tax, whic:: 

feafa~ as e canc i ia• e vocjfcro~sly oppoSEL, was a bad ide~ 

t"'Ccuse it ··:e.~ of.SitnEd. to force cC1nservct1ci., r.ot to 

balance t be ourl~et. A Rearan pa~ tar presurrably would be 

t: e n c f i c i ,, l t o .. 1: e c o u n t r , be c a ·, s E :\ t i·' o u 1 r' h e l .\-' b a l fl n c e t D r:: 
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tlat tbe ''901.ticel people and tt~ ffiedia people''--meen~n~ 

J ~ LakPr ar<l ravid Gerge~--were fu~ly inr~rmed in advance 

an·:i. ccrcurre1 witb t.re char~ .. e i::J I:'.fS pl'llC.}' tcwari: p:rii;ate 

schLcls tnat discriminEte. 

Meese ~Peros to pvint a fln?er at Baker fo~ allowing th 

i'c
1hite f:c;.:.se "Cr· get int . .- th5.s :fix, and he caLdldly c.d11its 

that the pol1t1cal ~arnin~ bPlls werE not h~a,d as t~ey 

sl cula. have been. 'I d:in"t ttink anyone criticipatect the. 

intens:ty r the reac~ i cn .•• Everybndy knew ThEre ~as goi~~ 

tt be a heated react i on . but I don't krcw of anyone wh~ 

objPr.tec [-.,o the chan1 ·e in r:is policy], because these are 

things tbat Ronald Feagan has been ~ayinr for li yea~s, in 

his ra/1c ccr1nent2rie, and as & candi(iate."' .Bui once the 

' ' aecision was annou~:el, ou1 antennae flct~d u~ pretty 

quickly t.rH co,cern.., r; f a lot of people.'' 

2~e a~m1~istrat1cn ~~11 h· :e its anti-discrininaticn bill 

r e d j" t c, i.. t r o di,; c e ('\ n t :. e a a. tho. t C on g re s s rt: tu r r t o t o 'r1 n 

'Jant.a,..y 2~-). !"'e2se c~ a .u1;5; the ~/hi ie l!...,1,se ne.s 

b1;arLi~at 6Ssura~c s~r that the bill ~ill ?et pro~~t 

t o c, t t ~ r ::. o c i a l i c:: s u e , s u c b a s s c .r c o 1 tu s i Df. • 

F 1~ ~ Tl ! 



ET CBY : SPIA1<ES QUIUE :SRR-~RR MjG: 
t"P.(: til Ff"'I: RJ : IKI: QPR :RA 

/ 
TO: MLS, LT, .JF, DR, BFP, JG, GP, DCB, tIB, LU, JWM, 3JF, 

FA, PGH, SXM 

FROtv': RAK 

~~r~ The news from Sreakes is that the infighting amon~ 

the Big Three is much more serious than most reorle 

realize: ''There is fairly serious warfare going on ••• I get 

the feeling that there's going to be a real· campaign 

against Meese ••• It's rretty serious ••• I think there's a 

little ~ore to it than we've seen so far." 

SJeakes goes so far as to sug~est that ~aker is attem~ting 

to s1ove Meese out of the picture entirely. Baker and 

leaver share the same view of Mee se : ''They don't think 

~eese is very efficient and that he is not doing too 

~ell ••• [Tbey think] Mee se is in over bis bead.'' 

The furor over tax exemptions for private schools is, of 

course, the catalyst for the feud. Baker was particularly 

''resentful'' when ~eese told a reporter this week that it 

was Baker who took to the President the initial 

recommendation to reverse the 12-year-old IRS iolicy. In 

fact, Meese was the man who bandled the IR~ matter. Deaver 

tla~ed ~eese totally for emtarrassins the President. That 

is why Deaver ~ublicly criticized Meese to the Wasbington 

Fest. Yet at Wednesday's briefing, 61eakes admitted that 

Feaean himself started the ball rolling on the IRS action 

after receiving a letter fro~ Re~resentative Trent Lott (R-

( MOR"E' ) 



STCRY : SPEAK~ 

Mi ss.). The President instructed Treasury Secretary Regan 

to look into tbe matter. 

Sieakes predicts a ''steady drumbeat'' of leaks to 

reiorters ty Baker, Deaver and their subordinates in an 

effort to fortray Meese in a bad light. (But SFeakes does 

not think Baker was the source of ~ ednesday's ~a shing ton 

Fast story criticizing Meese for prorroting the Heritage 

Foundation on ~bite Rouse stationery.) 

sreakes stresses, ho wever, that he does not think the 

Fresident ever could be persuaded to get rid of Meese--and 

Eaker and Deaver are not trying to influence Reagan 

directly. Their aim would be to provide sufficient 

incentive for Meese to leave on his own--~erhaps to become 

attorney general, says Sfeakes. ( When Baker told us 

recently that be wouldn't ~ind becoming AG himself, it ~as 

in resronse to a question about whether Meese ever would 

acce~t such a rest. ]aker left ~e with tbe impression that 

be was trying to assert that becoming AG would be an honor 

for ~eese.) ''Meese is here as long as he wants to be," 

says Sfeakes. ''It would have to be a case of bi~ going to 

the President and saying, 'I want to be attorney 

1 
, , , 

genera • 

T~is scenario may seem a little farfetcbed, but Meese does 

strike ~e as teing particularly glum these days • . e has 

clearly been rut on the defensive by tbe ITIS debacle and 

the NSC shakeup. It is ~ossible that he could be yrodded 

into leaving if a face-saving exit were found. 0n the other 

(MOR F) 
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ST ORY; SP"EA ES 

band, Mee se an1 Reagan are close kindred s pirits. Baker and 

Reagan are not. In th e ~ a st ~eese has surJrised rrany by bis 

tenaciousness-- wbich is not always arparent, because of bis 

rrild-manered nature. For example, ~ eese last summer 

outrraneuvered Baker on the issue of defense cuts by 

slipping Wein cer ger into a priva te meet in g with Reagan 

9f~~r Ba ker thought he had won the battle. Similarly, Meese 

slipped Will iam French Smith in to the Oval Office late last 

year as a tack-door way of influencirg Reagan's decision on 

the Voting Righ t s Act--a move that angered Baker at the 

time. Speakes today mentioned the Voting Right s Act as one 

of Meese's infractions. 

Yg!g~gr~ The President would, in fact, like to see Volcker 

resi g n as Fed chairman, Speakes says. But the ';J bite . ouse 

bas teen reluctant to criticize Volcker ''tecause whe n y ou 

criticize him, he digs his heels in. It' s like being on the 

Suprerre Court--if you rrake birr mad, be can hurt you and 

there's nothing you can do about it." Why is Reagan 

unha~py with Volcker? '' e haven ' t been satisfied with 

Volcker's coo~eration or his ability to control the money 

su~~ly." Reagan was peeved that the money supply spurted 

recently, sending tbe ''wrong signal'' to investors who 

fear higher inflation when the money supFlY grows to o 

quickly. ~be white qouse blarres the spurt on ~o or 

~anagernent by the Fed. 

QE~Br§~~~ S~eakes claims that Reagan's state-of-the-union 

rressage will te a blockbuster that will surprise many. Be 

( "l01E) 
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STOB Y: SP EAKE S 

refuses tc elaborate, but says that Beagan's new federalism 

initiatives will be revolutionary and are the key to the 

adrrinistration's plans for selling budget cuts and tax 

hikes to Congress. ''We're going to be dealing with a 

different call game'' on Caritol :Iill because of the 

federalis~ proposals. Governors and mayors will be on the 

the administration's side and will play a larger indirect 

role in lobbying for passage of Reagan's rrogram, ~peakes 

says. 

In Congress, Republicans will remain a cohesive group 

tecause returning more control to tbe states ''will be good 

Be~u~lican pbilosorhy.'' The White ~ ouse hopes to keep the 

House boll weevils in line by emphasizing a lower deficit 

through srending cuts and tax hikes. The ''deficit threat'' 

is the one issue that holds the boll weevils together, 

Sreakes Seys. 

No rresidential speaking tours no~ are Flanned to drum up 

surrort around the country. HeaRan will te more prone to 

exercise the veto, esrecially on spending bills, as a club 

ever lawmakers. And he will, of course, continue tbe 

1ersonal lobbying in the Oval Office, at Camp Eavid and any 

ether ~lace that will impress senators and cong ressmen. 

Sreakes notes that there 'will be a slower startup 

J.ccess'' in the legislative battles in 198? than there was 

last year. The ~bite House will not le able to ''force 

things to one big vote faily quickly~· the way it iid in 

1981. In other words, Reagan's battles with Congress will 

( ~ ORE ) 
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STCRY: 5Pli.4 :CES 

te ~ere protracted this year. 

Qb§ril!a The White House is clamming up on the subject of 

Reagan's alleged contributions to help out individuals. 

After several re~orters houn ded ~peakes f or so"e answers, 

be asked the President in private about bis r, ifts. Reagan 

volunteered very little. Speakes recommended that the White 

3ouse release general inforrration, but no names, alout tbe 

reneficiaries of Reagan's private largesse but reaver 

rejected the suggestion out of hand. Reagan probably has 

given very little, if at all, to individuals since be took 

office. Sreakes cannot say whether Reagan has, in fa~t, 

given to charity since becorring President. But each wee k he 

does see a selection of letters from average Americans wbo 

write to the ~ bite House with their problems. !t is 

1rcl:able, says S:reakes, that Reagan FJ.ave some of his own 

rroney to bel} out some cf these people, tut the ~ bite ~ ouse 

isn't saying one way or the other. 

Over the years Reagan has given privately to individuals 

who wrote to him for hel~ when he was governor. Sfeakes 

does not know for certain that Reagan still contributes to 

belr these peo~le with wbo~ be bas had a ''pen - pal'' 

relationship for some time. Nor can Speakes confirm tbe Ne w 

York Times reiort that aeagan bas been helring a retarded 

child. 

B~gi~ma Reagan alwa ys has been sensitive to charges that 

be is a racist. Deaver also bristles at any suggestion thct 

th e toss is not fair minded. Reagan bi~self insisted on 

( 10R 1i') 
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STORY : SP"EA ES 

calJing William Rasfberry to respond to RasFberry's column. 

''Whenever he thinks he's unfairly branded, he does 

sorretbing about it." Speakes says that a year ago after 

Reagan released his 1980 income tax return, Ma ry McGrory 

wrote a colurra criticizing bi~ for giving so little to 

charity. ''Tbat had been under his skin for a year." After 

tbe rress conference, Reagan claimed he was glad he had 

called on Mc1rory and had had a chance to set the record 

straight. 

sreakes says Reagan's res}onse to the abortion question 

~as Fredictable because ''he doesn't like to involve his 

farrily in purlic matters." 

~1ls~~~-~9~ _ r21~~~ Speakes concedes that as a private 

consultant for the President's Forei~n Intelligence 

Advisory Eoard, Richard Allen could easily be faid more 

than he was as national security adviser. [°'hisper'-'] It 

will all depend Consultants on how long Allen works as a 

governrrent consultant. Consultants are paid ''7100 to $200 

a day,'' sreakes says. 

FDE~~-~1rlbd~x~ The ~ hite House is rlanning a luncheon 

next week to honor FDR's descendants. Speakes has 

reco"~ended that tbe desk and "icrorbone used ty FIR for 

bis fireside chats be moved to the nhite ;touse from the 

S~itbsonian so that RR can rose with them. 

1g§~~~ Senior aides are depressed over the harsh public 

reaction that greeted Reagan's new plan to plug leaks. ~b e 

rlan was announced at the wrong time and has generated ill 

("'1 rt E ) 
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' 

~ill arrcng rerorters. ''It cost us irrmeasurably," says 

S}:eakes. 

(END) 
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PA, P~ i , S 1 ~, LJL 

FRO': RAK 

RE: t1~g_Ig9ygr_QD_Bg~g9n:~_Sh9!il§Bl~-9Q£1rig~tiQD~ 

Ieaver clai~s tbat the President refuses to discuss his 

Jrivate charitable g ifts with an yone--including Deaver. ''I 

have gone at him six times and be just won't tal k 2bout 

it ••• tt e considers it ~rivate." 

The President does g ive money to bis children, to his 

church and to Eure ka College, accordin g to Deaver. He 

telieves tbe Bel Air Presbyterian Church was the reci ~ ient 

cf wost of tbe $3 ,0 85 in charitable gifts reported on 

Feagan's 1580 incorre-tax return. He also says that ge agan 

ever ~be years bas, in fact, ''tithed''--given one-tenth of 

bis after-tax earnings ''for good works,'' including the 

church and needy individuals. ''~ome years it was a tenth 

and some years it was ~ore,'' says reaver. This conflicts 

h2t Larry Sreakes has said rublicly: That Reagan should 

not re taken literally when be says he titbed. 

Ieaver says he telieves--but be does not know for sure--that 

Beagan as President has continued the rractice of givinr 

uoney or otber gifts to the needy. ''Hell, I used to come 

into the Capitol [in Sacramento] and he would be wr iting 

cut checks to people who had written to him./' In 

Sacramento , ~eagan once gave away an old suit and a rock in p. 

cha i r to reo~le who had written to him . 3e also 



~T C B Y : I FAVER 

occasionally hel}ed reor-le whose plight be read about in 

the newsFarer. I doubt that Reagan has continued that 

Jractice in the White qcuse, despite Ieaver's views to the 

contrary. Ieaver said ~eagan told him that be would, in the 

future, have to tell reople whom he helps that there is a 

chance tbeir names could become ~ublic. (Reporters have not 

1een asking for names, on l y examples of the kind of people 

Eeagan bas helred- - or claimed to have helfed.) 

(FN~) 
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dissension among !"eese~ B2ker ar.d Deave:r. T.J1 ~ t h:: says, "'I 

~cn't deny ttere are strains ••. ! Just don't thinK they are 

uet::f SEa tea.', 

Stowing e g eed deal of irritation, Gergen complains that 

the: strc.ins are e:xace:rbate· . by newspa _i:; er c:icries quotin g. 

(non}mous W~itt House &ides criticizing Meese or Baker . 

Gerren ~as Iarticularly incensed by a Ganrett story ttis 

w c- L q u o t i n ;-.:: a i d e s s a y i np- Mee s e i s i n o v e r h i s heed • ' ' I f 

lov,·er-leYel and rr.id--level aides vould shut the hell 1:p, a 

let cf these sLspicians and dark t~ouehts a~ong therr [the 

~ if 7hree] woLld aisa~rear." For example, when Meese seE:s 

..-. ~1 :i i t E E cu s e a i u. e quo i. e d c :r i t 1 c i z in€ hi r. , he a s s u in e s t 11 e 

~uote ~a5 ,1ant d by Beker. ~eese is especially defensive 

right no~. Ger?en has put out the word that any ~Lite House 

staff m~~t~r cau~bt ''takin~ shat'' at ~eese, Baker er 

ieavfr tc a retorter ''will be f 1red.'' ~eese has told 

~aker that he never told a reporter that it was Baker ~ho 

to cg the ill-f .ted IRS oolicy recommendation to the 

President. fJ rloubt trc.t '3 0.kc.:r lelieved M E:se's 

e :q lc:n a t.icn.) 

~ c ree~ bla~es the feudin~ over the IE~ ~ i ~ t~ k e on t he fict 

{f (;RE ) 



.. 
tn t the ~i~ Three were SP}6ratea cvor the Cnr1stmas 

nclicay_ Wh~n somr of th~ key decisions w re ~a~e. Gercec 

rer:-lnd.~ th t the sq u.1bol n <: between Pa!ter e.nd ""e ese 1. st 

su~~er over the issue of ctts in the deffDSP jud~et ~as 

cc ::.ed b~' the .oig '.f'bref. F.lTI.f' apa1. for a fei,., weeks. (This 

ex1.lenaticn really doesn't wasb ir- my VlE'L) 

~·ould """'ker like to f!e t rid. of ~ef' se? ' I can only Sc~' 

that Jir i~ e~tremely sensiti e to the fact that Ed ~~c the 

President fO ba.ck a long w~y ••• ~nd sensiti'l? t" how '1.e 

Right(wjngl re~e ds Ed ..• E~ has ~ever exrressea to me the 

nesire for Ed to leave." 

Clark q~ickl, has become a ''stea~yinp'' influence i~ the 

~bite Lou se. Thus far he has attended o ly ~eeting s ceal1ng 

with foreign policy, brt Gerce~ expects Cl~rk tc bepin 

taking }a t in other kinds of dElibereticns. ''Ee's a f OCd 

~an to bo~n~e all kinds of idea~ off of. Ee kno~s 

instinctively what the President wants •• • he's close to 

D~6vEr. • • Gergen beli 0 ves it is in~vit2ble that a man cf 

Cl~rk's ''cali ~er '' 11 the eyes o• the Fr .5 idEnt will be 

called on for auvice on rctters unrelated to tbe 'SC. 

r· eese origi~-3.lly .,.,a:; "'some•.·!iat sensitive"' aborr Clar: 's 

ar1ointmen t but now accPpts him, says Gerpen. 

criticism of __ agan bas never been ncre "nt~nse. ''It's 

re a 1 1 :.,· b c l l i n t'" o v e r· r i f; h t n o " • u ~ J1 e r .. o s '- r. i t t e r b o n e o f 

cc~1 .entlons sa?S Ger,?,e" 1 i~ ~iersonnel--tbe "Pushification" 

of the adrrinistration. Conservatives are especially unhappy 

(MORE) 



th~t the · ' EaiF-Kissinger aAis'' is ~ow in charge at the 

~tate lepart~ent end the ~aiio~al Seru~ity Counril (wit~ 

tbe apprint~ent of Pobert ~cFarlane as Clark's deputy). 

G r~en's solution to the problem: ''I personally believe 

we'd be better off ~ith one or two mere conservatives in 

tbc: Whlte House [W.hisper'?] ••• N~fziger's leavint' will really 

hurt us with conservatives." 

~~~frg~~~ It is likely Reagan will hit the road t1ice in 

Februar' to addre:ss stat;e legislatur t" '.:: to druri U;--· support 

for bis tax hikes and spending ruts. ~he ~~ite Ecuse also 

~ill arain • go the reconciliation route'' and pct pressure 

en Ccn€re~s early to ''nail dobc the reco~cil~aticr oill by 

t-h . ' , , e S}THg. Pea~an is countin ~ 

overnors ~nct ~ayors to pre~sure Congress. GerRen believes 

i t w i l l b 1~ t o i.: ah e r t o i n a pp :r ova 1 o ,· the tax hi l" e s tr_ a n t o 

win tbe Sfending cuts. In additicn, Gergen beliEves that 

''the lower the deficit, tbe easier it is tc sell'' 

Reagan's ~ackage to Conrress. Without a declining deficit 

as tbe foal. Congress will nevPr fO along with higher 

taxes. 

Y9!f~~r~ To demonstrate ho~ u successful tbP .ederal 

Reserve has been, Ger£ ~ n sbowed me a chart prepared ty 

Treasury Secreta~y ~egen frr the President sho~in~ how 

erratic the money supply ha~ been in the ~ast year. The 

chart hc:e. a lo , of shaq.1 ups and ·3-owns., and rrmch of tbe 

time the ~oney supply was either above or below the Yed's 

tar~~t ran1e. 1his is the crux of Fea~an's unharp:ne~s ~ith 

(MOP~) 
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\l .. lc.cr::1--thE: Ffd's ir1abilit_y to __ f::f:'.!- the -r:one.v -:;up-dy •r:l"Lli:!.n 

its o~n tartets. The President wia not cell Volcker afte~ 

1uesda~·5 pres_ conference, ~eca~se ~e wanted thf messape 

tc get tnrcugh that the White rouse lel1eves thE Eed is 

att militar1 per~0nnel. ~e ~ld not rule it ~ut--he only se1d 

he cidn't know anythiup a~out it. 

I !i'll'D) \ .l 1 .... 



January 22, 1982 

FROM: RAK - White House / 
TO·: MLS, LT, JF, BFP, SXM, JWM, GP, DR, JG, DCB, LH, SJF, RAK, PA, PGH, 

LJL 

RE: Lyn Nofziger's Farewell Press Conference 

Nofziger said his biggest disappointment of the past 

year is that the Reagan administration includes too many 

appointees who ''don't really agree with the President's 

philosophy . . • The President clearly would like to see us 

with an administration where people, once a decision has 

been made, fall in line behind that decision, which hasn't 

always been the case.'' 

Nofziger _complained indirectly that too few 

conser~atives have been given jobs in th~ · administration. 

''Probably more people on the outside who support the 

President would be happier if mor_e .people on ·the inside 

would support the President,'' Nofziger sa-id. Nofziger also 

complained that too few ''good people'' -- conservatives --

have received administration jobs. 

Asked whether he ~onsiders the dissatisfaction expressed 

by conservatives as a serious problem, Nofziger said: ''I 

don't consider it serious at all . ••• their complaints, if 

you will, are being made in a vacuum'' because there is no 

opposing candidate now challenging Reagan. ~~en there is a 

challenger in 1984, ''I'm positive that they will 

wholeheartedly be supporting Reagan • I hope they 

[conservatives] will continue their criticisms as long as 

they are constructive criticisms.'' Nofziger said. He 
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stressed, however, that the President has made no decision 
I 

about whether to ' seek re-election. / 
Nofziger said he . never expects to return to a . job in 

government, but said he would be eag~r to help on a part-

time basis in any future Reagan re-election drive~ 

On another subject, Nofziger said in response tq a 

question about whether the Justice Department's c;:;;bscam~ 

operation was entrapment: ''Speaking for myself, I thought 

it was entrapment, too.'' 

(END FILE - JNM) 



S'lCR'Y:P~RKS 
MA:60 FMT: 

cu~uE:RAKX-RAK ~SG· 
FJ: INI: 

TO: JSI (MLSf LT, DR, GP, 

EROt": RAK 

OPR:RAK 

The following coMes from John Rogers, Sfecial assistant to 

the President for ad~inistration: 

b1~Q~~1gg~~ The Reagan administration has doubled the 

nu~ber of autos available to shuttle White House staff 

around town. At tbe end of the Carter administration, there 

were only 14 cars; Rogers increased the fleet to 28. Carter 

aides had to use taxicabs to get around much of the time. 

Carter's cutback on limousines, says Rogers, ''was clearly 

one area that we thought was pointless symbolism •.• It was 

inefficient and downright rldiculous ••• We felt [aides] had 

more irrportant t hings to do with their time than wait 

arcund for cabs." 

Sixty-eight aides are entitled to have a car and driver 

fer official business. An elite few of these 68 are on a 

''priorit y list," which entitles them to a car ahead of 

others who may also need one at the same time. (Rogers 

bristles at the use of the word ''li~ousines." The cars 

are leased Chryslers, for which the ~hite House pays only 

$1,035 a year each. Apparently Chrysler offers a cut rate 

for promotioncl purposes.) 

Reagan has not, however, increased the nu~ber of aides who 

get daily door --to-door chauffeur service. :Cespi te much 

gru~lli D a~ona the senior staff, only four aides qualify 

;01/26~12:16 



S'IORY: PERKS 

for this perk--the Big Three plus William Clark. 

~~~-mg~~~ The Reagan team reinstituted the ''executive 

mess'' in addition to the regular mess. Rogers complained 

that tbe Carter crowd tackily permitted almost anyone to 

eat in the ~esst with no area set aside for the biggies! 

Under Reagan. only 145 aides (special assistants or 

equivalent rank and above) have mess priviliges. Of this 

number, 35 senior aides qualify for the executive mess--a 

separate, exclusive dining room on the other side of the 

kitchen. Meals in the White Bouse ~e ss are priced at cost-­

no one makes a profit but the meals are not subsidized. 

~ilpg~~-r~g~~ Tbis perk in the Old EOE was built during 

the Nixon administration. Carter, in his tacky egalitarian 

way, allowed all White House aides to use it. As a result, 

clairr:s Rogers, '"through the [heavy] u~age it was totally 

destroyed •.. It was in bad shape.'' So, Reagan spent $30,000 

renovating the place and restricted its use to deputy 

assistants to the President and above. This is a very snall 

number of aides, not nore than a couple of dozen. It 

includes only two wo~en: Elizabeth Dole and Karna Small, 

both of whom say they don't care to use the fitness room. 

Thus, tbe place is an all-male preserve. 

The refurbishing included new floor tiles, a new coat of 

paint and a new wooden interior in the sauna. Rogers is 

quick to point out that the renovation noney was left over 

from a 1980 apropriation of $125,000 that Carter never got 

around to srending. 1hE fitness room is furnished witb a 

( t ORE) 
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weight rrachine, rowing machine, treadmill and stationary 

bicycle. Under Reagan this equipment was donated by the 

~ational Association of SFortin~ Goods Manufacturers. 

In the White House residence there is another fitness roo~ 

that is for the use of only the President and Mrs. Reagan. 

Reagan works out in this room virtually every day after 

leaving tbe Oval Office. ~ancy also uses it. The Reagans, 

of course, have spruced the place up since the Carters 

moved out. The room is equipped with a treadmill and a 

stationary bike, also courtesy of the sporting-goods lobby. 

~~~!f~l_Y~!~~ The White House medical unit is staffed by 

three ~hysicians who provide minor medical treatment to 

White Iouse aides, in addition to looking after the health 

of the President, the Vice President and their spouses. The 

doctors someti~es prescribe dru~s for aides but do not give 

free physical exams as commonly believed, Rogers says. 

!~lgy12±2g2~ Tbe Reagan administration brought back most 

of tbe office TVs that the Carter people got rid rf, and in 

addition, purchased about 20 new ones. Rogers says that 

most of the hundreds of sets removed from the White House 

during the Carter years were simply stored in a warehouse. 

Cthers were distributed elsewhere in the government. Rogers 

complains that the Carter administration actions were 

''just symbolism that produc ed no real savings. ''The 

Reagan crowd returned to the White Eouse any TVs that were 

s till left in storage. The sets were given to White Rouse 

aides ' on t he bas i s of need," says Rore rs. But Lar ry 

( ~ORE) 
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Sfeakes adds, on background: ''Most anybody gets a TV who 

wants it." (Rogers has promised to provide specific 

figures on the number of TVs added to the White House · since 

RR took office.] 

Q~mI_~§!!~~ The only Reagan improvement at Camp David was 

the addition of stables to keep the President's horses. The 

press office estimates the cost at $12,000. The horses are 

provided by the National Park Service. One interesting 

tidbit: I recall Jim Brady early last year telling me how 

~uch time Feagan spent choosing the horses that he and 

Nancy would ride from information supplied by the Park 

Service. The written information included such facts as the 

color, size and sex of the beasts. Contrary to ropular 

gcssip 9 Reagan rides on trails already within the compound. 

Re did not have the asphalt paths (added by Nixon for his 

golf cart) removed to facilitate horseback riding. 

Reagan also rides regularly- -Wednesday afternoons, weather 

perrnitting--at Quantico Marine Base in Virginia. At Quantico 

he rides horses supplied by the Marine Corps. 

~~~ - I§D9h~ Rogers says that the only money spent at the 

ranch was for security. A few buildings were built to house 

SS agents, the communications Ieople, etc. RR has 

complained mightily and of ten that the support personnel 

are ruining the rustic solitude of the Santa Barbara 

spread. Last summer, says Rogers, Feagan was furious to 

find Jee~ tracks ccvering much of his ranch. The Jeeps were 

used by the Su aeents to keep track of the Pr e sident. 

(~ORE) 
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~~r9~r-2hQ2~ The barber shop in the White House basement 

is oien two days a week, when Milton Pitts is on hand to 

cut aides' hair. ~he charge is $15, so it is a convenience 

but not cheap. On two other days of the week, the shop is 

oren to de women's hair. 

~~~2E9Egr2_9g~-~9g2~ The Reagan folks have increased the 

number of newspaper and magazine subsciptions--repealing 

another Eugh Carter innovation--but Ro~ers says that aides 

witb adjoining offices share the~ as much as possible to 

keer tbe number of paid subscriptions to a minimum . He 

clai~s, with a strai ght fece, that he did an 'analysis'' 

to determine how many subscriptions were needed. It is 

worth noting that many magazines contribute free copies to 

tbe White House, but no newspaper subscri ~tions are free. 

[Rogers also has pror.ised specific figures on newspaper and 

ffiagazine subscriptions.] 

This and other cost-saving steps are necessary, says 

Rogers, because, ''The White Rouse certainly is on an 

austerity budget now." The '82 budget for the White Eouse 

office is 18.78 million, compared to an '81 budget of 21.27 

million. 

~e~~TI2~_§££Q~~!~ In add1tion to his $200,00e salary, 

Reagan last year spent most of the $50,000 expense account 

Frovided to Presidents for entertaininp, etc. About $10,000 

was returned tc the treasury. Cong ress now requiresi 

however, that any leftover money be returned. 

~§Tifl~?-~~~gi~ It may be worth notin~ that the Oval 

(MO~E) 
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Cffice. the Roosevelt Room and the hallways in the White 

House recently were repainted and new carpeting was 

installed in the Executive Lobby and some corridors. These 

iuprovements were financed by what was left from the more 

than 1 million dollars that Nancy raised in private 

donations. Maybe this is a Whisper if it;s not penerally 

known. It came as news to me . 

(E~D) 
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MA:6e Ff"'I': 
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TO: MLS, LT, JF, DR, BFP, JG, GP, DCB, DXB, LH, JWM, SJF, 

PA, PGE, SXM 

FRO~: RAK and SJF 

§l2!~_9f_!hs_Y~lgn~ Meese now claims that there never was 

a ''cabal'' of White House aides who unanimously urged the 

President . to increase excise taxes. ''All of us had mixed 

feelings right from the start'' over the prospect of higher 

taxes, ·says Meese, ·who, in fact, ·may have been less 

enthusi~~tic about tax increases than were Jim Baker, David 

Stockman and others. 

In the middle of last week Reagan decided ''that maybe . we 

should take a look at excise taxes." Then, says Meese, the 

President ''literally slept on it'' and began to change his 

mind. On the next day he met with the U.S. Chamber of 

Commerce group, which strongly reinforced bis philosophic 

opposition to increasing taxes. By the time he left for 

Camp David at noon on Friday, ·Reagan ''was very disinclined 

to raise taxes ••• The President generally was not 

comfortable with tax increases at any time." 

Reagan's decision not to boost taxes was swayed by this 

economic argument: The higher deficits this year and next 

can be financed with the recent increase in savings by 

A~ericans instead of by printing more money to pay for the 

debt. ''There has been an amazing increase in savings in 

the fourth quarter [of '81] ."Meese volunteered that in 

(MORE) 
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Japan large government deficits are common and are not 

inflationary, -because the Japanese save more of their 

incomes. (This hardly sounds like Reagan's often-expressed 

beli~f that deficit spending is the prime cause of 

inflation.) In addition, ''a lot of companies have cash 

[available] for expansion and modernization." Therefore, 

the recovery will not be delayed by high interest rates. 

Reagan, mcreover, -''felt [that] consistency and staying the 

ccurse was a better sign to the business community'' than 

attacking the deficit by raising taxes. 

~~~~r~!!~~~ Meese is confident that governors and mayors 

will buy the swap of medicaid for food stamps and AFDC. The 

proposal · ''was the product of our years of consultation'' 

with local officials. While the states don't want to pay 

fer food stamps and AFDC, -they want even less to pay the 

rapidly rising costs of medicaid. Meese clearly was 

irritated by some negative reaction he apparently heard on 

TV or radio from Atlanta Mayor Andrew Young. ~'What can you 

expect from Andrew Young?'' Meese asked not to be quoted on 

this point because of fear that his criticism would be 

interpreted as a racial slur, then he added, - ~'It's not a 

racial thing. It's a stupidity thing. Andrew Young 

epitomizes the worst of the Carter administration." 

On federalism, ·Meese adds, -''I think the public is ready 

for it. There is increasing skepticism of what Washington 

can do." 

§f!!!Bg_lhf_!n!!!g£1Yf~~ Reagan plans to hit the road in 

(MORE) 
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Februrary and ~arch to address state legislatures and 

''local government groups'' to build support for his 

prograrr.. ~eese would not say how many trips are planned. 

The National Governors Association's annual conference will 

be held in Washington in a few weeks and Reagan may address 

tbe governors. Dozens of governors and mayors will be 

brought to the White House to be charmed by the President 

and then sent to Capitol Hill to lobby for Reagan's plan. 

''There will be hot and cold governors and mayors running 

through here for the next few months." 

EE~2_g~£!212~=~g!!~g~ Meese stressed Reagan's independent 

way cf making up his mind on tough questions regardless of 

what his advisers recommend. When Reagan is facing a 

difficult decision, ·says Meese, ''I tell him, · 'Go with your 

own instincts.' '' (~eese realizes, of course, that 

Reagan's ''own instincts'' are always very conservative, as 

are Meese's.) Meese, ·who is noted for being able to read 

Reagan's mind, ·says he is surprised by about one out of 

every 25 decisions Reagan makes. While Reagan insists on 

hearing all sides of issues, once a decision is made there 

are no ''•inners or losers'' among aides in his eyes. 

''I'll bet he couldn't tell you now who was on what side of 

raising taxes, because to him it doesn't matter." Meese 

complains that White House aides who try to predict 

Reagan's decisions in advance usually are simply trying to 

put out their own opinions as Reagan's policy. 

~~£2Q~H~!~ Meese flatly refused to rate the cabinet in any 

(MORE) 
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way. But he did offer the opinion that turnover in the 

Reagan administration will be higher than in past 

administration because Reagan appointees for the most part 

have successful careers pulling them back from Washington. 

~eese aelieves the turnover rate in the cabinet and the 

White Bouse also will be higher than average. ''I think you 

will see changes all throughout the administration'' this 

year. 

~~f~Q2~-~y~gg!~ Meese is worried that efforts in Congress 

to cut defense spending will be tough to beat. ''That may 

be a source where we're really going to have to exert some 

influence.'' · 

Q~~§~ Ee down plays the prospect of Reagan taking action 

soon against Cuba as has been hinted. He says only that 

''we're keeping a close eye on Cuba." There have been 

hints from the press office this week that the White House 

is preparing to make Cuba an issue. 

~Y~9r~ The counselor to the President seemed more relaxed 

today than he generally has been in recent weeks. He 

chuckled mightily in telling us this James Watt joke: Watt 

has stopped chopping down giant redwoods in the forest. 

Instead, be just leaves a chain saw nearby and prays that 

the trees will do the right thing. 

(END) 
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f.A, FGB, sx~ 

FROM: RAK 

PE: ~9 £agrgyng:gn1~_11~- ~i~h- ~im_~gn~~~2~-~~ - ~~~~~~~-!QI_ 

!§9~r§lj~rr~ Jenkins, who was Reagan's se cretary of health 

and welfare in Sacra~ent o , says the ~hite Bouse devised the 

swap of food stamps and AFDC to the states for medi caid in 

a ~ a nner that will slow the growth ot medicaid costs. It 

would work this way: Eecause AFIC eligibility is determined 

ty the states, the eligibility rules are likely ·t o be 

tightened when the states assume the full cost of AFDC 

instead of paying only half of the cost as they now do; 

recause eligibility rules for ~edicaid are identi cal to 

eligibility for AFIC, the federal govern~ent will enjoy the 

tenefits of the tightened eligibility, thereby gaining 

letter control over rnedicaid costs. 

]jg_1h!~~~ Jenkin s is very distre s sed by published re~orts 

cf quarreling a~ong Meese, Eaker and Ieaver. ''I see them 

every day and can't detect the slightest ~roblem,'' he 

~ays. Ee also c o~plained that ''everyb o dy ' ' - -presu~ably 

~bite Eouse aides, too--''is saying that Eaker is taking 

ever.'' That is not the case, says enkins. The roles of 

~eese and Baker r e ~ain the sa~e: ''Meese makes the policy 

- -; ~. d :Eaker sells it ••• 'Ibe relative prcrninen ce of the two .bas 
;: ~ 
j .;r..,.' 
·t ~ changed." Jenkins asserts that it is natural for Meese 

ft" ORF) 



tc ''recede'' on e the folicy d 0 c isions have been ~a d e and 

allow Baker tc take over the job of selling Reagan 

Jrogram to Congress. 

~§]]1_~~~~ni~~ Jenkins takes credit for suggesting that 

t he President invite Skutnik to the state - of-the-union 

address. Ieaver was skeptical of the idea·, says Jenkins, 

tut after the 5Jeech he a?reed that it was a shrewd move. 

§g111ng_fgg~r9l_l~ng~ Meese apparently is very 

enthusiastic about the idea of sellinf off huge chunks of 

federal land to ranchers and mineral companies to raise 

revenues. The proposal is now entering tbe cabinet council 

systerr for active considerati on. How much rroney can be 

raised? ''The potential is in the billi ons," says Jenkins. 

(END) 
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S'H.1 .Y:'I?AVEL 
~·.8:60 "Fl"T: 

OU~UE : PAKX-?AK CG : 
HJ ! !NI: 

v 
TC: AOK (MLSt L'I, DF, GP, SJF) 

FPCf": RAK 

OPR:RAK 

As expected, Jim Eaker has decided not to release the 

White Bouse travel vouchers which we requested. The 

unofficial explanation is that travel vouchers never have 

been made public before by the White House and Baker is not 

going to be the man to initiate the practice. David Gergen 

is tc supi:ly an official explanc:tion for ' the rec ord. 

John Rogers, special assistant to the President for 

administration, offers the following general information 

about travel by the President and White House staff: 

The administration intends to reduce travel costs in 

fisc a l '82 by 25 percent. The amounts appropriated by 

· Ccngress for White House travel in '82 are: $100,000 for 

presidential travel and $300,000 for staff travel. But the 

White Bouse is budgeted to spend only $300,000 of the total 

~400,000 appropriated. 

The $ ?~e ,000 in ~h ite Eouse travel costs anticipated for 

this year is $75,00e below the amount actually spent in 

1981. Last year, the White spent $100,000 for presidential 

t ravel &nd $275 , 003 for staff travel. 

It is worth noting that the a~ount budgeted for 

Fresidential travel noes not include the cost -Of Air Force 

Cne or any other presidential aircraft. That expense is 

borne by the Air Force. Earlier this year it was esti~ated 

(MO PE) 
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t 'a Ai r Jo r ce one co~ts $5,200 an hour to l y. 

' ccnR ;::: ~.:!: !~i~t~~ :!?1~~; :;µ ::q::; i::~k:~;.:;~~~Ren»< -. 
. :\~~~_&;eJ au ttrn ~i '!:Q·}l :f9rrn flnd. by , ti$Jng a . corn~tt''t~t ~~t;sl•!ti 
./'.·j,;~ ·r re·g·~r·d·s · '"t r~·#~1 .. ·~buche rs ' by seria l ·_ .n .umb~r -~:~~:-.. ~~;t} 

''W~5nftprtng ·. Each _rnontl1 ~.agers. sends reports tl*:_ ~~i~~~ .J>·! 
. ~ :; :-::;; -:- :.,_; '-:.:. 

(f_ejiartrnents detalling how much of their travel bu.&t:ets ·has · 
.... ~.-- •) ·, . 

~; ·' 

!.'Jf!S:2£~2 ... rs:~PQil~~~ Off t h e record, Meese said toe~a~----~a~oep 
. ___ .:. a oe a ----papepaCJ----paJ6epaCJ----p~pepaCJ----papep 

---pa1oepaCJ---papepaCJ----papepaC:J ___ .?a+ o/ a Ci ---papepaC:J----papepaC:J----papepaC:J---papep 
----papepaC:J----papepaC:J----papepaC:J P J P C:J ____ a oe a ----papepaCJ----papepaCJ----papep 
----pa1oepaCJ----papepaCJ----pepepaCJ~~~~:1~:P:CJ ----~a;ae~a~--papepaCJ----pa1oepaCJ---papep 
----papepaCJ----papepaCJ---papepaCJ p J P CJ---- a oe a --- apepaCJ----pepepaCJ----papep 
----pa1oepaCJ----papepi3CJ----papepaCJ----pa1oepaCJ P J P CJ __ ?papepaCJ---papepaCJ----papep 
~---pa1oepaCJ----papepaCJ----papepaCJ----papepaCJ----papepaCJ . .. - - - - · . ~~· ......,n"'''----n::i1oeo. 
----papepaC:J--· Iii s on - t 11 e - re c c rd re a c t i on : ' ' I t .' s o b vi o us l y 
----pa1oeoa).J-

. ne gessary . for oft'f:ctals of the administration to travel -in 

:.:,;r4
1
e.f Jo 'st:ay t 'tf·. t.9_u·cti with people and gr ou:ps · around · the ··. 

pount·fY· · We aJ'.'e - scrup~1lop.sly careful to make 5ure· tha t 

:~-~~olfitfcal t:r ~.vel. '. r s- ndt p;afd'. f;or •by the government .• We 
''·"~ . ' . ·. . '>'{~;, ' /· ,' . . . . · .. · ·. . . ' .• : 
d.J'egular1y ,;:~:v:t ew :~·hese matters [tra.vel] tlnd t.f there· are 

i;fJ'1lfi'1.a'b u~es {l~~ it¥~ ¢}irrec tl.ve action.'' M:eeSe co.uld c! te 

'"''~:~.<(if~::e:a sion when··<Hi.r i'e ctive action wa.s · e~er taken~ . 
, .· ... t,~!f-'·.'' > . :ti~~,: ... \ ' }>· j . . ' . ' • ' . . . < 

:o~ ·h~·-~ .. ::P·lfr-sonal trc!;vel, Meese said that he was out of town 

·~·~n17 ,. 12 .··~!~··::;. a~ ~.~#?: '.:'~~:· sJi rnotilll.s.; . tha 't h ·e ti;';rns down . fer . 

s~eaking · l!t '~d~: tatton~ f'0r:if .eve~y one he . accepts; that a.~ocut 

f }11 s ·~ra:v'~'(Lls ·p ol1 n cal in na tu:r-e and there:f ore not . . ' - ' , ... _ ' . . , - _-

f END )· \ . 
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TC: ~LS, ·LT, ·JF, ·DR, ·BFP, ·JG, ·GP, ·DCB, ·DXB, ·LR, ·JWM, ·SJF, 

PA, FGH, SXM, LJL 

FROl"1: RAK 

B~Qyj~§l~ The White House is hopping mad over the 

Democratic . ''campaign documentary'' aired by all three 

· networks after Reagan's state-of-the-union speech. Speakes 

complains that the Democratic rebuttal was not a rebuttal 

at all, because it was not a response to Reagan's speech. 

It was filmed days in advance and was ''a slick Madison 

Avenue production." Speakes adds, -''It was unbelievable 

that all three networks would buy something like that." 

The Reagan crowd is smarting over the fact that the 

rebuttal was shown immediately after the speech. In the 

past, rebuttals usually were shown three or four days later-­

and at a very late hour when no one was watching. Speakes 

complains that during the Carter administration the 

Republicans were forced by the networks to have ''talking 

heads'' responding specifically to what Carter had said 

earlier. And never before have all three networks broadcast 

the rebuttal simultaneously. Speakes showed me the next of 

a letter that RNC chairman Dick Richards sent to the 

networks asking them not to air the Democrats' show. 

Needless to say, the networks did not heed Richards' 

appeal. 

(MORE) 
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trips the President will make to address state legislatures 

and ether grours of local officials to boost his federalism 

progra~: In early February, Reagan will go to Minneapolis, 

Des Moines and Indianapolis; on March 2 he will speak in 

Wyoming and Albuquerque; on March 15 there is a swing 

through the South with stops in Alabama, Tennessee and 

Oklahorria. These times and places are subject to change, but 

provide a general idea of what Reagan will be doing. 

On these trips, ·Reagan will do a lot of local TV 

interviews and meet with the editorial boards of 

newspapers, Speakes says. 

Wb~le be is in Washington, ~eagan will see scores of 

governors, mayors and county officials in the Oval Office. 

In addition, ·the White House is counting on lobbyirig help 

from those members of Congress who are former governors and 

mayors. These members will be brought into the lengthy 

consultation process in an effort to win their support. 

Qy~§~ Reagan's advisers are considering a . ''series'' of 

presidential speeches in which Reagan would call attention 

to the buildup of Soviet weapons in Cuba. Haig and Gromyko 

discussed Cuba at length this week in Geneva, Speakes 

reports. 

!~!g]IQill~!gr~ 1o prepare for his speech to Congress,· 

Reagan rehearsed ~ith the Teleprompter in the Map Room in 

the White House basement. At these sessions, ·Mike Deaver 

and the sreechwriter are usually present. For speeches from 

the Oval Office, Beagan usually does a ''read through'' 

(MORE) 

PAGE: 2 



STORY: SPEAKES 

while sitting at his desk 30 minutes or so before he is to 

give the speech. This makes it fresh in his mind. The 

machine itself is operated manually by a man who feeds it a 

text of the address printed in large speech type. 

~~£Y~r~_speakes says that Deaver ''is wearing his feelings 

on his sleeve'' these days. He would not speculate on the 

source of Deaver's frustration. Deaver got very upset, 

Speakes adds, ·at the way Dan Rather interviewed the 

President for CBS on Wednesday. 

(END) 
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i°ng 'r €·~~- ~:s~{;, ·being ··· co6¥~'.i .· u~ i~ 
-~~:.~ ... ~·:. - . :.~~;:~/: '·~J :-::..::i..·~ .. -- -~ ; ~;-,;~::~ ..,. . ·-
. ~ -some :R'e-a~.~~ ·advisers : ~ho favor a 

.••· • - h-~ · ... -~-; ~~ .. -.., . . • --. -..- -

g i ViDg u:p ~~'°;:Tb~J:--_:;~\tf i 11 ·try · t~-- :sell it 
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addition of ~:~1\1 iam· Cl ark. One s tgn cited ~~Y;:~~rg·~-~~,_-·-iour . · 
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v.'hi'te Hou_se ~liives were invited to the · State~:cff · t-he·: · union--

r--rs. ··;Meese, ·M:rs. Baker, Mrs. Deaver, Mrs. · :_pfar:k.-:·_:_.-:~- .. 
.. - • .. -• 

· ... ~hi ts Bou ·~· e --officials bave concluded tb·~~: ·:~~~-~-\;~~s is 

''hostile'' toward President Beagan. This · 1s. ·one ··re-ason 

1ehind the re~ent .clarrJdown en interviews and leaks. 

* President ~eagan will visit the 

June ~etween the economic -summit and 

Pope at ~the . Vatican 
.- __ .. : . ·"'!·: ... ~~-;:::;.: . ~ _: .:__ ·-

a . NATO ··m·ee.tin-g. 
next 

.. · .... -.. 

.. ·-···-­·.· ;··;·· 

. -: .. .. 

':. ".r . 

·,, • • :·· ...... .-. f 

; .... 
I • .. ,:-



\' , ...,., • ..,I 

.. -·· ... 
-:!~ ,s ... 

: 
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*At · least four reoJle at the . White House, · ·including the 

!resident, seem to be claiming credit for the idea of 

rrentioning ·Lenny Skutnick in the State of the Union. 

*White House ratings of the Cabinet haven't changed much 

~ince we did cur ccver story. ''Still en toJ:: Regan, Stockman 

Additional detail~: 

_E~~]£rr~~-In his remarks about interest rates, unerrrlcyment 

ccrrI, the lederal Reserve and ·tax increases, Gergen _was 
·-. . 

sirrilY confirrring what Senator ]aker said on Wednesday 

night. Be said the Cabinet coun~il on economic Jclicy rret 

~hursday to discuss issues related tc une~~loyrrent. The 

SUJJlerrental request will be less than 1 tillion dollars, 

tut the .White House is preparing to fight ~gainst . 
-· 

Ierrccratic riders • 
. ~ ... 

§'!rn1IJ1&k.!.:.·!l.hen asked aro.ut .the Skutnick matter, Gerge.n 

n arr:ed three J:eo:ple who have taken c re di t for it: "Reagan, 

Ieaver and · Liddy tole. Ji~ Jenkins also took credit for · it 

in en interview with RAK earlieT this week. 

Qs:t1~~.! Bsf1ill€.S~_Even thcugb Stc9kman 's ''star bas 

dirrinished sorrewbat, ''be still ranks in Gergen's top three 

cabi~et rrerrbers list. Began is still tops. 

\einterger is No. 4. Gergen says Weinber~er may not look 

tee srrcotp tc outside~s, but be is gcod at ''winning 

ergu~ents:'' (~he ~resurrably refers to disagreements over 

defense SJending~) 

Ncte tbat Gergen did net Iut Baig in the top - four, even 

I•• """" ·'T': \ 

r.- " ·-
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though Haig'-s ---tr.ou'l:les have dittinished since Allen · left. 
... . - ,• ~.: 

Srrith _ cf ten gets _ ''a l:um rap .• " White Bouse officials 

rcted 'tiitl: in.terest that Watt got the l:fggest round of 
. •"; ·.:·. 

cIIlause during -a meeting of senior administration 

ezecutive~ on .: ~anuary 2e~ 
· .. .. : ·~- .·· 
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