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* The Caribbean Basin Initiative legislation will be sent

to Congress next wgék. Missing ‘from the package will be ‘the

request for more military aid, which will be delayed until’

“‘later in the Syring.’ _
* In 1 Salvador, the administration is saying it will

LY 4

support the results of "“fair and f:ee" elections. What is
a fair and free election? '‘One that we win.””’

* The Fresident’s budget strategy: Sit tight ‘and let the
GCP leadership find a compromise. One is expected before "
- Easter. The White House is signaling;that;thew?resident
will accert deeper cuts in énti?leménts.” U

* Cabinet members have been told that”they can no longer
make overseas trips without the President”s permission. -

* White House officials are furious about "“an intermural
pciicy struggle”” bgtween State'an@ubefénse over q,s.;
rolicy tquafd the SQviefizipeline; In talks with allies,
Buckley{%ill offer to back qff on the pipeline if they
agreef;to a coordinated squeeze on credits to the East.

* The Libyan oil boycott will be announced Thursday or
Friday. _

* An overall foreign policy speech by the President is

once against ‘‘an active possibility,”’possibly coming in

(MORE)
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late Srring.

* CIA Iirector Casey touched on a "‘hot issue”” at the

fold /- S. Meiws

¥hite Eouse when he € Cubans were in violation of

the lqgé)agreement. Yhite House officials have been trying
tc tiptoe around that issue.
finalize the Caribbean legislative package. The trade and
investment comronents are expected'to pass without much
trouble, economic assistance yill beAparder ;oAg¢t>throggh.r
Timing of the military aid plan yill'depend on the"outgbme
of the 1e¢tiop in E} Salvado:._" _ .

The leftists will hurt themselves in American public
ocpinion if thei boycott the eleptions; The outcome likely
will provide no clear-cut winner. But_“if the Christian

Lemocrats win with less than a majority, they could put

e’

the Hill, White House officials will not talk compromise.
*“We’re gecing to keep pounding away at our message,’f says
Gergen. " For the Fresident, ;t's more than a strategy. He -
doesn’t want to budge.””

Pireline._ "‘There’s some irritation here about it,””

Gergen says of the State vs. Pentagon dispute over pipeline
strategy. Ee says State is se;ling the story that the U.S.
is backing away from a freeze on technology. But the
Pentagen is trying to sell the story that the freeze
-arplies not only to American companies, but their

(MORE)
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subsidiaries as well. -(This is not true.) The issue vas
discussed at the NSC meeting last Friday and Reagan decided
over the weekend to defer the freeze. =

Jares Buckley will be departing sooﬁ for talks with
leaders in Italy, Germany, France‘and England. His message:
**We are not going to do business as usual with the
Pussians.”” Haig has been telling the White House that the
U.S. has more leverage over the Soviets by withholding'
credits( Buckley will tell our"allies_that wé will bdack
down on the pireline issue if they go along with us on a
ccordinated strategy on credits. ““If we hadiclamp¢d dpwn
on the pipelipe_now," says. Gergen, “‘a lot of these

P .

countries wouldn’t even have talked tq_us.'

Libye._About 18¢ Americans are left in Libya. The boycott:

will be imposed as socn as White House officials have

finished consultations on Capitol Hill.'The announcement is

intended to ‘‘tighten the screws’’ on the Libyans. It°is

not the result of any recent provocation., This is’'also'a

.

‘place where the administrtation ‘“could act more

e’

decisively”” than it has in other_parts"of.thg_wq?ld.'

Cabinet_ Travel. Gergen says the crackdown on Cabinet

travel was developed by Clark.'It was not directe@ entirely

at Weinberger. Gergen quotes Bob Dole as saying that "“Cap

’

the Knife and turned into Cap the Suitcase.’

Foreign_Policy speech. This idea has been revived because

White Eouse officials realized that Reagan’s three previous
foreign policy speeches have won him praise. There’s a’

(MORE)
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feeling itﬁwill draw attenti@n away from the economy.

Resegan’s_Image._ _Gergen acknowledges that Reagan has‘a

serious public relations problem as a result of his factual
mistakes and his agcedote—tel;ing;.“We've got to make sure
th;-tﬁgrnext press'conference*or_two goes smopthly,”fhe

S&8yS. Gergen blameslit on thg :ecessiop. *“You 1o§¢‘é;few :

[ 4

and people start finding chinks in you armor.””




March 4, 1982
FROM: RAK - Los Angeles

o
TO: MLS, LT, JF, BFP, SXM, JwM, GP, DR, JG, DCB, LH, SJF, RAK, PA, PGH, BK

RE: The bbdget, federalism and other notes

» EN,
ngese s views. Aboard Air Force One\in/;oute to Los

Angeleélzzzkibuquerque, Ed Meese came tb the back of the
plane to chat informally with reporters. His remarks should
be regarded as background only.

ti}though the President had spent the day declaring in
speeches that he is not about to compromise on the
substance of égg/c83 budget, Meese left the clear
impression that the White House is leaving plenty of room
for negotiation with Congress.

lEE offered a "““hypothetical”® budget that the President
might sign: It would contain up to 15 billion dollars less
in defense spendiné, smaller cuts in entitlement programs,
would not alter the 1981 tax cut significantly, and project
an “83 deficit that would be perhaps 5 bié}on dollars or so
less than Reagan”’s. Meese conceded, however, that he does
not expect Congress to come up with such a budget proposal
in the immediate weeks ahead. Mid-May, when the
administration will have to ask Congress to increase the
debt ceiling, is the time to expect a deal to be worked
out, Meese said. The White House is in no hurry to give in
now. Meese repeated his view that the President is more
likely to accept some defense cuts than he is to go along
with any change in his tax cut.

'It should be noted, however, that White House aides
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probably are more open to compromise than is Reagan.‘Meese
said his hypothetical budgeﬁ would fly only if the
President could be persuaded to go along with defense cuts.
In his speeches in Cheyenne and Albuquerque, Reagan was
particularly adamant in his opposition to military-spending
cuts. Some of his remarks were off the cuff, and not simply
posturiné. "My commitment to cutting taxes and rebuilding
our defengsyis every bit as strong today as it was the day
I took office. There must be no retreat in these areas,””
Reagan declared in Cheyenne.

k{g Albuquerque, he diverged‘from his text to tell the
audience: " “These young people who are here today, there
isn“t any one of us who is anticipating the day or thinking
in terms that they.should some day be called upon to bleed
their lives into some battlefield somewhere in the world as
other young people have before them. No, if we have the
proper défense strength, no joung Americans will have to
bleed their lives into a battlefield. The cutback in .
defense would be a cutback in our chance of peace and
security.”” Meese, on the other hand, described the

o

administration”s budget as a ““good starting point”® for

negotiation.
(E?ese also wavered a bit on when the recession will end.
He predicted ““signs”” of recovery by ““June, July or

'August,”” but said a full rebound might not come until the
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fwfmiiif tfig. Reagan”s reluctance to compromise on-taxes and
defense spending undoubtedly was‘reinforéed byAhis stops in
Cheyenne and Albuquerque, two gestern cities where the
White House was certain that the President would find
sympathetic 1is£eners. (Although the two stops were Eilled
as fund-raising events, neither Malcolm Wollopj?ﬂQbr ﬁack
.Schmigtvzg really needs a visit by Reégan to raise money.)
The Cheyenne audience was particularly supporti?e of”
Reagan. Demonstrators were on hand in both cities, but not
in as large numbers as on the Midwest trip(E)weeks ago.
There also were a number of pro-Reagan sign carriers;
Léi he did during his Midwest foray, the President put
forth his most colorful language to battle his critics. He
described his opponents in Congress as “‘hanéfﬁringers"

A p

and "“pessimists on the Potomac. Cuts in defense
spendiﬁg, said Reagan, would mean that U.S. military forces
woﬁld bé ““held together with chewing gum and bailing wire,
unable to move for want of spare parts.””
(ggigaWQC)anti—Washingtbn refrain is a return of the
rhetoric of his 1980 campaign, but on this trip there was a
new wrinkle: Very open criticism of the press, a theme that
is also popular in the West. After the Cheyenne audience

gave Reagan a prolonged ovation; he responded, ~“Thank you

very much for those kind words. Why doesn”t the Washington

Post write like that?”” In Albuquerque, he told the crowd,
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“‘In Washington you wake up to the local.news-there--and———

»

you“re not always as enthused as you are here.
¥ TN T At MR SR D o I

asked Meese about thlS on Alr Force One, he said- ‘“He [the

—ﬁ—'\

Pre51dent] feels the [Washlngton] Post and the [New York]
“““‘Zr

When we

Tlmesl particularly, go out of their way to be negatlve.

Meese cited the story in the - Outlook’~ section of
Sunday”s Post, exploring the possibility of a depression,

as an example of negative journalism.

kffhh. speech. The President”’s remarks to the Los Angeles Courdﬁ

Qoard of gupervisors Thursday centered mostly on
federalis;, but he also warned Congress about tampering
with the tax cut. Said Reagan: [““]A tax increase now might
well stall recovery furthegf suppressing tax revenues and
insuring permanentiy high budget deficits.””

kéEter talking this morning by phone with Senator Howard
Baker to retreat from any perceived criticism of
Republicans generated by his trip, Reagan deleted from the
speech a line that read: ““We have begun to hear a chorus
of ad hoc alternatives to our economic-recovery program
from both sides of the aisle . . .””

(Sg_the lighter side, Reagan told the Lz:}:j’crowd why he
has always admired Calvin Coolidge. "~ “He hig horses on the

Cdd

White House lawn, said Reagan.
lLibza. An announcement of a U.S. boycofyof Libyan oil is
likely this week. The announcement may be made in

Washington instead of in California. I will keep track on
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this end.

(END FILE - -RAK)
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been a myth. Although Reagan claims to have run
California with Cabinet government, that‘s not true. EHis
Sacfamento Cabinet iaS"fmoré like a White House staff.”’
It included the chief of staff (Clark and later Meese) and
the finanqe directer (comparable_to'the OMB directqr).

Cabinet councils “ngver meant anything.’” All the truely
*“consequential”’ programs have been developed outside the
Cabinet. council system. These include: The budget, the tax
rrogram, new federalism, private}sector initiatives.
“Catinet council provide Cabinet members with a semse of
.participation in the administration. I”m 'nct sure it’s
dawned on thém'yet that they have been cut out of the
decisicn-making process. They do have advisory
respansiblity. But that’s are not decision—making."

He notes that a Cabinet council labored for eight to 10
"menths on a proposal favoring accelerated deregulation of
natural gas. Their proposal was ignored. Meeting over lunch
with White House aides last Monday, Reagan decided to do

ncthing about natural gas deregulation. The councils also

are ranipulated by tkhe White House staff. ~“As long as they

ey e Ll e N
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are fighting among themselves and we don’t want to do
enything on a given issue, we leave them fighting,’’ he
says. Fut when it comes to &n important issue: ““If they
can’t reach a concensus, we blast through it.”” He adds:
*“Cabinet councils do the staff work on many issues. But
they are not always dealing with the real issues.”’ Reagan
lcoks upon thier recommendations as one source of advicg.

Cabinet meetings are. “‘show and tell”” sessions. These
sessions reached a new low recently when Ed Meeserarraﬁged
for the Cabinet to hear a presentétion'on'the'FEMA, the
Federel Emergency Management Agency. They also heard a long
presenfatidn on the President’s private sector prog}am.»

The " “conventional wisdom”” is that an issue bubbles up
through the Cabinet council system to the President and
that White House people get a chance participate in the
council meetings. ‘‘The conventional wisdom is. completely
wrong, " he says. " “Even for Eisenhower, it always came
back to a core of people in the White House.’’

- To illustrate the Cabinet councils"minor role, he
estirates thét Meese has attended no more'than three
council meetings that did not involve the President. He
thinis Baker may have been to more than two and Deaver has
never attended one.

Yet the White House does not try to control all decision-
making either. *“There is plenty of room to maneuver in a
Cabinet department,’’ he says. ' “There are a large number
of issues that are handled by Cabinet members without

(MORE)
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involvrent from the White House.”’ Weinberger makes many
decisions without White House involvement.

Darman thinks the decision-making process in the White
Eouse is " ‘very good,”” even though some things--such as
Sccial Security and tax examptions for schools that
discriminate--havg fallen through the cracks.

Decisions are made by the President in consultation-with
a ““collegial”’ group of White House aides including the
Big Three, Bill Clark,'Craig Fuller and Dick Darman. (It
should be noted that Darman probably exaggerates the role
of Darran and Fuiler;) “‘The real decision-making process
is a grour of people,’’ says Darman.

But Tarman cautions that this group is not a '‘Palace
Guard’” or a Y'little clique that s running things.”” He
says the Fresident’s aides still "“act to present a range
of views.”’ Be adds::"‘¥We are not advocates. All of us
devete considerable attention to fairnmess.”’

The tax exemption decision fell through the cracks
'because it was handled by Meese and Fielding, bdoth of whom
have a T‘bliﬁ¢ spot’” on sensitive social issues. ‘‘If you
were measuring EFd Meese and Fred Fielding for political
savy, you’d need ‘a very sophistocated measuring device,’’
says Darman. He thinks’they might have been trying to
“‘keep it away from the President’’ tc protect him from the
rolitical fallout.

Darmar thinks Clark will eventually become a member of the
Big Four. He could do so now, if he wanted. He has as much

(MORE)
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stature as the Big Three. But for the time being, until he
gets control of the foreign policy apparatus, Clark is
steering clear of politics, scheduling and domestic policy.
In the view of Tarman, he and Fuller have become more
than just paper-shufflers or '“process-controllers.”’
Darman'is the 6n1y White House person who sees all paper.
Fuller sees all parer except that involving the NSC.
According to Darman, the President sometimes seeks the
advice of Darman and Fuller. In addition, he says, they
have an impact on policy because they edit all the option
tapers that go to the President. ‘We deal in conflict
resolution and issue clarification,”” he says. "“VWe also do
some ortion development and some analysis of our own.””
Fuller and Darman also identify the issues that will be
ccnsideied_at the White House. These come from Cabinet
derartmements, staff meetings, newspapers, mail and maybe a
““bright idea'; somebody had on the way to work.
The Big Three never see a large percentage of the material
‘that Darman sends to the President. These are items
requiring présidential action that Darman views as ' ‘non-

T4

consequential. Examples: A letter from an African leader
seeking U.S. funds for a conference, judgeships, minor
legislaticn and CAB and ITC rulings that must be ratified
~or rejected.

Policy is set in a number of forums at the White Eouse,
mcst of which do ncot include members of the Cabinet. Eere

is Darman’s list of policy groups in order of importance:

" (MCRE)
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breaking down. All three are involved in advising the
President on all policy issues. " “Meese, Baker and Deaver
are powerful, tut not because of of the job that ‘s written
down for them. The conventional wisdom--that one is in
charge.of policy, another politics and another “the body’

is not true. These things are inextribdically combined.””’

of White BHouse staffers with the President prior to a
decisicn. These include the Big Three plus others—-usually
Darman, Fuller and Clerk. Darman, Fuller or Clark are
usuallj the people pushing for a decision. -

NSC-NSFG. The most powerful ‘“Cabinet council.”’

—— e ——— —— -

—— e e e m e e —— - - R SEPLAP

Meese, Deaver, Darman, Fuller, Duberstein and occasionally
Stockman and Regan, meets almost daily during a crisis.
Meetings rarely take place before 5:30 p.m. It has been
gaining ﬁower.by leaps and bounds. It was established last
‘Noverber. It got a  ‘big boost’’ as a result of the Social
Security debécle..f‘This is an important policy-making
group;"‘says Darman. " 'We don”t accept substitutes. Ve
don’t schedule a meeting unless everyone canAcome." The
new federalism plan was developed in this group.

Economic_Program_Review--Budget Review Board. These groups,

including the Big Three, Darman, Fuller, Stockman, Herper
and Weidenbtaum, are nearly identical. They both were torn
last November._The President sometimes attends. The

(MORE)
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Econcmic Review group watches economic problems. The budget
grour hears apreals from Cabinet members on budget cuts and
deals with budget-busting requests.

with staff including the Big Three, Darman, Fuller, Clerk,
Gergéﬁ, Sreakes, Cuberstein, Harper and the Vice President.
They discuss what“s going to happen over the coming week
with a Et:ong emphasis on press relations. It was at this
week ‘s lunéh that Reagan made his decision against
accelerated deregulation of natural gas.

and thé.f‘Camp David group,”” this meeting is convened by
Deaver every Friday over lunch. It includes Darman, Fuller,
Gergen, Jenkins, When the group had a retreat to Camp David
recently,-Meese and Baker joined them. This group develops

lcng-range communications plans.

- e e e e T e o o ) e

a4

meeting is.  "not a serious meeting. The purpose is to
bring everyone up to speed on what’s happening that day and
identify andy problems. It’s a '‘clearing house.’’

includes Leaver, Fuller, Darman ard Scheduling chief Greg
Newell. The President’s schedule is set and a White House

person is assigned to be in charge of each event.

Cabipet Councils.. "“Any group with 38 people, including

N4

substitues, is not important, declares Darman. But he
concedes that these groups perform one function: “‘Staff

(MORE)
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work. They develop papers which lay out all the possible
orticns before the president on any given issue. These
orticns are refined into a standard one-page options paper
by Fuller. Even the thunder of the Cabinet council on
economic policy has teen stolen by the legisaltive strategy
grour, says Darman. The council meets solely to review the

state of the economy or special topics such as the state of

the thrift industry.

Althcugh Darman thinks the decision-making process works
well, he says the ¥hite House is weak on analytical'skills.<
.2 our gtore of intellectual capital is low,”” he says.

Both NSC staff and the domestic policy staff are being
beefed up in an effort to sol%e this problem. Up until now,
the White House has relied heavily on Stockman for their
demestic policy énalysis and the SIG system for foreign
policy analysis. Darman thinks Stockhan’s analysis of
domesticrpolicy is first-rate. "‘I'm a believer in
‘genius,"Asays Darran, also a friend of the OMB director.
Eut the SIG gystem provides " ‘negotiated analysis, which is

x4

bureaucratic mush. The Council of Eccnomic Advisers also
is weak with '‘obvious flaws’‘——-meaning Veidenbaum.
Cabinet'couﬁcilg have been helpful in providing the ¥hite
House with analysis of issues that was not was nct
available from the White House staff. Fut as they
strengthen the staff, these councils will tecome less

~important.

(MORE)
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Regan is the favorite Cabinet member at the White Eouse
because he’s got a '“good personality and good political
judgment.””’ weinberger and Haig are respected, despite

recent protlems. Lewis is not erntirely trusted because he

N ’

is viewed &s "‘an operator.”’

on the President. Reagan apparently wrote "“let’s do this”’
on the margin of a memo. (Darman says it was written on the
margin of Reagan’s daily summary. He contends such
notaiions are only for guidance. They do not represent
presidentiél decisions.) But Baker thinks that the
Fresident has the political savy to know when something is
touchy. " “The President is supposed to be sensitive to

L4

pclites. The decision was made during the Christmas
helidays when many peorle were awéy. Yet the administraticn
has a "‘damn good record”” for decision-making. ‘‘We’'ve
heightened the political antenna of everybody around here.
¥hen scmething is moving through the system, it”s talked
about in the senior staff meeting to make sure there aren’t
any problems.”’

Of the Cabinet itself, Baker says: ~ Cabinet officers have
become edvocates for their constituency.They always do.
But the Cabinet council system "“works very well. It’s
much better than having a Cabinet meeting. There are very

few issues that interest all members of the Cabinet.’” &
lot of staff work for thé councils is done in departments.
Baker now discloses that he was the cne who killed

(MORE)
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Meese’s original idea of a f‘supercabinét” that would have
included the Presdient, Meese, the Vice Pfesdient and the
secreteries of Sfate, Defense, Justice and Treasury.
Baker has the.most influence on policy in the legislative
strategy group and in the Oval Office when the President

a4

**is bouncing ideas off of us. Ee claims he never tries
to engineer the outcome of a policy debate among aides or
Cabinet members, but he says some White Eouse officials
have been able to tend the President their way of thinking
by "'laying on meetings for the President with certain

~grours.’” Example: The Chamber of Commerce.meeting that

convinced Reagan to abandon his exise tax increase. Martin

Apderson arranged it.

Baker insists that the only time he argues for or against
a particuler policy recommendation is when it would have
adverse pclitical conseguences. For example, Baker argued
against the accelerated decontrol of natural gas.. ‘‘It
would have beeﬁ:a‘terrible mistake,”’ he says. Otherwise:

‘I don’t have an ideological view of taxes versus no

taxes.’’ : :
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From Craig_Fuller:_ Fuller, who oversees the Cabinet

e - — e e m = e e

councils, is not as critical of that system as Darman. But
he concedes that White House people have amore more
influvence on the Fresident than the Cabinet.

(MORE)
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Ee thinks the White Fouse is weak in identifying issues
that should be ““White House issues.’” These issues often
are set by outsiders. ‘‘There’s noc reason why the White
House car’t set the agenda,’’” he says. "‘If we don’t set
the agenda, others will.”” Once an issue is identified, it

_is assigned to a Cabinet. council by Fuller’s ‘‘Cabinet

’

Affairs Office,”” which acts like a Rules Committee.

Cabinet councils debate issues and produce optiocns
papers, which are then edited by Fuller &and his staff.
These papers ‘are then circulated to all members of the
Cabinet and the White House staff to solicit their views.
After their views are recieved, the options fapers are
again revised before they go to the President. A decisicn
memo is prepared that allows the President to check one .
orticn. Be usually initials his choice and puts it in his
out-tasket. -Sometimes he rejects all proposed options and
“‘invent’s his own, ’ writing it in by long-hand.

But often months will go by before Fuller receives the
decision memo back from the President. At this point in'the
process, says Fuller, "‘“the decision-makirng process becomes
a little tit fuzzy.”” (This is where Darman’s analysis
begins.) “ThiS is the great grey area. What happens at
this point varies with }he issue.Il realize that this argues
against Caﬁinet Government. " Decisions are made
T RSJOB e —DOJOB DS ~—PEJOBPEN s pE =

= —P8joEpay—-peEpEE—~popchs, T e S
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(Carman) and I will ususually go in and find out if he
needs more information. He reviews it with us, with cthers
énd sormetimes will even telephones a friend. We’ve resisted
for thé most part the temptation to restrict who he talks
£ 0

On natural gas, for example, the Cabinet council
recommended acnelerated deregulation. But a memo was
received from the political shop saying that the favored
option was risky. An option paper has been sitting on his
desk since the middle of last year. No delciscn was made.
The issue then was ignored. Finally; interested groups
began demanding to know what the President intended to do.
Darnan and Fuller discussed it with Meese and Baker. As a
result, the President decided on Monday to do nothing.

Until recently, Fuller says, he and Darman often were the
only people in the White House pressing for a decision on
many matters. "It’s usually left to'uS'to‘make sure that
we don’t lose an issue. This is where Meese is getting
involved now. He’s devoting more time to it now.”’
thhcugh Cabinet meetings have become less valuable,

S

members of the Cabinet recently " ‘reaffirmed”” that they

want weekly meetings if possible.

(END)
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FE: Feagap_on_Capitol BHill

The President’s luncheon meeting: ith Republican senators
¢n their turf today did little to advance the search for a
tudget comprcmise. Or the ccntrary, the White House used
the oécasion to announce that Reagan is “‘seriously

’

considering”’ going on TV ip an effort to sell his case to
the people. The implication is that, despite what his aides

¢re hinting atcut his: illingness to compromise, the

Fresident is digging%sin his heels and trying to build
fublic suprars fer his budget ipstead of reaching an
scconmegation with lawmakers. In public remarks to the

<

erators, Feagan restated his willingness to "“consider any

4

comprehensive congressional plan,”’ tut he still stoed firm
éd2aipst reducing defense spending or deferring the tax cut.
After Heagan returséd to the White Bouse, spokesman David
Gergen said thet-a nﬁmter of Senate committee chairmen had
vrged the Fresident to go on television to explain why the
defense tuildup is necessary and  hy the tax cut should not
te altered. (Jesse Felms Qas the only senator Gergen
identified by neme as advccating a television address.) No

date has yet teen set for & television speech, which

prcbatly would be delivered from the Oval Office in th

came marner as Reagan’s February 1921 eccnomic mess

s (MORT)
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Nicaragua. Gergen claims, on the one hand, that the story
of the 19-million-dollar covert plan that appeared in the
Washington Post this week was not a leak planted by the
gdministration. OCn the other hand, Gergen says the CIA is
operating under the premise that making the covert plan
rutlic puts more pressure on the Nicaraguan Junta than
would carrying out the plan im true covert fashion.

Gergen refuses to confirm or deny whether the Post account
is accuréte, but he says the leak ~“is not causing a
firestorm’” of protest within the White House. At today’s
daily briefing, Gergen was let off the hook easily by
reporters demanding to know whether the administration is
trying to topple the Nicaraguan government. ' 'It”s not the
rolicy of this government to topple other governments,””
Gergen proudly proclaimed. In private, he points out that
the aim bf the covert plan that he refuses to confirm the
existence of is to halt the arms shipments from Nicaragua
to the El Salvador guerrillas—-not to topple the govermment
in Managua.

The White House is working on ways to release more
evidence confirming the role of Nicaraguva in the Salvadoran

civil war. This week’s photographs and other evidence
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“« s

‘probadbly was not the last shot,”” says Gergen. The
administration hopes to release more information--most
likely photographs—~that will focus exclusively on the arms
shipments from Nicaragua to the guerrillas. This week’s
release centered more on military training facilities in
Nicaragua.

Gergen on Wednesday attended a special briefing for seni
advisers outlining the evidence the GIA has accumulated.
*“There’s no doubt the evidence is persuasive. It leaves no
doubt in your mind about what’s going on.”’ The new
evidence probably would be releaed by Teputy CIA Directory
Iobby Inman, who “'is getting very high marks around here
for his performance on Nicaragua,’’ says Gergen.

It is unlikely that Reagan will give a major defense
speech anytime soon, although the State Department is still
rushing for & state-of-the-world speech.

Salvador will tecome another Vietnam, the conflict ““is not
at the top of the list of people’s concerns. The economy is
the only issue people are really worried about.”’

Therefore, a major Oval Office address on the economy is to

or

”Ei“3£33213g$6§he speech would not cowre before laté"next
week and is more likely not to come for another three or
four weeks.

Gergen appears worried that solid signs of economic
recovery may come later rather than sooner. He says Murray

Weidenbaum, always the optimist, is one of the few

(MORTE )
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administration advisers who believe there will be sure

signs of recovery by the end of the second quarter.

- -

talk about possible compromises. - He has made it clear

that he doesn’t want any more talk of compromise.’’ Gergen

says he is annoyed by the talk, too, because he fears the
Fresident will suspect his aides of trying to win the tax
increases and other changes that he rejected before sending

his budget to Capitol Hill. "'We had our day in court and

now we have to support his decisions.”’

Gé;g;;”;;;;;;;;:»however, that nearly every senior White
Bouse aide is more flexible on the budget than is Reagan.
Gergen fears the President is digging in his heels and will
get more stubborn in the weeks ahead. "'I’m not sure what
he’s going to do. It’s all very uncertain.’’ Gergen would
like to see an early budget compromise because he bhelieves
that would calm the jitters of the financial markets. But
Feagan appears to be holding out for all he can get.

Taxes. Changes in the “‘leasing”’ provisions of the 1881
tax cut are certainly open to compromise, according to
Gergen., But the best argument against changing it is that
the auto industry is the biggest beneficiary of leasing tax
treaks. Gergen does not believe Reagan will agree to defer
indexing. ‘‘That’s very close to his heart.’’

a group of black leaders in an Oval Cffice meeting this
afternoon that he will sign any version of the Voting

(MORE)
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Fights Act that reaches his desk. Reagan still has
reservations about the House-passed bill but now concedes
that it would be “‘very difficult’’ to get the changes he
wants, particularly since 6% senators are co-sponsors of

the House version.

(END)
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PE: TI'eagan meets Mitterrani
The meeting between Presidant P=2azan and Franch Presiient
Mitterrand on Friday was obviously 3 frosty one,
particularly when it cam2 to the subj=2ct of C2ntral
america. A scheduled briefinz by Haigz and th=2 Frenzh
Foreizn Minister was cancelel without explanation after
Mitterrand devarted from th2 vYhite Hous2. It”s very unusual
for a foreizn head of state to meet with Eeazan without
scme sort of follow—-up briefing for reporters.
In their departing r2marks, P=2azan siid thz discussion of
central Amarica was “‘oarticularly canii? ani thorouzh.”’
e 531d that Mitterrand was leaving with what he iesscribacd

NN

as a better unierstaniing of U.5. polizy in the area.”’

tn

sald he ard Mitterrand share the view thet democracy
Tust b= promoted ir Central Amnerica.

Eut Mittarrand was 1l2ss conciliatory in his devarting
rerarrs. - our first duty 1s to fisght azainst poverty ard
2yploitation of human b=2ingzs anid ﬁhe domination on the part
ot blooay dictaterships, ’” Mitterrand sa2ii. * ¥e shoula 1o
2verythinz that can =n3abl= th=2 democratic vowars of tha
weST 10 achleve a better unilarstaniing 2ra be able to =21ve
Tmore assistance to the p2opl= who are r=20cllinz azainst
their fate.

*YJe must work in orier to find 3 way to further -- anc

(MORT)
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that*is not always an 23sy part to 115c5vpr ==itio fiurther
the cause 0of democratic zovernment. There is som=thing w2
have in comnon. That 1l2als to a meeting of the minds
between us.’’

Mitterrand describ2a P=23gan’s new Caribbean Easir‘f&an as
3 ““step in the right direction.’’ He addied: ‘It is cl=ar
that what 1is needea is more aid and consistency.’’

Foornote. There may be a briefing later in the afternoon
at the State Department on the meetins betweer Reazan and

President Mitterrand. -

(END FILE = JNM)
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FROM: SJF - Oklahoma City
TO: MLS, LT, JF, BFP, SXM, JWwM, GP, DR, JG, DCB, LH, RAK, PA, PGH

RE: Reagan and Brezhnev

President Reagan is clearly being drawn into a knotty
propaganda war with Brezhnev over the deployment of nuclear
missiles in Europe.

In response to Brezhnev”s announced freeze on Tuesday
morning, the White House issued a statement saying that the
United States still intends to proceed with the deployment
of Pershing 2 and ground-launched cruise missiles in
Europe. Reaction in Europe is likely to go against the
United States on this one. Brezhnev once again will be
portrayed as the peacemaker, and Reagan the warmonger.

Probably the only way that Reagan could get the upper
hand in this current round is to reverse his position and
accept Brezhnev”’s offer, subject to on-site verifications -
- something the Soviets would then reject. But Reagan shows
no signs of changing his current position that the Soviet
Union must surrender its current superiority in Europe.

As it turns out, the White House was expecting Brezhnev
to make the statement that he issued on Tuesday. This is
why the President inserted into his remarks on Monday night
a statement on the subject of the Soviet nuclear buildup in
Europe. He was trying to anticipate Brezhnev”s proposal. On
Tuesday, he responded to Brezhnev at the start of a speech
to the Oklahoma legislature.

““Those who are serious about peace, those who truly

1982
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abhor the potential for nuclear destruction must begin an

»

undertaking for real arms reduction,”” President Reagan
said. " "President Brezhnev has proposed a unilateral
morator ium on further deployment of S-20 missiles in
Western Europe. I say today as I said yesterday, and as I
made clear on November 18, a freeze simply isn”t good
enough because it doesn”t go far enough. We must go beyond
a freeze. And if President Brezhnev is serious about real
arms control, and I hope he is, he will join in real arms
reduction.””

Reagan”s remarks were confusing because he referred to
Western Europe when he obviously meant to say west of the
Ural mountains.

JiReagan himself did not say specifically that the United
States intends to proceed with deployment of Pershing 2s
and ground-launched cruise missiles in Europe. Instead, he
left it to Larry Speakes to issue a statement that made
that point. The statement was prepared by the National
Security Council”s staff. In the past, such a statement
would have been prepared at the State Department.

““We regret the Soviet Union apparently prefers
propaganda gestures to concentrating on serious

P

negotiations in Geneva, Speakes said in his statement.
““For its part the United States with the full support of
its allies will continue to implement both tracks of the

December 1979 decision (by NATO) on the deployment of new
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systems to Europe, and the pursuit of genuine arms control
which we hope will make those deployments unnecessary.

Ipresident Brezhnev’s offer is neither evidence of Soviet
restraint, nor is it designed to foster an arms-control
agreement. Like previous such Soviet freeze proposals, this
one seeks to legitimize Soviet superiority, to leave the
Soviet Union free to continue its buildup, to divide the
NATO alliance, to stop U.S. deploymentsiy and thus to
secure for the Soviet Union unchallenged hegemony over
Europe.

“Brezhnev’s freeze proposal is designed, like Soviet
statements over the past three years, to direct attention
away from the enormous growth of the Soviet capability that
has already taken place, and the enormous preponderance
that the Soviet Union has thereby acquired.””

Speakes” statement dealt primarily with Brezhnev~’s
announcement of a moratorium. It ignored Brezhnev’s offer
to begin reducing some medium-range missiles in the near
future. It noted that under the terms of Brezhnev~’s
announcement, the Soviet Union would be free to continue
its buildup of SS-20s east of the Ural gountains. Speakes
also described Brezhnev”®s proposal 1imi£ing operations of
missile submarines as "““self-serving.””

[*“]Having made a large fraction of our land-based ICBM
force vulnerable through their large ICBM buildup, the

Soviets in this proposal are attempting to reduce the
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confidence we have in the sea-based leg of our deterrent,””
he said.

Footnote: On his return trip from Oklahoma City,
President Reagan decided to make a stop in Fort Wayne,
Ind., to visit flood victims. Thus, our arrival back in
Washington will be delayed several hours.

(END FILE - CKM)
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TO: MES; LT, JF, BFP, SXM, JWM, GP, DR, JG, DCB, LH, SJF, RAK, PA, PGH

RE: Reagan”s sun-belt swing

Reagan”s speeches to state legislatures in Alabama,

-

Tennessee and Oklahoma this week lacked the "““put up or

»

shut up”” combativeness of his remarks during earlier
trips. His criticism of Congress was especially muted.

Instead, Reagan used these speeches as an opportunity to
defend himself on issues where the polls show he is the
weakest -- issues such as racism, nuclear arms, deficits
and federalism. He studiously avoided only one touchy
subject: El1 Salvador.

His only criticism of Congress was implied in this
remark: ~"I have little time for parade-walkers who march
out to denounce the projected deficit on television, but
then slip back behind closed doors to bust the budget in
their committees.””

Speakes said the President was referring to various
budget proposals for fiscal 1982 which have come out of
congressional subcommittees much higher than expected. He
said already these subcommittees have added at least 50
billion dollars to current spending levels. The
administration wants to cut it to 29 billion dollars over
current levels.

However, Speakes added that Reagan decided not to
criticize Congress on this trip because he is ready to

compromise on a budget package for fiscal 1983. "~“We are
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trying to be conciliatory,”” he said. Here is how Reagan
answered his critics on a number of topics:

o To those who blame Reagan for the recession: "““We are
coming out of a long night of government mismanagement and
blundering, which caused this recession...I cannot accept
the idea that a program which is just beginning and which
in fact began after the recession was already under way, is
somehow responsible for that recession.[””]

o0 To business leaders who are criticizing Reagan for
high deficits: "“To the members of the business and
financial community, let me say: I have a weapon of my own,
the/Péesidential veto, which I will not hesitate to use.””
(It“s likely that this theme will be repeated again later
this week when the President speaks to the National
Association of Manufacturers in Washington.)

o To those who want more cuts in the defense budget:
““If we eliminated all of the major weapons programs which
afe scheduled in this budget, we would reduce next year’s
giant deficit by only 6.5 billion dollars in our 3-
trillion-dollar economy.””

o To proponents of a freeze on nuclear weapons: A
nuclear freeze at this time would legitimize the position
of greater advantage for the Soviets.””

o To those who accused him of abandoning his promise to
balance the budget: ““One justifiable concern is the

deficit...I haven”t given up on a balanced budget...Lord
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knows, I want to erase the red ink from the bottom line of
the buaget, but not by taking more money from working
people in order to do it. We must not raise taxes on men
and women who already are taking pay cuts just to keep
their jobs.[””]

o To those who say Reagan is callous about unemploypent:
%I grew up in the Depression. I watched one Christmi;\Eve
when my father opened what he thought was a greeting from
his employer only to find out that it was a pink slip, and
there he no longer had a job. I know the humiliation that
every family feels when the head of the household can’t
find work, and I know there are times when only government
can help.””

o To those who expected him to eliminate the windfalif’

profits”tax: ““Political reality prevented its elimination,
but let me point out that our tax-reform package...:hid
eliminate this tax for a great many royalty owners and
independent producers.””

o To those who say that federalism will hurt blacks:
““Reapportionment and the Voting Rights Act have eradicated
once and for all the most glaring inequities in state
representation. In fact, today, black Americans are better
represented in state and local governments than they are in
the national Congress.””

o To those who say that federalism will mean higher

property taxes: "~ “There will be no need for net tax
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increases on citizens at the local level. Also, our
proposal will not cause needy Americans to migrate to
states with high welfare benefits. People migrate for jobs

-- not a handout, but a hand}up."

&

o To those who question how states can handle the new
federalism: ~“Others who oppose a transfer of authority
back to the states claim the states are unable or unwilling
to handle the responsibility. But isn”“t this just a nice
way of saying the state governments are filled with
heartless incompetents? Those who sincerely doubt that the
states have the capability to reassume their rightful role
often point to incidents of mistakes or corruption e —
uncovered at the state level. I suggest that such
disclosures and subsequent corrections are evidence that
the system is working. When all you“re hearing is good
news, that”s the time you should start to wonder.””

(END FILE - CKM)
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to cortat a growing

crvblic feeling thet he is & detached, unfeeling President.
he cleer purpcse of t© trit wes to get Reegan’s rpicture
in € act of helping flocd victims. Cn that score,

—~

I'r

s reasonasly successfvl. Altkough it cccurred too late

m&ke the televisior evening news, the picture dicé aprear

e}

the frcrt peges cf rmeny newspa}ers.

ke icea was Letched

13

by RPeagan and Deever after they saw

flcoc rictures on televisicen Tuesday merning. Zeaver flew
1c fert Wsyne Tuesdey merning with & couple of advance men
tc set it ur. The criginel plan celled for stors in Indiara
enc Chio, but the Chio stcr wes elimieted Tteceuse it would
ave texen too much time. Insteed, Chic Governcr James
Trcdes care to Indiena to be photcgraphec with Reazan.
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a pair of blue jeans fcr the President to wear.

lcoked fcolish heuling sandbegs in his tleck silk suit
th white shirt encd hernkerchief in the breast pccket.
The whole event wes <o steged thet many repcriers felt
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¢ Feagan jumped out of
his cer. A1 least £2 zhoeterraphers and televisicn
techniciens ther ccecrvergeé or the muddédy scere, ell cof them
frsking and shoving to get a good picture. The struggle
cecare so rough that a number of reporters and
1kcicgrerhers encded vr cn their backs in tke mud. Everyore
vés siending erkle-deep in mud.

At the sheltér, Peagen climbed up on a tadle to address
the crcwd, ard was reminded cf the meny tires he addressed

"General Electric workers standing on & tedle. This prompted

€ recalled that 25

bim to 1ell & tyrical Feagen enecdote. §
j€ars earlier he hed visited a factory in Kentucky trat
errlcyed 4,622 ycung wenen. Vhen he teld them he was going
the following weex 1o & plant in Fittsfielc, Mass., thet
erployec¢ 15,228 nen; & young woman with & seft voice spoke
Ur: | You stey here erd we’ll go to Pittsfield.
Even errlcyes cf Eeagen s ¥Yhite Eouse rress office seemed
cynicel ertout the trip to Fort Wayne. Ls' the Dress plene
ceperted, cre cof ther snnounced over the lcudspeaker: " The
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March 18, 1982
FROM: RK - White House >

TO: MLS, LT, JF, BFP, SXM, JWwM, GP, DR, JG, DCB, LH, SJF, RAK, PA, PGH

RE: Reagan and the press

In his speech this afternoon to the National Association
of Manufacturers, the President offered what amounted to an
apology to news reporters for the complaints he has lodged
against them in recent interviews and speeches.

Reagan departed from the original speech text to tell
the businessmen: ~“Some people think there’s a étorm
brewing between me and the news media. That simply isn”t
trﬁe..."

After saying he agrees(‘with Thomas Jefferson”s view that
newspapers without government would be better than a
government without newspapers, Reagan added: "~ “Of course,
he also said, ‘Perﬁaps the editor might divide his paper
into four chapters, heading the first, truth; second, 7#&E
probabilities; third, possibilities; fourth, lies.‘..jﬁéut]
my real point is this. Presidents, even Thomas Jefferson,
have their moods just like everyone else, including members
of the press. Some of the things we say and do regarding
each other may cause a little momentary frustration or
misunderstanding, but that”s all it is.

dyéo, I hope I didn“t touch a raw nerve with any of the
presﬁr.. few days ago, because I think that most of the
time the overwhelming majority of them are doing a fine
job, and as a former reporter, columnist, and commentator

myself, I know just how tough their job can be.””

(Emd FIeE - 97?>
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teing rrcvided to guerrillas im El Salvédor.
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gén hes teen tcning dowr his speeches lately to keer

(=N

rcr creeting @ cemfrenteticon with Congress.

~

* Scme | in-house moderates and non-Reasgenites”” et the
Vhite Ecuse ere lotbying tc bring Alar Greenspern intc the

eémiristreticn, perhers tc replece Weidentbeun.
* Wkite Eouse officials view the outcome cof Jim Wett’s
cccurert fight with Congress as & drawv.
Erezhnev’s_stpouncement. As @ result cf Brezhnev's
ernovncenent earlier this week, Reaegan administretion
cfficigls feel it 1s imrortant tc speed vp the cpening of
arms reduction talks. £ “‘timetadle”’ will pe

str
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erreovnced shcrtly, perkeps oefcre the ené of the veek.
Gergen refused to discuss deteils on this.
The, Fresident’s chief concern kas been ° “net 1o

(o

cvercreratize”’ the implicetions of Zrezhnev’s

18

roposal.
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There wes rever ery ccrideratior by edrministretion
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errs ccnirol. “'Cur only debate was over kow harsh should
cur stetererts te, ” seys Gergen. ~'VWe decided tc Dpe
rcéerete in tone, tut herd om ocur pesition.”’

Centrel Armerice. According to Gergen, ¥White House
ctfficiels were nect telé ir edvence ehcut the Stete
lepertrent’s press conference witk the Nicaraguan soldier.
When 1t went sour, Stete Eeparprent officiels celled the

s
.

¥rhite fcuse Tec say ~ sorry—--it didn’t woerk cut

NN -

fecile Lere didn’t know whether to leugh or cry,”” seys

Gerger, suggesting thet khite House reecticn was emoticnel.
Wwhite Ecuse cfficials then decided thet the best way to

herdle tkhe incident wes simply tec drep the subject
entirely. The licareguan scldier, who ~“prodably decided to

7

te & mertiyr, 'és shirpred back tTc his retive lend on a 3
m. flight Saturday.

Cfficiels will centinve to " “quietly orief”’” members cf
Ccrgress cn whatever evidence it has of cutside help for
1 Selvador, butl the public cempeign is over.
Gergen now seys he was vrong lest week wken he tcld REX

thet peccle are the White Ecuse were nct upset atout leaks

invclvirng covert ectivity in Central Americe. Ee hints that

m

er investigeticn ics urncerwey tc find the scurce.

)

In telzing with Mexico ebout negctiaticns to end the

‘ighting in Centrel Arerica, Gergen says the adminisiration

(1)
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0 keep ell cpticrns oven prior to
the election enéd (2) tc remein friends witn FMexico.
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Gergen refuses to discuss what administration officials
will dec 1f the electior results are not faveoravle. The U.S.
restense will éepend upor how the electien resulls are
viewed in cther countries. Gergen says they expect & horde
¢f rTepcriers tc converse on El Salvador tor the election.

Sxeeckes. Although Reager has teen scftening his sreeches
scapegcating”” of Congress, his sdéress
tec the Ketionel Assccietion of_venufacturers oanhursday
wgs redrafted a2t the lest mirute to include some

Y v

chidirg of

-

tusiress leeders who have criticized the
econcric rrogrem. Peagan’s mescsage To the business

cerrunity will be: " 'Stick with us. This President hes done

glct for tkhe busiress cormmunity. You cwe me a 1little
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rtecncernic advisers._CGergen includes himself among the 1n=
Lcuse rcderates and non—Eeegenites”” whe ere telking to
Greernscten avout joining the administration. Eut Greenspan

is resistinz end chences are slim that he will ﬁake & Fove.
teicerbeuvm meeanvhile is unrccmforteble defencing the supply-
cide pPrTCsnéem. Ee appafently maede e speeck yesterdey tecking
ewey fror surply-sicde theofy; The speech ccnteined & quote
étcul Zctir Ecca enéd medieval.

_Wegit end Copgress. Cn this isubject, CGerger seys: We
tvskec rretty Lherd for & compremise end ot one. Ve thirk
trey geve more then we did.”” Put he adrmits that

gériristretion officiels went for & comprorise because they

(MORE)
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- the matter was discussed at a cabinet meeting this morning
?and Reagan showed his,enthu§iasm for an amendment. Meese

"‘says that some “techniéél” points are being checked out

5 before Reagan Jjumps into thﬁ fray on this issue. L
w H 'l 5 l

} His endorsement weuld 6b710usly give a big boost to the |

b b

|

.
Fefforts now gathering mom&nﬁu@ on the Hill. It also would ‘g :”‘
" help restore Reagan’s 1ma§e'a;$h}hudéet balancer and : ,
rerhaps neutralize some of th§ c;ipicism he is getting for
his record deficiis. As Meesg,seés it. ratifictaion of a  :Hi:
constitutional amendment would not occur for several years—- }?
by which iime Reagan would expecf'tn'have the budget p
balancéd. Or, it could be writpén 1nto.the amendment that
the budget would not have to be balanced until say, the
late‘lgeﬂs. ““If we had this [the amendment] over the

; g@ars. you see, you wouldn’t have been able to get these ¥
.@ntitlement programs up the way they are,”’ Meese declares,
showing his own enthusiasm for the idea.

Arms _nego ngigng_.Fearful of winding up on the short end

ﬁf the stick in the Brezhnev—Reagan propaganda battle. the



s Reduction Talks. No starting date has been set, nor
,§§€s the location of the talks been agreed to, but much work ey

" is now being done to get ready. The preparations should be X

s

'campleted ““in the next few weeks. Meese read to us from

~a statement he had prepared for himself by the State

P A

Department: ““We have entered the finalrphase of intensive
preparations for START negotiations...We will proceed with
négotiations when conditions permit. We’'re looking for
negotiations that are réalistic, that will produce a
verifiable and_equitable reduction of strategic nuclear
arms.”* Meese does not intend to actually announce his
statement, but he will read it to any individual reporters
who ask him about START.

Reagan and Brezhnev have not communicated with each other
privately about the arms talks. Is a summit between the two
leaders still in sight? "““There’s nothing definite about a
Qummit but that possibility continues io be one of the \

4

options, " says Meese.

opposition to negotiations with the rebels. Meese left the ‘
impression that Secretary of State Halg’s overtures to the w

Mexicans are not regarded by the White House as a likely

v

- way to end the bloodshed, but rather something that should
; ﬁe explored on the off chance that it might produce
something. Mexican Foreign Minister Castaneda overstated
‘QMexico’s role, says Meese, stressing that the ‘‘importation

(MORE) [W




3 ’
doing....If it produces something, fine...It"s not

;fsomething you could fail to explore.”’
Baig_back _in_ the doghouse. Meese was perturbed by the

State Department’s screw-up of the Nicaraguan who changed
his story about having been a guerrilla fighter in El
Salvador. He noted that it was the third recent calamity by
the State Department regarding Central America. (The other
two were the captured soldier who escaped into the Mexican
embassy in El Salvador and the Le Figaro incident.)
Together, these events '“tended to give a Keystone Cops

”

aura’” to the State Department’s handling of things, says
Meese, specifically asking us not to attribute his comments
to the administration. The worst thing about the State
Department’s foul-ups is that they "‘detracted from the
very solid evidence about Nicaragua that Bobby Inman and

others were giving,”  says Meese.

S — e g e o T D e e e Wb S e S o A o

. Reagan’s desire to try to block the pipeline. Meese notes
,:ﬁhat the Soviets are having plenty of troubles with the

Fqﬁpeline, anyway. There are technical and equipment - |

Problems and, o course, financing difficulties for the




N

:{yyzﬁféiléiaﬁject1VE bf delaying o; stopping the

 p1§e11nél.;and the competing value of maintaining good
relationships with our allies, who have a different
view...We“re somewhat 1imited in what we can do without
jeopardizing other interests.”’

Mitterrand talks. Meese was not present at the talks
between Reagan and Mitterand last week--he was out giving a
speech--but he argues that the discussions were not frosty.
"It vas a very fruitful meeting...Mitterand really likes
the President and wants to improve his position with the
United States.”” Meese claims the two stressed the
importance of not allowing their differences of view on
Central America to overshadow their agreement on other

-

issues, such as how to deal with Moscow.

evidence today as he presented us with some elaborate
schematic drawings depicting the flow of ideas and
paperwork through the White House. The charts are of no
particular importance except to show that Meese is still

trying to improve his operation and efficiency.

(ENT)
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* Fresident Zeagern is concerned edout all the intermural
tickerirg in his administration. Nofziger has told Eeagan
that it’s worse than in any other White Bouse.

*VIn the current budget negotiations as in most other
ratters, Reagan always ~ keeps his cards very close to his

¢Hest,.””

It°s not unusual for aides to leave meetings
ssking each other: '‘Where is he?’’

Feagan will not decide about a second term until late
1€E€Z. When he does, he’ll call in six orAeight of his
clcsest advisers and go around the room seekin advice,

* Feagan, who’'s very sensitive to the charge of racism,
cften recells thet his parents were so opposed to racial
tigotry they refused to let him see '"2irth of a Nation;"
* Feagan’s own criticism of the CES show " “People Like

Us”“--it was too ““steged.’” Ze noted that &t one toint CZIS

ct

filmed bothk sides c¢f a sin

e

elephcne conversation.
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Comrromise. Question: To the President’s reluctance to
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regotistor or & stubberrn ideologue? Answer: '‘Zoth.”’’
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carés very close to his chest,’’ says Ieaver.  There are
times when we walk out of there after talking with him
etout something &nd say to each other “¥here is he?’’
Feagan often just feels his way through difficult
citvations, tkhen acts when he senses the time is right.
“‘Ee hss an excellent sense of timing in every sense of the
word,’’ says Teaver. He likes to sit back and ‘watch how
comething is working’” before he acts.
§§;;§_p§z§gn§lizzg Toes the President have a hidden
rersonality? ““What you see is what you get,”” says Deaver.
"“Fe’s a totally honest man. It s constitutionally

imrossible for him to lie.”’’

s_rissior._The President’s two basic goals are to

et

eager’

\[s])

revive the economy and bee? up the nation’s defenses. All
€lse is secondary.

Lsked about Beagan's'remark to Cardinal Cooke that
“‘whatever time I have left is His (God’s),”’ Ieaver
éuggests that Reegaen mey have gotten carried away with the
rement. He recalls that Cooke visited Eeagan onm Good
Friday, shortly after the shooting. He says that Cooke
tends to iring out the “‘spiritual’’ side of people.

Ieaﬂer seemed to be tryirg to counter the impression that
Feagen thinks he is anointed by God. But he added: “‘Be’s
(Fesgan) is a deeply, privately religious person. Fe also

’

telieves in fate.’’ After they lost the Feputlican
romination in 1676, Teaver recalls that he said to Reagan.
*‘I’m sorry’’ and he responded: ““Dor’t be sorry. There’s &

(MCRE)
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reesoﬁ. There’s & turpose. It just wasn’t the right time.’”

£lsc or the sutrject of religion, Teaver says that Reagan
““catches hirself swearing’’ and regrets it because | you
chculd rot teke the Lord“s neme in vein.”’

Rezgar views being President as his ‘‘duty.’’ Reagan once
illustated his view of the presideﬂcy by referring to a
moive he’s seen, according to Deaver. Indians were
surrounding a fort, the captair was vounded, he turned to

e

the lieutenant and said “‘you take over.’’ The lieutenant
replied, I can’t.’’ The captain told him, '“btut you must,
it’s your duty.’’ Teaver adds: ~ 'He sees it as his duty to

d

his country.’” (I’m not makirg this stuff up, honestly:)
bge also pleys a part in Reagan’s view of his mission as
Iresidert. ““Ee’s at an age in his life where he’s not
going to do something just to win in 1S84. Fe could lose
eard g¢ back to thg ranch & happry man. Ee would not brcod
like Fichard Nixon or Jimmy Carter. He’s a man who
understands himself. Fe is the last Fresidernt we’ll ever
have who’s liveé through two world wars ard a depression.
It will never heppen again.”’’ ;
Ieaver‘élsc recalled that Eugene McCarthy told him that
the ‘:real reason’’ he endorsed Reagan in 1988 was this:
*“Ee’s the first guy who isn’t going to confuse the job

L4

with the map.”’

PP A R e

N\ ’

rersonally, elthough "“‘“sometimes he has.’’ No examrles.

Usually Rezgan respornds to criticism by asking: "“Eow the

(MORE)
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rell car tbéy say that? Fellas, we're not telling cur stery
well enough.’” He also takes the polls in stride. *‘He
vrderstands that they go up and down.”’

The charge of racism is ore thing that gets under

feagan’s skin. ““Conservativism is equated with tigotry,’’

ays Teaver. “‘He is frustrated that he can’t get that

(V2]

image changed. Be takes a lot of pride in the fact that his
mcther arnd father were leaders in their community in the

’

fight agairst bigotry.”” Reagan often tells two stories to
illustraté that he’s not a racist. The first is that his
father refused to let him see ““Eirth of a Nation.’’ The
ceccnd story is about a black playeern his high school
foottall team who was denied a hotel room on a trip and
Feagen found the guy someplace to sleep.

_Three other things frustrate Reagan: (1) watching the
evening news, (2) dealing with Congress and (3) trying to
get rolicy ‘“down through the tureaucracy.’’ v
_But he always retains his optimism. ““He’s the most
crtimistic ran in the world.”’

A Y

___________ “no idea’’ whether
Feagan wiil seek another term. ““Maybe he and Nancy havé
said to themselves, ‘Gee, do we really want to go through
this again.”’”’ fut it’s ““not natural’’ for Reagan to talk
atcut it this soon. Teaver tredicts that Feagan will call
in his closest aides in late 1582 to help him decide.

Iresident.’’ Teaver admits that he (Teaver) has summoned

(MCRE)
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his cwn steff into his office several times to warn them ’ 5

gainst bickering in pudlic. But he notes that he cennot

(28}

contrcl people who do nct serve him directly. " "We can’t

ruzzle pecrle,’” he says.

(END)
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Nicaragua. Gergen reports that there is a possibility’
of face-to-face talks between U.S. officials and Nicaraguan
leaders over the war in El1 Salvador. But any discussions
would not be held until after the election and the U.S.
would not go into the discussions in a direct effort to
1alt the flow of arms to the Salvadoran guerrillas.

‘It would be more a question of each side listening to
the other side’s views,’’ says Gergen. He sought to

ivlay the importance of any talks with Nicaragua as part
of & wider effort to negotiate a settlement in El1 Salvador
after Sunday’s election, but that certainly is a
rossivility. Gergen complains that the Mexican Foreign
Minister Castaneda has repeatedly overstated his role as a
rediator for the U.S. ' 'We want to work with Mexico,”’” says
Gergen. “‘They can be very helpful in opening doors but

td

they “re not going to be substituting for U.S. diplomats.’

Cverture 1o _Democrats. Gergen warns against making too
puch of Jin faker’s phone call to Speaker 0°Neil about a
tudget conrpromise. The administration has no four-part

program for a budget deal with the Democrats, as has been
reported. No date for the meeting between Faker and the
House Temocrats (including Jim Jones and Danny

(MORE)
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Fostenkowski) has bteen set. The phone call was suggested to
Eaker by Minority lLeader Michel. Baker checked with Reagan
first, then followed through on Michel’s suggestion. ““It’s
important not to overplay that...It”s just to keep fhe
lines of communication open...Michel was afraid that the
Temocrats would jump off on their own tangent and then we’d
have a real stalemate.”” There are no signs of an imminent
compromise on the budget.

EE s_polls. Gergen is very creative in explaining away the
various polls that show public support for Reagan’s
programs slipping away.

Cn ®1 Salvador: "~ “The El Salvador polls have been
tad...But the public has not really focused on the issue
vet...It’s not an issue of high salience...The public is
still open to persuasion.”” To back up his claim, Gergen
cites a recent LA Times poll in which £9 percent were
unable to identify which side the U.S. is supporting in El
Salvador.

Cn the economy and support for delaying the tax cut and
trimming defense spending to reduce the deficit: A lot of
that is frustration with the recession...People do not hold
the President responsible for the recession but they are
looking to him for leadership to get us out of it...[But]
the longer the recession goes on, the more the frustration
will set in.”’ Many Americans are willing to give up the
last installment on the tax cut, says Gergen, because the

first 5 percent cut was so small that they didn”t really

(MORE)
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notice it in their paychecks, anyway.

Press_conference. There is serious consideration of
scheduling Reagan’s Monday press conference in the evening.
Gergen seems to favor an evening press conference--it would
te Reagan’s first prime-time session-—because it would give
him “‘an opportunity to speak directly with the people,

g

without the filters and interpretation”” of reporters
covering the event. In Gergen’s view, Reagan does not come
across all that badly in a press conference--it”s just the
stories and network reports that portray him in a negative
light.
Jderry_s_toothache. While in Washington today on some sort
¢f tusiness, former President Ford suffered an “emergency
tooth problem.’’ So, says Gergen, Ford rushed over to the
White House to have a dentist there work on his tooth,
(Some perk!) Since Ford was in the building, a very brief
meeting with Reagan was arranged. The meeting was so brief,
though, that Ford was not eveﬁ invited into the Oval
Cffice. Reagan came out to his outer office, shook Ford“s
hand, then sent him on his way. The two men have never been
close, anyway-—except for their mutual loathing of Jimmy
Carter.
Lopdop_speech. The White House is clearly embarrassed by
Iritain’s annoucement today that Reagan in June wili
address Parliament in the Royal Gallery instead of in
hallowed Wesminster Hall, as Mike Deaver announced he

would. Gergen believes Labor Party members simply refused

(MORE)
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to go along with Prime Minister Thatcher”s plan after
Ieaver let the word out prematurely. Gergen complains that
**atout 1% different people’’ asked Deaver whether Reagan
would want to speak in Westminster Hall. Deaver thought the
location was a fait accompli’ he never realized that
cpposition leaders had a say in the matter.

Gup_control. Gergen does not know whether the
adrinistration will oppose the McClure bill easing controls
on the sale of guns. ‘It really isn’t resolved yet.”’ But
Gergen thinks the White House will not go along completely
with the till in its present form. Attorney General Smith
strongly opposes it. He will be talking to Senator McClure
and others on the Hill next week in an effort to find a
compromise that the administration would support. Gergen
rotes that the issue is ripe with political implications.
The Republican platform in 1688 called for an end to
federal "‘harrassment’’ of gun owners, which is the
cbjective of the McClure bill, at least in the eyes of the
National Rifle Associat®on. Reagan himself also has opposed
‘‘abuse of power ’ by federal agents who regulate gun
sales. There are no plans now for Reagan to address the NRA
conventiona next week in Philadelphia.
still in good graces at the White House and will not bte
lesving any time soon, says Gergen, rolling his eyes to the
ceiling at having to answer this question again.

Photo. Gergen objected, of course, to our use of a photo

- —

(MORE)
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of him with his three-screen TV to illustrate JSL’s story
on perks. Be posed for the photo but only on condition that
I alert him in advance if we decide to use it with the

b

perks story. In that event, he would " “talk to your
editors’’ about what he regards as the inappropriateness of
using the photo. ' “That’s not a perk-—that’s my job,”’ says
Gergen. It makes little sense to alienate Gergen by using
the photo with the perks story. This is particularly true
in light of his promise today to talk with Bill Clark in an

attempt to arrange for us a background ivu for our upcoming

piece on Clark and his role in shaping foreign policy.

(END)
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