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Re: Reagan in the West (Highlights)

The President’s 2-day dash into five Western states was
obviously aimed at maintaining control of the 3enate by
making appearances for three 0P incumbents and two
challengers in frienily Reagan country. But the hastily
planned trip, with most of the President’s time spent
aboard Air Force One, was lacking in continuity or zip.

Presidential aides, nervous about Tuesday, must have
scheduled some stops with haste and without full agreemneat
by their candidates. There were probabdbly more non—=voters,
school kids off for the day, than voters at the five stops.
C/S Jim Baker, the top aide on the trip, saild his numbers
corresponded roughly with ours: The GOP losing 24 in the
House, one or two Senate seats and 6 governorships.

GOP Senator Malcolm Wallop reportedly told Wyoming
interviewers, after the Presiient left Casper, that he
hadn’t specically asked for RR. Late readings in the state

put Wallop ahead and apparently secure.

Reagan inserted a blast at Democrats on Social Security,
accusing them of last minute desperation on the issue by

suggestion that a post—election surprise would be to trinmn
benefits. Wallop’s Democratic opponent has been needling
him on the 535S issue.

At this and other stops, the President repeated largely
the same theme: The nation needs to stay the course, get
behind Republican candidates to aid himn in #ashington,
resist the attempt by Democrats to exploit fear by voting
for hope. He ran against Washington about as hard as he 1id
in the 1976 and 1989 campaigns.

Rep. Dick Cheney of Wyomning, an incunbent in no trouble,
sald Wallop looked good in tracking polls now but he had
been iipping a bit of late. RR forgot the name of the GOP
gubernatorial campaign--twice.

At the sacond stop in Great Falls, Mont., cheers for the
name of the local high school topped anything RR told the
crowd. The President appeared for Larry #illiams, the GOP
Senate locked in a tight race with incunbent Democrat John
Melcher.

Judging from what I heard from the locals, Melcher 1is
narrowly ahead and is lik2ly to remain that way.

Air Force One next docked in Las Vegas. The rally at the
convention center may have been the tackiest of the 1932
campaign. Wayne Newton did a gyrating rendition of
*“America the Beautiful’” with three bosomy songbirds
running interference for him. Robert Goulet, an entertainer
age is NOT treating xindly, boomed the national anthem. And
GOP Senate candidate Chic Hecht, a tiny fellow in cowboy
boots, complained that someon2 had misplaced the boots they
were going to present RR,

(MORE)
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The Las Vegas Sun came out that day for Senator Howari
Cannon and the general feeling is that Cannon is a safe
Vegas bet tomorrow. Also, 3OP Governor Robert List looks
like a goner.

On Friday, the President stopped first at Salt Lake City
to give Senator Orrin Hatch a boost. Some there think Hatch
d1dn’t need it. This was the best attended rally and RR was
in better form than the day before. Unless a lot of folks
are mistaken, Hatch will be back.

Roswell, New Mexico, was the last port of call. There was
a large crowd at the airport, again with many youngsters.
Reagan urgei the re-election of slumpling GOP Senator
Harrison Schmitt. The word around the crowd was that
Schmitt has been hurt by some late, negative~type
advertising against Democratic Attorney General Jeff
Bingaman.

Presidential aides think Schmitt will make it, but I°m not
so sure. This race ranks along with th2 Senate chase in
Missouri (Danforth-R vs. Woods=-D) at th= top of the GOP
incumbent worry list.

But the Republicans could spring an upset in the
gubernatorial race. Republican John Irick has momentum in
the polls and is nearly even with Democrat Toney Anaya.

Aides kept the President from the press and there was only
one brief exchange on the way to Air Force One Friday
morning. Reagan took a shot at the Joint Economic Committee
for predicting a 1@.5 per cent unemployment figure after
the election. Aide Mike Deaver also dressed down the CBS
correspondent, Bill Plante, for the network’s playing that
story high on the evening news.

(END)
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FROM: ERAK

if: Republicans for whom Reagan has campaigned

Fere is a 1ist of the Republican candidates Reaganm
campaeigned for in their states, broken down by Senate,
House and gubernatorial races. The Presidenti spent all or
part of 22 days stumping for Republicans in 16 states. (Of
the 22 days, all were in 1982 except for one anppearance at
a fundraiser for Illinols Coverner Jim Thompson in 1981.)
Needless to say, most of Reagan’s campaiening took the form

of brief appearances at fundralsers for the candldates.

Minnescta; Larry Williams, Montana; Jim Keck, Nebraskaj

Chic Hecht, levadas; Millicent Fenwick, New Jersey; Farrlson
tchmitt, New Mexico; John Felnz, Pennsylvanria; Robin Beard,
Tennessee; James M, Collins, Texas; Orrin Hatch, Utah; Paul

Tribble, Virginiaj; Malcolm Wallop, Wyoming.

Heuse. (Included here are Fouse candidates who shared the
stage with Reagan at various political events. Reagan did
not carmpalgn specifically for House candidates, with the
exceptlon of Minority Leader Bob Michel in Illlnois and six
Republican contenders in North Carolina.)

Illinois: Bob Michel, Kennmeth McMillan, Tom Corcoran, Lyn

Martlny Montana: Eobd Davies, Ron Marlenee; Nebraska:

(MORE)
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Dougzlas Eereuter, Hal Daub; Nevada: Peggy Cavnar, Barbara
Vucanovich; New Mexico: Manuel Lujan, Joe Skeen, Majorie
Hell Chambers) North Carolina: Fugene McDaniel, Willianm
Cobey, Anne Bagnal, Eugene Johnston, Harris Blake, Bill
Hendonj; Ohlio: John Kasich; Tennessee: James Quillen, John
Duncan; Texas: Jim Bradshaw; Utah: James V. Hansen, Dan
Marriott, Howard Nlelson; Virginla: Thomas Bliley; Wyoming:

Dick Cheney.

T s S e Sy ey ey

Illinois; Sam Hardace, Kansas; Charles Thone, Nebraskaj)
Robert List, Nevada;j; John Irick, lMNew Mexico; Clarence
Brown, Ohio; Richard Thornburgh, Pennsylvania; William
Clemenis, Texas; Warren A, Morton, Wyoming.

(END)
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To MIS, LT, DR, GP, JWM, SF, RAK , BFP

From PA

From Lunch with Sheila Tate-- on background, not for attitbution -

In Tate's view:
0 Reegan will decide on & bid for second term early next summer.

A month ago, Tete thought he would not run but today she strongly believes he
will on the besis of signs of upturn in economy e&nd expec@ed minimel losses

for GOP today in election along with peagan's own signals., (She said her former
) cplleagug, Bob Grey is predict;ng right now that the Republicans will pick up two
Senste seétg and lose only 12 to'15 seats in the House--very bullish but that

is whet he told her end others)

0 Nancy neagan is increasingly awarﬁ%ot the_"historical implications'e~_
of recent Prgsidg?ts serving only one term end the pegative impact_that has on
country and partyf ConSeguently! if her husband wents it, Nency will support him.
If unforeseen developments arise--foreign crises such as those which hit Carter
and Johnson-- snd if Reagan's health falters--all bets are off on where Nancy
would 1and'on advice._If things go smoothly, however, Nancy will not presmure him
either way. Right now, it's wait end see,

Both [(eagans ere strong believers in what they regard as "destiny or
fate. They will go with their sense of things next summer and on what the Prewdsient
perceives as what he has accomplished, what remains to be done end whet the country
wants." Tate discounts theories that strengthened opposition from Deomocrats

in €ongress would deter him from & second term. "Those who think that would frighten



]
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him offvynderestimate Ronald Reagan,"” said Tete.

0 Mike Deaver will stay until Reagen decides whether he definiiely wants to run
or not. If Reasgan wants a second term, Deaver will stay thoough the election. If not,

‘Deaver will leave as soon as the President's decision is firm.

0 Jim Baker would indeed like to move over to Justice. The opening would
occur if Williem French Smith goes to the Supreme Court., Tate says the joke going
around the White House consists of the sq-callqd Williem French Smith handshake
each time he greets 8 High Court Justice. The handshake.coqsists of a grabbing

around the wrist to feel the pulse not a grasp of the hand. Tate thinks Reagan
nod l :

would give the x® "to Smith for the Supreme Court st the next opening.

--—-Redacted-—-Redacted—-Redacted—--Redacted--—--Redacted----Redacted--—Redacted----Redacted-—--Redacted----Redacieg---
---—-Redacted----Redacted-—--Redacted--—-Redacted----Redacted—-—Redacted—---Redacted-—-Redacted-—--Redacted----Redacted—-
----Redacted----Redacted-—Redacted---—-Redacted----Redacted—-Redacted—-Redacted----Redacted-—--Redacted----Redacted—--
--—Redacted-—-Redacted-—--Redacted----Redacted---—-Redacted—---Redacted----Redacted----Redacted----Redacted----Redacted----
----Redacted----Redacted-—Redacted----Redacted---—-Redacted--—-Redacted-—--Redacted—---Redacted—--Redacted--—-—-Redacted---
--—Redacted-—--Redacted----Redacted--—-Redacted----Redacted—-Redacted----Redacted--—-Redacted-—--Redacted--—-Redacted-—--
--—Redacted----Redacted----Redacted-—--Redacted---—-Redacted----Redacted-—Redacted----Redacted-—Redacted--—Redacted-——
----Redacted----Redacted-—--Redacted-—Redacted---—-Redacted--—-Redacted--—-Redacted—---Redacted—---Redacted-—Redacted--—-
-—-—-Redacted-—Redacted----Redacted-—Redacted----Redacted--—-Redacted—--Redacted--—-Redacted----Redacted-—--Redacted----
-—Redacted----Redacted----Redacted-—Redacted--—-Redacted——Redacted---Redacted----Redacted----Redacted--—-Redacted----
----Redacted----Redacted----Redacted-—Redacted----Redacted--—-Redacted--—Redacted----Redacted--—Redacted----Redacted-—--
-——Redacted-—--Redacted—-Redacted—--—-Redacted----Redacted——Redacted—-—-Redacted—---Redacted-—Redacted-—-Redacted-—
-—Redacted----Redacted—Redacted-—--Redacted----Redacted—--Redacted—Redacted-—-Redacted-—-Redacted----Redacted—
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0 Tate ﬂ-eely acknowldges the dange_r of the gender gap. She thinks the only
way to combat is , of course,"though substance not windoﬂ;dressing." One
initiative would be more high-level women appointments. ) Btit--she doesn't see
this heppening. She thinksﬂ;omen do have herd time at the White House chiefly because
such things ere not high on the President's priority list, He just doesn't pﬁt

his mind on it. That would be the only way to counter the cheuvinism inherent

in the top male staff.”

0 Look for Liddy Dole to go to a Cabinet post. But~-- not Education or Energy.
Tate ssys watch for her to move to Commerce Department‘with Baldrige moved elsewkhere,

Tate thinks Dole wants elective office as well, (Dole last week rekmmwix acknowledged



elective office is en option which she would consider in the future.]Tate even
posits .thet if “eagan doe'sn't run, that George Bush would accept Liddy Dole on ‘
the ticket with him, gaig ate- "Bush would go with it" because of the deep-rooted

ppbohémm the GOP has with women voters--agaiﬂg the so-called £ender gap.
(This sounds like a real gembit on fate's part but she did say, "Remember I told

you this two veers from now," if Pesgen doesn't run.

O Nancy Reegan is "developing & deep sense of accomplishment a8 First Lady.”
On the personal level, it is the eiding of the Peruvidan child in securing a
heart transplant. On ‘Ehe professional }evel it is the growing awareness &md
highlighting of the the drug abuse pxmxrax problem ;among youth and the Foster
Grandparent program. Tate says that through her book and'the Frank -
Sinatra record. "To Love a Child", Nency Reagen will have raised $200,000 for

the Foster Grandperent pr'ogram.

o] Look“for Neﬁcy Fesgan folstep .up her sctivities on drﬁg abuse, Under consideration
sre a series of public brdadcasting segments, hour length prograams designed to
draw in direct community invoivement in specific cities., Mrs @eagan would go to the
c ity and tepe = m spot, possibly linked to the United Fun&' urging parental
involvement, where to call in the community for help in a cris_is end perghaps xmyixy
saying pwople should write her at the White [ouse for g?néral information.

Nency will become more active in good works after the election, not less,

-—Redacted-——Reaacted—-Redacted—-Redacted-—Redacted—-—Redacted—-—Hedacted—-—-Hedacted—-—-Redacted———Reda%&
----Redacted----Redacted—-—-Redacted----Redacted--—-Redacted----Redacted---—-Redacted—---Redacted—---Redacted----Redacted—--
----Redacted—-Redacted--——Redacted--—-Redacted----Redacted--—--Redacted—--Redacted----Redacted--—-Redacted-—Redacted-—--
--—-—-Redacted----Redacted--—-Redacted-—---Redacted----Redacted-—--Redacted—---Redacted----Redacted—-Redacted----Redacte d----
----Redacted----Redacted----Redacted----Redacted--—-Redacted—Redacted----Redacted-—--Redacted--—-Redacted—Redacted-—-
----Redacted-—-Redacted—-Redacted-—Redacted—Redacted—--—-Redacted—---Redacted--—-Redaclted----Redacted—--—-Redacted-—-
-—-Redacted—---Redacted-—Redacted--—-Redacted----Redacted--—-—-Redacted-—--Redacted--—-Redacted-—Redacted-—--Redacted-—-
-—Redacted-—--Redacted—-—-Redacted-—Redacted---Redacted---—-Redacted—-Redacted—--Redacted-—Redacted-—Redacted--—
-—~--Redacted---Redacted---Redacted-—-Redacted----Redacted-—--Redacted—---Redacted—-Redacted--—Redacted-—Redacted——-
----Redacted----Redacted—---Redacted—--Redacted-—Redacted--—Redacted----Redacted--—Redacted—--Redacted----Redacted-—-
----Redacted---Redacted----Redacted--—--Redacted----Redacted-—Redacted--—-Redacted-—--Redacted--—Redacted----Redacted--—
—-Redacted—---Redacted--—Redacted-—Redacted--—Redacted----Redacted—Redacted-—-Redacted-—Redacted—Redacted----
----Redacted----Redacted-—--Redacted—-—Redacted--—-Redacted-—--Redacted----Redacted----Redacted----Redacted--—-Redacted----
--—Redacted--~Redacted--—-Redacted—-Redacted--—-Redacted—-Redacted----Redacted—-Redacted—-Redacted—-Redacted----
----Redacted--—-Redacted-—Redacted—Redacted----Redacted---Redacted-—Redacted----Redacted——Redacted----Redacted----
—-Redacted-—Redacted-—-Redacted-—Redacted—-Redacted—-Redacted--—-Redacted-—Redacted-—Redacted-—Redacted-—-
—Redacted—-Redacted—--Redacted-—-Redacted-—-Redacted——-Redacted—-—Redacted--—Redacted—--Redacted--—Redacted-—
—-Redacted——Redacted—Redacted——Redacted-——Redacted—Redacted—-Redacted——Redacted--Redacted——Redacted—-—-
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0 O Transportation Secretary Besw Lewis will leave government and return to
private énterprise in Pennsylvania, not because of dissatisfaction with him, he is
very highly regerded at the Whije House, (The information about his leaving comes
from his wife Marilyn iewis to rlate) Tate says to look for Iewis to run for

office in Pennsylvenia in 1984 or 19856, Tate thinks he will run for Governor

not Senator,



November 3,

FROM: RAK - White House

1982

TO: MLS, LT, JF, BFP, DXB, SXM, JWM, GP, DR, JG, DCB, LH, SJF, PA, DLB,

PGH

RE: Reagan's Reaction

The President appeared in the Rose Garden this morning
to try to put the best face on Republican setbacks in
Congress, but his performance before the cameras was less
than convincing. Reagan clearly was straining to maintain
his usually cheery demeanor. He appeared tired and his
voice was somewhat hoarse. Somber-faced senior aides
assembled along the portico outside the Oval Office to hear
Reagan defend the election results.

The tone of Reagan's remarks was much more conciliatory
than was the case throughout the campaign. He promised to
work with Congress ''in a bipartisan fashion,'' and dodged
questions about whether. he is ready to compromise on
defenseAspending, cuts in social spending and the third
year of the tax cut. He said only that ''we won't
compromise on principle.'!

Reagan stressed that he always has compromised with
lawmakers, citing his tax program and past budget cuts as
examples. ''There's been a fair exchange and a willingness
to meet other peéple's views,'' said Reagan, noting the
number of meetings he has held with Democrats in Congress.

The President placed great importance on the fact that
Republicans picked up a seat in the Senate, and he claimed

that ''we beat the odds'' in House losses, because the



Page - 2°

overall average loss of the party in the White House in
midterm elections is 31 seats.

Asked whether he expects to have trouble getting his
program through the House, Reagan responded, ''We've had
trouble for 22 months. It's been a struggle every foot of

the way.''

(END FILE - WKM)
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# Peul Laxalt has said he does not want to be Republican
National Committee chairman unless he gets a commitment
that President Reagan will seek reelection in 1é84.

* Reagan is under pressure from his top aides to declare
his candidacy for relection by mid-1883. Some say it_should
be announced by summer; others say no later than Labor Day.
But Reagan is expected to hold out longer.

= Eeagan's top édvisers hafe voﬁed to put &s much pfessure
as possible on their boss over the next month to convince
Eim of the need to compromise on taxes and military
spending. A gas tax increase is possible.

Reagen’s_Feelection. Williamson says_that Jim Baker is
advocating an announcement as early as n2xt Summer as a way
to keep other GOP candidates——including Kemp, Dole and Baker--—

out of the running. (Do not use Baker’s name.)

Williamson says that he end many other aides think that
Keagen should have a reelection committee in place no later
then Labor Day. Reagan 1is expected to resist their advice,
kowever. Reagan is very superstituous about rushing
important decisions.

No matter when Peagan makes the annocucement, the White
Fouse can be expected to put out numerous sigrals over the

(MORE)
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next year that Reagan is planning to seek re-election.
Amocrg them will be the choice of Laxalt as RNC chairman.
remains close to the Nevada senator, thinks he will
ultimately agree to teke the RNC job. But Reagan and Laxalt

s,

"“heven’t shaken harnds on it. Williamscr notes that
Laxalt, who has a reputation for being lazy, is never
anxious to teke on new tasks. ' ‘Paul’s concern is that he
doesn”t want to get in a position where he can’t do an

& &

adequate job, says Williamson. Laxealt apparently thought
he was overextended in 1982 when he was serving in the
Senate, running for re-election and heading up Reagan’s 1
"campeign. For that reason, Laxalt is studying the budget
and personnel situation at the RNC. In aidition, ‘‘Laxalt
wvants to be sure that Rénald Reagan will run for re-

LN 4

election. For this reascn, says Williamson, it should be
be interpreted as a strong signal that Reagan;will seek
reelection if Laxalt agrees to serve. i

The following is & 1list of potential candidates for the
top full-time position @t the RNC: Rich Bend, Haley
Rarbour, Ed Rollins and Rick Sheldby. Williamson says
kollins approached him about the RNC job on the aay he had
& stroke. Willlamson does not want the job himself, even
though it was offered to him.

Although it’s difficult to draw him out on this sudject,
Williamson apparently hopes to combine his current job with

the role of political director after Rollins leaves the

(MORE)



STORY: WILLIAM PAGE:

White Eouse.

honest with the President as they lay out the options for
fiscal 1984. They all feel guilty that they did not force
Reagan to face reality sooner during fhe 1583 budget
process. Although none of Reagan’s aides {with the possible
exception of Meese) are true believers in Reaganomics, none
of them has ever previously expressed their doubts to the '
President. They have talked about it among themselves and
with reporters. In a sense, they are all guilty of the same
thing that Stockman did when he talked to Bill Grieder.
Although nobody expects the President to embrace tax
increases or defense cuts, Reagan’s aides want him to be
completely aware of the political consequences he faces if
he does not compromise.

Reagan’s aides will press him to set ‘“guidance
ceilings”” on every budget category within the next two
weeks. Then the Budget Review Board will take over.
Finally, in December, Reagan will be asked to make the line-
by-line decisions.

Williamson does nct think that PReagan will buy a tax
increase, with the possible exception of a gas tax.
Although he does not rule out some trims in military
spending, the President will not propose any.

_It’s tco early tc foresee any changes in Reagan’s
dealings with Congress as a result of the election. " ‘We
don’t know the beast well encugh yet. We“ll get a better

{MORE)
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feel for it when the lame duck session convenes.””
¥Williemson thinks that Bob Michel will be in a bet;er

rositicn to influence Gypsy Moths after his close

reelection.
No change in the scenario at the White Eouse since the last
time we talked about it. Elizabeth Dole is still a

candidete for & cabiret job, to be replaced by Craig

Fuller.

(END)
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of the Eouse will force him to compromise to a much greater
degree than has been the case up to now. Peagan’s strategy,
however, is to not compromise until he is forced to. Eence,
the election results will not alter the budget that he will
rropose for 1¢84, He will seek the same high levels of
defense svending and the same deep cuts in entitlement
CCLAs and other domestic programs that he would have
rroposed if Republicans had done better on Tuesday.
Ey'election day, says Speakes, the White House political
office was telling Reagan that Republicans would lose no
rore than 19 Eouse seats. Pollster Richard Wirthlin also
rredicted about a 20-seat loss, although Wirthlin élways
hedged his prediction with a range that went as high as 27
seats.
consensus in Congress to stretch out the defense bduildup in
order to hold down the deficit. In the end, Reagan may
agree to stretch out the 1.6-trillion-dollar defense
rrogram over six years instead of five, Speakes says, but
Feagan certainly has not agreed to such a change. Fe rplans
*“to remain hardline until he sees the clear need to

(MORE)
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compromise.’’

Nuclear freeze. It just doesn’t corcern us that much,’’

- ———————— - - - -

wn

N

ays Speakes., Many in the White EHouse telieve the brunt of
the freeze movement is row passed. They profess to be more
concerned abtout how the Soviets will interoret the freeze
vote. The Soviets may be slower to compromise in Geneva if
they believe the freeze movement is going to catch fire and
force the administration into a weaker negotiating
rosition.

There is considerable concern, however, about the pastoral
letter beiﬁg drafted by the Catholic bisops.
within the next 18 days. The French may be more willing to
: compromise now that the U.S. elecfion is over. The White
Bouse believes the ?rehch were trying to use the election

to pressure Reagen to make a quick deal to 1ift the

senctions.

L4

**4s all alone in trying to get the lame-duck session to

take up Social Security. Neither the White House ‘nor
ILemocrats and Kepudlicans on the FEill want to touch Social

Security until next year.

and Ed Meese are in direct conflict over the fate of the
Tepartment of Rducation. [Whisper?] Abolishing the
department is Meese’s pet project (albeit a futile one up
to ncw). Meese has vromised to-renew his efforts now that

(MORE)
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the election is over. Fe believes lawmakers who otherwise
would have supvorted adolition were afraid to do so this
year because of the clout of the National Fducation
Essociation. Faker agrees wholeheartedly with the
lawmakers. He believes it is politically stupid to alienate
the education lobby (and hundreds of thousands of teachers)
ty dismantling the department. Speakes believes the more
liberal composition of the Pouse will help Eaker block
Peése's efforts to abolish the department.

state his'inteqticns by late spring or early sumrer, 1S8Z,

*“That’s our vpreference but maybe not his desire,”’ says
Speakes. He notes that Reagan does not like to be rushed on
such important matters. If Reagan does not announce early,

he will run the risk df bteing branded a lame duck, a
develépment that could seriously weaken his Presidency.
Speakes believes Reagan is not even close to making up his
mind. The most important consideration, says Sbeakes, is
who Reagan believes his successor would be if he decides
not to run, While Reagan likes George Bush on a personal
level, the President may not be altogether comfortablé with
the idea of Fush in the White Fouse. Reagan also may
guestion whether PBush could get elected.

are going to be many,’’ says Speakes. "I don’t think

anybody is going to be thrown out.”” The Rig Three do not

intend to propose staff changes to the President. OMB

Tirector Stockman is the only adviser Speakes believes will

leave,
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accerting the compromise on Fast-West trade worked out with
the other allies, Italian Prime Minister Svadolini is to
make a versonal overture to President Mitterrand on behalf
cf Reagan. Meese says Spadolini’s public declaration that
an agreement is near was designed to increase pressure on
Mitterrand. The compromise éene;ally provides that the West
stop subsidizing the Soviets with low-interest loans and
tighten technology transfers in exchange for Reagan’s
agreeing to accept the “‘sanctity’” of contracts already
signed for the pipeline and thus 1ift the U.S. sanctions.

Meese refuses to predict whether or how soon a deal will be

yeached.

inevitable that the size and mission of the Marine force
will expanrd. Reagan is putting no limit on how many Marines
the U.S. will deploy to keep the peace, and Meese says the
number could easily double from the present 280, He is
vnconcerned that the potential for more U.S. casualties
will create vrodblems for the administration.

tudget. Fe will make some decisions during an intense rowund

(MORE)
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of meétings over the next two weeks., Meese refuses to
discuss details.

He says the ¥hite Fouse also will be taking a hard look at
*“the trade situation’’ in an effort to boost extorts and

remove foreign barriers (varticularly in Japan) to U.S.

trade.

G - St G ———

could recur....[But] the vote is not of a magritude to give

4

the Soviets any aid or comfort,”’ says Meese.

when he comes to the White House later this month? Meese
cays Reagan has nothing special in mind, but the President
is convinced that increas=d personal contact with Begin
will soften his opposition to the U.S. peace pian.

cver Margaret Thatcher’s_angry reaction to American support
for the UN resclution urging negotiations to settle the
Falklands dispute. He describes it as ~‘a very serious
difference of views.’’ Reagan and Thatcher have exchanged
ceveral messages in recent days but Meese won’t discuss

their contents.

(END)
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from: WAT re: possible whisper item

STRICTLY NOT FOR ATTRIBUTION OF ANY KIND, limited

circulation please. )

(source:Wm. Rope, head China affairs, State Department).

In an effort to begin the repair of relations badly
damaged by the Taiwan arms issue and related matters, the
U.S. and China plan soon to resume high-level government
exchanges. A high level Chinese delegation will come here
to meet Treasury Secretary Regan in November or early
December to kick off the rapprochement effort.

Then, in fairly raplid-fire order, the U.S. plans to sent
cabinet members Shultz, Baldridge and Weinberger to Peking.
Parallel Chinese &elegations will visit here.

The Baldridge mission will seal agreement on & joint Sino-
American commission on science and trade, part of
Washington®s answer to Chinese complaints that the U.S. is
dragging its feet on selling high technology items to
Beijing.

Weinberger’s mission (probably next spring) COULD mark the
start of modest U.S. arms sales to the PRC.

U.S.-Chinese relations are at the lowest point since
normalization, due not only to Taiwan deal but also to
Chinese second-guessing about value of strategic

(MORE)
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relationship with Washington and the slowness with which
the U.S. has acceded to requests for technological
assistance.

Contributing to Chinese doubts are Reagan’s decision to
1ift the grain embargo and his perceived mismanagerent of
relations with the NATO allies.

Further complicating the problem are current efforts by
the administration to sell the joint communique on Taiwan
arms. Reagan’s public reassuranceé to GOP conservatives--
i.e. Beijing gave up a lot more than we did--is grating on

Chinese leaders, particularly the pro-American wing led by
Deng.

In fact, both sides made major concessions.

(END)
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* Don“t expect Reagan to compromise on taxes or defense.
““Ee will stick to principle, but carry it out in a mere
tipartisan way.””

¥ Reagan soon will start dropping " ‘a steady stream ot

4

hints”’ that he will run for reelection in 1384.

* The State Department and Bill Clark are at odds once
é¢géinp—~=this time over thelprOposal to 1ift the pipeline
sanctions

* In response to the bishops, Brezhnev and the nucléar
freeze movement, the president wil make a major arms
cortrol speech on November 18.

® Bt least two piéces of legislation are dead as & result
cf the election-—the balanced budget and the anti-abortion
énendments to the Constitution. School prayer may still
nave & slim chence. |

Compromise. ~ "The President has shown no inclination to
change course--not even a mid-course correction,”’ says
Gergen. The President has already made it clear in budget
reetings that he opposes any compromige on taxes of defense
spenaing. Reagan is ccunting on an economic recovery to
tail him out. ‘‘People are overlooking the fect that the

[N 4

economyc rmay come to his rescue. He’s also roping that
the Grace Commission will come up with some economies at

(MORE)
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the Pentegen that will help kim tfim the defense tudgetl
vithout eliminating programs. The Presidsnt alsc feels
cértain that there will ﬁot be sufficient votes in the new
Congress for abolishing the third year of the tax cut.
Gergen notes that the debate over cutting militery spending
will be in a narrow range of 12 to 15 billion dollars.
Gergen says the President might buy & gas tax, but nol if
he’s forced to accept an increase in Social Secgrity
payroll taxes——a likely possibility. The buaget process will
be different this year. "“We’ve decided not to get into the
Tositicn that we were last year with the staff ganging up
on the President. wWwe’'re gding to lay cut all the options
vfor him. But once he makes his deqisions, ve ‘re not_going
tc be maneuvering to change his mind.”’”’

The balanced budget amendhent is dead because Reagan will
get fewer members tq vote for it without the leverage of an
irmpending election. “Before the election, we were able to
hold treir feet tc the fire ard now we can’t do that.””

_Peegen’s_re-election. Gergen opposes an early declaration

¢f cendicacy by Reagan. He thinks Reagan is politically
strong enough that he does not need to b2come a candidate
so soon. — Perscnally, I hope we can have some presidential
time——a time when he cer focus on being & gocd President.’”’
But Gergen predicts there will be *“a steady stream of
hints’’ comiﬁg from the White House that Reagan is a
candidate for reelection. Laxélt's.appointment as RNC
cheirmen will be ancounced bvefere the end of Ncvember.

(MORE)



Cardsien_critioue. Gersen asserts that Reagan’s ~“Senate
strategy pald off handscmely.’” Fe &dds that Reagar would
Lave lost 5¢ seats in thé Fouse had he not conducted &
naticnel campaign in defense of his economic program.
Feegan’s influence on the electicn peakei with the
television speech. After unemployment hit 12 percent, the
Repuplicans lost 4 points in the polls. wWirthlin says the
loss would have been 8 polnts had Reagan rnot made his
television speech. Ee says the ¥White Eouse did its best to
stay away from the nuclear freezg issue, even though both
Weinberger and Clark spoke out on it. The White EHouse
turned down mary invitaticns to serd somecne to speak

. N

against it. Why? We thought it would help them mobilize

against us.””’

settle with the Europeans over the pipeline. Clark’s
kolding out for a béttgr deal. Eyeryone is worried that it
will be portrayed as a flip-flop by Reagan. This seems
unevcidable, even though White House people are searching
for @ way to avoid it.

Shakeup. Prospects for a full-scale shakeup are

dwindling, elthough some changes are still expected. No one

will be fired outright, but some will be encoureged to
resign. Fodel will be appointed as energy secretary on
Friday, end a nev Veterans Administration chief will be
chosen soon.

Fudgel. Reagan-has held two meetings on the 1984 budget

(MORE)

PAGE:

2z



*Y: GERGEN

STO

*

so far. Three rcre meetings are scheduled next week. After
that, he will lay out some general guidelines fer the

tudget review board to follow.

(END)
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* With the election behind them, Baker and Meese are
feudirg once again. Aldes are being told that Baker already
has epproached the President with proposed staff charges.

- % The biggest battleground between Beker and Meese has
been appointments. Eelene Von Damm, siding with Meese, is
ﬁushing several right wing appointees that Baker opposes.

* The President will hear a pitch from his advisers on
‘kednesday for a 5 cent gascline tax increase to finance a 5
billion dollar public works program to create jobs.

* Drew Lewis is making it known at the White House that he
would like to be secretary of labor. But Bill Brock also

has expressed an interest in the job.

192 ]

hekeup. All of the 1l11-will that was swept under the rug

at the ¥White House during the election campaign has
resurfaced. " It°s ten times worse than ever,’’ says
Bonatati, He says that he has been told by "“some one in
ﬁaker's office”‘—-probably Margaret Tutweiler—-—-that the
President is currently considerine some staff changes
proposed by Baker. But Baker never threatened to resign if

the President rejected his proposals, according to

Bonatatli“s source.

Ray Donovan’s future will depend on whether Meese wins on

(MORE)
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lecses in the power struggle witk Raker, Meese (and Felene)
are strong defenders of Donovan. Bonatati clearly wants to
see Donovan out, but he fears that Lewis’ hard line against
PATCC Weould make him as unacceptable to organized labor as

Donecvan. I think Lewis would certainly be more acceptable

to laber than Donovan.

Bon;tati notes that neither Donovan nor Meese were true-
tlue members of the right-wing camp urntil recently. Both
men have aligned themselves with rieght wing groups in an
effort to save their jobs.

Appointmenis. One of the appointments over which Meese

and Baker are wrangling is the choice of Donald Dotson as a
‘member of the National Labor Relations Board. In his
current role as Donovan’s assistant secretar for labor-
management relations, Dotson angered organized labor by
hiring someone from the right-to-work committee as his top
alde. Bonatati says that both the AFL-CIO and the Teamsters
bave threatened to oppose Dotson’s appointment to the NLRB.
Meese 1s pressing fcr the appointment of Dotson; Baker is
tkreatening to vete it. Ironically, says Bonatati, Donovan
is pushing for it because Dotson has been his most
ineffective assistant secretary.

cell the President on the idea of a public works bill.
Although he has generally opposed such measures in the
past, Bonatdtl contends that a public works program does
pot fully qualify as a “‘make-work’’ program-—the‘term

(MORE)
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Reagen normelly uses. & White House analysis of the plan
notes that gescline prices have fallen.14 cents per gallon
urder deregulatior. Thus Reagan’s aides contend that this
would ot be a hardship. The White Eouse bill would nct be
targeted to high unemployment areas, but White Eouse
officiels expect the Congress to add such a provision,

The plan will be outlined for the President on Wednesday
morning at a cabinet council meeting. No one knows whether
Reeagan will buy it. Bonatati says most White House advisers
feel that unemployment is now so bad that they must abandon
ideology, at least somewhat. Even if the President rejects
their plan, this development certainly suggests that Reagan
would be hard-pressed to veto a public works bill coming
from Congress. (However, David Gergen pointed out last week
thet Reagan cannot support an increase in both the gas tax

and the Social Security payroll tax.)

becoming an organ of the right-wingers at the White EKouse,
who seem'to leak stories (some false) to the Mconie paper
on & regular basis. As a result, says Bonatati, the
Washington Times is also getting good play in the White

Fouse news summary.

(END) :
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"RE: Push_poes_to_Africa

Vice President Fush held a briefing for about two dozen
reporters on his-upcoming i5—day trip to seven African
courtries, with a one-night stop in Bermuda on the way
bome. Leaving Wedpesday,'Bush will-visit Cape Verde,
Senegal, Nigeria, Zambia, Zimbabwe, Kenya and Zaire,

Althuuéh“Bugh stressed the great importance the
administration places on his trip, the junket is~primér11y
a goodwill missiorn., Perhaps his most interesting day will

‘ ; te November 20, officially 1isted on his schedule as a

L4

‘“private day.’’ When I asked Bush’s press aide how he
wou1d4spend the private day, I was told off the record that
he wounld ﬁe flying ‘into a game park in Kenya for a photo
safari. When I complained that'there was no reason for such
information to be off the“record;“the‘aiae,<5h1rley‘sreen.
cited secufity considerations, -saying that Africa is full
¢f terrorists who might want to ambush the Veep in the game
rark. 7

Fush is-taking along 11 advisers—-including Thaddeus A.
Garrett, assistant to the Vice President for-domestic_
Iolicy. Garrett’s only gualification-for ‘the trip is ‘that
he is black. Also ‘accompanying Push is his executive

assistant and Texas political protege, Chase Untermeyer,

{MORE)
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and Fush’s avpointments secretary, Jemnifer Fitzgerald.

Feace Corps Director Loret Ruppe -and her husband' Phillip
also are along for the ride. Bush is rounding-out the group
with the presidents of Tuskegee Institute and the Morehouse
College School of Medicine., He is-taking mno reporters,
although about 25 wanted“to go. Green says there was no
room for reporters on Air Force Two--a big jet comparadble in
cize to Air Force One.

“In the briefing, Bush made only very gemeral comments
about his mission, saying he wvants " "to develop better
undersfanding on major bilateral issues’’ and. ‘“to
demonstrate the high value’’ the administration places on
its African ‘friends. He also wants'to stress the importance
of *“African solutions to African prodblems,”” and does not
| want to impose American-solutions on the-turmoiliin
.southern Africa. :

In Nairobi, Push will ‘deliver what he called a “‘major
staterent’‘“on U.S. policy toward-Africa. Put he described
the statement as a ~ broad overview’’ that “‘will resist

tweaking the Sovlets"“for"meddling-in‘Africaniaffaifé.

is “*highly unlikely’’ that there can be a settlement of

the Namibia crisis without the removal of Cuban troops from

Angola. He added, ““We are committed to being a catalyst

for peace in the area. We know we can’t dictate a

solution.”” While Busk undoudbtedly will discuss the Namibia

dispute with the “black African leaders, he is not carrying
~ (MORE)
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any nev U.S. proposals to advance a solution. **It’s mot my
objective to go there and have Namibia be the prime agenda

item...We’re very flexible on agendas,’’

(END)
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The_following items_come_ from a background interview with_
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Craig Fuller, director of the Cabinet:

¥ President Reagan seems inclined to ask the lame duck of
Congress to enact a new multi-billion dollear public works
program financed by & gasoline tax hike.

* In the fiscal 1584 budget, the President eventually will
accept some cuts in military spending ani an unspecified
tax increase-—-but only if the Democrats agree to go along
with most of his social program cuts.

* Current White House figures set the 1984 deficit at
neérly 209 bdillion dollars,-and there’s no hope of getfing
it down even as low as 178 billion dollars without military
spending cuts and revenue increases.

* At least one or two other cabinet officers will depart
before the end of the year. HEis list of possible
candidates: Pierce, Bell, Donovan, Watt or Kirkpatrick.
Baldridge and Schweiker will stay. Lewis might leave unless
he gets another position.

S cent gas tax that would produce 5.5 billion dollars in
revenues annually--4.4 billion dollars to be spent on
highway repair and 1.1 billion to be spent on mass transit.
It would create 170,000 jobs directly and indirectly, and
another 152,000 jobs ‘‘induced’” as a result of increased

(MORE)
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economic activity. Alihough Reagan has not announced his
decision, Fuller thinks the President will duy the idea,
perhaps with some modifications. Two reasons: (1) the
concept of a ‘‘user fee’’ has been employed previously by
Reagan and (2) the only reason Reagan rejected it last year
vas that would not have helped in reducing the deficit.
Although Reagan could trim Lewis”® proposal to 2 or 3 cents,
the Congress seems to be set on 5 cents. Some reservations
were expressed by the President and Dayid Stockman during
the meeting, however. The gas tax creates a “winners and

4

losers situation,”” with some states paying out more than

the get in return-—-somethineg that conservatives do not like.
It’s also viewed as a ““big government’’ measure. If Reagan
decides to accept it, he will proposé.it for the lame duck
session in order tb preempt the advocates of a largerA
economic stimulus program.

Economic_Stimulus. Reagan will oppose any stimulus for
housing, which he thinks are “‘ill-conceived’’ because the
statistics show the housing industry is already beginning

to recover (slowly). But he is considering “‘a list of

4

options®” for additional jobs-related programs in the 1984

budget. Most of the options are similar to the very limited
Jobs training bill that he signed for fiscal 1983. The new
program will be focused on two long-term jobless groups:

(1) displaced workers and (2) young people just entering
the job market.

The 1984 Budget. Unlike last year, Dave Stockman is not

(MORE)
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recormending a budget plan. He is simply laying out all of
the options and allowing the President to deciae. However,
Fuller says that Steckmar”’s presentation seems designed to
convince the President of the need for military spending
cuts and increased revenues. Current spending levels will
put the deficit at 200 billion in 1984 and even higher in
the out-years. No one thinks there is any hope of cutting
as much as 3@ or 40 billion dollars. As a perceant of GNP,
says Fuller, federal revenues have hit an historlic low and
expenditures have hit an historic high. " “This énalysis
helps us make the case that you need both to cut
expenditures and raise revenues,’’ he says. In Fuller’s
opirion, Reagan “"will consider defense cuts and revenue
measures, but he cannot consider them. until there is some
signal from the Democrats that théy will accept our cﬁts in
social programs.”’ (Stockman says the Congress has failed
to act on 50 percent of the soclial program cuts adopted for
1983). The new budget will project a 2.5 to 3 percent
economic growth rate in 1984 and 4 percent in the outyears.
| Mpese-Baker. The Meese-Baker feud persists. "I don”t
expect any near-term changes in the situation,”” says
Fuller. "‘Whenever they’ve had to confront the problem as a

result of press reports, they ve reacted by backing off,

¥ 4

cooling off. Fuller denies reports that Baker and Meese
have been feuding over issues. ~“Ed doesn’t seem to
interject himself much any more on issues.”” Appointments
has been the big battle ground.

(MORE)
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Pipes, director of Fast Furopean and Soviet affairs on the
Naticnal Security Council staff, is the only true
Sovietologist in the a@administration. Ee is very much a
hardliner toward Moscow. We talked by phene and he was in &
hurry, tut this is his seat-of-the-pants assessment of what

to exrect after Brezhnev:

§ggg§§§ég: The fact that Yuri Andropov has been named to
head the commission that will arrange Erezhnev’s funeral is
- @ clear indication that he will de the "“immediate’’
- successor to the post of general secretary of the Communict
farty, Pines says. In the past, the man named to head the
funeral cohmission after the death of a Soviet leader
tecame the interim head of the govermment. Fut Pipes
expects someone other than Androvov to be given the post of

rresident, the lesser of the two top positiors. RBrezhnev

held both posts.

were made long before Rrezhnev’s death, varticularly in
light of the fact that indropvov was named so soon to head
the funeral commission. In vpast times there have been
struggles over who would head the funeral éommission after

(“ORE)
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death of a Soviet leader. ‘“The indicetions are that
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trancsition will be smooth,’’ Pipe says. “‘In a sense,

a4

frezhrev has teen dead for months, he adds, referring to

the anticivation of 3rezhrev’s death within the Kremlin,
two factions and I‘m in no position to guess who will
win.”’ Androvov, the former head of the KGB, is the leader
cf one faction. The other faction is led bv Politburo
member Constantin Chernenko. Pipes views Androvov as the
more aggressive of the two. Androvov is more likely to
contirue Soviet expansionist policies around the world,
while Chernenko is more inclined to focus '“inwardly’’ ané

tackle the problems of the Soviet ecoromy and other

domestic coencerns,

- the Kremlin "“might become more conciliatory”’ toward
- karsaw becauvse of preoccupation with the succession
struggle, ard btecause the Soviets "‘have so many

LN 4

rroblems. Perhaps they will be less inclined to create

additional troubles by increasing prescsure on the Polish
regime,

Pives sees no change in the Geneve &rms talks, conceding
that the talks "‘“have been on hold from the beginning,
aryway.’’ Whether the Soviets loosen their hold on
Afghanistan depends con whether the haw?s or the doves
Irevail in the long-term strugegle.

C.S.-Soviet relatiops. Pives sees no immediate

e S W S G S G S T G G - G
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rodifications, and any long-range change °

them,”’

*all devends on

Saturday or Monday, and Pipes does rot expect Reagan to

attend. Push is more likely to head the U.S. delegation.

(END)
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Tax_incresse. Gergen believes there is a ““good chance”’
that Reagan will get behind some kind of public-works jobs
till funded ty an increase in the gasoline tax. Zut Reagan
has made no decision. '

Cn Wednesdey Tfansportation Secretary lewis outlired to °
Teagan his oroposal for a S-cent hike in the gasoline tax
to raise £.% bdillion dollars a year and create 32€,28¢ jobs
to upgrade highways, bdbridges and mass transit systems
| (excluding overating costs). Gergen does not believe Peagan
' will accept the Lewis plan in its present form.

The Presidert’s main reservation about the Lewis plen is
that some of the money would have to be svent to improve
roads and bdridges thet are now the responsibility of states
and runicipelities, If the funds were earmarked exclusively
for imporovements on the federal highway system, all of the
£.% tillior would rot be ussd up. Feagan objects to usirg
federal monev to improve state and local roads and bridges
on the ground thet it is a further intruﬁion by Washington
into local resvonsibilities.

Reagan also objects to using revenues from the gas ter to
irprcve mass trarsit. Seys fergen, - Be feels, “Why should
the people in Arkansas vay to imorove mass transit irc

(MCRT)
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Foston?” Feagan would prefer that &any increase in the
gasoline tax be regarded as & user fee, Hence, the revenues
cshould benefit only those vho pay--gasoline consumers.
Gergen expects that Reagan will go alorng with perhaps a 2-
cent or 3-cent increase in the gas tax, with the proceeds
to be used only on imorovements in federal roads and .
tridges. The scazled-dowrn nlan would, of course, create
fever jobs. Gergen stresses that while Reagan is mindful of
the rew jots that would be created--and the political
reelities of what is haprening on Capitol Hill--he is rmore
interesteda in the vlan as a way of urpgrading highweayvs, etec.

Reagan’s preference is to defer a decision on the jobs
till until after *Yall the pieces are in“‘ on the budgzet,
including the future of Social Security. Fe would rether
wait énd see i1f he has to go aldng»with higher Social
Security taxes btefore deciding on the gas-tax hike. Tut
- Gergen conrncedes that Feagan probably will have to deal with
the jobs bill in the<lamé duck session instead of édeferring
action until next year. lewis wants Feagan to endorse the
jobs till row, | 'to get on the trair before it lezves the
station.””

Pipeline, Feagan is now considerinz tae ““consaasus’’
agreement worked out by the State Derartment. Gerazen
rresures the President will accept it and that it will bve
anrounced within the next few days.v(I tal¥ed with Gergen
before the news of Brezhnev’s death, an =vent which

certainly could irnfluence the timing of any pipeline

(MORE)

Ny






STORY: GFRGEN ' FAGF:

-~

announcement,) Gergen claims that the pipeline deal has
epough ““teeth’’ in it to orevent it from teing seen as a
retreat by Reagan. The Turovpeans have agreed to stop
subSidizing credit to Moscow.

lame_duck_sessior. In eddition to apprbpriation bills, the
white Fouse will push for the Caribbean Pasin Initiative
authorizirng legislation; the bill estatlishing Fadio Marti
{(a project being pushed by William Clark); anid urbaﬁ
enterprise zones, "‘because it’s got a job potertial in
it.”’ There is some talk about trying to get amother vote
on the bvalenced-budget constitutional amendment, but Gergen’
concedes that now that the election is over there is little
rressure on lawﬁakers to support it. The balanced dudget
amendment stards even less chance of teing passeda by the -
ﬁew.CongresS. “
the heat on”’ Fegir, “°I think it will t= very candid
talk.’’ Some advisers are urging Eeagan to tkreaten a
cutoff of economic aid but Gergen does not believe Reagan
will go that far. It is “‘very likely’’ that Phillip Eabdibd

will return to Lebanor in an effort to get prozress on

troop withdraval.

L S = A == T

Meese and Jim Teker, Gergen says they both got or thes phone
to NY Times reporter Francis Clires to derny his story about
frictiorn tetween them, The two mein points of contention
ére that Baker wants d=fense cuts and Meese doesn’t} ard

(MOR™)
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Meese wants more cuts in federal eductation aid and Raker
doesr”t. Raker believes cuts in education funds, ard the
sdministration’s efforts to dismantle the Department of
Iduéation, hurt Renulicans in the mid-term elections.’
Gergen also expressed dismay over the Snail's pace at
which the Grace parel of outside cost-cutters is
rroceeding, [¥hisper?] Mecsse is in charge of the Grace
commissior, which is composed of corvorate executives who
are suvpposed to find efficiencies and cut costs in
goverment ovneretions. Gergen complairs that the new budget
cycle is in full swing but the Grace crowd hasn’t yet
reported ary ways to save money. Paker has hoped to use the
Grace commission as & tool to push for some deferse cuts.
VA chief, Gergen hints that Reagan is about to cave in to
4fhe Senate Veterans Affairs Committee Chairman Aian Simpson
Acn the choice of & new Veterars administrator. Simpson is
rushing his own candidate and the Vhite Fouse last week
abruptly ‘‘reconsidered’’ the man Reagan was about to

nomirate. *“We have a need to build some alliances up

rd

there,’’ says Gergen.

YP_Bush. Why is Push off to Africa? ‘“Don’t all vice
rresidents go to Africa?’’ savs Gergen. Fush ‘‘never talks
atout his frustrations to anvone around here...Be seems %0

te pretty havroy....The vice voresident has alwavs been

standby equioment., Tet’s face it-—-that’s the nature of the

job."

(et
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RE: Begip_comes_to_Washipgton

The following is based on a background-only ivu wvith
Boward Teicher, a Mideacst specialist on the Nationeal
Security Courcil staff. (Geoff Xemp, the senior Mideast
specialist, is in Israel renewing contacts.)
an “‘angry ccnfrontation’’ with Begin. The White House
telieves any direct confrontation would enable Fegin to
returnr home "‘and rally Israel behird him by making it a ~
- question of who decides Israel’s security, Israei or the
.U.S. President?”’”’

Bardliners in Congress and in the administration are
urging Reagan to threaten a cutoff of economic aid unless
Tegin’s settlements policy is reversed. Fut Teicher dernvs
the Evans and Novak column eaflier this week asserting that
Secretary of State Shultz is among those supvorting a
threat to cut off or reduce economic assistance. Teicher
does not telieve Feagan will make any threats, implied or
explicit. |

Nor does he exvect Begin to slow the expansion of
settlements. In Teicher’s view, the new settlements are not
és much of an obstacle to Reagan’s vpeace plan as they are _ i
generally regérded to be. But Teicher’s view is strictly e

(MORE)
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Tirority one within the NSC staff. He telieves Reagan
should be »utting less pressure on the Israelis and more on

the Arabds.
Begin’s_wife. The ¥Yhite House believes 3Begin may be even
more recalcitrant btecause of the i1l health of his vife,
She has been in the hospital for several weeks and recently
had a tracheotomy, so she cannot talk, ~‘Just being avay
from her at this time is difficult for him,”” says Teicher.
Eabib. Shultz and svecial ambassador Fadib met todey with
feagan, ard Teicher believes Habib will bde sent dback to the

Middle East. Fe believes the Traper mission was burdened bdy:

cverexpectation,

(END)
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* Dcle’s proposal for saving Social Sscurity: Advance the
1987 and 199¢ payroll tax increases and cep cost of living
increases at 4 percent for the next few yeears.

¥ Dole alsc celled on President Reagan to support the 5
cent gax tax hike for highway and bridege repair.

Social Security._ ""Don"t look for miracles to come from

’

the commission,”” said Dole, who is a member of the
commission. “If all 15 members- of the commission agree
that cur problem is in the range of 150 to 222 tillion
collars in the shert term——the next seven, eight to 1¢ years—-
then I tkink we’re on our way to finding some solution.””’
Ee predicted that the Social Security rrcblem will not be
teackled until next year, when it will become & part of the
buaget process. He added that Congress will probably
auvthorize more interfund dborrowing,

Compremise will be necessary, said Dole. ““A majority cf
us are golng to have to swellew some of the things we don”t
like,”” he said. Although Dole said he opposes any increase
in Social Security payrell taxes, he endcrsed the idea of
movirg up thée 1987 end 1552 tex hikes. He propcsed to
advance the 1392 tax hike back to 1887 and the 1386 tax

hike te 1984. That certainly seems like & tex increase to

(MORE)
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me. In addition to cépping the cola increases for the next
few years, he proposed in later yeers to adopt &n index
based on wages, not prices, less one and one-half percent.
Ee estimated his proposed changes in the cola alone would
save 132 to 142 bvillion dollars.

Lole stongly opposes funding Social Security through
generel revenues or additional terxes cther than the Social
Security payroll tex. Amcng the ideas being considered are

& tex on liquor, cigarettes or gasoline and & new

inheritance tax.

(END)
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During President Reagan’s trip to New Orleans and Miami

~, this week, I was involved in a dispute with Larry Speakes

*

that has already been reported in some pubdblications and is
likely to appear elsewhere. I think that you should know
the details of what happened.

On Air Porce One enroute to New Orleans, I wés the
pooler. I asked Larry for his reaction to the increase of
the prime rate by Chemical Bank. He replied by saying that
fluctuations should be expected. Then he volunteered that
the Federal Reserve Board was meeting that day and added
that the Fed is *° not afraid" to lower the discount rate
because the administration has showed that it can
successfully keep inflation down. "“Does that mean that the
administration is lobking foward to favorable action by the
Fed on the discount rate today?”’ I asked. He replied: Yes.
'As a result of this exhange, I wrote the following passage
in the pool report:

"“Ee suggested that the administration is looking forward
to action by the Federal Reserve Board today on the
discount rate. He said the Fed is “not afraid’ to act
because the administration has succeeded in reducing
inflation,””

The pool report containing this paragraph was read and
approved by all five members of the pool. Speakes himself

(MORE)
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read 1t before it vas‘distribgted and ralsed no objection.
¥hen Reuters wrote a story about it, the stock market

soared. Speakes then came to me and insisted that I
misquoted him. He told me that 1 had screwed up the stock
market. He demanded a correction. I then polled the pool
members, all of whom stood behind my version of Larry’s
remaﬂé. Larry then confronted me in a loud voice 1in the
middle of the New Orleans press room. I told him that I was
willing to put out another pool report saying that he
disagreed with our characterization of his remarks. But I
said that I would also have to add that the poolers were
firm in their recollection of the event. He accused me of
trying-to “‘get”” him. At one point in the debate, he
asserted that the ‘“plane probably lurched’” when I asked
him the question, causing him to réply in the éffirmative
involuptarily. The argument ended in a stalemate. Larry was
so angry that he refused to allow his staff to duplicate my
second pool report until about 8 hours later.

On the next leg of the trip, Larry issued a statement
designed by him to ‘‘set the record straight.’’ The
statement took a personal shot at me. ‘“There is an
erroneous impression here in the report that sadly
misquotes me,”” he said. “‘As any newsperson worth their
salt would know, the White House has no information and no
vay of predicting what the Federal Reserve will do. The job
of the pool reporter in my opinion is not to say, "I
gotcha,” but to say, ‘Wait a minute, did I hear you right,

(MORE)
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is this an accurate reflection of the total picture?’’

The reaction of the press corps to all of this was
virtually unanimous: Larry overreacted. Everyone says that
Larry has developed a habit of gttacking reporters directly
wvhen they ask questions he does not like., In most cases,
these have been women reporters. Tom Defrank of Newsweek,
who heads the wWhite House Correspondents”’ Association, told
me that he intends to discuss the problem with Jim Baker.
I, too, plan to lodge a protest with Baker.

(END)

VA e m A Brats W W 3B W g TR e g

= Ao ‘ e e -
» ‘"7'5‘“? E"“‘: B O S 1-:—3“?',{.»:95?}._‘“?‘, ;I.y < ;‘, ptign o = # Y"‘“"""A £ %, < e > a i




e e — o o ora

S g o v i . PP pioggdongidg i it s g ok oliin i et dd 2

STORY:CERGEN. TOUEUE:SJF-8JF . MSG: . e
HEhe FM%: QHJz; ¢ ) o . OPR:SJF  j11/18,15:17

To: mls 1t jf bfp dr jg gp lh dcb dxd jwm rak pa pgh sxm
dld

The_followirg items come from a_background interview with

* The President has instructed the Office of Management
and Buaoget to trim 25 to 32 billion dollars from non-
cefense spending ir fiscal 1984. No decision on defense
spending or Social Security until early December. v

* The prop;;al to advance the next income tax cut is being
discussed as an ‘off-set’’ for a gas tax hike. The idea is
to propose both measures to the lame duck session.

* Reagan will make his televised arms speech-on Monday
night. It will propose confidence-building measures, and
might.eveﬁ include his decision on MX.

* Like other wWhite House aides, Gergen is disgruntled by
two continuing problems: (1) the Meese-Baker ' ‘standoff’”’
and (2) Reagan’s inflexibility on the @984 budget.

Budget. Reagan has told the OMB io trim 25-390 billion
dollars from current spending levels in the 1984 non-
daefense budget. The administration currently projects the
1984 "‘on-budget’” deficit as 150 and 175 billion dollars.
The President’s proposed cuts in non-defense speq&ng would
rise as high as 5¢-to-60 billion dollars in the out-years.

Cuts in health-related costs would provide a major portion

of the savings.
The President expects to make "“additional savings’’ in

(MORE)
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fiscal 1984 by proposing changes in Social Security, even
though he has nbt yet decided how he wants to solve the
problem of Soclal Seeurity.(bergen’s statement suggegts
that the President is more likely to cut benefits than to
raise taxes. iieagan's remark at the press conference last
week also suggests he’s scaling back on his promise not to
fouch benefits.) His decision on Social Security could be
made before the commission reports.

Reagan has given OMB "‘“no hard guidance’’ on the defense
budget. Although the President continues to resist any cut§
in defense, he ‘s postponing his decision until after he |
returns from South America. (Indications are that Reagan
will go no further in cutting defense in his initial budget
proposal than he can justify through " “management savings”’
or lower cost estimates caused by lower inflation.)

The President has shown ‘‘a good deal of interest’’ in
the proposal to advance the next tax cut. He views it as a

way to stimulate economic recovery-—-'‘adding fuel to the
fire.”” He also sees it as a way to he{p offset the gas tax
increase, and a good strategic stef in opposing tax
increases proposed by the Democrats.

Gergen is among the many White Eouse aides who think that
the President is only “‘staking out his position’’ when he
takes & hard line posture on defense cuts and tax hikes.
They expect him to compromise, but they have no assurances

that from him that he is willing to compromise. They are . .

clearly uneasy about it.

(MORE)
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Gergen also reflects a general feeling of resignmation
among White House aides as they face another budget battle
with Congress. ‘“There’s a hell of a mountain out there for

us to climb,”” he said. ““We’ve climbed it before; I guess

we’ ll climb it again.””

Baker is a “standoff.”As long as the standoff continues,
Deaver will stay at the White House. If nothing happens to
solve it, Gergen says White House officlials are resolved to

rut up with the tension. *‘We’ll get along,”” he says.

the speech Monday night. Or, it could be announced as early
és_Saturday. The decision is expected to be " ‘dense pack
with a wrinkle’“--no explanation. The Monday night speech
wiil also talk about additional confidence building
measures, going beyond ihe proposals made in Berlin.

(The idea of announcing the MX decision in connection

with a so-called '‘arms control’’ speech seems laughable.
But rumor has it that Reagan’s right wing friends have
convinced him that he was too soft on the nuclear freeze
people during the recent election campaign.)

Kohl. Asked about the President”’s reaction to Kohl,
Gergen sald that the man made no strong impression on
anyone at the White House. Certainly their public

statements indicated that the meetings lacked substance.

(END)
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with Jim Baker and Mike Deaver:

% President keagan nixed any major personnel changes in
the White Eouse or the Cabinet. *‘He’s made it very
clear,’’ says Baker. ~‘It’s not his style.’’

* Baker and Deaver admit their relationship with Meese is
tense. "~ "We can make it work,”” 1insists Baker. " “We can
work around it. We’ve been doing it for two years.’’

* Déaver promises to decide soon whether he will leave.
*“1 genmot g0~on.forever like this. If nothing else, I°m
getting sick and tired of people asking adout it.”’ |

* President Reagan will add a stop in Honduras to his
South American trip. He will not stop in Peru.

¥ Deaver says the Frenchk ambassador okayed the East-West
trade agreement, but Mitterand reneged at the last minute.
Reagan tried umsuccessfully to phone Mitteranda shortly
before i1 was announced on Saturday.

* Wrhat’s the difference between Helmut Schmidt and Helmut
Kohl? ""It’s like the difference between Al Haig and George

Shultz,’’ says Deaver.

The_interview. The interview itself was unusual. Deaver

joined in voiuntarily. The two men were apparently going .~. .

socmewhere with their vives afterwards. Tney were extremely

glddy. They danced around the room a bit. Whenever they
(MORE)
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told aa obvicus lie fhey made a gesture to indicate that
their nose was getting longer.

Econormic policy. Baker insists that Senator Baker and
Representative Michel were ‘“far less independent’’ in
their meeting with the President than White House officials
expected. Ee says they told Reagan "“it’s going to be a lot
tougher, but we’re willing to folléw your lead. ' Their
expressed pessimism about Congress’ willingness to advance
the tax cut did not convince the President to drop the
idea. The meeting convinced Baker that Congress'will not be
as difficult as everyone expects. | You Qatch how much of a
concensus there is up there to cut defense,”’ he said.

Still talking about the Baker-Michel meeting with Reagan,
Baker added: ‘“‘Never once was the election raised--except in
the context of the nuclear freeze movement.’’ He said
Howard.Baker characterized the President”s unwillingness to
te drawn into the freeze debate during the election as
“‘brilliant.”’ (This remark by Jim Baker was directed at
the right wing, which has criticized Reagan for not going
after the freeze people.)

No deficit tergets have been set. OMB has been told to
trim 25 billion dollars from non-defense programs in 1984.
Baker says it”s 1likely that Reagan’s 1984 budget will use a
“*plug number’’ for Social Security. In other words, it
will 1ist a certain dollar figure to be saved, but will not
explain how they intend to achieve the savings. <
On defense, Feagan hds indicated he would accept some

(MORE)
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**management savings, but he has not okayed the idea of a

““disinflation bonus.”’

Baker has not met with Paul Voelker in at least two
weeks. " ‘He’s left him alone since the election,”” jokes
Deaver. Baker adds: "I would hope they are going to lower
the discount rate.”’

Perscnnel, Asked how many personnel changes we can
expect, Baker and Deaver both replied: "“None.’’ They say
the President has made it clear that he wants to stick with
his team. They say they never asked Reagan directly for
permission to make any changes. " ‘We don’t need to tell the
President that Baker wants to get rid of Donovan, or that
Deaver wants to get rid of Watt,”” says Baker. ~“He can
read it in the newspaper.”” ‘

Baker says he’s “‘heard’’” that Lewis and Baldridge are
discatisfed and Stockmaﬂ might depart voluntarily. But he
claims no firsthand knowledge of any impending departures.
_ Deaver says he hasn’t had time to ~'sit and think’’ about
wvhether he will leave. One concern of h}s is that his

departure would alter the balance of power between Baker

and Meese.

low opinlon of Meese. They are particularly upset with
Meese because the Grace Commission has not‘finished its
work. They were counting on the commission to provide them

with some "‘management savings’’ to trim the defense

~
N

budget._(Meese told reporters on Tuesday that the report

(MORE)
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might be delayed until January.)

South American trip because some countries that Reagan
considered visiting don”t have two important things: 600
vacant hotel rooms and a 9,608 foot runway.

Ee said Argentina was only considered briefly. It was
rmentioned by him in a meeting with aides to the President
of Brazil that the Argentine 1eéders might want to come to
Brazil to meet with Reagan. Thls was apparently the basis
of the New York Times story that the Argentine president

turned down an opportunity to meet with Reagan.

the Reagan-Kohl meeting in comparison to past meetings with
Schmidt. "‘Even the Germans were comfortable.””-But Deaver

emphasized he was speaking for himself, not the President.

Freeze_movement. Reagan probably will not bring up the
subject of communist manipulation of the freeze movement in
his arms control speech. Deaver seemed to suggést that Bill
Clark is more worried about the bishopQ' policy than anyone
else at the White House. "“Bill Clark is concerned about

the bishops,”” says Deaver. *‘He’s Roman Catholic.’’

(END)

.PAGE:

4



&&ﬂ lé/LO/VI/(/ZZC/ b
ey laages — /

Ll &CC\ dlip § —
3 traes
A At juaen - /WééL ‘&é“—uﬁ

‘f(l(/w(CJ Lt e,
M yha[u ,/Vw?m? fa,c(?/

e Q((x'mgfﬁ;/([)/(( fuécﬁ&s?cécﬁwy’ \1

}m;( 73 7« —
ﬁ\\ (%%ZL{
&um//)/cc%w\ ,/g(/

Dotdon Lo i dbutlion = 4 and.
C et )gzu%, |

Ol sl Ande i/?@mfs ?

e



STORY:LAPREXY QUEUE:BURO-COM‘ MSG: . »
MASTR  FMT: BJ: INI: ' " OPR:DLE = $11/29,1€:48

»

TC: GP DLEfile /F
FROM: JLG Los Angeles f;j \J :

President Reagan Monday wrapped up a six-day West Coast holida& vith a
speech to some 4,08C delegates to the National League of Cities’ 1282
Congress in Los Angeles.

The president reiterated his support of the E-cent a gallon gasclire
tax hike to redbuild roads and bridges, and more importantly from the
municipal leaders’ roint of view held out hope that he will sucrport
renewal of federal revenue sharing ip 19832,

Asked if those weren’t fairly slender reeds for cities piagued by high
unemployment and a decaying infrastructure, one mayor responded, — There
just aren’t any fat reeds out there anymore.,’’

fresident Reagan told the citigs’ congress that their ieaders had
. driven home the point that his New Federalism program provide for some
prdgramS‘and some federal funds to pass directly from Washington to the
cities without *‘“taking a detour by your state capital.’”’

““You represent the urban heart of our great country,”’ Reagan told tke
delegates at LA Convention Center. “But you and your cities are also
saddled with concentrations of our natién‘s most troudling protlems ==
high unemployment, decaying reighborhoods, grim crime rates, idle |
industries, eroding tax bases, and roads and tridges that threater to
crumble beneath us.

**1 have come before you with no magic wand. I am fighting in
washingtor to reduce, not increase, the big sperding that keers our
federal budget badly out of balance, In a very real seﬁse_qggmqoffers a2re
empty.””’ ‘

He called or the mayors and city leaderé to draw on their imagination

(MORE)
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and creativity to find new local answers for today’s urban problems. Be 
added, to avplause, that the federal government would rot turn its back
entirely on the urban areas but ‘‘we’ll not cure what ails us by drinking

more 0f what caused our sickness in the first place.’’

‘“There are some services that you cannot provide without some direct
assistance from Washirzton and you will get that assistaﬁce. But it’s time
to sort out who does what best.’’

President Reagan departed from his prepared text to note that in his
1980 campaign he supported revenuve sharing and that it was contained ir
the 1981 and 1982 budgets. He noted that the new budget is still being
formed and there were constraints that prevented him from flatly declaring
that revenue sharing would be reauthorized. But he expressed hope that it
would.

ﬁational League of Cities (NLC) president Mayor Ferd L. Harrison cf
. Scotland Neck, N.C., reacted to the speech, ~'I am encouraged ty some of
the'things he said., It shows we have gotten our message home to him about
the problems we are havirg.”’

Seattle Mayor Charles Royer, NLC vice president, said he heard three
ra jor elements of what he called a mid-term correction bv the President:
hié support of revenue sharing,-his‘positive statement about the need for
infrastructure rehabvilitation through the gesoline tax, and his statément
that White Fouse support would be there for continued direct federal-
cities links in the New Federalism program.

Mayor George Latimer of St. Paul, Minn., another NLC vice president,
called Reagan’s comments on revenue sharing’s future "‘as cptimistic a
statement as we could hove for.’’ Latimer added that rélaﬁigef‘}etween the
cities and the White House had measureably improved over the past year

(MORT)
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after getting off to a rocky staft. .

Mayor William ®. Fudnut of Indianapolis, past president of the NLC,
said the most important thing to the cities was revenue sharing "“and
Fresident Reagan reaffirmed his commitment even thougﬁ a strong ‘maybe'
vas in there,’”

Los Aﬁgeles Mayor Tom PBradley, another past NLC president, caid he was
very vleased that the President recognized the importance of rebuildirg
the urbdan infrastructure *‘which is the underpinning of America.’’

Bradley added that there was hope in Reagan’s statement about reverve
sharing as well,

**Cne year ago there wasn’t much hope for the gasoline téx to reduild
roads and bridges. We’ve come a long way from that. And President Reagan
recognizes, as we do, that we must go beyond the 5 cert tax and face ur to
the‘problem of rehabilitating our'water systems, sewer sygtems. I hope
_that next'year we will hear the voice of President Reagan supporting that
next step.”’

Bradley said he understood that President Reagan generally supported
the idea of earmarking four cents of the gasoline tax hike for roads end
tridges and one cent for mass transit -— but tgat the President has not
yef decided on how that one cent would Se spent.

*“Today was the first time that I heard from the president”’s lips-tbat
he recognizes the need for rehabilitation of the infrastructure ard I am
encouraged,’’ Bradley said.

In an address to the congress before the President arrived Mayor
Bradley called for his fellow mayors to lobby hard to see that the
gasolinre tax revenues are fairly divided to allow for 6on§t{39ﬁ}on and

maintenance of both interstate and local highways and freeways and

(MORE)
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bridges, and to provide operating assistance for mass transit systems as
well as develooment of new mass tramsit systems.

Monday’s speech was Président.ﬁeagan's only public aprpearance since he
flew West last Tuesday for a family Thanksziving holiday at his ranch in
the mountains above Santa Parbara. He immediately left for Washington
where he will overnight before beginning his Latin Americarn tour.

The President’s arrival at the NLC meeting was delayed about 4% mirvtes
whern rain and low clouds forced the Presidential party tec drive from It
Kirport instead of taking the helicopter.

JLG Los Angeles 11-29 1@3pst
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