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February 1, 1983 

FROM: SJF - St. Louis 
v 

TO: MLS, LT, JF, FWF, BFP, GP, DXB, DAW, JWM, DR, JG, DCB, LH, SJF, 

RAK, PA, DLB, PGH 

''Both the economy and Chrysler are on the com~ack 
trail,'' President Reagan declared on Tuesday after touring 

a Chrysler plant in St. Louis. The plant has just begun 

recalling workersR and the recall will amount to about 3,000 
~ 

by the end of the summer. 

Reagan'~ visit here was designed to dramatize the 

beginnings of a recovery that Reagan predicts will blossom 

later in the year. Both the President and Chrysler 
~ ~ 

President Lee Iaco9f, who traveled here aboard Air Force 
~ One with the White House entourage, emphasized that auto 

sales were up 20 percent in the first 20 days of 1983. 

Reagan also noted that Ford has begun rehiring in its 

Hazelwood plant, and General Motors--in his words--''is 

calling · back some workers.'' 

['']Economic recovery is something like a seedling,'' 

Reagan told workers at the plant. ''For a while, it grows 

underground and you don't see it above ground. Then it 

shoots up and starts sprouting all over the place and 

that's what's happening right now. The shoots are beginning 

to push up through the recession.'' 
~ 

~ Reagan also defended his economic-recovery program, 

saying, ''If you can find a better program th~n that, you 

~ buy it.'' This, of course, was a takeoff on Iaco~'s line: 

''If you can find a better car, buy it.'' 
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It's ironic that Reagan chose to come to a Chrysler 

plant to talk about the beginnings of the recovery. Reagan, 

you will recall, initially opposed the Carter 

administration's 1.5-billion-dollai:.floan guarantee for 

Chrysler. He finally agreed to support the bailout during 

the Michigan primary in 1980. 

Ever since Reagan's state-of-the-union speech last week, 

the President has reverted to the conservative themes of 

his election campaign. It seems he is trying to send a 

signal to conservatives that he has not changed~even though 
) 

he has been forced to modify the course of his economic 

policy. 

On Monday, he returned to the issue of abortion, which 

was not mentioned in his state-of-the-union address. On 

Tuesday, his speech to a group of business leaders in s~. 

Louis seemed to backtrack on a number of statements he made 

in his state of the union. 

For instance, he tried to leave the impression that he 

had not proposed any tax increase in future years. ''We 

aren't reducing tax rates in 1981, '82 and '83, just so we 

can turn around and raise the rates in '84, '85 and every 

year after that.'' This, of course, overlooks Reagan's 
~HE 

proposal to rai~cial Security taxes in 1984 and a 

contingency tax he proposed to begin in fiscal 1986~if 
~ 

necessary. 

Reagan also tried to correct the record about the line 
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in his state-of-the-union speech the Democrats liked so 

much about ''we in government must take the lead in 

restoring the economy.'' Reagan told a St. Louis audience: 

''Some people seemed to think I was advocating a return to 

the old ways. I didn't mean anything of the kind. I meant, 

government was largely responsible for creating the 

economic mess of recent years; now it must recognize that 

and start undoing the damage it has done.'' 

(END FILE - AR) 
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Ih~_E£1~~~ Pe a ga~ ' s sl11e lP the po l l s is not as ~crriso n e 

t c 3a1rer as it is to ma ny others, he c l :n rns . "" we're r:ot 

too dispirited ,'' be says, attibutin5 - R~agan's decline in 

~cpul ~r1ty to historical t rend s th~t have plagued oth er 

post~war ~resiients iuring their third years in office. 

''~his· P ~es1 dent is pecul iarly well s ui ted to bounce 

_~ a ck ••• Pe op l e s t i 11 IT1fe t h 1 s Pre side n t per son a 11 y • ' ' 

\ 

· But Ea~er doe s not exp!:t Reagan to ~aKe any s1 gnific~nt 

l~prove~ent 1~ h1s popularity ra tiLg uc t1l there is clear 

Althougn u nemplcy~ent ~111 re~a1n high- t hrougnout~~he rest 

of th~. year-, tb.,e ''layoff rate" is declining at a goo d 

pace, says Ba ker. He sees the layoff r3te as fuore crric1al 

polit1calll~ than tb.e ov~~all un_errrp-~oyment figure. ''The 

nroblern w1th ( r ising) -un employment as 3 pol1t1cal barome ter - --
--1.~.tJp,t pe .o pl e. st.a.~t worryins that they're go1ng.._to be the 

ne~t laii off ~ith tb1s guy 1n offi ce .'' 8~ce tbe 

1..:r; e :.; plo.y'1"e t. t rate has levell ei off ana. fac .tori es beg1r: 

recal l i~g l ~i d - off workers, that fear--~nd t he political 

.--., 

: 
1
: • o ~ · _ ~ :- s .. , = "' b e ~ u ~ . .....c~ c e 11 i :: g s o TI e V.' c r. K e :- = • ~! o v: i ~i a : t ~ e 
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C:~g~ess tc set h: s ~ ay, but then neither 1oes t be 

~ e ~ ocrati: leadershi~ in t~e Bouse . An~ the ?res11ent, ~itt 

~is veto, h~s eLCU£h suppo~t to bloc~ TI Ost leg1slat10~ t~ 

c~po£es, i::lu1ing £ nu~li: -worKs Jo bs bi ll or :e p~a ! cf 

tte tb 1r1 year of the tax cut , says Ba~:r. ''If the 

fresiient isn ' t o~ boa r d , i t's not going to pass . " Tbe rub 

is t~:t Reagan •·ants very 11u : b. to avoii being pu.t 1n a 

~osition of having to veto a blg jobs blll . 

~a~g~l~ Ba~~r is ~ore hopeful thi s y~ar that a bu~get -can 

be wor Ked. out ·throu·~rt-egotiation s betw=e:i the ihite Bouse 

an1 t be De~ocrats. E! re~in1s that the ''}ang or · l? ' ' cane 

ver y ~lose to ~a~bicning an agreement oG the bu1get last 
. . 

ye~r . Ee also see~s to prefer a negotiate! :ompro~lse over 
~ · 

a scr ant le ror votes on the Souse floor as tapoene d lssL . 

j'ea:r. Rec.gar: may hav~-J.o accept larger iefense cuts, but 

Baker doe s4' t th i nk they ~ ill be -much l3rger . After all , 

Senate Maj or ity Leaie r Eake r is only tal~ing abou t 15 

billion in cuts, comp~red to S billion Re~gan already nas 

e greei to . Speac1~g ~f the Senate, Baker says, ' ' ~he ~ push 

com es t o shove, t hey ha ve tro~ble cuttin g t he iefecse 

).. ,. .. ;:.. .::> .,. ,. 0 -0 ~! 0 ~ 0 .. '-" .._. ;) "!'\ "t ' 
1.1 ... V.. ':" -""t v .. ,'t u-,; n"-L .... _ anything cut it! ttleir ar ea ." 

·· 1s :ec :. s1c::..s ·E: n:: 3. ct1o::s 

( ... ,., " r- ) v .... ... 
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: TORY: :BAKIE 

" -
~o tivste: . Keagan coTI~ente1 that his st~ p at the Irish pub · 

:~ Eo s tct ~o~l~ .have been repo rted as a po lltlcal stuct tad 

~ e already s ignalle~ his 1cteot1o~ to rue again . Bater ~oes 

:ot a~ree •ith Reagan~s ass ess~ent. Ee believe s that .m ost 

e·Jeryttir,g a Preslient dces. is seen as political, anyway, 

end that by an nouncing no~ ·R!agan woul1 ' ' strengthen bis 

~ a~d o~ the Eill ." Ee is s:!ll pressi n~ P. ea~an ~o~ an 

annou~ce~en t by summer, but he thinks Reagan will wait 

t: ?lt11 the fall. 

]aker hai lunch with Lyn ~of z1g~r on Fri day to discuss 

i;s4 . ·He claims that he ani No fziger see eye to eye on all • 

111portant ·:n atters, especis.lly on the iTlportant question of 

whether th~-ea~paign shouli be run by the . Republican 

National CoTI~1ttee or by an outside conn1ttee. Ea~er 

b~lieves strongly that only an outs13e : o~~i tte~ can 

effect1~ely coor~inate a pies1dent1a1 c!npa1gn . In Eater 's 

vie~ the RNC cro~d has too Tiany . confl icts of ir.terest 

involving Se~ate ani House cani11ates to ~a~ e gooi 

~ecis1ons regari1ng the President's sche!uling, etc • 

. '.It 1s clear · that Nofziger wtll ·have .considerable influ ence 

in the campaign if Reagan runs again. Nofz1ger's role ls 

assur~d by t r.e fact that he is the darling of the 

cor.serv at ives, ~ho alwa ys have been the bac~bone of Re agan 

c a ~pa1gns. Bake r says he . vie~s Nofziger a s a big asset, but 

I thinK tte ·per sonal strains between tn= two will l ea d to 

big troutle soor.er or later . 
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M~ : 6J FrvT : HJ: · INI: 

February 8, 1~83 

To: LB 

From: 'C f" 

EacKground with JF, Deputy Secretary o~ State Kenneth ram: 

~ ram is sanguine over the flap in Europ e over the missiles and 

feels pressure is dropping as Bush explains our moral yet 

~lexible position. The allies back us and denloyment of the INF 

missiles will likely go ahead. The massacre report complicates 

the search ~er a solution in Lebanon. Iran has yet to com~it the 

bulk of its ~orces to the new offensive, so far blunted by Iraq. 

The Chi na trip went okay. 

~Rt:~ _ .QQ~TRQ~.:. 

Bush's trip to Europe has had results. ~11 the government's in 

Europe accept the Zero Option as tne best possible propos~l. 'nd 

they don't believe the Soviets will bargain seriously unless 

faced with practical steps toward deployment cf the Pershings 

and t n e c ru is e • 

They a re a 1 s o aw a re of a sh if t of err p has is - - t he U . S . 'i s pre 'Cared 

to cons id er serious proposals based on equality of lower levels 

in lieu o~ tne zero base. 

The question now is if we should propose lo wer levels or wait 

for tne Russians to do so. We must taKe into account how such an 

interim proposal would ~ffect t~e ele~ents around lt, such as 

the politics in ~urope (Mar~h Plections i n Germany) an1 

(M0 2 E ) 

'f 
\ 
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STO~Y: ~AILY 

ultimately the negotiations themselves • . 

The 162 proposal is not bilateral and doesn't meet the demands 

of equality. Inevitably the INF and START talks must take into 

account the French and British missiles. And you can't have 

ST~RT with no INF--but the INF talks are and must remain 

bilateral. 

In the end o~ the day we are not sure the Europeans really want 

an interim deal. They realiz~ it would leave them terribly 

vulnerable and would amount to decoupling nuclear forces with 

the U.S. Furthermore if we stated specific numbers, it would 

give the Soviets the bargaining position of just negotiating 

down while maintaining the advantage. Finally, Dam said he was 

unsure the left in Europe would accept an interim agreement as 

enough anyway. 

With real equality, we could be flexible and move to warhead 

counts instead. But the Soviets have said they won't negotiate 

on the basis of equality, hopefully they will change. 

Dam said some Pershing IIs nave to go in. They are the most 

politically important as they are to be deployed first. The 

Russians want to stop them for that reason--it would start the 
' 

process of negotiating down ~rom the largest to tne less 

important cruises. He rejects the Russian 8 minute argument: 

''If we really wanted a first strike, it wouldn't make sense to 

use the Persning anyway.,, 

The Secretary feels ''on the flexibility drumbeat we are on the 

(MORE) 
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STQ~Y: P~ILY 

back side of the hill.'' He feels the Europeans have sobered up 
. 

a good deal 1n the face of Soviet threats to Germany and Ja~an. 

He is confident there will be deployment. 

The Russians don't want an agreement, they fear it would 

sanctify the :alliance. Though they have a histo~ic fear of 

Germany, they shouldn't be concerned, especially wit~ the two 

keys. They want to destroy the coupling, an important ele~ent of 

the N~TO alliance. 

It remains possible that after deployment, or once the Soviets 

see we are serious, that neogitations could begin to reduce 

numbers. The struggle will continue in Holland and Belgium. ''We 

have to see what happens in the streets of Europe this summer." 

Dam doesn't believe that deployment would tear Europe apart, 

''though it could." Alot depends on what happens in the rest of 

the world. The process has to go forward and we will see. 

The Nitze informal agreement is puzzling. It is hard to believe 

that the Soviet negotiator acted without instructions. Maybe he 

had two sets. 

Time will be needed while the Israelis sort out the massacre 

report. If ~egin goes to new elections the process will take at 

least six months and the Lebanon talks could grind to a halt. 

''U nless you assume that Begin doesn't want to negotiate at all-­

and he sh ou ld rea lize, as other Israelis do, that th e 

opportunity for peace may not come along again--i~ Iran defeats 

(MORE) 
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STO;Ei!: ,l)AILY 

Iraq and a wave of fundamentalism sweeps the region, Israel ~ay 

have to remain an armed camp for a long time. And many Israelis 

realize that would do bad things to their country.·· 

While Sharon has said publically that his objective is to stall 

and avoid any progress on the peace process, Dam · doub~s such a 

decision has been made on a cabinet level. ''But he still might 

be made cabinet minister without portfolio and work at that full 

time." 

The PLO meeting could yiel~ results. If Arafat had his way he 

would make compromises, but he is in a bind himself--trying to 

maintain control over the movement. King Hussein is not drifitng 

away from the peace process, but he has tactical problems. · 

For his own reasons he has incentives and disincentives. He 

remains a question mark--recent events have created a new 

situation. Nobody thought it would take this long to negotiate 

withdrawals from Lebanon. Hussein was waiting for the U.S. to 

deliver and that hasn't happene~. 

Iran has launched a major effort against the Iraqis, but it was 

blunted. Things quieted down for a while, but unless there is 

new information today, the bulk of the Iranian forces ha~e not 

yet been committed to the offensive. 

Q!!H!~l 

The nalf-full, half-empty glass theory probably sums it up. It 

is obvious that Taiwan remains a serious problem between us. But 
.. , 

(MORE) 
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STORY: DAILY 

it wasn't a situation with all bitcning; there were long cordial 

talks on many subjects, and only a small portion was spent on 

sensitive arguments. 

Historically they have bad things to say after a guest leaves, 

and we are somewhat relieved that the rhetori~ ~asn't ~orse. 

What China wants is more high technology and they are upset that 

we haven't completely made up our minds how to move on that 

issue. 

(ENt) 

.. ' 
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~c: ~ls lt jf bf~ dr jg gJ dxb deb lh jwM raK pa pgh daw 

!rorr: sjf' 

~ Ey offerin~ an accelerated public works progra~ now, the 

? :esident heres tc serarate the vclatile jobs issue from 

ot~ er budget-related rretters on which he is less willinr to 

ro~~ rcnise, such es taxes a~d defense. 

* The Iroblems at the Environmental Protection Agency 

ce~ph t White Fouse officials by surprise. ''Nobody here has 

tr1 e f'acts, '' says Gergen. ''we· are now tryin~ to figure out 

t ~ e aimensions of the proole~." 

• Early sifns of an econc~ic upturn have i~creased chances 

~ ea f aD wil! seek a seccnd tern. ''It's brightened things 

ar ain and put ~ore bounce into everybody," says Gergen. 

*Rich W illia~son's departure fro~ the ~hite Rouse is not 

en tirely voluntary. Red Cavaney is his likely successor. 

• The White House is already falling behind on its 

schec~le to send new legislation to Conpress. 

~22~~-Tbe Fresident has authorizett Wh ite Eouse aides to 

''t ~ l k quietly for a while'' with ~embers of Congress on a 

~c ss~tle accelerated rublic worts ~rcrre~. But Reagan has 

rct ccnsentett to any ccnirc~ise, _ ~nd GerFen refuses tc 

ci vul~e the netails of the proposal th~t ~hi te Fouse aides 

~1 11 take to Capitol Fill. Iiscussicns be twee~ the Whi te 

~ ctse aTI~ ccnrressicLal leaders will cortir.~e fer severcl 

~e e~s. After t hat , Pearen wi ll sti il heie e ~ cpportu~ity to 

(MORE) 
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§TOP.!: GEPGE~ 

t~rr thu~bs acwL on whatever ccnpro~ise that his aides have 

~ ork en out. Ee says Peacan is ''erphati~ally against any 

at nit1cnal FCr k barrel prcjects." He would agree to 

~ccelerate currently budgeted rrograms, but would not agree 

to s~end any additional roney on jobs-c~eatinp. progra~s. 

recEnt drop in cnerrploy~ent has cooled ~orne of the desire 

r cr a jccs till. '''Ibe tcne has changed on the Eill since 

the new une~rloyment fi~ures came out,"· says ~ergen. 

''~here's not as ~uch of a sense of panic.'' 

E E e:q:lained the President's strategy this way: . "The 

idea is tc deal with this jets issue now and get it cut of 

t~e way, rruch as we are trying to get Social Security out 

of the way, before we tackle the budget. The idea is to 

isclste it as an issue, deal with it ar.d then gc en to the · 

bu dget." 

Ey sbowing scme flex1b111ty en jobs, Peagan hopes he'll 

te in a better position to hold the line on taxes and 

aefense. ''Ee's getting himself ttug ·in pretty fir~ly on 

~ efe~se," says Gergen. ''He's also dra~n the line on the 

ttird yecr and indexing." 

J ut Gergen says that White House officials do ~ct intend 

to attack P. ostenkowski's prq:csal _because his speech on 

'l"uesday "rc:s "pretty bipartisan.~-' 

Reeg a n hi~self gets angry wh en FEcple suegest that - he is 

cc~1 rc~ isi rr en P ec f enc~ics. Fe's partic~Iarly sensi~~~p 

lrr!: e n J: EO ple po i nt out that !'!e cnce said ii wo nlit •c'"'o a 

2 
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S'IC?Y : GEEGEK 

''~- l ~rP coup'' to get hi~ to propose a tax increase. ''It 

~eally sticks 1n his craw," says Ger?en. Thet is w~y the 

Fre sicer.t ccntinues defenc bis stateMent about a ''palace 

• , , T" 

cou~. r e brcurht this subject up three ti~es ttis week in 

interviews with ncn-Wbite Ecuse rerorters. Ee irsists that 

hi s re~ark was nisunderstood. 

9!h~r_!~e!~!2!iQn~_Originally, the White Ecuse promised to 

send its new leRislative package to Congress within 60 days 

after the state of the union speech. But Gergen admits that 

ti~etstle is slipping. An accelerated public works program 

cou ld be unveiled without tbe rest of the jobs package. 

~ven tuition tax credit an~ enter~rise zones--two bills that 

Wfre sucritted to Congress last year--are not ready to be 

sect u~ again. No tax legislation will be proposed until 

F. e agan sees sor,e prorress on budget cuts. 

~~!~r££_g~~~ Inergy Secretary Hodel has been instructed to 

ao ~ore consulting with memoers of Congress on his proposal 

to deregulate natural . gas. Reagan is not ready to make a 

decision , at least not this week. !ut the President would 

like to deregulate it now to keep it froM beco~in~ an issue 

in the 19E4 electicns, sa ys Ger?en. Closer to the election, 

rany :i::eo:ple will .cell for eytendiDg the controls in order 

to keep prices down. 

~~~~-An n Gorsuch put the Fresident in e position 6f havin~ 

to fi re Rita Lavelle. ''Gorsuch said to hi~ 'I've g ot to ao 

this,' end we decidEd we've got to back up the people in 

cu: a~~inistration." 

( MORE ) 
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t c~, hc~ever, the Wbite Ecuse is reviewing the entire 

~itustion et IPA with en eye toward making so~e than~es. 

! lttough Ger~en does not rule out the pcssi~ility that 

Gcrsuch ~i f bt have to go, there is no indication at ~resent 

tn at her cisrissal is bei~g considered. 'The V.h ite House 

?ev ie w will ccver t~e fir1np of lavelle, the adMinistration 

c! the Su~erfund and the issue of executive privilege. 

''We've get tc get this resclved quickly," says Gergen. 

~ctcdy et the White Eouse, with the pcssible exception of 

the Fresident, thinks much of Gorsuch . (The President 

recently ad~ired the way she handled her testimony on 

CaJitcl Hill.) Gerren himself see~ed peeved that Gorsuch 

Celle~ e news conference yesterday without checking with 
. . 

the ~ nite Eouse. 

Gergen is also skeptical cf the way Meese played down his 

releticnshi~ with Lavelle. The Washington Post quoted Meese 

es sa ying that he knew her cnly slightly . Meese's star has 

teen rising again at the White Rouse in r e cent weeks and 

be's otviously tryin? to avoid another setback . But Mees e 

is net the only person in the White Rouse claiMing that 

P.i te Lavelle is a stranper . ''I never laid eyes on her," 

is a standard line 'et the Wh ite Bouse this week. In 

ed aition , ~b ite fouse officials seem to know as little 

atc~ t t~e ~rctle~s at EPA as they do about Lavelle . 

~ ~§~:1~I£~1J_E~15~1Qn~~-Gergen says . P.eaga n ho~es his 

''tcuf h talk'' a~o~t Israel earlier t his we ek will produce 

results i n the Lebanon. Eu t the President does not intend 

(MOP.E) 
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t c tnreeten Israel. ~otody , least cf ell Ger,en, is 

ccr~e~t1~~ c~ the impact cf the ~assacre re~ort. 

~ i!!iECaQD~- ~ illia~son is taking the ~rap for all of the 

:tor1es about disarray in the administration. This is 

sc~ewhet unfai~. Although Wi lliamson ¥as the source of scme 

cf the best quotes, he was not the only person talking 

eb c~t disarray. Gergen sug~ests that Willia~son was given 

cc alternative but to leave the· White Hcuse. Ger~en is 

shedding no tears for W illia~scn either. ''Ee had a long 

knif e out for so~e people and used it on me a few times," 

G ''H ' H '11 - ,, se.ys ergen. e s young • . e grow. 

-
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CU!UE:SJI-SJF ~SG: 
HJ: INI: OPR:SJF 

!c: ~ls lt jf bf~ dr jg g~ dxb deb lh jwm rak ra p~h daw 

i'rcr:-: sjf 

· .-lb§_f~!!s~lng_m§!grl~l-~s[~~-frQm_~-~~£~BtQY~~-lnl~rY1~!­

!1!~-~g-~g~~~.: 

--~eese, ~ho has been involved 1~ virtually every one of 

tte adMinistration's numerous personnel ~esses, is tryin~ 

tc distance hi~self from the latest problem: Rita Lavelle. 

! ltbcu~h Lavelle describes ~eese as her ''godfather," he 

scys ~e hardly knows the worran. 

Meese: ''She worked- in one of our offices in Sacramento. 

I knew wbc she was, that's all." 

Iritz: "Which office?" 

~eese: ''The governor's office. She was one of about 15e 

FEC~le we had working in the governor's office--! don't 

re~e~ter the exact number. When she came to Washington, she 

esked ~e to be present at her swear1ng-ln and I agreed tc 

co so. That's all there was to it." 

Ee denied that he is Lavelle's godfather, an~ clair.ed no 

credit fer s~c nsoring her in the adMinistraticn. 

~ eese r.ay be lying , but it's also highly ~ossible that 

Lavelle exaggerate~ her relations~ip with hi~ in an effort 

to increase her own influence at EPA. It wo~ldn't be the 

fi rst ti~e sucb a thing ha~ ba ~Ie~ed. 

r Eese dces ad~ it having t alked tc Lavelle after she wa~ 

fi r ed. He sa ys h e errl ained tc her thet the President bad 

tc ~tan ct te ni ~ d An nE Gcrsu cb . ~e ese 's deputy , Crai , Ful ler, 

~l sc ~et with l avelle alo ng with a repr esentative of the 

(MORE ) 
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~hite Rouse counsel's office this week after she de~anded 

tc talk tc sc~ecne at the Wh ite House. She was accompanied 

ty her la~yer. (Lavelle re~crtedly told televisicn 

re~crters outside her lawyer's office today that she will 

have rrcre tc say about !PA enforcement at a later date.) 

~eese alsc insists that t he White Eouse never inquired 

into the reasons why Gorsuch wanted to fire Lavelle. 

Gorsuch told them she wanted to fire the wo ri an for 

''internal rersonnel ccnflicts and her less of confidence'' 

in Ievelle. ''we did not look behind it," said Meese. 

''1he agency head wanten her ter~inaten. (Meese put this 

~a rafrarh en the record, voluntarily.) She told us as a 

~at ter cf rcutine business that the ter~inaticn requires 

iti te Eouse concurrance. The President cecided he had to 

su~1crt the ad~inistratcr of the aeency . Therefore, he 

eecided tc take the action against her~'' 

~eese also offered a different versio n of the current 

~hite Eouse inquiry than other presidential aides. Ger~en, 

Speakes and others say that the White Re use is looking into 

ell as r ects of the situaticn at EPA. Meese says the inquiry 

is li~ited tc the issue cf executive r riv1lege. Fe 

indicated tha t the Whi te Eou se is prepared to comprcmise on 

tne executive rrivilege issue. 

Cn ether topics: 
-~ 

~ like everyone else at the Wh ite Rouse , r.eese ref usen to 

d i~c~ss the rct ential 1M1act of the Isreel1 ma ssa cre 

cc~"is s ic~ reicrt. Any c o"~ent frcrn t be White Eou se would 

(~CRE) 
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cnly create ill will in Israel. 

* ~t ese said he was ''surprisea'' at the willingness of 

the te~ccrat s to ~erk out a co~prcMise on the jcbs issue. 

·Ee tb i~Y.s ''a rrutually agreed upon arrangement is 

I OSSi ~le'' in several weeks. 

PJ GE: 
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RE PEAGAN'S JOBS P OPOSAL. 

lh d b 1lb iaw rak p h pa 

hite House officials toiay confirmei reports that the 

resident bas offered to compromise on a 4.3 billion dollar 

JObs pacKage. But Rea an himself pointei out that most of 

the money he's proposing to spend bas ~lready been budgeted 

n fiscal 1983 and 1984. 

Aske by reporters if there is any new money in his jobs 

ackage, eagan replied: ''There may be some, a llttle, but 

asicall · iL is an acceleration of tnings th t are alreaiy 

in place. 
, 

Thus he President 1s not yi ldlng much ground l. hls 

rte~ to co promise w th Congress. e's obviously betting 

that the recent signs of economic recovery wlll cool the 

esi e of the Democrats for a Jobs pac~age. 

Alt ough Whlte ouse c~f1c1als were willing to confirm 

the Was ~ ln~ton Post story, they refusei o provide any 

additional Jeta11s. Officials insisted that the details of 

he Package are a closely held secret. 

11 e Kno for sure 1s that the package includes so~e 

accelerated works projects and a propos!l to house homeless 

people in military barracKs. It's possible that the .3 

billion fl ure 1ncluies so~e or all of the 3-blll1on-dollar-

nlus package that eagan set forth 1n hls fiscal 19~ 

udget. 

/11'11. 1 
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Vlce Pres1 ent George Bush and Secret~rf of State George 

Shultz briefe the President today on tneir recent overseas 

trtPs, but neither of the~ made any news ln a subse~uent 

oriefing for re~orters. 

s eu whether President Reagan would o alon with an 

interim agreement, ush repliei: ''I don t th , he wou11 

rule anything in or out. I just on't Know what he's oin 

o do yet." 

ush said he hoped th oviets would ~o~e up with a 

''s r ouc'' proposal soon 1n the I tal s, but he refused 

to define what he meant by serious. ''I t tn~ we'd know it 

h n we saw it," he sa1i. '' e now an unser1ous offer 

hPn we see it." 

Shultz refused to speculate what impact S aron's 

esi at1on would have on the Israel's pos1t1on in the 

~alks wlth uebanon. '' at inister ~ aron's position is 

o1ng to oe remains to be seen.'' he said. 

eputy Press Secretary Mort Allin sa11 later that there 

ls llttle chance of a U.S.-Chinese sum~it in June. rhe 

summit will e ther be heli next September or be delayed 

ntll 19~4, he sal • 

Some tidbits I picKed up today: 

illia~ Greener Sr. has been hire~ as a consultant to put 

~o er a p lie rPlatlons ca~pa1 n l support o~ 

( 
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Presiient t ea .an's defense buildup. Spo~eswoman Joanna 

Bistany says the Defense Department has proven incapable of 

putting together an adequate defense of iefense spendlng. 

'' ·e can't even get tal ln · points out of the Defense 

epartment that are less tnan 17 ~ages long," she sai1 on 

background. 

• For~er ea~an public rel tions man Ed ~ray, a notor1ousl , 

dense fello~, will soon be appointed to the e~eral ome 

oan BanK Board wlth the expectation- of oecomlng chairman 

wh n the term of the current chairman ex ires. 

(E~D) 
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TODAY AT THE W ITE HOUSE: 
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~ FOREIG POLICY SPEECH. President Reagan is considering a maJor fore! 1 

policy speech this week. Larry SpeaKes indicated that Reagan's national 

security ad isers have been pressing for such a speech, pparently becaus 

•eagan d voted so little attention to foreign policy in hls State of t~ e 

Union adiress. The po nt of sucn as speecn would be to defend the d fense 

buildup and the zero-zero option. Also under consideration thls eek is a 

e s conference. 

*JOBS COMPROMIS ~ . eagan is apparently very angry that congressional 

1 aders re l yiu to negotiate a jobs bill in public while the •lte 

ouse wants to o it in private. '' ur understanding was that the 

1 ad rs lP would report privately and. ilrectly to us," saia arry 

Speake~, refusln to com11ent on con ress1onal reaction to t e President's 

roposal. '' e, for our part, intend to cuntinue discussions in private as 

long as they hold. promise of being fruitful.'' The White ouse is awa1tin 

a nr1vatP reply this afternoon. 

AL NT1NE5. Although re ad11its that ~ e bas not carrie~ money in hi 

nocket for at least 20 years, the Presiient was obviously perturbed that 

Andy Rooney cited. this as the reason why the Pres dent cannot balance the 

ederal budget. In apparent response to ooney's television com~enta y 

last night, Reagan actually went into a store today to ma e a c~sh 

purchase. It was his first such expedition by ea an as res dent. n the 

ay home fro a speaking enga ~ ement, be bou ,bt a few Vale t.nes for his 

ife t a store on , Street. Reagan as often complained th t a~ 

he cannot a lit to the corn r drug store na look: t· o l h t e rn 
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::- '.SC cr.ief ~: ' illiar. Clark tried tc resi~n last ~!cve:.:":>er, 

t ut t ~ e ~resident Rea gan prevailed upo~ hi~ to stay in 

f Ov e rn~e~t for at least one rrore year. 

• The President alsc has assured Defense Secretary Caspar 

~ei~ t erter that there ~as nc truth to the stories thet he 

~a5 looking around for a replacement at the Pentagon. 

~ :es~ite talk of an ' ' interirr solution , " tte~e is no 

1n,1caticn tbet Eeefan plar5 tc put fcrtt a new U. S. 

1rc ; csal in talks or intermediate nuclear forces. 

~ ~he ~l Co~mission will not finish its work until late cf 

~ ar~t, delayinp Reagan's decision until late April. 

~U .S . officials are pleased b y the replacement of Ariel 

Snarer by rosbe Arens becau se Arens better understands the 

vie~s cf the Reagan a da~inistration . · 

~ In his upcorninp forei?n policy speech, P.ea~a~ will 

re cltE the basic ttenes of the adrinistraticn's t creiPn 

J Cl icy . Ee will not unveil eny new i~itiatives, bcwever • 

. £!trg~ _ Sirrs obviously hopes to see the s tcr y cf Cl2rk ' s 

~t t er; ted resi E natic~ 1c our Whis~ers cclunn . It's net 

r le 2r ~~y Cla r k would ~ent tbis i nfcr~ation r a dE pu~lic . 

Fe : ~2;s te feels that Sh~lt z is cr c~cinr hi~ . Perhe ps he's 

retc ; t c t ~ke a ~o re v1sitle rcle i n tore i fn efteirs, es 

• is recent trip to Iur cpe s ufg ests. 

; e211 t:,11:2s 



Ac ccrd i rr tc Sin~, Clark decided last ~ ovenber ttat he 

~ ft tf~ tc ro teck tc tis rerch in California. Clark 

rx ~Ected t he Fre~ident to arcept ni s aeci sicn, as tne 

! resi:ert has dcne I reviously when Cler E ~e~ted tc bow out 

ci £C7errrrent . Ttis ti~e, hc wever, Reeg~r surprised Clark 

tJ e~ l i~f bir tc stay en fer at least o~e ncre year. 

1terefore, says Si ~s, Clark expects to ~e a ~ajor player in 

31 1 r! the i~rortar.t challenges facing :. ea gan, including 

cr~s centre! and the ~ iddle East. 

Sirs notes tbat Clerk's view of press relations has 

ctangea auring hi s tenure at the NSC. When he first took 

the jcb , Clark saw no neea to publicize the President' s 

fcrei fn I Clicy . Ee felt the a~ministratic~ should carry en 

its ~iplc~acy in secret. Now he's beco~e e stron r edvocate 

to : s a lesr.anship. (Ee 's still relucta~t to give us an on-

the-reccra ir.terv1ew, however.) 

icrei r r. rclicy speech -seen, rut not before next week. The 

foru~ has not been chosen yet . The NSC staff has been 

e~ v c ceti~g s~ch a speech for a long time. _They think that 

hes ne t ade~uatel y defended bis f crei fn rclicy. 

!be sreech , wtict has net yet been written, will outline 

t~e tcsic the;es cf Fear.~n's fcreing policy. It will 

~r~hasi ze t be nee~ for a defense ouildup al onr with the 

~res1~ e n t's desire fo: arrs ccntrcl. It wi ll tovch or the 

~ i ~tl~ Ie st, Ee st-~ est releticns a~a defen s e s~erdi~f , bu t 

''it ~ ill ne t ~e E 5tete of the ~c rl d s pee c~ ." 

2 



~ ~E s~ ~l2~ s tor e fcrei r r 1clicy speect reFresent en 

e ~r~;t tvr~aroun n in the thinking of Re aean's a~visers. 

r uri ni the first t ~c years cf hi s presi t ency , his aides 

·~e re ~freid cf ~a k i !f en cverall speech en foreign policy . 

~n e y ~ere efraid tbet such e speec h woul~ expose the 

ve2knesses in ?ear en's fcrei~~ ~olic~ 2 ntt hold t he 

~reside~t ur tc ri dicule. There new appeers to be a ·nore 

rcnf icence at t he ~nite Fouse about foreign policy. 

~!C2_Qfr~rfl~ _ Tte President does not intend to alter the 

U.S. bargaining position in the I~F talks, at least not 

i~ til the results of the German election are known. At 

~ resEnt, the Presi dent thinks that it's up to the Soviets 

to ~eke th~ ~ext move. Eut the Soviets ere not expected to 

act ~r.til they see the results of the G er~an election 

Eithe~ . Wbite Fouse officials think t he Vice Fresifent's 

tri; Ya s a srashinr su ccess. Push did a ''letter-perfect'' 

jcb Of eefendinc t he ad~inistration's pclicy . Press 

reacticn wes very encourag ing to administration officials. 

Ard the !~ropeen heads cf state were ~leesed to see some 

co~~it~en t on the part of the Reagan ed~inistraticn. ~o 

fo llc~ u~ is planned , how ever. 

t1££1f_f£~l~_Acccrd1~g to Si~s , the President is lcsing 

ti s !St ience ~itt Fef i n . Unti l no~, Sims notes , the 

~resia er.t bas resisted the - ~verwhelrin~ advice cf his aide s 

tc ~e t t c~rn with ~egin . Put Si~s r eads ~ea fan's renarks of 

la5t ~e ~ k es en indic2ti0n cf fru strati cn. (It should be 

i ctec t~et ~bi te Ecuse aiaes have been rea~i~r t~e ir own 
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frust retic n intc Pearan 's re~arks a~o~ t Israel for some 

rrc::1t:: s. ) Sirr s indicc-ted tbet 'Ber:in will .not be welcone in 

t~e t~ ited ~tete s until Isreeli tr oops ere cut of Le b2ncn. 

1 lth~u~h U.S. officials are happy t o see Sheron deposed as 

defense ~ini ster, Sins cringed at repo rts that Sha ron ~irht 

~E Itt 1~ cber f e of settle~ents on the Vest Benk . 

~7.. The ~J. ccr.rission tas spent all of its ~eeti ngs thus ---
fer trin g 1~€ every ~ember UI to s peed on the issues. No~ . 

they are oer.in ning the decision-~aking process. Dnless the 

fun~s are appropriated by ~id-1983, accorin r- to defense 

ex;erts, wor k on th e MX will ccme to a halt. 

IE1E£2~_Q!-~~f~~~§~_Sims cortends that the lack of trust 

tet~een tte Iefense Ieiart~ent and the Wtite Fouse is 

fi nelly beein ning to ease. The big~est factcr in this 

char.f~ was Reagan's ~ersc~al assurance t c Wein be r ger th~t 

te is not lco~ir. € fer 2 ne~ defe n se secretary . Accordin? to 

S1~ s, this lack cf trust ha ~ crip;ed adm1n1straticn effcrts 

to aef enn tne defense buildup. Greener was hired to bridge 

the ga~ . ''Ee's not doing anythi ng that you or I couldn't 

oc," sa y ~ Sirr, "but everytcdy trusts him." 

(END) 
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R TUITION TAX CR DIT. 

The Pres1nent today resubmitten to Con ress a scale -aown versio 

o his original tutition tax credit proposal. It would provide 

credits of e ual to 5 ercent of private school tuition for e c h 

~hil d up to 1 0 dollars i n 19 , 20~ dollars 1n 198 a d 0 doll s 

n 1985. The fu~l ere lt wouli be ava1laole to fam11 es wl h adjusten 

ross incomes of up to 4~, ~ year. Tb amoint of rell t wou a be 

less for hig er incom ntles, nd those with a justed gro s s 1 coTies 

Pxr edlng ,0 ~ dollars a ar woula not be ell ible for any creilt. 

This t ill is patterned on the S nate inance Co Tiitt e v~ sion of 

~ ast ye r. I t i nc l u es claus~ nyin credits to st dents i " 

sc ools that dlscr1 Tlnat • It fers from the ena e co mlt ee 

version in three • ays: ( ) fa~1l1es 1th 1ncome exceed1 g 5 , 30 

dollars got to credit 1n the 3ena e version; ~} t ere 1s no 

rov1s1on for h ndlc ppe[ chlld en and (3) there 1s no com ulsor y 

ttendance rule. It will e rive t e goverment of 2 0 million ollar 

1n revenues 1n 1984, 50 in 19 5 and 00 1n 1986. 

A ministration off~c1a1s portr y this as a ''tax equity'' measur 

esigned to ive parents th freedom to cboose whatever ~iucation 

th~y want for t h ir children. hey deny that it favors the rich. or 

t at 1t woul encourage m1idle class stuuents to leav t· e pubilc 

schools. Gary Jones, undersecretary of e1uca ion, tol1 repoters a a 

hite House br1ef1n · th t the eQsure mi ,ht actually improve ) lie 

j uc ~ tlon by ·orc1 ~ · re ubllc cho ls to compe e i t priv te 

i ns1tut1o r5 t a re bet er •it ~o 1P t it~ 

~~~~~\£"\ 
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In an effort to bolster deteriorating relations witt the 

~hite House press corps, David Ger~en and Larry Speakes 

held e tnree-hcur, oft-the record dinner neeting with a 

small group of print reporters on Wednesaay ni2ht. 

1he [eEtir.g , which I atten~ed, provided an opportunity for 

rercrters to register their complaints . As a followup, a 

te~ cf us will meet with Baker and Deaver. Eut I don't 

exFect these sessions to produce any changes in the White 

Rouse press operation . We are bein~ patronized . 

Frctatly the ~ost startli~g disclosure during the evening 

was larry's oft-the-record admission that no one at the 

iih i te House knows any a.et ails of t.he ne w pro~narr. s that the 
• Fresident has Iroposed for this year • . This admission came 

in resrcnse to com plaints by reiorters that they couldn't 

Fet any facts about the progra~s mentioned in the State of 

the Union. According to Larry, no one in the White House 

IOlicy develop~ent Office has a ~rasp Of these progra~s. 

!he r roiosals were rresented to the President and adopted 

withcut an y serious study. larry claiMs that he and Gergen 

Ileade~ for explanations of the programs and were told that 

no f acts were available. Larry al·so admitted that his 

SUiericrs keep· him in the dark on most important matters. 

Ee told ~e in a private ·asia.e that he usually gets more 

infcrrraticn en trips because he has more access to Baker, 

(MORE) 
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Leaver ana the President while travelin~ to?ether. 

In addition, Larry invited the print meQia to file suit 

afainst the White F.cuse to ?et better representation in 

~cols. The reporters were complaining t~at all television 

netwcrks are included in peels, but only one newspaper 

reForter and one ~a?azine reporter. Larry said network 

representation in pools is governed by an out-of-court 

settlement of the suit filed last year by Ted Turner. If 

the ~agazines and newspapers want the same treatment, he 

said, they should file suit too. 

1his ~eeting with print reporters was arranped pri~arily 

tecause Larry and tavid already had a similar session with 

the · television people. In everyt~ing, the White Beuse 

thinks of television first. The print people get second 

test. There is little hope cf changing this situation. They 

care acout television more fcr _good reason. Thus most of 

our co~plaints fell on deaf ears because we are generally 

askin~ for equal treat~ent and attention. Among the 

cc~~1aints aire~ on Wednesday night: 

* The White Rouse rress cffice cannot answer facutal 

~olicy questio~s, nor do we have access to people in the 

ad~inistraticn who know the facts. 

~ Cn trips, the most interesting events are always covered 

cy a ~ool and the dull events are open to all reporters. 

* Reagan's new ~1n1-rress conferences are dominated by the 

televisicn pec~le. The print people would like their own 

~ini-~ress conferences. 

( MOP..E) 
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Er~~ To resolve the conte~pt of Congress charge against Anne 

Gorsu~h, the white House is negotiating with Congress an 

agree~ent under whicb the chairmen and ranking minority members 

of certain ~omTiittees would be given access to ALL of the 

tocuments subpoenaed by Congress. The law~a~ers, however, wouli 

te allowed only to read the iocuments--they would not be 

per~ itted to photocopy the~ or sho~ theTI to their staffs .• Unier 

thi s arrangement, the President's clai~ of executive ~rivilege 

woula be preserved, at least 1~ the eyes of the Wh ite tlo use. 

In adiition, says Gergen, Reagan has agreed to maKe public all 

papers that document any ''indication of wrongdoing'' by EPA 

cfficials. The claim of -executive pr1v1lege would be waived in 

the case of docu~ents relating to cri~inal con1uct. 

Are criminal charges likely to flow fro~ the Justice Departme~t 

investi~ation? ''We, to this iay , no not know whet~er there is 

wrongioing,'' says Gergen, acting as t hough EP& were some 

tan~ential entity for whi:h the white Souse is not responsib le . 

Ee cl!i~s that neither White House couns el Frei F1eld1cg nor 

anyto~y else in t he l est 1in~ ha s atte~p:ed to investi gate the 

va rious elle~ations a ga inst EPA officials. Ee agan is content t o 

let the Ju stice t e partmen ~ establish the facts . The ? resiient 

r.ot even cuestion Gorsuch abou t t he cri T. inal alle~at ions 
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~h en he ~et with her today. 

~Q!~Y£h~ ''She's in gooi shape with t he ?res1~ent,~' declares 

.Ger~en. And eve~ such politically sensitive a~v1sers as Ji m 

~a Ker ''aren't trying to r~ise a fuss'' to get rid of her, 

be~suse t h ey know that Reagan supports her without reservation. 

wh y ls Reagan high .on Gorsuch? Because he saw her on ABC's 

'' Nigntline'' recently ani believes she is a good defeni:r of 

tis policies, according to Gergen . 

The Presiaent's view of the EPA administrator and the 

controversy surrounding her agency striKes ~e as rather naive, 

to say the least. In contrast to cynical journalists, Reagan 

al¥ays assu~es the best about ~eople, especially people who work 

under hi11. Gergen says Reagan also beli:ves that :nany of. the 

charges levelled against EPA are politically motivated. {~ne 

could assu~e thet the President wa~ impressed thi~ week when 

J orsuch, dabbing a tear. ieclarei to a congressional hearing 

that she is si~ply the innocent victim of political 

rarrassrnent.) 

h '' G h' ''l · l i 1 '' vit integrity to serve as orsu: _ s egis at ve counse • 

Ger~en haa no potential c~ni1iates' naTI:s to s uggest. The prime 

~ ission of t his person 1s to bring so~e crelib1l1ty to EPA vis-a-

vis Congr ess and there~y iron out the growing iisputes between 

th e a gen cy and several subco~Tiittee cha1 r~e n . r he counsel 

tec~r. i c cl ly wou l d report to ; orsuc~ but ne ~ lso would keep the 

~h i te Rouse an1 Coc~ress apprise1 of develo~~ er ts a t ~? h . I 

sus pe:t he wou1 1 be prett y ~uc h u ~~e r ii re c t ~~it e ~ ouse 

( '10!(5; ) 
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control. Gergen reaiily conceies that E?A is a ~ana5erial 

nightTi~re under Gorsuch. 

A~~!n~n~ '' ~ e're not resigned to losing'' Reagan's no~inee as 

ar~s-cor.trol director, says ~ergen . But the ad~inistratlon 

effort to salvage Adel~an's no~in&tion will be conducte~ by t he 

State De~artment legislative liaison office, not by the ~bite 

Rouse con~ressional team unier Jim BaKer . This suggests to me 

that Baker sees Adel~an as a ~i ssion i~possible that he ~hooses 

not accept. The State Depart~ent will atte~pt first to r:verse 

the opposing sentiment on the Foreign Relations Com~ittee. If 

the corn~1ttee rejects Adel~an, then the ad~inistration will 

fight for him on the Senate floor. 

The President is obviously angered by the co~~ittee's . action 

and is determined not to give in, even if it means suffering a 

vote by the full Senate reje:ting his nominee . Reagan's iecision 

to fight for Adelman was virtually a reflex action. Ee got his 

dander up and clearly dii not spend much ti~e considering t he 

ramifications of his decision . 

P.eagan' s principal argument--the gun. 
,, 

as Gergen puts it--

will be that rejection of Adelman wo~li be a severe s2tbacK to 

r .s. arms-control eff orts. Secon1ly , Reagan will argue that he 

''damn well deserves to have his rnan ••• The Constitution says the 

President runs foreign policy.'' 

!Q!£!~r~ ~ergen expects Reagan to ke~ p his own counsel on ~no m 

he ~ ill :D~ oi~t as Federal Reserve c ha i r ~an when Paul Vo lcKer's 

t erm er pires in Au~ust . P ~a~ an is su pp ortive of ~ olcKer's 

curren t noli:ies, s ay s Ger ~e n , but '' r ~ oulj bet t hat [he a ~ an ] 
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will ~~ looKing at some other peo nle as well ••• VolckEr's no s hoo-

in." 

l~~~~ Ji~ Iaker told the LA Times t his week t ~at he is Keepi ng 

E ee ~e ~ 's 1934 calendar open so that there is plenty of ti~e f or 

c~ ~pa 1 gn ing if P.F runs again. ''The ? res1[ent was hap~y to ~ut 

t hat out [to t he press] . It's o~e ~ore sign t hat he's geari ng 
, , 

up, says ~erge~. 

~fl11~_1Q~-~gfg£~£-~Yas~l~ Gergen is skeptical of the 

ad~in1strat1on's public relations efforts to sell the country on 

tigher defen se spending. He is especially s~eptical because he 

has been cut out of the operation. Reagan will ~eliver his 

foreign policy speech next week in J ashington to the A~erican 

Le ~ion. Gergen also is sKeptical of the speech, noting ~r yly 

that ''Michelangelos all over the goverc~ent'' have contributed 

to t he speech, which will be a hodgepoige of F. ea gan's vie ws on 

the ~idile East, arms control, etc. 

(END) 
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:c: ~ v's ~hite Fou se develot~e~ts. ---------------------------------

F ~ ~sinent 's ne~s conference last ni2ht t~ou~ht he was 

rrc~iin~ ni s clei~ of executive privilefe eve~ tte disputed 

~FP ~ccurent s. ~ ronP . Larry Speakes says t hat t he F~esident 

is still insisting that the ~ocurents are covered by 

EXEc~ tive ; rivile~ e . 

Ee re ' s tte quote that everyone interpretet as a ~hange i~ 

E ea f a~'s IClicy : •• ..• I cen nc lon~er i ~ sist on e~ecutive 

r rivilf f e if there's a sus;icicn in the minds of the peop le 

t~at ~ayte it is beiPg used to cover sore wrcn,~cinf. That 

•,;e: wi ll never stan c. fer . '' 

E e s ee~ed tc te say irg t he t he ned decided tc ~elic~uish 

t~ e docureLts to ~rcve tc e 7 eryc ~e that there was nc 

w rc~~coin~ at EPA. Foweve r, accor~ing tc Speakes, Rea~a~ 

~e s seyin? that he will ccnti~ue to clair e xecu tive 

~r1vilete becetse the J~stice ~epar t rr ent has ~eter~ine~ 

tn2t ttere is ~c evidence cf wron g doin~ in tne dccuments. 

sreaxes sa ys the 2eniristraticn first stated t h is 

~csiticr in a letter fro~ V illia~ Fre~rt S~ith tc rerjers 

cf C o~gress last ~overje r 32 . Fe clairs tnat the Ju stice 

:e r a r:re rt is t he ? re fer 2fE~~Y t c d eci~e w~eht~er the re is 

tLy evicecce cf wrcrfdcirp . Alttour n merbe r s cf Ccn~ress 

r ey te rerritted to lock ~ t t he dccumerts, it will be 



... 

ccntr clled ty tte ectninistrat icn under ezec utive I ri vile~e . 

1~1s is a~ct~er eya~ple of the way that Rea f a r sc c!ten 

clai~ s to be ~ci nf cne ttin~ , wtile allcwin~ his aides tc 

ca :ry cut a rolicy that derarts fror tis public rrsture. 

1!1J§~ ~ ~ ite Fouse ~fficials did backflips tcday i n an 

ef tcrt tc ; rcve t het the Preside nt knew what he was talklnf 

atc~t last ni ~h t when he inaicated that their ha~ oeer no 

Sh i f ~cverents neer the Gulr cf Sidra . 

Cn tack r rcund. B~d ~c!arlane of the Netione l Secu rft y 

council st2ff , ccnfir~ed that the N i~itz has been moved 

irtc tne aree and that r . s . rlanes from the N i~itz nave 

tl c~n ever aisputea waters. Eut he insisted: ''~he N i~itz 

tas no t jeen oraere~ tc any rarticularly location in 

resrcns e to any particular eve~t." He triea to create t he 

i rI !Essic D tbat tn e Ni~itz was previc~sly schettulea to je 

in the area at this ti~e. Yet he did not deny t hat the U. S . 

crticials are rleased tc have the Nimitz tnere fe r reasons 

~el2t~d tc libya . 

~ c Sa rlane also t ri ed to ~ort ray the A ~ACS deployment as 

• t.' • u s . rou u ne . li e said. t he .• had previousl y a?:reea. C'.1 a plan 

f or s end in AW!G S to E£yp t for exercises unde r ce rtai n 

circi..:rstances . Tha t 'plan •,;as "pullea off t h e sn elf" 

recently . ''I'~ net €Oing to tell yo~ that this is e~tirel y 

~ ithc~ t relaticn to wnat tte Libyians do ," he said . '' Eut 

tc say it is in res pon se to t he ~assin~ of forces (on tte 

Litye.n tcr:ier) , t .tat's not t.he case . " 
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* The main objective · of the White House's EPA probe. has 

been to make sure that the ~ess does not involve anyone 

. close to the President. 

· *White Bouse officials no longer intend to press 

executive privilege in the EFA case, and Baker faults 

Justice for creating a confrontation with Congress. 

*Even if the Adelman nomination is defeated in committee, 

which appears likely, Reagan will press for a floor vote. 

• Baker sees Reagan's soon-to-be announced compromise with 

the Democrats on a · jobs bill as a political · victory because 

the President is giving up ~'nothing." 

Ef~~ - White Bouse officials do not know whether anyone at 

the Environmental Protection Agency is guilty of 

wrongdoing, but ~aker says he _ now feels· reasonably certain 

that no cne in the White House will be implicated in this 

mess. A survey of White House aides was conducted by Whit~ 

House . counsel Ired Fielding to determine whether any of 

them were involved in the EPA mess. Everyone at the . ~hite 

Rouse was required to submit to Fielding a summary of their 

ccntacts with the Environmental Protection Agency. ·From 

this survey, Baker concludes that no one in the White House 

is involved ''unless somebody is ly i ng.'' At the same time, 

(MORE ) 
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Baker does not rule out the tossibility that Lavelle and 

ethers at EPA could be guilty of perjury, conflict of 

interest or using the agency for political purposes. 

Baker takes comfort in a recent Teeter poll indicating 

that the EPA mess is not hurting the President. · ''This is 

not like the Allen case, or the Donovan . cas~. Here we don't 

have any allegations that rise to the level of those." Ee 

IOinted out repeatedly during our discussion that Gorsuch 

has net been directly implicated in any of the allegations. 

Their current strategy seems to be to portray it as a 

problem isolated to the solid waste division. · ''Even those 

on the committees clearly haven't leveled· anything at Anne 

Gorsuch, '' says Baker. ''She's been accused of nothing out 

of the ordinary except general charges of mismanageMent." 

She is not viewed as a political liability by the White 

House, says Baker. This is why the President decided to 

give her a vote of confidence. 

Baker thinks the whole confrontation over executive 

Iriv1lege cculd have been avoided •. Although the executive 

branch has never given raw investigative material to the 

Congress, no administration has ever previously asserted 

executive privilege to protect such material. ''For 200 

years, we've been handling matters like this one quietly 

between Congress and the executive branch. But we have a 

hard-line buch over there at Justice whc said fuck y~u to 

Levitas. Under normal circumstances, you might get away 

with asserting exective privilege in such an arrogant and 

(MORE) 
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assertive way. But we were asserting privilege in a swamp. 

You can't get away with it in this situation." 

~gg!msB~_Baker faults the White House for failing to 

consult adequately with members of Congress before 

unveiling the Adelman nomination. This initially cost them 

the supicrt of Senator Percy. At · present, Eaker concedes, 

. ''it doesn't look good in ccmmittee~'' The current White 

House head count is 9-8 against Adelman. Their only hope 

for turning it around is to sway Senator Mathias. Pressler 

has tcld . them that he intends to · vote against it. If it is 

defeated in committee, Baker says, the ~hite. House · will 

~rotatly · use a resolution · of discharge to bring it to the 

floor. Winning on the floor would be ''tough but doable.'' 

Althcugh a defeat on the fleer would hurt the President, 

Baker says, Reagan would damaage himself and his position 

in arms control negotiations even more by backing down. Of 

Adelman, Baker says: ''The guy is qualified. But he got 

scme bum advice at first.'~ 

: ~Q]~-~!!!~_Baker expects a compromise to be announced 

shortly • . '~we've succeeded in taking their issue away from 

the~," he boasts • . ''!lot ~ of people · up there are telling 

them (the Democrats) not to do this deal." Why did the 

Democrats decide to compromise? ''They · wanted a bill. ~hey 

wanted to say that they brought the President around on 

this, cut they haven't. The first thing we did was 

eliminate all of the make-work jobs. It makes him look 

good. It's nothing.'' 

(MORE) 
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~2~er=~eese~_]aker and Meese agreed last December to stop 

taking pot-shots at each other. Baker says the agreement is 

working well • . ''We decided that neither of us could put up 
., , 

with the situation as 1 t wa·s for much longer, ·· he said. 

Baker refuses to discuss Meese's relationship with Rita 

Lavelle • . Yet Baker is amused that Meese held the Bible at 

Lavelle's swearing-in. Baker says there's no doubt in his 

mind that ~eese did sponsor Lavelle for her : job at · EPA. 

(END) 
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As a ollo up on th1s wee~'s lead wh1s er I just ot a 

call fro~ NSC spokesman ob Sims saying that he had been 

''1nd1scr te'' ln telllng us about Judge Clark's effort to 

r ·, s 1 gn last ·· o v ember • HP s a 1 :1 th c • C 1 a r it co :n p 1a1 n e d to h 1 m 

bout the wnisper, and that his ''close relationship'' 1th 

ClarK would bed ·stroyed ''1f he ever found out ·hpre lt 

,...ame from." I assured ·im that we keep our sources 

co r fl entlal. 

( D) 
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'Rich Williamson: ----------------
* The EPA mess has revived old tensions at the White 

House, particularly between Meese and Baker. 

• ~o matter whether Ken Adelman is confirmed or not, White 

House officials recognize that Paul Nitze will be running 

the show on arrrs control. 

* Willia~son predicts that Reagan's campaign organization 

will be crippled b7 infighting prior to the 1984 election. 

* According to Williamson, the biggest management problem 

at the White Bouse is this: ''There's no ass kicker." 

~§~_il~~!!2»-»!i~~~- Williamson says ad hoc planning 

grc~rs for the 1984 election are springing up like 

''cottage industries, both in here {the White House) as 

well as outside.'' Everyone is jockeying for power. People 

already are bucking for certain jobs in the campaign 

effort. Williamson thinks that all of these people are 

making a rr.istake, including Lyn Nofziger. ''Lyn isn't doing 

himself any good." He predicts that these people are going 

to hurt the campaign effort and ultimately cancel each 

other out. ''We don't have an opponent," he says, ''so we 

are going to fight each other.'' Williamson predicts that 

Stu Spencer will survive this phase because he is holding 

hi~self aloof from the fray. Williamson says he turned down 

a Job at the Republican National Committee in order to stay 

(MORE) 

i • 

;02/23,20:19 



STORY: WILLIAMSO 

out of the combat. ~1 going to Vienna in his new diplomatic 

IOst, Williamsen hopes to escape the internal battle and 

return to the U.S. in 1984 to work in the campaign. ''I 

have no desire to be involved in the preliminary bout," he 

says. ''I want to be around for the homestretch." As he 

describes it, he is ''red shirting myself for a year." 

Willia~son thinks Reagan is playing his hand right by 

refusing to co~mit himself to campaign for a second term. 

In his view, the campaign will be run by Laxalt, Baker ann 

Deaver. Meese ''could play a role if he wants to, but I 

doutt that be will want to." 

A~~!m~n~_Williamson, whose new appointment requires 

Senate approval, sa1s he is orchestrating the lobb7in~ for 

his own ccnfirmation himself because be thinks the White 

House screwed up the Adelman case. For example, Williamson 

notes that be asked Senator Laxalt to call John Glenn on 

bis behalf. After Laxalt made his pitch for Williamson, 

Glenn reportedly replied: ~'If the White House bad only 

apircached us this way about Ien Adelman, things might have 

~een different." Fven if Adelman ~ets confirmed, he says: 

''Everybod7 know that Nitze is going to run it anyway.'' 

H~~gsn~~-ID§~§g~m~~j-~!zl~~ The biggest tault that 

Williamson finds with Reagan's management style is that 

White House aides--not the Fresident--often do a poor job. 

turing the bud~et process, Williamson motes, Reagan's aides 

made no recommendations. They simply laid out the problem 

for Beagan and let him decide on a solution. ''If your an 

(MORE) 
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assistant to the President, it's your Job to give advice. 

We should have had a strategy." 

Reagan is not always detached, however. ''I think it's a 

tum rap to say that he doesn't get involved," says 

Williamson. Ee recalls that one Frida1 during the budget 

deliterations Rea~an spent from 2 p.m. until 6:30 p.m. in a 

tud@et meeting. If anyone is to blame for Reagan's 

detache~ent, says Williamson, it's his aides. ''I've found 

there's a tendancy for others to protect him as opposed to 

him being unwilling to get involved," says Williamson. 

''He really enjoys the give-and-take of a cabinet council 

meeting." (The following quote cannot be attributed to a 

White House official.) ''All three of them on domestic 

rolicy--Baker, Deaver, Meese--kee~ the President uninformed 

until it suits them. Meese wants it down the home stretch 

before he talks to the President. Baker does it to protect 

his Jriorities. And Deaver does it Just to save time." 

Willia~son's own experience with Reagan has been good. He 

says the Rea@an always seems to be on top of issues 

involving state and local governments. For example, Reagan 

once asked him for more information on workfare. The 

material came back with handwritten notes by President all 

over it. But Williamson adds that Reagan is more familiar 

with state and local issues because he is an ex-governor. 

Another way that Reagan's aides are failing him is in 

do~estic IOlicy development. The domestic policy shop under 

Meese still has not settled on many of the details of the 

(MORE) 
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. 
~rcgra~s cutlined in the state of the union speech. 

According to Williareson, Reagan cannot be faulted for the 

failure of his domestic policy staff. ''It's tair for hi~ 

to assume that there's followup on his decisions. When he 

says 'I want to go with a su~mer youth subminimum va~e,' it 

doesn't see~ to me that he should have to decide what 

months it will be in force or vho will be eligible." The 

main reascn why these · things have not yet been decided is 

that Ed Harper, head of the domestic policy council, ''is 

no rr.anager--he's no Stu Eisenstat." In addition, says 

Williamson, decisions often are made by higher-ups without 

consulting the domestic policy staff. 

Although ~eese is no mana~er either, he does know more 

about policy matters than Eaker or Deaver. ''He's a good 

general adviser to the President. He knows more than the 

others. He does have an interest." 

Qft~!bg_rg~QI~' Williamson says that Baker's aides have 

learned that they can mani~ulate the chief of staff with 

facts, because Baker never remembers anything about policy. 

(E~g-~tt_lbg_rg~QI~~) 

Eaker hates paperwork and avoids it. His office is 

always free of paper. He handles ~ost things verbally. 

''Then he often forgets the next day vhat he has decided." 

What is worse, says Williamson, ''there is no 

accountability, no discipline. There is no ass kicker. 

Eaker is 52 years old and he's never fired anyone.'' 

Although Williamson says that the EPA case has created 

(MORE) 
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new tension between Baker and Meese, he refuses to 

elatcrate. Overall, he thinks that the mood at the White 

House has irnprcved in recent months. ''Back when everyone 

thou~ht there were ~oing tc te changes, everyone was 

jockeying for position. Now, there's more or an acceptance 

of the status quo--more of a sense of 'Hey, we're in this 

thing together.' The good economic news has helped." 

~Dl£sg2_~!~~l!2n~_The Washington victory in the Chicago 

maycr's race ''gives a termendous burst to . Jesse Jackson'' 

for a potential presidential caMpaign. ''It must give pause 

to Andy Young.'' 

~§g!~!_J9!~£_Will1amson told me an apallingly racist 

joke, which he identified as a ''Deaver joke.'' It involved 

a F~erto Rican woman married to a black man who worried 

that her child would be ''too lazy to steal hubcaps.'' 

Apparently no one at the White House remembers why Earl 

Eutz got fired. 

(END) 
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~ What will be the outcome of the Justice Department probe 

of the Environmental Protection Agency? ''Not an awful lot, 

i , , M · s rr.y guess, says .eese. 

* Althcugh Rita Lavelle was fired for not being a ''team 

~layer," Meese says she never tried to make an end-run to 

the White House. ''I know of no situation in which she ca~e 

to tbe White Eouse;'~ he says. 

* The EPA inspector general was fired because ''you want a 

strong an able inspector general who is operating without a 

clcud over hi~." 

~ The Grace Commission on government mismanagement, which 

tried to work in secret, has new discovered that under the 

federal advisory committee act its work must be public. 

EI~~ ~eese literally squirms when asked to discuss the 

rrctlems at EPA. He is extremely defensive, and has 

ocviously done an extensive search of his own files to 

deterrrine whether he could be implicated. 

~eese says his records show that he, as head of . Reagan's 

transition team, forwarded Lavelle's employment application 

and resu~e to the White House personnel office. But he 

says there is no evidence that he actually recommended 

Lavelle for employment. Although he served on the board of 

;02/24,10:39 
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Behr Industries, a user of the Stringfellow Acid Pits, he 

says that his tenure on the coard in 1975 and 1976 ~as 

''not a period of alleged du~ping." He says he never 

intervened on Rohr's behalf at EPA. Asked about meetings 

with Lavelle, he says his records show he met with her once 

auring the last round of budget meetings. Gorsuch also 

attended the meeting, whe~e they discussed the Superfund. 

Meese said the meeting occurred last September 21. He then 

added ''or thereabouts," ocvicusly embarassed that he knew 

the exact date. 

Although the EPA inspector general was fired by Reagan, 

~eese insists that the White Bouse has no way of knowing 

whether the allegations against him are correct. This man 

is one of the ''junkyard dogs'' that Reagan has praised on 

so many occassions. In the fast, the Reagan White House has 

always ·defended appdintees subject to unproven allegations 

of wrongdoing. Max Hugel was the one exception. · 

· gr§g~_g9rrrr1~~1~n~_The Grace commission is a group of 

businessmen headed by Peter Grace who were asked by the 

President to ferret out misrranagement in the federal 

government. The commission itself has been so mismanaged 

that its report due last fall is still not written. 

Fer ~cnths, Meese has been telling us that the Grace 

Com~1ssicn report would not ~e made public. Now, he 

discloses that the conmissicn has already had a ''public'' 

meeting on Feburary 4. More ~ublic meetings are planned, he 

says, and the results will ne made public too. 

(MORE) 
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Why the chanee? Comrniss1cn spokesman ~urray Sanders says 

it that under the federal advisory committee act its work 

must ~e ~ublic. Meese obviously was unaware of the law. 

A telephone call to the commission headquarters in the 

International Square Building was also enlightening. 

Although this commission is suprosed to oe a no-cost, seat­

cf-the-pants oreration, it seems to have developed its own 

i~pressive bureaucracy~ Janet Colson, the deputy director 

to whcffi I was referred by the White House press office, 

refused tc talk to me on grcunds that all press contacts 

are ~ade by the ·''communications director''--Sanders. 

(END) 

PAGE: 3 



ST OJY :GERGEN QUEUE:NRD-NRD MS~: . 
,A:60 FMT: BJ: INI: OPR:Bi 

v 
TO: MLS, LT, JF, BFP, DR, JG, GP, LB:, DCB, DXB, JWM, SJF, 

PA, P~H, SXM, DLB, DAW 

FRO ~ : RAK 

~gfgn~lng_lir~=l~ The President's pledge to '' guarantee 

the security of Israel's northern borders'' is not as open-

ended as the words themselves ~ake plain. In fact, he hai 

nothing specific in mind when he made the offer in his 

speech to the American Legion • . ''It was [just] a way to put 

pressure on Israel to get the hell out of Lebanon,'' says 

Gergen. 

Reagan is willing to send the Marines into southern 

Lebanon temporarily as part of a multinational peacekeeping 

force to make Israel ''free from invasion," says ~ ergen. 

But Reagan does not accept as a U.3. responsibility the 

task of making Israel ~'free from a rocket attack'' by the 

PLO. Thus, asserts Gergen, there was nothing new in 

Reagan's promise. 

The President ''was a little pissed'' by the network 

reports suggesting he did not Know what he was saying in 

hi s own speech. The reports were based on the fact that the 

Whi te House insistei Reagan's comments iii not constitute 

any new Am erica n com~itrn ent to Israel, when the la nguage of 

the speech indicated otherwise. Reagan was tempted to 

co Tipl ain directly to network reporters, as he bas do~e a 

cou~le of ti mes in the past. But he refrained from picking 

( MOP.E) 

; I02/24: '11: 24: 



:>RY : G'ERGE N 

u~ th~ phone, because he believes doing so too often only 

encourages TV re~orters to see~ presidential attention by 

doin~ highly critical stories. {Gergen notes with a ~rin 

· that the one thing that angers network reporters most is to 

be 1gnored.) Reagan also trles not to complain to reporters 

too often because ''then what co~es across is a very th1n­

skinned quality that really isn't there." 

The ''guarantee'' line was written by the NSC staff, 

apparently in the belief that it would give Reagan a free 

ride, i.e., boost pressure on Israel without the U.S. 

having to take specific actions to deliver on the pleige. 

''People on the NSC saw it as si~ply a reaffir~ation'' of 

A~erican policy under successive Presidents. At the State 

Department, however, some analysts interpreted Reagan's 

comments for reporters as a broaiening of the O.S. 

com~1tment to Israel. Gergen blames the State Department 

for aiding to the confusion. Reagan's offer, at any rate, 

prompted the opposite result from that sought by the white 

House: Israel said it didn't want any A~er1can guarantee 

and the networks reported how hollow the promise was. 

Thg_~~~e~h~ Gergen, too, 1s disappointed that Reagan's 

speech producei such negative rv coverage. The purpose of 

the speech was to take aivantage of the generally favorable 

~ubllc perception created 1n recent wee~s by Bush's trip to 

Europe and Shultz's trip to the Far East. Yet the speech 

hardly reinf crce~ the notion that Reagan is in coTiplete 

charge of a strong American foreign policy. 

(MORE) 
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~~~lm~~~ When I talked to Gergen ~ednesday afternoon, ~e 

thou~ht the White Rouse wouli not get t~e votes in the 

Foreign Relations Co~mittee to recommeni confirmation of 

Aielm~n. As a result, the white House wis trying to work a 

deal with Percy under which the co~Tiittee wouli send the 

nomination to the Senate floor without any recommendation 

at all. The prospects of winning in the full Senate ''are a 

little better'' than in com~ittee but are far from certain. 

If the committee votes against Adel~an, ~ergen says, 

Reagan will insist that the nomination be considered by the 

full Senate. But Gergen raises the question, ''that wouli 

Adelman do if the co~mittee votes against him? He might not 

want to stick it out.'' In other words, the White House 

might persuade Adel~an to ''pull a Lefever'' and 

''voluntarily'' withiraw his name from consideration, thus 

ending the dispute without Reagan ·'s having to bac~ down 

openly. (You will re~ember Ernest Lefever who ~ithdrew bis 

nomination as assistant secretary of state for human rights 

1n the face of heavy opposition from the Foreign Relations 

Committee.) It was clear fro~ talking with ~ergen that he 

had been reviewing the Lefever case. 

The White House is especi~lly irritatei by Senator 

Pressler, a me~ber of the coTimittee who seems to oppose 

Aielman on one day and support him on the next. ''Some 

~eopl e even call him a fla~e but far be it fro~ me to say 

that," says Gergen. 

~~~~ Whil e the President continues to su ppo rt An ne 

(MORE) 

PAGE: 



STORY: GERGEN 

Gorsu:h, her friends in the white House are al~ost 

nonexistent. ''There is so~e sentiment on the part of the 

[~hite Bouse] staff Of, 'ihy can't she ~lean this mess up?' 

·The administration has been woundei by this." Gergen also 

complains that the White House has ''da~n little'' 

influence over Rita Lavelle. Re fears she is a loose cannon 

who will do future harm to the administration. 

~Q~~~ A deal w1th the Democrats on a jobs package is not 

coming together as quickly as the white House had hoped but 

Gergen believes an agreement will be reached eventually. 

The White House is very high on House ~ajority Whip Foley. 

''He's a very decent, honest ~an. He doesn't have the 

partisar. ax out all the time. The guy exudes 

bipartisanship." Foley is valuable because he has the 

confiience of Speaker O'Neill but, unlike O'Neill, he gets 

along well with the #hite Rouse staff. 

£hl£ggQ~ Gergen sees significance for Reagan in the 

Chicago election results • . ''Black voters in this country 

are aroused ••• That means we have to try harder, to pay more 

attention to their concerns." -Needless to say, blacKs do 

not vote in large nu~bers for Ronald Reagan. The black 

turnout in Chicago was very high, and the percentage of 

blacks who voted in the 1982 election also was ~uch higher 

than normal, Gergen says. Ee believes t~is treni will 

continue into the 1934 presi1ential race. {Perhaps there is 

a goo1 political story in the rising influence of blacks as 

a voting bloc. Reagan ad~inistration policies undoubteily 

(~OP.E) 

4 



STORY: GERGEN 

are contributing to higher black participation at the 

~olls.) 

~Qll!1~~~ An off-the-cuff White Eouse assessment of the 

· Democratic field: ''rhe system very strongly favors 

Mo ndale, unless he ~akes ~ista~es, because of the 

co~pressed nature of the pri~aries and caucuses and because 

of the Democratic rules changes •••• It's all going to be 

over in tvo or three months [February to April, 1384] ani 

that favors the man who has tbe money and the organization 

[Mondale]." There won't be enough time between primaries 

for losing candidates to bounce back ani regroup, Gergen 

believes. Mondale will win AFL-CIO endorsement late this 

year and be the clear front-runner going into the 

primaries. 

Against Reagan, Mondale would be a strong contender. 

Clearly Gergen sees him as the man to b:at. Mondale ''is a · 

reassuring figure . He has a sense of quiet confidence.'' On 

the other band, Mondale ''is a lot more colorless than 

Reagan and is not viewed as as strong a leader.'~ 

The President has not had TIUCh to say about the Democratic 

candidates who have announced, with the exception of Gary 

Rart. Hart's support of a iefense builiup, ~ls enthus 1 as~ 

for high technology, and his aversion to big new spending 

~rograms have stirrei Reagan's interest. He believes he and 

Har t agree on the important issues. 

Yf_]g~a~ Gergen claims to Knov nothing about plans f or 

Eeagan to ~aKe up his m1n1 about 128~ while he is at the 

( ~OP.E) 
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ra nch in August. George Bush is 1n an especially ''awkwari 

position'' right now while everyone waits for Reagan to 

. ''H ' i b it '' make a necision. e can t even inqu r~ a out , says 

' Gergen. 

~1ll1~~~~n..:~-~!11~ Gergen has never gotten along with Rich 

Wil liamson. Ee says W illia~ son's departure fro~ the White 

Rouse was prompted by .''questions about bis loyalty'' to 

Jim Baker. Apparently Will1a~son was bai-~outhing Gergen 

and Baker to the conservatives. 

N£f!i~~!~ Gergen readily ad~its that relations between Lyn 

Nofizger ani Baker have ieteriorated alarmingly. The two 

will never get along and one probably will force the other 

one out of the Reagan re-election campaign as the only way 

to settle the competition betw~en them. Nofizger frustrates 

Baker because he is ''iniependent in mind and spirit." 

Nofziger refuses to cooperate with Baker. He insists on 

doing things his own way. For now, Nofziger is getting by 

with his free-lance efforts. If Reagan runs again, he will 

have to settle this in-fighting himself, no matter how much 

he would 11ge to avoid dealing with it. The schism pits 

Baker and the ~oderates (including Deaver) against 

Nofziger, Ei Meese and the conservatives. This situation 

bears watching. 

(END) 
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PA, PGH, SIM, DLB, DAW, LJL 

F~OM: RAK 

Th~ White House is moving swiftly in a~ effort to contain 

the mess at EPA. Larry Spea~es this afternoon announced the 

appointment of five new top-level officials. The ~hite 

Bouse acted so promptly that four of the officials were 

named on an ''acting'' basis while a ''wider search'' is 

conductei for the best candiiates. ''~e wanted to ~ove as 

quickly as po~sible," Speakes said. The four acting 

assistant a1min1strators will be considered for the jobs on 

a per~anent basis, but other candidates also will be 

considered. 

The new l1neup: 

. *Lee H. Thomas, acting assistant ai~inistrator for solii 

waste. Thomas, who replaces Rita Lavelle, comes from the 

Federal Emergency Management Agency, where he is the 

associate director responsible for cooriinating the clean­

up of Ti~es Beach, Mo. 

~ Lee Verstandig, acting assistant a1~1nistrator for 

leg~slation. This is a new position at EPA. Verstaniig's 

7. iSSion will be to work wlth Congress to settle the various 

disputes with committee chair~en and i ~prove EPA's overall 

s t and i n~ on Capitol Eill. Verstandig w~s 3enator Chafee's 

ed~inis trative as sitant before beco ming an ~ssistant 

{MORE) 
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· ad~inistrator for governmental affairs at the 

Transpor~ation Department, h1s current position. Chafee is, 

of course, one of EPA's chief critics. 

* Alfred M. Zuck, acting assistant aim1n1strator for 

administration. Zuck replaces John Horton, who was fired on 

Wednesday. Zuck is a care~r civil servant. 

* Charles Dempsey, acting inspector general, to re~lace 

Matthew Novick, who also was fired. Dempsey is the 

respected IG at HUD. 

* Courtney Riordan, assistant administrator for research 

and develop~ent. Riordan has held this position on an 

actin~ basis since 1981 ani has been at EPA since 1971. His 

appointment apparently is an effort to reassure Congress 

and the EPA bureaucracy of stability in the agency. 

~~~g~~~ The President is showing soTI: irritation at the 

growing negative publicity over EPA but he shows no sign of 

wanting to get r1d of Anne Gorsuch Burford. At a photo 

session this morning he was asked if he still had ''100 

percent conf1dence'' ·in her. His one-word reply: ''Yes." 

Asked if there was a scanial brewing at EPA, Reagan said, 

''No, the. only one brewing is in the meiia that's talking 

about it." 

~YtfQia~ Speakes went out of his way today to stress that 

Gorsuch 1s in no danger of losing her job. Said SpeaKes (on 

the record): ''The President has confiience in her ••• se's 

absolutely, tot al l y behind her. I know h1s backing 1s l ~ ~ 

pe r cent soli d •••• He has seen not hing t ha t woul i i ndicate 

( MORE ) 
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·any proof of wrongdoing. 

''We thinK these [~ersonnel] changes are sufficient at 

pr esent to alleviate any problems that ~ay have 

·existed ••• The President does thinK it is a good teaTI. He 

th1nKs she now has the tools to ~anage the agency.'' 

~h1£g_HQ~~g-~!rs!~g~ The Presiient clearly hopes tne 

housecleaning at EPA, couplei with the Justice Department 

investigation of criminal allegations against EPA 

officials, will end the controversy ani restore the 

confidence of lawmakers and the public. 

It is significant that such tainted officials as Lavelle, 

Novick and Horton--all accused of ~inor or ~ajor 

improprieties~were canned promptly by the ~hite House. 

Under normal circumstances, Reagan is not9riously slow to 

iismiss aides accused of wrongdoing. He likes to believe 

tbey are innocent until proven guilty. But in tbe case of 

EP A, 1f other officials co~e under a cloui, they too can 

expect to get tbe ax. 

Nevertheless, Reagan thus far supports Burford ani 

believes she is, above all, the victim of political 

harrassment by env1ronmental1st sympathizers 1n Congress. 

Ee does not necessarily believe she is an effective 

.administrator but he does not believe she 1s guilty of 

wrongioing. 

Eecause Rea gan supports Burford , Ji~ Baker is not even 

att e~pting to s queeze her out, even t hough he kn ows she i s 

a po tential pol it i cal liabili ty. (BaKer c ites a recent poll 

(~ORE ) 
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·by Robert Teeter 1nd1cat1ng that most people do not as yet 

bla~e Reagan for the EPA ~ess.) He also agrees that 

Burford's actions have not constituted wrongdoing. 

BaKer's first act1on to deal with the EPA scandal was to 

have Frei Fielding review all past contacts between whlte 

Rouse o!ficials, EPA and the companies it regulates. BaKer 

told us on background earlier this week that he is 

satlsf1ed that no one at the White -Bouse had improper 

conta:ts with EPA or the pollutors it regulates. 

Baker believes the best wa7 to ~ini~ize the damage to 

Reagan 1s to prevent the scandal from dragging on for we!ks 

and weeks. Hence, the swift -White House action to replace 

those under suspicion. 

Q.QAl~:!lR!-Qi_k~~gt:,il~ In a further move to put this . 

controversy behind h1m, Reagan 1s likely to be much more 

cooperative with Congress in providing access to documents · 

sought b7 commit~ee chair~en. -~he - Cl~1~ o~ executive 

privilege li.ttely will be usei !llore· ·s.paringly • . ·Baker told us 
.. 

on background that .from now on the White House, not the 

Justice Department, ·w1ll call the shots on what documents 

will be rele~sed to Congress. Baker bla~es ioctrinaire 

Justice Department officials for needlessly provoking the 

confrontation with Representative Levitas and others 1n the 

Bouse. 

(END) 
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Bob Sims, special assistant to #illia~ ClarK, says on 

background that the prime concern of the Reagan 

administrat1on 1s not whether Helmut Kohl defeats Hans ­

J ochen Vogel, but rather how the Soviets will interpret the 

German election results. 

In the view of the White Rouse, the a.~. can work equally 

well with Vogel or Kohl when it co~es to NATO. Despite 

vogel's publ1c waffl1ng on the stationing· of cruise and 

Pershing II missiles in ~ermany, the white House believes 

he would support deployment 1n the absense of an arms deal · 

with the Soviets. ''Vogel would be more of a detentist than 

Kohl but, after all, 1t was Helmut Sch~i4t [of Vogel's · 

Social Democratic Party] who was the leaier in the decision 

to deploy the missiles. And Vogel is more of a conservative 

1n his party than Schmidt," says Sims. ''We view the 

election as very important, but we feel we can work with 

whatever government is electei." Th~ j bite House consulted 

with both Kohl and Vogel before Reagan outlinei in his 

speech to the A~ erican Legion the four conditions for . an 

ar ms agreement wi th Mo sco w. 

wha t does concern the ~ h i te House i s t hat if t he 3oci:l 

De~ocr ats win con t ro l of t he governmen t, the K re~li n m i ~ bt 

(MORE) 
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i nterpret the election as reason to stani firm against a 

real cutback 1n medium-range nuclear weapons. The Soviets 

might see Vogel's election as evidenc~ that support for the 

' NATO nuclear modernization program is unraveling. On the 

ot her hand, 1f Kohl 1s electei, the Soviets ''~1ght 

i~teruret it as a sign of Allied conseLsus'' on ar~s 

control. As a result, the Soviets might be more willing to 

consider more realistic arrns-reduct1on proposals. 

(END) 
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E~~ Eow much the EPA mess hurts Reagan will depend on how 

quickly the administration can end the scandal. ''If it's 

resolved satisfactorily in the next month or two months, 

then indeed it can be put behind'' us, says ~1lliarnson. But 

''the merits of the issue [of whether there has been 

wrongdoing] are going to ietermine whether there is an y 

lingering political ~roble~." 

~yrfQ.!:£::. 'iill Reagan iis11iss Anne Gorsuch :Burford? . ' 'rnis 

President will never, in ~Y view, turn his bac~ on Anne as 

long as she is under suspicion'' but the allegations 

aga1nst her are unproven. 'hat about walter Mondale's 

demand that RR fire Burfori? . ''I think there would be 

bigger political problems if the President abandonei the 

~eople who are carrying out his policies, because of the 

iemanis of the ~alter Mo ndales." 

~~94~ Spea~ing on the record, willia~son said there wil l 

be no long-t er~ problems between the ~oierates ani the 

conservatives in the event Reaga n runs ~gains. Williamson, 

a oneti11e protege of Senator Laxalt, says Laxalt will be 

the ''Key player '' in Heagan's re-election ca 11 paign , and 

that Laxalt will ~ake sure t here is pea ce between such 

rivals as Jim BaKe r ana Lyn ~ ofzi ger . ~ illia~son says 

('10 H. :E) 
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''everybody in the i est Wing'' is confiient Reagan will run 

again. 

Ng~EE~~tsl!afil~ After failing last year to build a 

consensus a~ong the governors for Reagan's ambitious New 

Federalism plan, the White House now is taKing a different 

approach in trying to win approval of the scaled-down Plan 

Reagan sent to Congress this week. This ti me, the Nhite 

House will work harder to buili a :onsensus among 

lawmakers, who must rule on the plan in the first place. 

Although Williamson says that many governors support the 

new plan, my i~pression is that the administration has 

decided 1t is futile to see~ a consensus on New Federalis~ 

fro~ such a diverse group as the 53 gov~rnors. 

(E ND) 
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