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Casey _ys. Faker, According te ”eese,-the President fully
nacuea Bill Casey’s decision to publicly contradict Jim
Eaker s assertion that he received Carter briefing material
fror the CIA director. "‘The Presidert felt that Casey was
properly making his position known in a pubdlic way,”” says
Meese. This statement suggests two thinps: 1) Baker may not
be ¢n completely solid ground with Beapan these days, and
Reapan may question Baker s credibility; 2) Meese is siding
with Casey in the Casey—Baker squaoble.

Meese plaims that Reagan will take no action against
any bedy until after the Justice Depariment completes 1ts
frebe, Reagan apperently 1is content with a situation in
whieh Ttwo of his top advisers bave made diametrically
oprosed stetements in public.

FEl, While being quick to peint out that he has not askea
lhe Justice ILerartment when the ihe FPI investigation will
pe finlished, Meese says it may be wrapped up fairly soon,
within a few weeks, ~‘In similar cases in the past they

4

nave meved rretty guickly.”’ The FEI has not as yet sought

informaticn from Meese or Reapan. Will the FBI guestien the
President? "1 suppose they could but it woulan’t help [the
investigation] because the President doesn’t know anything,

(MOEE}



and has said he doesn’t know anything.”” Meese has made
this sameg statement publicly. I interpret it as & not—-too~
subtle sugeestion to the Attorney General that the
Presicent does not want to be interviewea by the FBI.

Carter parers, The search of White House files and Reagan
campalign flles at the Foover Institution has been
comrieted, Meese believes. PRe says no new material has been

forwarded to Justirce.

Y

The_mole.

‘To the best of my krowleage, NOo 0OQ€ Was EVET

!

planted in the Carter ramp.

¥d_Rowny. Meese does not deny the report that Rowny
FNgaged in shoutling matches with Soviel negotiator Xarpov
auring START talks in Geneva.  Favine been a negotlator
many times in my life, I can assure you that histrionics
ere a part of 1t....The President has no problem with

L4

Rowny.”

Fl Salvadcr., The White House has no great plans to
overcome the lack of public support for the President’s
Central American policies, beyond “‘a continuing effort to
#el the issues before the people. ¥e’'re convinced that it
the people know the facts they will support us.’’

Glearly the adminlstration feels that despite publie
epathy 1t has enough leverage with Congress to get most of
what Eeagan wants 1in aid to El Salvador. Meese blames news

4

coverage by "'all three networks’’ for the lack of publirc

4

suprort for Feapan®s policies. The networks, Meese
complains, even *“imputed cynical motives to sending in

(MORE)
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STORY: MEESE

American doctors to treat people shot by terrorists.”’

It snovld also be noted that such jpolitically minded White
Fouse advisers as Baker are happy that Reagan 1is not
engeged in a highly vislible campaign for support of ;
American involvement in El1 Salvador. The issue arouses
concern among many volters that Eeagan will lead the country
intc war. The "“‘warmonger’’ tag -is a political vroblem

v ]

unigue to Heapan, and his talk about the need to fight
Marxlsts in Central America only exacerbates this concern,
perticularly among women. Several weeks ago Baker told me
on cackground that one of the things that could prevent

Reagan’s re-election is if in 1984 ““there 1s shooting

ecing on’’ by Americans in El Salvador.
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Id%» FPOLLONING ITEMS COME FROM A~RACKGROUMD INTERVIEW WITH
JIM BA{4R, WHIT® HOUSE CHIFF OF STAFF:
¥ raker seems relieved that the hriefing book scandal has
widened to include oth2r materials. “*“Hell, the briefine
papers are bgzinning to look like Ned in the first graje
reaaer,”” he says, apparently referrine allegaiions that
they 3lso ran a3 disinformation canpaign.

=

President Reagan”s remarks dismissing the case as " “much

s

ado about nothing are now being view2d as a mistake.
¥ /nive House o“ficials view Richard All=n’s remarzs as

pure sour grapes. Baker calls him *“that jerk.’

¥ You’ve neari the last of the =2ducation issue. Baker has

been tryine to ki1l it for two weaks.

9

1=

BATESATE. Baker refuses to discuss in detail his

knowledge of what happen=2d in 1237. But 22 takes eyery
opportunity to defend himself. During th2 course of our

discussion he volunteered OFF THE RECORD that it nzver ,
TTPSIOBPEY —-P8jOBPEY = P8JOBP Y P pEY —POOBPEY PO O o ST e e TR TR
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He Says ne nas no idea whether there was a mole in the

-

Carter canpaign, whether there was a wnolesale espilonags
effort or whether the stuff was passed along by a
disaffected alde. "“Renemder, " nz says, ““in Rugust 1332 I
was basically a vistor in the campalen.”” H2 also noted

(MORE)




that his response to ilbosta has not y2t been shaken. "~‘The
most important thines 1s consistency,”” he says. My lestter
rem=ins consistent.”” For this reason, he aids, Reagan
snould never have called itn ““muca ado about nothing.’”

Fersonally, “aker feels terrible about the whole thing.

"It ain’t fun to see your pame-dragget—~throuch the crui
F"“-‘_‘

=yery day, ~ ae says. 9e can’t say why he didi not have 1

stronger negative reaction to the materials in 1832, Ha
insists that such stuff is “‘exce=2iingly common”” in
canpaisns. fut ne adis in his own 1efens2: I ran two
campaizns before this and I didn”t do anything like this.
'he “pderal ®lectlion Commission even complimneanted our
campaiens. That”s why this is so iistrassineg to me.””

raker 1nsists that the briefinz book case is not feeding
tne bicrering at the White douse. ‘I want to knoct iown
that stuf? about staff conflict,”” he says. ‘‘Yes thers are
people on the outside taking advantage of this to point a
gun at me. But Blll Clark apni ©i “s2ese are not out there
trying to subvert this thing or going to the President
trying to slash me up. Our relationship has been much
b=tter i‘n the last thre= wonths.”” Raker insists he is not
onut to 2=t Casev, but he was forced to be honest about his
recollections. If he had not reported it, he said, "~ “then
rou would have nad a wonderful 1ittle coverup.’” H2 insists
tnat Casey unierstands «why he 414 it. Is it possible that
cutsiders will succeed in stirring up turmoil within the
aiministratioa as a result of this? ““I7n not concerned

(MORE)



STORY: WHU PAGE:

pecause I now know where the Presidiesnt is cowine from.”  He
conceders, now2ver, that the scandal has 1istractel everyone
at the White House, particularly last <e2k when they wepe
alli writing letters to Albosta.

5ince he does not wnow what evidiance will come oat, BRaker
cannot orediict wnat inmpact the scandal will have on public
opinion. "Tre best thing would be to find the so-callei
mole and let tne chips ©all where they miy.””

- N

[t“s premature to talk about resignations,”’ savs

e

“axer. “'That’s not going to cause the story to 2o away.’’

. s o T T T
Any resiznations will cone after the cases is resolved.
m

Fazer savs Dick All=2n has no cr=2dibility when he adnits
toc receiving NSC documents, and then condemns the othars

for accepting debate materials.

48 1994 CAMPAIGN. The dehate hook case has not affected

N

planning for the 1334 campalen. ie‘re still having our
plannine me=tings,”” he says. All plans Por the canpaien
comrittee remain as previously reported. In addition,
Hollins ani Atwater will g0 to the committee and the White
Honse political office will be closed. Joe Hogers will be
*irance chairman. ®ay Buchanan w#ill be treasurer. Nofzleer

’

will be a “‘senior consultant”’ to the committee.

/hile in Sinta Barbara in August, H=2azan will be calline
in outsiders to discuss his re-election. Sometime betwe2n
Labor Nay and October 15, '‘he will zive us the word that
1t’s zo.”” 4fter the connittze is =stablish=d, he has 15
iay¥s to declare his intentions. I® the committes 1s not

(MORE)
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announced until October 15, he will have until December 1
(25 d4ays ) tvo maxes nls own statement. Thay iecided acalnst
an exploratory committes because it woull be phoney.
ROUCATION. ““®ducation is over,”” says Baker. ““I’ve been
trying to kill i1t for two wez2ks. We were becomning eullty of
overkill, It played damn well--about as w~ell as briefing-

gate nas played poorly.”’”’

(40 PACE:
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with Richard Darman, deputy chief of staff. We canpnot use
any of these guotes without obtaining permission.,

* The basic flaw in President Reagan’s foreign policy is
that it_depends on general principles that are often too
abstract and sometimes naive.

* William Clark has provided Reagan with a well-managed
foreign policy apparatus, but he lacks people capable of
fleshing out policy. ~“Our problem is not process, it’s
people._It”s a question of where are the good individuals
who can work out a sophisticateil, detailed foreign
policy?””’

* Clark is “‘a great media operator,”” who through leaks
and backrounders has " "managed to give the impression that
he’s a shy, close-mounthed and not interested in personal
power--none of which is accurate.’’

% Shultz will be a good Secretary of State because: (1)
He’s more intelligent than Haig, (2) he will work within
the system and (3) he will_build a sophisticated policy

around Reagan’s bdasic philosophy.

**Chinese menu’’ approach to foreign policy--one from column
A, one from column B. "““That was the fundamental failure of
the Carter foreign policy,”” says Darman. ‘‘It”s much more
of a problem in a pragmatically-based administration. In an

(MORE)
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STORY: DARMAN PAGE:

ideologically-based administration, you have certain
orienting principles in mind every time you approach a
problem. In this administration, on every East-West 1issue,
for example, we will always distrust the Soviet Union. We
won“t make an assumption of Soviet good will in one
instance and an assumption of distrust imn another.”’

*“In an ideologically based aiministration, the question
is: How sophistccated 1s the strategic framework 1ln which
your operating? If your basic principles are extremely
abstract, or naive, you will make mistakes. That”s our
problem. We don’t have a strategic capacity worth it’s

’

4
name.

Darman does not quarrel with Reagan’s basic views. *'0On

o T4

the abstract level, he says, ~ it’s sound. But he says
that the Reagan administration has not sdequately fleshed
out these abstract ideas. As a result, Reagan’s policy is
being fleshed out on a case-by-case basis.

An example of the problem: Like Reagan, Nixon had a
policy that he would give security assistance to ‘‘proxy”’
states. He also had a policy defining the areas of the
world where he would commit troops. Where does Reagan’s
policy provide for troops? " “Everywhere.’”

In addition, Darman says, the administration is having
trouble developing Middle East policy because it does not
fit into Reagan’s Fast-West framework.

bother Darman. He thinks foreign policy experts are usually

(MORE)



STORY: DARMAN

too academically oriented to handle the job. Brzezinskl and
Dick Allen are prime examples. He views Kissinger and Bundy
as exceptions.

Darman thinks Clark has done a ““brilliant”” job in
establishing go00d management at the National Security
Council. ““Clark’s strength is not that he”s some sort of
foreign policy domo, but he knows what the President wants
and he uses presidential power--that’s a limited strength.””

He adds that a good national security adviser to the
President needs three qualifications: (1) He must be smart,
(2) he must understand the how the bureaucracy works and
(3) he must be a good, even-handed manager. Darman thinks
Clark is lacking in the first category. He’s not smart
enough. He never questions what Darman describes as "‘some
of the naive, 1950s ideas of the Presideant.”” Clark also
lacks any good people working for him.

Darmaﬁ admires Clark”s skill in manipulating the media.
He says that Clark leaks stories to certain reporters
almost daily, but gives other reporters the impression that
he 1s completely inaccessible. This techaique helped him in
dumping Haig. But Darman predicts: “Sooner or later, it’s
going to catch up with him.”’

NSC_Staff. Darman has little regard for the National
Security Council staff, which is still dominated by right-
wing ideologues. Here’s how he assesses some. of them:

Bud McFarlane is Clark’s chief deputy and the NSC liason
to the Congress. After leaving the military, McFarlane went

(MORE)
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Shultz. Darman things Shultz. can bridge the problems of
institutional and phileosophical warfare between, the State
Department and the White House. Fe’ll also work wellﬁwitn
Clark. ""Shultz will instantly be an equal and in tefms of
shaping things he 1s better equipped than any onme in the
administration. He’s a first-class intellect. Haig was one
of the weakest intellects ever to hold that job.

Pipeline. Darman notes that the National Security staff is
currently selling the line that the pipeline sarctions must
be reconsidered in the context of an overall trade policy
that includes grain and steel. The stated goal:

(MORE)



STORY: DARMAN PAGE:

Consistency. But Darman cautions that'thié represents a
*“bureaucratic power play”’ by Clark and McFarlane to get
control of the issues of grain sales and steel, which
previously have fallen into the domestic policy arena
controlled by Ed Meese. ~"They see an opportunity for
taking over international economic policy,’” he says. " ‘The
NSC is on the move. Clark has no fegard for Meese to manage
anything--particularly not international economic issues.
They see Shultz coming in with expertise in international
economics. They want a piece of the action.””

(Stan Wellborn tells me that the NSC has also recently
taken over Space policy from the domestic policy staff.)

For this reason, Darman advises us to ignore stories that
the administration is agonizing over the pipeline issue. He
says that the President has made up his mind on this
subject. Nothing will change until the Soviets make a move
that meets with Reagan’s approval. Reagan’s criteria for
lifting the pipeline sanctions will remain secret because:
“YIf you say it publicly, that insures that the Soviets
cannot do it.”” But he adds that Poland is not the sole
focus of the pipeline sanctions. The President does view
this as an initial step in a long~term economic war with
the Soviets. “"It”s not required that the Soviet behavior
change be in Poland.””’
China. Darman says that China policy is not being reviewed
at this time by the President. The President wants to sit
still on this issue for a while.

- 7
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(Folloving is from deep_background dinner with. James Raker,
White House chief of staff. No quotes. Useage will have to
te confined to White House sources or written in clear.)
Whispers:

While White House political operatives regard John Glenn
as the most difficult Democrat to defeat in 1984, the
tetting there is that Walter Mondale will eventually be
nominated by the opprosition. Also, the White House seems
void of any strategy to use to rum against Glenn. Against
Mondale, they’ll pin Jimmy Carter’s record on him,

The drumbeat of opposition by women to Reagan polices,
spotlighted by criticism by the National Womems Political
Caucus in San Antonio, failed to stir a ripple’’ at the
White House, according to ome key aide. (We can use quotes
here because it came in a comment from Margaret Tutwiler,
Faker’s top assistant. Baker, incidentally, admitted that
the White House has nothing on tap to deal with the
increasing problem with women voters.)

Key White House sources believe the FBI investigation of
the Carter bdriefing papers caper will go to September
before there is amy conclusion to the case. Aldes are
confident Reagan will not make any move against any
vnderling until after the investigation is complete.
(Translation: There is going to be a lot of internal
squabbling before there is any end to this dispute;)

Whether used_in_story or Whisper: Baker definitely came to
the meeting with a brief against David Stockman. This was
the second case of an indiscretion by Stockman and while
attention is focused on differences between Casey and
Baker, the OMB director could well be the casualty of the
affair. Baker clearly showed disgust for Stockman’s role in

all this and didn“t yield to any temptation to dump on
Casey.

Fapergate: Baker seemed confident of his position. If the
triefing papers were stolen, it is a crime and the Reagan
White House is in a lot of trouble, But if they came from a
disgruntled employe, there is only an ethical problem which
doesn’t seem to disturb him as much.

Baker insists that the information he got was innocuous
and nothirg of the inside strategy type material suggested
ty Stockman, He also claims that his differences with Casey
don’t amount to that much after an interval of three years.
He says he and Casey have talked to Reagan about this and
wouldr’t quarrel with a conclusion that both seem secure
with him, He reminds that Reaga? doein't have the

MCRE
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STCRY: BAKER PAGE:

reputation or stomach for throwing people to the wolves,

Baker obviously isn’t going on any public courmterattack
against Casey. He was given every opportunity. He also
believes that Casey went to the New York Times, at Bill
Safire’s suggestion, because he was getting bludgeoned in
the press over the affair.

Baker also bdelieves that Clark and Meese are not part of
any organized in-house drive to knock him off.

While he didn’t say it directly, Baker is obviously
concerned about his reputation in this matter. My feeling
is that he isn’t fearful of getting the axe or being mucked
vp by it, although the ethical part of all this kept coming
up. Por his part, Baker kept referring to stories by
Broder, Leslie Geld et al that these sorts of inside
information continually move between campaigns. He seems to
te arguing that unless it is established that there is a
paid plant inside the Carter White House, the affair won’t
hurt the Administration.

Education: Raker argued that Reagam was on top of the
education issue after several weeks of hitting the issue
around the country, but he seemed to have great difficulty
deferding what the President was proposing isn view of past
budget cuts.

Flacks: The fair housing proclomation, the suit against
Alabama is seen by Baker as addressing the so-called
fairness issue which he admits is a problem for RR. At the
same time, he sees this as yielding little political gain
for the President.

Women: Repeating, the White House doesn’t seem to have a
clue to address it. He admits the record onm judicial

appointments isn‘t a good one and was silent when Faith
Whittleley’s input was brought up.

Campaign: He’s 99 percent sure RR will rum. The committee
will be annoumced anytime from Sept. 1 to Oct. 1Ff with an
official announcement before the end of the year. Drew

Iewis will come in to head the campaign before_the
converntion. Stu Spencer also will have the same role he had
in 1980--stay aboard the campaign plane to prevent mistakes.
Another possible Whisper: Top aides predict RR will not
conduct a Rose Garden campaign in 1984 but will travel
extensively around the country to take his case to the
voters.

(END)
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WHITE HOUSE REPORT.

Ihe vhite House has confirmed, at least in part, two
storles that appeared in print on ¥einssiay. They are--

STAEP. The Soviets have changed their proposal in the

STAHAT talws, but the Wnite House is not characterizing it

(i

a new proposal. ““During this round, the Soviets have
provided additvional information elaboratine on their
croposal,”  said Larry Speakes. ~“#We hone that the further
intormation that they have providei indicates Soviet
intentions to show Similar flexibllity to ours and to move
tre nezotiations Porward.”’

# POLAND,. Larry Eagleburger met last week with Polani
crarge d”affaires. e repeated %eazan’s offer of economic
ald to Poland in exchangze for some liberalizing action in
tnree areas: (1) restoration of dialogue between the
zoverament, caurch and people, {2) the r2lesase of political
prisioners ani (%) the 1liftinz of narsnal law.

[n adaition, the Heagan dropped in on 3 meeting Jednesday
between Mike Deaver and a group of G0P congresswomen who
ar2 angry that the President has not liw2d ap to its
cromise in the State of the Unlon to propos® 3 packaes nf
legislation to help womnen., Secretary Hechler renmorted after
the meeting that Reagan has agreed to propese leeislatian

that would help finance 32 parcent 2 pregran ron oy ths .

(MIRR)
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states to collect child support for welfare as well as non-
welfare childiren. This represents 3 conpromnise. Carrent law
c3lls for 72 percent f2deral ‘fundine, but the White Touse
had proposed to cut it to 54 percent. The current program
dces not cover non-welfare children. Pension reform also

was 1iscussed, but nothine was agre=d upon.

(END)
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aifficult to win black votes....There are also a 1ot of
moderate whites who suypport these things....Perhavs what
we're doing will raise the ‘comfort level” of whites with
the acministration.””

Arms_certrel. The White House 1s locoking for forums in
which Feagan can appear in the next couple of weexs to
resume his efferts to build surrort for the MX missile. A
nurter of crucial votes will be coming up in Congress and
tne White Fouse believes avproval for the missile is far
from certain.

15-4. It ray be as late as Lecerber before Rearan
anncunces that he will run again. Gergen claims debategate
nas nothing to do with the timing. The Presiaent himself

always has preferred a late announcement in order not to

Joliticize the office any earlier thanr necessary.

tsian_irip. Feagan will have rest stops 1n Guam and Pawaii

—— T ' - G

on his five-nation trir dut Cergen rejects the 1dea that
this President will need extra rest. The trip, which will
last adbout 1Z aays, will be the longest presidential trip
since the advent otf Jet travel, Gergen believes.

The ¥hlte House was put irn a bind by the Los

s
- e -

fngeles attorney whe claimed to have the Bloomingdale
tapes, because he sald publicly he would destroy the tapes
vinless the White House ordered him not te. Hence, the White
Bouse could not refuse to talk to the guy without running
the risk of belng accused of assisting in destroying
£vldence. Whern attorney Steinberg called, White House

(MORE)
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counsel Fred Flelding talked to him mgﬂ;m-}f —’l?__'w

hat ¥ |
1a nim h
nei to destroy the tapes. Tre White Fouse opviously would

have preferred not tc deal with the guy at all. My own view
is tnet senlor aldes were belng ridiculously cautious ahout
the te:pes bvecause of the vulnerable (and paranoia) position

they <¢re 1n cover debategate.

(END)
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difficult to win black votes....There are also a lot of
moderate whites who support these things....Perhaps what
ve‘re doing will raise the ‘comfort level’ of whites with
the administration.,””’

which Reagan can appear in the next couple of weeks to
resume his efforts to build support for the MX missile. A
number of crucial votes will be coming up in Congress and
the White House believes approval for the missile is far
from certain.

announces that he will run again. Gergen claims debategate
has nothing to go with the timing. The President himself
always has rreferred a late announcement in order not to
politicize the office any earlier than necessary.

on his five-nation trip but Gergen rejects the idea that
this President will need extra rest. The trip, which will
last about 15 days, will be the longest presidential trip

since the advent of jet travel, Gergen believes.

Angeles attorney who claimed to have the Bloomingdale
tares, tecause he sald publicly he would destroy the tapes
unless the White House ordered him not to. Hence, the White
House could not refuse to talk to the guy without running
the risk cf teing accused of assisting in destroying
evidence. When attorney Steinberg called, White House

(MORE)
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counsel Fred Fielding talked to him and apparently told him
not to destroy the tapes. The White Housé obviously would

have preferreda not to deal with the guy at all. My own view
is that senior aides were being ridiculously cautious about

the tapes because of the vulnmerable (and paranoid) position

they are in over debategate.

(END)
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The following points were made at a background briefing by
Lssistant Secretary of State Tony Motley and AIT neaa Peter

McFherson. They are to be identifled only as senior

administraticn officials:

# Lesplte lonpstanding allezations involving Fenry
Kissinger’s role in the overthrow of the Allende government
in Chile, Latin American leacers support his appointment to
head the tirartisan commission on Central America, Motley
said., The State Department did not, however, actively
solicit the advice of Latin American governments on
fissinger’s aprointment. “otley attended a luncheon today
with 22 Latin American ambassadors and said "‘they were

'

pleasea’” with the aprointment. "I heard no disparaging
corrents.”” (Motely put this remar on the record.)
Fissinger was chosen because ' "he has stature....and &

4

strategic view,”” Motley sald.

* The commission will focus on the long~range
‘‘structiral’’ problems of Latin America, not on the day—to-
day concerns of Reagan policies that now are being
challengea by Congress. The panel will concentrate on

gecenomic, political and social problems, but its mandaie

(MORE)
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w1ll include looking at ““internal and external threats”’
to the *“security and stahility”’ of the region, according
to the executive oraer signed by Reagan today.

“eagan’s overriding objective in creating the panel is
rolitical, as was the case with the Scowcroft commission:
“*The commissicn also shall provide advice on the means of
puilaing a national consensus on & comprehensive lnited
States policy for the region,”” the executive order states.

¥ My pvess 1s that the White House 1s counting on the
“1ssinger commissicn to shift American attention away from
the military conflict-—and 211 of the political problems it
creates for Reagan--and dairect it insteaa to the social and
econemic pretlems of emerging democratic states in the
resion. Such a shift in public attitude would lessen
widespread fears of another Vietnam-style U.S. military
entanglement, while assisting Reacan’s efforts to win
approval of the Cariboean Basin Initiative ana the other
economic~asslistance programs he has proposed. Clearly it is
rutlic uneasiness about potential American military
involvement that is preventings Reagan from petting hls way
with Congress.

fissinger will meet with Heapan soon, possibly this
week, and will begin receiving briefings from
adrinlstration experts as early as next weex.

* 0ffice sytace for Kissinger will be provided at the State
Derartiment (rresumably not on the seventh floor). The
cormission members, most of whom have no experience in

(MORE)
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latin affairs, will be advisea by " ‘senior counselors”’
such as Senator Henry Jackson.

*# Motley did not rule out the likelihood of the commission
travelling to Latin America before submitting its report on

Lvecerber 1.

(¥ND)
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gelling caupht ur in the briefing papers scandal. FRe
apprars very concerned about potential legal complications
for nimself and others in the Yhite House stemming from the
Justice Lepertment investigation. Gergen’s answers to my
guestions were extremely cautious, and he clited as the
reascn the serlousness of the potential lepal ramifications
pof wnat he says tc anybody. "‘This is a lot more seriolus
than talking about poliey.””

Geregen also fears for the less of his Job. Ee believes he
and Stockman are the most vulnerable and the most
expendable, the easiest to zet rid of if Reagan "~ “has to

’

tay the rrice’” to end the scandal. But Gergen says his job
1s safe fcr now, because firing anyone today would impute
White House guilt preraturely. (He nervously asked me if I
agreed with his astessrent.) Gerzen also is nervous acout
whal the archivists may find among his papers at Stanford”s
Focver Institution. Fe says he kEnows of no other Carter
raterial in his tiles but adds, I don“t really know what

I°ve got a1t Koover. ’

FEI. Il apyeers that Gergen already has heen guestioned by

the FEI. When I asked whether he had yet heard from the

(MORE)
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TEI, he saiar ''I can’t talk to you about that. I agreed
that T wouldn‘t talk aoout it...There may come a time when

we can talk atout it.””

lirector Casey s public disavowal of naving given the
oricfine papers to Farer? "“We [Faker and his allies] are
not readineg this as a revol! arainst Eaker per se, or an
etfecrt to dumr him over the side [ty the conservatives]).
It’s <imrly an effort by Casey to protect his own good
nare.’” Casey called Parer ihe mornins his interview
arreared in the Yew York Times, but GCerzen says he noesn’t
Encow what they sald to #ach other. The two are on speaking

terrms and continue to communicate by phone.

Gergen views the discrepancies between Baker ana Casey &s

net @ serious ratter, and not a problem that Reagan will
Lave to adaress. | They simply have different
reccllections. Thnere’s nothing anyhody can do about
thale.oahonoay 1s trying to reconcile this. We’re going

about our btusiness.,”’

taker, lFeker informed Casey ir edvarce that he was writing

ey ——

to Hepresentative Albosta and naming Casey as the person
trom whom hé received the briefings material. Cersen savs
Eaker was in a ““predicarent’’ and telt he had to name
Casey to avold aeppearing as though he was covering anything
up. ~"If he ailan”t tell all he knew at once, he might later
be accused of covering up...Ee wasn’t trying to open a war
wilh Casey, and he fully realized there would be

(MORE)
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ramifications to what he was doing.””

Eaker 1s very concerned that his integrity is beling
tarnished. Gergen and other White Fouse aides have noted
that “aker always has tried harader than most to safegsuara
H1s reputation by belng festidicus about financial
disclosure, tlind trusts and turning down gifts.

feagan., Gergen does not expect Heapan to take any actior
until after the Justice Lepartment probe is finished. In
the meantime, %ezgan is holdins himself very alootf ana
blisstully igncrant of the whole mess. I suspect that aldes
gre avoiding discussirg details with bim in order to
vprotect him from knowing anythineg. Reapan wants his answer
le be very trief when he 1s asked what did he xrow and when
did he knecw 1iT.

*oth Baker and Gergen are very wrapped up in the scandal
put Sergen genles that the White House is *“paralyzed”” by
inecliion ¢n cther matters. This naprens to be a slow time,
anyway, he says.

CIA. Assoclates of Ceoree Bush such as Baker and Gergen
aid have ties to former CIA people during the campairn.
*“There were a lot of former prople in the CIA who wanted
to hely Georse, mainly because they were friendly with
-

him from his days as director. The former Fush, and later

Hearan, campalen aide named Halper did nhave & nurper of
centacts among 1ntelligence sources who may have passed
along information. And Gersen confirms that both he ana

Bush workea to get Halper a job in the administration. But

(MORE)
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e says he has know knewledpe of any systematic network to
steal information from the Carter CIA.

lgoeral Peserve. ' We are not acvocanin} an increase in
lnterest rates or aqf slowdown in the recovery. There 1s no
cenigern here that the recovery is golng too fast.” ™ The
President oproses @ hike In the discount rate.

rul at the same tirme, Gergen admits that Treasury
segretary Regan has been pressuring the Fed to get back
down within its target range for the money supply. It
apegars that at this poirt 1he White Eouse will try to have
its cake and eat it, too, by attacking the Fed for raising
igterest rdates oul at the same time gttack the Fea for
allewing the meney supply to mushroom too quicxlé. The Ved
has always teen & convenlient scapegoat,

«

(END)
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The Jimr Fagker-Tavid Stockman story ot last week had an
uvnusual ending over the weexend.

As you’ll recall, Jim Raker let it be known in the
corpany of Jonn Mashekx and ctner'political reporters last
week that he was unhappy with Davic Stockman. This lead te
several stories suggesting that Stocxman’s days in the
edrmiristraticn are numdered.

When asked about Baker’s feelings toward Stockman last
Trurseay, Davia Gergen insisted ke knew nothing aoout it--
rothing mcre than what he had heard from other reporcters.

Cn Saturday morning, however, Gergen called me at home
te discuss the matter. Ee sald he knew cur deadlire had
passed, bul he wanted to set the recora streiesht. Fe
insisted that Baker had not intended to leave the
imrression that he was trying to cust Stockman. He added
that Stcckman had been reassured by Baker “'in a most

’

emphatic way’’® that the budget airector woula nct oe made a
scaregoal tcr the brieting took ccntroversy.

Yet Gergen continuea to criticize Steckmen. Fe even
volunteered a Bod Crbin joke about Stockman’s inavility to
keer 8 SECrel.

From thkis, I concluae that Baker set out to stir up
negative stories abocut David Stockman, but crly to throw &

scare intc Stcckman. It does not aprear that Baker is

(MCRE)
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tryine to ocust Stcckman, primarily oecauvse kaker is in a
weakxened rosition himself. It’s no coinciaence that Zeresen

walteq until after our deadline to set the record streight.

(END)
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ine President ocrasionally eats tee-pollen nars " ‘as =
snack,”” but he does not believe they are of benmefit as a
nealth food, accordinz to Mark Welnberg, an assistant White
Fouse prese secretary who spenas most weekends with the

Feapans at Camp David and is an endless source of trivia

about them.

Reapan eats the bars ~ from time to time for enjovment.””’

At my request Welnberg askec Reagan this morning whether he
#als the tars. Feagen’s answer: ' "Yea, it“s better than

LK s

junk food. [Weinbergs insi=ted, however, that “eazan’s
rerars be off the record.] Fut Feagan says re has not eaten
any recently, so perhaps they are yesterday’s fad. 4Yeinpere
doss not know whether Nancy eats them. Amorg health-food

devotees, the tars apparently are eaten as a naturally

SWeetl aessert;

(END)
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Ine Yollowing statements were issied on Yedpesday:
* MIDEAST. Tn= White Hsuse stoppeil short of criticizing

N

Israel’s planned partial withdrawal from [ebanon. Our

s

view or withdrawal has not chaneei,”” sali Larry Speakes.
Jar hasic objiesctive is to seek full withirawal of all
foreign forces from Lebanon. Any partial withdrawal should
within the ®ramework of tnat objective ani should not
complicate the difficult tasks facinz the goverament of
Fresident Gemavel.”” Speakes saildi U.S. officials 4o not
know enough about the withdrawl plans to ¥now whether it
would complicate matters. This, of cours2, is not true,
UeS. 0fficials are well aware of what the Israelis are
rlannire. Speakes insisted the #hite House " “cannot discern
any linkaze”” between the announcei withirawal and Be=in’s
decision to stay in Israel.
“ OENIHAL AMERICA. In response to Nicarazua“s offer to
nezotiate 2 regional solution, Speakes s33ii: “‘We welcone
any sineere and verifiable proposal to lessenp tensions in
central America. Taking Mr. Ortega at his word, we believe
Tn= Nicarasuan proposal is a positive ste2po in that it
acrnowledeges the regional nature of the problem and the
need to address external supoport for insaregencies and

terrorist sroups. The proposil still contains a nanher 0°

{MORE)
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sarious shortzominss. For erample, it puts insureeats ia El
Salvador on the same level as the democratically eleectel
covernment, It falls to taks into accéunt the neei for
true democracy as a means to resolve int2rnal problems of
the resion. It does not deal with Nicarasua’s military
buildun and there are no clearly articunlated provisions for
e¥fective verification. Yonetheless, we would hopre that the
Vicarasuan proposal along with those put forth by other
countries of the region wouli b2 consiierz2i, refined ani
=xpardied as necessary at the next meetingz of the Contadora

Nine scheduled later this momth.””

]

* IMF, The White House issuei 3 statement by Arthur Rurns,
of all people, condemning the House for holding up
incr2ased autnorization for the International Monetary
“und. “‘Failure to pass it would undermine confidence and
stability taroushout the international “inancial systen.”’
Speakes said the Presidient agress with Barns, who was
vizitingz the vhite Jouse for a meeting of Reaecan’s outsidie

economic advisers. They offered no explanation why the who

cpoup of economic advisers 4114 not issue the statement.

{(END)
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* President Reagan’s reéeﬁt~efforts to emphasize education
and civil rights were part of a lcng—term strategy worked
out by a body known as the ‘‘outreach strategy group.”’

¥ Upcoming events én the agenda of the outreach strategy
grour include a Hispanic week and a week or so of emphasis
on lower inflation. ’

* Some ¥White House staffers who were not involved in the
1680 campaign (including Fuller) are miffed that the
briefing took controversy ccntinues to dominate the
discussion at White House meetings.

* Govermment officials trying to implement the Grace
Commissicn reccmmendations are finding that the estimated

.savings have been exaggerated.

outreach strategy group, which he coordinates, has a
schedule cf issues that will be emphasized like education
and civil rights over the next year. Fe mentioned inflation
and Hispanics, but refused‘to divulge the full 1list.
Mike Deaver, Lick Darman, Craig Fuller, Mike McManus and
David Gergen. Fuller is afraid to publicize this list for
tear others will insist on being included.)

The new strategy is to devote at least one week of the

(MORE)
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President’s time tc pushing his position on every issue
that has the potential for broad public appeal. ' ‘We
learned from the education initiative that there 1s benefilt
in concentrating the President’s attenticn on one issue at
a time. Ycu den”t have one event in the Cabinet room and
have any impact on public opihton. You only do it with a
sustained series of events that are similar.”’

Polls show the education initiative turmed the issue from
a negative for Reagan ﬁo a postive. In addition, says
Fuller, "‘We forced educatiom up on the agenda in every
city and state in this country. I also helped us inm some of
our initatives such as funding for the science and math
program and the merit pay-master teacher program..”” But
Fuller says Reagan dia too good a job in selling the math
and sclence rrcgram. Cbngress is about the fund the program
at a much higher level than Reagan wanted, and the

President will have no choice but to accept it.

lot of time talking to John Naisbitt, author of Megatrends.
Naisbitt has influenced the choice of issues to emphasiie;'
Fuller hopes to enlist Naisbitt in helping him organize a
regional news summary for the White House tﬁat woulad survey
newspapers all over the country. Fuller thinks"the White
House restonds too much to the Washington Post and not
enough to what’s written elsewhere in the country.

Women’s Issues. Despite Mike Deaver’s efforts to take
charge of the White House work on women’s issues, there has

(MORE)
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been no progress toward developing a legislative vackage.
“*We’ve got too many people involved in women’s issues,””’
Fuller complains. Therproposed package presented to Reagan
several menths ago was put on the back burner because ‘it
didn’t make a lot of sense for us to make a lot of
decisions befcre goirg through the consultation prbcess"
with members of Congress. Deaver has been scheduling
regular meetings with GOP congresswomen (two meetings so
far) in an effort to-prode the White House into doing

something on wemen’s issues. The next meeting, in August,

will focus on pensions amd IRAs for women. The White House

also wants to write the Norris decision into lavw.
Public Liason. As he did when Elizabeth Dole was chief of

public liason, Fuller still does a }ot of the outreach work

at the White House. This is because:-Faith Whittlesey has no

interest in domestie lssues. But Fuller says that
Whittlesey has recently hired a couple of good people,
particularly Mary Jo Jacobl. |

"Detategate. "I dom’t think it’°s gone away,”” says
Fuller, referring to the briefing book centroversy.»“r
aon’t think it will go away. The reason that I don’t think
it’s golng away is that the Justice Department is obliged
to produce a report at some toint which, not to mentiom the
possibility of new revelations, is bouna to pfovide us with
a better understanding of what actually happened.””

He says White House staffers are still ““caught up in

it.”" The matter comes up in virtually every meeting.  *“For

(MORE)
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exarple, we’ll be sitting”in a legislative strategy group

meeting and ‘sorrebbdy‘will walk in with the latest UPI

dispatch and eve'rybody"will' spend 29 minutes talking abvout

11.°” Fuller himself is bored: by these discussions.

 fuller thinks his White House colleagues have

overreacted to the ‘problem. Off the record, he told me

e e i S e S S > o B

abcu% g ]t.un'ch'e cn meeting of the outreach s trategy group out
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" yhite House staffers are algo decoming Paranold apouw we-
materials‘in their files. Even’Fulier; who ijs not involved
in the”ccnfro%ersj; says he has been affected by it. *‘We
now have a new‘standa;d," hé says.*f‘Everyfdocumenf you
receive, ydu have to:look”at“it and wonder"whether_you’ll
be held accountable for Lt'two or three years from now.”’

" There’s littlé doubt“in Fuller’s mind that Robtert Garrick
was involved in some sort of covert activity during the
campaign.»Fulleréworked'closeLy‘with Garrick'ét'the White
Fouse befcre he was sent back to calfornia. But Fuller
notes that Garrick”’s efforts Wwere p;obably~worth1ess.
Garrick is notoriously incompetent.-(I'saw;GarricK~iﬁ the
White House tasement on Tuesday onlmy way to see Fuller.
Apparently he was called in to tell what he knows about the

(MORE)
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story in Time Magazine.)

meelings with subcablmet officials on the Grace Commission
recommendations. In most instances, he says, the department '
reorle agree with the Grace Commission recommendation but
caution that it will not‘savé as much money as the

commission estimates. ' “For example,’” says Fuller, ‘"if

the commission says you can save-82@ million dollars, the
derartment will say'sé billion dollars.”” The White House

will hold a rress conference in September to draw attention

to the final report of the Grace Commission. Some

recommendations will be incorporated into the proposed 1985

fiscal budget.

(END)



QURUR :SJ¥~SJF MSG s
Hds INI: , CPR:SJF

se (O

(B30 ¢
-

, o
[ |
x|}

Sord
<
1
oo

<
.9

t

iyorg sit

o - S e U e e Bee mm v ME e e e S e e e e Ge e e e e e e T - - G S o M i S S e o S e o - o —

o S @ e o T S M G - - —— e e e — — et M a T

.

# Trhe United States plens no immediate response to the
liftirvg of rartial law in Poland. Mo reciprocal action will
be taxen vnless political prisoners are released.

* & chief reascr for cnoosiﬁg Henry ¥Kissirger to head the
Centrel Armericen cormissicn was to draw public attention to
the situation.

* Tpe ecdrmiristration will seek increesed military and
ecocomic &ia for Central America in fiscel 1984.

% Isreeli FPrime Minister Begin may never have intendea 10
cecre to the United Stetes pnext week. U.S. officials say he
rever mede lhe ncrmel prepareticns for a state visit,

Foland. Acticns in Peland will te treated with scme
skexticisr ty the Reagsn edministration. Although Sims
ceclined to predict when President Reagen might respond, he
insisted thal pec ection 1s expectled befcre our mragazine
ccres cut next Mcndey. (I tcld him tnat I would be checking
witk rir ageir on F¥riday cn this point.) Sims seys the
Stete Tepartiment neecs time to stuay whet is done ana
censult with allies. " “There’s no pre-cooked ceal.””
Altncugh toe U.S. 1s izsisting on reel libralizetion,
it’s rotv en all-or-nothing rroposition. The U.S. will
fashion i1ts re;énse to fit the acfions of the Polish

goveranent, Cne element is necessary, however, and that is

(MCHE)

187721,17:81



the release of peclitical prisoners. “The politicel priscmer

citvation is the key to having some reciprocal ection,””

Tre tossitle U.S. restonses é&re well krown--restoring

fisbing rights, resuming &irline landings and renegolieting

the cebt. “‘Those are the canaidates.”’’ Fe refused to say
wkich would te viewed a more significant. Fe noted,
tcwever, that "“the allies are interested in the credit

issue~-more than we are.’’

—— e e S - - - - - -

neve teen corplaining that most Americans ére st1ill unaweare
¢f lhe situaticn in Central Americ;. Nothing they ao seems
t0 have much impact on public opinion. It was in this
corlexl lhet Benry KEissinger was chosen to head the
cormissicr on Central America. ~ "The fact that he attracts
eltenticn--thatl’s just fine with us. We want attention
tocusec c¢nr this preblem. One of the purposes of this
corrissicn is to create & national consensus on U.S. bdlicy
ir Certrel Americe. You can’t create a national consensus

4

it no cne xnows anything about it.”” Sims suggestea that

Yiscsinger’s cormission will generate publicity by hcléing
¢cpen hearings.

Iike cother edministretion otficlals, Sims tries to
rinirize Feegan’s rrevious criticism of Kissinger. Fe savs
thet Fesgan only criticized Kissinger orce curing his
carraligr in respense 1o @ question of whether he would
rather heve a differeant secretery of stete. Thatl, of

(MORE)
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ccurse, 1s rewritine history. Kissinger anc'his style of
cipleracy wes the bdig 1scsue in a fierce pletforrm battle
celveen Peagan &na Ford at the 1276 GOP conventicn. But the
rermery of thet battle has faded. "~ "We re nct following the

prelicies ¢f aetente and Kissinger i1s not our secretary of

7 v,

cave Sims. ‘‘Je is somégne who gets results. He is
ir cur view ideal. Fe has nc legacy of e rolicy in Centrel
kmerica. Fe tarely set foot in that part of the worla. EHe
ccres 1o with & clean slate, with no preclicies of his own to
revive., 11 woula be a aifferent matvier if we Qere asking
kir 1o head & commission on U.S.-Soviet relations. Eis
ccntrcversial baggage is not really a prodblem here.”’

Sirs incicts there will be no effort by the White Eouse
to- cictate the outcome of the commission report. “Anydne
wno thinks he (Kissinger) will not be independert is out of
treir mine.””’

Fe cenfirmed that the President will seek increased
tunaing for Central America in fiscal 1984. Fe acknowledged
that $42¢ million had been aiscussea. "'If we aen’t get
whel we asr for in 1683, it woula make sense for us 10 ask

,

tor mcre ir 1GE€4, Administratior officials were
Cisprointea that they could not work out & compromise with
Congress cver short-term turding as part of the deal that
estedlishea the commission. But there is still "‘ean
expectation that Cengress will be more responsive’” to
their requests fer rcere aid as a result of the cormission.

The edrmipistreticn wes suryrised by Nicaragua’s offer to

(MORE)
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regcllete & reglcroal soluticn. Sims seys it reflects a

recceriticn cn their part that Ronela Reagaa " “meensc

. 3 a4
business.,

Cther fectors: (1) The army in £1 Salvador is
““dcing tetter thnese days and (2) the ccntras are | "more of

en irritert’’ te Nicaragua than exrected and (3) " “the

—

Cuters must te worgkirg whether they are getiing in over

their heaas.””’

Byt U.S. cfficials are not hopeful that the negotliations
will produce a solution. ‘The Contadora effort is not a

L 4

aynamic one,”” says Sims. "“They have & hara time getting
dcwn te tasies.”’

Migdle_fest. Administration official tried without
cuccess to disseude the Isreaelis from redeploying their
trécrs in letanor. Sims admits there has been a loss ef
romentum, but he says the blame.belongs on Syria and not on

Isreel. Fe aoes net know what the U.S. will do next, but he

LA}

reédicts trhey will ““focus more attentior or Syria.”’

Why di¢ Fegin cencel his trip? °'I dor’t blame him for
not coming,”’ says Sims. ‘“He hed to look at it ana s&y to
kirself “what ar I going to get out of this visit?’ The

I 4

answer was npothing.”” Sims also insists that Begin‘’s ill

nhealtr alsc was a factor in the cancelation.

It Fegin hed made the trip, says Sims, the redeployment
of lsraeli troops in Iebanon would have been delayea. But
there was no question that the redeployment woula have
cccurred evertually. Cnce Begin decided to cencel his trip,

* re had no resson to put it off any lorger.

(MORE)
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“re receployrent is aesignea as much to " ‘get them out of

¢ siretegicelly 2ifficult situetion’’ as it is to molity
tuclic cpicicen in JIsreel. Sims quotea an Isreeli military
c¥+icial as sayving that tke new line "‘is where we should
reve steryed ir the first place.”’

Sime refuses to say whether tEE 0.85. will commit more
trocps. ke haven’'t peen asked”” is the stanaarda answer.

(END)
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President Reagan has appointed Robert C. McFarlane as
his persoq§}’envoy tojtﬁgfg;;east.erpla:1ng Pnilip Eabib. -

The announcement whsémadéias_cameyal left the White
House atter:meeting;gith“ﬁeégah.:bfficials insisted Zameval
diﬂ-not;rQQQEst addi;ioﬁal anericaﬁ troops for Ledaron,
day when three Americans vere wounied in Beruit.

McFarlare, who until now has b2=n ¥illiaw Clark”s ‘alter
ego on the National Securi;ylbouncil staff, told reporters
he willlbe leaving for;t@e'niddle'ﬁast in a week to 172
days. But'ﬁe'provided no 1nt1neréry.~

McFariahe ﬁortrayéd.his appointment as the beginning of
a new 1n£tattve-by~Re§§§gf{n th2 Midils Fast. ~“We enter it
with a2 rensweel de;erwinatiﬁn.“\he said. Bat he
ackrowledged that he has no new strétegy for achieving
peace. When asked to oatline the ““new steps”” that Reazan
referred to in his statement upon 3ameval’s departure,

.

McFarlane replied ““trying harder, new faces and an

intznsified dialogue, both economic ani securitywise.”” Fe
added: “'This is not...a new fundamental direction of
strategy.”’’

HEabib was forced to quite because tae Syriams r=fus23 to
accept him. But Reazan said Habib was forced to quit for

personal reasosns. Nicholas Veleotis of tae State D2partinent
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tcld reporters on background: “‘We fully expect that this
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1ane’s) tean will be accept2i by tae Syrians.””

H:Far{ane s3id he would concentrate first cn achievine a
total withdrawal of all forces from Lebanon. *‘The
President telzives that we nust have 3 sattlement in
Lebanon before we can achieve any strategic gains.”’

22 said his team would include Ricrharl Fairdanks, who
vorv2d for Habib. -But 1e 411 not incluie Morris Draper, who
was Jabib’s top assistant. McFarlan2 will continue to holil
his current title.-But he gave no indication who would be
doing his work while he is in the Middle East. Clark is
extremnely iependent upsn McFarlans. -

McFarlane’s appointwent will a3l 10 tae popular view
that that the National Security Council staff is running
foreign policy. In an 2ffort to o that, 7Teleotis 3i=2clared
on the record: ~'George Shultz was a fa2rvent advocate of

Bud replacing Phil Hadbib.”’

(END)
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Verstandig, 45, replaced Rich Williamson as Reagan’s
lialson to governors, mayors and county executives. He 15 a
former aide to Senator John Chafee and a longtime associate
of Irew Lewls. He was assistant secretary for
intergovernmental affalrs under Lewls at the Department of
Iransyortaticn and was acting EPA administrator after Anne

Burford resligned.

lixe nearly everyone 1o the White House these days,
Verstandiy 18 focusing most of hls attention on 1984, FHe
stressed his close ties to lewis, who 1= expected to
oversee the day-to—day operation of the re-election
carmpaign. With & backeround in poelling and political
consulting, Verstancig 1s likely to become a deputy to
Lewis at the re-electicn committee. Verstandig, who
inmedestly calls himself Lewls”s ““political arm,”” says
Lewls recentiy asked nim, "“When are we golng to get the
Lewis-Verstandiz team bacik logether?””

My guess is that Jim Baker broughl Verstandig to the White
House with 1884 in mind. He 1s clearly politically savvy.
He is active in the White House strategy group headed by
Mike Leaver that searching for ways to cure Reagan’s gender

(MORE)



gap. More importantly, Verstandlg ls assistling Faiih
Woittlesey in trying to bulld support for Reagan among
various constituency greups. I imagine that Baker is
encouraging Verstandig to trample on Whittlesey's turf. She
has ceen a major disappointiment to Baker, who regards her
position as an important one for 1884, Verstanalg has been
cffering ioeas on how Feagan can appeal to Hispanics, and
he arranged the meetings Reagan hela recently with
congresswemen to discuss women’s issues.,

Verstandlg says he views ““the principal function of my
cttice as one c¢f outreach’’-—-a eurhemism for building
political support among state and local leaders. He is
cspending most of his time on the road, and has been
inviting mayors ana others to the White House for politircal
rassaging.

Censervetives view Verstandig somewnat susplciocusly, 1n
part beceuse he was sponscored by HBaker and in part hecause
he worrkec for Chafee (ana earlier was daean of political
affairs at Erown Unlversity). Fe 1s defersive about nis
conservative credentials. "I was the conservative
conscience of John Chafee....Most of the pecple who know me
know I°m not liveral...l’m sufficiently conservative.””’
Verstandig is critical of Williamson (his predecesscr) whom
hara-llne conservatives regarded as one of thelr chlef
voigces 1n the White Fouse.

Verstandig acknowledges——as Williamson never could-—that
federalism 1s an 1ssue whose time has not yet come.

(MORE)
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““Federalism isn’t dead, but 1t’s dormant....As a political

nistot@gﬂ I°ve always felt it will taxe six or eight years

, y

i
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to take hcld.”” Fe maintains that outside the Northeast
there is surrort for federalism *‘as a concept.”” And he
asserts that the idea of urtan-enterprize zones 1s growing

acceptance, despite resistance in the House. For hls part,

Verstandilg seems much more interested in politics than in

the supstance of policles.
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Re: Lunch with Drew Lewis, heir apparent to be 1884 Reagan-
Fush campaign chairman. BACKGROUND

Without much conviction or passion, Lewis said our Whisper
about him definitely being campaign chairman next year was
cff. BPut everything he says indicates the opposite. A big
vnknown is the state of the Warner—Amex Cable business
which is in a huge mess right now. Lewis insists he won’t
leave without the company turning a corner for the sake of
his own reputation.

Meanwhile, Lewis is obviously playing a role in the
selection of the campaign team next year. At least 20 state
chairmen have already agreed to sign on when the curtain is
lifted on the Reagan effort. (Whisper) This alone indicates
the amount of work being done behind the scenes by Baker,
Leaver, Laxalt et al.

Current plan is for RR to announce on the week of November
13 upon return from a trip overseas (timed to coincide with
a triumphant return home) (Whisper)

lLewis feels the later he comes aboard, if he does, the
better. Too many early campaign chairmen, he adds, are
victims of infighting, jealousy. Ford had three chairmen,
RR had Sears and then really didn“t have any. He says Casey
never really ran the campaign in 1980 but did it along with
Wirthlin and Meese in a troika. "‘Makes you wonder,”” he
adds, “‘if anyone can be chairman?’’

Although Lewis is the cholice of a wide ideological range
in the party, he sees problems ahead with Laxalt’s unique
standing with the President, Paker in the White House with
the right wing watching him, Deaver who will always be in
the close-in crowd etc.

Still, Lewis admits interest if he can get the cable
tusiness in town. In seven cities, the company is losing
128 million so it is no cup of tea.

Issues. Lewis feels RR will need more than the improving
economy because of the loss of votes of women, more blacks
against him, blue collars who didn”t like Carter but will
.vote for Mondale, Glenn or any Democratic challenger. Lewis
thinks RR needs a summit and needs to demonstrate to women

“that he’s interested in peace.”’’ He feels it will be
close election. closer with Glenn but RR has got troubles
he didn’t have running against Jimmy Carter.

The real issue, he believes, will be ‘‘whether the
Temocrats have a candidate who can run the country better
than Ronald Reagan. I believes the answer is no, but it
isn“t going to be easy.””’ JWM

(END)
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Judege Clark. On "“very deep tackeround,

Tuberstein

¥y that %William Clark completely cut out
the rest cf the White House staff, including Jim Baker, orn
twe rejor decisicns: The eppointment of Fenry Xissinger and
the planned military maneuvers in Central America.
Luberstein says he learnea of both decicslon from the

retwork news. As a result, %ey members of Congress were

e

ot

sulted or triefed in advance cf the declisions. "‘That
didn‘t help us in the slightest”™” in tryines to sell
Reapan’s Central American policies to Congress. Duberstein
sttritutes Feagan®s lncreasing oprosition on Capltol Fill
in larpe part to lack of consultation by the White Fouse,

Clark worked airectly with Reagan on both the Zlssinzer
aprolntment and plannlng for the military exerclses. This
derenstrates Clerk s srowing confidence and his own
ampitions to expand his influence. By keeping the planning
cecrel from Baker, Clark clearly has intensifiea the
strains tetween the two men. ' "This was a case where there
was & very, very tlzht holda. It wacs done in a way that very
few people in the White House even knew ahbout it,”” says
Dubgrstein,

In an effort to amelicrate rufflea feathers on the Fili,

Clark ana Secretary of State Shultz weant te the Capltel on
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Wednesday tec trief lawmakers on the military exercises and
other Central Armerican developments.
Lubersteln fears there is ‘“a potentlal for a bdie

’

nrctlem’” for Reagan if Fouse Democrats decide to make
Central America a partisan issue for 1584. But because of
the otvious politicael danegers inherent for lemocrats in
trying tc tlock Reapan’s policies, Dubterstein believes they
vltimately wlll back off strong oprosition to the
saministration”s plans. Many lemocrats ciffer with Speaker
0'Neil’s assessment that Tentral America is & good issue
for Lemocrats ;o ovrcse Reagan on, Duberstiein says.

Ourside_lobbyists. (For J1LS) The Reagen White Fouse nas
used cutsiders to provide lobbying help cn only four
occasions. In each instance, the work was done on an ad-hoc
basis and the ocutsicer volunteered his services.

1) Tom Xorologos, & furmer congzressicnal lialscn alde in
the Forda Yhite Foucse, helpec (without pay) to get Alerancer
“aly rconfirrea 1n 1981. Kornioszos arranged meetinss between
halg snd various lawmekers.

~) Max Friedersdorf, who preceeded Duberstein as Pearan’s
conrressional liailsen, worked as the Scoweroft commission”s
liaison to Ccneress. Frledersdorf now is the U.S. congul
general in Ferrude and was detalled to the Scowcroft
commission. While on assignment there, he continued lo
receive his regular State Depariment salery.

) Korologcs helped get Xenneth Adelman confirmed (again,

without pay).
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<) Korolopos has been arranging feet Tugs "i-‘@r "tﬁﬁmﬁ* on
Capitel Eill. FEe may continue to a@era%é~@@ a volunteer '
basls as & liaison btetween the Kissinger Commission and
Congress. A
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The President todav namea a 2@0-verson zroup (including 5 women) to
investigate organized crime in the U.S. over the nextAS years.

The grouv is to recommend ways to "‘break apart and ultimately
destroy tne tightly-knit regional and national networks of career

4

criminals’’ who live off racketeering, Reagan saia.

Feaeral anoeals judge Irving Kaufman, who seatenced aefendants
involved in the Apalachin organized-crime conference in the 19%5@s,
neags the panel. Fetirea Supreme Court Justice Potter Stewart also
telongs.

In a White Touse briefing, Xeaufman, Atty. Gen. Smith and ¥FI director
wetster made these voints that might be nelpful for our currernt:

* Raufman says organizea crime is "‘wmore aangerous and pervasive than

Lard

ever before.”’” It is enterirg “‘new lines of business’’ ana now
includes motorcycle gangs, prison gangs and major drug-importing
organizations. Smith adaed drug-selling *“cocaine cowboys’’ and
Japanese groups that are "“soreading their tentacles into Hawvaii and
the West Coast.”’’

**It changes in mutation, just like a virus when you’re about to cure
it,”” he says. "‘It’s not in the old of the old Cosa Nestra.””’

* The commission wants to look into how organized crime affects
American society as a whole. It trickles down to the kid on the

street who eventually becomes an addict and thief,’” says Kaufman.

(MCRE)
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*“Our ultimate objective is to make organized crime unprofitable.””’
Be noted estimates that illicit drug traffic amounts to 79 billion

L Y

aollars annually, which he said is a “‘major vpart of our economy that
pever gets taxed...it used to be a pipsqueak problem.”’

#* Yes, the FEI has made strides in fighting organized crime, ¥Webster
saia there have been “‘very significant convictions of top plavers”’’
in the last 2<1/2> years; But that success is a fairly recent
develooment, Smitn admits. ' "It’s 1mportaht to get on top of the
rroblem as soon as possible,’’ he says. ' The Mafia spread its roots
at a time wvhen we were not on top of it and ahead of it. We want to
rrevent the same thing from happening now.”’’

* How the commission itself will fight organized crime was less thear
clear. Smith said the panel woula do '“the one thing organizea crime
aoes not like--put the spotlight on it.’” Webtster saia he hopea that
nore publicity about the problem would encourage witnesses to testify
against mobsters. Implicitly, a report concluding that we have a huge
problem might lead to more resources to fight it, but none of the

officials seid today they were calling for that now.

Puch of the triefing was devoted to guestions from the White Fouse
rress corps abtout why Reagan addressed the International
Iongshoremens Association when its leaders had been convicted of
crimes., The officials waffled for a while ana finally concluaed that

an entire group shouldn”t be boycotted because some of its memters

are rotten.

(END)
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Ceniral Agerica. NSC experts believe such ““concessions”’

as Figel Castrc’s offer to tull his advisers out of
Nice#rasua ana the Sandinistas” six~point peace plan are
indicetions that the planned Amerlican military exerclses
arec ra<ing the Cubans and licaraguans edry. But Sims notes
tnat another reason for The movement 1s that the Cubans and
Nicaraguans " 'see the war as being fought in Congress.”’’
Their concessions are aimed at unaermining support for
Fearan’s policies.

Fow will the Soviets rezet to the J.S. maneuvers? #¥ith
““nervousness,’’ says Sims. The Sovie! cargo ship [flyanov
arrives in Nicaragua today. The vessel "~“sikipped & couple
cf ports to get there aneed of the cavalry,”’ meaning the
U.5. military forces. Among the hardavare it is carrying are

helicopters used for transporlting trooprs, (gach choPler

Cerries 26 te¢ 28 men.) Sims says ke cannot explaln why the

;@7/29,11 :31



THOVIST ~Irr U sen thITadp I Nitaragua It servrrine at (his
time. Fe notes that it has neen golng on for several

menthiss

cr

irms rejects reports that the American exercises were
motivated by & fear that the Nicarguans are planning an
invasion of Henduras or Costa Rica.

(MOER)

STORY: SIMS

Covert_aia. The Fouse vote to cut off covert ala to the
contras — was naslically a partisan vote led by the
Temccratic leadershir....It will never tecorme law.”” The
White House 1s confident tnat 1t has enough support in the
Senate to block the Boland-Zablockl measure.

Lebanon, Sims claims not to know whether Secretary of State
Shultz or Reagen pressurea the Israelis for a timetable on
corrlete withdrawal from Tebanon. And he refuses to
syeculate how long the Isracllis will remain along the Awall
line, but ne does not discount reports they are planning to
stay through the winter.

Ixpansion of the muitinational peacexeeping forece is not
irminent, Protection of areas vacated by the Israelis will
te the responsiblility of the Lebanese army, not the MNF,
S1re 7. ¢ that the Lebanese army has been lmproving faster
tna0 lue Amerlcan advisers expected, ant may prove less
incifective many fear it will bte.
vYcfarlane. fearan”s instructions to special #nvoy McFarlane
““are private.’” Sims would discuss McFarlane’s mission in
enly egeneral terms. Fe notes that VMcFarlane’s departure
from the NSC staff “‘doesn’t make life any easier”’ tor

Judge Clark, whe always has relied heavily on MgFarlane‘s
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Ceniral America. The U.S. forces that will be sent to

Fonduras for

an

training exercises '‘are not going there for

ny combat purrose....There is no more possibility of

sncoting going on [during the exercises] than there is if

they were in
tuban
v g s
Heagen s
séy whether
gquarantine

Salvador.

- . -

commission ¢n organized crime will be named Thursdayv.

neclined to reveal the names of the appointees.

objective of
eSSr:SS'”':e!';t“

assessment””’

milltary
decision
the

of hicaragua to

4

Washinston.” ” Meese says reports of a sudden

bulldup in Nicaragua did not contrioute to

to conduct the exerclses. He refuses to

White Fouse is considering a naval

check the flow of arms to ¥l

Merse
The prime

the panel is tc ““provide a new threat

pcsed by the mafla. Such a ““threat

-+

85 not bheen

L

fone since the Xefauver

Commissicn issued its report in 1952, Meese says. The

.commissicn alse

crime

anrd recormend

will ““investigate all aspects of orzanized

Ll

legislation. It will work under the

Attorney General, with a steff at the Justice Depariment.

It is clear that

usetul relitical purpese in

this new commission will serve a3 very
1984: To unaerscore the notion

(MORE)



negotlations ln‘which McFarlane has paﬁ&ﬁctpate&e?frw
(MORE)

STORY: SIMS

[~

olang., Ion’t look for Reagan to respond to the easing of
martial law ‘‘anytime soon,’’ Sims say, noting that the
Folish gcevernment still has not released many of the
poclitical prisoners it sald it would release, Does this
Fean that the #¢hite louse has cecided not to offer any
concessicns tc the P°11%P regime? “We‘re still reviewing

s

the situation,”” says Sims.
UNISCQ. Tne adrinistration’s " “thorough review”’ of
American participation 1n-UMESﬁO will not be completed

tefore the fell, at the earliest.

(END)
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that Fohald Feagar is tough on criminals. Meese seems to
envision the cecmmlssion as a grandicse enterprise that will

éliract a lot of atteation. Never a fan of Fenry Kissinger,

Meese notes sarcastically that the grime comrission ““is

"

rot one ot those trendy cemmissinﬁs’iffgnph'as Eissirger”s)
bul 1s one that will do serious work te combat evil.

Meese became emotional and anery when I askea him
étout the perscnal loans ;rranged for nim by & San
Francisco accountant whom Meese later recommended for
apreintment to the board of govermors of the Postal
fervice. The Washingten FPost stories on the subject are
“‘despicable....] dian’t take a bath financially to come
rere just to have to put up with that kind of crap ir the
newspaper.”’’

Feese claims ““there’s no comnnecticr whatsoever between
the loan(s) and the appointment.”” Fe is paying 18 percent
interest on the loans, for which he put up mo collateral.
The money was loaned sclely cn the accountant’s word ““that
I was a good creait risk.”’ Meese says he could have potten
8 DeElter deal if he had pone to a bank. When I asked him
why he didn“t, he sala he didn’t have the time when he
needed the mcoey, which was used mostly to pay the college
expenses of his son (who later was killed 1n an aute
accident). My guess is thal Meese didn’t have sufficient
collateral to get the loan trom & bank, It tock him more
than a year to sell his house in San Dlego after he bousht

& house in Meclean.
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