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Iaz followipe items come from 3 backeroand ipterview #lth

* Naticral security adviser #illiam Clark is taking 3
firmer tand in the deva2lopment of foréign policy. -

* Clark has a lot to l=2arm, -however. 3e is being blaned
for failing to warn his White House collaagges andi members

0f Coneress about troop maneuvers in C2ntral America.

* The President was ~'14vid’? about rzports that Secretary

cf State 3eorge Shuliz "is losing influence and would have

* T4

“cone down like a ton of bricks 1f asg2d about it at ais

bress conference. -

* ynite House officlals assume that n2ws of plann2d troop
maneuvers in Zentral America was lesaked hy Pentagon
officials who oppose 1. -

* wnite Hoase officials ware privat2ly zcongrajulating
themselves this week for creating a torrent of news thre
Carter briefing book caper off th2 front pages.

Clark. »*hen asked about Clark, -3ergen volunteered that
our “‘comp2titors’’ ars also working on 3 3Jlark story tais
w=2ex, Presumably he means Time ani Newsw2ek.

8s evidence of Clark”s =m2rgenc2, 3°reg2n points to thase
developments: (a) Clarg put togetasr tae ZXissineer
cemmissior and advocated troop mameuvers in Central Arerica
over Pentagzon protestss (2) Clark appoint2i hinsel”®

crairmar c¢f the new arms control task force, (3) Clark

(MOR®)
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installei his 3deputy as special envoy to the 4idils East
and (4) Clark has begun lobbying on Capitol Hill.
jergen views these actions as ‘a3 mark of growing self-

g

cen®iience ani comfort in the job.”” H2 33is: ““He’s bacome
the mar ot to, ‘in charge, in Egntrol. 3e”s much more
articulate on foreign policy issues than he used to be., He
speaks outl in a variety of meetings ipst2ai of def2rring to
his aides.””’

(NSC Spoxa2sman. Rob Sims concurr2i in t21s view, He s313
that Clark has decided to be a stronger overall manager of
foreign policy. Sims notes that Bul McFarlane, whon Clark
nas reliei upon for expertis2 and to worc with Congress,
will rot be replaced. -Instead, -Clark intends to be a‘full-
fledged presidential aiviser and work more with Congress.)

Although McFarlane will not be replacei at the NSC,
Gergen says that John Poindexter will pick up some of
McFarlane ‘s duties.-a new man named Bob {ermit also has
teen telpinz out durineg the transition. Althousgh MzFarlane
is suppos2d to report to Shultz, Sergen =2xp2cts that he
will zctually continue to report to (Jlarxz.

Clark”s ability to dzal with nembers of Conzress has
cfter veen questioned within the dfhite House. Again this

week he was bd2ing criticized by Baker ani Duberstein for

tailioe 1o tell them or mnembers of Congr2ss that the

President had decided that U0.S. troops should conduct
military mancavers in Central America. In Clark’s iefenss,
however, -52rg2n noted that the manuvars b2zan2 putlic

(MORE)
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seorner tnan anyorne exp2cted. -They were 12ak24 at the
Pentagon by ~‘someone trying to sabotage the program.””
¥hite Jouse o0fficials are tryinmg to identify the leaker.

Jergen subscribes to the view that Clark”s growing
influenpce will make U.S. foresign policy nor2 conservativa.
Inis nas been reflected in Central Amnerica, -and Serzgen
tnings that McFarlane is ““less pro-Israz1”” than Fabdibd.
But he notes that Clark-is also intent upon g2ttinz somn2
rroesress toward arms control. -Clark intends to "~ ‘bang
heads”’ at the State Department ani Pentagon on arms
control. ~“He will be a catalyst to keep the process
noving, "’ says Geregen.

Stultz, Although the President imsists that Shultz has not
lost influence, -Gergen thinks the Secr2tary of State may
not b2 entirely happy #ith Clark”s new role. He describes
the situation this ways ~"Al1l lines bdetwz2en the President
and Shunltz ar2 very tiesght, very firmn. Relations arzs 20231 at
the top, but:there is som2 szuffling a2t the lower levels—-
assistant secretary ani below.”’

3aker. white House officials still worry that Clark is
trying to exclude Jim Baker from the decision-making. Baker
was left out of the Kissinger commission selection and he
was unaware of the decision on troop manzuvers. His aiides
are worried bz2cause Clark lacks th2 political savvy that
Laker provides. -But Baker ‘has deciiz2d to ksep his nouth
shut atout it for the time being. " “¥e are very anxious to

.

work tris out,”’’ says 3erezen.

(MJRE)
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New Prpess Degg§1;~TreaSury flak ™arlin Fitzwater will
soon be moved to the White House as & deputly press

secretary concentrating on domesticz affalirs.

(END)
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FROM: RAX
Y Hi: Reagap re-election siralegy

The creation fnis weeg of a presidential task force on
buneger is only the latest in a recent series of blatantly
political moves by the White FHouse designed to position
feagan for the 1984 campaign.

in devising hils re-electlon strategy, Reagan has @
aistinct advantage over his modern predecessors: Fven at

this early stage, all White House tactics can be alrected

P R T L, TR e L . a

al tpe Democrats. As the first incumbent since Dwight
Flsenhower not teo face a challenge from within his own
pariy, Heaparn need not devote any time, money or energy to
warding off a primary opponent. Hence, current White Fouse
relitical initiestives are largely pre-emptive, eaimed at

& olunting those issues the Democrats are likely to use

aFainst Heagan next year.

e A
'

{ lssues. The Presldent’s protracted education offensive
exemplifies an 1ssue which he somewhat successfully pre-
emited frcm the Democrats, who were making an issue ot

( Heagan’s eaucation budget cuts long before he discovered

W rerit pay, ete. (Reagan will return to the education theme

-;eriﬁdiaally%vgis next outing is set fﬁp August 24 in Lbé

&ngeles ) Eunger is another examy@a, Ne ﬁmimg'@ﬁ&ﬂ*r
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cherges thal ne lacks compassion for the disadvantaged. The
cemrissicn cn hunger--anncunced on the same dey that the
Census Buresu reported a 1982 increase im the percentage of
Americans below the poverty line--1s intended %o softien the
rercerticen that Reagan 1s insensitive fc the poor.

fpriculture Secretary Block’s trip to the supermarket had

he =ameé rurrose. You can judge for yourself how successful
these actions sre likely to be.

ne

I

The_enyironment. Ancther lssue that will receive

consideratle Wnite House attention in coming weeks is the
environment. Interlor Secretary Watt has toned downed his
antl-envirenmentalist rhetoric and scrubtiped administration
plans to ralse revenue by selling federal property under
Interior’s control. Meanwhile, new Environmental Protection
dgency chief Ruckelshaus has been given a long leash to
rursve pre—environmentalist policles. For instance, he 1s
rushing ahead with a crash study on acld rain, a probiem
that 1s of special concern to the Northeast. To call
attentinn to the acministration’s commitment to the
environment, Vice President Bush will sleep in & tent and

po fishing and canceing this weekend in Montana’s Glaclier

hational Park. (This is net a privete vacation for HBush but

part of his official auties, according te his press zide.)
Such political strateglsts as Jim Baker and Mike Deaver

believe Reagan can lmprove his environmental image
consiaeracly. As gzovernor, Feagzan won the support of

California environmental groups by exapnaing park lana. But

(MORE)
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Feepan s success on this issue, too, is likely to De
mareinal. A rlannea presiaentlal address on the environment
was oowngradea to & Saturday radio speech because there was
so little Feapan could s&y to please environmentalists.
Flecks. On another issue, Larry Speakes this week raised

he pessitility that Peagan may reconsider his opposition

¥
we
g

deral holiday honoring Martin Luther King, now that
the kouse has passed such legislation. My instinects tell me
ihat tefore &ll 1s sald and done Reagan wlll embrace the
ing holiday, especially if the bill makes progress in the

enale. Reversing hls crpositlion 1s the kind of ploy
characteristic of Rezpen, and demonstrates his presidency’s
emphasis on style as a political weapon. The
saministration’s recent week-long devotion to civil rights,
; which incluoed the President’s flimsy proposal to touphen

- b
y

he Falr Housing Act, 1s yel another example of siyle over

£

Substanre that will mark the 1984 Reagan campaipgn. Folls
=111l show that voters consistently liké Reagan as an

individual, even Though they disagree with many of his

_,-
L |
ffrt

1
¢

ies. White House strategists will take advantage of

thi¢ poulitical strengih by employing campalgn tactic

un

that

will emphasize Reapgan’s personality, sometimes at the
expense of 1sSsues.

Folitical spmmit. The re-election campalegn 1s likely to
reach the point of no return on Aupust 21, when the
Presiacent wil)l meet in Los Anpeles with Faul Laxalt,
veteran Feagan politiecal adviser Stu Spencer, pollster

(MOEE)
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Rlcpard Wirthlin, White Fouse political director Ed
Bollirs, EBaker, Deaver and others. My guess is that Naacy
Reagan will te involved in this meeting, too. Don’t look

for Reapan to emerge from the session and declare himself 2

41]

ndidate, Whetl is more likely is tnat he will contirue to
cay that he hasn’t maae a final decision, but that he has
authorized certaln preliminary organizing be done in the
eventl he deoes run.

The whole world will interpret this as a clear indication
that he actually has decided to run, & formal announcement
of bls candidacy is nct likely before mid-November, after
the FPresiaent returns from his trip to Asia (auring which
he will apypear very rreslidential). In this way, Reagan
hopes tc have hls cake and eat it, too. By maintalning the
fiction that he hasn’t made up his mind, Reagan hopes to
mioimize the perception that everythling he does is
relitically rmotivated, while at the same time laying the
groungwork tfor the campalen.

Politicking, The day after the political summit, Beagan

Erlns a busy week of campalgninsg. Plans call for him to

-

reel with Hispanlc businessmen in Los Angeles, with
fispanic woren in LA, to attend an education event in 14,

0 address the American Leglon iIn Seattle and GOF women in
San Dlego. Harlier, on his way to the ranch (leavins
wasington on August 12), Reagan will speak to the Eispanie
Cherber of Cemrerce in Tampa, Fla., to the GI Forum in %1
resc, and t¢ the Veterans of Forelgn Wars in New Orleans.

(MCEE)
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For several weexs there has been 4
comseasus among Reagpan aavisers that Drew Lewis should
beccme campalpn manager. Laxalt will serve as campailgn

cheirman, Fellins also will have a key role on the re-

election committee, Baker and Deaver are likely to stay at
the White House and exert strong control over the campalgn

from There. Cne possible upshot of the August 21 meeting

mey te To ratify the choice of five regional directors for

the 1884 campaiegn. Their names already have been leaked to

reccrlers.

s

The taee of establishing an ““exploratory’’ committee as
provided under federal eleciion laws was ruled out some
tire ago. Instead, a re-election committee will bde

estatlishea, probably around mid-COctober, a few weeks

petore Reagan’s formal announcement.

-
—

in the polls has risen about 1% points since January. His
ipproval rating is hovering in the mia-8@s, with at least
cne toll (the Garth Analysis) showing that 55 pércent of

volers now arprove of hls handling of the Presiderncy. These

numrters show that as the carpailgn bepins, PBeagan is 1in a

i1
—
fu’
ot
[

vely strong political position, certainly & much

belter positlon than was Jimmy Carter at this same point in

ey i o e

Frospects. Jhite Fouse experts agree that Reagan s

1)

fortunes will rise or fall en the strength of the economy
on electicn day. If the reccvery continues at a good pace,

(MCRE)

Folls. Becawse ¢f the eccnomic recovery, Reagan’s standing
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Heapén will bte hard to beat. But if the economy faltlers
nerxl vear under a surge in interest rates caused by budeet
detflicits-—as ERepublican economist Alar Creenspan and clhers
now eére warning--Reagan wlll be vulneratle, indeed.

Another issue that poses grave political risks for Reagan
is Ceniral America. Tc begin with, the Presldent 1s

-

rursuing hard-line rolicies that lack broad public suppert.
.The latest Washington Post—ABRC poll shows 4@ percent of
frmericans view Feagan’s Central American policy as another
Yietnam.) Add to this the fact tha! Reagan suffers from a
longstanding percertion among many voters, particularly
women, that he is likely to start a reckless war. Although
Reagan’s tough stand in Central America may appeal to many
men, it stirs fear among many women, and women willl be &
rajority c¢f veciers in 1584, White Fouse political thinkers
fear that a thooting war involving U.S. troops in Central
America would doom Feagan’s re-election chances.

"Q: lerm_teac

Ll

téctics. Looklng aheaa to next year’s campaign
strategzy, the White House is llkely to place heavy erphasis

on reconstructing the 1987 coallition of ethnic Catholics,

+
3
4
i
iy

west farmers, blue-collar workers, Southern and Western
Iemoerats and conservatlve Sepublicans. Reazan pollster

Wirthlin claims that the wiadespread loss of support feor

‘eagen ameng blue-ceoller workers is being turned around by
the recovery, and there are indications that Reazan again

ray iravel to the Miawest and Mortheast, areas lhe avolded

during the recesslon. It is worth noting that Reagan gol

(MCRE)



rore Eispenic voles than exjyected in 1980, and he believes
ne can make inroads again with PFispanics, who are a key
voting tloc in California, Texas and Florida. Tuition tax
cfedlts, orrosition to abortion and a strons stana in
Centrel Arerica are positions that appezl to many Latin

#
VOUET S,

In addition, Reagan woula, of course, like to eradicate
The gender gar. But I see no eviderce that he will have any
success cn this score. The gap has widered in the past
several months, possibly pecause of tensions in Central
dmerica. My guess 1s that it will be a major liability for

Feaganr throughout 15984.
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The_fcllowing items come from_a_backsround interview with

* ¥illiam Clark’s increasea role in policy development for

Central America, arms contrcl and the Mideast mears tThat

KEeagan ic becoming more invelved in these issues.

* Shultz’ low profile irks white House aides. '‘I wish he

were out in front. Ee’s not a dynamic figure.””
Sandenistas as evidence of. "“‘nervousness’’ caused by the
planned U.S. troop maneuvers in Central America. -

* U.S. officlals are frustrated with the slowness of the
Contaaora Grecup.  They are a’ little more Latin that® most

Morth Americars would Liks, 77 !

Py

L

ct cttaining anm arms control agreemenf“from'tne Soviets.

rress as his tess, William Clark, sought this week tTo
soften what he said last weexk about Clark”s increased role.
Clark 1s skillea at creatiné publicity for himself, but he
likes to maintain the reputation of a humble man who. seeks
no recognifion‘for his considerable coniridbuticn. Thus Sims
insisted that Clark’s new role only reflects the interests
ct the President. It 1s nct a power grab. Central America,
arrms control and the Middle East are "~ “three key areas that
tave the Preéiaent's personal attention.’” Clark is trying

(MORE)

* The White Eouse views recent proposals by Castro ana the

White Eouse officials -are optimistic about the prospects
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‘Ic erergize the system”’ c¢n these issues only because
they interest Reagan. The policymaking has just moved 10

a new plateau.”” This is clearly the line he is giving to

reporters who are catching up omx the (Clark story.

In reference t¢ the arms cont;ol tasg force headed by
Clark, Sims says That Clark simply wants to build upon the
“‘good worz”” done by the interagency group. | We've
reached & point where that worKk can be built upom closer to
ihe Fresidert——here in tﬁe~wnite House,"jséys Sims. ‘And
that means it’s gdinglto be chaired'by'Judgé Cl&rk.'f :

Likewisé-on the Middle East, Sims says the policy-making
“Yis getting to the point whefe the Prééideﬂt is going to
get more involted.":ﬁe'addstj”‘It"cgrtainlj lsnft,Clark.r
It’s the Président'whd is.;ggiﬁg over.rBy”sending kis ownm
aice, Bud McIérlaneu.po‘théﬁﬂ?@@le’Eaép. this ups the ?
stakes for the Presicent. I%’s*a“big"ggmbléa‘Bﬁf“it‘&oesn’t
mreat tnal Clark is drawing power ta the White ﬁbusel"

Sims insists tharfSnwlt{‘role4haS'not’been diminished by
this shift. He insists Shﬁltz anda Clark agfee on policy.

3ut he concedes that some Lower.level people in the State
Lerartment and on The National:Securify-Council étaft are

at odds as a result of what they perceive to.be a shift io
power from STate to rgethiue Eouée.<8ims himself took a
shot atvt Shultz for mainraining‘too low a profile. This was
30T &an unguarded remark. Clark clearly would like creale a
cltuetion imr which he 1s the true manager of foreign policy
while Shultz is the spokesman. Clark seems irked that

(MORE)
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Sonultz is ccemreting with kir for the lowest profile.

£s you might expect, Sims rejects criticism
tret U.S. peolicy 1n Certral Americe and recent signs of
easing tensions with t#e Sovief Unio& are inconsistent. Ee
gismisses the gralm agreement, therﬁadria agreement and
tal¥s toward reregaotiating tﬁe‘PoLish debt as

I d

“peripneral." He adds: ““You can’t take a thing like
grain——a fungitle commodlty readily availaple on the worla
rarzet-—and link it to every Soviet activity. We cannot wait
until fney7get ouﬁfof'ﬂfgamistan, Central Americakand every

OthEr place before we io_something in our best interest.””

o o — — . —

To- discuss the ofiectlveé o£4aam§pist:arion pcliéy‘in
Central America. Ee is very sAmsTEi v B right wing
criticism:af Reag&ﬁ's‘#illingne53~t0vhegoriane yith The
Marxists. He.iSfmucnﬁhofé'sensitive To righf wing critics
than to those»inndongraéé'who say fhat*he*is‘trying to:
overthrow the'Sandaqisfa éovernmenr;

What the U.S. wants the Contadcra group to HEgOtiate.iSi
“Yone agreement tnat'wdula’resolve'all outstanding regional
issues.’” The U.S. would be op;oéeiutq bilaterial
agreements. But U.S. officials are disappointed with the
acticns of the Comtradora group so far. “'They're not
exactly acticn—orieﬁted,f"SAysfSimsur |

Theigoal of Stone’s discussian'With_thé Salva&oran‘rebels
is to win their participation in elections. The first
meetling had po agenda. The cffer being put to Nicaragua is

(MORE)
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Tnat The activity of the contras will *‘subside’”” it the
tlow ¢f arms into El Salvedor is halted.

Mevertheless, Sims says, Ronald Eeagan will not be
satisfied as lcng as Marxists controi:Nicaragua. “Thefe
would sTill te & question ot The kind bf society they
rave,”” he says. '‘This President would never be satisfied
uatil they have some xina of aémdcratic‘process,"

BrT Sims refused to say whether the real objective of
current U,S. poLLcy is to stop the flow of arms imto Fl
Salvador or to lnstall a new government tmr Nlcarazua. “The
Fresident isn’t going to be arcund longVenougn to get to |

VR 4d

that point, githef in one year or five.years, he said,
tsc why"craés the briige—of whar'if

He was very emcticnal on’ the sthect of” Castro ‘s ofter tao
witharaw nlstadrigersufpgm'@rc&;agua; HEreAagaimyln;F}s_
worried atout crit;ciémffrqm:tEErr;ght'wing;:ﬁ‘Wéﬁaren't
goimg UTo resrcnd to hls.statément at a preﬁs}conferepce- Ve
aren’t going tc overreact. We’rerwilllﬁg'to‘;crk'winh the
Contadora grour to see 1£ he’s serious. But we,re not going

to sena a srecial ansion.to Eavanna- The Presiaent has

restcnded in xind with a statement to the press. Inostead of

saying taloney, he”s still a robber, crcok and a drug
pusher, wilring-toAgive:himjthe benefir‘of“rhesmoubt.m
Trat’s a majcr*act.cf.gooa.iiLl'hy the President.

Both Castrc and the Sandanistas ”\reacted to fleet
raneuvers aand the show of consistency by tne.President” in
their recent conciliatory statements. '“Cuba’s zot a lot to

(MORE)



talng atcvt——hew much can tkhey bilte cff. If Reagan hadn T
cone it (decided on Troop maneuvers in Centrel America), we
wouldn’t have a six-point peace proposal from the
Sanaanisvas. It reflects a nervousness c¢n their part. If we
zeer ziving them the oenefit of The doubt, -of course, I
acn’t know how lcng they will stay nervous. If the fish is

r

ch tne hcck, you want to ZXeer them there.

0.S.—Scvier Relations. White House optimism about an
arms control agreemeﬁv stems from thej?ieW‘tnat the U.S.
nas staxed out & good negotlatimg posture. "AL this point
the aamlnlstratlon, we are on the way to achievxnz a
militery tulldup and we have put our economic house in
oraer,”” said Sims. “TWe are-at a poimt no where we are
reedy to négctiate with fﬁe'Sovietstffom a pdsitiomwthav
gives us some leveragé;"{ﬁchr¢ing;to Sims;itnéxturning‘
roint came last spﬁiig when the SOViets‘ﬁere unablé'ro p
intluence the German elections. ' - 7*

Ee xpressea confldence thkat the‘Soviets will respond co
our current proposals. However,;Wnite House aides have
abandoned the view that the START talks hold more hope for
orcgress than INF. Reason: The Soviets failed to seek a
side—agreement on confidence-building measures. They now
view the two negotiations as equalLy“cdugnf

Sims indicated that the U.S. does not intén&‘fo fabl&>
anotner'fropctal when the INE talks resume later this year.

““Wny should be make & new proposal? They rejected our lastv

proposal, so we told them te pick a nunber—-any numler——and

(MORE)
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nqey ¢idn’t. The rroblem with the U.S. has been tnat we
a0n’t have enough patience. We have the leverage. We have
to keer it.”” (I dia not have emough time to engage him in
e discussicn of the obvious questicn=-whether Reagan’s

leverege might be reduced by his aprarent desire to get an
agreement nefcre the 1984 election.)

Sims says that Clerk toox coitrél ot arms control policy
tecause ne sees the "~ “true test”” of Reagan’s policy
approaching with the'schedulemvaeploymept‘cf missles in
Furore. — Tais fall is goirg to be a time of considerablé
acfivity. The policy‘ﬁ;y be reaqhing*a critical poinE.
We’re getting to the main event. We’re going to be looking
tor ways Fo use our,leverage;":HEfménrioned‘fhat'Shultz
will te'meeting with‘Gromykdiin New;Yérk'iﬁ_Noremher;iﬁe_
noted that fhere‘iS'ggowing'coﬁgressroﬁaliinteresrﬁin afms
control. Reagan'“haStnot'ruLéfim¥6r ruleiput>’ e 6
prcrosal for a meeting with Aqdro;ov-ar the'United Nations.

Chad. ““Cur focus is clearlj4on'our-cpnsultations with
the ¥rench. If is a French~£ibyan problem, not a U.S-Libyan

protlem. Cf course, ‘it would be very unfortunate for the

’

U.S. if the Libyans succeedea.’’ U.S. officials view the

a4

situation as “‘quite seriocus, mayte critical. But 1t was
notl critical emough to dissaude tﬁem’from moving the USS
Coral Sea vo the Caribdbean. Ee adds: "“The Frénch
intelligence is good. They don t seem to be.convincea it 1s

’

a critical situetion.”

==
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8E: Backpround-only ivus with Fd Meesg apnd David Gergen

» i= naving “snrong secona thoughts”” about holding the big
i poliiical streategy meeting in Los Angeles om August 21. “°I
pave the feeling he will cancel 1t,”” says Gergen. The

. reason: Beagan feels the pianned meeting has taken on &
 .;51arger significance than he intended, that it would railse
gutilec expectations and increase pressure on him to declare
rls re-election intentions soomer than he would like.

*  lergen complains thet the meeting was planned simply as &
"“political upaate”” for Reagan, but because word of it
!vaked to reperters, the session 1s belng portrayed as a e

.

"“decisicop-making”” meeting. In addition, tco many of
Fepagan’s prolitical advisers now are urgently seeking

. iayitations tc the meeting. What was conceivea as a meeting
vf six or elght close aldes now has mushroomed to more Thaun
20, Says Meese, A1l this hoopla [in the press] would put
pressure on the Presiaent to answer questions about his
rlans..«.He has his own very geod sense of timipg about

*vhsn 1o anaaune@." For rmonths Reagan Mag ftmsm;aﬁea nls
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will »e for tactical reasons only. Meese also confirms
reports that a re-electlon committes will be organized
arcund the middle of October, with Reagan’s formal

anfcuncement to come 1n November after he returns from

Wwomen, The Fresident felt he recelved 4 warm reception
fror the group of businesswomen to whom he apologlzed for
e snafu over touring the ¥hite House. Gergen, who SeEES
himself as enligntened on women’s issues, believes the cave-
joke was taken the wronz way by Polly Magenwala. " “Men,
generally speaxing, having a harder time [than women]
uneerstanding why that remarZ could be taken as
degrading...and there’s a generational cifference thnere,

. »

too, says G

m

rgen, referring to the fact that Reagan has

pld-feshioned ldeas eébout women. u:reen.blawes the snafu on

tast Wing aldes who oversee the visitors” office. (It was

the woman who heads the visitors® office who turned away
busingsswamen,

Shultz. Interestingly, both Gergen and Meese used the same
terns 1o descrite Marvin Kalbt®s report that Shultz is
consivering resigning: ““Fullshit.’’ Meese says the report
ras not credibility whatsoever.”  But Gergen says, off
the recaord, that Clark is ““relishing”” his newfound

putiicity *‘which is coming in cascades.’’

whether Peagan wlll reverse his opposition to a federal
noliday hornoring Elpg. I interpret this ta mean that Heagan

(MORE)
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progress in the Senate.

treenspan. “‘If there’s one thimg that Alaa Greenspan has
aemonstirated, it’s that he is independent of the White
Fouse,’’ says Gefgan, Greenspan’s publicly stated view that

the economy will falter nexi year " “clearly did not help

Fispsnics, FHichard Wirthlin’s polls show that Reagan is in

’

*“unreasonatly good shape”” with Eiépaﬂias and stands a
chance of making more inroads. This explains why Reagan
appears before Fispanic groups so regularly. Gergen won’t
discuss numbers, bul ne says Reagan 1s colng as well among
Fispanics as he did in 1987, when he received more than 32

percent of the Latin vote.
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Frome JF
Jtf—-reecord: Helmut Sonnenfeldt, Erooxings scholars wxho is
former counsellor to Svate D2partnent anl confidante of
Shalte:

Feports that Shultz contemplating quitting: Sonnenfeldt,
who nad luunch with Shaltz Friday,, 53ld these are nonsense
ant stem mainly from misrepresentation by Soctty Reston.
ynen ne was winding up interview #ith Reston recent, Shultz
recalledi tnat when he--Shultz--first camn2 to Washington as
Szcretary of Labor Pestorn hail given niw twom pleces of
advice. The first T forzet.. The s>conl was that when h2
tinisned as Labor Secretary he shoud gzet out of Washingtion
ani1 not nang on 35 SO many d4o. Shultz sald T didn”t follow
tne first but 41id follow the seconi--left anil went
inmmediately vo San Francisco. Later Reston phoned John
‘ughes and asked whether Shultz was seekine to seni a
signal. Hughes checked, phonesd Reston 3ani saii nothing
the #ind==that Shultz merely was passing pleasantries,
Heston =111l 444 a column spectulating on Shultz’ desire to
l=save and taen Marv Kallb hardened it. Shultz may not be
interestied in remainingz i1¢ HReacanb is reelecti2di but
Sonn2nfeldt says there”s not the slightest nint that he
intends to leave bvefore.

Far from Zlving any nint of iesire to guit, Sonnenfeldt

said that Shultz talk a good deal about the reorganization



—
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3t State., Fe 15 appointinz Ron Sni=2rs as unierser=tary for
management, Yhen Hal asved why he was dunping on Spiers,
Shultz sald tnat he was in fact dir2cruiting Splers for what
ne considers a key ijob because he 15 iesternined to zet a
=rip on the State lepartment ani get it properly mzanaged.
shultz vs. Clark: Snonpenfeldt says that Shultz f=els
stronely that the NST should play strong role in
centralizing and coordinating policy. He has no problem
#ith thai. The problem stems partly from the fact that tthe
NST staff, while individually comp2t2nt, 1s aga amorphous
mass and therefore not really capable of playins this
coordinatinz role. On arms control, Shaltz 414 not objisect
to naving Clark head an arms control opan2l but the oroblen
now is that with th® departure of Rud McFarlane for the
Miteast job there”s no one at %SC gualified to manare arms
control. Mc“arlane unierstool tae compler issues, was good
at dealing with Congress. Ron Tehnan of NSC s5taf® is smart
on arms control but too young and low level to really play
tne same role. Clark himself doesn”t have a grasp of the
issues, Clark has a staff of about 45 but tnere is no
strong manager to provide the kinl of support that
fissinger had. If Clark wants to manage foreien policy he
really is unable to 10 it b2rnause n= lacks the essential
support staff and he n2eds it more than most ziven nis own
inadequacies in foreign affairs. Clarxs” influence on
foreign policy derives almost entirely from his access to
and relationsaio with the President rath2r than from his

(MORE)
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knowledge of the issuss or ddddsdthe substantive
contritution tnat he or nis sta®f nake to the shapine of
policy. Ihis 1s in contrast with the influence of T{issineer
and Brzeinsxi, both o whom were knowl2dge in foreicn
affairs and had strong staffs. On Clark’s staff, Jack
Matlock, Stats TNepartnent Soviet and Fastern European
snecialist, will help but he won’t #1il1l1 =zap le2ft by
McFarlane departure.

it recent briefing of Feacan on how Soviets look at world
¥Yatlocx made 3 competn2nt, prof2s3ional, State-Department-
typ= presentation. Then youne Tencowzski (splg) the NSO
Sovi=st =xpert, made a presentation that may have appealed
to hearan’s predillictions bat was wilily distortei. The
Hussians are 17 feet tall bat also they ar2 about to suffer
from a reart attack. They can”t he trusted and we relally
can’t do0 business> with then because thev're always out to
teceive. That may be true, says Soaanesnf=ldt, but that
102sn”t mean we can’t 40 business with them or that if we
are at all sensible we have to loss.

‘nother problem 1s the tendency of Clark to run into
frazan with raw intellirsence which may or may not bne
accuarate, The duty ofeficer in the crisis center may
unierline some intrizuing item that comes into the White

tuse as raw intelligence and the tendenzy is to rush in to
vresent 1t to President before it“s been cheecked out. That
createst all kinds o” problen. This is not n2w-—-Rostow ased
tc do0 it with Johnson 2nd Stvate D2partmeat was distress=]

(MOR%)
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Shultz too low vprofile: Sonnenfeldt said that he told
Shultz that h2 did have a problem becaus® h2 #as 500 low«
uey, low nrofile and that he had to assert hinselfd more,
projecct himself more in public. It”s true tno that Shaltz
is very concernei about beinz a teamplay2r ani that thls
may lead him to take less of a stand than he should for
foar of appearine that he’s not a team player. Shultz says
that ne doesn”’t feel he has anv problems with Clark as far
ss di*®erences over policy are concern2ds his problem is
with Pentagon, which 1s not new.

irns control: Rowny was stupid wh2n h2 came out of a3 wWhite

fouse meeting with Heagan and toldl revorters that while

1"

there had been progress in START there would b2 no
breaktirouszh until the INF issue 1s resolv2i. By so doline
he epcourases critics to brine pressure on Feazan to make

concessions on INF as the only way of opening the docor to
azreement in START,., I® Rowany was authorized by Clark or
Ron L?h“an {(v350 arms control alie) to say that, they must
have thelr head up their aa——.

As for Nitz, he wass irresvonsible by taking the
initiative to discuss the walk-in-the-woods formuli that
would e¥clude Pershing 2°s as part of an agreement. The
Soviets weren”t ready toaccept the kind of fisures
éas;eSted in that vroposal and apparently weren”t preparod
to accept 94 SS-2@s in Asia as conpensation for the British-

french forces., Mow the Russtans are saying that the US

(MORE)



never formally proposei the walk=-in-the-woods formula.
Mitzz now 15 pullingz another walk-in-tne-woodis ploy—-
iiscussine {ieas with ais Soviet counterpart that are aot
ret officially avpvroved US proposals. Nitze is obsessed
with the notlon that the West Sermans will not 2o throuagh
with the Pershing deployment ani that we hijl better nake
the bpest de=al we can get wwith the Soviets. Sonnenfeldt
5ays that Nitze in 1227, as a Dillon, Re2d officer, went to
Gervmany ani predicted aan ealrly collaps2. #hen it came a
cocuple of years later he became convincel that he had an
urusual insight into Zesrman affairs ani he’s still
operatinbz on that ass>imption. The danger in a3ll this is
that the Soviets will pocket the offer of no Pershlngs in
the walr—-in-the-woods formula and then 20 on bargaining
“rom there. State Tepartment o0°ficlals ar2 worried because
they fear that if we glve up the P2rsninz ieployment we

couldi sink the whole INF plan.

(END)
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T0: RAK (DR, SJF DAW)
FROM: JWM

Re: Breakfast with Lyn Nofziger--Background for Re-Elect,
Tomorrow, Whispers)

Shooting Script for 2d Term Announcement: Reaganites
trying to milk the event for every ounce of drama, TV
coverage etc. Between October 1-15, Reagan backers will
announce formation of a committee to be headed by Edward
Rollins, head of White House office on political affairs,
who will leave job to direct day-to-day operations of
committee. Of course, Paul laxalt will remain the top
spokesman as general chairman of the Republican Party.

To meet the legal requirements of approving or rejecting
the committee within 15 days, Reagan will permit the
committee to go forward with its work " "literally as he
gets on the plane’”’ for a trip to the Far East.

Upon Reagan’s return from the foreign trip, aides are
thinking of a *‘presidential’’ sort of formal anmnouncement.
Nothing definite yet. Nofziger favors a White House speech
to a gathering of Republican leaders, workers etc. in East
Foom. That gets the bdall rolling officially.

Work through primary period: Rollins, joined by Lee
Atwater of White House political office (he’ll also leave
government payroll. Indeed, Baker intends to shut down the
Follins—-Atwater operation although Nofziger thinks it is a
big mistake to do so. Jim Lake, now a lobdbyist and formerly
8 Reagan aide in 19802 who got bounced along with John Sears
and Charles PBlack after the Iowa caucus, will be the press
contact and Nofziger is really burned up about that because
**he“s one of the guys who shot me down.’’

Jim Baker will be the principal liaison within White House
and obdviously will direct Rollins. Nofziger figures Rollins
will bde suject to a lot of second guessing, including
taker, Deaver and others (including Lyn Nofziger-JWM,).

Nofziger is disappointed that only Benjamin Fernandez, the
California millionaire, is running in the GOP primaries
now. He wishes a tougher opponent like Senator Bob Packwood
of Oregon or some well-known right winger would be in the
race. It would give us a chance to sharpen up our troops
for the general election.’’ (WHISPER)

Throughout the primary period, RR will be largely a Rose
Garden candidate (although not in the general when Air
Force One will be leaving Andrews quite a bit.) He’ll speak
largely at fund raising functions for the party and its
candidates, particularly the Senate. (Nofziger is worried,
as are some others, that RR could be re—-elected but the
Republicans could lose the Senate because GOP has several
vulnerables and the Democrats have none. (WHISPER.)

Joe Rogers, the wealthy Nashville developer, will come
aboard as chief fund raiser. Reaganites like him. Some

(MORE)
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regional coordinators will be named such as Roger Stone in
Northeast and New Fngland, Lou Kitchen in the South, John
Fousselot in the Far West. Roger Moore will come aboard as
counsel, and Fay Puchanan, Pat’s sister, as treasurer.

He figures the staff should be kept as small as possibdle
because things always get out of hand when you bdring in too
many players at an early date.

In late spring and early summer, more of the diggies will
be coming aboard. Drew Lewis will probably ease out of his
cable TV job in New York to be campaign manager. Stuart
Spencer, the veteran consultant from California, vi}} be
availadle for counsel. (Later, Spencer will dbe the man on
the plane’’, the key man to keep RR from making mistakes
and the master strategist. Nofziger agrees with others that
Spencer will be very important to the campaign and will be
calling a lot more shots than meets the eye. WHISPER.)
Nofziger also will be there in some capacity, although he
rrefers the trouble-shooter role and will primarily link up
with the old line Reaganites *“*who trust me because of our
longtime connections,”’’ Mike Deaver, because he has a bdig
hand in “‘controlling the bdody’’ and is close to Mrs.
Reagan, will have major role in scheduling etc. Nofziger
doesn’t see F4 Meese or Bill Clark playimg major, out--front
roles although they“ll have some policy plug-ins. Richard
Wirthlin, RR’s pollster of long standing, will be availabdle
and will have a hand in strategy etc.

Money raising will go on in earnest before and during the
rrimary season even though RR has no major opponent at this
time and no one expects any surprise there. GOP has to get
ready for the matching money. (Nofziger doesn’t exvect RR
to turn down campaign matching funds even though the
President has opposed the checkoff system, " "We're going to
go with it. You can’t keep beating a dead horse.’’ WHISgIR)

Nofziger sees a mixture of old line Reaganites and more
moderate officeholders serving as state chairmen. Over 20
are already signed on and ready to go. Example of old line
Keagan contact: Tommy Thomas in Florida. Governors such as
Lamar Alexander of Tennessee will be in on the act. There
are some quarrels going on in such states as Illinois,
where Governor Thompson and Don Totten dislike each other,
and in Texas where there is a battle royal going on for
direction of the committee. (RAK could possibly mention
this as an example of feuding between conservative and

nodﬁrate wings, but egos have as much or more to do with
its

General: This leads us to the convention in Dallas next
August. Bill Timmons, the Washington lobbyist and former
White House congressional liaison, will be the major RR
cperative there. Timmons, however, will net play any role
at his own election in the general election campaign.

Of course, from this point, the campaign will have a
different focus because the Democratic ticket will have
teen nominated. (Not from Nofzi%er: § think the major

MORE
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figures then will be Laxalt, Lewis, Spencer and Baker.)

Other: Asked about the recent struggle between Baker and
Clark for power in the White House, Nofziger suggests that
Clark can’t force Raker out if he wanted to. “The sides are
faker, Deaver and Nancy on one side and Clark and Meese on
the other. Nancy tips the bdalance.’’ (Whisper)

Lyn thinks the White House is overreacting on the women’s
issue “‘although it can be problem if we keep reacting to
it and giving it more pudlicity.’” (He obviously doesn’t
think much of Deaver’s role in this situation.) He thinks
KRR will need upwards of 35 percent of the Hispanic vote
although he refers to it as Mexican, He thinks RR is in
good shape with the Cubans in Florida. He believes that
Mexicans and blacks do not have that much in common and it
will be difficult for them to forge & coalition against RR.
Issue differences in his view are ERA, abortion, ' macho’’
on defense. He believes Hispanics can be won over the jobs
and economy issue,

He is a little worried about RR’s move to the center
lately on several issues because he wants the President to
maintain that hard core base of support. At the same time,
he thinks RR has shown in the past that he can move to the
center ““without changing one word of campaign rhetoric.”’

Why Reagan people worry about John Glenn? "“Glenn is a
little like Reagan. He can make mistakes but no one seems
to get hot under the collar about him. (WHISPER)

Nofziger had predicted that Gary Hart could be the
Lemocratic sleeper. He admits botching that one and says
he’s startled that Hart has done such a lousy job of firing
up Democrats for his campaign.

Nofziger claims the feud between him and Jim Baker will bde
set aside for the election. "I disagree with Paker on a
lot of things and believe he”’s hurt the President. But I
think he wants him to win just as badly as I do.’’ He
expects some feuding as a matter of course during the
campaign but thinks it will come from lower echelon types
and not the major players. JWM

(END)
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Fe: Interviews with Frank Fahrenkopf, GOP national
chairman, and Drew lewis for Re-elect story)

Fahrenkopf (on the record except where noted) spells out
Frecisely the money plan for the Reagan re-elect committee.

First, the RNC isn’t going to be impartial. At its January
meeting, there was an unanimous endorsement of the
President’s re-election so they can fall back on that. In
addition, Fahrenkopf makes it clear the RNC will be
building “‘on its most valuable asset--the President.’’

The money drive for the Reagan re-elect committee will bde
timed with his official announcement in mid-November. At
the time, some two million pieces of mail will be goling out
seeking help. The other GOP fund raising groups--the RNC,
Senate Campaign and House Campalign committees--will bde
leaving the field to the Reagan Re-elect group for one
month, Fahrenkopf thinks this drive could bdbring in most of
the 16 million dollars bdeing sought. “‘If it takes another
tite (of direct mail), we’ll be prepared to do it.”’

The final primary budget figure for Reagan Re-elect is 26
million with 16 million raised from the pudlic, 10 more in
Fublic matching funds and an additional six million for
administrative cost.

Why all the money with only token primary opposition?
Money will be spent on organization, a big effort to do
well in the primaries even with only that token opvonent
and a big advertising campaign to help spread the
President’s message. In other words: A warmup for the
troops for November,

Fahrenkopf says RR’s name will be or all the primary
ballots.

One of the problems Paul Laxalt will have to decide: The
Feagan campaign chairmanship in 10 to 15 states where
Heaganites and other Republicans are in a fight over the
Job. Some examples: Illinois, Texas and Georgia. Fahrenkopf
says the call will be laxalt’s.

Background: The GOP chairman believes Mondale is going to
win despite the soaring of Glenn in the polls. He thinks
Mondale’s candidacy is far better suited for the primary
haul, witness the AFL-CIC accelerating its date for backing
a candidate. Glenn, he figures, may be a dbetter general
election candidate but Mondale has so much more going for
him in the vrimaries.

Lewis, now head of Warner—-Amex Cable in New York, confirms
again that he expects to be able to break away from his job
to be RR’s campaign manager. He wants to come in as late as
Fossible but events may press him into action earlier than
he wants. Mid 1984 is likely.

Lewis sees the other top p1a¥ers 35 Senator Paul Laxalt,

MORE
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for all the obvious reasons and particularly his easy
access to RR. He sees a sharing of responsibility in the
White House with Baker, Deaver, Meese and Clark all getting
in on the act. He seems to disagree with Nofziger, arguing
that Meese and Clark will have a big say—-so on issues
tecause of their involvement in policy matters. He thinks
Ieaver will have a role on ‘‘scheduling on what Reagan
wears.’’ (How is that for a putdown?) Lyn Nofziger will
have a big hand in personnel, meaning you can count on Lyn
to make sure many old line Reaganites are playing prominent
roles., Wirthlin is in there, too, bdecause of his closeness
to RR over the years on polling matters.

Beyond the primary: He sees a major role for Stuart
Spencer because ‘‘everyone realizes Stu has top drawer
ability and stays cool in the heat of a campaign.”’’ Stu
will ride the campaign plane with RR to keep him from
making mistakes and will be available for consultation.

Reagan chairmen have already been targeted in over 20
states and are ready to charge when RR gives the word.
Mixture of governors, veteran RR people, party warhorses.

Lewis says the Republican National Committee will get a
larger role now, presumably because a reliable Frank

Fahrenkopf is in charge instead of a bumbling Richard
Fichards.
(END)
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FROM: RAE at the White House

RE: RACKGROUND-ONLY IVU ¥WITH MIKE DEAVER

FALL POLITICS. Deaver lays out the following gameplan for
the fall: On October 15, pavers will be filed with the
Fedéral”Election CommisSioﬁ.establishing the Reagan re-
election‘committee.fﬂo name yet for the committee. White
Bouse political aide Fd Rollinms will be named political
director of the committee, and the political office at the
¥bite House will be shut down completely.

On November 1, one day before leaving for a 15-day, five-
‘nation trip to the Far East, Reagan will file the necessary
FEC pape}s making him a legal candidate. After returning
from Asia 1n*m1d-Novembér, he will formally announce his
candidacy, probably duriqg a prime-time televisior address
“to’the_natiéﬁ.-The re-election committee would have to pay
for the air time. Deavér asserts that most Americans will

«

not regérd Reagan as a candidate ““until they hear the
President himself telling them he is running again.”’
Hence, the Asian tripvwill not apoear as volitical as it
would if Reagzan arnounced his intentions before the trip.

While at the ranch in August, Reagan and Nancy urdouttedly

will reconcile thelir views about his re-election plans,
says Deaver. “‘I‘m sure they will have plenty of time to
talk on the dack of a horse at the ranch.”’” Deaver delieves

g ’ - (MORE)
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tke Reagaps still have not discussed future plans in
detail, but doth support - a ré-eleétioﬂubid. Also while at
the ranch, Reagan will confer by phone with Paul Iaxalt
(vho will be 1n~Nevada), Jim Baker (who will be in Texas),

Deaver (who will be vacationing at Lake Tahoe), Stu Spencer

and_otheré.-Deaver'describes these planned phone calls as

o

“‘ipformal talks”” that will replace the cancelled Los
Angeles'political summit.
- CAMPAIGN STLFF.‘Beagan;s 10op campaign aides will largely

Y

be ““a lot of the old-time gang. ” Laxalt will be committee
chairman and Drew Lewisfyill hewnaﬁed campaign manager
after.the GOP conventioﬁ.-Veteran Reagan political adviser

_Stu Spencer will come on board full time. Lyn Nofziger is
‘likely4£0 serve as a  consultant’’ to the committee
cfficial.

Nogfinal decisions on staie chairmen have been made, says
Deaver, because those choices will have to be approved by
Reagan, and he isn”t discussing such details at this time.
Deaver confirms the names of the five rezional directors
already&feported but he notes that those decisions are not
final, either, until Reagan clears them.

TEE PRIMARY SEASON. Reagan will enter every Republican
primary. ;‘I'm sure he’ll have his name on every bdballot,”’”’
says Deaver. How much travel Reagan will do during the
primaries has not been decided. Deaver notes that Reagan
has refrained from discussing such matters with kis aides.

Nor has it been decided in which states he might

(MORE)
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concentrate his time, such as in the Midwest and the
Northeast, as has been speculated.-

CONSTITUENCY GROUPS. The address the szender gzap, Reagan is
considering a "“‘major speech’’ ih the next several veeks to
unveil his long-awaited legislative package to assist
women. This is the package promised »y Reagan in his State
of the Union speech in January. The ¥hite House is clearly
concerned about the gende: gap:hut Deaver notes that ““hal?
of it is caused by the‘Presidéﬁt*ﬁ higher vopularity among

b4

men.”“ Reagan will continue to‘voo Hispanics dut Deaver
notes that ﬁollster Richard Wirthlin believes Reagan is
reaching hié~peak 1n‘pbpular1t§7among Latin voters.

The White‘ﬁouse also 1is comsidering an economic offensive
similar to Reagan’s successful education blitz. Says
Deaver, At this point you just do your best to get across
your point of what you’ve donerfor all the people—Ddlacks,
yispanics and‘yomen. The improving economy helps everyone.
ve need torletfwomén know that we have given them more
buying power.””

CAMPAIGN CONFLICTS. Deaver‘dismisses concerns about
building’friction between Baker and Nofziger, the moderates

and the old guard, etc. ~“All of these people have worked
together before and we won.“’ b

ASIA TRIP. Deaver has just retuned from an advance trip to
arrange the Asian trip. BHe descridbes it as his most
grueling experience, including past campaiening. Reagan

will travel 29,230 miles and spend 68 hours in the air. -

(MORE)
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_(Whispér?)’?he shortest leg of’tﬁe trip is a seven-hour
flight. Bow iili Deaver keep Reagan from collapsin'g?
f‘Therevwill be a lot of exciting things on the schedule to
keep his spirits up. I°m not worried adout him. Fe travels

well, and that plane (Air Force One) is well equipped to

keep him rested. -

N(END)
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Jim Baker and Faul Laxalti nave
fliscussed with Keagan each of the personnel decisions that
nave bteen made 1in recent wegks regarding who will be in
charge of what at the re-election committee. In typical
leazan fashion, the Presiaent i1s simply rubber-stamping his
aldes” decisicns. "TIt works like thls,”” says Speakes.
*“lexalt and EPaker go to him and say, "This 1s what we’ve
aecidea. Let us know if you have any objections.” 7 With
the excepticn of the cancelled political meetinz in los
Angeles, Reagan has not held up any of the campaign
orgenizing. Speakes doubts Reagan’s sincerity when he
repeatealy tells his alces in privaete that he hasn’t maae
Up bHis mind yet,

Frimaries. Tentative plans call for Feapan to spend one
day ¢« week on the road campalgping durlrng the primary
season, Oul he will not necessarily campaign 1in states
where primaries are being held at that time, Instead he
will cencentirate on states that are likely to become the
vattleground during the general election. This is one
cbvigus aaventage of not having a primary opponent. Speakes
ticks off Calitfornia, Texas, Florlda, New York, Illinois,

Ohic, Conmecticut, New Jersey and Wasbington as key states

{MORE)
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that will rommand Heapan’s attention durline the primary and
peneral camralgns. He notes that the Scuth cculd become a
real challenge 1t John Glenn ls the Democratic nominee.
Feagan also will spend considerable time in the Midwest

farr belt, as he aia in 1587, but provably net untll the
fall camraign.

Fispanics. Sveakes reports that polling by Fichard
“irthlin in 192¢ showed that Reagan received 28 percent of
the Bispanic vote, far better than average for a Republican
candidate. And because of Peagan’s heavy attention to
Histanics in recent weeks, ~“we’'re running ahead”” of the
18¢? figure. Speakes also notes that Fispanics are a
growing political bloc. The White FHouse believes FEeagan
will benefit in part from the drive to register 1 million

new Tatin voters.

tnere’s not much hope,”” says Speakes. “‘We're looking at
moderate whites”’ 1nstead. RFeagan’s moves toward the center
on clvil rignts and his possible support for a federal
roliaay honoring Martin Luther Kines are airected at whites,
not blacks.

4t ter the Fresident’s detacle in arologizing to the
nusinesswomen’s group last week, there is gzrowing concern
in Tthe Whlte House that Peagan is exacerbating the gender
Far bty gliving 11 so ruch attention. '‘The more we talk
apout it the worse it gets,’” says Speakes. [Whisper?] It
is worth noting that many conservatives are accusing Reagan

(MOBE)
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church leaaers over Seagan’s Central American policy. Put
Speskes sass a decislion was made not to dump on Whittlesey
for ber irndiscretion. He notes wryly that the only person

in the White Houce who may agree with Whittlesey is the

President himself. My guess is that Whittlesey will not

become & rermanent fixture at the White Fouse.

(END)
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e Chad-=Will_ ﬂ;ﬁJ_ tarizes _Returr _to_the Shores of Tripoli?
_ 9n deep Yackground, Geoffrey Kemp of the National
Security Council staff says the U.S. would intervene

~unilaterally in Chad only if §t appeared that the Libyars

were beginningéﬁéfmove 1ntd;§u& n

As things now stand, will not intervene

g e e

militarily unless 1t does so in conjunction with the

French . ThiS‘iS a French resvonsibilitv," he sajd. “*1'm

rot sure that we're nrepared*fo,interveno urilaterally, bdut

we'd be willing to support them; u

Kemp noted that the U.S. will soon have an unusually
strong military force in the area and could respon?d
guickly.

If Sudan were threatened, saideemn, the 7.S. would
probably intervene militarily without France.  In that case,
the U.S. would act in conjunctiorn with ¥eypt and at the
invitatior of the sovernment in Sudan.

Skert of U.S. military involvement, there is a lecng list
cf things that the U.S. would be willing to do to help the
governrent in Chad. All of thém are of the same maznitude
as the acticrns already taken. " ‘There is a list of things
we could do, but I have not looked at the list.,””

Trere is no appérent ris¥ of a supervower confrontation,
nowever. Referring to the Soviets, he sajd: “‘To the hest

of our knowledge, they are not in this one.”’

(MORE) @ .
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ﬁs usual, U.S. officlals are 'having trovble discerning
the intentions of the goverpment in Paris. **"hey avpear to
be reassessing the situatior around the clock in Paris,””’
he says. “Thefémds someﬂbonfngion within the
administratién“here over what the French are un to. Ye are
getting a diVidédfbicture.*THEEe's a divisiorn detween the
military and Mr. Cheysson. Thg,military is less reluctarnt

to-s2ep-i1t.” "

(END)
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ipalgn. As soon as the Feagan re-election committee 1s
gestanlishea 1n mid-October, it will bpezin raising money,
Fostly by direct mail. Meese says Reagan will not be
eavpearing at many fundréisers this fall. With his trip to

”

ia and other events already on his schedule, he won't

.
wun

have the time. Although & name for the committee has not
been cnosen, Meese savs the title will include VP Bush’s
name, too. State chealrmen are being lined up in several
states btut no final decisions have been made.

eese, Jim Raker, Mlke leaver ana Jucge Clark will remain
at the Wnite Hcuse right through election day, ' “and
rerhaps even afterward, ” says Meese with a chuckle. MNever
4 tfen of Clark, Meese asserts that the judee will have very
11ttle role in the campalgn, except as an adviser to the
Fresicent on national-seécurity matters. Paul Laxalt “‘wiil
nave a much greater role in setting the direction of the
campaign than ne did in 1964.°” It is clear that as
Hearan’s longtime confiden! Laialt will be the number-one
rower in the campaign. Thus far Baker and Laxalt have been
working together harmoniously, but Laxalt is likely to
overrule Baker when 1t comes to cheosing between Bush-type
moderates and Reaganite conservatives to runm various state

(MCRE)
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Campalens and handle other dutles.
nancy, Feagan and Mancy are llkely to make a final

decision while at the ranch. ~“In his own mina he will have
made nls decision by the time he gzeis back to Washington’”
in early Septerber.

(4

fispanics. “eese reports that it is *“very likely”

— e D = AN e

that
while in %1 Paso on Saturaay Reagan will announce a
““coordinated program”’ to ald American businesses along
the Mexlcan border that have been hurt by the devaluation
of the peso. The program was presented to Reagan this week
by an administration task force. Reagan will name an
interagency grcup headed by the Commerce Department to do
such things as expedite applicaticrs for Small Fusiness
Laministration loans, to speed up econormic-development
#rants and locans and to take whatever other actions are
necessary to assist faillng businesses. This is another
exarple of Fearan’s efforts to woo Hispanic voters.

Chad. The U.S. will hola the 1llne on 1ts millitary
involvement in Chad and coantinue to proc the French to play
@ larger role. The American AWACS rlanes remalin on the
ground in Sudan htecause they are of no use unless there are
French fighter planes tc airect.

suatemala, ¥nlle disavowing any American support for the

A

cour, Meese notes that new strongman Mejia is likely to bne

- r

‘rere predictatle”” in his opposition to Marxists than was
Hios-lopnt. "“Fecause of nis relisious fervor...some
questioned [Rios-Mont“s| commitment’’ to combattins Marxist

(MORR)
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he-election _carpaign. FPaser 1s fairly cautious in
cutiining tentative plans tor the campalgn, noting
repeatedly that the Presiaent has approved very little of
nis savisers’ plans. Hearan still tells his aides he hasn’t
made up his mind, but Eaker has nc doubl! that he will run.
‘aker exrects Feagan to “Y1et us know hils decision sometime
tetween September 1 and Ortober 15.°°

Baker snd Faul Laxalt strongly believe that October 15 is
tne “"latest comfortable date’” for the re-election
cormittee to be organmized. In their view, the committee
tuet launch 1ts direct-mail appeal and other fundralsing

tivities early and then get out cof the market Yo allow

Senate and House Republlican campalgn committees ana the

“ePrunlican lNational Committee time to start raising money.

Bul Baker 1s fearful that Reagan may not share thils view.
He notes that Heagan 1s leery about being a legal candidate
while he 1s in Asia, which woula be the case if the
comrittee 1s created on Octcber 15, because a candidate has
¢nly 15 days to accepl or disavow & committee cnce 1l has
filed parers with the FEC. fHeagan always has been more
concerned than his political advisers that everything he
does will be seen as politically motivated once he becomes

{(MORE )
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a randidate. Eence, RHeagan may insist that the committee
not be created until after ne returns from the Far East 1in
mid-Nevember. That, in turn, would push his formal
announcement up to early December.

The most likely forum for an announcement is a "~ “a low—xey
Oval Office address”” during prime time, instead of "‘a

ecil B, Te Mille production with a cast of thousands”’ of
lcyal Reagannites.
Frimarles., Tentative plans call for the committiee to raise
milliern to 12 milllor dollars, above administration
r0sts, =nd recelve an equal amount in federal matching
funds, That wruld provide a maximum primary budrel of <4

million.

r L)

‘he Presiaent ‘“will need to have a presence in important
rrimary states.”” but don’t loox for him to spend a lot of

tire on the rnad next winter. Baker notes that

A

povernmental actions”” timed to coincide with important
rriraries is & more effeciive way for an incumbent to
campalgn during the primary season.

Genheral clectlion, HBaker tolnts out that although Reagan
ccorea an electoral landslide in the South in 1988, he won
the region by cnly 5 percentage polnts. The South is not
Fragen”s natural base in the way that the West is. ““The

South will be a very ecruclal bvattleground, as it was 1in

q 0 5

12c¢, oniy more so in 19H4 pecauze of 1lncreased black voter

rd

registration,”” Reagan’s drive to appeal to Hispanics is
iniended Tc help counter the @anticipated increase in black-

(MORE)
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President Reagan is preparing for/some bold new foreign
pclicy initiatives over the ngxt six to eight months in
nores of scaring major successes on three fronts-—Central
America, The Middle East and arms control.

These new initatives are being aeveloped under the
guidance of national security chief William101ark, who &as
recently taken crntrol,of pclicy making on key issues.

Clark”s intention is to “1et*ﬁeagan'be Reagan”’’ inr
foreign policy—-to assert the power of the U.S. wherever it

SR S S
is being challengedv.But he also wants to make sure that

the administration seizes tne Opportunlty-to negotiate an

arms control agreement“jﬁSt“prior*tc~¢eploymeqt of new
misslesiln Eurcpe.

“Ronal@.Reagan’s*iﬁsrincr’is to" be bdld,’f;says an
official. ““Clark is making it posstble for“him to act on
his instincts. The more pragmatic approach that we ve been
taking in the lasr'year has beenm lacking inm bcldness.

In Central America, we’ve already seen evidence of
Reagan’s new boldness-the teginning of troop maneuvers.

In the Middle East, the decision to send Robert C.
McFarlane is being portrayed as the first step toward more
éctive lnvolverent by the President. "By sending his own
aide, Bud McFarlane, to the Middle East; this ups the
stakes for the President,’’.says an aiae.

(MORE)
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in arms ccontirol talxs, Reagan’s cldes feel confident that
tney can win an INF agreement by proceeding with the
ceployment of new missles im Zurope. " %e are at a point
where we are read to negotiate with the Soviets from a
rosition that gites us some leverage, ~ says an aide. That
is why Clark is heading a new arms control tasx force.

Officials say Clark 1s asserting coatrol over these
ralters tecause he thinks the State Decvartment zas been
dragging its feet,,acting too cautiously to satisfy the
Fresident. For example, he’tninks State missed a chance
last September to get all foreign'forces out of Lebanon.

Ner has the PEntagcn‘been-as cooperative as-“lark and the
Fresident would like. Although C%:rk is more qtune to the

E

views of Weinherger tnaé.td'tﬁose.of Shultz, he thinmgs the
Pentagom has beer sralllng'on arms control He: Lntenas ta

M

at the Pentagon to urodue & better strategy

r .=

““bang heads

for arms: reduction. He also was burned by Pentagon leaks of

=

Tthe milivary maneuv_ers..in".C.en-tral Amerlce.- i

'WhattClark“and'REagan are seéking is-a fcreign.polie&’
triuwph to-be touted im the 1984 election: campalgn. So tar,‘
Reagan’s .Lovefeast with U;S. allies at WiLliamsburg is the
highlight c¢f his personal diplomatic record.

18 too*eériy-fo:judge whether*this neW'strategy'will'
succeea; Admlnistraticn officials think'that the boldness
tney have demcnstrated in. Central America 1is beglnning to
vay cff. Cffers by Castro and»the Sandanlstas to negotiate

4 regional solution in Central America are viewed as direct

«« (MORE)
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result cf military maneuvers in the area.

The risks are great tooc-—particularly since the architect
of this strategy, Clark, has so little experience in
tcrelzn policy. Clark’s critics in tne ¥hite House fear he
is tec naive to be taking matters into his own hands. They
tear that a major foreign nolicy disaster is 1nev1tacle. \

‘We’re enterizg the crucial nerioa—-the next :ix to elkgt
months, ~ says an official cn deep background. " It’s going
to te a very high risk pericd.””’

Clark. There is no auestion that Clark”s receat actions
reflect tne desifes of" the-President.. ““It certainly isn’t
Clark--it”“s the Prestaent who is taxing over,”’ says an
aide. The- Eresident has become frustrated with hlS lack of

ﬂ‘ R, o =
success 1in fcreign<pollcy an&che*has instructed Clarx to

take charge- of the big’tssues-

PR S

._,5 -

Clark’s assertton‘of'power has‘stirrem resentment among-

other.Reagan cffictals, both imside the White House'and.atc'

tne'StatevEeparthemt; National“Security—Council staffers
are elated by it, however. ! , ;‘ ;‘T' e

It was omce thought tnat Clark.s increased influence
would lead- to & more hardLlne forelgn pollcy. Thls proved

to e slightly inaccruate, nowever,'51nce Clark has also
{

Beens respon51ble for recent gestures of friendsnlp ‘toward
the Soviets——including the Nadrid agreement ‘and the‘Tvng~\\
term g;ain'agreement.:CLark’s‘hardline?views have been
tempered by his desire to produce tangibie fesﬁlts for the
President. His long suit is management.l“ClarK’s strength

2 (MORE)
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is that he gets things done,”’ says an aide. Fe stresses
action, even over ideoclogy. Thus his approach to foreign
tolicy is more extediernt than most of us extectled.

Still, Clark reinforces Réagan'é hardlime views. Clark’s
Natiomal Security Counmcil- staff is aslso populated with
iceclogues, Thelr influence is reflectea in the currentl
talk about toldness im meeting challenmges to U.S. power.

Clark is more tham an " “honest broker”  of ideas putl
forth by State, Defemse ana the CIA. Eis management of
foreign policy is*?‘nét.con}entbfree,;"as one offtcieL
sald on deep.backgfound,'Bur nefstiil depends. heavily on
others. To illusteate: B ¢ Clark‘prefers the'Pentagon point

\

of view om a particular subject, he brings someone
=2,

‘,h. 3

representing the Pentagon view;nlnt.lnra~the Oval Office to
brief Reagamh That way, Glart‘cam aLso escape.blame for-his
mistakes. Althougn he favorei'th& Pentagcm posLtion, h&.can
always blame the Pentagon if the policy‘fails

Shultiz, Heagan's- rel&tionskip'witn_Shuer'is apparently
unaltered by thevactions of Clark. Insiders say Shultz has
sometimes- gone lnto the Oval Offlce to convince the
President to: reverse a course of" actiou.reeommeneea by
Clark. But Clark”s influence far outwelghs that of Shultz
because Clark is im the Oval foiee many'times,each day, -
'No-onejknowéefor‘surerﬁhexﬁer Shultz is ‘irritated by
Clark's heightened role. Some pecple-th;nk he s - more upset
that he has let on. But Shultz 1s a team player,‘ae was

aprarent when he went to Syria inm early July om a mission

«  (MORE)
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that was pound to fail. Like Reagan, he is a man of great
equanimity. Perhars he”’s waiting for the tiae to turn. Some
Wnite House cfficials think the recent'stories of Clark’s
increased influence will help to turn the tide. | ‘

Natiomal Security Council Staffers note with false
genercsily that even though Clark has taken over the big
issues. there are many smaller issues that continue to
rreoccupy the Secretary of State, “On routlne matters,
econonic matters and crisis—related issues, he’ s'rlzht in
there,”” says:cne-qfficiar on deep background.

_Ihe_above apalysis is based;gg*interiiews with Bob Sims

and _Geoffrey Kemr om the National’ Securirr Counc1l staff

and White House aices_Dick Larman: and David Gergen. E have‘
&
- o diE. -

submitted se varate_mremos on'ﬁge Sims and Gergen interv1ews._

——— . . o — ——— T e . o S o e

'_t .

The Slms meme _is garticularlz hel p ; on” ge‘ btgctg of_

Cemtral America and armg control- Arracneg arg tge comments

—-—._--—-———..

otlowing observations on: deep background:

_ McFarlané’'s rlssion.»McFarlane has reraine¢ his posttlon

on “the Natlonal Seourity“Council staff for one major -
reascn: It gives him an easy way out if his\Middle East
mission fails.. _ _ »

Accnrding'ro Xemp, McFarlane is stﬁplY“testing the Qaters
in tngiMiddlé East.iThere'iSjapparently little confiiedcé;
within the NSC that McFarlame can sﬁcceed. Thus the
question of his replacement has not% yet beenm discussed.

«  (MORE)
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**It’s toc early to tell whether this 1is going to be a
rull time jeb, says Kemp. "It was thought that since
August is a slow montk ana since PBua would have less to do
necause Ccngresg is away, that he should be sent. There may
rot te encugh golng onm over there t¢ reculre two pecple——one

nere and one there. So the question of who replaces Bud

v d

hasn“t come ur.
"Right ncw, MCFarlaﬁe’s mission ts bogged-down in trying
to negot;ateuan agreemept'between opposing factions 1inside
of Lebvanom.- He s ¢ofng’f£rehan,work'in>IebaneSE'domestic
policy,”” says Kémp. Yet.McféflanE"did havg’somefsucéess s
Syria. At leasr'h&;sfprdved to bgyan:accredited guy that

-

Assaa will talk to.”” _
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