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Nation

Business as Usual—Almost

A powerful troika takes charge, while Haig overdoes it—once more

The first reactions
- were shock, horror,
" sickness at the thought
that the nation had to
go through it all once
more. Then almost instantly came anxiety
—not only for the wounded President but
for the country itself. As citizens all over
the U.S. and indeed around the world
waited for the medical bulletins, questions
formed: Did, and would, the U.S. still have
a functioning Government? Could deci-
sions still be made, necessary actions be
taken, while a President in office little
more than two months, barely enough
time to get his hands on the levers of pow-
er, recovered from the attempt on his life?

Fortunately, the answer came before
the worries had time to blossom. It was a
resounding yes.

In the worst hours of uncertainty and
confusion, while Ronald Reagan was un-
conscious in surgery, the nuclear button
was right where it should be, in the hands
of Vice President George Bush. On his
flight back from Texas to Washington,
Bush was accompanied by a mil-

European allies. Altogether, the week’s
official activity appeared to justify the
phrase that Reagan’s aides were using
while the President was still in the recov-
ery room: “Business as usual.”

Well, almost. The day-to-day opera-
tions of the Government will continue
about the way they would if the Presi-~
dent were in the White House—as in fact
he might be this week, if his recovery pro-
ceeds on course.

TIME Contributing Editor Hugh Si-
dey, who has been reporting on Wash-
ington for 24 years, notes that calm pre-
vailed during Dwight Eisenhower’s
several hospitalizations, Richard Nixon’s
phlebitis, and even in the far graver cri-
sis of the Kennedy assassination. Says
Sidey: “We have sometimes overplayed
the difficulty of running the Government.
National trauma we have had. But the
postal clerk still comes to work, the sol-
diers still drill. If anything, they are a lit-
tle more diligent in their duties, realizing
that the country needs a special effort.

Men and women also tend to cooperate

GORGONI—

better at the higher levels in such mo-
ments. Heightened tension acts as a mag-
nifier; every word, and sentence, becomes
an act of international significance and
is rocketed around the globe where it is ex-
amined and weighed.”

Even long-run policy formulation will
not suffer badly during the next month
or so while Reagan is convalescing. Rea-
son: the Administration decided from the
start to make the economic program of
spending and tax cuts its top priority, and
that program is well advanced. Says one
White House aide: “There are peaks and
valleys in decision making. If this had
happened on Feb. 10, we would have been
in a totally different situation. Now, for
the time being, the economic decisions are
already made.”

on presidential lgadership as the U.S.
can shrug off the wounding of its
Chief Executive as if nothing had hap-
pened. Already last week, some decisions
were slipping: the Administration put off
conracr announcement of a package of mea-

s till, no nation as heavily dependent

itary aide carrying the Vice Pres-
ident’s version of the “football”—an |
unremarkable black leather case !
containing top-secret signal codes !
and military target information. %
Reagan, once he shook off the ef- §
fects of anesthesia, resumed some |
of his duties. The morning after the |
shooting, with a tube still in his nose *
and a needle dripping intravenous
solution into his arm, the President
signed a bill canceling an increase.
in dairy price supports that other-
wise would have gone into effect the |
next day. The only sign of stress: &
his signature was a trifle shakier ¥
than usual.

With Reagan’s approval, Bush
presided over two Cabinet meet-
ings, carefully taking his accus-
tomed seat and leaving the Pres- pi
ident’s chair empty to symbolize the [
temporary nature of his enhanced |
authority. The Vice President also
conferred with Netherlands Pre-
mier Andreas van Agt and Polish
Deputy Premier Mieczyslaw Jagiel-
ski, who had come to Washington
to see Reagan.

The Senate passed, 88 to 10, a
budget resolution cutting spending
for fiscal 1982 by $36.9 billion; that -
was roughly $2.8 billion more than &
Reagan had requested. At week’s
end Secretary of State Alexander
Haig took off, on schedule, for a trip

i sures designed to help the U S. auto
industry meet foreign competition.
i Though aides publicly asserted that
Reagan would confer late this
month with Mexican President José
Lopez Portillo as scheduled, they
conceded in private that the session
might be called off.

Meanwhile, there are sure to be
shifts in the balance of forces with-
41 in the Administration, some with
@ lasting consequences. Even in an

| Administration officially dedicated
' to Cabinet Government, the White
House staff had been increasing its
' influence before the shots rang out.
The so-called troika at the top con-
: sists of Presidential Counsellor
Edwin Meese, Chief of Staff James
. Baker‘and Deputy Chief Michael
. Deaver, Reagan’s closest personal
' aide. Within half an hour of the
shooting, the troika set up a kind
| of command post at the hospital,
and once the President was recu-
perating funneled briefing papers to
him (greatly condensed to avoid

to the Middle East, and Secretary of
Defense Caspar Weinberger left for

taxing his strength).

For at least the rest of
Reagan’s hospitalization and the
early period of his convalescence,
the troika’s power will be greater
than ever. They will decide who
sees the President, which decisions
are referred to him and which are
postponed or settled at lower lev-

Bush at White Hotise reception for Netherlands Premier

els. They will also be the primary
communicators of Reagan’s words

defense consultations with Western

In a moment of shock, he carried the ‘football.”

and wishes to the rest of the
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Government and the outside world.

7:30 each morning, have worked out a
smooth division of duties and interests
that should enable them to maintain their
influence when matters settle down.
Meese, who likes to lug home a bulging
briefcase, concentrates on developing pol-
icy positions; Baker, who scorns paper-
work, keeps a sharp eye on political af-
fairs; Deaver is the devoted guardian and
shaper of Reagan’s schedule. Says one
aide who has watched them closely: “No
one can put himself in the President’s
shoes, when it comes to personal and
. many political considerations, the way

Deaver can. No one can put himself in
_ the President’s mind, when it comes to dif-

ficult policy questions, the way Meese can.
' And no one can understand the intersec-
' tion of the White House and the bureau-
cracy, the bridge between intention and
action, better than Baker.”

Vice President Bush, too, seems sure
to gain in clout because of the calm man-
ner in which he filled in for the President
at Cabinet meetings and ceremonial func-
tions. His demeanor, neither pushy nor re-
tiring, impressed even some Reaganites
who had considered him a mushy mod-
erate. Said one: “He has been impressive.
He has a good sensitivity to the situation.”

In contrast, Secretary of State Haig
damaged his already shaky standing in
the Government. The echoes of his los-
ing effort two weeks ago to
have himself rather than Bush
named as foreign policy crisis
manager had not died down
when he took the podium in
the White House press room
to proclaim, in a shaky voice,
“I am in control .here.” Said
one State Pepartment official
who is friendly with Haig: “I
thought it was Seven Days in
May. Al didn’t do it right, and
it’s going to hurt him.” At
week’s end a new controversy
threatened to erupt when it
was learned that Haig, without
properly consulting other Cab-
inet members, had given the
French tacit approval .to sell
600,000 tons of wheat to the So-
viets. The White House at-
tempted to play down the in-
cident in the hope that it would
blow over, but talk continued
to float around Washington
that Haig might resign, and
that the White House was al-
ready looking for a successor.

Those rumors were vehe-
mently denied by the White
House staff. Late in the week
it made a concerted attempt to
salvage Haig’s credibility so
that he could deal effective-
ly with foreign governments.
White House aides insisted
that Haig had only meant,
quite properly, to reassure the =

The three, who breakfast together at"

was continuing to operate. Said one White
House staffer: “Al Haig is too strong a
player to let go.” Reagan himself sum-
moned Haig to his hospital bed and gave
the Secretary letters to hand carry to the
leaders of Egypt, Israel, Saudi Arabia and
Jordan. Nonetheless, Haig left on his
Middle East trip an uncertain ﬁgure wor-
ried about having unnamed enemies in
the White House who were out to get him.
Whether he can recover authority over
foreign policy is yet to be seen.

On the domestic front, the most ob-
vious immediate effect of the assassina-
tion attempt, and the courage with which
the President withstood it, was a power-
ful surge in Reagan’s popularity. A quick
Washington Post/ABC News poll the day
after the shooting found 73% approving
the way the President is handling his job,
up eleven percentage points from just the
week before.

hether that tide of public sym-
w pathy and admiration will win ad-
ditional votes for Reagan’s spend-

ing and tax cuts, especially in the
Democratic-controlled House where the
real battle will be fought, is in some dis-
pute. Most of Reagan’s senior advisers
agree with Office of Management and
Budget Director David Stockman, who
says, “I don’t think it will have any sig-
nificant effect on the Hill.” On the other
hand, some Democrats are afraid they will

. Ill':HlLLE'c-‘|.-— H!'
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world—and warn the Soviets The ﬁesldent and Nancy strolling throug'h hospital corridor Friday

be hampered in making an aggressive
case against those cuts that they contend
hurt the poor. Says one liberal: “You could
never get anyone to go after him person-
ally, because he’s a nice guy. But now it
will be difficult even to voice anything
against the program. That would be vis-
cerally resented by a lot of people.”
Nonetheless, the Democrats will try.
House Budget Committee Chairman
James Jones will unveil this week a bud-
get proposal that would slash spending
$4 billion more than the Administration’s
plan, but with a very different set of pri-
orities. Jones and the Democratic lead-
ership would cut $4 billion out of planned
defense spending and $1.5 billion out of
energy outlays, for example, while restor-
ing $7 billion of cuts that Reagan wants
in such programs as Medicaid, food
stamps and child nutrition. On the tax
side, the Democrats reject Reagan’s three-
year, across-the-board slash in income tax

‘rates in favor of a much narrower one-

year reduction. The Administration’s
ability to counter this effort may be ham-
pered by the enforced scrapping of Rea-
gan’s personal selling campaign for his
program. The President had been sched-
uled to speak almost weekly to state leg-
islatures to plug his economic package.

' “Nobody can sell the program like he
can,” says one senior adviser. Another is
concerned that “with Reagan in bed, we
will lose a crucial month.” White House

sc aides, however, are exploring
4 other methods of using the
President’s persuasive talents.
| They say he will resume his
highly effective personal lob-
bying on congressional leaders
once he leaves the hospital,
though he will receive them in
the White House residence
quarters rather than the Oval
Office. They talk of putting
him on-television for a speech
, in which his natural mastery of
i the medium might be en-
i hanced by the emotional im-
i} pact of a recuperating Presi-
% dent once again addressing the
i citizenry.

Meanwhile, the Govern-
ment is carrying on sufficiently
well that by week’s end
some Reagan aides were voic-
ing an ironic worry: perhaps
they have convinced the public
too thoroughly that everything
is business as usual. Says one:
. “We spent two months trying
| to erase an impression that the
U.S. had elected Ed Meese
President, instead of Ronald
. Reagan. Now we are almost
| going back to the point of say-
| ing that this Administration
does not need him.” Compared
with the potential dangers of a
leaderles§ Government, how-
ever, that is a minor worry
indeed. —By George J. Church.
Reported by Lavrence I, Barrett

—that the U.S. Government The signature, shakier than usual, was the only sign of stress.

and Neil MacNeil/Washington
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Parr pushes Reagan while McCarthy, center, shields them
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Brady |iﬁg seﬁous,iy wounded on pavement outside the hotel

Six Shots at a Nation’s Heart

Again, a moment of madness threatens a President and tarnishes the U.S.

The final Sunday’ of

March began with a

slight haze and soft
- breezes; unseasonable
: temperatures in the
mid-70s welcomed the blossoming dog-
woods. The day was so balmy that Ron-
ald and Nancy Reagan, after attending
services at St. John’s Church, took a short
noontime stroll back to the White House,
passing the pink magnolias in Lafayette
Park.

Shortly after 12:15 p.m., a pudgy young
man with unkempt blond hair stepped off
a Greyhound bus after a three-day ride
| from Los Angeles. He leaned against a pole
in Washington's seedy terminal, then sat
restlessly in a blue plastic seat. He seemed
in no hurry to go anywhere.

Enjoying a rare day without guests or '

meetings, the Reagans lunched together
in the White House. They stayed indoors,

catching up on some unstrenuous house- |

hold chores. One of them was to hang pic-
tures in the President’s study in the fam-
ily quarters. '

The visitor to Washington was John
W. Hinckley Jr., 25, of Evergreen, Colo.
He was in a surly mood. He snapped at a
waitress who served him a cheeseburger in

the terminal restaurant. He ate alone at |

| the rear of the room, then walked back
into the station’s lobby, stalking about im-
patiently for an hour. He seemed to be wait-
ing for someone.

The Reagans admired a collection of

miniature western saddles given to them
by their California friend Walter Annen-
berg. They carried a dozen of the min-
iatures to the Oval Office and arranged
them for display on a table at the left of
the President’s desk. Then they dined to-
gether in their residence. It had been a

| comfortable day.

Hinckley checked into the Park Cen-
tral Hotel on 18th Street. It is just two
blocks west of the White House and di-
rectly across the street from Secret Service
headquarters. It often houses visiting Se-
cret Service agents. The cheapest room is

e

Lyn Nofziger briefing reporters at hospital
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| positions.

| A monotonous drizzle formed puddies on

| ter photographers were allowed to take a

342 a night, moderate by Washington stan-
dards. Hinckley sat for hours in Room 312.
He made two local telephone calls, using
the hotel’s direct-dial system.

The sky turned a lead gray on Mon-
day, Ronald Reagan’s 70th day in office.

the city’s streets. But the weather was still
warm and the rain did not dampen Rea-
gan’s spirits. At an early morning break-
fast with 140 sub-Cabinet-level officials
of his Administration in the East Room,
Reagan gave a pep talk. He quoted Thom-
as Paine, declaring, “We have it in our
power to begin the world over again.”
Then followed short meetings with his se-
nior staff in the Oval Office and a na-
tional security briefing. All were in the
normal workday pattern.

Hinckley got up early. He stopped in
the Lunchbox Carryout Shop, just a few
doors from his hotel, for coffee at 7:30 a.m.
An hour later, he ordered breakfast in
Kay's Sandwich Shoppe, adjacent to the
hotel. He sat alone at the counter.

eagan greeted two dozen Hispanic
quaders in the Cabinet Room and

conferred with them in private af-
few pictures. Aides Lyn Nofziger and
Elizabeth Dole sat in on the meeting.
One topic of the discussion: Reagan’s
efforts to place Hispanics in Government

Hinckley was out of his room at 10 a.m.

et
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Maureen Reagan watchmg the news inLos Angeles '

when a maid checked it. A two-suiter suit-
case filled with clothes was spread open. A
copy of TV Guide was near the bed. Also in
the room was a newspaper clipping about
the President’s schedule, which disclosed
that Reagan would leave the White House
at 1:45 p.m. to address a session of the
AFL-CIO’s building and construction trades
department at the Washington Hilton.

The President had lunch at the White
House in the family. quarters. He ate an
avocado-and. ehicken salad, sliced red
beets and an apple tart. Then he worked
on his Hilton speech and stretched out
for a brief rest.

When he returned to the hotel about
noon, Hinckley asked the desk clerk wheth-
er he had received any telephone calls.
There were no telephone messages in his
key box. Then at 12:45 p.m. he sat in his
room and began to write a five-paragraph
letter on lined note paper. It started: __
“Dear Jodie, There is a definite pos- §
sibility that I will be killed in my at-
tempt to get Reagan.” It ended: “This
letter is being written an hour before
I leave for the Hilton Hotel. Jodie, I'm
asking you to please look into your
heart and at least give me the chance
with this historical deed to gain your
respect and love. I love you forever.”
It was signed: “John Hinckley.”
Hinckley sealed the letter to Actress
Jodie Foster, 18, a freshman at Yale
University whom he had never met, but
did not mail it.

The President climbed into his
armor-plated black - Lincoln limou- g
sine at 1:45 p.m. for the seven-min-
ute drive to the Hilton. With him was
Michael Deaver, his closest personal
aide, Labor Secretary Ray Donovan

ROBERT BURGESS
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Unrue was driving, and Jerry Parr, chief
of the presidential protection detail, sat
in the right front seat. Following them in
the motorcade was Presidential Press Sec-

retary Jim Brady. Half an hour earlier,”

his deputy, Larry Speakes, had asked,
“You going with the President to the ho-
tel?” Brady’s casual reply: “Yeah, I think
I will.” With other agents following in the
“battlewagon” protective car, the caravan
moved swiftly through the rain-slick
streets to the hotel. Everything was going
smoothly; the trip seemed quite routine.
Rechecking rooms at 1:15 p.m. to re-
place some used towels, the maid found
Hinckley in the room, wearing a light-
colored jacket, sport shirt and casual pants.
He stood by the bathroom door and
watched without expression as she hung the
towels. Shortly afterward he left for the Hil-
ton. It was almost a mile away, less than a

MAFTY LATL

and two Secret Service agents: Drew Hmckley, ﬂanked by officers, after arraignment

Dr. Dennis O’Leary showing how bullet was removed from Reagan

half-hour walk. If he went by cab or bus,
he was unnoticed.

The President received a standing
ovation as he entered the Hilton’s Inter-
national Ballroom to address 3,500 union
representatives. It was the latgest audi-
ence he had faced in person since his In-
auguration. As he made his pitch for the
union members to support his economic
program, Reagan’s delivery was unchar-
acteristically flat. He drew only tepid ap-
plause, even meeting silence at a few
punch lines. Only one sentence in the 18-
minute speech would later be remem-
bered. Noted the President: “Violent
crime has surged 10%, making neighbor-
hood streets unsafe and families fearful
in their homes.”

Outside the Hilton, on an adjacent
sidewalk, Hinckley was pacing nervously.
John M. Dodson, a Pinkerton'’s detective
agency computer specialist, was
watching the Hilton's lower-level viP
entrance from the seventh floor of a
nearby office building. Dodson noticed
the young man wearing a tan rain-
coat. “He looked fidgety, agitated, a
little strange,” Dodson recalled later.

A group of TV and still photog-
raphers also awaited Reagan’s exit
in what they call “the bodywatch”
—the need to record any presidential
calamity, or what Reagan has termed
“the awful-awful.” Other reporters
were there, some with microphones
and tape recorders, to ask the Pres-
ident for his reaction to the latest
showdown between the government
and Lech Walesa’s independent la-
bor movement in Poland. As always,
curious onlookers pressed in for a
glimpse of the President. They in-
cluded some union members who had
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Reagan leaves VIP exit of Hil-
ton Hotel. The door of his lim-
ousine is open. He waves as he |

reaches the curb.

2 At a shout from the press,

Deaver moves to the left, giv-
ing Brady room to talk to AP Re-
porter Michael Putzel, who wants
to ask a question.

either arrived late for the lunch or left it
early to get a closer view of Reagan. There
were women with Kodaks, children, and
even a mayor, Charles Wright of Dav-
enport, [owa.

The unmarked entrance, consisting of
steel double doors under a concrete can-
opy, was designed precisely to provide se-
curity for Presidents and other celebrities
who attend affajrs at the Hilton. The
doors-open--orito a 13-ft.-wide sidewalk
that runs along a curving driveway at the
base of a 15-ft.-high stone retaining wall.
On this day the Secret Service had roped
off an area along this curving wall about
25 ft. from the doors. The press and oth-
er onlookers jostled for position behmd
the rope.

Among them was John - Hinckley.
Standing close to the wall, he complained
about the press, which had been griping
about onlookers getting in the way. ABC
Cameraman Henry Brown had protested
that the press area had been ‘penetrated”
by people who were “interfering with our
work.” Replied a man whom Brown as-
sumed was a Secret Service agent: “We'll
try to do something.” A.P. Radio Reporter
Walter Rodgers pushed his way along the
wall, extending his fishpole mike, when he
heard the young man complain about the
reporters: “They ought to get here on time.
They think they can do anything they want.
Don't let them do that.”

Reagan left the ballroom stage and
walked down a 100-yard carpeted corri-
dor that leads to the VIP exit. When he
stepped out onto the sidewalk, the drizzle
had stopped. The President flashed one
of his usual jovial smiles as he headed to-
ward his car, parked 15 ft. from the exit
and 10 ft. from the press rope. Agent Un-

The shooting starts. Six shots are flred in two seconds. One hits a window
across the street, and one the window of Reagan’s limousine. Other bullets
hit Brady, Delahanty and McCarthy. Another bullet hits the rear panel of the lim-
ousine, ricochets through the gap between the open door and the body of the car,
and hits Reagan as he is bending over and being pushed into the car by Parr.

rue was in the driver’s seat; the engine
was running. Reagan raised his right hand
high, waving to people standing across the
driveway.

Agent Parr was at Reagan’s right side.
Aide Deaver was at his left, between the
President and the press group. Brady
walked a few steps behind Deaver and
closer to the wall. Agent Timothy Mc-
Carthy waited at the limousine, standing
behind the open rear door. Washington
Patrolman Thomas Delahanty, drawn
away from his normal duties with the po-
lice canine squad to help guard the Pres-
ident, stood near the press rope. Reagan,
now just a few feet away from his car,
turned to his left and waved toward the
reporters. ) ;

‘ & r. President, Mr. President,”
M came a familiar shout from be-
hind the rope. A.P. Reporter
Michael Putzel was trying to ask Reagan
a question. Brady stepped ahead of Dea-
ver to help field any press queries. Still
smiling, Reagan looked past McCarthy,
Deaver, Brady and Delahanty and at the
milling group behind the rope.

- The man in the tan raincoat reached
out to point a .22-cal. “Saturday night spe-
cial” at the President. The chambers of
the revolver contained six Devastator bul-

* lets, designed to explode on impact. He shot

twice, paused, then fired off four more
rounds—all in a scant two seconds.

At the first sound of firing, Deaver
ducked. The President’s grin vanished. He
looked startled, bewildered. Instinctively,
Agent Parr pushed Reagan’s head down,
shoved him hard through the open car
door. Reagan’s head struck the roof of
the doorway. Both men landed on the

VIP exit
f’ - ;
/ -

tPar
-McCarthy
Delahaniy

transmission hump
ahead of the rear seat,
Parr on top of the President. “Take off!”
shouted Parr to the driver. “Just take off!”
The limo lurched out of the driveway.

Deaver, who had crouched beside
the President’s car until he saw Reagan
was in it, ran for the Secret Service
control vehicle. “Oh, my God, it’s
happening!” he thought. The shots had
been so close to him that he could
“feel the concussion and smell the pow-
der.” In the car, he shouted, “Let’s get
out of here!” He grabbed Presidential
Assistant David Fischer and, referring
to Reagan, asked, “My God, Dave, is
he all right?”

Brady lay on the sidewalk, blood seep-
ing from a wound in his head and trick-
ling into an iron grating. He tried to rise.
Rick Ahearn, a White House advance-
man, cradled Brady’s face and shouted:
“A handkerchief, a handkerchief!”
Dropped in the turmoil, a police pistol
lay incongruously beside Brady’s head.
McCarthy had been trained to try to block
any shots at the President with his own
body; when the firing began, he turned
away from the limousine toward the as-
sailant. Hit in the abdomen by a bullet
that might well have struck the President,
McCarthy whirled away from the gun-
man and fell prone. Patrolman Delahan-
ty,a bullet lodged in his neck, lay scream-
ing in pain near the rope.

Along the wall, agems police officers
and a union member leaped on Hinckley.
He struggled furiously for at least 20 sec-
onds before the gun was wrestled away from
him. One agent brandished his Uzi sub-
machine gun to emphasize orders to his col-
leagues as well as to fend off any threat
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