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MEMORANDUM V/

OFFICE OF THE VICE PRESIDENT
WASHINGTON

December 2, 1983

MEMORANDUM TO MARGARET TUTWILER

FROM: Jane Kenny %Q

SUBJECT: Jonathan Sloat

As you know, during a recent meeting between Charles Wick
and Jack Sloat it was mutually agreed upon that Jack would
not continue to serve as General Counsel and Congressional
Liaison for the United States Information Agency (usin)
after January 1, 1984. If he is not able to find another
position by then, he can remain as a consultant.

At the request of the Vice President, I have discussed

Jack's availability with the Presidential Personnel Office.
According to Joe Salgado who handles USIA matters, the people
at USIA feel he has done an excellent job and did well

under difficult conditions.

One possibility that may have merit, but that I do not
want to pursue without knowing Mr. Baker's views, 1is the
Deputy General Counsel spot at the Department of Commerce.
It is likely to be available soon and as far as I know is
open.

I would appreciate it if you would get Mr. Baker's views
on this and advise me of his thoughts. If he believes it
is suitable, our office will puruse the matter with
Presidential Personnel.

Thank you for your assistance in this matter.



/-

JONATHAN W. SLOAT

3006 45th Street, N. W.
Washington, D.C. 20016
202-485 7976

PROFESSIONAL EXPERIENCE

Current: General Counsel & Congressional Liaison, U.S. Information Agency

Jan.-Nov.'8l Iegislative Consultant, National Aeronautics & Space Administration

Nov 80 to Deputy Director, Congressional Advisory Committee, Presidential Transition;
Jan 81: responsible for developing Congressional input to 1981 legislative agenda

for next Administration.

Aug-Nov 80: Assistant Director, Office of Policy Coordination, Reagan Bush Campaign;

prepared daily Issue Briefing Books for Presidential and Vice Presidential
tours.

_i979—1980: Assistant Finance Director, George Bush for President Committee. Assisted

with multi-million dollar fundraising campaign; directly respensible for
raising approximately $1 million.

1978-1979: Private law practice: government relations, international trade, tax.

1966-1978: Vice President for Government Relations and Legal Counsel, Grocery Manufac-
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turers of America, 1010 Wisconsin Ave., N.W., Washington D.C. 20007.
President: George W. Koch (tel: 202-337-9400).

Responsible for legal and public policy programs, projects and activities:

Developed and implemented system for tracking proposed legislation and regulations,
assessing potential impact on grocery manufacturing industry, and determining
action priorities.

Coordinated action programs by industry committees and task forces on legislative
and regulatory proposals of concern to the industry.

Developed close contacts with Members of Congress, Congressional Committees,
Department of Commerce, Department of Agriculture, Department of Energy, Food and
Drug Administration, and Federal Trade Commission.

Supervised the U.S. trade exhibition (for Depts. of Agriculture and Commerce) at
International Trade Fair, Bangkok, Thailand.

1965-1966: Chief Counsel, Special HEW Investigation Subcommittee of House Interstate

and Foreign Commerce Committee. Chairman: Paul G. Rogers (202-331-4500).

Directed 15-member investigatory staff in conducting Congressional investigation
of Department of HEW. The Subcommittee's report and recommendations became the
basis for the departmental reorganization initiated by Secretary John Gardner.

1961-1965: Weaver & Glassie law firm. General practice of law with emphasis on

antitrust, corporate and trade association matters.

1957-1961: Covington & Burling law firm. General practice of law with emphasis on

administrative law, antitrust, corporate and tax matters.

1956-1957: Law Clerk, U.S. Court of Appeals, D.C. Circuit, Judge Wilbur K. Miller.

Legal research for and assistance in preparation of judicial opinions in
federal appellate cases.



POLITICAL EXPERIENCE

Treasurer, Nevius for Congress campaign, 1971

Republican area coordinator and Precinct Captain, D.C., 1968-80
Republican Finance Committee, D.C., 1974-1980

Republican Central Committee, D.C., 1979-80

President Ford campaign, Businessmen's Program, 1976

Advance work, President Ford campaign, 1976

Congressman Newton Steers Finance Committee, 1978, 1980

Senator Mac Mathias Finance Committee, 1980

National Steering Committee, George Bush for President Committee, 1979-80

National Finance Committee (D.C. Co-Chairman), George Bush for President
Committee, 1979-80

Assistant Finance Director, George Bush for President Committee, 1979-80
(Including supervision of PAC program)

Delegate to Republican National Convention, 1980
(Treasurer of D.C. Delegation)

Vice Chairman of "Prelude to Victory" Dinner ($1,000), D.C., 1980
EDUCATION
Yale University, B.A. in Economics, 1950

George Washington University Law School, LLB, 1956 (Law Review)

MILITARY SERVICE

U.S. Navy 1951-54. Operations Officer, destroyer duty.

FOREIGN TRAVEL

Extensive overseas experience. Have lived or traveled in over 40 countries.

REFERENCES
Cong. Tom Evans
Hon. James Baker
Hon. Dean Burch
Hon. John A. Nevius

Hon. Bryce Harlow
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Whither, Conservatives?

A Survey of

Conservative Leaders

VRN
. his month we surveyed conser-

. vative leaders nationwide in an
effort to find out how they felt about
several key issues.

In order to determine the true feel-
ings of conservative leaders, every ef-
fort was made not to send surveys to
elected or appointed federal employ-
ees.

This report is based on the 350 re-
sponses to the survey received by Con-
servative Digest.

The conservative movement has be-
come increasingly fragmented during

=
P

The results of the
survey tend to indicate a
significant amount of
dissatisfaction with
Ronald Reagan among
conservative leaders, but
not enough for most of
them to look elsewhere
for a presidential
candidate.
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the Reagan administration, specifi-
cally in response to the nagging ques-
tion of the Reagan record: Are his fail-
ures to follow through on the
conservative mandate completely at-
tributable to his advisors and Congress
or has he played a willing role? While
we did not specifically ask this ques-
tion, we did ask these leaders to rate
the President on his efforts to fulfill his
campaign promises.

We also pursued the issue of Ronald
Reagan'’s reelection with these leaders
to determine if there was enough un-
derlying disenchantment to seek an-
other leader. While the results tended
to indicate a significant amount of dis-
atisfaction with the president person-
ally, it was clearly not sufficient, in
their eyes, to look elsewhere for a Pres-
idential Candidate.
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However, the survey did probe fur-
ther into the moderate/liberal estab-
lishment surrounding the President,
including his Vice President, George
Bush, and the establishment people
who seem to exercise a controlling in-
terest in the Republican Party leader-
ship. The results tended to show that
conservative leaders were much more
willing to seek replacements in these
areas, even to the extent of consider-
ing a break with the Republican Party
should the trend toward liberalization
of the party continue.

We probed even further on the issue
of a third party to see just how far these
leaders were willing to go if they felt
the liberal control of the Republican
party was permanently entrenched.
While the idea of a third party has never
been popular among mainline con-

| servatives, we found a significant in-
|| crease in the numbers willing now to
| consider such, but only if Ronald Rea-

gan were out of the picture. In other

| words, there seems to be a large feel-

ing of distrust toward the Republican

| Party, and only Ronald Reagan seems
| to have the charisma to keep the co-
alition together.

A WIDE DIVERGENCE IN
CONSERVATIVE PERCEPTIONS

It has been widely held that con-
servatives are a rather uniform lot of
thinkers, but through this survey we

| discovered a much higher divergence
| inthe answers than we expected. This
| divergence was especially high when

respondents were asked to rate Rea-
gan’s performance on specific cam-
paign promises from 0-10 with 10 as
the top score. The answers covered the
entire spectrum from 0-10 on most is-
sues. -

Before coming to a firm conclusion
on the reasons underlying this diver-
gence we decided to break the re-
sponses down by certain classes to
determine if there was consistency
within each class. This proved to be
the case.

This is a prime example demon-
strating the problem in averaging re-
sults. An averaging method may show
all conservatives near the middie of an
issue, whereas analysis by isolating like-
minded groups may show that there
are opposing factions that are poles
apart on an issue, with very few in the
middle. The analysis we présent breaks

out the groups of respondents from the
averages when there is a significant
difference. It also groups related ques-
tions regardless of the question num-
ber in the original survey so as to fa-
cilitate analysis of the results.

SURVEY RESULTS AND ANALYSIS*

Question 1:
Will Reagan Seek Reelection?
95% Yes

Question 2:
Should He Seek Reelection?
88% Yes

—

Almost two-thirds are
convinced the President
has not carried out what
they would consider a
conservative agenda.

In a later question, 3% of respon-
dents expressed dissatisfaction with
the Reagan administration. Therefore,
the slightly lower response in Ques-
tion 2, as to whether Reagan should
seek reelection, as compared to Ques-
tion 1, is not a full reflection of that
dissatisfaction. It is undoubtedly a
playoff between dissatisfaction and
failure to see any viable alternative.
The 8% drop could well be a repre-
sentative figure indicating the number
of hard-core conservatives who don't
want a continuation of the Reagan ad-
ministration, no matter what the re-
sults. :

*All percentages exclude those that did
not answer the question

Conservative Digest 7




Question 3:

Preferred Running Mate For
Ronald Reagan If He Seeks Re-
election In 84:

64% say No to George Bush,
Of those opposing Bush, 31%
would replace him with Jack
Kemp, and 19% would replace

him with Jesse Helms

Despite Bush'’s low profile during the
Reagan presidency, distrust and dis-
like of the vice president remains fairly
high among conservative leaders. There
seems to be a direct relationship be-
tween this dissatisfaction and the gen-
eral dissatisfaction conservatives feel
about establishment control of the Re-
publican Party as a whole.

Sixty-four percent
say George Bush
should be replaced.

g world.

Question 4: ,
Preferred Replacement To Ron-
ald Reagan As President If He
Doesn’t Seek Reelection:
40% Kemp
14% Crane
14% Helms
10% Armstrong
9% Bush
a
Question 6:
Preferred Successor To Ronald
Reagan In 1988 (In order of
preference):
36% Kemp
16% Crane
12% Helms
11% Armstrong
5% Bush

While all the leaders mentioned by
our respondents have excellent name
recognition among the conservative
movement, Rep. Jack Kemp (R-NY)
garnered a large percentage of the votes
in this survey.

Rep. Kemp has successfully built a
onservative  image by concentrating
his most visible public positions on
the tax-cut issue—a sure winner among
conservatives, but also one with wide
appeal to working people across the
political spectrum.

While many other leaders have al-
ways been rated favorably by conser-
vatives on their positions, this survey
tends to indicate that conservative
leaders have become increasingly
aware of the second factor of selec-
tion, acceptability to the rest of the

Question 5:

Predicted Replacement To Ron-
ald Reagan If He Doesn’t Seek
Reelection:

80% BUSH

Bush’s high rating here, as opposed

|| to his 36% desirability rating in ques-
|| tion 3, is indicative of the power of
|| incumbancy even to Conservatives. This
i high rating is also thought to be a re-
| sponse to the fact that President Rea-
| gan has already given him his full en-
| dorsement as the preferred running
|| mate. This gives incumbancy an even
| stronger position, and adds to the fu-
|| tility conservatives feel in viewing any
I potential replacements for Bush.

Question 7:

Would Ronald Reagan Be More
Or Less Conservative In His Sec-
ond Term?

40% more,

18% less,

and 41% about the same.

Question 17:

Are You Personally Pleased With
The Reagan Presidency:

50% Yes,

50% No

These two questions are both a re-
statement of the same basic question
concerning one’s satisfaction or dis-
satisfaction with the Reagan admin-
istration. However, one question is
phrased in the negative to check for
feelings of disappointment, and the
other is phrased in the positive to check
for positive feelings.

One might initially think the results
of both questions should be an exact
reversal of the other, but this did not

The 41% who think Ronald Reagan

will not change when combined with

the 18% who think he will be less con-
servative nearly equals the 63% who
expressed disappointment with the
Reagan presidency.

Question 8:

The Probable Democratic Nom-
inee:

75% Mondale

19% Glenn

In this case, conservative opinions
fairly closely reflect the image drawn
from the national news media.

Question 9: "y

Are You Disappointed With The
Reagan Presidency:

63% Yes

37% No

Sixty-three percentare
disappointed with the
Reagan presidency.

8  Conservative Digest

prove to be the case. It is interesting
to note that the negative response to-
ward the President is higher when it
is phrased in terms of disappointment.
In other words, there is a significant
majority which feels that President
Reagan has let them down.

Yet,on the other hand, the negative
response diminishes when people -
consider whether they are personally
pleased with the President. While the
negative respondents still have the ma-
jority, it is evident that some who felt
disappointed are still pleased in many
ways with Reagan.

When we broke the respondents
down into groups, generally along pro-
Reagan and anti-Reagan preferences,
we found that the anti-Reagan conser-
vatives never showed any ambiva-

i MER
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lence. All of the conflicting responses
came from conservatives who tended
to look very optimistically at the Rea-
gan administration.

Question 10:

Has Ronald Reagan’s Presi-
dency Been Conservative, Mod-
erate or Liberal:

38% said generally conservative
52% said generally moderate
10% said generally liberal

I general, it is important to note
that 62% are convinced that the Pres-
ident has not carried out what they
could consider a conservative agenda.
This closely corresponds to the re-

Over two-thirds of the
survey respondents said
they would consider
supporting a third-party
movement if the liberal,
“Big Business” wing of
the GOP continues to
control the party.

RINSIHERN REARORE IHR [ 240 77,1 AU
sponses to Question 9 where 63% ex-
pressed disappointment in the Reagan
Administration.

Question 14 queries the respon-
dents concerning their feelings about
the growth or decline of the entire
movement as a result of the Reagan
Presidency. These responses also cor-
relate with the lack of an aggressive
conservative agenda by the adminis-
tration:

Question 14:

Concerning The Growth Or De-
cline Of The Conservative Move-
ment During The Reagan Pres-
idency:

45% said continuing to grow
30% said it had leveled off
26% said it was declining

October 1983
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A total of 56% seem to sense that
things are not going well in the move-
ment as a result of the Reagan com-
promises and other attempts to achieve
bipartisan consensus. However, a
group breakdown indicates that the 45%
who saw the movement through op-
timistic eyes almost uniformly saw the
Reagan administration through rose
colored glasses as well.

Question 11:

If Ronald Reagan Seeks Reelec-
tion In 1984, What Will Be Your
Level of Work Commitment For
His Race?

20% more than 1980

48% same as 1980

32% less than 1980

NI Y R

This question tends to illuminate the

|| number of conservatives who still have

strong feelings of loyalty and support

| for Reagan. The 20% must be viewed
| as a very positive and enthusiastic re-
|| sponse given the lack of success con-
(| servative causes have generally had
| during the Reagan administration. A
| truly representative figure of positive
(| support would probably be closely
| aligned with the 40% who, in question
| 7, felt that if Reagan were reelected,
| the administration would turn more
|| conservative. Those that actually be-
| lieve this would be expected to work
| hard for Reagan’s reelection.

However, the next question, which

| was designed to see how much of the
|| Reagan loyalty is transferred to party
| loyalty sheds added light on this issue:

Question 12;

Assuming Ronald Reagan Does
Not Seek Reelection and GOP
Nominates a Moderate/Liberal,
How Would You React?

for his election .
31% said they would work, but
not as hard as for Reagan in 1980
21% said they would sit out this
election and not work for the

party
42% said they would support a
3rd party nominee if available.

5% said they would work hard |

ternative to the Republican Party.

It is significant, however that a full
63% are indicating a willingness, in
essence, to boycott the Republican Party
ifa moderate/liberal is nominated. The
figure of 42% favoring a switch to a
third party is the highest level of such
interest in recent history, and should
be a significant concern to the Repub-
licans. It is highly improbable that the
Republican party could win against the
Democrats if 63% of the conservatives
refused to participate.

There appears to be a growing frus-
tration among conservatives, that is
giving birth to the increase of interest
in a third party. This view is reinforced
by the responses to the more specific
question which follows:

S

Sixty—three percent

are indicating a
willingness to boycott the
Republican Party if a
moderate/liberal is
nominated.

e S G R

Question 13:

If The Moderate/Liberal Big
Business Wing Of The GOP Con-
tinues To Control The Party,
Would You Consider Support-
ing a New Conservative Party?
69% said yes

These responses are very enlight-
ening and tend to indicate that only
5% of the conservative respondents
view Republican Party loyalty higher
than their conservative principles. The
31% who indicated they would work,
but with less enthusiasm tends to in-
dicate the quantity of conservatives who
have moderately strong, conservative
tendency, but who don't see any al-

We note that there is a decided in-
crease in the acceptance of a third party
concept when the worrisome assump-
tion of establishment control over the
GOP is inserted as a given premise.
Many conservatives appear to suspect
that both parties are controlled by sim-
ilar interests, and are showing increas-
ing pessimism with the potential for
reform of either.

Conservative Digest 9




The five “most
effective” conservative
leaders:

Jesse Helms

Jack Kemp

Phil Crane

Howard Phillips
Richard Viguerie

a

As a group conservative
leaders give Reagan a
failing grade on his
effort to implement
campaign promises.

Question 15; :

List The Five Conservative Lead-
ers You Believe To Be The Most
Effective:

Jesse Helms

Jack Kemp

Phil Crane

Howard Phillips

Richard Viguerie

The above listing as an average of
all responses fails to tell the whole
story behind the various selections. You
will note in the analysis of the various
respondents by group that certain
groups tend to pick the ideological
leaders and other groups tend toward
the political leaders.

The wording of the question itself
tended to explain why two non-elected
conservatives suddenly appeared in
high numbers, even exceeding many
known political leaders. The request
for “effective” conservative leaders
would tend to draw to a respondent’s
mind those that are most active in the

10 Conservative Digest

Question 18: The Rating Of President Reagan’s Efforts On The
Following Campaign Promises: Rated 0 (low) to 10 (high)

Item Number

. Rebuild America's Military Strength
. Cut Taxes

. Oppose SALT I

. Oppose Detente

Support School Prayer Amendment
. De-Control Natural Gas

. Support Tuition Tax Credits

€0 00~ O L1l Lo N —

. Link Arms Talks to Soviet Behavior

- 10. Reduce Non-Defense Government Spending
11. Oppose Busing For Racial Integration

12, Reduce Welfare Fraud

13. Return Power To The State And Local Governments

14. Reform Davis-Bacon Act

- 15. Stop Transfer of Technology To The Soviets
16. Eliminate Or Reduce Minimum Wage For Youth
17. Support A Constitutional Amendment To Balance The Budget
18. Impose Tougher Sanctions Against Communist Misbehavior

Than Jimmy Carter ~

- 19. Appoint Conservatives To Run The Government

20. Upgrade Relations With Taiwan
21. Balance Budget By 1983

22. Abolish Department of Energy
23. Abolish Department of Education

Average Rating

. Reduce Government Involvement In Our Lives

Average

Rating
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The average rating on all issues was 4.5 on a scale of 0-10. As a group
conservative leaders give Reagan a failing grade on his effort to implement

campaign promises.

in-fighting on the Washington scene.
And, as a consequence, one would
expect to see the well known conser-
vative political leaders on this list. But
non-elected leaders like Phillips and
Viguerie are seen to be effective through
their constant appearances in the me-
dia or in the mails as they work the
grass roots of conservatism for support
on specific issues.

a

Theresponses toquestion 18 are fur-
ther analyzed below by grouping re-
spondents into five groups: Group A—
Republicans who indicated they would
not support a third party; Group B—
Republicans who indicated dissatis-
faction with Reagan and support of the
third-party concept; Group C—Repub-
licans who indicated satisfaction with
Reagan and at the same time support
for the third-party concept; Group D—
Conservative Democrats; and Group
E—Independents.

GROUP A:
Republicans Who Indicated They
Would Not Support A Third Party

Of interest here is the fact many re-
spondents in this category belonged
to organizations or had goals which

In the survey responses
Reagan got the highest
marks for rebuilding
America’s military
strength, cutting taxes,
opposing SALT II and
opposing detenté.

would directly benefit from unwaver-
ying support for the Republican party.
Some were State GOP Senators, or aides
to other Republican elected officials.
Others were parts of powerful lobbying
organizations like the National Asso-
ciation of Manufacturers and other
special interest groups which have very

October 1983



Reagan’s lowest marks
were for not abolishing
the Education and
Energy departments, not
balancing the budget,
not upgrading relations
with Taiwan and not
appointing conservatives
to run the government.

close ties to the Republican Party.
Almost uniformly, they tended to see
everything the party does as “conser-
vative.” With only one or two excep-
tions, these rated Ronald Reagan’s ad-
. ministration as conservative. Their
' ratings of the President’s efforts to ful-
fill his campaign promises fell within
/ the highly positive 7-8 range as an av-
erage. This was considerably higher
than the overall average of conserva-
tive leaders who rated the President
lower across the board.

Most expressed that they were
pleased with the President. The con-
servative leaders they listed as most
effective tended to include far more of
the big players in Republican politics:
Senators Baker, Dole, Laxalt, and Pres-
ident Reagan. Conservative activists like
Helms, Crane, Viguerie, Phillips and
Paul Weyrich were mentioned far less
often than other groups.

No respondents in this group
indicated they felt the Reagan
Administration was “generally conser-
vative.” Most labeled it as “moderate”
and some selected the word “liberal.”
Most rated Reagan on the issues in the
moderate to low range of 3-5 with some
dipping to a hostile 0-1. All indicated

A
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strong disappointment in Reagan’s
overall performance, and all were con-
sistent in rejecting support of the Re-
publican party in the event a moderate/
liberal was selected in 1984 or 1988.
Their selection of most effective con-
servative leaders almost always in-
cluded conservative activists such as
Helms, Crane, Viguerie, Phillips, and
Weyrich.

Of the three Republican groups
designated, this  was slightly
larger than group A or B. While the
other two groups indicated a high de-
gree of consistency in their responses,
this middle group was highly diver-
gent. As opposed to both groups A and
B, this group tended to represent peo-
ple with little first hand experience in
the Washington political scene.

This group C tends to be “gut feel-
ing” conservatives affected by what they
hear or read more than by what they
know first hand. For example, they
overwhelmingly thought that Reagan
had fulfilled his promises to cut taxes
although in reality the government'’s
power to tax has been vastly expanded
under his administration. Almost all
those who gave high marks for Rea-
gan’s promise to balance the budget
in 1983 came from this group. This
group uniformly gave Reagan very high
marks for opposing Salt II, while Rea-
gan publicly declared his intention to
abide by Salt II even though it was
never ratified. Most thought that Rea-
gan had fulfilled his promise to cut
non-defense spending, although it has
increased almost 30%.

This group also selected the widest
range of leaders as their preferred con-
servatives. Many respondents would
include Senators Dole and Baker in the
same list with conservative activists like
Paul Weyrich and Howard Phillips.

These tended to be more conser-
vative than the Republicans. The Rea-
gan administration was rated as mod-
erate to liberal and on the campaign
promises, a low 2 for effort. Strong dis-
pleasure was indicated and only new
right leaders were mentioned as the
preferred effective, conservative lead-

ers. @

Most conservative
leaders, according to the
survey, do not appear
inclined to bolt the
Republican Party as long
as Ronald Reagan is in
the picture.

The independents were not unified.
Some were very pragmatic while others
extremely conservative. Of all the sep-
arate groups, the independents seemed
to have the most divergence with the
widest spread over the political spec-
trum.

Conclusion

The results of the survey tend to in-
dicate a signficant amount of dissat-
isfaction with Ronald Reagan among
conservative leaders, but not enough
for most of them to lock elsewhere for
a presidential candidate.

Conservative leaders, however, do
appear much more willing to seek a
replacement for Vice President George
Bush. They also appear to harbor a
deep distrust of the Republican Party
establishment, so much that over two-
thirds of them said they would con-
sider supporting a third-party move-
ment if the liberal, “Big Business” wing
of the GOP continues to control the
party.

But the inclination to bolt the party
does not appear significantly strong as
long as Ronald Reagan is in the
picture. Q
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AGENCY FOR INTERNATIONAL DEVELOPMENT

The Administrator

October 29, 1983

Jim Baker

You will remember our talk about
David Jones. Since then he sent
me the attached resume and letter.
I thought you might want to look

them over.
fgy /%C\\\_,__\
/7

M. Peter McPherson




RESUME

DAVID R. JONES

PERSONAL

Birth Date: January 1, 1938, Buffalo, New York

Married: Corinne Watt Jones, Pittsburgh, Pennsylvania

Children: Karen Lynn, Kimberly Ann, Kristin Iee

Residence: 520 West Hillwood Drive, Nashville, Tennessee 37205 |
Home Telephone: 615/356-2063 Office Telephone: 615/322-2728 \'
EDUCATION

West Liberty State College, W. Va., B.A. degree 1960
L.M.U., Harrogate, Tenn., 1956-57; George Williams College, Chicago, Ill., 1955-56

Follansbee High Schocl, Fcllansbee, W. Va., 1955

PROFESSIONAL HISTORY Sa i a

MSsion on Student Financial Assistance, Chairman* 1981-83
. A(a o N\

Vanderbilt University: Consultant, Vice Chancellor for Development, Z\ pom'lwq
Executive Director of Development 1976-83 6’

Tennessee Republican Party, Executive Director 1975-76

@r James L. Buckley, Administrative Assistant 1971-74

The i rial Youth Fund, Executive Vice President 1968-70
Youn ricans for Freedom, Inc., Executive Director 1963-68

\\
Pinellas County, Florida, Teacher 1960-63

* appocinted Chairman by President Reagan, November 1981



ORGANIZATIONS

United States Air Force Academy Foundation Board of Directors 1983-

Council for Advancement and Support of Educaticn (CASE)
Educational Fund Raising Committee 1982-1984

CASE District III Workshop Faculty 1981

CASE Conference for Senior Development Professionals 1981
CASE District III Program Committee 1980

CASE Seminar for Development 1977

American Council of Young Political Ieaders (ACYPL) Board of Trustees 1971-83
ACYPL, President Board of Trustees 1981-82

ACYPL, Vice President Board of Trustees 1979-80

ACYPL, Delegate toc USSR 1976, Brussels, Helsinki and Stockhclm 1979, Oxford 1981

The Charles Edison Memorial Youth Fund, President 1975-83
The Charles Edison Memorial Youth Fund, Board of Directors 1969-83

Georgetcwn University, Institute on Comparative Political and Economic Systems,
Board of Directors 1969-83

Children's Hospital, Nashville, Tennessee, Board of Directors 1976-78
Harding Academy, Nashville, Tennessee, Board of Directors 1976-78
Cerporate Support of Private Universities, Development Committee 1979-82
Junior Chamber of Commerce, Washington, D.C., 1963-66, St. Petersburg,
Florida, 1961-63, Vice President 1962

POLITICAL ACTIVITIES

Executive Director, Tennessee Republican Party, 1975-76

Consultant, Winston for Governor, 1974

Young Republican National Federation Executive Cormittee, 1971-73
New York Campaign Committee to Re-elect the President, 1972

Young Republican National Federaticn National Vice Chairman, 1969-71
Campaign Manager, Buckley for United States Senate, 1970

Maryland Young Republicans, Board of Directors, 1969

Maryland Citizens for Nixcn-Agnew, Director, 1968

American Conservative Union, Board of Directors, 1968-71

Reagan for President, 1967-68



MISCELLANEOUS

Arericanism Award, Young Republican Naticnal Federation, 1975
Guest lecturer, Taft Institute, University of Tennessee, 1974
Twentieth Century Fund, Congressicnal Campaign Study Task Force, 1970

J.F.K. School of Government, Harvard Institute of Politics,
Guest Participant, 1968 and 1973

Florida American Iegion Teaching Award, 1962

St. Petersburg, Women's Federation, Teacher of the Year Award, 1962

MEMBERSHIPS

Westminster Presbyterian Church, Nashville
Hillwood Country Club, Nashville

| Westside Raquet Club, Nashville
University Club, Nashville

University Club, Washington, D.C.

Maryland Farms Raquet Club, Nashville
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Department of Educational Leadership o Direct phone 322-8000

October 13, 1983

CONFIDENTIAL

Mr. M. Peter McPherson
Administrator

Agency for International Development
320 21st Street, North West

Room 5942

Washington, D.C. 20523

Dear Peter:

Next month, I will complete my term as chairman of the
National Commission on Student Financial Assistance and,
even though I am on the faculty at Vanderbilt University,
I would like to begin exploring opportunities for the
future.

Prior to my being appointed by President Reagan to the
chairmanship of the Commission, I planned and directed
Vanderbilt University's 150 million dollar campaiqn.

AS you know, I Left the political world in 1976 to become
the Executive Director of Development at Vanderbilt Uni-
versity. I completed my administrative term at Vanderbilt
as the Vice Chancellor for Development having successfully
completed the fund raising drive and installing a new
development program.

In addition to my activities at Vanderbilt, I have been
active in the Council for Advancement and Support of
'Education (CASE) having participated in a number of seminars
and workshops----and currently chair the CASE Subcommittee
on Evaluation and Accreditation.

I continue to serve on the Board of Trustees of the American |
Council of Young Political Leaders (ACYPL) and, as you know,

served as the Board's president, and as a delegate in 1976

to the USSR, in 1979 to Brussels and Helsinki, and in 1981

to Oxford.

I have just been reelected as the president of the Board of
Directors of The Charles Edison Memorial Youth Fund. The
Fund maintains the Institute at Georgetown University and
several other college programs.



Mr. M. Peter McPherson October 13, 1983
page two

From these and other activities one may suspect that I
will continue my work in the education profession. How-
ever, I seek your advice and counsel as I explore the
future. Fortunately, I have the luxury of being able

to take my time in reaching a decision.

I look forward to our getting together soon.
Sincerely,

Ao

David R. Jones
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over the United States.

He is currently president of the Board
of Trustees of the American Council of
Young Political Leaders. Since 1975 he
has been president of both the Charles
Edison Memorial Youth Fund and the
Barry M. Goldwater Scholarship Award:
Comr?ittee.

In brief

Jones named
Development
vice-president

David R. Jones was named vice-
president for Development by the Execu-
tive Committee of the Board of Trust on
March 2. The promotion is immediately
effective.

Vice-President Jones has been execu- ‘
tive director of Development at Vander-
bilt since June 1, 1976. !

Under his direction, the Centennial
Campaign was brought to a successful
completion last June for a total of
$181,400,000 against the original goal of
$150 million. i

In February he was appointed by Pres-
ident Reagan to chair the National
Commission on Student Assistance.

Vice-President Jones founded the In-
stitute on Comparative Political and
Economic Systems at Georgetown Uni-
versity in 1969. The Institute is held each
summer and attracts 100 students from all

Vanderbilt pahe! appoints Jones
vice president for development

David R. Jones has been named
vice president for development by
the executive committee of the
Vanderbilt board of trust..

Jones has been executive direc-
tor of development at Vanderbilt
since- June 1, 1976. His new ap-
pointment is effective immediate-
ly

nial Campaign ended last June
with gifts totaling $181.4 million.
The original goal for the cam-
paign was $150 million.

In December he was appointed
by President Reagan to chair the

National Commission on Student

Financial Assistance, which was
created by Congress to make poli-

'Under his direction, the Centen-

cy recommendations on student
aid programs. :

Jones founded the Institute on
Comparative Political and Eco-
nomic Systems at Georgetown
University in 1969. The institute,
which is held annually, attracts
100 students from throughout the
United States. '

He currently is president of the
board of trustees of the American
Council of Young Political Lead-
ers. Since 1975 he has been presi-
dent of both the Charles Edison
Memorial Youth Fund and the

Barry M. Goldwater Scholarship
Awards Committee.

Long active in politics, Jones
was executive director of the Ten-
nessee Republican Party in 1975-
76. Prior to that he was adminis-
trative assistant to New York Sen.
James L. Buckley and executive
director of Young Americans for
Freedom. '

_ He is president of Dave Jones
and Associates, and has served on
the board of directors for Harding
Academy and for Vanderbilt Chil-
dren’s Hospital. ‘ i

Nash\‘mle B'annor. Saturday, March 6, 1982
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Jones named head of national commission

David R. Jones, executive director of
Development, has been appointed by
President Ronald Reagan to chair the
National Commission on Student Finan-
cial Assistance.

The commission was created by an act
of Congress in October, 1980 specifi-
cally to determine future policy on the
proper role of the federal government in
providing financial assistance to stu-
dents.

The commission will review or com-
plete nearly two dozen studies—four of
them in 1982—before reporting to Con-
gress in the summer of 1983.

Commenting on the appointment,
Chancellor Alexander Heard said: **The
Commission on Student Financial As-
sistance of which David Jones has been

. appointed Chairman will address issues

of vital importance to American youth
and to all higher education. Mr. Jones is
to be complimented on being asked to
undertake this important and difficult as-
signment."

“There are more than three million
students on the Guaranteed Student Loan
(GSL) program alone," according to
Jones. “The volume of Pell Grants has
also increased, making the student finan-
cial assistance programs very significant
in providing opportunities for post sec-
ondary study."

While he sees no decrease in Pell
awards during this year or in 1983, Jones
said Congress apparently has realized the
programs have grown rapidly in the last
30 years without sufficient evaluation.
He said that there is a need for review
and coordination of “‘where we are now"
with regard to the federal government's
involvement.

““As part of its overall charges, the
commission is asked to look at ways to
reduce waste, fraud, abuse and delin-
quency in student assistance programs,"’
Jones added, commenting on recent
media attention given to delinquent stu-
dent loan payments.

The commission will address and
submit four specific studies this calendar
year:

® A review of insurance premiums for
the GSL program to determine if those
premium rates exceed the rate necessary
to protect the reserves of the insuror.

# A study of improved methods for
determining the quarterly rates for spe-
cial allowances to students. The Wharton
School will conduct this study for the
commission.

# A study to determine whether eligi-
bility for student financial assistance
should require the student to successfully
complete a specified portion of the work-
load during the academic period of the
award.

# The study of a proposal to amend
the GSL program by recapturing interest
subsidies from borrowers and an analysis
of the long-term effects of such a policy.

Jones sees the commission's role as
one of sorting out and coordinating data
on student financial assistance, and de-
veloping new information.

In keeping with President Reagan’s
policy of cutting waste, Jones already
sees ways to cut the commission's budget
by utilizing available research instead of
duplicating all the studies and “reinvent-
ing the wheel.”

Jones seems challenged and excited
about his task. Sitting in his office, the
phone rings and before he answers it, he
says, “There’s only one call worth
receiving—that’s the one that says
‘White House calling.’ *
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David Jones’ appointment ideal |

President Reagan could have made no more

-appropriate choice than David R. Jones to head
. the National Commission on Student Financial
Assistance. Mr. Jones, executive director of de-
velopment at Vanderbilt University since 1976,
has a firm background in governmental affairs
_ in general and in issues important to youth and
- to higher education in particular. T e
In his role as chairman of the commission, Mr.
. Jones will spearhiead the examination of all as-

pects of financial aid programs, including eligi-

- bility, interest rates and default rates, grades
- and progression of recipients. The commission
will complete its recommendations in the sum-
mer of 1983 to Congress about policies on the
.federal government’s role in providing financial
~ assistance to students in post-secondary educa-
tion. . N SR
Mr. Jones began his chairmanship by trim-
ming the commission’s budget by $1 million, not-
. ing that the group will draw upon available re-
sources rather than have the staff conduct all
the research. Mr. Jones said he may call upon
- large foundations to help pay for the study, and
that method of financing is in line with President
- Reagan’s urging of the private sector to join in
the sharing of services normally provided by the
government, and is also in line with the presi-
dent’s drive to reduce federal spending.
Because of the dramatic growth in the pro-
grams and because of the increasing amounts of

money needed to subsidize them each year, Mr.
Jones believes the time is right for a serious
reassessment of the status of student financial
aid. He is right on target, with particular atten-
tion paid to the growth of the Guaranteed Stud-
net Loan and the Pell grant programs, as well as
the National Direct Student Loan program. -
Long active in the Republican Party, Mr.
Jones will be able to draw upon his experience
and skill acquired in years of service as execu-
tive director of the Tennessee Republican Party,
as well as the work he has done for several pres-
idential candidates. He formerly was adminis-
trative assistant to Sen. James L. Buckley and
the executive director of Young Americans for
Freéedom, Inc. - L R
“An important and difficult assignment” was”
the description of Mr. Jones’ chairmanship role
by Vanderbilt Chancellor Alexander Heard. It
certainly will be that, and we believe that Mr.
Jones is undertaking that assignment with zeal
and enthusiasm that will result in some recom-
mendations that will be looked upon by Congress
with favor.

A



OFFICE OF THE VICE PRESIDENT

WASHINGTON

November 14, 1983

MEMORANDUM FOR JAMES BAKER, IIT
FROM: J. STEVEN RHODES

SUBJECT : TED ADAMS

The Vice President and I met with Ted Adams who provided us
with a program aimed at reducing hostilities towards this
Administration from the black community. This is a follow-up
from the meeting called by Reps. Livingston, Bethune and
Edwards.

As you may recall, when you attended the afternoon session there
were some frustrations vented at that time. Ted believes that
this proposal can provide significant help in reducing the

level of frustration presently felt in the black community.

cc: Jim Cicconi
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PROPOSAL TO VICE PRESIDENT GEORGE BUSH
ON INCREASING THE REPUBLICAN PARTY’S
PERCENTAGE OF THE BLACX VOTE:
WHAT TO DO AND HOW TO DO IT

PROBLEM BEING ADDRESSED:

The Republican Party generally receives less than 20% of the Black vote and there is no
effective plan of action on the part of the Republican Party to reverse this condition.

PROPOSAL GOALS:

(1) Improve the Republican Party’s image, policies and practicss to the end that an increase
in the percentage of Black votes is experienced, and

(2)- Respond to Vice President Bush’s concerns voiced in a recent mesting with Ted Adams
wherein he said:

‘... Ted, tell me what to do and I'll do it.

)

[ want a long-term approach ...
INSTITUTIONAL VEHICLE:
CENTER FOR STRATEGIC POLITICAL RESEARCH AND ACTION (CSPRA)
Purpose

The Center for Strategic Political Research and Action (CSPRA) will be sstablished 1o
produce specific ‘‘cookbcook’ type instructions to Republican candidates, elected officials,
Republican Party operatives and political appointess. These instructions will be aimed at ob-
taining direct voter response results and shall be the product of a strategic planning procsss.
In addition, the CSPRA will provide new policy initiatives which would enhance the
Republican Party image.



Structure (Refer to Figure 1)

The Canter will be a not-for-profit organization and shall consist of a Board of Direc-
tors, Board of Advisors, and full-time staff Executive Director.

The work of the Center will be focused in thres major areas:

(D Political Research and Analysis
(2) Development of Plans of Action and Policy Initiatives
(3) Financial Development, i.c., fund raising

Operational Strategy (Refer to Figure 2) -

T instruclions

The CSPRA will develop the new policy initiatives and the ‘‘cookpook’
i process that uses the.following resources:

(1) Professional political consultanS who will provide political research data and
analysis.

(2) Representatives from selected existing Black Republican organizations who will
serve as directors and advisors.

ma T Al Dyaes sa —~ 1T v AiAR ] ~ - A i liry, £fA~ T —-ral
(3) Thne Black Business Community whnich will accept the responsibility for financial

Support.

(4) Republican National Committee (RNC) financing will be optional, as the proposal
and CSPRA will be able to operate without it.

The products of CSPRA will be funneled through the Vice President, who would be the
main commuanicator and proponent of the instructions and the policy initiatives. These pro-
ducts will be proposed by him to the Republican Congressional candidates and members of
Congress, Republican state and local candidates and officials, Federal and state agency ap-
pointed officials, the Republican National Committes and Prssidential candidates in both
primary and general elections, and other major naticnal Republican figures.

The above recipients of these products will then apply these instructions to the U.S.
Black voter population. The political research data and analysis will measure results, analyze
data and feed back into the planning process of CSPRA. )

>
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The Black Business Community is capable of providing t the funding necessary to suppor
CSPRA, provided the Republican Adrmmstrauon assures fair treatment in the application ot
existing laws and regulations. Therefore, a Black Business Ombudsman on the staff of the
Administration must be established to act under the authority of the Administration on

behalf of the Black Business Commumty with the Federal agencies.

IMMEDIATE ACTIONS:
To initiate the implementation, the following actions are necessary:
(1) Vice President Bush agrees to be the central communicator of the work of CSPRA.

(2) Vice President Bush agrees to establish or cause to be establi shed a Black Business
Ombudsman in the Administration. )

(3) Ted Adams organizes and establisnes CSPKA

=

’9



CENTER FOR STRATEGIC POLITICAL RESEARCH AND ACTION

CENTER FOR

STRATEGIC
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ACTION
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ANALYSIS POLICY INITIATIVES
|
FUND RAISING POLITICAL PERMANENT
CONSULTANTS CONSULTANTS STAFF
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PROPOSAL FLOW PLAN

-

POLITICAL RESEARCH DATA AND ANALYSIS FEEDBACK
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INFUIATIVES AND

PROBLEMS/ PERCEPTLONS

Ao BLACK CAPLTALISM

1. Curvent Administraclon policles undercat the eftorts

toward "Black Capltallism" that were started by
Prestdent Nixon, thereby fostering the possibiltity
of a nation=wide vengeance vote agalast Republican

candtdates.

2. Blacks sce through the smoke screens and mlrrors that
the Adudnistracion has used to profess [Us support
for Black busloess.  Black busloess people are

sophilsticated enough to recognlze that the Admlnistraclon,

cspectally the Swall Busloess Admioalsteatton, has In Faet

hart, rather than helped.

INSTRUCTLONS

SUGGESTED AUTIONS

Tmmed Late

TIME FRAME
0 - 12 12 Months
Months  and

0 -0

Months Longer

Kevive concept of Black capfralism that grew out
of the 1968 rtots and cthat eventually led to

PL 95-507. Usc
means of targetlog prochrement dollars to Black

the maspglve Federal procarcment
cotrepeencurs fo predombnantly Black communttles.
budget, particularly the defenpe budpet, as a
means of targeting procurement dollars to Black
cutrepreancurs o predombnantly Blacle commantoles.
requice all departments

Nave the attorney general

to couply with the subcontcacting provisjous ot
PlLo95-507, and punlsh and replace those ofltctals
falling to do so. Have the ul,:Luru-:y peneral sup-—
the eftorts ot
that
In the Surface Transportation Act ot
Llctlon.

port the Secrctary ol Transporta=

tion to assure wlooclty bustness pacticlpa-

tlon 1982

{5 lact and not

Keplace SBA adwlontstrators/pollecy-makevs with
those more koowledgeable about and supportive
ol the contributions of swall and minorlty-owned
. This

ceconomle pgrowth.

and winortey-owned busloess
U.s.
This would also sead a positlve signals that the

would pglve
slynllftcant boost to

Adwintlsteatton s serlous regardling Lts commlbt=

ments to small and minorlty busioe
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PROBLEMS / PERCEPTTONS

B. BLACK VOTE (CONTIHUED)

Blacks Jdid not vote to thetr full potential In 1980,
but 1984 will ditfterent.  1f voter reglstration
drives are as successful as they appear to be, and (f
Blacks fn 1984 the wattoan they
did in recent mundfelpal the Republican White
House and Scuate majorlty are In jeopardy.

be

turn out throughout as

elections,

3. Republle offlelals have the misconceptton that the

Democratie party can take the Blacle vote for granted.

Nothing is farther trom the tvuth.  Republicans must
understand that Black Americans are not unlike other
Amccicans, in that they want respect, recognltion,

control of thelr own destiny and thelr share of the

economic pie.

0-6

SUGGESTED ACTTONS Lnmedlate Months

TIME FRAME
0 - 12
Months

12 Months

and

Louger

Usfng the RNC's network of nationwide Republican
organlzatlons develop a Black voter outreach
Bechune, Liviogston model.
chose distrilcts
ftmpact on the Repablican

program on the Edwards,

Concentrate etftorts on
Chat the
party's ablllcy to L'Afl_.‘:“ll the White House, and {ts
the of
50 plek—-up addi-

and staces X

can have wos

majority dn the Senate, 'and Lncrease number

sceats o the House and by dolng
tlonal state houses.

Dellver a clear and strong messapge from the Whitce
level via the RNC the
level thac Black Amerlcan's
asplratfons are no differcat than othier Amerlcans.
Recognlze that the problems faciag Black Amerlcans
clvil
Assure that federal agencles are tarvgetling federal X
to Black ol

House network at ceplonal

and local hopes and

arc cconomle rather than rights ovfeonved.

procuremenl programs areas
via a network of Black
provean track records.  Redlirect or veplace those
appolnted offlelals fun DOC, MBDA and SBA who are

preatest

need entreprencurs with

unwll L lng oc unable to wivk diblgently to better
the ceonomtce status of Black Amcricans, as they
carry out Admlniscratlon policles and phllosophy.



PROBLEMS / PERCEPT LONS

C. rusl. H_f‘_l(l’.l._'\'l'l()NfI/J NEFORMAT LON

L. The Republican Party (s viewed by many, includling
Blacle Amerlcans, as having two major thruscs:

(1) the retmpowerment of White Protestant males
(2) other loastltuttonal developuents predicaced
on the chests ol the Foundling Fathers. Unfor—

1776 did
Lo equal

not
partner-

tunately, cthe Founding Fachers fa
the of
shilp with men nor the large lacrease in minorfty
members (ooour population.  The 3 millton poeple Livtiayg
tn 1776 1s a far cry from the 225 wmillton today.

This ditlferenc Amerlea than tnfttally
covisaged. 1o shore, the Republlcan Party Lo many
way:s thoughit ot pacty, espousloy the values

of the "Founding Fathers”, which 1s out of step with

focesee achievement woumen

is a was

is as d

today's clmes.
200 A Javge gap exlsts between the RNC and local level
No etforc has
Lt 1s not enough o rely on
Republicans ac cthe local

Repablican orpanfzations. serlous been
to bridge this gap.

some "rlekle doun' theory.
level mast be convinced that thelr concerns are belng

heard and dealt wieh at che cop.

made

3. Blacks laclk of Black
commuani tles
the Prestdent and Vice Prestdent as a weans of showlny
penulne concern than to ot
the Adufntstration, such as Mr. Reynolds vislt o

with the Jackson.

fnsulted by the visits to
by sculor Whice House offftcials,

are

fncluding

rather serve the purpose

Mississippd Kev. Jesse

.

SUGGLESTED ACTLONS Lmmedtace

0 -6
Months

TIME FRAME
0 - 12
Moncths

12 Months
and Longer

curreantly runatng
through Black communtties {n Amertca, theve ls need

To counter the aegative "vibes"

tor a well-orchestrated, high visibility campalpn
demonstrating Prestdentlal commbltment tor soclal,
A Whlte
Conference on Black pm'l)lcms ls clearly In order. X
representatfves from

organtzattons as the Urban lastitute, the
for Political Stadles, and wore,
One or more l'lxut‘._,uLIVu Orders ghould be
the ot

ceonomfc and polttteal advancements. House
Parcletpatfon should (nelude
such
Jolnt
dan ageada.
dispatched at

Center regardlog

cnd the Conlfercnce.

RNC organtze “task forces" on a reglonal or “key"

state basls.  Destgnate task torce mewbers — X
mect at reglonal/local level - develop Individual
apenda/plan. Follow=through and wore tollow=through

Ls

needed .

Intttate low-key, but dynawmlc, propgram of
vistta by Adulatstracton ofFlclals to Black
churcheys, schools, colleges, clty halls of
major metvopolltan arcas, and other comman -
tles

as requlred.

Plan these visits in conjunctton wich the
replonal/local Republican organlzations,

“"shotgun' approach and tallor the

of the commanlefes.

the
to

avo ld

vistes meet needs respect fve
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PROBLEMS / PERCLEP T LONS

PUBLIC RELATIONS/ INFORMATLON (CONTLNUED

that the Prestdent has fgnored Black
never

Lt appears
appointees wvithia his Admlnlstraclon.
fully utllized Black staffers such as, Melvin Lo Bradley,
Assistant Lo Mc. Bradley as
spectal assistant has no authorlty to deal directly
that are fascasttlve to Black
focluded Lo mecttogs wich che

He has

Spectal the Presidenc.

with federal agencies

problems. e 1s not
President and does not have the accessibllley to the
Prestdent whitch should, iIn fact, go hand o hand with

his position.

Blacks percelve outreach programs cmanatlng from
because of the fadividuals
to carry them out.

Washington to be a sham

who have been selected

SUGGESTED ACTLONS Lumed Lace

0 -6
Mounths

TIME FRAME
0~ 12
Months

12 Months

and

Longer

Hew cophasts on attractiong Blacks to che Republi-
can Party will ltkely, of necesslty, lncrease
Mr. Mel Bradley's access to the President/Vice
Presidenc. Lo addtolon to fmmediately seading

approprilate slgnals regarding acceptance of Blacks
at highly visible, pull,y—maklng“luvcls, Blaclk

appolntments should be thade to the tollowlng White X

House/executive branch poslttlons:

Pollttcal OLftee;

(b)  Offfce of the Press Seceretary
(¢) Offtce of Lntergovernmental Affalrs.
(d) Otftce of Management and Budpel

OffLee, Secretary of Delense

The KNC must wodtfy fts polley ol selecting
only Blacks who percelve themselves as a

to appolot others
willing to act as true public scrvants. Ad-
ditlonally, party pollcy mast also be developed,

and artlculated, so that publlc secvice policles

speclal, elltlst corps,

are viewed as sincere as well as meanloglbal,



PROBLEMS/PERCEPTTONS

_l_[‘ﬂ‘_iﬁ\"ﬁﬂ_Nl/ll(:\ INING/EDUCATTON

the
hardest

{s a key deffclency in
Lt strikes

Continucd high uncuployment
Administracions economte
Black workers (o the
industries.  Black males that
In these Industeles are Faced with spectal problems
Addittonally,
has

programs.

at the avtomob b le and swokes tack

constitate large percen-
Lages
of antiquated/eroding skills. cthe anequal
Blacks In America no preater nequity
that marked by Black youth unemployment.  Yet, the

Administration dous take the Intclatlve to Introduce
new the contrarvy, ft s dismancling the

CETe reluctant by went the Job

Trainloyg Partne
White

Strugyele ol than
not
prograwms.  On
and along with
shitp Ace, which glves asslsctance to
Black.

Program,

cltlizens as well as

Blacks do not understand how the Prestdent can be for

tuition credic tor private schools and against public
knowing tull well that Blacks cannot afford
estab |l Ishment lot of the
to the rulfngs that

integrated.

cducatton,
privatce
privace

schools, and the of a

schools Is related court's

schools should be

SUCGGESTED ACTIONS

Ribbon
promote cup loyment

Lecause

I'rom
sultable tralntng.”
sulted.

Center) 1s one such noted anthortey ou the

public c¢ducatton, but are for quallty educatlon.

actlons Supportive of

Tmmedtace

0 -6
Months

TIME FRAMLE
0 - 12
Months

12 Months
and Longer

The Adwintstration should appoine a Blue-

Industrtalists Lo
Moveover,

Commlteee of top

opportuntcies.

small busluesses have elffected preater

cxpansion o ecmployment opportunfties and

the

technology In an blg Buslnes

U.s. \
the e

5,
Former should be favolved as well.  Spectlal

attentlon Is necded tor those Blacks dispatched

"Sunset, Swokestack fnduscrtes' belng fo-

to new opportunitles, and exposed to

Existlng organtzattons that

troduced

have pafd pactlcalar attentlon to studylng the

problewns of youth unemp loyment should be con-

OIC (Opportundfties Industriallzatlon

subject problems.

Infttate falformatlon programs with parpose of

demons trating that Republicans arce not agalnst

Foltow-up with administrative and leglulaclve

fmproved publtc cducatlon.



PROBLEMS/ PERCEPTIONS

EMPLOYMENT/ TRATNING/ EDUCATTON (CONTINUED)

Republicans appear to belleve that Blacks are taklng
jobs awvay from Whites, and nothing (s done to dispel
this wmyth. Indlcates otherwlse.
Black ancuployment Is twice that of Whites.
recovery that 1s undecway 1s bypassing
stries that have been a

ceconomic

those

source

bastc indua

Lvery statlscle

ol Black cmployment .

ATTLTUDES/PHTLOSOIY

Congre

sslonal e

tradftional

The

aders and Whice House offfctals

have been recelving bad advice for tovo long a
taunch conservatives who

Cime [
scensitlive to the

rom some s

may cven fear Bi

in

the

Awerlcan

concerns of
ack cloizens,

decam.

are In-

Black Amerlcans, and

that want

to

share

SUGCESTED ACTIONS Twmedlace

0-6
Months

0 - 12
Months

TIME FRAME
12 Months

and  Longer

A new Industrtal poltey must Inclade tederal
leadership In Jobs creatfon that the prilvate
scetor alone cannot orchestrate as a means of
overcomlng uncmployment that s alfecting every
U.S. communlty.  There are essentlal public/
private works projects, | 'ulnLIv«:l‘y peared Lo
labor Intenstve (Including water systems, sani-—
tation projects, rallroads, ecc.), that are
stwol tancously necded to support Tnfrvastructural
rencual that would hence benclblt overall
cconomle growth, and thuas prm}u to be other than

Just Mmake-work projeces.”

Inclade In a dynamice tnformatfon and educatfon
program a speclfle agenda to counter the myths
and mlsconceptions wlich respect to Black
Amcctcans.  Blacks want to be employed, not
ancup loyed.  Blacks want to be able to move
above the poverty Iine, not stay trapped
Lelow L. Blacks want a good educatlion for
thebr chitldren and a decent place to live.
Sluply stated, chelr hopes and aspiraclions
are no ditferent than other Awmertcans.  Use
the KNC organlzattonal network that extends
Lrom che Washington level to the local Juris-
dictlons to educate and Infovw that Lmpcoviog
the ceonombe status of Black Amcrlcans 1s o

the best Interest of all constlituencles.



PROBLEMS/PERCEPTIONS

SUCCGESTED ACTLIONS

Immediate

TIME FRAME
0 -6 0 - 12 12 Months

Months Months and Longer

L A’I"l'l‘l'lJI)l'ﬁt{/_l'II 1L.OS0PHY  (CONTINUED)

2. Republicans are agalnst atfffrmaclve actton, and lpgnorce
the Fact that most votlag age Blacks attalned thelr
current status as o a result of some type ol alfflrwat bve
actlon program within thelr schools, colleges, and
wourlp laces

3. Blacks cannot understand why the Prestdent s
supporting the Intevoatlonal Moncetarvy Fund, and
spending milltons In Central Amerlea and the Middle
Ease, white at the same time is agalnsc soclal

propgrans.

Recogntze that Black Amerlcans are supportlve
ol afrfrmattve acttion programs and fn public
pronouncemncnts and speeches acknowledpge that
at Flrmattve accton has not cured all evils, buat
that 1t has had a posftive effect In certaln
Through

0

aredas and under cercal elrcumstances.
an outreach program on the Edwards, Bethuane,
Livingston model, fdentily and address the con-
cerns ol Blacks and others ato the local level.
Establlsh a followap program withln the Attorney
Ceneral's off{ce to assure that the appllcable
laws are applicd aundformly and approprlately to
P

redress obvious wrongs.

Steps must be taken to utflize the Black
press, TV oand radlo, as well as polltlcal
sclence deparvtments at hlstocleally Black
colleges, as vehfcles tor enlfghtenlng

Blacle Amertca re a balanced domestte and

International policy, Including support to the

LMY, to Soclal Securlty, to Atd to Dependent
Chilldren, ete. == except perhaps In oa
differcat ratto or “mix" than Dewmocrats.



TIME FRAMIE
0-6 0 - 12 12 Months
PROBLEMS/ PERCEPTITONS SUGGESTED ACTTONS Immediace Months Months and Longer
I, _/}_'_I”l'l'l'l“)l'.'.‘i/l‘llll,()?ii)l‘HY (CONTTINUED)
4. Kepublicans, iu gencral, display a lack of respect The RNC must be fnvolved to [afluence White
for Blacks and their overall atcltude {s one of Republfcan off Lee-holders/candldates that the
disregard.  On the other hand, White Republicans at problems of Blacks (percelved or otherwise,
the local level arve developing a dlsvespect for the RNC such as [llegltlmacy, ete., ete.) are natlonal X
becanse of Lts insensitivicty to Black problems at the problems not Justc Black problems.  Seasleolvity
\
local level. semlnars way be mandatgry to IaFluence atcltades
and dncercise senstolvities re all americans.
5. Blacks perceive Republicans as belog less than human Prove b specoric actions that the Republican

the
They percelve the

when deallag with Blacks, the disadvantaged,
elderly and the handlcapped.
Republicans to be

very sensitive to the concerns

ol the vich aud priviieged.

Party recopnlzes the needs and concerns of
Black Amerlcans, the cld‘_-rlj and the handfcap~-
ped. Target federal procurement doltlarvs by

weans of prime contracts and subcontracts under
Pl
Black

and anemp loyment o

507 with Black-owned business to those
communlties that are hardest hic by poverty
Substloate paychecks for un-
Vork
the soctal securfty system so that older
that
Catn—
Use

commodt tles,

cup loyment or welfare checks. toward re-

form of
and
the

workers are not penaltzed tor worklng,

the government s dn the forcefront in

palpn to control soarlog medlcal costs.

federal owned Farm surpluses of all
jusit dried wmllk, to
food budgets of cthe poor, underpriviledged and

not cheese and strecch che

needy . Use Black churches and other reputable
|

community organtzations to coantrol discribatton

and equiltable shactng.



PROBLEMS/PERCEPTIONS

SUGGESTED ACTIONS

Tmnedlace

TIME FRAMIE
0 -6 0 - 12
Months Months

12 Months
and Lonper

i’!'_'!'l'l'l“)l{ii/ PIHTLOSOPIHY (CONTINUED)

Blicks understand betng conservative to mean that
[n thelr place at cthe bottom
is doing

Blacks are to be lkept
of the ladder. “the Republlcan
nothing cto change thelr perceptlon and contlinues to
that help the rich get richer such
treatment, Payment 1o Kiond (P1K)

sowe ol che maln beneflefartes

leadership

foster progeams g
as lavorable tax
program for Farmevs,
large agrobuasinesses.

who have turned oul to be the

Earlicr steps to re-—dr apge-old discrimloation
problems In the Armed Services by afflrmatlve action
In promotton have recently been eroded.  Morcover,
U. S, Army has clearly been In the “lead,"
other scrvices
are currently twenty-six (26) flag offfcers In
The Navy and

where the
For example,

have scerlously lagged.
there
the Army, bat ouly one Lo the Marines.
the Al Foree don't rellect sligniflcant advantape over
the Army now has repre-
of captalu-to-

Furthermove, less
scentation of Black Ofrfcers {n fes

than in lience,

the Marines.
ranks

colonel recent tlhues. ecarlier galns will

soon be lost.

The Adminlstratlon/RNC must find ways to avticu-—
late Republican doctrlne = particularly re such

affalrs.

percelved conservatlve accltudes as flscal

By utlllzing spokespersons who are credible to

the Black

cte.) the /\Allli‘“[ﬁLl.“t‘?'(l Wil fn turn be pleasantly
5 of Blacks who also have

Communley (e.g., medla persons, teachers,

surprised by the nuaber
conservattve views.

Requlve the Seeretary of Defense to report on the
that
etholce groups and all

demopraphtes of the armed forces to assare
represcentatlon among all
levels I the forcee structure Is fale and equic-
able.  Inlcfate a Follow-up program to assure that
galns of the past . and attfrudes
are not allowed to revert to the days ol blatant
discrimbination and anfaly creacment of Black

that has been totally suppor-—
government In albl of (ts wmlli-

carvlied the brant of the

are not ecroded,

Amcrlcans, a proup
the U S,

tary undervtakings,

tive ol
and

combat acctlon {n Vietonam.
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GEORGE BUSH
September 26, 1983

Dear Tom:

Your letter of September 7 was here when I
returned from a long overseas trip.

The event for Senator Percy was scheduled last
spring and it is a fundraiser. The point I would
like to make about this event is, just like the
President's visit to Illinois, this was scheduled
before anyone had announced their candidacy to
oppose Senator Percy.

My view as former Chairman of the Republican
National Committee was to stay out of primary
battles and I believe I have been very good about
adhering to this policy. However, in this case,

the fundraiser resulted from a very early commitment.

Let me state here that I am indeed remaininglneutral
in this race. I am not in a position to commit to
doing the fundraising event that you ask, but I

have asked that my staff look into this matter further.

Sincerely,



GEORGE BUSH
WASHINGTON

Honoratbtle Tom Corcoran

United States House of Reprsentatives
Washington, LC 20515



VTl

RECEIVED SEP 1 2 1383

CORCORAN FOR SENATE COMMITTEE
— P. 0. BOX 2667 ® AURORA, ILLINOIS 60507

September 7, 1983

The Honorable George Bush
The Vice President
Washington, D.C. 20510

Dear Mr. Vice President:

It has recently come to my attention that you accepted

an invitation to appear at a fundraising reception for our

mutual friend Senator Charles Percy on October 3, 1983, in

Washington, D.C. As you know, early this summer I formally
announced my candidacy for the United States Senate seat

he currently holds. P

When I announced my candidacy, I sent a letter to the
President asking his neutrality in this Republican primary
contest. He sent the enclosed reply affirming his neutral
position. Further, in a telephone conversation with Jim Baker,
I was assured that the Administration intends to abide by
that neutrality. Specifically, it was decided that if an
Administration official-- the President, Vice President,
Member of the Cabinet or other high-level official -- were
to accept an invitation for one candidate, the other would
then be offered an appearance for fundraising or other
purposes. Because the event for Chuck, priced at $500 per
person, is clearly a fundraiser, I would like to invite you
to a fundraising dinner for me to occur after the first of
the year in Illinois. I would of course defer to your busy
schedule for the details and arrangements.

I look forward to your favorable repl , Mr. Vice President.
With best wishes, I am

Representative in Congress

Enclosure
cc: Mr. James Baker
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CURRENT AND TYPICAL PROCUREMENT DIFFICULTIES

Coutrary to widespread belisf, that portioa of the federal bur=2aucracy
which is iavolved in the administration of various procurement assistance
programs and the procura2ment of needed goods and services qoas not always act
in the best interasts of the government. The disregard of official procure-

ment policy coatained ia the acquisition regulatious and stataed presideatial
objectives impacts advsrsely on two major 3ZTroups, black businmesses which are
trying to enter the economic maimstream, and the U.3. taxpayers, who ara 1ot

getting the advantage of lower prices.

A wide range of examples could be provided, but in the interast of
brevity and for the purpose of demonstratiang the problems being sncountared,
this addendum to the proposal relates the axperieaces of just two Black-owned
and managed businesses in two diffsrent fislds of endeavor.

The first two examplas pertaian to Uanivox California, Iac., a high tecano
manufacturing firm located in the Watts section of Los angeles. aAmong othar
products it manufactures raverse osmosis water purification units {ROW?PU) =o
the U.S. Army. Both examples preseatad partain to ROWPU's, the 500 GPH unit
that is in production and the 3,000 GPY unit for which the Army is ia rhe
process of procuving desizn sarvices, i

The next saries of a2xamplas ra2late the experisaces of UaiZiad
Industries Incorporatad (UILI), a professional sarvices eanginesriang company
locatad in YNorthern Virginia. Of the three examplas citad, two ars U.S. Nav
orograms, 2nd one is U.S. Army. The Navy programs iavolve traianing, a f£ield
in which UIIL has demonst d ility. The Army program involve
the maini2naacs and 300 vassals, another fi=ld I
nas demonsiratad a capabli alresady perforaming
servica IZor the U.S. Navy

These "'tvpical' procureazen
intervention by someone ia aut
that the bureaucracy follows p
Reagan Administration, aad the 1
sarved.

These cases, and others that can be ra2adily indentiiied without much
difficulty, are ideal caandidates for inclusion in th ombudswman's portfolio.
Details with respect to tnese illustrative examples ars contalaad herein.



U)

ADMINTISTRATION OMBUDSMAN TASK

UNIVOX CALIFORNTIA, INC. (UNIVOX)
Exampls No. 1

t No. DAAK 7080-C-0026

Government Contra .
{ Purification Unit (ROWPU)

c
Raverse Osmosis Wa
600 Gallon P=2r Hou

Example No. 2

Solicitation No. DAAK70-82R-1233
Revarse Osmosis Watar Purification Unit
(ROWPU) 3000 Galloa P2t Hour (GPY) %

UNIFIED INDUSTRIES, INC. (C1I)
Example No. 3
Contract No. N00024-82-4029

U.S. Navy Onooa d Maintenaace
Program



PROCUREMENT OF 152 EACH 00 GALLON PEZR HOUR
REVERSE OSMOSIS WATER PURIFICATION UNIT (ROWPU)

BACKXGROUND

Univox-California is a Planned Emergemcy Producer for the 400 gallon per
hour (GPHY) Reverse Osmosis Water Purificatioa Unit (ROWPU), and raquested that
the Army n2gotiate the plannad procuresment of 152 units oa a sole-source
basis. The Army's response advised that the procurzment would be madas on
100 percent small business set-aside. The Army's positioan is not coasi
with.the DoD policy on maintainiag the mobilization basa in proper stac
readiness.

nivox-California was selasctad to produce the 600 gallon per hour
(GPH) Reverse Osmosis Watar Purification Unit (ROWPU) undar a pilot progranm
astablisned by Sectioca 38(a){l)B of the Small Business Act. Under the inirial
coatract aad savaral add-oas, Univox has produced 455 units for the Armed
Forces. Univox has raceivad saveral letters com ending the compaany for the
quality of i:s product and for comnsistantly being ahead of scheduls. Univox
1s one of two compani=s in the mobilization base as Planned Emergeacy Producer
for the 600 GPH ROWPU. _

On April 7, 1983, Univox forwarded a lattar to the U.S. Army YMobility
€quipment Research and Develooment Command (MERADCOM), Fort Belvior, expres-
sing interest in the 1983 procur=ment of the units, and on April 28, 1983,
MERADCOM raspoaded that tha procurzment would be mada oa a 100 perceat small
ousiness set-aside.

DISCUSSION

D0D policy raquires procuring activities to coasidar the needs of ¢he
mooilization base in making procurament decisions, and whers appropriazs :zo
negotiate coatracts with those firms oa the Registar of Planned EZmerzeacy
°roducers. The intaat of the policy 1s to kaep the mobilization base in a
proper state of readiness. While coatracting with other than mobilization
base producers is permissible, we find no reasonable basis for doing so in

this instance.

Univox is producing quality products ahead of schedule and at a cost

degotiated between the company and the U.S. Army.

There ars two companiss on the Register to produce the 500 GPHY ROWPU
--Univox and YSE Corporation, Alexandria, Virginia 22303. VSE has advised the
Army that it does not wish to participaca ia the 1983 procurameat of the 500
GPd ROWPYJ. The need to maiatain the mobilization base is esvident by the Armed
Services identified nesd for 778 addirional unizts,

Ia December 1983, Univox will coa plete its current contract for the 500
GPH ROWPU, and the production line will be shutdown and trained persoaneal |



raleased. Since ther=2 are 1o O

contractor may be salacted, and 3

time Univox would be closiag an eri L

facility. This actioa would be highly dis za

violate DoD policy, halt the progress of a succassful minority firm, aand would
ralease more than 100 employees in an area of high unemployment.

Negotiating the contract with Univox would be consisteat with DoD policy
on maintaining the mobilization base and President Reagan's statement of
December 17, 1982, and subsequent pronouncements regarding support for

minority businesses. .

L

RECOMMENDATION:

1. That the Army negotiate with Univox on a sole-source basis procurement
of the 600 galloan per hour Reverse Osmosis Water Purification Unit.

5}
n
b. -y
s

e

nize Univox' Emerzency Planned Producer status
=4



Exampla No. 2

3,000 GALLON PER HOUR (GPH) REVERSE OSMOSIS WATER PURIFI ATION UNIT (ROWPU)

Background

As the next generation to the 600 GPH ROWPU the U.S. Army last January
issued an RF? for the design of a 3,000 GPH unit. Univox was one of esight
companies that responded. Shorthly thereafter, the Army (MERADCOM, Fort
Belvoir, VA) sent Univox a letter dropping Univox from further consideration
because, according the Army, the Univox proposal was '"technically deficient,”
citing over 20 points of technical deficiencies.

Univox filed a formal protest and the Government Accounting Office (
in an 11 page opinion determined ''mo rational basis has been establishad for

S
rajection of the propesal..." It was further ascertained that rather than
the Univox oroposal being technically deficient the Army evaluation failed
to conform t0 sound technical practice. The Army was diractad by the GAC
to reinstate the Univox proposal prior to maxing an award

It is widely neld by persons familiar with this procurament that:

-— *

o) The Army had ''pre-selected' two cther £

irms to perform this contract
0 The lixelinood of a fair evaluation of a reinstatad Univox proposal
under the circumstances, highly ramote,
Recommendation
1) That MERADCOM oroposals with a new panel of avaluators.

i

(Z) That YERADCOM insures a fair and objective review of the

1%
0
I
O
g
O
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J

ONBOARD MAINTENANCE TRAINING PROGRAM (OMI)

Background

UII has been performing the OMT prograa for NMVSMA for a2 number of years,
first as an SBA 8(a) prograam participant, and sinc ember 30, 1983 Lﬂder
an interim six month "yridge' coantract, Wi ile ¢ 2cides on the pro-

cursment approach it will use for FY 84 and beyound.

NAVSEA has advised Senmator Paul Trible that it is in the process of
initiating follow—oa procuremeant of OMT by means of a small business
set-aside, with a portion reservad for the SBA 8(a) program. LI this
action proceeds, UIL will be deniad the opportunity to participate.

Theras is mor2 to this problem than just ng of a con-
tractor operatad tralaniag program. The Navy toasiscaat Wit
the President's August 5, 1933 “adoraod i@ Lo 2o all neads o
departzeacs and ag=2ncies of the executive b cifically
called atteatioan to the need to prov1¢e coun e firms that
sere racently graduatad from the SmﬂLL_ usi: s (S3a) 8(a)
program. Lt is incoasistant with SBA'S commitmeat with tha Minority Business
Development Agzncy (MBDA), to orovide continued support to the 8 (a) "gra-
duatas" as they strive to eanter the ecoaomic maiastream. Lt demonstratsas
again that the Navy 1is aot concerned with the taxpayer's interest inmasauca as
che Navy plans to iavolva thres coatractors snich will requirs thrae separatz
orzanizations with reasultant : £ 11 the work, as well as
tae iacraased costs of coatract

Senator Jona Warner and Senator Paul Trible have beesn stroag Supportars
of the UII position and have expressed their coancsra €O the Navy oan a aumoer
of occasions over the past few moaths. Copiess of lettars they have seat ars

L
attached. Also attached are copy of the reply to the Senator T:ible dated
September 28, 1982, which statad the Navy's proposad course of act
the Prasident ’s August 5, 1983 Memorandum on minority business dev=
wnich is pertinent to this case.

=

n



Recommendations:

o Any further steps in the OMT procur=ament procass be held up so that
the Navy does not wed itself to anm irrevocable and uawise decision.

and improved program management.

0 SBA publish a policy dirsctive that will permit 8(a) graduatas o
competa for follow-on work on existing 8(a) contracts, and which will also
allow the procuring activitias to count these amounts toward the procureaament
objectives established by Prasident Reagan.

1
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ALY Qintes Sonal
P A~ e e —~T e e - .

Admiral Earl B.

_Aar
aer

Vice
Comman
Naval Sea Systems Command
Department of the Navy
washington, D.C. 20362
Fowler:

Dear Admiral

1 am writing concerning NAVSEA's onboard
training (OMT) CONTRACT N000Q24-82-4024 which
about to expire on September 30, 1983. I am
NAUVSEA is in the process of initiating £follc
procurament, and 1s considering making it a
sez-a2sid=, Wl a portion reserved for the S

Unified Industries, Inc. (UIL] is curren
under this contract. Tney nave :ecently”gro
~here they are no longer eligible for 8(a) w
for normal small business set-Tsides.

17 the Navy proceeds on its presant cour
sliminate from consideration a firm tnat nas
axpertise, along with a strong staff of inst
managemant personnel wWho work in this arsna.
cos: savings, 2s well as gresatar efficiencie
a policy that would allow firms such as UIIL
contract.

_ I would urge vou to review this matter i
vour overall mission and, if circumstances
consideration to opening competition on th
nroader scope of firms. I am confident th
nenefifs to all concerned would be worthwn

Thank you very much for your considerati

tnat a satisfactory solution to this matter
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DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
WASHINGTON O C 20350

The Honorable Paul Trible
United States Senate
Washington, D.C. 20510

Dear Senzator Trible

This is in response to your letters of June 10 and July
29, 1983, concerning Unified Industries, Inc. (UII) and
their loss of access to existing business with the Navy due
to the firm's recent graduation from the Section 8(a) Program.
Furcher, UILL has been determined to be other than a small
business concern and is no longer eligible o participate in
most small business set-aside actions

Specifically, your inquiry focused on the procurement
plan in FY 1984 of two programs of the.Naval Sea Systcams
Command, (i) SQI? (Ship Qualification Improvement Program),
and (ii) OMT (Onboard Maintenance-and Training Program).

The acquisition office (Maval Sea Systems Command) has
determined chat the Ship Qualification Improvement Program
requirement will be procured competitively as an unrestricted
Drocurement Acquisition of the Onboard Maintsnance Treaining.
Program reguirement will be procured from small business,
Wwith a porticn of the recuirement offered to the Small
Business Acminiscration for a small disadvantaged businsss
under Che Saction 3(z) program, and the remainder of the
reculrement will pe set aside for small business participation

n procurement actions are comnsistent with statute

I trust this response 1s satisfactory to vour interest.
four continued scrong supportc of Navy programs is appreciated
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U.S. ARMY CHARLESTON STORAGE ACTIVITY

Background

the maintenance-in-storage

This solicitation involves t of inactive water-
craft that are stored at Charleston, SC. UII is uniquely qualified for this
procurement inasmuch as it is performing similar service for the U.S. Navy at
Bremerton, WA and Philadelphia, PA,

UII submitted a technical and a cost proposal in response to this solici-
tation. The technical proposal met 2all requirements of the solicitation. The
cost provosal was in a lower amount than the successful offeror, which is the
incumbent. Because of these discrespancies, UII has undertaksn formal protest
action.

Discussion -

UIL is assistad in its protest by the law firm of Paul, Gordon and
Friadland. It accompanied UILI to a débriefing held at the Aray's Charlaston
facility oa September 15, 193. ’

The rasults of this debriefing reigforced UII's position. The award to the
incumbent was improper based on admissions of the contracting officer and
documentad by UIL's attormeys. UII beliaves the coatracting officer to be
in 2rror. He acknowlaedged that UII's technical proposal was acceptable to the
Army. Hde also acxnowledged that the incumbeat's price was higher than UII's.
Due to the obvicus errors of judgment and apparent disregard of standard
procurament practice, UII intends to pursue this protest, ragardless of time
and 2ffort involvad.

Recommendations

o taat the U.S. Army withdraw its cfifer to the incumbent and take steps
to see that persons engaged in this procurement are requirad to follow
approved procurement practices.

o that the U.S. Army be requirad to negotiate with UII on this procure-
ment,

Enclosure: Ltr Paul, Gordon and Friadland - Septamber 20, 1983
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General Counsel

United States General Accounting Ofiice

ATTENTION Steven Szeremeta, Esg.

September 20, 1583

Page L'WO

experience and cost aspects of Unified's proposal. Inasmuch as

the Contracting Officer has all of the details of the items coverad
at the debriefing, both in the form of his original typewritten
summary, as well as stenographic nctes-taken by his secretary, 1t
would appear to be pointless for Unified to attempt, at this time,
from the handwritten notes of its personnel, to attempt to set fortn
its disagreement with the Contracting Officer on a point-by-point
basis. Rather, Unified believes that to the extent the Contracting
Officer found Unified's proposal to be deficient, he was in error.
Unified will respond to each of the points raised in the Administrat:i
Report, wnich it is presumed, will reflect the aresas of alleged
deficiencies discussed at the debriefing.

Essentially, Unified's position with respect procuremant
remains unchanged from its initial protest. belisves t:

~as error for the Contracting OFfficer, after ng t©

Droposal was accsptable to the Armyv, to award a contract

incumbent contractor at a orice hicher than that of Unifis Moreovs
Unified belisves, that 1ts proposal, to the axtent that any dsaficianc
verea alleged, was improperly =svaluatad.

Unified regquests that in addition To the usual Administrative Report
from the Agency, vour office also raguest a copy of the stenographic
notes taxen during the debriefing and that copies c¢f both the
Administrative Rzport, as well as thoses notes, be made available to
the undersigned.

Unified will respond to the Administrative Repcrt, as reguirsd bv
your raculzations and, will, at that time, advise as to whether or

not 1t desiras a confserance.

vour offica
T

@)
1

'1]

s
2
H

‘

w



B}
[0}
]

g Wn
()

W0
1
(D

o

(-
3

s
3
(b

O E()]

)
(D

al Counsel

4 States Ganeral Accounting QOffice
TION: Steven Szeremeta, Esg.

mber 20, 1983

Three

Mr. John C. Ramspott

Contracting Qfficer

DRCPO-AWC-S : _
Department of the Army /
U.S. Army Charleston Storage Activity
P.0O. Box 5815

North Charleston, South Carolina 29406

Mr. James B. Le
Executive Vice

Contracts

Unified Industries, Incorporated
6551 Loisdale Court

Soringfield, Virginia 22150-1854
Mr. Jchn A. Grether

Enginser

Unified Industries, I“corpo:éted
6296 Rivers Awvenua, Suite 202
North Charleston, South Carolina
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Example Yo. 5

NAVAL TRAINING ZQUIPMENT CENTER (NTEC), ORLANDO, FL

Tne Naval Training Equipment Centar (NTEC), Orlando, Florida issuad sudject
competitive solicitation on November 26, 1982, The applicable size standard
selected by the NTEC Contracting Officer was/500 employees. On Marcn 28, 1933

t

Unified Industries Incorporated (UII) was advised by NTEC tha
winner of the competition.

One of the unsuccessiul bidders filed a protest of the award, alleging
that UIL was not a legitimate small business, but a branch of, or related
to a large business organization. No reference was made to the size standard
that the NTEC contracting officer had elected to use for this procurement.

The contracting officer, could have deniad the claim, but instaad
askad an to advﬁse the Navy if UII fell within the small business standards,
i.2., 500 emplovees, that wer=2 applied to this preocurament. S5SRBA did not
:espohd to the Vavy's question, but concluded that the standard appliad by
the contracting cfficer was incorract.

SBA's decision was taken over the objections of the Navy, which insiscad
that UII had met the bidding criteria established by the NTEC contracting
officer, and that the SBA, in fact, wa§ violating its own regulationms.

See attached NTEC letter to SBA dated Jume 6, 1983. '"Size appeal of Unifiead
Industries Inc.; ?Patition for Recounsideration of the May 24, 1983, decision
on Docket No. SA3-83-4-29-100."

Recommendations

Enclosure as stated



DEPARTMENT OF THE NAVY

NAVALTRMW@NCS:QLHHﬂtNT'CENEEH‘
ORLANDO, FLORIDA 32813 IN RERLY aZrgA TO
N-032:07H
82-R-0C¢98
¢ : : June 1933

To: Small Business Administration, Size App;a]s Board, 2100 K Street, N.W.
Washington, OC 20416

Subj:  Size Appeal of Unified Industries, Incorporated; Petition for
Reconsideration of the May 24, 1983, Oecision on Docket MNo.
SAB-33-4-29-1C0 '

1. The Naval Training Zouipment Center (MAVTRAEQUIPCEN) respectfully re
the Chairparson and the Board to consider this letter when ruling on sub
Petition.

2. It is contended that subject decision and that of the Regional Offics
contains matsrial errors of fact in the following arezs

a. _The size standard of 300 employess whnich appears in the solicitation
is clear and unambiguous.

Ciat iy tracting Officer's size d;u“rﬂxnarwon is a final determination.
for this procurement under uareqse Acquisition Regulation (0AR) 1-703{c) and
S8A Requlation 13 CFR 121.3-6 unless apoealed in 2 timely manner.

d. The reliance that all offerors pl acad on the Contracting Officer's
gocd fTaith size standard determinaticn is a fact which must be considarad and
addressed. '

3. In regaerd Lo contention a., thers is absolutely no doudbt that the
solicitation clearly sst forih a size standard of 500 =mployeas, The term
“not exceed 300 persons™ is set forth twice in Section L2 For the Regicnal
ffice and the Size Appeals Board (SA8) to categori uch a clear exprassion
of the applicable size standard as "bSoiler p1a e" is contrary to the plain
language of the solicitation. It is also clear that the Contracting Officer
did not intend to estadlish a size standard in average annual receipts (aar),
as there was absolutely no menticn of aar in the solicitation. The great
weight of the factual evidence in this case leads to the inescapable
conclusion that tne size standard determination set forth in the solicitation

Was not unclear, vague, or ambiguaus. S



N-632:0TH
" 32-R-0093
6 June 1523
Subj Size Appeal of Unified Tndust ies, Incorporated; Petition for
Reconsideration of the May 7‘, 1983, Decision cn Dockati No.
- SAB-83-4-29-100

4. As stated in contention b., the size standard determination set fortn in
the solicitation has ngot been chE&]Ed. Faciual preoof of this is shown by the
complete absence Ol—aﬂj documentatian from anyone, other than SBA, challanging
the Contracting Officer's size standard determination. Even if the Mantek
size status protesu could- be dzemed a size standard appeal, it is clearly
untimely pursuant to DAR 1-703(c) and SBA Regulation 13 CFR 121.3-5. Tne
failure to acknowladge the complete absence of a timely appeal of the size
standard set faorth im %he salicitation constitutes a material erraor of fact.
5. The thrust of contention c. is the finality of the size standard set forth
in the solicitation. SB8A Regulation 13 CFR 121.3-5 and OAR 1-703(¢) provide
that the Contracting Officer's size standard detsrminaton is final unless
appealad within the time limit set fortnh. As expiained in contantion 2., no
timely appeal was taken; conseguantly, it must be found thet the size
determination st forth in tne solicitation is final for this procurement.
Such finality is consistant with the regulations and prior S8A holdings. Even
the Ccmptroller General of the United States has issued decisions reccgnizing
that a Contracting Officer's designation of the size standard applicabis to a
small business set-aside is final unless appealed to the SBA's Size Appeals
Board and that DAR 1-703(c)(3) provides that a Size Appeals Board ruling which
is recaived by the contracting agency after bid opening shall not apply to the
current acquisition but only to future acquisitions International Limcusine
Sarvice, Inc., 8-207136, August 26, 1582, 82-2 C?D 1&C; Dyneterwa, inc.,
3-210204, redruary 7, 1983, 83-1 CPD 132.

6. In regard to contenticn d., it must be pointad out that althougn the S3A
has found that the Ccntracting O7ficer’'s sizs standard determination of 200
employees was erronscus, this should not be used to preclude from the
competiticn those offerors who relied upon that determination when submitlting
proposals. The Contracting Officer's determination was made in goocd faith and
was published in the solicitation. The fact that no one questioned the
detarmination leads to the factual conclusion tha or was

€t no one was misied nor
the 500 employee standard unclear or incomplete. Such being the case, t
size sf=nd§£g_§gould remain unchanged for this procurement in order to

preserve the ccmpetitive atmosphere under which tnis small BuSiness sat-aside
solicitation was issued.




N-522:CTH
- 82-R-0G¢<8
6§ June 1623
Subj: Size Appeal of Unified Industries, Incorporeate Psatition for
Reconsideration of the May 24, 1983, Decision cn Docket ho.

SAB-83-4-29-1C0

7. 1In conclusion, it is respectfully requested that the bnamryyrscn and the
Size Appeals Board reconsider subject decision so as to (1) give finality to
the size standad set forth in the solicitatyon and (ii) re-affirm the

long- standing principle that a SIZQ Appeals doard ru 1ng received after
receipt of proposals applies only

ORA TILLMAN HALL
Contracting Officer

Copy to

Powar and Lawis, Attorneys at Law
Mantax Servicas, Inc.

Unified Industries 777
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THE VICE PRESIDENT

WASHINGTON

August 11, 1983

MEMORANDUM FROM THE VICE PRESIDENT
FOR . JAMES A. BAKER III

SUBJECT: KEY POINTS ON DISSOLUTION OF REGULATORY RELIEF TASK FORCE

1. New rulemaking has been cut by one fourth.
———
2. Almost all of the rules designated for review have been finished
with savings of approximately $150 billion over the next 10 years
plus 300 million manhours of paperwork saved.

3. Emphasis now shifts to legislation.

4. OMB will continue its oversight mechanism.

5. This dissolution of the Task Force in no way signifies a lessening
of Administration interest in overregulation. There will be, of

course, a continuing, ongoing effort but I have never liked
Task Forces to stay in business indefinitely.

;-2

GEORGE BU



PRESS RELEASE

THE VICE PRESIDENT
OFFICE OF THE PRESS SECRETARY

FOR RELEASE: 10:30 a.m., EDT CONTACT: Meredith Armstrong
Thursday, August 11, 1983 202/456-6770

STATEMENT BY VICE PRESiDENT GEORGE BUSH
THURSDAY, AUGUST 11, 1983

The Presidential Task Force on Regulatory Relief is releasing today its
report on the status of the Administration's ongoing regulatory relief efforts.
This report covers three areas of Task Force responsibility -- monitoring the
"establishment (in OMB) of an Executive oversight mechanism for the coordination
and review of new rules, the revision of existing regulations, and the develop-
ment of Tegislative changes to regulatory statutes.

Administrative and legislative regulatory changes to date will save more
than $150 billion over the next decade for investment, research and development,
increased productivity and new jobs. This figure is more than double the savings
reported one year ago. Including the reductions of 300 million hours of annual
government-required paperwork achieved over the last two years, these savings
will continue to make an important contribution to the economic recovery now
underway, without jeopardizing the environment, job or consumer safety, or other
important regulatory goals. ' :

Just as important as the cost savings generated from these reviews are
Administration decisions to maintain or improve certain regulatory requirements.
Under the President's mandate that benefits generated by regulation must out-
weigh their cost, the Task Force reaffirmed some important existing regulations,
such as those guaranteeing equal opportunity for the handicapped under Section
504 of the Rehabilitation Act and 1imiting workplace noise under OSHA's hearing
conservation program. Other regulations, -such as EPA's gasoline lead phasedown
rules, have been substantially tightened while being made significantly more
cost-effective. '

The attached summary report outlines these regulatory achievements in more
detail in the three areas of Task Force responsibility.

First, the report describes the institutionalization -- for the first
time -- of a credible, effective, and even-handed Executive oversight mechanism,
centered in OMB, for the review and coordination of new regulations. This over-
sight function, which is analogous to the budget review process in operation
for more than 60 years, had long been suggested by Republican and Democratic
regulatory experts alike -- but it had never been completely developed. With
the adoption and successful operation of Executive Order 12291, however, coordi-
nated review of the regulatory process has now been fully implemented. The
result, both in terms of improved rulemaking and reduction of uncontrolled
growth of regulation, is described in detail in the accompanying report.

Second, the report summarizes the $150 billion in savings and provides
"highlights of the underlying regulatory changes. The report notes that of
the 119 regulatory reviews designated by the Task Force since April 1981,

- more -



the agencies have completed or are scheduled to finish all but a dozen or so
of the remaining reviews by the end of the year. Approximately $110 billion
of the $150 billion in savings is attributable to the completed regulatory
reviews that were designated by the Task Force or initiated by the agencies;
this figure should grow as the remaining reviews are completed. The other
$40 billion reflects the increased income that consumers will enjoy over

the next ten years as a result of the 1ifting of interest rate ceilings during
the term of the Administration, particularly as a result of the passage of

the Garn-St Germain bill of 1982.

Finally, in addition to the Garn bill, bus deregulation and other reforms
enacted by the Congress, the report describes legislative reform initiatives
‘now pending or which will shortly be proposed, including natural gas deregula-
tion, financial institution deregulation, procedural regulatory reform legisla-
tion, 0il pipeline deregulation, and repeal of the Public Utility Holding Com-
pany Act. These and other, legislative initiatives will become the prime focus
of the regulatory reform effort.

With the OMB oversight process now firnly established and running
smoothly, with most of the reviews of inherited regulations completed, and
with most of the Administration's legislative initiatives now pending on the
Hi11, the Task Force has accomplished its basic mission. Accordingly, the
President has turned over its remaining monitoring functions to the existing
Cabinet Council structure. For the future, Executive Branch regulatory issues
will go to the relevant Cabinet Councils, as indeed many individual issues have
gone over the past two years. This will in no way reduce the importance of
regulatory reform within the Reagan Administration. Under the Task Force's
supervision, the Executive Branch has now done what it can internally to provide
for systematic and ongoing review of existing and new rules. Congress must
make changes underlying regulatory statutes.

I want to make two additional points in connection with legislation.
First, I will continue to chair the task group on reform of the financial
regulatory system, which was established with Secretary Regan as Vice Chairman
last December and which we expect will make legislative recommendations this
fall. The Task Group effort is intended to complement both the reform effort
begun by the Garn-St Germain legislation of last year and the financial insti-
tution deregulation legislation just recently sent to Congress by the Adminis-
tration.

Secondly, I want to suggest that Congress and the Executive Branch work
to find a mechanism for periodic legislative review of statutes. The Executive
Branch has just established a disciplined mechanism for the review of possible
outdated regulations and it is now time for the two Branches to establish some
sort of working arrangement, whether formal or informal, for the periodic review
of the organic statutes.

Finally, I want to thank (1) the members of the Task Force for their

patience with the infinite variety and complexity of problems that charac-
terize the regulatory process, (2) the agencies for their effective response

- more -



to the President's program, and (3) Dave Stockman and Chris DeMuth (and his
predecessor Jim Miller) and the OMB staff for a tough job well and gracefully
begun. I say begun because the search for reason and balance in regulation
will last as long as the Republic.

iidapdsgg st



