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MEMORANDUM

THE VICE PRESIDENT
WASHINGTON

November 20, 1984

MEMORANDUM FROM THE VICE PRESIDENT

TO: John Herrington

SUBJECT: Appointments to Independent Financial Institutions

At this morning's meeting of the Cabinet Council on Economic
Affairs, Secretary Regan made what I thought were very strong

points regarding the importance of placing
enormous stature and knowledge in upcoming
financial institutions. His assessment of
serious situation facing thrifts and other
institutions make it paramount that we get
individuals possible to fill these posts.

Just consider this a "heads up" as well as
that you speak to the Secretary himself on

people with
vacancies at

the increasingly
financial

the most qualified

a recommendation
this matter.

o 72

bcc: Jim Baker



THE WHITE HOUSE
WASHINGTON

10/4/84 - 10:20 a.m.

JAB:

SHIRLEY GREEN called. She seems to recall
that you were the attorney who looked into
the issue of the Vice President retaining
his legal voting rights in Texas when he
sold his Houston home.

Shirley is considered that with all of

the questions coming out of GB's financial
records, that someone is going to make

a move to prohibit the Vice President

from voting in Texas -- Saturday is the
voter registration deadline.

Shirley asked that you call her ASAP to
give her some substantive guidance re:
how you determined that the V.P. could
legally vote in TX. without having a
permanent residence there -- or refer
her to someone who could help. She needs
this guidance before the press picks up
on it. Her extension is x6772.

KC

[
oy

Office of James A. Baker |
456-6797



OFFICE OF THE VICE PRESIDENT yd

WASHINGTON

August 31, 1984

MEMORANDUM FOR JAMES A. BAKER, IIL

FROM: JENNIFER A. FITZ

SUBJECT: ATTACHED MATERTAL

The Vice President asked that I forward to you the attached
campaign suggestions he received from former Governor James

Rhodes.

Thanks.

cc: Ed Rollins
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CAMPAIGN SUGGESTIONS

Put the muzzle on cabinet members, campaign staff, White House aides, and
others who are embarrassing the President and Vice President with off-hand
comments about the issues, and second-guessing Reagan and Bush in the press.

After almost every news conference, news release, speech, or charge by the

opposition, some aide somewhere will make a statement that is counter-productive
to the campaign.

To assure that the President will carry Ohio, he should impose temporary
quotas on steel products, and simultaneously set up a group to negotiate
with foreign steelproducers. He should announce the quotas on a trip that
covers Pittsburgh, Youngstown, Cleveland and Lorain, and wind up in Canton

where the Timken Company is building a new $500,000,000 high technology
steel plant. The President could dedicate the plant to the 800 employees
who wiQ1 be employed there.

The President has to help Israel get out of its runaway inflation problem. He
should recommend that a billion dollar appropriation to help save the Israeli
economy. That will help sew up the Jewish vote. This should be announced

in New York City.

On the religious issue, remind voters that Walter Mondale in 1980 was tout-
ing Jimmy Carter's alliance with "born-again" Christians. There are only

two types of people -- those who believe in God and those who don't. Religion
is everybody's heritage and was a foundation block of this country. Let the
clergy make statement on religion.

James A. Rhodes plans to call a meeting of Ohio big city chairmen soon, urge
them to get out the turpentine to get pro-Reagan voters registered and to
get out the vote. This is the most important thing. The governor will be
working through Republican State Chairman Michael Colley.
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OFFICE OF THE VICE PRESIDENT
WASHINGTON

July 20, 1984

MEMORANDUM TO THE VICE PRESIDENT

THROUGH : Admiral Daniel Murp
FROM: J. Steven Rhodes
SUBJECT: Mr. Arthur Fletcher.

On July 10, 1984, you met with Art Fletcher. During the
course of discussion you extended an offer to discuss one
of his problems with Jim Baker.

I wanted to follow-up with you regarding your offer.

July 24, 1984 (self-typed)
To Jim Baker.

JAB III if you see Jim Sanders and have a

chance to mention it to him, it is important to us

that Art Flecther, doing a very good job on his

SBA contract work be given another shot at some up
coming work., Art is one of the few black guys out

there on the- cutting edge really advocating Pres. Reagan
policies. As you know noone is more articulate than Art
on the stump.

Art keeps getting stopped in the field by Dems....not
fair. A word to Jim from you, adding to my talks with
Jim, would be helpful.

GB



OFFICE OF THE VICE PRESIDENT /

WASHINGTON, D.C.

Margaret,

When I discussed Mr. Keplinger's
letter with the Vice President,
he said he was inclined to

treat 1t as a "routine" rather
than "priority" referral but
wanted to discuss it with

Jim Baker.

I have attached a copy of our
interim reply, as well as the
incoming letter, so Mr. Baker
will have it as a reference.

July 2, 1984



OFFICE OF THE VICE PRESIDENT

WASHINGTON

July 2, 1984

Mr. H. F. Keplinger

President and Chairman of the Board
The Keplinger Companies

The Keplinger Building

3555 Timmons Lanes, Suite 1200
Houston, Texas 77027

Dear Mr.. Keplinger:

Vice President Bush is out of the city, and in his
absence I am writing to acknowledge receipt of your June 27
letter regarding the Synthetic Fuels Corporation. I know the
Vice President will be pleased to learn of your offer to serve
on that organization's board of directors, and please be assured
that your letter will be brought to his personal attention
upon his return to the office.

Sincerely,

Jane A. Kenny
Special Assistant
to the Vice President

bcc: James A. Baker, III V//
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A Keplinger Company

H. F. Keplinger

President and Chairman of the Board

June 27, 1984

- The Homorable George Bush
N Vice President of the

. United States

Y The White House

’ Washington, D.C. 20500

Dear Mr. Vice President:

s, I have been approached with the suggestion that I offer my
'name to be placed in nomination for the board of directors
of the Synthetic Fuels Corporation. After some consider-

. ation I have decided T would like to accept this challenge.
I feel that I could be an asset to the corporation not only
because of my 30 years experience in the industry, but also
because of my knowledge of the political environment, eco-
nomics and the practical workings of the energy industry.

The gravity of the energy situation concerns me greatly and
for years have accepted invitations to speak before numer-
ous worldwide gatherings in an ongoing effort to educate
the public on the severity of the world's energy problems.

v I am enclosing some background material on myself and the
firm for your review, as well as some speeches I've given
recently which I think you will find demonstrate a con-
sistent approach to the problem of energy independence for
the United States. I am confident I can withstand the
scrutiny of a bipartisan approval process and serve the
nation in a dedicated and professional manner.

4{!'

If you feel that I could contribute something to the
country by being on the board of SFC, I would appreciate
any help and suppott you might give me by placing my name
in nomination. Should you or your staff have any ques-
tions, I'd welcome the opportunity to visit with you

personally.
Sincerely yours,
H. F. Keplinger
HFK:bam
Enclosures

The Keplinger Building » 3555 Timmons Lane » Suite 1200 » Houston, Texas 77027 « Telephone: (713) 840-8510 Cable: KEPPET « Telex: 762-324






MEMORANDUM

OFFICE OF THE VICE PRESIDENT
WASHINGTON

June 20, 1984
MEMORANDUM FOR C. BOYDEN GRAY
FROM: Richard C. Breeden
SUBJECT: Status of Task Group on Regulation of Financial Services

Attached hereto for your information is a one page summary of the current
status of the Task Group proposals.



Current Status —- Task Group Report

The Task Group's Final Report describes problems with the existing federal financial
regulatory system and sets forth 50 specific recommendations for new legislation. All
agencies except the Fed have signed off on the Report. The Fed staff initially raised
many language objections, but they have not yet commented on a revised draft they received
June 1.

We have advised Roger Porter that we are ready to hold a briefing for the President
any time, subject only to Fed language problems. Roger is scheduling a meeting, but no
date has yet been set. Actual legislation will not be introduced until the Fall, although
legislative drafting by Treasury is currently behind schedule.

Summary of proposals: The Task Group recammendations are designed to strengthen
the financial regulatory system by simplifying it and improving accountability. The
proposals are especially timely because of public and Congressional concermn regarding
the stability of the banking system in the wake of the virtual collapse of Continental
Illinois National Bank.

The proposals would not eliminate any agency, but they would clarify responsibilities
and streamline the overall process. Xey points are:

o 3 federal bank regulators would be reduced to 2.

o Antitrust and securities matters would each be handled by 1 agency
rather than 5.

o} Most organizations consisting of a bank and a parent holding campany would
have 1 federal regulator rather than 2.

o The FDIC would be reoriented to act like an insurance agency rather than
an all-purpose regulator, and risk-related insurance premiums would make
the insurance program more equitable.

o} The Fed would supervise all the largest holding companies, as well as state-
chartered banks where the state agency was not strong enough to handle
exclusive supervision.

o} While maintaining a strong role, the Fed would give up authority to establish
the pemmissible activities of bank holding campanies and would share rather
than monopolize holding company supervision.

o Federal duplication of the better state regulatory agencies would be
significantly reduced, creating new incentives for improved supervision
at the state level and strengthening the "dual banking system."

o The special regulatory system for thrifts would be maintained, but eligibility
for thrift regulation would become more equitable by using a "functional"
approach.

The attached "before" and "after" charts of the bank regulatory system demonstrate the
simplification proposed by the Task Group.
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FUNCTIONAL ANALYSIS OF
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ECONOMIC C ONSULTANTS

A.Gary Shilling & Company, Inc.

111 BROADWAY, NEW YORK, NY 100086, 212 349-6000

May 11, 1984

The Honorable George H. W. Bush
Vice President of the U.S.

The White House

Washington, D. C. 20510

Dear George:

Again, I want to thank you for meeting with Jim Bere', Bob
Lawrence and myself. I hope the follow-up information
that Jim arranged for was helpful in preparing for your
trip to Japan.

I have never seen The Street, particularly bond investors,
more demoralized. The fear of an overheating economy
coming on top of large Federal deficits and resulting in
crowding out in financial markets, soaring interest rates,
and an early recession, are rampant. We still believe,
however, that consumer spending will continue to grow more
slowly and, consequently, the rebuilding of inventories
will soon be completed. As a result, the economy could
take a breather for several quarters which should reduce
the crowding-out fears considerably. At the same time we
don't sece it getting soft enough to create any serious
threat of a recession in the crucial pre-election months.

I have been in touch with Ron Kaufman at the Reagan-Bush
'84 headquarters and am looking forward to meeting with

him on my next trip to Washington and becoming active in
your campaign. Thanks again for the introduction.

I noted, of course, that Marty Feldstein resigned in order
to return to Harvard. Obviously I will be greatly
interested in the Administration's plans to fill that
spot. Any help or suggestions you have would be greatly
appreciated,

Cordialgy,

A. Gary Shilliing
AGS:kgm
153K:1



Dear Bill:

The attached letter from Sheldon Coleman, a wonderful
person, speaks for itself. I think Coleman's idea
makes a lot of sense, but that is your call.

All the best,

cc: James A. Baker

UNITED STATES SENATE
THE VICE PRESIDENT 3 (
OFFICIAL BUSINESS /

VICE PRESIDENT

The Honorable William Clark
Secretary

Department of the Interior
Washington, D.C. 20204
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SHELDON COLEMAN

CHAIRMAN

OFFICE OF THE CHIEF EXECUTIVE Apr i l 9 ’ 1 984

The Honorable George Bush
Vice President of the United States
Washington DC 20501

Dear Mr. Vice President:
It is indeed an honor to have the chance to visit with you and
to discuss our shared appreciation for the outdoors.

We see important opportunities for the Administration to
launch a campaign for recognition of the initiatives affecting
outdoor recreation now underway. The essence of this program would
be a focus on the pragmatic concerns of Americans about natural
resources manadgement. Americans want clean air, clean water and
beautiful surroundings mostly as ingredients for quality camping,
fishing, biking, skiing, boating and the myriad of other ways we
enjoy natural areas.

Among the components of this recreational conservation
initiative could be:

® creation of the new national commission on outdoor
recreation;

e appropriate recognition of the role played by specialty
recreation magazines, particularly through recent efforts
to steer people toward lesser-known areas;

® a Presidential address on conservation and recreation --
preferably at a national park and in conjunction with a
corps of recreation community leaders; and

® a visit by you this summer to a national forest modeled
after last summer's trip to Glacier.

Thank you for your interest and leadership.

Sincerely,
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THE COLEMAN WCOMFANY INT
WICHITA KaNncag 67201

SHELDON COLEMAN February 22, 1984

CHAIRMAN

The Honorable James Baker
Chief of Staff

The White House
Washington, D. C. 20500

Dear Mr. Baker:

It was good meeting you. We have a lot in common. We are Republicans.
We were both born in Texas. We both enjoy bird shooting. We love the
outdoors. It's quite a list.

That picture you showed me with a shotgun shell being ejected and a turkey
falling was a remarkable action shot. It is my hope that sometime after the
election we may be able to get together for some shooting. I'd like that.

Now for some shop talk. 1 know that the events in Lebanon and the
responsibility you have on the Budget must leave you with precious little
time to consider issues such as ours. I was delighted to see that you and I
share a conviction that the President can and should solidify his support
among outdoor recreation enthusiasts.

Your support of the bill now going through Congress for the creation of the
Commission can be helpful. But, the big point was your statement that if
this bill bogged down in the House (with Tip O'Neill's help) you believed it
would be appropriate for the President to create the Commission through
executive order. In a very short time you outlined an action plan that is
workable and will clearly and dramatically identify the President as an
outdoorsman and as a backer of causes with which the green vote identifies
itself. I am confident that the recreation community, through the American
Recreation Coalition, can help in your efforts.

I thank you for giving us the time you did and for giving us your support.

Cordially,



BRIEFING ON OPTIONS:

NATIONAL OUTDOOR RECREATION COMMISSION

FOR:

THE HONORABLE GEORGE BUSH

VICE PRESIDENT OF THE UNITED STATES

APRIL 10, 1984

AMERICAN RECREATION
COALITION

(202)466-6870



I.

II

IIT.

IV.

OUTLINE

ROOTS OF PROPOSAL

CRS Memo (Fall 1980)

National Conference on Renewable Natural Resources
(December 1980)

ARC Initiatives (Early 1981)

Consortium Effort (1981/1982)

Rockefeller Recruitment (Spring 1982)

Outdoor Recreation Policy Review Group (Summer 1982/
February 1983)

Legislative Effort (April 1983/present)

ISSUES TO BE EXAMINED BY COMMISSION
PRESENT STATUS OF LEGISLATION

ADVANTAGES/LIABILITIES OF ADMINISTRATION ACTION TO
CREATE NATIONAL COMMISSION ON OUTDOOR RECREATION

POSSIBLE TIME-LINE/ACTION DESCRIPTION



ADVANTAGES/LIABILITIFS OF ADMINISTRATION ACTION
TO CREATE NATIONAL COMMISSION ON OUTDOOR RECREATION

ADVANTAGES ¢

(1) Responds to real and widely recognized need for review
of outdoor recreation programs and policies.

(2) Provides a mechanism for furthering Administration
efforts under New Federalism, public/private sector .
partnership, recreation user fee and improved public
land management efforts.

(3) Visible symbol of commitment by President and allies to
conservation and recreation.

(4) Avoids delay in addressing changes needed to prevent
decreases in quantity and quality of recreation
opportunities.

(5) Vehicle to gain deserved recognition for Administration
efforts in recreation field to date.

(6) Eliminates potential criticism of Administration efforts
in recreation field -- including elimination of Bureau
of Outdoor Recreation, failure to produce 1984
Nationwide Outdoor Recreation Plan called for by
P.L.88-29 and reductions in recreation grant programs
to states and local governments.

LIABILITIES:

(1) Criticism that action is blatantly political.
[Remedies: o secure involvement/endorsement of key
Democrats such as Udall and Foley
® commissioner selection process ~-
diversity of views
e tone of announcement -- call for
bipartisanship]

(2) Criticism that Administration undercut Congressional
process.
[Remedies: @ Signal interest in issue to House leaders
immediately
® delay action until outcome of
Congressional action is predictable
® gain full support of Congressional
Republicans]



(3)

(4)

(5)

Recommendations of Presidentially-created commission
will have less impact than those of commission created

by law.

[Remedies: e
°
°

select top level commissioners

adopt format of Senate-passed bill to
maximize Congressional involvement
note that executive action eliminates
18-month or more delay in commission
start-up]

No spending authorization/appropriation.

[Remedies: e
°
®

AN

utilize authority under P.L. 88-29
seek revision to FY 85 budget proposal
emphasize partnership effort among
federal, state, local and private
interests -~ solicit in-kind support]

Commissioner selections -- loose cannons

(Remedies: e
°

careful selection of commissioners, staff
staging of commission work -- avoid any
contentious issues prior to 1985]



ISSUES TO BE EXAMINED

Role of the private sector (profit and non-profit) on public lands
- concessioners in the parks, permittees in the national forests;
should more recreation opportunities be provided by private inter-
ests on public lands along the lines of ski areas? How to safe-
guard public interest on these lands?

Downriver recreation - explosion in popularity of whitewater
sports; flows in many rivers are controlled by Corps, Bureau of
Reclamation; etc., with release schedules that do not fully
consider downriver recreation opportunities.

Recreation information systems designed to spread demand geographi-
cally and seasonally - currently we depend on an antiquated and
costly information dissemination system in an era of home compu-
ters, VCR's and electronic media. How can we tap new technologies
to help direct people to where the best opportunities are?

Federal role, especially regarding:

® technical assistance -- how do we better assess recreation
demand and share innovative ways to meet demands?
e planning and intergovernmental cooperation -- developing

real partnerships.

Recreation program funding issues

® user fees -- where, when, to what
@ acquisition of designated federal parks -- is LWCF the
right mechanism?

Reducing tensions among potential allies ~- by developing a consen-
sus blueprint for recreation.

Techology changes -- responding, anticipating, guiding -- winter
recreation, three wheelers, off-road bicycling.

Facilitating natural resource-based recreation

@ skills training to keep experiences happy
® improving recreation etiquette

Integrating management of federal lands/opportunities - improved
cooperation in meeting recreation needs among all federal land
managers.

Alternative protection strategies -

® tax incentives
® easements
@ role of not-for-profit sector



POSSIBLE TIME-LINE/ACTION DESCRIPTION
APRIL: @ Recreation interests mount efforts to stress need
for action in 1984 -- by law or executive action
e House hearings

@ White House to begin screening of commissioner
candidates, especially of Chairman candidates

MAY: e If bill is not out of House Interior Committee by
5/15, commite to Executive Order announcement by
July 4

® Secure Congressional leadership support

e Investigate alternative sites for announcement

JUNE: e Finalize selection of Chairman, Congressional
commissioners -- delay selection of at least some
commissioners

® Prepare announcement in Presidential address on
recreation and conservation, preferably delivered
at National Park

JULY: ® Announce commission, partial list of commissioners

AUGUST: e Complete selection of commissioners, in
consultation with Congress

SEPTEMBER ® First Commission meeting -- brief meeting with
President
OCTOBER: e Commission to conduct three public hearings --

stage testimony



SUMMARY SHEET
NATIONAL OUTDOOR RECREATION RESOURCES REVIEW
ACT OF 1983

$.1090 [Introduced by Senator Malcolm Wallop (R-WY) and cosponsored by a
bipartisan group of 44 Senators including Dole, Baker, Stevens,
Bumpers, Laxalt]

H.R.2837 [Introduced by Representative Morris Udall (D-AZ) and cosponsored by
more than 120 additional Representatives)

PURPOSE: To create a national commission to review outdoor recreation
programs, policies and needs.

BACKGROUND:

In 1958, a national commission on outdoor recreation was created by
Congress —— the Outdoor Recreation Resources Review Commission. Its 1962
report contained recommendations which have shaped outdoor recreation programs
for two decades. The Land and Water Conservation Fund; the Bureau of Outdoor
Recreation; the Nationwide Outdoor Recreation Plans; the Wildermess system;
the Wild and Scenic Rivers system; the National Park Concessioners Act; the
National Trails System and more are outgrowths of ORRRC.

Great changes have occurred in outdoor recreation since the time of
ORRRC. Americans participate in more recreational activities more frequently
than ORRRC foresaw. Participation in bicycling and camping is up 500%; skiing
activity is up 650% while boating activity has doubled. Activities virtually
unknown in 1960 ~— rock-climbing and white-water rafting, snowmobiling and
windsurfing -— now attract millions of fun-seekers. '

Yet our land and water resources available for recreation have remained
nearly constant —= billions of dollars for federal, state and local acquisition
have been needed to offset the loss of lands to development. And public
recreation program budgets are shrinking at all levels of govermment, victims
of a reliance on general revenues at a time when competition for general
revenues 1s acute.

There has also been dramatic change in how recreation is provided. The
private sector is providing much more outdoor recreation than it did 20 years
ago; it could do even more with govermment cooperation. Today, the public and
private components of the recreation provider system are poorly coordinated and
are at times in counflict.

Without new, creative ideas and programs and without a new and vitalized
coalition of advocates, outdoor recreation opportunities face a very real
possibility of decline in quality and quantity.

The scope of a new commission's work was considered by a private study
organized by Laurance Rockefeller, chairman of ORRRC. The seven-man study team



included Sheldon Coleman of The Coleman Company. The study recommended the
creation of a new commission on outdoor recreation which would undertake a
study of five policy issues:

e government responsibilities for outdoor recreation,

e the role of the private sector in recreation;

e federal funding for outdoor recreation;

e non—-financial federal assistance for outdoor recreation;
o federal lands and national management systems.

The legislation pending in Congress proposes an 18-month study which
would rely heavily on the expertise of organizatioms, corporations, individuals
and government agencies actively involved in outdoor recreation. As with ORRRC,
8 members of the commission would be drawn from Congress (divided evenly by
party and chamber). Seven public commissioners, including the commission chair-
man, would be appointed by the President; six additional public commissioners
would be appointed by Congress. The commission's report would be presented to
both the Congress and the President.

STATUS:

Bearing on June 28 before the Senate Subcommittee on Intergovermmental
Relations chaired by Senator David Duremnberger (R-MN). Nearly umanimous
agreement to concept. Endorsed by Administration, conservation groups and
others. Bill reported out on August 1 and then referred to the Senate Energy
and Natural Resources Committee, which held hearings on September 23. Committee
reported out bill on October 28; passed by unanimous voice vote on November 18.

House hearing will be held by Representative John Seiberling (D-0H), who
chairs House Subcommittee on Public Lands and National Parks, beginning April 12.
A second day of hearings is expected April 26.

FOR INFORMATION:

Derrick A. Crandall
American Recreation Coalition
(202) 466-6870

4/4/84
Update #8
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April 4, 1984

Honorable George Bush

Vice President of the United States
The White House

Washington, D.C. 20500

Dear Mr. Vice President:

Our mutual friend, Gary Shilling, is very interested
in being considered for the Council of Economic Advisers
Chairmanship at such time as Martin Feldstein decides to
return to Harvard. I am sure you are aware of this, but
since I meet with Gary regularly to discuss the state of
the economy, I promised him that I would call it to your
attention and do what I could to help. .

If you would like to discuss this, please let me know.
Very truly yours,

Barber B. Conable, Jr.

Cl
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Hon. James A. Baker

My question is whether one carefully-chosen
new domestic initiative, one imaginative proposal for
the second term, adding on the current momentum, might
help to cement the victory and the margin beyond the
reach of any possible later event.

If you do desire to make such a proposal, I
suggest the Police Corps. Several states are now
considering different forms. All would offer to young
people a full ROTC-type college scholarship. In ex-
change the young people, after graduation, would serve
for three years on a local police force at a rate of
pay that would reflect the investment in their education.
Because of savings on pensions and seniority pay, the
total cost of service for these young people would be
about 60 percent of the current costs of service for a
"reqular" officer. The point is to provide, at a reason-
able cost:

(@) More police: in relation to the
number of violent crimes, there
are only one-sixth the police
we had thirty years ago;

(b) Better police, especially minori-
ties: only l.6 percent of black
applicants (only 10.5 percent of
whites) passed the New York City
sergeants' test specially formed
to be fair to minorities;

(c) A way to help pay for college
educations, without leaving their
recipients overly debt-burdened,
and without just giving the money
away;

(d) Particularly in large Eastern
cities, a sense of real progress,
not ephemeral statistics, against
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Hon. James A. Baker

street crime; and

(e) An enterprise that might truly
capture the public imagination,
at once toughly conservative and
compassionately liberal.

The plan has secured strong support from many
law enforcement professionals, and overwhelming support
from news media and commnity leaders. Prior polls
have shown strong public support from women, the
young and minorities. There is opposition from some
police unions.

Federal support might come in the form of (say)
10 to 20 percent matching of state programs: thus
achieving maximum advantage per budget dollar. If
such a plan were to be announced prior to the debate,
it might well have a substantial effect.

If you have any interest at all, please call me.

Please feel free also to call for anything you feel would
be useful to your debate preparation.

With every good wish,

it
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March 9, 1984

The Honorable Ronald W. Reagan

The President of the United States of America
The White House

Washington, D.C. 20500

Dear Mr. President:

As a Black man who is in business, I must say that I was absolutely shocked
and appalled at what the Justice Department did with regard to set-asides
for minority businessmen.

Having been in the forefront of this effort under President Nixon, I know
how important this matter is to minority businessmen.

I have received numerous telephone calls in the last 24 hours from other
faithful Republican Party members who happen to be minority businessmen.
I have also been contacted by various civil rights leaders and concerned
commnity leaders expressing thelr dismay about the Justice Department's
decision to oppose minority business set-asides. This is the kind of ac-
tion that will cause a great deal of harm to the Administration, not only
from minorities but also people in general across the board who support
these types of programs for people who are trying to do something for
themselves and others. The entire nation and the Republican Party could
suffer for years to come for this thoughtless act.

I hope you will make every effort to rescind this action by the Justice
Department and obtain the resignation of Assistant Attorney General
Bradford Reynolds who instigated this devious and totally offensive ac-
tion.

Sipcerely,

obert J. Brown

cc: Mr. Edwin Meese
Mike Deever
. James Baker
. Melvin Bradley
Steven Rhodes
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OFFICE OF THE VICE PRESIDENT
WASHINGTON

March 12, 1984

MEMORANDUM TO THE VICE PRESIDENT

THROUGH:  Admiral Daniel J. Murph Zé:;bv"

FROM: J. Steven Rhode .

SUBJECT: South Florida Chapter of the Association of
General Contractors, Inc., vs Metropolitan
Dade County, Florida.

After having 24 hours to completely reflect on the above
mentioned case, I am horrified at the nonchalant fashion
in which major policy decisions affecting minority
communities are developed within this Administration.

It is not necessary to recount the number of incidents
where the Department of Justice has taken action that has
not only had a civil rights impact on the minority
communities but also long term detrimental ramifications
for the Republican Party. It is unbelieveable that the
Department of Justice could file an amicus brief charging
that state and local governments do not have the constitu-
tional authority to set aside contracts on the basis of
race without bringing this fundamental question to the
attention of an appropriate cabinet council.

It is no wonder that the President constantly finds him-
self explaining to the American people that he is fair.
In this particular incident a number of oversights are
evident:

1) For the federal government to intervene in
this case is an apparent contradiction of
our belief in the federalist approach to
government. If we believe in states rights,
we must believe in states rights.



Page Two. Memorandum to the Vice President.

2) The principle programs this Administration has designed
to answer the needs of the minority communities are the
enterprise zones and the minority business programs. If
we assume that it is unconstitutional for state and
local governments to determine the best way to solve
their problems, (i.e.: Set aside programs based on race),
then we will eventually be forced to question the right
of the federal government to set aside contracts on
the basis of race.

3) In speaking with Department of Justice lawyers regarding
the case, they constantly referred to "equal treatment
under the law". This kind of thinking ignores history
in America. If, in fact, there was no need to provide
special assistance to minorities in this country, there
should not have been a need for the 6 major pieces of
civil rights legislation or a civil rights division at
the Department of Justice.

4) This sort of policy making which is not fully discussed
and debated on its merits will surely provide black
Republicans, black Americans and fair minded people
reason to question our motives regarding the treatment
of the socially and economically disadvantaged in this
country.

Please keep in mind that if this was the only such action under-
taken by this Administration, it might not be as serious as it
is being viewed by Americans who believe in fair play. We have
demonstrated a consistent insensitivity as to how such policies
will be viewed by members of the minority community, It is also
ironic that even for politicial purposes this action did not go
before the cabniet council process or even representatives from
minority communities here, on the White House staff.

Finally, in light of the fact that this will be viewed by
minority communities as the Administration's attempt to renege

on minority business promises, a corner stone of our urban and
ethnic strategy, we should be well advised to_prepare a clarifi-
cation statement from the President to eliminate the horror and
disenchantment developing not only throughout our black Republi-
can base of support but also among fair minded Americans. - Black
Americans feel that the Administration is now taking away the only
tool it has in place to address cronic problems facing minority
communities.




