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Q:ongrcss of the linitcd ~tatcs 
i~ous£ of 'Rrprcsrntatincs 

LEGISLATION AND NATIONAL SECURITY SUBCOMMITTEE 
OF THE 

COMMITTEE ON GOVERNMENT OPERATIONS 

RAYBURN HOUSE OFFICE BUILDING, ROOM B-373 

WASHINGTON, DC 20515 

December 3 , 1986 

Honorable Caspar W. Weinberger 
Secretary of Defense 
Department of Defense 
Washington, D.C. 20301 

Dear Mr . Secretary: 

The Legislation and National Security Subcommittee is 
rev i ewing the sale of military weapons and equipment to Iran . 
We are particularly interested in the procedures used in 
conducting these sales as well as whether any U. S . laws were 
violated. 

In carrying out this review it is necessary to have the 
Defense Department's answer to the attached questions . I 
wo uld appreciate having your response no later than December 17, 
19 6 . If all the information requested cannot be obtained by 
this date, please provide what is available . 

Sincerely, 

4d~ 
----~rman 

i\t t achment 

, ....... I 
~1 



Questions f o r the Department of Def ense 
submitted by the Legis l ation and National Se cu rity Subcom.~i ttee 
December 3, 1986 

1. Please provide a description of all military equipment sold to 
Iranians since 1981 . Please include the date of each sale, the 
total amount of money paid by Iranians for each sale, the total 
amount of money received by the U. S . from each sale, the unit price s 
charged for the TOW and HAWK systems, the method used to determine 
t~e value of each piece of equipment, and the cost of the equipment 
to the U. S. Government when purchased? 

2. What inventory control points were involved in these sales? 

3. What justifications were used to release TOW antitank 
missile and HAWK missile spare sets from inventory control 
points? 

4. What accounting treatment was used to deposit receipts to 
U.S. accounts? 

5. What offices within the De f e nse Department were involved in 
authorizing the release of military equipment to Iran? Who 
r e que sted the De f e nse Department's authorization? 

6. Were t he appropriations accounts reimburse d for t he r epl acement 
cos t s of the equi pment sold as required by law? 

7. Was the e quipment drawn from depot stock or war r e s e r ves ? 

8 . What procedure was u sed t o r elease milita r y equipment (eventua l ly 
sold to I r an ) t o I srae l ? 

9 . What i mpact has the transaction had on U.S. military r e adiness ? 

10 . How were t he proceeds r esulti ng from the sal e of mi l itary 
equ ipment to Iran used? 

~hat prices (i~clu~ing unit pr i ces) ~ere char;2~ C .._~Ol"" 
t.... •• --

of TO~ and EA~K sys~ems during the last 3 yea.rs? 
!"'\, . .,- -...,-c:"":--!--- ......... c.. ___ _ 

12 . r: tte D~:ense D2pa~~~G~~ c~~~G~~= , ~s ~~ h~s b~e~ re~c~~~~ ~~ ~~= 
press, t hac no one in the Depart~en~ had k~cw:cd;c c~ ~hcsc s~:cs, 
please cxp~a~n how tha~ m~c~ e~uipment cculd have been ~c7e~ c~~ ~~ 
inv~n~2ry ~~t~c~~ such k~ow1=cg2. 



Congressional Data Request 

TO: LTC Rick Wetherill 
OUSD(P) 

SOURCE: 

Appropriations Committee: 
IBJ House 

0Senate 

OCongressional Budget Office 

DATE DATE DUE 
11/26/86 12/2/86 

FROM: 

Armed Services Committee: 
0House 

0Senate 

~ther 

Staff ~1ember Mr. John Plashal (225-0743) 
I 

Interested Committee Member 

DISPOSITION: 

NUMBER 
442/86 

ASD(C) 

Budget Committee: 
0House 

[]Senate 

t S~c:tfyJ 

0 Forward data to for consolidation/review and transmittal to Committee 
0Forward data directly to Committee 

SUBJECT: HAC Defense Subcommittee Hearing 

The House Appropriations Defense Subcommittee has scheduled the following hearing: 

Monday, December 8, 1986 - Iranian Arms Situation 

2 - 4 PM - CIA witnesses 

4 - 5 PM - OoD witnesses 

Mr. John Plashal is the staffer handling this hearing. The hearing will be in 
executive session with access limited to Members and certain staffers. There will be 
no public announcement. 

The first session will be limited to t he CIA witnesses. DoD witnesses will be 
heard beginning at 4 PM. Mr. Plashal, acting for the committee chairman, requests that 
OoD witnesses appear and be able to discuss FMS and legal aspects fo the situation, and 
also the weapons that were provided. 

Please suggest witness names by noon, December 2, 1986. 

cc: LTC Ellison, OASO(ISA) 
COL Gr'iffin, DSt'\.), 

SD ruf\M 4.,~. I NOV 75 
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l'ne Honorable Caspar Weinberqer 
decreta.ry 
L.Jeparttrent of J.J2fense 
wasnin1ton , D.C. 2u30l 

i.Jear Mr . Secretacy : 

. .., 
I 

~ongrcss of the United ~tares 
Q:ommittcf on f orcign £lff air.s 

i1ou.sc of Rcprc.srntatinc.s 
U1ashington, BQ: 20515 

NovetN:>er 26, l~db 

We ace wrir:in1 to request your apt:Jearance to testify oefore the 
Committe on For2ign Affairs on Thursday , December ll, l9d6 at 9:3u a.m. in 
KC>o'Tl 2172 Rayburn . Tne purpose of tne nearing will be to discuss tne full 
range of issues related to U.S. policy toward Iran. 

As you may kno.v, t.1e Committee has scneduled a series of llearings on 
cnis matter an::J will nave received testirnony fro.11 tne Secretary of State, 
tl12 Director of Central Incalligence, Adniral Jonn Poindexter , and the 
tionoraDle Rob<:rc L .. .iCFarlane. 

Specifically , c.1e Co:nmittec M:Juld oe interested in naving your 
te~tirrony focus on cne milita.ry consid~racions of cne Iran-Iraq war; tne 
impact of tne snipnent of U.S . spare parts on tne current military oalance 
i n tne ri:yion; tne specifics of tne pnysical asp_=>cts of tne arms snifXrJencs; 
tne involve.nenc of any tnird country in chose shi pments; and your 
i.wolve'Tlen t i n en.: pC>L l.C-d delioera uons rela ting to tne Ira.'1 i ni cia tive . 

tn.:rnK you i:x -dvu c..x>.02ra cion in c,1is l1d cter . 

wi c.1 bast ,,;isn2s, w..: are 

5i.'1cerel y 

,~?~;.#..,j// 
,,. LL l i.;:n ::; . or .)O.ru = l j 

.:_.1 :_ .. '1} .. \...1 J)t . .!CJ ._r .. J.n'->~-· 
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OAr. c:.. • .. . £~ . ..- ·RG:~ .. lA 
RCDERT A ROE. NEW .EASEY 
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BERNARD J OWYER. " EW JERSEY 

80 8 STUMP ARIZONA 
ANCY •RElAhO FlORIOA 
HENRY J HYOE l lLINOIS 
OtCK Cl-IE-.,EY WYO'vl1NG 

8 0 8 rV1 f'liGSTON LOUISIANA 
808 McEWEN OHIO 

THOVAS K LATl >.AER STAFF DIRECTOR 
>.A ICH-'El J 0 NE.L CH:EF COUNSEl 
STEVEN K BERRY, ASSOCIATE COUNSEL 

U.S. HOUSE OF REPRESENTATIVES 
PERMANENT SELECT COMMITTEE 

ON INTELLIGENCE 

WASHINGTON, DC 20515 

Novernoer 28, 1936 

Honorable Caspar W. Weinberger 
Secretary of Defense 
Washington , D. C. 20310-1000 

Dear Mr . Secretary : 

.... - , 

ROOM H-40 5 . U.S C.&.11TCl 
(202) 225-4121 

The House Permanent Select Committee on Intelligence is continuin~ its 
investigation into the Iranian/contra arms matter. 

I was pleased to see in tne President ' s press conference on ~ovember 19, 
1986 that he stated t hat he had directed t hat "all information relating to our 
initiative be provided to the appropriate members of Congress." Corrnnittee 
Members met with Vice Admiral Poindexter at his invi t ation on November 21, 
1~86 but were unable to ask him 4u~stions due t o a lack of ti~e. He 
volunteered to make himself available for questions at another date. 

With that in mind , I request t hat Lieutenant Colonel ~orth be made 
available at 2 :30 p.m. on December 9, and Vice Ad~iral Poindexter at 3:30 p . ~. 
on December 10 to meet with the Com.11ittee . 

I further r equest that those two gentlemen be instructed to cooperate with 
Comnittee staff in preparation for that hearing so that the time of both 
'vlembers and witnesses will be spent productivelv . 

With best ~ishes , I a11 

SinWv V)ttrs, 

/ /. '. 
t{u~~/L 
Le3 1. 'imi 1 to'1 
Cin i r"lm 

. " 



0.1.vr CVR(kB[RV(R M !NNE SOlA CHAIRlliU.tr. 

f'AHl1C ( - lEAh 'r VHI U O"'"" ·1 1C£ C._.A .R._..._,,_ 

Y.....1 t ·.1,,,.. V ROHot J R Oh •WARE 
w I I.A ... :. CC~l'i MA"i( 

Ci A'• ~··r"i \..':J\ ... 
1 '-A~ •• ~ .,;t' • .,......,.5 • AJ ! •A 
AR.( !',, SP(C"(A ~c~v;.Y .. -. .. ,4 ' .& 

Ct-oc t-i(CH" h (VAC A 
M ·c" A.( ,:(O "t~f I.. l. (~TuC r: 'r 

llO YO e( NTS(k TEX.A~ 

S"V W N"4 G£CRG1• 
TH1 ... A~ J (A ,.,_t ' 0 ' .,. SO:.Jq• 
Eql'l.£S • ~ " 01.. :.. ... .:i: ~u)'-' TM CA~OV".4 
OA; ;; ~ BORE~ OitJ.HO t.A A. 
I ll lllAOU• NEW JERS CY 

ROBERT OOlE KANSAS [X omcto 
ROBER! C IYAO WES! VIRGI NIA EX OHICIO 

IE•NAAO f McMAHON STAH 0 'RlCTO• 
(R IC 0 MWSCM M 'NQA. 1¥ STAH OtAECTOR 

Mr . Richard Armitage 

Dear Mr . Armitage : 

linitrd ~tares ~cnatr 
SELECT COMM lrTEE ON INTELLIGENCE 

WASHINGTON. DC 205 10 

November 2 8 , 1986 

I 

l J ~L ... !. '"' , • f.., 

The Senate Select Committee on I ntelligence has initiated an 
irivestigat i on t o determine t he extent of and authorization for 
U.S. intelligence activities i n connect i on with the sale of arms 
to Ir a n and use of t he proceeds to support anti - Sandinista forces 
in Central America . 

We hereby request your testimony under oath in this 
ir1vest igation on Thursday , Decembe r 4 , 11:30am 

in Room SH-219 of the Hart Senat e Office Building . Enclosed is 
a c opy of the Committee Rules which set forth procedures related 
to the taking of testimony . Also enclosed is a copy of the 
Committee's lette r to the President requesti ng Executive branch 
cooperation . 

The Comm ittee looks forw a rd to you r testimony with great 
interest . 

Dave Dur 
Ch ai rman 
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It .~. J}ouse of l\tprtsrntatibes 
COMMITIEE ON ARMED SERVICES 

llal1Jingtan, me 20515 
NINETY-NINTH CONGRESS 

LES ASPIN, WISCONSIN, CHAIRMAN 

November 24 , 1986 

The Honorable Caspar Weinberg~ 
Secretary of Defense 
The Pentagon 
Washington, D.C. 20301 

Dear Cap: 

W1 LLI• ... L C1Cl!~'SON .-.L.ASAUA 
G W lll:AM WHtTE'"4t RST V·Af:1NIA 

FLOYD SPENCE. SOUTH CAROLINA 
M.AJUQA;( S MCI. T M.A.AY~i..o 
E:..woco 1ot :11..:0· M'_..._,s ,,.., .... -. ... 
llK>BUH E 9AO"' .O•• CA..iFO ... ~LA 
IOI sruu• .... ,ZONA 
JIM COUO'TEA NEW JEAS(Y 
LARRY J HO,IC 1NS llfrr{"' IJCICY 
llOBER'T W OAY!S l•llCHiGM 
~EN 0:111.UE~ COLORADO 
OUNCAH L HUNTtll. U.UFOftNIA • 
'TH()footAS F KAllTN£TT SOV'TH ~ 
OAVIO 0 I MAlfTIN. MEW YOM 
JOHN II. USICH OHIO 
WILUAM CAAHEY NEW YOM 
l YHN MAllTIN IWHOIS 
Hf~BER'T H BATEMAH. YlftGIHIA 
MAC SWEE HN TlXAS 
HH II.AZ. GUAM 

I think Congress needs a fuller accounting of our equipment deal with 
Iran -- what went to Iran, from what sources, and by what means. Here~ 

are the key questions to which I would like responses. I r ealize that 
some parts of the questions may better be answered by another agency, but 
I am assembling them here for clarity. 

o Please provide an inventory of everything that was supplied to 
Iran, whether directly by the United States or through an intermediary, as 
a result of the Presidential decision. Indicate the dates of deliveries, 
the mode of transportation, and the approximate value of the deliveries. 
Indicate the intermediary where applicable. 

o Were any other deliveries of equipment to Iran permitted by 
"looking the other way" when arms smugglers were uncovered? If so . 
identify the equipment , the date , and the smuggling operation that was 
peroitted to go forward. Were any of the individuals involved 
s ubsequently charged with any violations of the Arms Export Control Act or 
other statutes? 

o Did any of the items delivered to Iran contain classified 
components? If so, identify them. 

o What were the sources of the material delivered to Iran? Did any 
of the material come from operational units or from War Reserve Stocks? 
What impact, if any, did the deliveries have on Aoerican military 
readiness? How were replacements obtained for the items delivered? Were 
any contracts i ssued either a) specifically to obtain equipment for 
deli·;er::.; tc I:-an or b) specifically to obtain re::-~acru::r.<!ts for th~ 
equipnent that was delivered to Iran? 

o Iran has indicated that it paid for everyth1n; that it received. 
:s that correct? If so, how wele the paynents recordea in the DoD 
acccl4nti:1£ syster.i? Who i.Jas identified as the purch.::.ser? !klw was the 
~r:rc calc~l~t2d and ~as it iden~ical to prices ct~~~ed to other foreic~ 
b,_;-;ers? L , •• ''(' 

• • • I 1.) 
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o Who authorized the items of equipment sold directly to Iran or 
through an intermediary? What special precautions, if any , were taken to 
prevent knowledge of t he deliveries from becoming known to middle and 
lower l evel operational s taff? What paper t rail exists? Who were the 
highest civilian and military officials of the Department of Defense to be 
aware of the authorizations? Did they leapfrog the normal chain of 
command in an effort t o l imit knowledge of the authorizations? Please 
supply available documentation. 

o Who authorized the physical delivery of the materiel? How was the 
equipment physically moved from its original site to Iran? How was 
knowledge of the destination withheld from operational staff? Who were 
the highest civilian and highest military officials aware of the 
deliveries? Did they leapfrog the normal chain of command in an effort to 
limit knowledge of the operation . Please supply available documentation. 

This is an intricate set of questions. While some of the questions 
could be answered quickly, I am well aware that others will involve some 
research and may not be answerable for weeks. Therefore, I do not want a 
response to await the final answer t o the final question. Rather , I would 
like the responses to be supplied as they come in . 

I have designated Warren Nelson and Bill Fleshman of the committee 
staff to oversee this project . They will also need to talk to relevant 
individuals involved in this transfer. Please have your action officer 
f er this inquiry get in touch wit on on 225-2191 to make 
arrangements for dealing with th ome of the questions may 
also require responses from othe Mr Nelson , Mr . Fleshman and 
your action officer can work out andle those cross-agency 
quest ions . 

L~/wln 
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c~c CE OF THE 1 ... SSIST ANT SECRET ARY OF DEFENSE 
\'JA~H1r-...GH .. ·'• 0 C 20J01 

18 November 1 986 

MEMORANDUM FOR THE ASSISTANT SECRETARY OF DEFENSE (LA) 

S~BJECT: Transfer of Weapons to Iran; Request by House Permanent 
Select Committee on Intelligence CHPSCI) for 
Information 

On 18 November 1986 I met with Tom Latimer and Duane Andrews , 
Staff Director and PSM of the HPSCI respectively, conce ning 
t he ir Committee 's inquiry into the U. S . Government transfer of 
weapons to Iran . Mr . Armitage, ASDCISA) , is currently scheduled 
to appear before the Committee on 21 November to brief the 
raembars on DoD involvement with the weapons transfer . 

Mr . Andrews requested that those staff personnel within DoD who 
have detailed knowledge of the transfer meet with him on the 
morning of 19 November to provide advance answers to the 
following questions. 

1. What type weapons were transferred? 

2. Numbers of weapons transferred? 

3 . Where did these weapons come from? 

4 . When were transfers made? 

5 . How were they paid for? 

6 . What r~cords reflect this payment? 

7. How were transfers accomplished? 

8. Were DoD assets used to transport the ~eapons? 

9 . Was Focal Point System used to arrange transfer? 

10. Any other related questions designed to determine t~e 
~=~:~~~t 1 • .)f DcJ : r:;. .. ~1,,.~~::;t=n·':. .. 
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