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E ' · : Ccunc1·1 MEMORANDUM FOR ROBERT C. MCFl'U'-I...,.., N 

1 6 3 7 
S 

FROM: OLIVER L. 

SUBJECT: FON Military Operations 

Attached at Tab A is a summary analysis of how the FON has 
expended funds available to them since USG funding expired in May 
1984. According to information they have given us, from July 
1984 through February 1985, they spent $1M per month for a total 
of $8M. From February 22 to April 9, 1985, additional $16.SM has 
been received for a grand total of $24.SM. Of this, $17,145,594 
has been expended for arms, ammunition, combat operations, and 
support activities. 

Most expenditures have been for purchases of arms, ammunition, 
and other ordnance items. 

The $2.SM indicated for upkeep of base camps on the 
- borders includes costs of approxima't.ely 

$350K per monur(an expense which will increase as the 
number of recruits continues to grow) and $SOK for the 
operation conducted in Managua against the ammunition depot 
at the EPS military headquarters. 

The resistance has grown from 9,500 personnel in June 1984 
to over 16,000 today. 

An additional 6,000 fighters are undergoing a 3 week 
training period. 

The relocation of base camps along border has 
been ordered for mid to late April 198S- in order to disperse 
the target for a Sandinista attack. 

The acquisition of two small transport aircraft at the 
reported cost of $186K will help ameliorate incr~ased 
patrolling activity by the EPS along _ border. 
This patrol activity has complicated -trai~born4!r'resupply 
for columns operating deep inside Nicaragua, thus 
necessitating aircraft resupply. 

'Ill J!eBE-T SENSITIVE 
Oeclassifv: OADR 
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Summary of 0perationa to Date 

Th• FDN haa qrown nearly twofold since the eut-off of USG 
fundinq. In this period, they have reoriented from conventional 
to querrilla warfare tactica. Deapite th• lack of any in~rnfl 
ataff orqanization (G-1, G-2, G-3, G-4) when the USG withdlew~ 6 3 7 yt 
the FDN ha• reaponded well to quidance on how to build a staff. 
Althouqh there waa a baaic lack of familiarity with how to 
conduct querrilla-type oprationa, •ince July, all FDN commanders 
have been schooled in theae techniques and all new recruits are 
now initiated in querrilla warfare tactics before beinq connitted 
to combat. In short, the FON haa well used the funds provided 
and ha• become an effective querrilla army in l••• than a ear. 
Th• liatinq of combat operation• at Tab B 
~ i• indicative of what the FON has been able to 
~ith funds already made available. It i• important to 
note that, althouqh funds started to flow in July, purchases made 
poaaibl• by this fundinq did not arrive in FON hand• until 
October 1984. 

Future 0perations 

Plana call for remaininq resources on hand ($7,354,000) to be 
used as follow•: 

increaainq the force to a total of 2,500 by mid-summer1 

a major special operation• attack aqainst Sandino airport 
with the purpo•• of de1troyinq the MI-24 helicopters and the 
Sandinista Air Force maintenance capability1 

a major qround operation aqainst the mine• complex in the 
vicinity of Siuna, Bonanza, and La Rosita (Nicaraqua) -- the 
purpo1• of the operation ia to secure the principal line• of 
coamunication in and out of Puerto Ca.bezaa1 and 

the openi~ of a aouthern front alonq the 
---border which will diatract EPS'un1ta currently 

c01111ittecr-to the northern front. 

It i• apparent that the $7M remaininq on hand will be 
in1uf f icient to allow the re1iatance to advance beyond th••• 
limited objective1, unle11 there is a coanitment for additional 
fund1. The $14M, which the USG may be able to provide, will help 
to defray ba .. camp, traininq, and aupport expen••• but will not 
siqnif icantly affect combat operation• until aeveral month• after 
Con9re11ional approval due to lead-time requir ... nts. Effor~• 
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B-4 Release would disclose trade secrets or confidential or financial information [(b)(4) of the FOIA] 
B-6 Release would constitute a clearly unwarranted invasion of personal privacy [(b)(6) of the FOIA] 
B-7 Release would disclose information compiled for law enforcement purposes [(b)(7) of the FOIA] 
B-8 Release would disclose information concerning the regulation of financial institutions [(b)(8) of the FOIA] 
B-9 Release would disclose geological or geophysical information concerning wells [(b)(9) of the FOIA] 

C. Closed in accordance with restrictions contained in donor's deed of gift. 
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