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NE~ YORK TIMES 6/6/83 ESSAY 

I Ignoring Section 4 
By William Safire 

WASHINGTON - At 4:30 P .M. on 
March 30, 1981, the President was un­
dergoing surgery to remove a bullet in 
his lung at George Washington Hospi­
tal; his three top staff aides were at 
the hospital; the Vice President was 
airborne. In the White House Situation 
Room, the counsel to the President, 
Fred Fielding, laid before Secretary 
of State Haig and the Vice President's 
chief of staff, Adm. Dan Murphy - for 
study and discussion - the documents 
needed to put into effect ~e never-be­
fore-used Section 4 of the 25th Amend­
ment to the Constitution. · 

That section of the amendment in:. 
sures a swift switch of executive au­
thority when the Cabinet decides the · 
President is unable to discharge his 
powers: A majority of the Cabinet 
now has the power to appoint the Vice 
President to be Acting President, until 
such time as "no inability exists." 

On that day two years ago, how did 
the Reagan Cabinet and staff respond 
to the crisis envisioned by the writers 
of the amendment? In their view, 
properly; pi my view, disturbingly. 

We were distracted by a public 
event in the White House: Secretary 
Haig's unfortunate effort to calm the 
nation with a nervous "I am in control -· 
here .. . pending return of the Vice 
President." What the Reagan staff 
failed to do went wmoticed. 

Comes now a new book, "Gambling 
With History," by Laurence Barrett. 
lbe author, who covers the White 
House fQr Time magazine, was for two 
years granted unusual access to inside 
~eliberatiom. The primary source of 
. t'1e two most disturbing pages ap­
_pears to be Richard Darman, at the 
time of the assassination attempt a 
1ieputy to the White House ehief of 
~. James Baker, and now a power- · 
Jul palace guardian. · 

"When be spotted the implementing 
documents related to the 25th Amend­
ment," relates Mr. Barrett, "Darman 
also recognized trouble. If the subject 
came up for general discussion in the 
Situation Room and word of that got 
out, it would create questions about 
Reagan's capacities. Worse, Darman 
sniffed the •possibility, however re­
mote, that the Cabinet might actually 
seize the initiative. He made a quick 
decision to head off both dangers." 

The "danger" in the loyal young 
aide's mind was that the Cabinet 
might act as the Constitution now di­
rects - to consider, with the Presi­
dent unconscious, whether to invoke 
Section 4. "Darman quietly told Field­
ing, Haig and Murphy that neither the 
subject nor the documents belonged 

. on the table. He suggested that he take 
possessi~ of the pa~rs The 

others gave in." Darman locked'the 
papers in his safe. 

Think about that: with the acquies­
cence of the White House coW1Sel and 
possibly the Attorney General, a mid­
level aide put personal loyalty to the 
President ahead c: loyalty to the pro­
cess set up to make certain that only . 
an elected official makes emergency 
decisions. He ignored the constitu­
tional amendment because (1) the 
truth about the President's precarious 
condition might worry the citizenry, 
and (2) the Cabinet might temporarily 
strip the President of · his powers, 
which the aide considered usurpation. 
(Didn't I write a novel about this?) 

White House aides will say that 
there was no reason to panic; no inter­
national crisis was brewing. 

That excuse collapses at Mr. Bar­
rett's next revelation: Four days 
later, the President was running an 
unexplained fever and was to be ex­
amined by bronchoscope, a procedure 
ordinarily requiring anesthesia or 
heavy sedation. The C.I.A. reported 
its concern about an imminent Soviet 
invasion of Poland. If ever the Cabinet 
was required by the new law to con­
sider appointing an Acting President, 
that was the moment. 

"On the afternoon of April 3," 
writes Mr. Barrett, "Meese, Baker, 
Deaver and Darman secretly consid­
ered the WlSdom of invoking the 25th 
Amendment." But "to do so would 
cause confusion ... and would offset 
their effort to assure the country, and 
the world, that Ronald Reagan was on 
the mend." Instead, they .asked the 
doctors to go easy on the painkiller • 
. Who are these guys, appointees 
never confirmed by the Senate, to 
usurp the power to make such a fat­
reaching decision? Their loyalty nms 
to the man; the amendment's loyalty 
runs to the office. 

The Congress and the states did not 
empower the White House staff to · 
make the fateful decision about Sec­
tion 4. '(Just the opposite, after the 
"staff Presidency" of disabled Wood­
row Wilson's last year.) 1bat power is 
vested in the entire Cabinet, which 
should have met twice that week on 
that subject with the Vice President. 

Maybe the Cabinet and Mr. Bush 
would have done nothing but wait. In­
stead, "the President's men" did not 
give them the chance to take up the 
subject. 

Some will dismiss this "gambling 
with history" as· second-guessing the 
aides who did the natural thing under 
pressure. But someday another Presi­
dent will be stricken; next time, let's 
follow the procedure set down in Sec­
tion 4 of the 25th Amendment. 
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Doctors for the President 
By Robert S. Robins and Henry Rothschild 

NEW ORLEANS - What If Ronald 
Reagan had been standing in James S. 
Brady's place? 

The 25th Amendment, which pro­
vides for the transfer of power from a 
disabled President, Is adequate only 
when a President knows he Is going to 
be Incapacitated - for example, be­
fore an operation; or when It ls obvious 
to everyone that he will be disabled in­
definitely - for example, because of 
physical injury. The President, or-the 
Vice President and·the principal offi­
cers of the executive department, sim~ 
ply indicate to the President pro tem­
pore of the Senate and the Speaker of 

. the House that the President ls unable 
to carry out his duties, and the Vice 
President immediately becomes Act­
ing President. After recovery, the 
President' resumes his office on his 
own demand. . 

The amendment, however, ls inade­
quate when the inability to function ls 
intermittent and hidden from most of 
those (the Vice President and the prin­
cipal executive officers) who must 
inltlate removal proceedings, as :well 
as those (two-thirds of both houses of 
Congress) who must finally act if the 
President says he is well and his prin­
cipal executive officers say he is ill. . 
· A wound like Mr. Brady's involving 
brain damage is often accompanied by 
an intermittent decline ln Judgment 
and· abstract reasoning, and by a dis­
turbance of the temperament. Similar 
dlsabUltles can be ~~ by arterio­
sclerosis, drug use (whether pre­
scribed,- recreational, or addictive), 
and minor strokes, which have af­
fected the later years of several Presi­
dents. Ulysses S. Grant drank to ex­
cess at times. Grover Cleveland· was 
temporarily disabled by a major 
operation for cancer of the mouth, 
which he kept secret. Woodrow Wilson 
suffered a stroke, and the country was 
governed for months by his wife and a 
small palace guard. Franklin D. 
Roosevelt was unable to function reli­
ably because of arteriosclerosis dur­
ing the last days of World War II. 

Many around the President would 
prefer to see their man remain In 
power despite his illness than to see 
another, healthy person in power. In 
some cases, the motivations for shield­
Ing the chief would be honorable; in 
others, ambition and self-interest 
would prevail. Serving as the Presi­
dent's personal assistant, press secre­
tary, or d~tor,. is something few per• 
sons would willingly give up. If an in­
termittent disorder that would result 
in the President's removal could be 
concealed, the temptation to do so 
might be almost irresistible. 

Where the disability was hidden or 
fai_rly well hidden, the elaborate proce-

dure by which the Vice President and 
principal executive . officers declared 
him incompetent would not even 
begin, and certainly it would be hard 
to win a two-thirds majority of both 
houses to remove a democratically 
elected President. Where It was inter-

. mittent, only the most dramatic exam­
ples of inabUlty would lead only the 
most determined executive officers to 
inV'oke the 25th Amendment .. 

That amendment should be supple-
. mented with an effective monitoring 
system that remained confidential ex­
cept in tbe most extreme cases. To 
prevent the President from becoming 
the prisoner of complacent or self­
serving assistants and medical advis­
ers, a President's Official Physicians 
Panel, copsisting of an internist, a neu­
rologist, and a psychiatrist, should be . 
appointed by Congress or the Supreme . 
Court for a nonrenewable five-year 
term. This panel would have the right 
of aceess to the President's medical . 
records, to give regular checkups, and 
to consult with the President about his 
medical condition. If the panel deter­
mined that a condition existed that 

. would soon render the President un­
able to discharge his functions, and 
had the President made no provision 
with llis Vice President, the panel 
would be obligated to inform and ad­
vise the Vice President and the princi­
pal aecutive officers of the circum­
stances. Each panelist would be free to 
disclose the reasons for his advice. 
The officials · would then decide 
whether to begin removal · proceed­
ings. 

Would the panel ttself be a danger? 
Perhaps, but not likely. It would be ap­
pointed from outside the ~p It 
would advise, and it would be unlikely 
that all its members would have a 
political prejudice so strong as 'to over­
ride their professional competence. In 
any event, they could only advise and 
initiate, not determine, and the princi­
pal executive officers could (and prob­
ably would) obtain advice from other 
physicians as well. This procedure is 
simple and nonpartisan, and, most im­
portant, would likely be effective. It 
could be established by legislation 
without recourse to constitutional 
amendment. 

President Dwight D. Eisenhower 
began the process of making adequate 

-provision for Presidential disability. 
Let us hope that President Reagan will 
carry it forward. 

Robert S. Robins ts professor of poCiti• 
cal science and chairman of that de· 
partment at Tulane University. Henry 
Rothschild, M.D., is professor of medi­
cine at the Louisiana State University 
Medical Center . 
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Wall Street Journal April 1, 1981 

Confusion Over Who Was in Charge 
·•·· ArO~C Follq~g Reagan Shooting 

,.. •.• ,..•. ,-,( ,J. ·,I ' •• 

Iiy WALTER s. MOSSBERG - -ble, administration officials said, Mr. Bush Kennedy. Vice President Lyndon Johnson, a 
Stall Repo,ter o/ THEW •LL STREET JooaM•L would have been the one to make any neces- , man in relatively poor health, had become 
WASHINGTON - As President Reagan sary decisions. Officials also emphasized President, leaving the vice presidency va­

was undergoing surgery Monday afternoon that Mr. Halg's role at the White House dur· cant and the succession Issue open. 
for a gunshot wound, Secretary of State AI· ing the period was strictly administrative If the President can't discharge his du· 

•·- .••,-'·'""" exander Haig stood before reporters and · and that he wasn't heading the government. ties, the amendment provides that he can 
television cameras and said, "As of now, I The choice of Mr. Haig to supervise the notify the Speaker of the House and the 
am In control here In the White House, pend· . White House operation, officials explained, president pro tempore of the Senate so that 
Ing return of the Vice President, and in was based on his status as senior Cabinet the Vice President can assume his duties 

• close touch with him." . member 1n Washington; It had no relation to until he is ready to resume them. Similarly, 
Asked who was In authority, Mr. Haig his place In the line of succession to the the Vice President and a majority of the 

said, "Constitutionally, gentlemen, you have presidency. , Cabinet can n?tify .congressional. leaders in 
. the President, the Vice President and the In fact, Mr. Halg's own recital of the or- writing of the President's lnab1l!ty to gov· 

Secretary of State, In that order," der of succession was erroneous . . Neither the.. ern. If the President's Inability ls disputed, 
Mr. Haig, a former White House chief of ..-----------~-------------:--------, 

- •,.;.,_, · .. , . :, ,..,.1, ;' staff and military commander, may have 
"' ~=-''::''~"'".".,__ hoped to reassure the world that the . U.S. SUCCESSION & COMMAND: 

., .• ,• .:.· · •·,··· .- ,, government was functioning smoothly. But 
0"""'1.•.•. •.• ... ,.., :: · ···~"'::"":;::· his statements generated confusion about 
. v . ; .. :... • . ' · •, ,:. ·• how power and authority are transmitted to 

'. :} -~:. • .\.:-.": · ...;.•c,.;---=,:· • olhtU"S when a President ls temporarily un· 
..... ...... · ., . '.· ,.,,,,.:;_, .. : able to function . ·• 

-~~:~,7: .. ~:--.::;:;~*-;.:-~~ To some people here. the remarks 
·._-;--~~.:::~•,-;,.•••r~;;.,c·.:; , seemed to Imply that Secretary Haig had 

.-;.,~~•e<::-12$.~:-¾~ .~~ placed himself .In charg~ of the country, at 
•~.-,;•· •··•· -~,~-; ... --~ . .....-, . ...., least temporanfy. An aide later explained 

-~~:::';,,.:_..__-:;,:.'/<:.~f:il that all Mr. Haig had meant was that until 
,. ·. ·,· •~-- · ~ '><:•:,--0 ·,--: the Vice President arrived at the While 
:~"'·'""''·-- •:··•·.-y:··;-_--•_-~ House he, as senior Cabinet officer, was In 

-•~ ~: ·'. .. ~"-· ·."· · · · \ . " charge of the operations there. 

._ ..... -

~ -,.c. . ._ Reports on Dispute 
• ·.•.,.' • As confusion increased, reports spread 

through Washington that Mr. Haig's state· 
·::i ment had met angry protests in the White 

HOIISe "situation room" from Defense Sec-
- retary Caspar Weinberger. Mr. Weinberger, 

· • · who stands next to the President in the na­
tion's military chain of command, denies the 
reports, as does Mr. Haig. 

Yesterday, Senate Majority Leader How­
ard Baker said It would be appropriate for 

... -~ • Congress to review the question of how au­
"-=- :,..;;. --'·" ,.-,.:....... . thority passes from the President In such 

,,;'.::•,~:.-i;r? ::_t~;( '.-~ c~te House, Pentagon and State Depart-
.• , • .., , ment spokesmen met early yesterday to 

-•· . :·,c: : compose an e1(Jlfanalion of Mr. Halg's role. 

,,. 

WHAT ALL THE TALK WAS ABOUT _ 
:::f- ·..! ... Lt•'· 

ul:-t•~~1 .. , 
;t ,"I') 

PRESIDENTIAL SUCCESSION , ' REAGAN ADMiNISTRATION 'S .• 
. UNDER FEDERAL LAW , . , ·, f.-~ "CRISIS MA~AGER". , ·,rt ~~ ' . 

, Vice President ., .,, ,> ' :' Vice President Bush was recently des,g-
1-jouse Speaker ' ' ••'·nated crisis manager. Who would lake that 
Senate President Pro Tempore '· post inhisabsenceisn'tcertain,butSecre-
Secretary of State ., "· 1ary Haig said Monday the crisis manage-
Treasury Secretary ment system was in effe_cr al that 1:me. .. , 
Defense Secretary NATIONAL SECURITY . ..., 
Attorney General CHAIN OF COMMAND• ,,., 
Interior Secretary J •-
Agriculture Secretary President , 
Commerce Secretary ..,· Defense Secretary (or an alternate from 
Labor Secretary among several civilian military officials\ 
Health. Human Services Secretary Chairman, Joint Chiefs of Staff '-
HUD •Secretary Commanders of U.S. forces . ':t 
Transportation Secretal)I ' Under an executive order issued first by 
Energy Secretary President E,senhower. 
Education Secretary 

. . 
. : _, ~ •·· ... ; 

•• ~ l, 

. -" 

IN JHE WHITE HOUSE 
MONDAY AFTERNOON 

. _ Secretary of Slate Haig . 
Treasury Secretary Regan 

Defense Secretary Weinberger 
- Attorney General S!"ilh 

... ,,·;::--:--.,..-:-· .·;_: __ --:;,:.: Meanwhile, a presidential adviser said an 
· -:--' .. -:i:. •.,-: .... ·:.. :· -:-c.:r-;_:,.,., "amazing number of calls and telegrams" th 1 1 k · · Con"""'• mu"' decide by a two-thirds vote 

~..:'-- ., ~ . · . ._• '·. ;~ ... ,- had been received at the White House critl· U.S. Constitution nor e itt e· nown pres,- of oo•·lh·-house•s•. '· . . 
· · - · ··• rf d denlial order establishing the military chain· ..:::.. .. :-.-?~';>:. ·'··;\·.;-;:·,:,:., lcizlng Mr. Haig's pe ormance Mon ay. •. of command puts the Secretary of State Separate from the constitutional proce-

~,.2,:,.,:;.-<"·~ ._:'.• ·;_.: .;.,.;;;!"'.-· ,. James' Baker III, Mr. Reagan's chief of third in authority, · ., · dure, but related to it, is the National Com· 
•• ><· ••• ,,, ··-::· _:-:··: •.•• staff, told reporters that because he and Article II of the Constitution provides for mand Authority, a set of rules established 
. •'" · · . .-_-~ •.,- . .-;·: .. ;°\' ...;::-;' other top White House aides had been at the succession to the presidency by the Vice bY presidential order under which the Pres!· 
\ ·. ·,-;. ·~~··:• .::.~ ·:~1::, ~ hosp_ttal with the President, and because President if the President dies o'r resigns, or dent exercises his power as commander-In· 

........ '---~0 ._, • _,,~•.,;-•• Vice President George Bush had been re- If he Is removed from office or is unable to chief of the armed forces . 
.::".:f.i.:: •• , :.c,. ·~ •. · . .,,.-.-,,.-:;:,..;N turning from Texas . . it had been mutually discharge his duties. If neither the President Secret Command - , ;. 
.;:'.,;. : .,=., : ·_ -~ :,t.:. .,, •. agreed that Mr. Haig should become the nor the Vice President can 'serve, the Const!· These command rules, based on the Na· 

. :s---::-~;:.:..~::-r.::•.;.;':;~ "point of contact" in the White House. tu.tlon empowers Congress to specify by 1.~w tional Security Act of 1947, are detailed in 
c•'I"'::: ,_ r;.":c_· .. .- · ~¥.~ (Shortly after the shootin~. several other . "~hat officer shall.then act.as Pre~1dent. , secret presidential orders that every Pres!· 
~,..::•·,;.-;' t-:.:::~;':'.::'t~ Cabinet members and 1omi:1a~ had gath· ··Order Established by Law '-'·:;~;:::;'·• dent signs at the outset of his admlnlstra· 
.,. _,. . .;:- . · • f••~~~ ~ ered at the White House .. •· ·~ •e·, "· ", BY Jaw, the line of succession after the .tlon. ..' • :'i<;'· ~ ' . ; ·' •~ · • ' ' ·• 

-i:!"'~ •• Mr. Baker said presidential aides at the Vice President Is the Speaker 'of file House The command authority doesn't establish 
• ~ .--r l:1'ftalruid

th
~h~ ~o~:s~~r,/nj~rx,:e of Representatives, the president pro tern· who succeeds the President in office. In· 

g c . ... nd di pore of the Senate and then the Secretary of stead, It sets forth the procedure by which 
party had :m~n;i 'i" 10s1

fft ~s saiJ: State, followed by the 12 other officers of the the President, or his successors, comma~d 
• commuruca ~n. e~. are;~ c~a Cabinet. in a specified order. the armed forces. • ~- .:; 

. · open phone lrne had 10 , e t ree groups _ The 25th Amendment to the Constitution, ' Under these rules, the President's orders 
"' ,- •;.. for hours. • · which provides the method for filling a va- go first to the Secretary of Defense, who 

Bush Ready to Act • • cancy in the vice presidency, also stipulates then transmits them to the uniformed mlli· 
•. Administration officials stressed that how the Vice President can assume the pow- tary. The Defense Secretary usually does 

eyen while Mr. Reagan was under anes· ers and duties of the presidency as "acting this by working through the Chairman of the 
thesia and undergoing surgery, he never had President." Joint Chiefs of Staff, though he has authority 

• relinquished the presidency. If a crisis had The amendment, ratified In 1967, was 
,::·:: :~ ~:?,.';"~ w!'e~ th\ Preslde.nt w.as una~aila- created after the _assassination of President .Please Tum to Page 3•, ~~l11mn ~ • 

\, . 

- ~'I- "'\ 

~·.•-
~ -: -c'l-<1:~ 

-':;~, ... -:.....,::-.z:.:=.:-s.;.;-_· ... --i.-

:::::;~.~:3.:~-.-,- ... '· . 
·.;;~~~~i~L~;--~~,-~ 

Confusion O:ver,Powe 
• ~· ''" ·~· 1 ~ .. • 

Arose in the· Hours 
r,, j -1, ,:;,. • ,. lot 

After Reagan Shootin~ 
ll ~ · 

·. Continued From Page 31 
to give orders directly to, any of the nation 
military commanders. f ..i • ~ 

According to Pentagon officials, U ti 
President dies or Is incapacitated, his su 
cessor, selected according to the Constit 
tlon, would become commander-in-chief ar 
would assume the command authority. 

If the Secretary of Defense Is dead or u, 
able to function, those orders would be " 
ceived at the Pentagon by a separate line , 
successors there-the Deputy Defense Se, 
retary, followed by the Army, Navy• and A 
Force secretaries and the two 1]nder Seer 
taries of Defense . . For the military, norm 
chalns of command operate. 

Pentagon officials say the command pr 
cedure ls routinely followed whenever mil 
tap, aclio~ are desired by the President. 
was.used In 1979, for,mstance, -when Pr 
den ! Carter ordered a naval buildup In U­
Indil!Jl Ocean. _.,, "' ., ~ . ,,_,,.'..(:~. 

However, · the presidential orders sign, 
by Mr. Reagan -and his predecessors al! 
contain.some automatic delegations of cor 
mand authority, designed to allow a qulc 
now of decisions during times of military a 
tack or other acute crisis. ' ,,._.. 

• It Isn't known exactly what these·defeg­
·uons entail. But officials say that they s 
out specific, "limited military situations" i 
which certain powers would transfer aut 
matlcally to the Vice President or lf? U-
Secretary of Defense. , , 1 , •• 

The rules are said to specify which off 
cial, -other than the President. bas access . 
various circumstances to Information and ' 
means of communications, such as the "h, 
line" link to Moscow. I 

Officials stress that the command autho 
lty, with Its secret delegations of powe 
wasn't exercised during the few hours Mo· 
day when Mr. Reagan fay on the operalin 
table and under anesthesia. • ,.,_ ' •• • 

But they also say that the Cabinet an 
White House staff bad agreed informally · 
treat the Vice President, dµrlng that brit 
period, as the person who would assurr 
presidential power If a major crisis arose. 

It Isn't known whether this Informal dee 
sfon was based on knowledge of the seer, 
command plans, or any .other prior agre 
inent. I • ~;, ,, ,, • •• 

p . !((MZ.£L. .... L t 44&-
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OFFICE OF THE SECRETARY OF DEFENSE 
WASHINGTON, D .C . 20301 

Mr. Richard Hauser 
Deputy Counsel to 

The President 

March 31, 1981 

The White House 
Washington, D.C. 20500 

Dear Richard: 

.::· .-.-, . 

I enclose a copy of the statement that 
we read to your secretary this morning and also 
a copy of DoD Directive 5100.30. If we can be 
of any further assistance on this subject, 
please let me know what we can do. 

Best regards, 

Enclosures 
as stated 

Sincerely, 

.CJ/-
William H. Taft, IV 



The term National Command Authority (NCA) refers to 

those persons with the authority to command or direct the 

activities of the Armed Forces of the United States. The 

NCA consists only of the President and the Secretary of 

Defense ,or their duly deputized alternates or successors. 

The chain of command runs from the President, who at all 

times is the Commander-in-Chief of the Armed Forces under the 

Constitution, directly to the Secretary of Defense who, 

subject to the direction of the President, has authority over 

the Department of Defense and its component Armed Services. 

In case of the death or inability of the President to 

discharge the powers and duties of his office, the order of 

succession to the Presidency is as prescribed in the 20th 

and 25th Amendments to the Constitution and the implementing 

legislation codified at 3 U.S.C., Section 19. Whoever may 

succeed to the Presidency pursuant to these provisions of 

law and the Constitution becomes the Commander-in-Chief and 

simultaneously a part of the National Command Authority. 

At all times during March 30, 1981, Secretary of 

Defense Weinberger exercised authority over the activities 

of the Depurtment of Defense and its component Armed Services 

subject to the direction of President Reagan. This exercise 

of authority was in accordance with the policy established 

in Department of Defense Directive 5100.30, issued December 2, 

19 71. 
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December 2, 1971 
NUMBER 5100. 30 

SecDef 

Department of Defense Directive 

SUBJI.CT World- Wide .Mllltary Command and 
Control System (WWMCCS) 

Reference: (a) DoD Directive S-5100. 30, "Concept of Operations 
of the \V'orld- Wide Military Command and 
Control Syatem", October 161 1962 (hereby 
cancelled) 

L PURPOSE 

The purpose of this directive is to define the functional, 
orgaa:µzational, and operational relationships between all 
element• of the Worldwide Military Command and Control 
System (WWMCCS) and to provide policy guidance and 
establish reeponaibillties for the management, development, 
acquisition and operation of the WWMCCS. 

IL APPLICABILITY AND SCOPE 

\ . 

,.., 

TM.a directive applies to the Military Departments, Joint 
Caiefs of Staff, Office of the Secretary of Defense, Unified 
and Specified Commands, and Depa~tmont of Defense 
Agencies (hereinafter referred to as DoD Com~nenta) 
involved in the development, acquiaition and opei:ation and 
support of the WWMCCS. 

DEFINITIONS 

A. · National Command Authorities (NCA). The NCA conaiats 
only of the Prei.,ident and the Secretary of Defense or 
their duly deputized alternates or succe•aors. The chain 
of cominand run.a from the President to the Secretary of 
Dofenae and through the Joint Chiefs of Staff to the 
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r 
" commanq~rs ef Unified and Specified Commands. The 

channel fill. comm.unicati&n for execution of the Single 
Integrated Operational Plan (SIOP) and other time-
a•Dli1'lve operations shal.! be from the NCA through the 
Chairm.2'11 of the Joint Chiefs of Staff, representing the 
Joint Chiefs of Staff, to the executing commanders. 1 · 

Command and Control. For purpose• of this directive, 
command and control is the exercise of authority and 
direction by duly designated authorities. These functions 
are performed through an arrangement of personnel, 
equipment, communications, facilities, and procedures, 
which are eJnployed in planning, directing, coordinating, 
and controlling operational activities of US Military Forces • 

Worldwide Military Command and Control System (WWMCCS) • 
The WWMCCS is the world-wide command and control system 
that provides the means for operational direction and technical 
adminis,trative support involved in the fun~tion of command 
and control of US Military Forces. 

D. National Military Command System (NMCS). The NMCS is 
the priority component of the WWMCCS designed to support 
the National Command Authorities in the exercise of their 
re•ponsibilities. · It also supports the Joint Chiefs of Staff 

· in the exercise of their responsibilities. 

GENERAL CONCEPTS 

A. The WWMCCS serves two functions, listed below in their 
order of priority _and emphasis: 

1. · Support of the NCA le the primary mission. The NMCS 
provides the means by which the President and the 
Secretary of Def_ense can: receive w~rning and intelli-. . 
gence upon which accurate and timely decisions can be 
made; apply the resources of the Military Departments; 
and aeeign military mission• and provide direction to 
the Usd.fiod and Specified Coaunands. The NMCS inust 

The expres•ion, "Chairman of the Joint Chiefs of Staff", a• used in this 
directive include• the officer appointed to thl8 position and the officer 
aerving in thl• po•ltion in the appointee's absence • 
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be capable of providing information no that appropriate 
and timely responoee may be oelected and directed by the 
NCA and implementgd. In addition, the NMCS support• the 
Joint Chiefa of Staff in carrying out their responsibilities. 

2. Support of the command and control systems of the Unified 
and Specified Commands and the W'\VMCCS related manage­
ment/information syotem• of other DoD Components ia the 
second mission. This function will be" supported by the 
WWMCCS subordinate to and on the basis of non-interference 
with the primary mia sion. 

B. Guldelinee for Design and Operation of the WWMCCS. 

. ~=~~--::D .. . , ., .. 
•. '!".·- -

·. ~::.= : __ . 
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1. Both the communication of warniag and intelligence from 
all sources and the communication of decisions and command• 
to the Military Forces require that the NMCS be the most 
re•poneive, reliable, and survivable system that can be 
p~ovided with the resources available. Thie require• that the 
command and control systems of all other DoD Component• be 
configured and operated for effective support of the l'.(MCS as 
well as dieir specific 'missions. Interfaces must be com­
patible, communication link• muet provide direct connection 
or real time ·relay wherever necessary, computerized data 
formato must.be common and all details of system configura­
tion and operation must be as efficient as possible in term• 
of ·both effectiveness and in utilization of resources. 

2. The WWMCCS will be exercised frequently under the most 
realistic conditions possible in order to insure readiness 
and to identify deficiencies. Exercbeo will be used to 
evaluate the effectiveness of standard operating procedures, 
changes to these p_rocedures, the effectiveness of installed 
and deployed command and co~trol equipment, equipment 
changes, and to assist in validating the need for and 
characteriatico of hardware and software proposed to correct 
identified deficiencies. 

3. These guidelines apply to all DoD Components and to the 
utilisation of all other Department of Defense resources in 
support of the WWMCCS and lta prime mission. 

4. The eUective operation of the WWMCCS reata upon the under­
•tanding of its concept• and objectives and iU innovative 
•upport by those charged with its design and operation. 
Every effort must be made to aaaure thi• understanding and 
encourage thi• support. . · . 

3 
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V. COMPOSITION. OF THE WWMCCS 

A. National Military Command System (NMCS). 

1. ' • Since survival of the command and control capability of 
NMCS is fundamental to continuity of operations, a 
composite command structure with survivable com­
munications is required. This includes the National 
Military Command Center (NMCC), the Alternate 
National Milita:ry Command Center (ANMOC), the 
National Emergency Airborne Command Poat (NEACP), 
and such other command centers as may be designated 
by the Secretary of Defense. These centers_ must be 
linked by _reliable communications, supported by warning 
and intelligence systems, and continuously manned and 
ready for use. Special capabilities must be provided 
for communication with strategic offensive and defensive 
forces and for other forces which may be required for 
quick r,eaction in crises. In this case, the communica­
tions will be designated and operated to assure minimum 
elapsed time for the transmission of orders to the 
operating units of these forces. The NMCS also in­
cludes communications connecting its facilities with 
primary and alternate command facilities of the: 

a. Headquarters of the Unified and Specified Commands. 

b. Service headquarters of the Military Departments . 

c. Other designated DoD Components which provide 
support through the WWMCCS . 

2. Support of the NMCS will be the priority function of all 
primary and alternate command facilities. . . 

B. Command and Control Systems of the Unified and Specified 
Commands. 

1. The command and control ayatema of the Unified and 
Specified Commands provide the means through which 
Unified/Specified Commanders receive information 
and exercise operational command of asaigned forces. 

2. The command and control system of a unified cc,mmand 
include• the command and control ayatema of subordinate 

4 

. '•::.< ... .. ' .. . : .. . , ...... ~ ...... :, 

\ 

(
; .. 
,-_:., .. 

,:,-; 
-·. 

-------- - -· - -· -- -~ 



..... :-- ~; .. ~ 
.. ~ -~-·-. :L 

,.7?:.1 i 

]~ / 
-~•-::;:4.-. I p;:-:::-
~:;~~~s \I✓~-~~-
-·, ... _ .... _ ...... 
. :::;. ~~~:.~~ 
'\~7' .. ~~-~ 

...... ::~'.-~r:~;{. ... 
,~ ... ,.-::i:-~~;_4 

:;;i$it?:~ 
.. -~:.:.: ·,;_:-,;; 

·:_:.::~ 

• ,"•':.~~ ... .:,_~~l 

,:..~2 ... :;~; 
, ............ . ...... . , 

··• .... ·._-,..,, .. 

-·J;iJil 
. -:- .. -~.;. ···;·-"' 
;_:_ .... , 

.,:-·---· ..... -.-..:. 
_,~.I~J::t~~-
·-.-.;.r~:~:,;-\.-:­
.. :· ~+-~·-1,•: 

.::.:, ... ~~ 
. '·•':~ 

• ;i:;r;."':-:. 
;, ....... : 

:~:;;:; 
... ~_,__ 

:.·::-~"),( 
~-··' . ~ ... ' 
·t:;,;~lf~ 

·/~<~qn; 
.. •.-· 
. . :~ 
-~ 

. . ~--~---- . 

,, 
i}· . 
·.:.::• ..... 

G
•,a_:.'\ - .,._ 

.... _ -
~-:~7• 

c . 

D • 
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· unified commands and joint task forces when such 
organizations are established and assigned. Further, the 
Unified/Specified Commander must provide guidance to hie 
Component Commands to a~sure interoperability of the 
command-wide command, control, and intelligence· support 
systems _necessary to his operational functions • 

. I 

WWMCC$,Related Management/Information Systems of the 
Headquarters ' of the Military Departments. ~ This consists of the 
facilities, ~quipment, communications, procedures, and person­
nel. which provide the mt;ans through which the headquarters of 
the Military Departments carry out their assigned functions in 
• ulfport of the WWMCCS. 

Command and Control Systems of the Headquarters of the Service 
Component Commands. These systems provide the means 
:.hrough which the commanders send and receive inform~on and 
exercise command over their forces . 

E. Comma'.:nd and Control Support Systems of Department of Defense 
Agencies. These systems provide the means through which the 
Directors accomplish the missions of their Agencies in support 
of the command and control function . 

F. Command and Cor¢rol Systems descri~ed in paragraphs B, C, 
D, and E will be configured and operated generally to meet the 
requirements of the commands being served. However, the 
priority requirement will be as defined in subparagraph IV. A. l. 
All comn1unications facilities of these commands will be designed 
not only to interface with main NMCS communications, but for 
information to flow through and to and from points ~ithin each 
command as may be appropriate • • 

G. Non-Department of Defense Systems. 

1 • Effective coordination and liaison must be established and 
maintained with those activities of the U.S. Government 
outside the Department of Defense which have functions 
a • sociated with the NMCS, e. g. , White House Situation 
Rooin, State DepaTtrnent Operations Center, Central 

Intelligence Agency Indications Office, U. 5. Intelligence 
Board National Indications Center, U. N. Military Mission, 
Office of Emergency Preparedness National Warning Center, 
the U.S. Coast Guard Operations Genter, the FAA Executive 
Communications Control Center, and such other agencies, 
activities, or centers as may be designated. 

5 
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2. Appropriate military infortnation will be provided to 
these associated systems through the NMCS, utilizing 
timely, secure, and reliable co~unicationa syatema. 
Conversely, political, intelligence, diplomatic, and 
economic information1.nput to the NMCS will be provided 
by theae aame systems. The WWMCCS may alao be re­
quired to interface with such multi-national elements aa 
NATO. In addition, the NMCS should provide com­
munications and space to support repreaentatives of the 
White House and other Government activtties who may 
use the NMCS in a politico-military situation concerning 
strategic direction of U.S. Wlitary Forces. The Joint 
Chiefs of Staff will provide for lateral coordination with 
U.S. Government activities external to the Department 
of Defense to insure necessary interchange of data to 
and from the NMCS. 

VI. R.UPONSIBlLITIES 

A. Subject to the authority and direction of the President and 
the Secretary of Defense, the Joint Chiefs of Staff have the 
responsibility: 

1. To prepare strategic plans and provide for the strategic 
direction of .the armed forces, ~eluding the direction of 
operations conducted by Commanders of Unified and 
Specified Commands and the discharge of any · other 
function of command for such commands directed by the . 
Secreta ry of Defense. 

2. To serve as advisers and as military staff in the chain 
of operational command with respect to Uni!ied and 
Specified Comaumds, to provide a channel of communi­
cations from the President and Secretary of Defenae to 
Unified and Specified Commands, and to coordinate all 
communications in matters of joint interest addressed 
to the Commanders of the Unified or Specified Commands 
by other authority • . 

3. To advise on the effe ctiveness ol the WWMCCS. 

B. Under the direction of the Secretary of Defense, the Chair­
man of the Joint Chief• of Staff will: 

1. Operate, for the Secretary of Defense, the NMCS 
to meet the needs of the NCA. He will establish 
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operational policies and procedures for all components of 
the NMCS and assure their implementation. 

Define the scope and components of the NMCS .. 

3. Develop and validate requirements for the NMCS, make 
recomrpendations on the design, development, and procure­
ment of systems and prepare, with. appropriate DoD 
Component assistance, appropriate planning, programming, 
and budgeting documents for the. NMCS. 

4. Maintain cognizance of all WWMCCS programs and capabili­
ties. Validate WWMCCS requirements of the Unified/ 
Specified Commanders. Develop an overall WWMCCS 
Objectives Plan. 

S. Make recommendations to the Secretary of Defense to insure 
responsiveness, functional ~teroperability. and standard-

, ization of the WWMCCS. Make recommendations for 
changes to the WWMCCS that will increase the effectiveness 
of the NMCS. 

6. Implement decisions of the Secretary of Defense concerning 
requisite capabilities of the NMCS pertaining to sub-

paragraph V. F:• · ... · --- 1 LAA):;.. 
~ -~~/.) ~ ~1~-.l ~ 4iwiw ~-/~ 

The :AeeietantJ to the See:reta ry of Defense ( Telecommumc;cttions) . ,,,, 
will b we primary staff responsibility in the Office of the Ch I fill 
Secretary of Defense for the WWMCCS, NMCS, and WWMCCS-
related systems. This responsibility includes review and advice 
to the Secretary of Defense on all matters, ex~ept those assigned 
in paragraphs VI. D. and VI. E. , below, relating to the design, 
development, procurement, and performance of equipment, 
systems, and technicalprocedure~ involved in the WWMCCS, 
including recomm~ndations made by or through the Chairman, 
Joint Chief a of Staff. 

The Assistant Secretary o, Defense (Intelligence) will have 
primary staff responsibility in the Office of the Secretary o! 
Defense for intelligence collection and reporting systems. 

7 
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VII. 

vm . 

IX. 

Thia reaponaibility include• :review and advice to the 
Secretary of Defense on all matters involving warning 
and intelligence relating.to the design, development, 
procurement (other than ADP procurement), aad 
performance of equipment, systems and technical 
procedure• in:volved in the WWMCCS, including recom­
mendation• made by or through the Chairman. Joint 
Chiefs of Staff. 

E. T~e Assistant Secretary of Defense (Comptroller) will 
maintain central focal point cognizance of ADP pro­
curement, reporting, and reutilization. 

F. Non-NMCS elements of the WWMCCS will continue to be 
administered by their responsible DoD Components. 

WORLD-WIDE MILITARY COMMAND AND CONTROL SYSTEM 
(WWMCCS) COUNCIL 

; 

There is hereby established a WWMCCS Council, which. will 
be chaired by the Deputy Secretary of Defense and will have as 
additional members the Chairman of the Joint Chiefs of Staff, 
the Assistant Secretary of Defense (Intelligence), and the 
Assistant to the 5.ecretary of Defense (Telecommunications). 
The Council will provide policy guidance for the de·"elopment 
and ope ration of the WWMCCS and evaluate its overall 
performance. In particular, it will review and evaluate for 
the Secretary of Defense the exercises specified under IV. B. 
It will also review and make recommendations to the Secretary 
of Defense on the planning, programming, and budgeting of 
the WWMCCS. 

CANCELLATION 

Reference (a) i• hereby superseded and cancelled. 

EFFECTIVE DATE AND IMPLEMENTATION 

Thia Directive is effective upon publication. In the event of 
conflict between this Directive and previou• directive• and 
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Dec 2, 71 
5100. 30 

ln• tructiona, the provision• of this Directive will .govern. 
All DoD Components will review their existing directive•, 
lnatructions, and regulations for conformance with this 
Directlve; .adviae the Secretary of Defense and the Chairman 
of the Joint Chiefs of Staff of the result• of this review within 
30 day• and implement any necessary changes within 90 days 
of publication of tbi• Directive. 

j 

Depu&7 ~ .... .., ef. Defense 

9. 
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. .. . 
THE WHITE HOUSE . , 

of the Press Secretary 
(Nashingt,:;n, D. c.) 

,,/ 

March 30, 1981 

(5:10 P.M. E£T) 

P::1ESS 

· !'lo:.s I?all, ~__,,_ .•'- ..,. 
Washi1c£11 cn. lin!-.ve:::-sity Hospital, 

m,1s:h :!.ngton, D. c. 

I h ,;:.,·~ t :,m t;i ts cf information here. 
The firnt conc:::\1:n ,3 i;:1!~ i' :t:~s i.de,ut. H•:. W'3rr::: in-to r.=n:rge~'":'} r.oughly an 
hour ago. Be :i.i:i s';;.~.11 t.t.e:ce .c:,!itl wi l J.. b: t.hc:ce for a while longer. 
However, the c c-c~oi: s :t:a-.re ,.:c,:t(:: ou'c M",:'l ~ri •,·en ,~ J'l"eliminary report 
to Mrs. n~2c:.::r,:..1:1 .:.nd th,,.L::· wm:-ri L3 t.i•iai: ~lJ.s r;cn:3.J.·,· :.c :1 is goocl and 
it is stable. 

\ 

in surgery. 
knowledge. 

R-c-gar(:..l.:~g :H::! t r~t.r.. t~r-i :!=T•.):,; s fec reti'l.ry, he is still 
He has a l,e.:,a \:.·c:u.r1<'i ,1:,1 ::! b~~::.•c:1.:1 t!1a':: I have no further 

Q Hha !'; k :!.n,5 of ~;:,~~ r.::i.~;.r.m c1.r.e you performing 
or is the doctor pe rfo;:::nin,:; Gr: U: •:• :'!.'a ::.i ident/ 

?t,R. NO!-'ZIGF.R: 
he is in surg~ry and it is 
at that. 

I tl:.5."J: th~t we'll just let it go that 
wa ll, I think we'll just let it go 

Q Can YO'-'- 1~':-1.lfirm• it or not that Brady has 
suffered a se ious h~.:.c wo•.m~;,? 

MR. NOFZIGER: I can confirm that i1r. Brady suffered a 
wound, yes. 

Q Where is Vl=e President Bush? 

' MR. NOFZIGER: !.ast I heard, he was on an airplane 
way. ,, 

" ...... • 
Q Are· you going to arrange a medical briefing for 

us later today? 

MR. NOFZIGER: 'ft7e will try to arran<:7e one after the 
President is out of surgery and after we've talked to them. Yes, 

,we will try to do that. 

Now, one further thing. We will continue to keep you 
posted here this afternoon and tonight. Tomorrow we expect to 
move the briefings back down to the t'lhi te House and do them in 
their regular -- in the regular setting there. 

Q How about the other men who were shot,? 

HR. NOFZIGER: 

at a time. 

I have no on them. 
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Q Was the bullet inside the President? Is that 
why they went in and w&::l Lh,>:!re .nor-~ than one bullet? 

MR. NOFZ!G~.,R: T:,-~re ~,as C!ily one bullet and I just 
cannot comment on ~he op~ra~!on. I havan't had a chance to talk to 
the doctors. 

O W'ho is th-3 P:rc airlc,:r.t 's doctor? 

MR. NOFZICi::l: r do nc~ h;;.ve a name. 

Q {Ini'll<'!ii.:>le.) 

HH. Ko,•~-:~C:::H: T;·.~ o~l:,r t.hing th.::.t I want to say is 
that he will be i;:-:. t.k,r<1 fo-:: a wh:. J. F., yt>t. 

Q iJ,.., y-:::u k:icw wh~·i::n.ar er. not the lung collapsed 
because of the wou~G? 

NR. NO? :;:::r.:c:n: :r h i.We net :t..ea.:r.d. 1'<:: I E:.?..Y, the 
doctors s~y his '.:cin c:i. "!.i,:in is •Ji.,.~-J. 

Q I.y n, rEJ yc•.1 -:;et ·.::o s 1o-z him bcfcre the operation 
began? 

MR. NOFZIGER: Di:i s!1e:> 

Q Yes. 

MR. NOFZIGER: Y~r,. 

· Q Is t.r.~r.e ~:r:·.y thm1ght of tra.,sferring the 
President to a.,y other ho~pital? 

l-8. NOF3IGEn: t:e'll just wait and see. You're a 
little prernatu~e-. ., ..., 

Q C~n you confi nn that it's open chest surgery? 

MR, NOFZIGER: No, I can't. 

Q Lyn, uid t.h~=,· gi•,re you a specific location on 
the bullet? How close to the h~art did it corns? 

MR. NOFZIGER: My preliminary reports were that it 
entered the left chest and clearly it did not -- no, I can't. 
It did not, obviously -- there is no indication that it nicked the 

or anything like that. 

Q (Inaudible.) 

MR. ?lOFZIGER: I can't tell 

Q Was the President conscious before the surgery 
lose consciousness? 

MR. NOFZIGER: He was conscious as he went into 

O Did he say anything? 

MR. NOFZIGER: Oh, yes. I have ~some stuff here. ~I'm 
glad you reminded me of that because I took some notes. As he was 
going down the hall into surgery he winked at Baker, James Baker. 

,, .......,,. 

MORE 

., 
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Q Say it again, please? 
/ 

MR, NOFZIGER: Yes. As he was going down the hall on 
the gurney, I guess the7 call thP-rn, to su.rgery, he winked at Baker. 
He had earlier told Sanat.or Laxalt, who was there, "Don't worry 
about me. I '11 ma1~e it." He hc.'1 told Urs. Reagan, "Honey, I 
forgot to duck." 

Q What? 

HR. !WFZIGER: "I forgot to duck." And as they were 
wheeling him i ,:!tc m,rry~.:-y he ~'?.W f!ei=:se and Baker and Denver there 
and he sr,id, •·mco':; r-:d.r~:J.i.~g '.'..h-si sto:rc?" And t1:1e:n when he got. into 
the ope;:c.;.tir,g- r,lom h$ l.c;c,:~~d 1).t t1-..::! ,i-octcrs and he said, "Please 
tell me ycu 're r.epublic::i.ns." (!,a:.:.s-h t::::r.) 

So 

Q (Inaudible.) 

rm. N0l'ZICFR: Thu·::, lit~:'.'fi!.J.y, 
you will excuse mt? we wJ J.1 k,:;:ep you ~.nf,: .. ni,0c. 
anything. 

is ~ll I have and if 
as q~ickly as we know 

1 

Q Lyn, a'!."e t.'l.":.' ~t.Ul in the operation? 

MR. Nl'..lFZi.GBR: 
vaguest idea. I don't know. 

I don't know. I don't have the 
I'll check on that. I don't know. 

5:25 P.M. EST 

' -~ .... --~ L- ..... ~ 
~ .... ~'f ~ ... 

. . 
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MR . SPEAl-ES: He have· with you to answer questions 
this morning, Dr. Dennis O'Leary, the Dean for Clinical Affairs at 
George Washington University and Dr. Daniel Ruge, the Hhite 
House physician,after which I'll be available to answer questions. 

DR. O'LEARY: ~he President had an excellent 
night. The endotrachial ti.oe which was placed in his surgery was 
removed at 3:QO this morning. And he was moved from the recovery 
room to a private area at about 5:00 this morning. He did not 
get a lot of, sleep last night, busy night. He rr:aintained a 
constant dialogue with the nurses and doctors who were in constant 
attendance with him, maintaining an excellent sense of humor. I'm 
sure you' 11 hearmany of his remarks. My favorite one is he said, 
"If I got this much attention in Hollywood, I'd never have left." 
This went on all night. I had an opportunity to see him this morning. 
He is in excellent spirits. All of his vital signs are entirely 
normal. He's on alnost no medication and at this 9oint in tir:.e, 
he really probably does not require an intensive level of medical 
care. He's doing extremely well. 

Mr. McCarthy is also doing extremely well. And ':le 
is com?laining a little bit of soreness in the liver area which is 
a little bit understandable. He has a mild elevation of his tem-;,erature 
and of his whit:: blood count which would be ex::,ected after a liver 
injury. But he otherwise is doing extremely well. 

Mr. Brady is much improved over his initial prognosis. 
iie still has 'his endotrachial tube in . However, he is responsive 
and is moving the right side of his body in res?onse to command. 
It is anticipated his tube will be removed later today. We 
guarded as to his prognosis. But his progress thus far has 
been extraordinary. 

-
Q Are you suggesting that !1r. Brady understands 

your directives or questions to him and responds to them? 

O'LEARY: Yes. 
~ 

Q Dr. O'Leary, I take it then that 
the President's complete recovery is excellent 

O'LEARY: That 

- He 11, how soon do you expect that 
• # 

O'LEARY: How soon for his complete 

For that kind of 9erson --

DR. O'LEARY: · Okay , the hospital, of course, is does vary 
by- patients · probably -in the range of a week or two. But that 
will depend upon his specific, of course, a n d then afte r that ?!:'obably 

... 
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a couple of months until he is totally back to riding horses. 

Q Dr. O'Leary , has the President been using the 
teJ.ephone? Has he been in contact with the White House, do you know? 

DR. O'LEARY: Well, there've been a number of people 
fron the White House in to see the President.This rnorning he is, 
as I say, fully alert, joking back and forth--

Q Has he been using the telephone --

""',... 
DR. O'LEARY: I don't believe so. 

Q How soon do you think the President can carry out 
a full-time day? 

Q The question? 
DR. O'LEARY: t-lell, the question was, how soon can I put 

th.~ President -- put in a full-time day. That'.s a little bit 
speculative. He's obviously able to function right now in terms 
of h is thought process, capacity to make decisions and so forth. 
He can probably put in a full-time day today as long as he gets a 
nap this afternoon. 

Q What about the chances for post-ooerative 
complications such as pneumonia or 

. 1 .. 

DR. O'LEARY: At this point in time, I would be 
very surprised to see such complications develop. He is doing 
as well as any patient who has had an operation in his chest could 
do. 

Q Has the President at all asked or has he been 
told about the condition of his Press Secretary_? 

" 
DR. O'LEARY: lie is not aware of the other people who 

were shot and injured at this time. 

Q Has he asked at all about them? · 

DR. O'LEARY: He did not ask in my presence. I can't 
say whether he's asked any one else but he is not aware of it as 
of this morning. Yes? 

Q Doctor, could you say that the President's talking 
so r..uch and joking so much, is this norrnal or is he on some kind of 
,hi qh? Or wh y is he --

DR. O'LEARY: I don't think he's on any high and I don't 
think we put him ~~ere on the basis of any of his drugs. He's a 
very outgoing, very vital person,from what I' v e seen of him, this 
is q uite in character. 

Q Does the President have much pain? What is h i s 
comfort level? 

to be 

DR. O'LEARY: 
medicatio n at all. 

Th e President is requiring al~ost no 
He is tough in a good sense. 

Q . Doctor, are there indications that there is going 
brain damage that Jim Brady mi gh t hav e suffered? 

DR. O'LEARY: Well, the bullet did -- entered j ust 
lat~ral to his left e y e and really traversed across to the ri ght 
posterior skull where it s t o p;,ed and it was removed. Th ere '"as 
fairl y e:<tensi v e dama ge of · the right :1emis,?here of the bra i n. 
Howe •1er that i s his non-domi nant s i de a nd t:ie i mpor tant a re a t hat 
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controls not only his motor movement on his right side but all 
of his speech and mental processes are on the left side. ~ 

,/ 

MORE 

r 
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There was some minimal araount of damage involving the 
left side of the brain. In patients like this the spectrum of 
possible outcomes is very, very wide. It'd be really highly 
speculative right now to guess at what will happen to him. 

Q Dr. O'Leary, it does seem rather strange that 
you have not told the President of the condition of his own press 
secretary. Is that a medical decision? Are you concerned about 
~1r. Reagan's reaction? 

~ DR. O'LEARY: No. I think you have to remember the 
President has been through a little bit of an experience himself and 
our general experience is that we don't forcefeed information to 
people. Rather, we respond when th·ey feel ready to deal with an 
answer by asking a question. 

Q In your presence did he ask any questions or 
make any specific requests? 

DR. O'LEARY: No. I can relate to you that !1r. 
Nofziger related to him that he'd be happy to know that the 
government was running normally and he responded, "What makes you 
think I'd be ,happy about that?" (Laughter.) 

Q Why do you suppose that he did stay up all night 
t~lking with nurses and doctors? 

DR. O'LEARY: Well, if you've ever been in a 
recovery room or an intensive care setting, it's really not 
very conducive to good sleep because lights are on and there's a 
lot of activity and monitors going and people running blood tests 
and checking vital signs. It's not peaceful sleep. I'ra not 
surprised he was awake. Host people would have been awake most of 
the night. 

Q Is he concerned about his own medical condition, 
how soon he will recover, that kind of thing? 

DR. O'LEARY: No, I don't think he seems anxious at 
all. He's had a few questions but nothing particularly definitive. 
I think he's happy with the care he's getting. He's getting a lot 
of attention from the nursing staff and from the doctors. 

Q Doctor, are there plans to move him to a military 
hospital and, if so, when? 

DR. O'LEARY: That determination has not been made and 
\vill be a judgment, of course, of the family and the White House Staff. 

Q Doctor, the President is making a number of remarks 
and jokes. But you say he has not yet asked about the condition of 
his press secretary or anybody else, if they've been hurt in that 
shooting? 

DR. O'LEARY: That's what I said. 

Q Has the President asked about or been curious 
about the assassination attempt? 

DR. O'LEARY: Has he been briefed about it? He has 
some curiosity as to who the assassin was. He was provided a little 
bit of information along those lines. You have to remember, he's 
coming out of major surgery. He's been up all day and all night and 
I don't think you'd expect him to have a total overview of the world 
at this point. I am really stunned by how alert and with it t!1at he 
is. 
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Q What drugs is he on now? 

Q Tell us some more of these quips. Perhaps you 
have some more? 

DR. O'LEARY: Perhaps some of the others could relate 
those to you. There are quite a number around. 

Q Could you give us his blood pressure and his 
heart rate? 

__ DR. O'LEARY: His blood pressure has been running 
about 130 over 80, which is totally normal. His pulse rate's about 
70. You and I would do .well to have such a good pulse rate. His 
temperature's normal. 

Q Could you give us an idea as _to \_vhether the 
President actually knew that he was hit? 

DR. O'LEARY: Okay. We did chat a little bit about 
that this morning. He really did not appreciate that he had been 
shot until he .. was actually in the emergency room itself. As you 
remember, he was pushed down. He thought he might have bruised or 
cracked a rib and that was his belief, at least at the time he 
entered the emergency room. It was only after he was in the 
emergency room that he realized it. 

Q So he didn't experience much pain or discomfort 
as a result of the shot itself? 

D~. O'LEARY: He knew that he had been hurt in some 
fashion because he was experiencing some pain in the chest wall, but 
he did not equate that with a bullet wound. 

Q Do you know of any more of his thoughts at the 
time that the shots were fired? Did he mention them? 

DR. O'LEARY: No, he did not. 

Q Doctor, could you clarify one of your earlier 
answers? Is the President aware at all that anybody else is 
injured? . 

DR. O'LEARY: I don't believe that he is. 
.. -... , ~ ... 

kind of medication is the 
> 
President Q What 

receiving? 

DR. O'LEARY: He is receiving one antibiotic, which is 
a ~~phalosporin, and he will probably come off of that within the next 
24 hours. That's routine care for the pati ent and he has an as-needed 
pain medication which he isn't needing very much, and that's it. 

Q ,hll the President be able _ ~ alk _around?___ ~ 

Q Was Mrs. Reagan there this morning? 

DR. O'LEARY: I don't think she's there this morning. 



- 6 -

Q Doctor, you said it'll be about a week or two 
weeks before he will be out of the hospital. Can yo~ give us an 
idea whether he'll be walking soon or exactly what kind of progress 
he is expected to be making? 

DR. O'LEARY: That's a little bit hard to guess, but I 
would not be surprised to see him up walking around within the next 
couple of days. 
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Q What is 

the possibility of going back to California to recuperate there? 

DR. O'LEARY He said he really didn't want to go 
back there until he could ride a horse. / 

Q Doctor, how do you explain a person being shot 
in the chest, bullets in his lung and being able to after that 
time, walk from the car into the hospital without somebody 
knowing that that had happened? 

DR. O'LEARY: Well, it would seem remarkable to any 
of us but I think we've seen things like that before. One gets 
quite a surge of adrenalin under these circumstances and we 
do things that we might not otherwise be able to do if we realized 
we'd been shot or otherwise injured. 

Q Can you tell us more about Brady's response 
is it to light, is it to pin pricks, is he semi-qonscious? Has 
he shown any sign of semi-consciousness? 

DR. O'LEARY: Well, I think his level of consciousness 
is reflected by virtue of his responsiveness. He is . asked to 
move his right arm. He moves it. He is asked to move his right 
leg. He moves it. He is clearly receptive to command. He's 
obviously not able to talk or to reflect other levels of alertness 
until his endotracb-ial t ·.J!::>e comes out. 

Q Eyes open or closed? 

DR. O'LEARY: His eyes are open and his pupils are 
snall and reactive to light. Very good sign. 

Q : Have all the fragments of the bullet been removed 
from Brady's brain? 

DR. O'LEARY: We believe so,that the whole bullet was 
removed. 

Q You said he could move his right leg and his 
right arm. Is he able to move his left leg and his left arrn? 
Is there any paralysis that has appeared? 

DR. O'LEARY: Well, again, we will not be able to assess 
that until we get a little bit further downstream. The left 
side of the body is predominantly controlled by the right side of 
the brain, and so we're not surprised if he's going to have a level 
impairment, it would probably affect the left side of the body. 

Q Did the President ask specifically, 
"t,7ho was it who shot me?" and was there an answer given? 

DR. O'LEARY: He didn't phrase it in quite that fashion, 
but he showed some interest as to who was the person in terms of 
his demographic characteristics and what have you. 

Q And was he told who ~it 

DR. O'LEARY: He was simply told that it was a younq man 
from a good family, which was about the extent of it. 

How did the President respond to that? 

DR. O'LEARY: - I can't remember his spec ific response. It 
noncommittal, I think . 

., 
Q Does he have an IV or a catheter? 

MORE 
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He's still on IV to receive his an.tibiotic. 
,/ 

Q What about a catheter? 

DR. O'LEARY: I'm really not sure. He will probably not 
need a catheter pretty shortly, if not riqht now. 

Q One more question. 
old man and he received a bullet.He 
that he was hurt. (Inaudible.) 

Doctor, Mr. Reagan is a 70-year­
didn't feel it,but it was clear 

DR. O'LEARY: I don't think I understand all of the 
question. I think that his response to the injury was appropriate. 
He perceived that he had pain and he has really performed through 

·alh of this, as I said yesterday, like a physiologically younq oerson. 
His responses have been totally normal. 

Q Dr. O'Leary, if you think it is medically wise 
to withhold information about the other victims of this shooting, 
do you also feel it advisable that official information and problems 
be withheld as well for the President's medical benefit? 

-~ 

DR. O'LEARY: That's not really a judgment for •me to 
make. That's up to the White House staff. 

Q Well, then from a medical point of view, is it in 
the President's best interest not to have official stresses at this 
point? 

DR. O'LEARY: Yes, I -- again, I think his primary limitation 
is a physical limitation because of what he's been through. But, I think 
he could use a little bit of sleep probably and I'm sure he get that 
in the course of the day. He is a very cool-headed man and what might 

' be stressful for you or me is not necessarily stressful for him. 

Q Are there any possible post-operative complications 
for either the President or Mr. Brady such as pneumonia or any 
other things? ~ 

DR. O'LEARY: Again, I think the likelihood of complications 
for the President is quite, quite small. Mr. Brady's had a serious 
injury. There are potential complications. We hope they won't 
develop. We'.re prepared to deal with them if they did. 

Q Are his prospects of 

MORE 
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recovery better today now? I mean Brady. ,/ 

DR. O'LEARY: We believe that he is going to live. 
Ne are cautiously optimistic but we have no idea where he's going to 
end up. 

Q Who has the President seen this morning and who 
will he be seeing today? How many people should he be seeing and 
talking to during the day? 

DR. O'LEARY: Well, we're trying to keep the flow of 
people small but obviously there are a number of people who need to 
be in contact with him. He was covered through the night by the 
director of the intensive care unit and the director of emergency 
services personally as well as the nursing staff and other staff. 
He was visited this morning by his surgeons. Dr. · Aaron was in the 
hospital through the night. Mr. Nofziger and myself visited with 
him this morning. I think Mr. Meese and some of the other staff 
did as well. 

So he's handling all of this extremely well. 

Q Dr. O'Leary, would you say that the President 
will be able to handle the stresses of the presidency right now at 
this moment? 

DR. O'LEARY: I think I've tried to deal with that 
question. I think that he is quite capable of making decisions, 
interacting with people. I wouldn't encourage him to put in an 
18-hour day, but I am sure that he can attend to the important 
matters of government today. 

MR. SPEAKES: Thank you, Doctor . 
.,.. 

I have a couple of items and then I will take your 
questions. This morning Jim Baker, the White House Chief of Staff, 
and Ed Meese, the Counselor to the President, and Mike Deaver, the 
Assistant to the President, met at the hospital for breakfast 
together. They visited the President for about 10 to 12 minutes 
around 7:15. As they went in the President was sitting up. He was 
brushing his teeth. They have presented him with the Dairy Bill, 
which you have there, an actual copy of what he signed. As you know, 
the Dairy Price Support Bill had to be signed today in order to be 
effective on the April 1st date. 

A couple of additional quotes. These are written 
quotes. He sent out a Ninston Churchill quote which said, 
"Winston Churchill said, 'There is no more exhilarating feeling 
than being shot without result.'" Then the quote that Dr. O'Leary 
gave him, which is a written quote. The first one was at midnight. 
This one is at 2:05 a.m. "If I had this much attention in Hollywood 
I'd have never left." 

Then to a nurse, a spoken, something he said after the 
tubes had been removed at 3:00 a.~. "I always heal fast." The nurse 
said, "Keep up the good The President said, "You mean this 
may happen 
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.... -· 
Then one of the questions he's had, "Will I be able 

to do ranch work?" And I think you've heard from the doctor that's 
a very positive sign on that. 

,,_ 

Other than that, I'll accept your questions for a few 
minutes. 

Q Larry, can you tell us what arrangement has been 
worked out to bring matters to the President's attention, what 
division of authority and what division of work has been 
worked out between the senior staff and the President? 

MR. SPEAKES: Basically there is no division of 
authority. The President remains the President, of course. The 
senior staff, the top three senior staff members, have met with him 
this morning. I anticipate that the Vice President will be going out 
to visit the President today. The Vice President · attended the 
senior staff (meeting) this morning and his stateme.nt there was 
that, "We will continue business as usual," that, "I will sit in on 
the meetings that the President would have normally attended and will 
act as if he were here." 

Q Was this the deadline for signing th~s bill? 

. MR. SPEAKES: Yes. 

Q This morning . 

.t.....""'- HR. SPEAKES: It had to be signed because otherwise 
the dairy price supports escalation would go into effect tomorrow. 

Q Has the President made any other decisions 
aside from signing the bill, things that could be characterized as 
presidential decisions? 

MR. SPEAKES: I'm not aware of it. Jim Baker and 
them were with him for 10 minutes or so but that was the immediate 
thing that required action this morning and he clearly took that, 
signing it on his breakfast tray. 

Q Is there a military aide there with him now at 
the hospital and is "the football" there or is it with the Vice 
President? 

MR. SPEAKES: John, we're very careful about discussing 
that. Yes, the military aide is present. As far as any of these 
other matters, they're clearly matters of national security which are 
classified that I can't discuss, but I can assure you that there's 
certainly no problem, nor was there ever any problem with that matter. 

Q What kind of White House communication has been 
established with the hospital itself? 

MORE ...... 
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MR. SPEAKES: 
We have the White House phone system installed and certainly, as 
it is, wherever the President of the United States is, there's 
complete communications apparatus. ,,.,-· 

;i;,, - ...: 

, Q Who was the senior staff person with him at this time? 
Are there people there --

. MR. SPEAKES: Yes, there are people there. There's 
a working office there and there will be people from the President's 
staff and there will be constant communications. 

' •.•· and 
go? 

Q Then has the White House formed a recovery place 
worked out where the President will remain, where he'll 

MR. SPEAKES: No, I don't think we've gotten that 
--. far yet. 

Q Who's there, Larry? Can you tell us specifically 
who's going to be there in that office? 

MR. SPEAKES: Yes, at the moment, David Fisher is 
there. I don't know who will work from there later in the day. 
I'm sure Helene Van Damm will be out there later today. 

Q Not Meese or Baker or --

MR. SPEAKES: I don't anticipate ~~em being there. 
I think they'll be here. 

Q Mr. Speakes, has the President or any of his 
senior staff discussed the events of yesterday in terms of the 
way the President left the hotel, whether there should be changes 
in the future, his method of operation? •· .,.., 

MR. SPEAKES: Sam, I don't think we've gotten into 
security aspects of it or of those type things. No, I haven't 

heard discussion. 

;, " • Q Well, Larry, how does he think the Secret 
Service responded in the circumstances? : :r •. 

,;~ 'I: ,, MR. SPEAKES: I don't think he's expressed an opinion 
on that. 

!'¥•' ,, .. 
Q What is the feeling " "" , ..•• 

terms of recuperation? 
to California until he 

The President said he didn't want to 
could ride a horse. But clearly he 

doing some plans --

M.~. SPEAKES: Sure, I don't 
;.. with him. We' re progressing day by day. 

covered specifically what happens next. 

think we've covered that 
So, I don't think we've 

Q Larry, the would be .iSsassined fired fr9m, i ~ _ ~ _ 
effect, the '"cover of newsmen. In other •-1ords, he was in that 
spot in the pool area, all right? That makes me wonder whether 
or not, there, first of all, is there a certain amount of bitterness 
on the part of the White House as to how close the press can 
get to the President, whether you intend now to attempt to put more 
restrictions on our movement, whether this will be in any way used 
as ~n~~xample ~as _to how .~close the assassin ,can ..;get "_b_Y working 
the newsmen? , ~ - · •. ~-~ 
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MR. SPEAKES: Well, I heard no discussion of that. 

Q Larry, were you able to find out if, in fact, 
the decision was made to withhold announcement of the fact that 
the President was shot to give somebody a chance to notify Bush 
or Hrs. Reagan or to do anything else? 

MR. SPEAKES: I think our only consideration is that 
we move with factual information and we moved as quickly as we 
had the complete facts. I didn't hear of any discussion of delaying 
anything for any notification process. _Yes, Bruce? 

Q Will Bush continue to pick up the President's 
schedule for the duration of his hosp-ital stay? 

MR. SPEAKES: Well, for the next few days, I'm sure 
he will. As the Vice President said, he'll sit in where the President 
was supposed to sit in. 

Q How much has the President's schedule been cancelled? 

MR. SPEAKES: Helen --

Q I mean travel and so forth. 

M..'R.. SPEAKES: Well, clearly, the trip to Springfield, 
Illinois is not on. (Laughter.} We have not made a decision about 
the Cincinnati trip which is announced, but you can certainly draw 
your own conclusions about what we'd be able to do about that. 

Q·. How about the border --

MR. SPEAKES: I just don't know. That hasn't been 
discussed. 

·• 
Q What "i terns has Mr. Block brought before the 

President this morning by 

MR. SPEAKES: The Dairy Bill is the one I'm aware 
of. There could have been others. But that was the one requiring 
his immediate attention. 

,· ' 
Q Larry, as far as you know, no one was defi°nitively 

aware that the President was shot until he was in the emergency 
room? 

MR. SPEAK:C:S: Well, as you heard, the President himself 
was not aware --

Q Did the President on his own walk into the --
Why was he allowed to walk into the hospital when he was wounded? 

MR. SPEAKES: You've had the doctor. 
so I can't really address that. 

I wasn't present 

Q 

hOS!=)ital? The 
then diverted. 

Larry, how was the decision made to go to 
car initially headed down Connecticut Avenue 

Can you tell us any thing about that? 

the 

MR. SPEAKES: I can't address that, Hal. I guess 
that would be better for the Secret Service to address, though. 
I don't have the !Jarticulars on the immediate movements. 

• ,.. Q Larry , is there any explanation as to how 
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assassin got so close to the President, in what they call a secure 
area. Somebody said that there was the media and a few others 
who were considered well wishers. Usually it is the· people with 
the tvhite House clearance,who have a White House pass, are given 
a prior hassle,and if people are there just float in? 

!-1R. SPEAKES: No, I'm not in a position to discuss 
the security matters of what was happening there. I'm sure that 
will be 

Q Is there any enquiry under way to determine the 
facts of this other than what the Secret Service would normally 
do and FBI,and in terms of the White House itself? 

MR. SPEAKES: I'm not aware of any. 

Q Larry, are there any other pla~s to tell the 
~resident about the chance of the others or are you waiting for 
the advice of doctors? 

MR. SPEAICES: 
of the doctoi=. 

I would judge we're waiting the advice 

Q Larry, the meetings that Bush is going to sit 
in, that normally would be chaired by the President, are they 
now going to be discussion meetings or action meetings? And if 
action is taken at these meetings, will the Vice President have 
decision-making power? 

MORE 

-·· 
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MR. SPEAKES: The President will make all the decisions, 
as he always has. ,./ 

Q So if a decision has be made at this meeting, 
it will be by reference to a call to the hospital? 

_;,: ~1R. SPEAKES: Nell, I don't know the mechanism but 
I can assure you that whatever decisions are required the President 
will make them and he'll certainly be consulting with the Vice ~= 
President and they will meet today. , .. · 

Q Hill the Secretary of State be in the Situation 
Room all day today, do you know? 

!1R. SPEAKES: I don't know the Secretary of State's 
schedule. ~ 

Q Will the crisis management group or the same 
group or something like that be in the situation room today? 

HR. SPEAKES: I don't know that they will assemble 
today. 

1 
Q Larry, to follow up on that, was the President 

advised of Secretary Haig's efforts at crisis management yesterday? .... 
- !If':',.. 

!1 .. 'q, SPEAKES: 
to the President. 

I don't know that that's been transmitted 

-.--·:""'r ... ·--:''l'I -

today and the 
meeting or is 

-· .... ,..J. ... :--,1·.· 

Q Larry, what's the purpose of the Cabinet meeting 
meeting with congressional leaders? Is this a normal 
this to assure them as a result of the shooting? 

MR. SPEAKES: No, we wanted to bring the Cabinet in. 
• Zlost of them were here yesterday but they wanted to bring the 
remainder of them in that are in town to give them an update on 

4 the President's situation and to discuss whatever other natters they 
may have on their mind. 

The meeting with the Republican leaders was scheduled. 
The meeting with the congressional leaders was a Republican leadership 
meeting which, of .course, has been expanded to include a bipartisan 
g_roup. 

ii' 

• Q Larry, is it true that the President•~ signature 
that you've given us here on this bill to show his first act since 
the incident is not his normal signature, that it does reflect a 
weakened man who's in the hospital? 

MR. SPEAKES: I wouldn't agree with that at all. 

Q You would think that is his normal strong signature? 

:rn. SPEAKES: Yes, sir. : ~-· 
Q •Larry, was the President questioned about t he 

shooting by the FBI or the Secret Service or will he be in the near 
future? 

MR. SPEAKES: I don't know. All of the law enforcement 
aspects should ?robably come from the Justice Depart~ent. I just 

'.won't be able to get into it. . ' ~'• 

i 

• 

•' 
~-...... ~~,n-- ~.......,....,.. .. ~~~--,., 
I ~ r5t'f-t'. - ~ > ' 

/!ORE 
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Q Larry, are there any other staff members staying 
in the hospital and is there going to be a press roop in the hospital? 

MR. SPEAKES: I think we've closed our press operation 
down and everything will come from here, although there will be 
members of the President's immediate staff there. 

Q Larry, that's not the President's normal 
signature . Is it? It's not like that. 
at it? It's a little wobbly. 

I mean have you looked 

-! MR. SPEAKES : I will let you be the handwriting 
experts today. 

Q Larry, could you clarify the command authority 
arrangement that you described yesterday, whether that is a 
carry-over from past administrations or whether that's a standing 
order for this administration? 

MR. SPEAKES: I think every administration establishes 
it. 

Q Was it different? Was it the same one? 

W' 
• +i M~-q. SPEAKES : I don 't know. 

< 

"' 
~ Q Larry, in the Situation Room yesterday, right 

after this happened, can you tell us was there any confusion about 
that order? 

MR. SPEAKES: No confusion whatsoever. 

Q Who was in that room and who made the decision 
and who pulled out the documents? 

MR. SPEAKES: Sure. I did account for you yesterday 
who was in it. I don't have my list here but that's available. 

~ It was a cooperative effort completely. There was an open line from 
the President's senior staff who were talking with the President, 
an open line from the hospital to the Situation Room. Both the 
hospital and the Situation Room were in contact with the Vice 
President. , 

-o Larry, was Secretary Haig asked by the White · 
~House Staff to make the appearance at the White House yesterday 

afternoon or did he do that on his own? 

MR. SPEAKES: Well, I'm not sure. I was in the 
Briefing Room at the time. The Secretary came up because he thought, 
and it was certainly -- the entire meeting was a spirit of cooperation 
he felt that it was important to reassure the American people and our 
friends abroad and that's what he did. 

The important thing to note on that is that the Hhite 
House did not skip a beat. The government did not skip a beat.-- ~--.-~­
The White House performed effectively. There was not a single 

It was a complete spirit of cooperation. It was a real 
teamwork effort and I think it's a commendable effort. 
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MR. SPEAKES: I'm sure there was some · contact with 
Speaker O' Neill, but not anything specific. / 

Q Who was asking for those assurances? What allies 
were expressing concern about authority. over the government? 

MR. SPEAKES: I don't think anybody had asked for any. 
Let me take one more question so we can get over to those meetings. 

~ ..,.._ Q , Larry, if the President -didn't know he was injured 
until he got to the hospital, why did he go to the hospital? 

MR. SPEAKES: He knew he was injured. 

Q Is the White House under crisis management right 
now, today? 

MR. SPEAKES: I think the White House- is operating 
very normally. As close to normal 

Q Will you hold a briefing this afternoon or noon? 

MR. SPEAKES: Why don't I try to get out ~aybe after 
12:00, 1:00 or 2:00 just to take what questions --

Q Here? 

MR. SPEAKES: No, I'll do it in the briefing room. 

END 9:12 A.M. EST 

1. 
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MR. SPEAirnS: He have with you to answer questions 
this morning, Dr. Dennis O'Leary, the Dean for Clinical Affairs at 
George Washington University and Dr. Daniel Ruge, •' the Hhite 
House physician,after which I'll be available to answer questions. 

DR. O'LEARY: The President had an excellent 
night. The endotrachial tube which was placed ·in his surgery was 
removed at 3:00 this morning. And he was moved from the recovery 
room to a private area at about 5:00 this morning. He did not 
get a lot o~ sleep last night, busy night. He maintained a 
constant dialogue with the nurses and doctors who were in constant 
attendance with him, maintaining an excellent sense of humor. I'm 
sure you'll hearrnanyof his remarks. My favorite one is he said, 
"If I got this much attention in Hollywood, I'd never have left." 
This went on all night. I had an opportunity to see him this morning. 
He is in excellent spirits. All of his vital signs are entirely 
normal. He's on almost no medication and at this point in time, 
he really probably does not require an intensive level of medical 
care. He's doing extremely well. 

Mr. McCarthy is also doing extremely well. And he 
is com:;_::>laining a little bit of soreness in the liver area which is 
a little bit understandable. He has a mild elevation of his temperature 
and of his white blood count which would be ex?ected after a liver 
injury. But he otherwise is doing extremely well. 

Mr. Brady is much improved over his initial prognosis. 
ne still has his endotrachial tube in. However, he is responsive 
and is moving the right side of his body in response to command. 
It is anticipated his tube will be removed later today. We 
guarded as to his prognosis. But his progress thus far has 
been extraordinary. ~ k· 

Q Are you suggesting that Mr. Brady 
directives or questions to him and responds to 

' DR. O'LEARY: Yes. 

Q Dr. O'Leary, I take it 
President's complete recovery is 

,:;, 

..., 
,4 

DR. O'LEARY: That is 
=i-~ --- - ~.:::f_ .. ~ . __ .:='i.:....:.:~~,;,::~~ 

Well, how soon do you expect 

DR. O'LEARY: How ·soon for his 

Q For that kind of person --
iJ'-

- ' , -:-;::. ~... '.,. ·- !'! l 
,DR. O'LEARY: Okay, the hospital, of .,course, · is -- does vary 

by patients , probably in the range of a week pr two. ~ut that 
will depend -upon his- specific, -or course, and- then~ after - that probably 

HORE 
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a couple of months until he is totally back to riding horses. 

Q Dr. O'Leary , has the President been using the 
telephone? Has he been in contact with the White House, do you know? 

' · DR. O'LE;ARY: Well, there _'ve been a number of people 
from the White House in to see the President.This morning he is, 

I say, fully alert, joking back and forth--

Q Has he been using the telephone --
• ,if•·-~· 

DR. O'LEARY: I don't believe so. 

Q How soon do you think the President can carry out 
a full-time day? 

Q The question? 
DR. O'LEARY: 1·1ell, the question was, how soon can I put 

.µi..~ President -- put in a full-time day. That'-s a little bit 
speculative. He's obviously able to function right now in terms 
of his thought process, capacity to make decisions and so forth. 
He can probably put in a full-time day today as long as he gets a 
nap this afternoon. 

Q What about the chances for post-oper~ti_:7e 
complications such as pneumonia or 

DR. O'LEARY: At this point in time, I would be 
rvery surprised to see such complications develop. He is doing 
as well as any patient who has had an operation in his chest could 
do. 

Q Has the President at all asked or has he been 
told about the condition of his Press Secretary? 

"' 
DR. O'LEARY: He is not aware of the 

shot and injured at this time. 

Q Has he asked at all about them? 

DR. O'LEARY: He did not ask in my presence. I can't 
he's asked anyone else but he is not aware of it as 

morning. Yes? ~ 

Q Doctor, could you say that the President's talking 
so much and joking so much, is this normal or is he on some kind of 
high? Or why is he --

. - ;.-,, r 

DR. O'LEARY: I don't think he's on any high and I don't 
think we put him there on the basis of any of his drugs. He's a 
very outgoing, very vital person,from what I've seen of him, this 
is quite in character. 

Q Does the President have much pain? What is his 
comfort level? 

DR. O'LEARY: The President is requiring almost no 
pain medication at all. He is tough in a good sense. 

Q Doctor, are there indications that there is going 
to be -- brain damage that Jim Brady might have suf fered? 

DR. O'LEARY: Well, the bullet did -- entered just 
lateral to his left eye and really traversed across to the right 
poste rior skull where it stopped and it was removed. There was 
fairly extensive damage of the right hemisphere of the brain. 
However that is his non-dominant side and the i mportant area that . 
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controls not only his motor movement on his right side but all 
, ,, of his speech and mental processes are on the left side. •0-,,,-

,. 

MORE 

-
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There was some minimal amount of damage involving the 
left side of the brain. In patients like this the spectrum of 
possible outcomes is very, very wide. It'd be really highly 
speculative right now to guess at what will happen to ' him. 

Q Dr. O'Leary, it does seem rather strange that 
you have not told the President of the condition of his own press 
secretary. Is that a medical decision? Are you concerned about 
Mr. Reagan's reaction? 

DR. O'LEARY: No. I think you · have to remember the 
President has been through a little bit, of an experience himself and 
our general experience is that we don't forcefeed information to 
people. Rather, we respond when they feel ready to deal with an 
answer by asking a question. 

Q · In your presence did he ask any questions or 
make any specific requests? 

DR. O'LEARY: No. I can relate to you that l1r. 
Nofziger related to him that he'd be happy to know that the 
government was running normally and he responded, "What makes you 
think I'd be _happy about that?" (Laughter.) 

Q Why do you suppose that he did stay ap· -~11 night 
talking with nurses and doctors? 

DR. O'LEARY: Well, if you've ever been in a 
recovery room or an intensive care setting, it's really not 
very conducive to good sleep because lights are on and there's a 
lot of activity and monitors going and people running blood tests 
and checking vital signs. It's not peaceful sleep. I'm not 
surprised he was awake. Most people would have been awake most of 
the night. 

Q Is he concerned about his own medical condition, 
how soon he will recover, that kind of thing? ~ 

DR. O'LEARY: No, I don't think he seems anxious at 
all. He's had a few questions but nothing particularly definitive. 
I think he's happy with the care he's getting. He's getting a lot 
of attention from the nursing staff and from the doctors. 

Q Doctor, are there plans to move him to a military 
hospital and, if so, when? 

.:. 

· DR. O'LEARY: That determination has not been made and 
will be a judgment, of course, of the family and the Whi'te House Staff. 

Q Doctor, the President is making a number of remarks 
and jokes. But you say he has not yet asked about the condition of 
his press secretary or anybody else, if they've been hurt in that 
shooting? 

DR. O'LEARY: That's what I said. 

Q • Has the President asked about or been curious 
about the assassination attempt? 

DR. O'LEARY: Has he been briefed about it? He has 
some curiosity as to who the assassin was. He was provided a little 
bit of information along those lines. You have to remember, he's 
coming out of major surgery. He's been up all day and all night and 
I don't think you'd expect him to have a total overview of the world 
at this point. I am really stunned by how alert and with it that he 
is. 

MORE 



- 5 

What drugs is he on now? 
,/ 

Q Tell us some more of these quips. Perhaps you 
have some more? 

DR. O'LEARY: Perhaps some of the others could relate 
those to you. There are quite a number around . 

_Q Could you give us his blood pressure and his 
heart rate? 

D~. O'LEARY: His blood pressure has been running 
about 130 over 80, which is totally normal. His pulse rate's about 
70. You and I would do . well to have such a good pulse rate. His 
temperature's normal. 

Q Could you give us an idea as t6 whether the 
President actually knew that he was hit? 

DR. O'LEARY: Okay. We did chat a little bit about 
that this morning. He really did not appreciate that he had been 
shot until h~ was actually in the emergency room itself. As you 
remember, he was pushed down. He thought he might have bruised or 
cracked a rib and that was his belief, at least at the time he 
entered the emergency room. It was only after he was in the 
emergency room that he realized it. 

Q So he didn't e xperience much pain or discomfort 
as a result of the shot itself? Ji;'-~- .. 

DR. O'LEARY: He knew that he had been hurt in some 
fashion because he was experiencing some pain in the chest wall, but 
he did not equate that with a bullet wound. 

•; "' -lei· Q Do you know of any more of his thoughts at 
., .. time that the shots were fired? Did he mention them? ~-,. 

DR. O'LEARY: No, he did not. 

Q Doctor, could you clarify one of 
Is the President aware at all that anybody 

O'LEARY: • I don't believe that he · is. 

What kind of medication "i's the President 
.., ,,c., 

,< ' 
.•. ,. ~"t _,. 

~-~·4-,i 
DR. O'LEARY: He is receiving one antibiotic, which is 

", 

a a c phalosporin, and he will probably come off of that within the next 
24 hours. That's routine - care f o r the patient and he has an as-needed 
pain medica tion which he isn't needing very much, ~nd that's it. 

ry..;:...,J; .... , .:,:.,.......,;~ ··~ ':"--'----:.... 

: Q Will the President be able to walk 

Q Was Mrs. Reagan there this morning? 
..... ...,.:.:.- ".""l'~-

,;_ ,.r. }-·· 

0' LEARY: I don• t think she'~" there this 



-·,..i·f-t· ... ; 

:-~~~i~q:.;::E:~~~~~~~:-;;~~ £p;,'.;~·~.~-
. ,...,, .. -.. -~ .... -~-

6 -

Q Doctor, you said it'll be 
weeks before he will be out of the hospital. 
idea whether he'll be walking soon or exactly 

about a week or two 
Can you give us an 
what kind of progress 

he is expected to be making? -• 

would not 
" DR. O'LEARY: That's a little bit hard to guess, but I 

be surprised to see him up walking around within the next 
days. , 

f ., 

. ::- .. ~, 

,. 
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Q t'fuat is 
the possibility of go ing back to California to recuperate there? 

DR. O'LEARY He said he really didn't want to go 
back there until he could ride a horse. ,,,.. 

Q Doctor, how do you explain a person being shot 
in the chest, bullets in his lung and being able to after that 
time, walk from the car into the hospital without somebody 
knowing that that had happened? 

DR. O'LEARY: Well, it would seem remarkable to any 
of us but I think we've seen things like that before. One gets 
quite a surge of adrenalin under these circumstances and we 
do things that we might not otherwise be able to do if we realized 
we'd been shot or otherwise injured. 

Q Can you tell us more about Brady's response --
is it to light, is it to pin pricks, is he semi-conscious? Has 
he shown any sign of semi-consciousness? 

DR. O'LEARY: Well, r think his level of consciousness 
is reflected by virtue of his responsiveness. He is ; asked to 
move his right arm. He moves it. He is asked to move his right 
leg. He moves it. He is clearly receptive to command. He's 
obviously not able to talk or to reflect other levels of alertness 
until his endotra:ch,ial t'..1!Je comes out. 

Q Eyes open or closed? 

DR. O'LEARY: His eyes are open and his pupils are 
snall and reactive to light. Very good sign. 

Q Have all the fragments of the bullet been removed 
from Brady's brain? 

DR. O'LEARY: We believe so,that the whole buliet was 
removed. 

Q You said he could move his right leg and his 
right arm. Is he able to move his left leg and his left arm? 
Is there any paralysis that has appeared? 

. · DR. O'LEAR:(: Well, again / we will not be able to assess 
that until we get a little bit further downstream. The left 
side of the body is predominantly controlled by the right side of 
the brain, and so we're not surprised if he's going to have a level 
impairment, it would probably affect the left side of the body. 

Q · • ·Did the President ask specifically, 
"Who was it who shot me?" and was there an answer given? 

DR. O'LEARY: He didn't phrase it in quite that fashion, 
but he showed some interest as to who was the person in terms of 
his demographic characteristics and what have you. 

Q - And was he told who it was? 

-= 
DR. O'LEARY: He was simply told that it was a young m~n 

a good family, which was about the extent of it. 

Q ' How did the President respond to that? 

DR. O'LEARY: I can't remember his specific It 
noncommittal, I think. 

Does he nave an IV or a catheter? 
MORE -
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DR. O'LEARY: 
That's all. 

He's still on IV to receive his antibiotic. 
/ 

·o What about a cabheter? 

DR. O'LEARY: I'm really not sure. He will probably not 
need a catheter pretty shortly, if not right now. 

Q ' One more question. 
old man and he received a bullet.He 
that he was hurt. (Inaudible.) 

Doctor, Mr ·. Reagan is a 70-year­
didn 't feel it,but · it was clear 

DR. ' O'LEARY: I don't think I understand all of the 
question. I think that his response to the injury was appropriate. 
He perceived that he had pain and he has really performed through 
alb of this, as I said yesterday, like a physiologically young person. 
His responses have been totally normal. 

Q Dr. O'Leary, if you think it is medi~ally wise 
to withhold information about the other victims of this shooting, 
do you also feel it advisable that official information and problems 
be withheld ' as well for the President's medical benefit? 

l 

make. 
DR. O'LEARY: That's not really a judgment for me to 

That's up to the White House staff. 

Q Well, then from a medical point of view, is it in 
the President's best interest not to have official stresses at this 
point? .,. 

DR. O'LEARY: Yes, I -- again, I think his primary limitation 
is a physical iimitation because of what he's been through. But, I think 
he could use a little bit of sleep probably and I'm sure he get that 

the course of the day. He is a very cool-headed man and what might 
stressful for you or me is not necessarily stressful for him. 

Q Are there any possible post-operative complications 
for either the President or Mr. Brady such as pneumonia or any 
other things? 

for the 
injury. 
develop. 

DR. O'LEARY: Again, I think the likellhood ·of ·.CO!_tiplication·s 
President is quite, quite small. Mr. Brady's had a serious 

There are potential complications. We hope they won't 
We're prepared to deal with them if they did. 

Q Are his prospects of 

MORE 
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recovery better today now? I mean Brady. 

DR. O'LEARY: We believe that he is going to live. 
We are cautiously optimistic but we have no idea where he's going to 
end up. 

Q Who has the President seen this morning and who 
will he be seeing today? How many people should he be seeing and 
talking to during the day? -b 

DR. O'LEARY: Well, we're trying to keep the flow of 
people small but obviously there are a number of people who need to 
be in contact with him. He was covered through the night by the 
director of the intensive care unit and the director of emergency 
services personally as well as the nursing staff and other staff. 
He was visited this morning by his surgeons. Dr. -Aaron was in the 
hospital through the night. Mr. Nofziger and myself visited with 
him this morning. I think Mr. Meese and some of the other staff 
did as well. 

So he's handling all of this extremely well. 

Q Dr. O'Leary, would you say that the President 
will be able to handle the stresses of the presidency right now at 
this moment? 

DR. O'LEARY: I think I've tried to deal with that 
question. I think that he is quite capable of making decisions, 
interacting with people. I wouldn't encourage him to put in an 
18-hour day, but I am sure that he can attend to the important 
matters of government today. 

MR. SPEAKES: Thank you, Doctor. 

I have a ' couple of items and then I will take your 
questions. This morning Jim Baker, the White House Chief of Staff, 
and Ed Meese, the Counselor to the President, and Mike Deaver, the 
Assistant to the President, met at the hospital for breakfast 
together. They visited the President for about 10 to 12 minutes 
around 7:15. As they went in the President was sitting up. He was 
brushing his teeth. They have presented him with the Dairy Bill, 
which you have there, an actual copy of what he signed. As you know, 
the Dairy Price Support Bill had to be signed today in order to be 
effective on the April 1st date. 

7i, 
A couple of additional quotes. These are written 

quotes. He sent out a Winston Churchill quote which said, 
"Winston Churchill said, 'There is no more exhilarating feeling 
than being shot without result.'" Then the quote that Dr. O'Leary 
gave him, which is a written quote. The first one was at midnight. 

-" This one is at 2:05 a.m. "If I had this much attention in Hollywood 
I'd have never left." 

. Then to a nurse, a spoken, s omething he said after the 
,.,., tubes had been removed at 3: 00 a .m. "I always heal fast." ·- The nurse 

said, "Keep up the good work." The President said, "You mean this 
may happen several more times?" 
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Then one of the questions he's had, "Will I be able 
to do ranch work?" And I think you've heard from the doctor that' ! 
a very positive sign on that. 

Other than that, I'll accept your questions for a fe 
minutes. 

Q Larry, can you tell us what arrangement has bee 
worked out to bring matters to the President's attention, what 
division of authority and what division of work has been 
worked out between the senior staff and the President? 

MR. SPEAKES: Basically there is no division of 
authority. The President remains the President, of course. The 
senior staff, the top three senior staff members, have met with h 
this morning. I anticipate that the Vice President wi+l be goinq 
to visit the President today. The Vice ·President attended the 
senior staff (meeting) this morning and his statement there was 
that, "We will continue business as usual," that, "I will sit in 
the meetings that the President would have normally attended and 
act as if he were here." 

Q Was this the deadline for signing this bill? 

;_ MR. SPEAKES: Yes. 

Q This morning. 

MR. · sPEAKES: It had to be signed because otherwi 
the dairy price supports escalation would go into effect tomorr 

Q Has the President made any other decisions 
aside from signing the bill, things that could be characterizec 
presidential decisions? 

. MR. SPEAKES: I'm not aware of it. Jim Baker an< 
them were with him for 10 minutes or so but that was the immed 
thing that required action this morning and he clearly took t h 
signing it on his breakfast tray. 

Q Is there a military aide there with him no~ 
the hospital and is "thE; football" there ot is it with the Vic 
President? 

MR. SPEAKES: John, we're very careful about di 
that. Yes, the military aide is present. As far as any oft· 
other matters, they're clearly matters of national security w 
classified that I can't discuss, but I can assure you that tr. 
certainly no problem, nor was there ever any problem with the 

Q What kind of White House communication ha! 
established with the 
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MR. SPEAKES: 
We have the White House phone system installed and certainly, as 
it is, wherever the President of the United States is, there's 
complete cornrnunica tions apparatus. ,r· 

, 

~ Q Who was the senior staff person with him at this time? 
Are there people there --

MR. SPEAKES: Yes, there are people there. There's 
a working office there and there will be peopie from the President's 
staff and there will be constant communications. i 

and 
go? 

far yet . 

Then has the White House formed a recovery place 
out where the President will remain, where he'll 

, MR. SPEAKES: No, I don't think we've gotten that 

Q Who's there, Larry? Can you tell us specifically 
who's going to be there in that office? 

MR. SPEAKES: Yes, at the moment, David Fisher is 
there. I don't know who will work from there later in the day. 
I'm sure Helene Van Damm will be out there later today. 

Q Not Meese or Baker or --

MR. SPEAKES: I don't anticipate : them being there. 
I think they'll be . here. 

Q Mr. Speakes., has the President or any of his 
senior staff discussed the events of yesterday in terms of the 
way the Presid.ent left the hotel, whether there should be changes 
in the future, his method of operation? 

MR. SPEAKES: Sam, I don't think. we've gotten into 
the security aspects of it or of those type things. No, I haven't 
heard discussion. 

Q Well, Larry, how does he think the Secret 
responded in the circumstances? 

MR. SPEAKES: I don't think he's , expressed an 
that. 

Q What is the feeling 
terms of recuperation? The President said he didn't ~ant to 
to California until he could ride a horse. But clearly he 

must be doing some plans --

MR. SPEAKES: Sure, I don't think we've covered that 
with him. We're progressing day by day . So, I don't think we've 
covered specifically what happens next . 

¢ -
' Q Larry, the would be dssassined fired from, in 

effect, the cover of newsmen. In other words, he was in that .·..cs 

spot in the pool area, all right? That makes me wonder whether 
or not, there, first of all, is there a certain amount of bitterness 
on the part of the White House as to how close the press can 
get to the President, whether you intend now to attempt to put more 
restrictions on our whether this will be in used 

t9 the get by 
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MR. SPEAKES: Well, I heard no discussion of that. 

Q Larry, were you able to find out if, in fact, 
the decision was made to withhold announcement of the fact that 
the President was shot to give somebody a chance to notify Bush 
or Mrs. Reagan or to do anything else? 

MR. SPEAKES: I think our only consideration is that 
we move with factual information and we moved as quickly as we 
had the complete facts. I didn't hear of any discussion of delaying 
anything for any notification process. Yes, Bruce? 

Q Will Bush continue to pick up the President's 
schedule for the duration of his hospital stay? 

MR. SPEAKES: 'vlell, · for the next few days, I'm sure 
he will. As the Vice President said, he'll sit in where the President 
was supposed to sit in. 

,. ... ~-

Q How much has the President's schedule been cancelled? 

MR. SPEAKES: Helen --

Q I mean travel and so forth. 

MR. SPEAKES: Well, clearly, the trip to Springfield, 
Illinois is not on. (Laughter.) We have not made a decision apout 
the Cincinnati trip which is announced, but you can certainly draw 
your own conclusions about what we'd be able to do about that. 

Q How about the border --

MR. SPEAKES: I just don't know. That hasn't been 
discussed. 

Q What items has Mr. Block brought before the 
President this morning by 

MR. SPEAKES: The Dairy Bill is the one I'm aware 
of. There could have been others. But that was the one requiring 
his immediate attention. 

Q Larry, as far as you know, no one was definitively 
aware that the President was shot until he was in the emergency 

.. 
MR. SPEAKES: \vell, as you heard, the President himself 

was not aware --

Q Did the President on his own walk into the 
Why was he allowed to walk into the hospital when he was wounded? 

MR. SPEAKES: You've had the doctor. 
so I can't really address that. 

I wasn't present 

Q 

hospital? The 
then diverted. 

Larry, how was the decision made to go to the 
car initially headed down Connecticut Avenue 

Can you tell us anything about that? 

MR. SPEAKES: I can' t address th·a t, Hal . I guess 
that would be better for the Secret Service to address, though. 

the particulars on the immediate movements. 

Q Larry , 1s there any explanation as to how this 
,,. 

MORE 
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assassin got so close to the President, in what they call a secure 
area. Somebody said that there was the media and a few others 
~ho were considered well wishers. Usually it is the people with 
the White House clearance,who have a White House pass, are given 
a prior hass·le,and if people are there just float in? 

MR. SPEAKES: No, I'm not in a position to discuss 
the security matters of what was happen.ing there. I'm sure that 
will be --

Q Is there any enquiry under way to determine the 
facts of this other than what the Secret Service would normally 
do and FBI,and in terms of the White House itself? 

MR. SPEAKES: I'm not aware of any. 

Q Larry, are there any other plans to tell the 
President about the chance of the others or are you waiting for 
the advice of doctors? 

MR. SPEAKES : 
of the doctor. 

I would judge we're waiting the advice 

Q Larry, the meetings that Bush is going to sit 
in, that normally would be chaired by the President, are they 
now going to be discussion meetings or action meetings? And if 
action is taken at these meetings, will .the Vice President have 
decision-making power? 

MORE 
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MR. SPEAKES: The President will make all the decisions, 
as he always has. / 

Q So if a decision has be made at this meeting, 
it will be by reference to a cEi.-11 to the hospital? 

MR. SPEAKES: Well, I don't know the mechanism but 
I can assure you that whatever decisions are required the President 
will make them and he'll certainly be consulting with the Vice 
President and they will meet today. · 

. ;,. 
Q Will the Secretary of State be in the Situation 

Room all day today, do you know? 

MR. SPEAKES: I don·• t know the Secretary of State's 
schedule. 

Q Will the crisis management group· or the same 
group or somethi~g like that be in the situation room today? 

MR. SPEAKES: I don't know that they will assemble 
today. 

Q Larry, to follow up on that, was the
1

~resident 
advised of Secretary Haig's efforts at crisis management yesterday? ... 

MR. SPEAKES: I don't know that that's been transmitted 
to the Pr.esident. 

Q Larry, what_' s the purpose of the Cabinet meeting 
today and the meeting with congressional leaders? Is this a normal 
meeting or is this to assure them as a result of the shooting? 

MR. SPEAKES: No, we wanted to bring the Cabinet in. 
Most of them were here yesterday but they wanted to bring the 
remainder of them in that are in town to give them an update on 
the President's situation and to discuss whatever other matters they 
may have on their mind. 

The meeting with the Republican leaders was scheduled. 
The meeting with the congressional leaders was a Republican leadership 
meeting which, of course, has been expanded to include a bipartisan 
group. 

. Q Larry, is it true that the President's signature 
that you've given us here on this bill to show his first act since 
the incident is not his normal signature, that it does reflect a 
weakened man who's in the hospital? · 

MR. SPEAKES: I wouldn't agree with that at all. 

Q You would think that is his normal strong signature? 

MR. SPEAKES: Yes, sir. 

Q Larry, was the President questioned about the 
shooting by the FBI or the Secret Service or will he be in the near 
future? 

MR. SPEAKES: I don't know. All of the law enforcement 
aspects should probably come from the Justice Department. I just 
won't be able to get into it. 

MORE 
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Q Larry, are there any other staff members staying 
in the hospital and is there going to be a press room in the hospital? 

MR. SPEAKES: I think we've closed our press operation 
down and everything will come from here, although there will be 
members of the President's immediate staff there. 

signature. 
at it? It's 

Q Larry, that's not the 
Is it? It's not like that. 

a little wobbly. 

President's normal 
I mean have you 

MR. SPEAKES: I will let you be the handwriting 
experts today. 

Q Larry, could you clarify the command authority 
arrangement that you described yesterday, whether that is a 
carry-over from past administrations or whether that's a standing 
order for this administration? 

MR. SPEAKES: I think every administration establishes 

Q Was it different? Was it the same one? 

MR. SPEAKES: I don't know. 

" Q Larry, in the Situation Room yesterday, right 
after this happened, can you tell us was there any confusion about 
that order? 

MR. SPEAKES: No confusion whatsoever. 

Q Who was in that room and who made the 
and who pulled out the documents? 

MR. SPEAKES: Sure. I did account for you yesterday 
who was in it. I don't have my list here but that's available. 
It was a cooperative effort completely. There was an open line from 
the President's senior staff who were talking with the President, 
an open line from the hospital to the Situation Room. Both the 
hospital and the Situation Room were in contact with the 
President. ~ 

Q Larry ;- -was Secretary Haig asked by the 
to make the appearance at the White House 

afternoon or did he do that on his own? 

MR. SPEAKES: Well, I'm not sure. I was in the ·. 
Briefing Room at the time. The Secretary came up because he thought, 
and it was cer~ainly -- the entire meeting was a spirit of cooperation 
he felt that it was important to reassure the American people and 
friends abroad and that's what he did. ~ 

~ . ~ The important thing to note on that is that the White 
House did not skip a beat. · The government did not skip a beat:'..:~-=-~~+"'=-"'r~ 
The White House performed effectively. There was not a single 
ripple. It was a complete spirit of cooperation. It was a real 

= teamwork effort and I think it's a commendable effort. 

Was there contact with Speaker O'Neill? 
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MR. SPEAKES: I'm sure there was some contact with 
Speaker O'Neill, but not anything specific. ,/ 

Q Who was asking for those assurances? What allies 
were expressing concern about authority over the government? 

MR. SPEAKES: I don't think anybody had asked for any. 
Let me take one more question so we can get over to those meetings. 

-" Q • Larry, if the President didn't know he was injured 
until he got to the hospital, why did he go to the hospital? 

MR. SPEAKES: He knew he was injured. 

Q Is the White House under crisis management right 
now, today? 

MR. SPEAKES: I think the White House is operating 
very normally. As close to normal 

12:00, 

Q Will you hold a briefing this afternoon or noon? 

MR. SPEAKES: Why don't I try to get out fa~ __ be after 
1:00 or 2:00 just to take what questions 

Q Here? 

MR. SPEAKES: No, I'll do it in the briefing room. 

END 9:12 A.M. EST 
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MR. SPEAKES: Let me say, to start with, that I will 
not be able to answer any questions and essentially confirming 
what's been said from the hospital. The President is still in 
surgery and he will be ·for a while, but the doctors in a preliminary 
report to Mrs. Reagan have just assured her that his condition 
remains good. 

As far as the report _about Jim Brady, it is untrue 
and he is in serious condition. _Thank you. 

END (5:24 P.M. EST) 
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I just wanted to touch upon a few 
matters associated with today's tragedy. First, as you know, -we 
are in close touch with . the Vice President who is returning to 
Washington. We have in the Situation Room all of the officials 
of the Cabinet who should be here and ready at this time. 

We have informed our friends abroad ·of the situation, 
the President's condition as we know it, stable, now undergoing 
surgery. And there are absolutely no alert measures that are 
necessary at this time we're contemplating. 

Now, if you have some questions, I'll be happy _ to take · 
them. 

,. 

Q The Crisis Management, is that going to be put into 
effect when Bush arrives? 

SECRETARY HAIG: The Crisis Management is in effect. 

Q Who:Jis ' .: making· the decisions for the governmel;lt 
right now? · Who·• s making the decisions? 

r SECRETARY HAIG: Constitutionally, gentlemen, you have 
the President, the Vice President, and the Secretary of State in 
that order and should the President decided he wants to transfer 
the helm to the Vice President, he will do so. He has not done 
that. As of now, I am in control here, in the White House, pending 

of the Vice President . and in close touch with him. If 
came up, I would check with him, of course. 

Q What is the extent of the Pre.sident' s injury? 

. 
SECRETARY HAIG: Well, as best we know, he's had one 

round enter his body, in the left side, into the left lung and 
there is surgery underway to ~remove the round now. .When the -
President entered surgery, he was conscious. His signs were stable. 
And the situation is very clear. 

,,., 

Q Did you talk with him by phone befor~ surgery? 
·r ....... 

SECRETARY HAIG: No, I did not nor was it neces·sary. 
I was in close touch with both Mr. Maese and Mr. Baker throughout 
and have been from --

+ 

Q Mr. Secretary, approximately when did you arrive 
at the White House after following --

SECRETARY HAIG: Very few moments after the incident, 
very few moments after the incident 

Q And do you know what is the cormition of Mr. 

SECRETARY HAIG: We understand that I just saw on 

, ... 
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television what you saw and it sounds serious. 

Q What's the reaction of the Soviets on this? 
Any reaction? 
~ T'1 

SECRETARY HAIG: I don't anticipate 
I think you've· gotten all that you need for the 

any reaction. 
moment. In fact 

• l 

Q Will you remain in charge here until the Vice 
President returns? 

SECRETARY HAIG: We will stay right where we are 
the situation clarifies. 

-.-
.,., I ~ ··- ' 

Q ~ How long has the President been in surgery, sir? ,_. 

Q When is the Vice President expected 
,r• t'"I- ( l" • 

' Q 8:00. 

SECRETARY HAIG: Later this afternoon. 

, Q Do you know when the operation began on the President, 
about what time? 

Q Will he go to the hospital? 

SECRETARY HAIG: Was I here? Yes. 

Q What time? 

SECRETARY HAIG: What time was the -- I don't know. Just 
it was shortly after that announcement that you heard on the --

. , ... "·",. . 
What time will the Vice President 

·Early evening. 

SECRETARY.· lL?\IG: I'm not 
.wj 

-, 
Q Will you come back and talk to us soon? . ., 

Q Mr. Secretary, any additional measures b~ing taken 
conspiracy or was . this a --

,SECRETARY HAIG: -: ive 
and we are not going to 
clarifies itself. • · ~ 

have no indications of anything like 
say a word . on that subject until the ., 

Q Do you anticipate "from what you know of 
that the Vi ce President wi ll have to for a period 

of acting President? 
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MR . . SPEAKES: Mainly I wanted to come here to let you 
know that I will be present here throughout. Lyn Nofziger's at 
the hospital. He will be making statements from there. We will 

f • .,. have the same information here. 

--·:i--.,. 

I can only say what we said earlier, ·that the President 
has a gunshot wound in the left side of the chest, is in stable 
condition. 

Jim Brady has been shot. 
no information on his condition. 

It is a head wound. We have 

~ ~-
That's the extent --

Q Is the President in surgery? 

Q Are they in surgery yet? 

MR. SPEAKES: I can't -say. 

Q Is Brady? 

-~Q We have gotten confirmed reports, so have other 
news, so have the wires, can't you help us with that, 

MR. SPEAKES: As soon as we can confirm it we will, 
and I just 

Q Larry, his brother's been called by the White 
House and has been, told tha:t the President is in surgery right 
that he's already had bloc~ transfusions. Is your information 

be that far behind what we're getting from other sources? ... 
MR. SPEAKES: Lesley, we will do our very best to 

keep it up. As you know, earlier when I was out here, our initial 
report was that the President was not hit. That's what we run into 
when we try to give information when we are not hundred percent sure 
or we don't have it from the source. We do have somebody there with 
the President. I will be here. I just wanted to let you know I'll 

• come down every 15 or 20 or 30 minutes just to let you know exactly 
what we know and will also let you know when we don't have any 

· further information. 

Q Is that the extent of what you know, what you've 
just saf.d now, is that the extent of what you know? 

MR. SPEAKES: That's the extent of what I can say at 

Can ycu check on the surgery and come ,. 

HORE 
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Q Could you confirm the surgery report with a 
phonecall or something? / 

MR. SPEAKES: I will. 

Q Not 15 minutes, but a few minutes? 

Q Larry, can you give us an understanding of how 
serious the chest wound is? 

_,.,, 
MR. SPEAKES: No. 

Q Do you have any idea? There are reports that 
it punctured the lung._ 

MR. SPEAKES: We can't confirm that yet. We've talked 
to the doctors but, you know, we cannot confirm ·that yet. 

Q Larry, ~an you confirm reports that Jim is in 
surgery now? 

MR. SPEAKES: Yes. 

• Q What process does the United States government 
go through with foreign governments when something like this occurs? 

MR. SPEAKES: _ Jerry, there is a notification process 
and I think the State Department has moved on that. 

Q Has the U.S. military been placed on any hig~er 
readiness? 

MR. SPEAKES: Not that I'm aware of. There were some 
questions about the Vice President. I understand he was in Texas 
today. He is returning. He's expected to arrive at Andrews around 
8:00 o'clock this evening according to the information that I have 
now. He has been informed, he is in coI!lil\unication. 

Q Would he assume emergency powers? 

Q Will there be a division of labor of any kind? 

MR. SPEAKES: ·: ,Not that I'm aware of. 
those bridges yet ~ 

.. 
We just ,, 

Q _ What's the nature of the notification that 
Department is making with foreign governments? 

MR. SPEAKES: I'm sure it's a notification to indicate 
the President is in stable condition. 

Who's running the government right now? 

· o If the President goes into surgery and goes under 
anaesthesia, would Vice President Bush become the acting President 
at that moment or under what circumstances does he? 

" 
MR. SPEAKES: I cannot answer that question at this 

Q How about the crisis management team? 

is the consideration is not 

MORE 
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more up to date on the President's condition? We know he's in surgery 
and no one seems to be able to come out and confirm ·• it. Why the time 
lag? 

MR. SPEAKES: Lesley, I would assure you there is no ?' 
reason except we want to be completely sure of our facts. 

Q Well, is the President's surgery a fact? 
' . ....,... -~ - T -:--'-.-. 

MR. SPEAKES: I'm sorry, I cannot do it from here at 

this time. 

Q What can you tell us about the gunman who's in 

custody? 

MR. SPEAKES: Absolutely nothing. ' That would have to 
come from Secret Service or the police. 

Q Larry, who'll be determining the status of the 
President and whether the Vice President should, in fact, become 
the acting rresident? 

MR. SPEAKES: Pardon? 

Q Who will be determining the status of the 
President 

MR. SPEAKES: I don't know the details on that. 

Q Larry, what .' s the note say? 

MR. SPEAKES: I'll let you know shortly. 

,Q Listen, will you announce it each time you 
out here ;- Larry? 

4:25 P.M. EST 
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MR. GERGEN ·: Good afternoon. This is to confirm the 
statements made at George Washington hospital that the President 
was shot once in the left side, this afternoon, as he left the 
hotel. 

His condition is stable. 

A decision is now being made whether or not to operate 
to remove the bullet. The White House and the Vice President are 
in communication. And the Vice President is now en route to 
Washington. He is expected to arrive in the city this afternoon. 

Mrs. Reagan is currently with the President at the 
hospital. For your background, we anticipate that press statements, 
additional press statements, will be forthcoming from the hospital 
site. 

· I'd like to add two notes. We have been informed by 
Jim Baker that the President walked into the hospital. 

~I would also like to inform you that in the building 
as of the moment are the Secretary of State, the Secretary of the 
Treasury, the Secretary of Defense, and the Attorney General as 

as other assistan~s to the President. 

Q What building, the hospital? 
, 

MR. GERGEN: No, in th~-~ building. 

~- .· 
Q Do you .h_ave any condition on Brady, on _Jim Brady? 

MR. GERGEN: I'm sorry, we do not .• We would like to 
that for you as rapidly as possible. 

Q Will the Vice President act as President under 
these conditions? 

MR. GERGEN: No. Because of the delicacy of the 
situation we wanted to inform you that the Vice President is on 
his way back to Washington. 

:!;: ·- ~~ --~ =-~..::::...:.. 
I would emphasize once again that the President's 

condition is stable and that we were informed by Jim Baker -that 
he did walk into the hospital. 

Q Could he have been hit by a riccochet? Is 
any chance that he was hit by a riccochet? 

MR. GERGEN: I'm sorry, we simply don't 
information that is- hard ✓at-this ooment. 

MORE 
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Q Is the President conscious now? 
conscious? 

Is the President 
./ 

MR. GERGEN: I'm sorry, I do not know the information 
on that so I'm really not able to respond. 

background: 

Let me say this, let me just emphasize this for your 
the folks at the _hospital are obviously closer ,to this 

.,__ 
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situation from a moment-to-moment basis and we are here. · we are 
obviously in very close communication with them and we will try to 
keep you informed here. But that the primary statement, we expect, will 
be coming from the hospital because we feel that they are closer to 
the facts. 

Q Who is there, Davia,· at the hospital? 

MR. GERGEN: Well, as of the moment, in addition to Mrs. 
Reagan as I've informed you and others -- Mike Deaver, as you know, . 
and Dave Fisher were with the President at the time. Four people 
went ·up together, Ed Meese, Jim Baker, Larry Speakes and Lyn Nofziger 
went together to the hospital -- oh, I'm not sure of the time. Frankly, 
the time of these events have run together somewhat. 

But we will try to keep you poster here as well as we can. 
I think you all understand the delicacy of the situation. I simply 
don It want to report facts that we I re uncertain of_ as of the mome.nt. 

This is really to confirm what has been said from the 
hospital already. 

Q David, do you know whether there' s· any plans to move 
the President to Bethesda, or Walter Reed, or is he qoing to stay at 
George Washington? 

~ MR. GERGEN: I cannot answer either of those questions. 
We will, as soon as we get additional information, we will obviously 
try to help you. 

I think if you'll - be patient, as the situation demands, 
we will try to get as much information for you as possible. 

Q Dave,is the President under any sedation? 

MR. GERGEN: I cannot answer that. I really would . like 
basically wanted to let you know where we were as of the moment. 
will try to let · you have further information as we can. Thank you 

much. 

What time with the Vice President 

GERGEN: Later this afternoon . 
. ~,-

. '-
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MR. NOFZIGER: May. I have your attention? My name is 

They are .passing out a little hand-out, but I came from 
the hospital just a few moments ago and I talked to the doctor who 
operated on Jim Brady and the prognosis is certainly better at this 
moment than it was earlier this afternoon. The doctor is Dr. Arthur 
Kobrine. K-o-b-r-i-n-e. Usual spelling on Arthur: He is the Professor 
of Neurosurgery at the George Washington University Medical School. 
Jim came out of surgery at about 8:15. His vital signs are stable. His 
pupillary reflexes -- that's the reflexes of his pupils in his eyes 
are normal. · Dr. Kobrine feels that there may be some impairment, but 
he doesn't know how much at this time nor will he be able to know for 
quite some time. 

Now, there will be, tomorrow morning at 8:30, a complete 
briefing on the status of the President and Jim and of the Secret 
Service Agent and I really have nothing further to say at this time. I 
think it's better for you to wait for the briefing in the morning and 
really the only reason I'm here is because there have been many questions 
about Mr. Brad_y and a lot of bad rumors going around. 

Q Lyn, did Kobrine indicate to you what the impairment 
might be? 

MR. NOFZIGER: He's not sure at this time and I, not being 
_a doctor, would much rather wait until we have a doctor here at 8:30 in 
the morning to get into that. 

Q Here in this room? 

MR. NOFZIGER: N_~• It will be in 450 

Q Well, ' su~geons who've worked on both cases or all of 
injuries 

MR. NOFZIGER: No. My understanding is that Dr. Dennis 
O'Leary who did the briefing on President Reagan will do the briefing in 
the morning. ~ 

the 
Q Lyn, this statement says something about 

mouth. What is the function of those tubes 

NOFZIGER: I'm not a doctor. _, I cannot answEg" __ that. 

Lyn, when did ~he operation on Jim begin? 

MR. NOFZIGER: I asked the doctor that and he couldn't tell 
he didn't look at a watch and so -- sometime in mid-afternoon. 

Q Where is he now? 

·MR. NOFZIGER: Yes. 

Q About how long was the operation? 



MR. NOFZIGER: 
know when it began. 

I can't talk of that because I don't 

Q Then, will there be 
night? 

medical bulletins during the 
?' 

I 

MR. NOFZIGER: No. I don't expect any medical bulletins 
during the night barring the unforeseen. This operation will remain 
open and there's no lid on. So, you know you're going to have to piay 
it by ear. We will have people at the hospital and people here in 
case something happens. I do not expect anything to happen. 

Q Lyn, you said the prognosis for Jim was better than 
it was this afternoon. · Why was there that kind of optimism? A result 
of what they found in the surgery? . 

MR. NOFZIGER: Because the doctor feels better about him. 

Q Did the doctor say the significance of the pupils? 

MR. NOFZIGER: It .indicates that things are functioning 

·o The brain? 

MR. NOFZIGER: The brain scan apparently is functioning, 
whatever that may mean. Once again, you get into this stuff, and I will 
not guarantee for the"<Dracity or the authenticity or the accuracy of 

_ any of it. 

Q Did the doctor use a condition word? Grave,· critical, 
serious? 

MR. NOFZIGER: Certainly is critical. And that, really, 
all we've got to say at this time. Thank you all. 

Q . Somebody said something about a pool up at the 

I 
MR. NOFZIGER: Well, there are pooling up there,but 
the hospital. 

Q It's not your ·pool? 
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The President today announced the appointment -of David R. Gergen 
as an Assistant to the President and Staff Director of the White 
House. . ..... __ "'""' ·"' f ~ 
~~- Gergen, 38, has recently been serving as a resident fellow of 
the American I:nterprise Institute and managing editor of its 
magazine Public Opi•nion, a publication he helped to co-found; "" 

.::~ ,t 

• Jl I , I 4: '"° . ~ 

In his new post, Mr.Gergen will report to the President through 
the Chief of Staff, James A. Baker III, and under his direction, 
will help to coordinate the activities of the staff. In addition, 

198 '. 

he will direct -white House projects on an ad hoc basis and. will ....... . 
assist in the d~velopment of policy. 

This appointment represents the third White House tour for Mr • . · 
Gergen. In 1971, he joined the staff of President Nixon and 
from 1973-~974 served as a special assistant to the President 
and chief of the l·lhite House writing and reserach team. In 1975, 
after a year at the Treasury Depart~ent under Secretary William 
Simon, ~e returned to the White House under President Ford and 
became Special Counsel to the President and Director of the White Hou 
Office of CorrJ!lunications, ·a post he held until early 1977. -

,. 

. Mr. Gergen is an honors graduate 
1963) and the Harvard Law School 
p.c. Bar Association. 

' " 

of both Yale University (A.B., 
(1967) and is a member of the 

,, 

.. 
He was born and raised in Durham, North Carolina. He now lives 
with his wife .Anne and b •;o children, Christopher and Katherine, ·, ·~ 
in McLean, Virginia. 
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The President-elect today announced that he will appoint,.jiaroes ~ 
~S. ·Brady to be Assistant to the Preside~t ~nd Press Secretary. " . ·­,-

Mr. Brady, Spokesman for the Office of the President-elect, served 
as Director of Public Affairs and Research for the Reagan-Bush ., ··;.-•--' · 
Committee and prior to that as Press Secretary to presidential · . ._; :.. . 
candidate ~ohn B. Connally. · · 

., 

t 
t 
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Mr. Brady began his · career in -public servic·e in 1973/"•.when he 
served as a Communications Consultant to the U.S. House ·of Representatives . 

• · · Later that year, ·he was appointed· Special Assistant for Field . 
Oper_ations to the Secretary of Housing and Urban Development,· where he 
served until 1975. From 1975 to 1976, Mr. Brady ·served as Special 

· Assistant to James T. Lynn, Director of the Office of Management and · • 
· Budget and from 1976 to 1977, he served as Assistant to Donaid ·· Rumsfeld, 
Secretary of Defense. After leaving the Pentagon, Mr. Brady served 

. as Executive Assistant to Senator William V •· Roth, Jr. of Delaware 
and left Senator Roth's staff in August, 1979 to serve as 

f ) ?overnor· Connally' s Press Secretary. _ •·-••-· . _. _· .- ..,.,,_.,. ~· _ . . .. •_,_,,:...:.... _. ~ .. ~:-~>. 
,.~t ;n 1962, ~r. Brady received his B.S. Deg~~•e from .th~ University ~f : f:, :. •. • 

Illinois (Champaign-Urbana) where he majored in communications and T . 
political science. He attended the University of Illinois College of 
Law and studied in the Ph.D. ·curriculum in public administration , 
at the Graduate School of Government at Southern Illinois University • . :~ ·; 

" -
F,rorn 1961 to 1962, Mr. Brady served on_ the staff of Senator Ev~rett M. 
Dirksen, Minority Leader of the U.S. Senate and in the Summer of 1962, . · c1 

he served as an Honor Intern at the U.S. Department of Justice's 
Antitrust Division. From 1964 to 1965, he served on ·the fa·culty 
of Southern Illinois in the Department of Government where he was a 

·staff Director of the Public Affairs Research Bureau. · From 1965 to 
1966, he was Assistant National Sales Manager and Executive Assistant ~, 
to ·the President of Lear-Seigler and from 1966 to 1968, he served as 
Director of Legislation and Public Affairs for the Illinois State 
Medical Society. From 1968 to 1969, he was manager of Whitaker and 
Baxter's Chicago office and from 1969 to 1973, he was Executive Vice 
President of .James and Thomas Advertising and Public Relations. 

. w 
' -· ·~ ~ 

' . . 
He was awarded the Outstanding ·Public Service Medal by Secretary of 
Defense Rumsfeld and is a recipient of the Robert A. Taft Award for 
Outstanding Service to the ·Republican.~arty. He is on the Board of 
Advisors of the University of Illinois School of Public Administration 

· 3nd is a former Vice President and Director of the Senate Press Secretarie 
~ - Association. Mr. Brady has one daughter and one son and he and his wife, 

. the former Sarah Kemp, reside in Arlington, Virginia. His -hobbies 
-~~,,. include cookin-g, sailing, tr·ains and collecting decoys. 
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