
Ronald Reagan Presidential Library 

Digital Library Collections 

 
 

This is a PDF of a folder from our textual collections. 

 
 

Collection: Meese, Edwin III: Files 

Folder Title: Task Force on South Florida (2) 

Box: OA 11841 

 
 

To see more digitized collections visit: 

https://reaganlibrary.gov/archives/digital-library 

 

To see all Ronald Reagan Presidential Library inventories visit: 

https://reaganlibrary.gov/document-collection 

 

Contact a reference archivist at: reagan.library@nara.gov  

 

Citation Guidelines: https://reaganlibrary.gov/citing  

 

National Archives Catalogue: https://catalog.archives.gov/  
 

https://reaganlibrary.gov/archives/digital-library
https://reaganlibrary.gov/archives/digital-library
https://reaganlibrary.gov/document-collection
https://reaganlibrary.gov/document-collection
mailto:reagan.library@nara.gov
https://reaganlibrary.gov/citing
https://catalog.archives.gov/


\ . U.S. Department of Justice 

Office of the Associate Attorney General 

Washingron , D.C. 20530 

January 18, 1982 

MEMORANDUM 

TO: 

FROM : 

RE: 

Craig L . Fuller 
Assistant to the President 

for Cabinet Affairs 

Rudolph W~\ Giuliani 
Associate~ttorney General 

Meeting on Miami Crime Problems 

Pursuant to our telephone conversation, I have attached 
the comments of the Department of Justice on t he Miami 
Action Plan. The comments provide significant background 
information regarding our efforts to date in South Florida 
and problems inherent in the recommendations for Presidentia l 
action. I am availab le for a meeting wi th y ou and Ed Meese 
at your convenience. 

Attachments 



DEPARTMENT OF JUSTICE COMMENTS 
ON MIAMI ACTION PLAN 

The meeting scheduled for January 19, 1982, for the 
President with community leaders and state legislators from 
the Miami area raise difficult issues. South Florida is 
confronted with many complex problems with no simple solu­
tions given the realistic budget constraints. Therefore, 
the meeting should not result in any commitments without a 
realistic assessment of what the Administration can and 
should do about the situation. 

Many pressures have been created for Miami and the 
entire state of Florida by immigration policies of the prior 
Administration which enabled tens of thousands of Cuban and 
Haitian citizens to enter the United States in a short 
period of time during 1980. Significantly, violent crime in 
metropolitan Miami rose 18.5 percent in 1980, rapes increased 
36 percent, and murders rose 89 percent. In addition, 
Florida has become a ne xus for international drug trade 
operations due to its location and geography. Florida 
officials have linked sharp statewide increases in homicide 
rates along with those of rape, robbery, aggravated assault 
and burglary to heavy drug trafficking activity. 

In recognition of this deplorable situation, the Depart­
ment of Justice and other departments have devoted much time 
and attention to the South Florida region and Miami in 
particular. A brief review of what has been done in South 
Florida would include the following: 

Meeting of Attorney General's Task Force on 
Violent Crime in Miami on July 21 and 22, 1981. 
Florida state and local officials testifying 
before the Task Force included Governor Bob 
Graham, Attorney General Jim Smith, Commissioner 
of Law Enforcement James W. York, Comptroller 
Gerald Lewis, City of Miami Chief of Police 
Kenneth I. Harms, Metro-Dade Police Director Bobby 
L. Jones, State Attorney David H. Bludworth, and 
Howard M. Rasmussen, Executive Director, Citizen's 
Cr i me Co mmission o f Great er Mi a mi , Inc . 

The Attorney General supervised negotiations with 
the state of Florida to alleviate overcrowding in 
the Dade County Florida jail. With overcrowding 
reaching the point of forcing a federal district 
judge to take drastic action, the negotiations 
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resulted in a cooperative federal-state agreement 
whereby the Federal Bureau of Prisons agreed to 
accept into custody up to 150 Dade County prisoners. 
The agreement, perhaps the first of its kind on 
such a large scale, aided the state in complying 
with a court ordered inmate population ceiling. 

Allocation of six new Assistant United States 
Attorney positions in the Southern District of 
Florida on October 7, 1981, despite the recom­
mendation for no new Assistants by outside com­
mittee. 

Operation Banco shares conducted in Miami in 1980-
81 targetted individuals depositing large sums of 
money into banks and tracing funds in order to 
cripple drug trafficking. This successful opera­
tion by the FBI, DEA and Customs led to the 
indictment of 66 individuals, the seizure of $6 
million in cash and the seizure of other property. 

Operation Greenback conducted in 1980-81 by the 
Justice Department and Treasury Department to 
investigate and prosecute major marijuana and 
cocaine smuggling operations in South Florida 
utilizing financial techniques. This joint operation 
resulted in the seizure of approx imately $28 million 
and the indictment of 71 indiv iduals. 

An increase in the number of joint DEA-FBI in­
vesti g ations and FBI resources hav e supp lemented 
those of DEA , thereby assisting DEA in using more 
sophisticated investigative techniques. 

Operation F.I.S.T. (Fugi tive Investigativ e Strike 
Team) conducted from October 6 throug h November 
12, 1981, b y the United States Marshals Service in 
the Miami area resulted in the actual a~rest _5:>f 76 
persons, more than half of whom were sought for 
narcotics offenses. 

Posse Comitatus Amendments signed into law by the 
President on December 1, 1981, are desi gned to 
remov e restrictions and ambi guities of the century ­
old law and to facilitate cooperation between 
military authorities and civ ilian law enforcement 
officials in support of law enforcement. These 
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amendments are an ·integral part of the Administra­
tion's crime program and strategy designed to 
cripple the international and domestic drug traffic. 

Deployment of the United States Marshals Service 
Special Operations Group to the Krome North de­
tention facility in late December, 1981, to re­
store order and provide security after a distur­
bance. 

A Justice Department Task Force was sent to Krome 
North in late December, 1981, after a disturbance 
at the facility to investigate conditions and 
problems surrounding the disturbance. 

The Associate Attorney General and other Depart­
ment officials met on January 6, 1982, for almost 
three hours with a delegation of community leaders 
from Miami concerning the Krome North detention 
facility and immigration policy. At the suggestion 
of the Associate Attorney General, a committee 
composed of federal officials and Miami community 
leaders was formed to regularly meet and address 
relevant issues. That Committee met in Miami on 
January 13 to continue its deliberations. 

The Department's Community Relations Office in 
Miami has been reopened. 

Concerning the "Program to Combat Drug and Crime Prob­
lems in the Miami Area," the actions the Greater Miami 
Chamber of Commerce suggest the President should take raise 
significant issues. The following comments are keyed to the 
number of the particular recommendation. 

1. This Administration has given a high priority 
to the prompt and strong implementation of the recent 
amendments to the Posse Comitatus Act. Officials of 
the Justice Department have already engaged in discussions 
with the Department of Defense regarding cooperation 
and efforts to effectively implement the recent amend­
ments. These amendments are an integral part of the 
Administration 's enforcement policy with regard to 
narcotics and dangerous drugs. Later this month, Navy 
ships and planes will begin cooperation with an ongoing 
DEA-Customs interdiction program, thereby marking the 
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first / efforts under the · new legislation. We intend to 
use our experience later this month as a prototype for 
further efforts leading toward full implementation. 

2. The alien interdiction program has been 
handled by the Coast Guard in a highly professional, 
competent and sensitive manner. More than 70 suspect 
vessels have been boarded and checked and two boats 
carrying 162 Haitians have been intercepted and returned 
to Haiti. The program has been extremely successful in 
contributing to the marked decline in illegal Haitian 
migration to the United States by boat. Interdiction 
began on October 10, 1981. That month there were 305 
known arrivals, while there were 2,280 during that same 
month in 1980. During November, the first full month 
of the program, only 47 undocumented aliens are known 
to have reached Florida whereas more than 1,000 did in 
November of 1980. Similarly, in December, 1981 there 
were 46 known arrivals, while in 1980 the number for 
that month was 543. 

3. The President in his address to the Interna­
tional Association of Chiefs of Police on September 28, 
1981, supported as part of our narcotics enforcement 
strategy a forei gn policy that vigorously seeks to 
interdict and eradicate illicit drugs wherever culti­
vated, processed or transported. This would include 
the respon~ible use of herbicides. The Justice Depart­
ment is work ing with the State Department to assure 
that our nationa l narcotics enforcement . strategy is 
re f lected in our f oreign policy. 

On December 29, 1981, the President signed P.L. 97-
113 which li f ts the ban on the use of herbicides overseas 
to eradicate mar i juana. Efforts will be made to ensure 
the effective i mp lementation of this new leg islation. 

4. The Uni ted States Attorney's Office in Miami 
do e s not require a s requested by the Miami ·Action Plan 
18 new Assistants to cope with the situation in the 
Mi ami a rea. As no t e d e arlier , six new Assi s t a nt Unite d 
States Attorn e y positions were allocated to the Southern 
District of Flor ida on October 7, 1981, despite the 
recommendation f or no new Assistants by an outside com­
mittee which rev iewed the o f fice's work and resources. 
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Several more positions in due course should be al­
located but given budget constraints 18 is unrealistic. 
At present, there are ten vacant Assistant positions 
in the office and filling them would assist in the 
effort to fight crime. 

5. The Department has already announced the 
Administration's support for the United States Judge­
ship Bill (HR 2645). 

6. No comment by the Department. 

7A. All Mariel Cubans who are excludable from the 
United States for substantive reasons including criminal 
acts in the United States or Cuba, and mental illness 
or retardation, should be deported as quickly as possible. 
This includes all those held in state or local jails 
and various federal facilities. The Justice Department 
has been informed that the State Department will work 
towards this end through international measures and 
anything that could be done to commence these efforts 
are encouraged. 

7B. The Department of Justice is currently detain­
ing Mariel Cubans who are believed to be non-releasable 
due to dangerousness or mental illness. There have 
been a number of court challenges to the Attorney 
General's authority to hold these people, who have not 
been convicted of any crime in the United States. 
Some of these challenges have been successful and 
others are continuing . 

. Where a Mariel Cuban has been paroled and commits 
a serious crime in the United States, it is important 
that he be convicted of such crime. The conv iction 
prov ides a basis for revocation of parole, for deport­
ing the alien, and for detaining him pending deporta­
tion. The general policy of I NS, in all cases a ud for 
all nationalities of aliens, is to revoke an alien's 
parole and take him into federal custody for deporta­
tion proceed ings after he has served the sentence 
imposed for the conv iction on a state or local crime. 
In this way, aliens know they will first be p unished 
for crimes committed in the United States and then 
deported, rather than simply deported. This same 
policy has been followed, and should continue to be 
followed, in the case of the Mariel Cubans, at least 
until such time as -return to Cuba is feasible. 
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To the extent that incarcerating such convicted 
Mariel Cubans puts a strain on state or local cor­
rectional facilities, the federal government is doing 
what it can to relieve the burden and should continue 
in this effort. As stated earlier, in Dade County we 
negotiated an agreement with state and county officials 
under which the Federal Bureau of Prisons agreed to 
accept into federal custody up to 150 Dade County 
prisoners. This enabled Dade county to stay within a 
court ordered maximum on jail population. It should be 
noted that federal correctional facilities, which are 
now housing 1,952 Cuban and Haitian aliens, and will 
soon be accepting an additional 400 Cubans from HHS 
facilities, are already strained beyond capacity. 

8. The appropriate response to the drug enforce­
ment problem is to better coordinate the efforts of the 
DEA and FBI as well as other law enforcement agencies. 
There has been an increase in the number of joint DEA-
FBI investigations and FBI resources have supplemented 
those of DEA. Additional efforts will be undertaken to 
e xpand cooperation and enhance DEA's ability to investigate 
narcotics. 

9. There is a problem of overcrowding in Dade 
County correctional facilities. However, it is in­
correct to state that a significant number of the 
prisoners are a federal responsibility . At present, 
the U.S. Marshals Serv ice only uses 20 beds per night 
at the Dade County Jail and 8 beds per hight at the 
Dade County Anne x for unsentenced federal prisoners. 
Also, the Marshal~ Service contracts with Dade County 
to use 50 beds per day at the North Dade Correctional 
Facility. 

10. We urge rejection of this recommendation 
because it is inappropriate. The federal officials 
work ing in the South Florida area have a responsj.bility 
to do their jobs and coordinate their efforts as ef­
fecti vely as possible. The appointment of a federal 
task force l eader to act as the on-the-scene coordin a ­
tor would unduly f ocus attention on South Florida and 
possibly heighten already e x isting tensions. 

The situation in South Florida is serious and 
vol a tile. However, the appointment o f a federal 
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coordinator would set a bad precedent because other 
areas throughout the nation that experience a seriou s 
problem would e xpect similar treatment. This is si~p l y 
a bad idea. 

The Attorney General has directed all United 
States Attorney s to estab lish Law Enforcement Coordi­
nating Committees in their districts. In Miami, as in 
all other districts, federal law enforcement officials 
will meet with the appropriate state and local enforce­
ment officials to identify together the community's 
most important crime problems and develop a plan f or 
using federal resources and jurisdiction to achieve the 
maximum impact on those problems. This will ensure 
full cooperation with state and local law enforceQe n t 
and direct f~deral resources more effectively aga i nst 
crime in Miami. 
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U.S. Department of 
Transportation 

···· ···· ••·• ······ ···· ·--· · . ..... ······ · .. ....... ...... ..... ... .. ...... ·::::::::::::·.::::: .. ·.· 

Spec ial Assistant 
to the Secretary 

January 22, 1982 

To: Karen Hart 

Ralph Stanle~<;,'/ From: 

Attached are some preliminary materials in 
response to the initiatives regarding Miami 
which you might consider for your memorandum. 

Attachment 
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DRUG ENFORCEM'ENT OPER.ATIO~S 

G-OLE/31 
M/Al8 
SEC DOT Briefing Paper 

Approximately 60% of all the marijuana smuggled into this country each year 
is transported by sea, which amounts to somewhere between 6,000 and 9,000 
metric tons. Most of that drug traffic ori~inates in the Caribbean, generally _ 
along the north coast of Colombia. As the smugglers sail north, they nor~ally 
pass through one of the four channels, or "choke points" then proceed toward 
the Bahamas, Florida, the Gulf Coast, or the northern east coast. The "choke 
points" are an important geographical advantage for us because they concentrate 
the smugglers so that our cutters on patrol have a 1bet~er probability of 
interception. The availability of helicopters on the patrol cutters greatly 
enhances the interdiction capabilities of the cutter. The smuggling vessels 
coming through the choke points generally are 60 to 200 foot motherships. One 
mothership seizure removes as much marijuana from the smugglers as several 
smaller seizures closer to shore. This approach is the most effective use of 
our resources. 

The Coast Guard has been able to effectively occupy the "choke points" about 
18% of the time. 1~en we expanded our activity in the choke points with the 
cutters on scene immediately after the Cuban e~odus, we were able to greatly 

, increase the number of seizures and eventually interdicted a little over 30% 
of the mariti~e drug traffic during October, November and Deceober, 1980. 

There are 29 high an d medium endurance cutters homeported along the Eastern 
seaboard and Gulf of Mexico. Of these, 7 medium endurance cutters are actually 
ho~eported in the Sevent h District, three of which (the UTE, LIPAI; and ESCAPE) 
are tempora r y resources to be decoo~issioned at the end of FY82. Any high or 
Dedium endurance cutter may be assi gned patrols in Seventh District waters as 
the integration of various operational coQmitrnents througho~t the Atlan tic may 
allow. On t he average this equates to 3 to 4 major cutters on patrol in the 
Seventh District year round, although more may be deployed in peak trafficking 
seasons. Also used for Seventh District dru;; enforcement are 14 i·ll'B class 
cutters ho□eported throughout the District. One WPB is temporary and slated 
for decommissionin? at the end of FY82 . These assets are compleme nted by 8 
fixed ~inged aircraft anc 14 helicopters assigned to the District, while 
additional heli copters may be deplo ye d upon cutters from out of the District. 

During Calendar Year 1981, Coast Guard units operating in the Seventh District 
seized over 1.7 million pounds of marijuana, 40 pounds of cocaine , and 6.7 
nillion doses of quaaludes, and made 582 arrests. 

Including the multi-mission cutter on l~ait ian operations in the Windward Passage, 
t he Coa st Guard has 5 hi 6h or medium endurance cutters and three pa trol boats 
unden;ay in the Seventh Distri ct (as of the weekend of 8-10 Jan) ~ith additional 
patrol boats on standby. 
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Fl-1/A-9 
SEC DOT Briefing Paper 

HAITIAN INTERDICTION OPERATIONS 

On July 10, 1981 the President announced a plan to institute a limited interdic­
tion prog ram directed at vessels carrying illegal migrants and return of the 
mi grants to their country of origin, A bilateral agreement betwe en the Government 
of Haiti and the U.S. Government concerning clandestine mi gration was signed on 
t h e 23rd of Se ptember and the President issued a proclamation and i mplementi ng 
executive order on 29 September. Under the program the Coast Guard will intercept 
U.S. and stateless vessels and Haitian vessels engaged in "the irregular transpor­
tation of passengers," When the circumstances indicate the existence of a 
violation of U.S. i mmigration law or appropriate Ha itian laws, the vessel and 
passengers will be returned to Haiti. 

Coast Guard operations under the program commenced on October 9, 1981 with 
a USCG High Endurance Cutter (WHEC) presept off the Northwest Coast of Haiti, 
HC130 surveillance flights are staged out of Guantanamo Bay on a daily basis and 
aircraft maintenance personnel are TDY. The WHEC's ' embarked HH52A helicopter 
provides close-in surveillance support, When suspicious vessel~ are located, a 
Coast Guard boarding party is dispatched to establish the registry, condition 
and destination of the vessel. INS personnel assisted by U.S. Creole interpreters 
aug ment the boardi ng party to determine the status of those on board, Those 
individuals found to have a .probable claim to refugee status will be removed to 
the U.S. for further consideration of their claims. Illegal migrants from 
Ha iti, who do not ha ve the requ i site documents for entry into the country of 
dest i nat i on, will be returned to Ha i ti f or return to their community without 
fear or threat of prosecution or pe rsecution, Traffickers will be dealt 
with accor ding to U.S. or Haitian law as appropriate. 

To date a single interdiction has resulted f roc this operation. On October 
25t h CGC CHA SE located a 30ft sail boat with 56 Haitians aboard. The people 
were evacuated to the cutter due to th e condition of the sailboat which subs equently 
sank in rising s ea s. Th e people were i n terviewed, none made cla ims for asylu~ , 
and non e were fou nd to hav e an y reasonable claim to refugee status, They were 
s ubseq ent ly re tu rn ed t o Port au Prince. 

A preli~ina r y estimate s hows th e pr og ram has been effectiveJwith 93 illegal 
Haitians arriv ing in the U.S. (none directly from Haiti) during November and 
December 1981 , as comp ared with 1,563 arri vals durin g the same time frame in 
19 80 . With the results to date as shown, the operation is considered a major 
success and is tentatively planned for continuation. It should be further noted 
t hat si de benefits have resulted fro m this operation , i.e. increase d cooperation 
in drug inter diction efforts by the Hai tian Navy , and t he con t inuou s presence of 
a Coast Guard Cutter in one of the major Car i bbean choke poin t s , which has resulted 
in t h e se i zure of 6 drug laden vess els by th e cutters on scene. The stationin g 
of the cu tter allows t h e Co as t Gu a r d t o cont i nue i t s mult i-mi ss i on posture, 
albe i t t he mo bi l i t y of the cutter l1a s be en somewhat restricted, and the cutter 
time ha s been lost to mi s sions els ewhe r e , The operation increa sed the opera bility 
and trai ning of the Haitian Navy du e t o Coas t Guard ma intenance su pport teams 
fro□ cutters which ha ve repaired and ma i n tained Haitian Na val Vessels and con­
ducted on the job training for Haitian Navy personnel. 
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COAST GUARD ACTIVITIES IN SOUTH FLORIDA 

South Florida is within Coast Guard's Seventh District (one of the 

larger of the Districts). 

Coast Guard's maritime activities in the Search and Rescue and Enforcement 

of Laws functions account for almost 50% of Coast Guard operating 

expenses. 

Department of Transportation FY 1982 Appropriations Act requires that 

11 $175,000,000 shall be available only for assets deployed and dedicated 

in a manner to maximize their contribution to the Coast Guard's drug 

interdiction program." 

Drug and other interdiction missions can and are being performed in the 

Caribbean by vessels homeported in the mid and north Atlantic Districts. 

These are routine operations and these vessels are used both for 

fisheries patrols and drug interdiction. 

The recently initiated special effort in illegal immigration control 

is to be continued at levels requested by the Departments of State 

and Justice. 

· In interdiction of drugs, U.S. Coast Guard uses and significantly 

benefits from intelligence activities of the other armed services 

(recent change to Posse Comi tatus statute) and other law enforcement 

agencies. 



MEMORA ND C ~1 

FOR: 

FROM: 

SUBJECT: 

THE WHITE HO U SE 

WASH I !\GTO I'\ 

January 20, 1982 

CRAIG FULLER 

KEN DUBERSTEIN t-;r/d-
Meeting on Miami Crime Problems/ 
Miami Action Plan 

The Florida drug/irnrn'igration/crime problems have substantial 
Congressional interest outside of Dade County (Miami). I 
would suggest that any proposed "Action Plan" or "Task Force" 
be given a broad geographic imprimatur such as "South Florida" 
rather than limiting 'it to just Miami. 

If we proceed with a Task Force, we should consider Congres­
sional participation.µ/ 



MEMORA:\'Dl-~1 

THE WH ITE HO U SE 

WASHIN G TON 

January 18, 1982 

TO: CRAIG FULLER 

FROM: 

SUBJECT: 

KEN DUBERSTEIN ~ fl--. 
Meeting on Crime & Miami 

Craig, should subject meeting be rescheduled, I would like 
to recommend that Senator Paula Hawkins and Congressman 
Cla y Shaw be invited. 

Clay has been very vocal and visible on this issue, and Hawk i ns 
is our Re~ublican Senator . 

. k / What do you thin? 

cc: Jim Baker 
Pam Turner 
MB Oglesby 
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THE WHITE HOUSE 

WASHINGTON 

January 20, 1982 

MEMORANDUM FOR CRAIG FULLER //J.,. 
FROM: RICHARD s. NILLIAMSON ~Gi 
SUBJECT: Miami Crime Problems Meeting 

RECOMMENDATION: 

These state and local officials to be invited, h7e do not 
believe all will be able to attend because of legislative 
session. 

Dade County: 

Mayor Stephen Clark (D) 
73 W. Flagler Street 
Miami, Florida 33130 
( 305) 579-5305 

Miami 

Kenny Harms 
Public Safety Director 
Dade County 

State Legislators 

Rep . James K. Brodie (R-Miami) 
State Capitol 
Tallahassee, Florida 32301 
(904) 488-1234 

Rep . Scott McPherson (R-Miarni) 
State Capitol 
~allahassee, Florida 32301 
(904) 488-1234 

Senator Jim Scott 
State Capitol 
Tallahassee, Florida 32301 
(904) 488-3975 

Possible Agenda Item 

Impact aid to Dade Co un ty . Memorand um a t ta c he d, 
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MEMORANDUM FOR: 

FROM : 

SUBJECT : 

THE WHITE HOUSE 

WASHI NG T ON 

January 15, 1982 

RICHARDS . WILLIAMSON 

J . STEVEN RHODES 

IMPACT AID TO DADE COUNTY , FLORIDA 
FOR CUBAN/HAITI AN ENTRANTS 
TO BE RAISED AT SENIOR STAFF 

Last week, we met wi t h the delegation from Dade County 
to discuss problems in the County due to Cuban/Haitian 
e ntrants and proposed regulation changes that were 
issued by the Department of Health and Human Services. 

These proposed changes would provide reimbursement for 
cash and medical assistance to only those Cuban and 
Haitian en t rants who are categorized eligible for AFDC 
a nd Medicare . This would mean that fewer than 20 % of 
t he entire entrant population currently receiv ing 
a s sistance wi ll have their eligibility continued . 

ACTION 

The following indicates what Dade County 's unre i mbursed 
costs hav e been from April , 1980 throu g h De c ember, 1981 : 

I. 
II. 

I II. 
I V. 

Welfare Depar tment Se rvices 
Criminal Justice 
Health 
Social Serv ic e s 

GRAND TOTAL 

$ 27,360 
25,523,214 

5,17 4 ,384 
878, 606 

$31,603,564 

The following represents the total annualization estimate 
for c o st of services due to the propos e d r egulation c ha nge s 
f or Dade Co unty : 

I. 
II. 

III. 
IV . 

Welfare Depar tment Se rvices 
Criminal Ju s tice 
He alth 
Social Services 

GRAND TOTAL 

$27 , 320,715 
20, 175 , 384 
15 , 06 3 ,448 

5,732,072 

S68,291,619 
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Dade County should be carefully examined due to the 
Haitian/Cuban problems, as well as the impact that this 
situation has caused in the _minority communities. 

Either the regulations should be changed, or Dade County 
should be given special consideration due to the high 
concentration of immigrants. 

APPROVE 

DISAPPROVE 

DISCUSS 



MEMORANDUM TO 

FROM 

SUBJECT 

THE WHITE HOUSE 

WASHINGTON 

January 20, 1982 

CRAIG FULLER 

Chris Andrews 

Scheduling of Presidential Meeting with Miami 
Business and Legislature Leaders 

I thought that some background on this subject might be helpful 
to you in the Scheduling Meeting today at 4:00. 

We originally had a meeting with the Miami business/legislative 
leaders scheduled and arranged for January 19 at 3:15. The President 
was to attend for 30 minutes of this 45 minute meeting. Subsequently 
the meeting was postponed and William French Smith's office 
contacted us to delay any future plans. 

As we stand now, the Miami people are "on hold" and awaiting 
further word. Mr. Armando Codino, our contact there, has phoned 
repeatedly and is anxious to have the meeting before January 30th. 
On January 30th there will be a meeting, in Miami, of area civic 
leaders. Mr. Codino hopes to be able at that time to say that 
he has met with the President and that the Administration is 
considering a plan of action for Miami. Mr . Codino also 
mentioned that his group is receiving pressure from the Democrats 
in the area. 

I attach an ori ginal list of participants . 



MEM ORA N DLTM 

T HE W HITE H OUSE 

\\' A SIII C:TON 

12 January 1982 

MEMORANDUM FOR THE SECRETARY OF STATE 
SECRETARY OF DEFENSE 
ATTORNEY GENERAL 
SECRETARY OF TRANSPORTATION 

FROM: EDWIN MEESE III ~ 
SUBJECT: Miami Crime Problems Requiring Federal Action 

Recently I met with Alvah H. Chapman, Jr. , President of 
Knight-Ridder newspapers, and Armando M. Codina, Chairman 
of the Board of InterAmerica Investments, who are l e aders 
of the Greater Miami Chamber of Commerce. They briefed me 
on the Miami crime problem, which is extensive. They feel 
that the federal government has a responsibility for the 
alleviation of this problem, which is peculiar to that area, 
because most of the major crime threat comes from illegal 
aliens and international drug trafficking, which are 
essentially matters of federal concern. I am attaching a 
copy of their "action plan" pertaining to requested actions 
by the Executive Branch of the federal government. I have 
discussed this with the Vice President and he is willing to 
head up a task force to address these problems, on a 
"special project" basis (similar to the way in which the 
Atlanta problem was handled), and to determine what steps 
we should take. 

It is recommended that the following immediate steps be 
taken: 

(1) A meeting of representatives of the various 
departments involved be convened soon to 
discuss what actions have already been 
taken and what additional steps are 
appropriate. 

(2) It is possible that the President may be 
able to schedule a meeting with representa­
tives of the Greater Miami Chamber of 
Commerce in Washington, D.C . within the 
next 30 days to learn directly of this 
problem. 



(3) After a federal action plan has been 
developed, the Vice President might 
visit Miami to meet with a large group 
of the Chamber there, and to indicate 
what steps the federal government will 
be able to take. 

Since a number of agencies are involved, I have asked 
Craig Fuller, Assistant to the President for Cabinet Affairs, 
to serve as a coordinating point for initiating this project. 
Please send him any comments you might have on this matter 
and on the proposed action steps. He will then proceed to 
arrange the necessary meetings and other appropriate actions. 

cc: Vice President 
James A. Baker 
Michael K. Deaver 
Craig Fuller 
Rich Williamson 
Dan Murphy 



MIAMI .ACI'ICN PLAN 

!IDJUIRIN; ACI'ICN EXECtJrIVE BRANCH 

FEDERAL CDVERNMENT 

'l\..o million South Floridians are being denied their ronstitutionally 

guaranteed right to domestic tranquility. 

Presidential action and leadership can be significant in this crisis. 

The Greater Miami Cllarnber of Cornnerce has interviewed ranking local, 

state and federal law encorcement officials and suggests the following actions 

by the President. 

1. legislation anerrling Posse Canitatus Act (S.815) to allow military assis­

tance in civilian drug encorcement has recently become law. Prompt arrl 

strong implementation of this legislation should be given the highest 

priority. 

2. Five crlditional Coast Guard cutters should be reassigned fran other 

jurisdictions where crime, drugs arrl illegal aliens are less of a 

problem. '!he one crlditional ship recently :provided was insufficient to 

do the job. Also, the Coast Guard budget for the South Florida area 

should be significantly augmented to permit vigorous :prosecution of all 

actions that will help to stem the overwhelming flow of drugs arrl illegal 

irrmigrants into this area. 

3. '!he Secretary of State should be directed to develop cooperative working 

relationships with the major drug producing nations, including Colcmbia, 

Bolivia, Peru, Jamaica arrl others in an effort to control drug importa­

tion into the United States. '!his should include responsibility for 

interdiction by the armed forces of these nations of smugglers as well 
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as the spraying of herbicides to kill the drug crops in those countries. 

'!he governments of those countries should be made to understarrl that this 

has the highest priority at the highest level of the u.s. government. 

Tough diplomatic and economic measures should be considered for any 

country that does rot cooperate to the fullest. W:lere such efforts have 

been made in the past, they should be revitalized. 

4. '!he U.S. Attorney's office in Miami is undermanned to cope with the 

crisis situation in the Miami area. The U.S. Attorney General should be 

directed to increase the staff of the U.S. Attorney's office in Miami, 

which has requested 18 additional attorneys plus support staff. 

s. Urge prompt Congressional action to pass the pending u.s. Judgeship Bill 

{HR2645). '!his bill, in Senator Ible's subcommittee in the Senate, 

creates 2 new permanent judges arrl one temp::>rary judge for the Southern 

District of Florida. Without doubt these numbers are insufficient to 

curb the current crisis. 'Iherefore, a:Jditional resources should be 

allocated to this District on an emergency basis, through temporary 

reassignment, recall of retirees, or any other expedient means available. 

6. Direct the F.A.A. to require that all private flights {scheduled airlines 

J: excepted) approaching the U.S. fran the Bahamas, Caribbean, Gmtral and 

~c...J'"j✓ south America land ooly at certain designated airports to clear custal6, · 

,,
1
,/t"l'..,J iromigratioo, etc. 9.Ich airports to be nearest to the p:,int of crossing 

the u.s. border. {Presently private pilots can select an international 

airp:>rt of convenience such as Denver International, \\hen flying fran the 

Bahamas, for example. ) 

7. Miami arrl Dade County p::,lice officials estimate that at least 35% of the 

violent crime in the Miami area is being perpetrated by approximately 

5,000 Mariel refugees who were among the rrore than 120,000 sent to this 
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area by the Cuban government in the Spring of 1980. 'Ihe great majority 

of the Mariel refugees are peaceful and law-abiding, but many of these 

5,000 were criminals in Cuba arrl they have already cx:xnmitted crimes in 

the United States. 'Ib deal with this problem, special executive action 

is required as follows: 

A. 'Ihese persons should be deported as quickly as possible. All 

necessary resources should be provided, oo an energency basis, to 

culminate necessary legal requirements. 'Ihen, however difficult it 

might be, a way must be found to rid the United States :p1ysically of 

these undesirables. 'Ibis applies equally to those currently in the 

Miami area as well as to those presently incarcerated elsewhere 

( such as the 1700 in Atlanta), who, upoo release, will inevitably 

join their cx:mpatriots swelling the crime wave in Miami. 

B. 'CJ!X)n completion of individual hearings and pending physical deporta­

tion, the individuals should be incarcerated, in Federal facilities, 

in order to prevent their further contributioo to the crime epidemic 

in Miami. 

8. 'Ihe local forces of the Drug Enforcement .Agency, in an area overwhelmed 

by the influx of illegal drugs, is currently under resourced and 

understood to be in line for further cuts. This situatioo should be 

immediately reversed. 

9. Correctional facilities in Dade County are filled to capacity arrl over 

and have been for sane time. 'Ihis is seriously :impeding the proper flow 

of apprehended criminals through the jlrlicial system. A significant 

nLmlber of the prisioners are Federal responsibility. 'Ibey should be 

moved as quickly as possible to Federal facilities. 
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10. 'Ihe Chief Executive should. irranediately appoint and send to Florida a 

Federal ~ orce leader who would spend full time in South Florida as 

the oo-the-scene coordinator for all efforts in fulfilling Federal 

responsibilities for combating crime in this area, and who would 

coordinate current and newly developed actions with State and local 

authorities. 

(~) 
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15 JAN 1982 THE WHITE HOUSE 
WASHINGTON 

CABINET AFFAIRS STAFFING MEMORANDUM 

NOON 

DATE: Jan. 14, 1982 NUMBER: 044225CA DUE BY: Jan. 18, 1 982 

SUBJECT: Mee ting on Mia mi Crime Pr obl e ms 

ACTION FYI ACTION FYI 

ALL CABINET MEMBERS D D Baker D D 

~ D Deaver D D 
Vice President D 
State D Anderson D 

Treasury ~ D Clark ✓ □ 
Defense D Darman (For WH Staffing) □ 
Attorney General ~ □ D □ Interior D □ Jenkins 

Agriculture D □ Gray D □ 
Commerce D □ Beal D □ 
Labor □ □ 
HHS □ □ □ □ 
HUD ~ □ □ □ 
Transportation □ □ □ Energy D □ 

~~;~w~ 
D ~ 

D D 

~ D □ D 0MB 
CIA D D D D 

UN D D -------------------------------------------------------------------------
USTR D D 

CCNRE/Boggs D D 
------------------------------------------------------------------------

CEA D □ CCHR/Carlcson D □ 
CEQ D D CCCT/Kass D □ 
OSTP D D 

CCF A/McClaughry D □ D D 
D D CCEA/Porter D □ 

REMARKS: A meeting for the Pr esident with community leaders and state 
legislators from the Miami a r ea has been s che duled for 
3:30 p.m. Tuesday, January 19. Attached is a background 
paper ide ntifying crime problems -in the Miami area r equiring 
Federal action . Those on the attached participants list are 
invited to the meeting . Additionally, please provide any 
appropriate background information for the meeting by NOON 
Monday, January 18, 1982. 

RETURN TO: Craig L. Fuller 
Assistant to the President 
for Cabinet Affairs 
456-2823 
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MIAflI CRIME PROBLEMS 

MEETING OUTLINE 

DATE : 
TIME : 

LOCATION : 

PARTICIPANTS (Tentative) : 

Tuesday , January 1 9, 198 2 
3 : 15 p.m . (45 minutes ) 
Cabinet Room 

President 
Vice President 
Secretary Haig 
Secretary Weinberger 
Attorney Genera l 
Secretary Lewis 
Ed Meese 
Dave Stockman 
Martin Anderson 
William Clark 
Richard Darman 
Elizabeth Dole 
Kenneth Duberstein 
Craig Fuller 
Rich Williamson 
6 Miami business/community leaders 
3 Miami state/local officials 

AGENDA (Tentative): MIAMI ACTION PLAN 

Attached Program to Comba t Drug 
and Crime Problem in the Miami 
Area 
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MIAMI ACTICN PLAN 

REX)UIRIN:; ACTICN EXECT!I'IVE BRANCH 

FEDEAAL GJVERNMENT 

'I\..D million South Floridians are being denied their cnnstitutionally 

guaranteed right to domestic tranquility. 

Presidential · action and leadership can be significant in this crisis . 

The Greater Miami Olamber of Corrmerce has interviewed ranking local , 

state and federal law encorcement officials and suggests the· following actions 

by the President. 

1. legislation emending Posse Conitatus Act (S.815) to allow military assis­

tance in civilian drLg encorcement has recently berorre law. Prompt am 

strong implementation of this legislation should be given the highest · 

priority. 

2. Five additional Coast Guard cutters s..~ould be reassigned from other 

jurisdictions where crime, drugs and illegal aliens are less of a 

problem. 'Ihe one additional ship recently provided was insufficient to 

do the job. Also, the Coast Guard budget for the South Florida area 

should be significantly augmented to :i;.ermit vigorous prosecution of all 

actions that will help to stem the overwhelming flaw of drugs and illegal 

immigrants into this area . 

3. The Secretary of State should be directed to develop ccoperative working 

relationships with the major drug prooucing nations , including Colombia , 

Bolivia , Peru , Jamaica am others in an effort to control drug importa­

tion into the United States . 'Ihis should include responsibility for 

interdiction by the armed forces of these nations of smugglers as well 
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as the spraying of herbicides to kill the drug crops in those countries. 

T'ne gov-=rrunents of those oountries should be made t o understarx:3 tha:. t:iis 

has the highest priority at the highest level of the U.S . goverruner::. . 

Tough d ipJ.omatic and economic measures should be considered for any 

oountry that cbes not <X>Operate to the fullest . \mere such e::forts h=::e 

:)Een made in the past, they should be revitalized . 

4 . '.Ihe U.S . Attorney I s off ice in Miami is undermanned to rope with the 

crisis situation in the Miami area . The U.S. Attorney General should be 

directed to increase the staff of the U.S . Attorney's office in Mia-ni, 

which has requested 18 additional attorneys plus support staff. 

s. Urge pranpt Congressional action to pass the pending U.S. Judgeship Bill 

(HR2645). 'Ihis bill , in Senator IX>le's suboorrrnittee in the Senate , 

creates 2 new permanent judges and one temp::>rary jujge for the Sout.'-ie~ 

District of Florida . Without doubt these numbers are insufficient to 

curb the current crisis .- 'Therefore, a:lditional resources should be 

allocated to this District on an emergency basis, through te~p:)ra....---y 

reassig.nment, recal l of retirees, or any other expedient means avai2.ajle . 

6. Direct the F.A.A. to require that all private flights (scheduled ai~lines 

excepted) approaching the U.S. from the Bahamas, Caribbean , Central a.rd 

South A-:rerica land only at certain designated airports to clear custo::s , 

immigration , etc. Such air-IX?rts to be nearest to ci1e r:oint oz crossi~; 

the u.s . border . (Presently private pilots can select an interns.tio~a.: 

aiq::ort of oonvenience such as Denver International , \J-ien flying fr:::J.T: the 

~a'Tias , for example. ) 

7 . '.•liami and Dade County p:>lice officials estimate that at least 35% of -:..~e 

violent crime in the Miami area is being perpetrated by approxi.--nately 

5,000 :·iar iel refugees who were a.t10ng the rrore than 120 , 000 sent to t:.--. ::..s 



-3-

area by the Cuban government in the Spring of 1980. 'Ihe great majority 

-of the Mariel refugees are peaceful and law-abiding, but many of these 

5,000 were criminals in Cuba am they have already ronrnitted criines in 

the United States. 'Ib d~al with this problem, special executive action 

is required as follows: 

A. 'Ihese persons should be deported as quickly as possible. All 

necessary resources should be provided, en an e-nergency b3.sis, tD 

culminate necessary legal requirements. Then, however difficult it 

might be, a way must be found to rid the United States :piys ically of 

these undesirables. This applies equally to those currently in the 

Miami area as well as to those presently incarcerated elsewhere 

(such as the 1700 in Atlanta), who, upcn release, will inevitably 

join their compatriots swelling the crime wave L~ Miami. 

B. Upon completion of individual hearings and pending pqysical deporta­

tion, the individuals should be incarcerated, in Federal facilities, 

in order to prevent their further contributicn to the crime epidemic 

in Miami. 
# 

8. 'Ihe local forces of the Drug .Enforcement Agency, in an area overwhelmed 

by- the influx of illegal drugs, is currently under resourced and 

understood to be in line for further cuts. This situation should be 

1-nmediately reversed . 

9 . Correctional facilities in Dade County are filled to capacity am over 

and have been for some time. 'Ihis is seriously impeding the proper flow 

of apprehended criminals through the judicial system. A significant 

pl..IDlber of ~~e prisioners are Federal responsibility . They should be 

moved as quickly as possible t6 Federal facilities . 
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10. 'Ihe Chief Executive should immediately app:,int and send to Florida a 
+t,___}-~· 

Federal .. tax- force leader who would spend full time in South Florida as 

the o~-the-scene coordinator for all efforts in fulfilling Federal 

resp:,nsibilities for co.-nbating crime in this area, and who wo:.lld 

coordinate current and newly developed actions with State and local 

authorities. 

I 
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THE WHITE HOUSE 

Office of the Press Secretary 

For Immediate Release January 28, 1982 

STATEMENT BY THE PRESIDENT 

During the past few years, the once tranquil area of South 
Florida has become a landing area for hundreds of thousands 
of refugees, and the nation's major terminal for the smuggling 
of illegal drugs into the United States. 

Many of those who fled to our land came out of desperation --
a desperation inflicted upon them by a dictator who tolerates 
no freedoms nor allows human rights. The overwhelming majority 
of these refugees are freedom loving, peaceful people. Most 
have resettled in new homes and in new communties in order to 
build a better life for themselves and for their families. 
In the years to come they will take their place alongside the 
millions of others who came before them in making ours a greater 
land. Unfortunately, a very small percentage pursued a life of 
crime and violence that victimized their neighbors in their 
homeland and even today continue this untolerable behavior in 
South Florida. Combined with the related criminal activities 
of drug trafficking, the nearly two million people of South 
Florida are unfairly burdened financially in addition to being 
denied their constitutional right to live in peace without fear 
and intimidation. 

Massive immigration, rampant crime, and epidemic drug smuggling 
have cre~ted a serious problem. Therefore, it is my belief 
that the Federal Government has a special responsibility to 
fill in temporaily and do what it can to reduce and, hopefully, 
eliminate these problems. 

The effort to ameliorate this problem will require the full 
cooperation and support of many federal department and agencies. 
To coordinate this effort, I am today announcing the establish­
ment of a special task force, headed by Vice President George 
Bush, to analyze the problems and determine what steps we must 
take during the period of aggravated crime incidence. This 
Task Force will be similar to the one we established for the 
City of Atlanta. During the period of maximum need, it will 
coordinate the efforts of the Federal Government and make 
recommendations and decisions regarding our course of action. 

-More-
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Secretaries Haig, Weinberger, Regan, Lewis, Attorney General 
Smith and Presidential Counsellor Edwin Meese will serve as 
members of the Task Force. A working group will be headed 
by Admiral Daniel Murphy, the Vice President's Chief of Staff, 
and personal representatives of these principals. 

The current situation of South Florida is unique. With 
hundreds and hundreds of miles of coastline, and as the 
southernmost point of our country located in the Caribbean, 
it has experienced difficulties that no other community could 
ever anticipate. 

The work of the Task Force begins today. We seek to assist 
the people of this region in their efforts to achieve an early 
restoration of their community and their lives to the normalcy 
they deserve. 

### 
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THE WHITE HOUSE 

W A SHING TO N 

January 25, 1982 

MEMORANDUM FOR KEN CRIBB 

FROM: CRAIG L. FULLER 

SUBJECT: TASK FORCE ON CRIME IN THE SOUTHEAST 

It has been agreed to have the Vice President chair a 
cabinet level task force which will examine crime problems 
in the Southeast. Dan Murphy wil l chair a working group. 
You are asked to serve on the working group and assist Dan. 
by providing staff support in addition to more substantive 
input. 

Dan Murphy has the packet of material developed from our 
first staffing memo on this subject. He will review the 
information and schedule a meeting with the cabinet level 
participants. 

You may wish to review the material submitted. I think it 
gets the effort off to a good start. 

Ed Meese suggested that the working group should accomplish 
the following: 

1. review what is now being done in the Miami area as well 
as the Southeast area generally. 

2. consider what additional steps should be taken that are 
within existing resource capabilities. 

3. consider actions that might be taken if resources were 
increased. 

Ultimately, the responsibility for assisting in the 
r€solution of these regional problems will rest with the 
Justice Department's regional organization (unless the Task 
Force comes to another conclu-sionh The Task- ·Foree-··-should 
assist in formulating an appropriate response to the present 
situation and then turn over operational responsibility to 
the appropriate agencies. 

-- cc: Ed Meese 
Dan Murphy 
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ALVAH H. CHAPMAN, Jr. 
President and Chief Executive Officer 

Knight-Ridder Newspapers, Inc. 

One Herold Plaza Miami, Florido 33101 (305) 350-2413 

lJmft?Amerlca ,_ ::::· Investments~ 

ARMANDO M . CODINA 

Chairman of the Board 

One Southeast Fifteenth Road/Miami, Florida (305) 371-{;66() 
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THE WHITE HOUSE 

WAS H I N .GT O N 

MEETING OF TASK FORCE ON SOUTH FLORIDA 

January 27, 1982 

Roosevelt Room 

Minutes 

Attendees: The Vice President, Secretary Weinberger, Secretary 
Lewis, Tim McNamar (Treasury), Robert Powis (Treasury), Rudy 
Giuliani (Justice), Richard Kennedy (State), Diego Asencio 
(State), Daniel Murphy, Jim Jenkins, Kenneth Cribb, Caritbn Turner, 
and Thad Garrett. 

The Vice President called the meeting to order and indicated that 
the President has asked him to head · a ta ~k force to address 
problems in South Florida. Massive immigration, rampant crime, 
and epidemic drug smuggling have created an intolerable situation 
for the citizens of that area. Secretaries Haig, Weinberger, 
Regan, Lewis, Attorney General Smith, and Presidential Counsellor 
Edwin Meese will serve as members of the task force. A working 
group will be headed by Daniel Murphy and will include Ken Cribb, 
Carlton Turner, and personal representatives of the task force 
members. The work of the task force will be cleared through 
the normal White House structure: Office of Cabinet Affairs and 
Office of the Deputy to the Chief of Staff. 

Daniel Murphy indicated that the task force will review the 
efforts already underway to deal with this problem and will then 
assess further steps that can be taken at the federal level. 

The following issues were addressed: 

(1) DOD Assistance. Secretary Weinberger reported that the 
temporary operations (October 1, 1981-December 16, 1981)· involv­
ing DOD military assistance was a substantial success. 26,000 lbs. 
of marijuana were seized, 993 lbs. of cocaine were seized, and 
29 pilots were arrested. Continued DOD participation of this 
sort, howeve r, would n e c e ssarily drain our milita ry r e adine s s in 
the southeastern U.S. at a time when Cuba is involved in a major 
buildup of Soviet arms. DOD will cooperate, however, to the 
extent that is possible. 

(2) On-site Coordinator in South Florida. Daniel Murphy indicated 
that an on-site coordinator, similar to the arrangement for the 
Atlanta Task Force, would be desirable as a single point of contact 
between the task force and local entities. DOJ expressed reserva­
tions based on a possible conflict with the proper role of the 
U.S. Attorne y. It was agre ed that a local coordinator would be 



- ~ .. 
·-2-

appointed but that the U.S. Attorney would retain full authority 
in his own sphere of law enforcement activities. 

(3) Additional Personnel for . the U.S. Attorney's Office. There 
have been complaints that the U.S. Attorney's office for the 
Southern District of Florida is seriously undermanned. 
DOJ reported that part of the problem is that the present 
U.S. Attorney is a lame duck and has not filled any of the 
Assistant U.S. Attorney vacancies. A new U.S. Attorney is 
expected to be in place by the end of next week and will be in 
position to fill twelve Assistant U.S. Attorney vacanci.es, as 
well as six new positions . created in October. 

(4) Additional Personnel for FBI, DEA, and INS. The following 
increases in law enforcement personnel are planned in the near 
future for the Mi_ami area: 

FBI 
DEA 

Current 
180 

91 

Authorized 
220 
112 

In addition, 
by 35%. 

the staff of the INS in the Miami area will increase 

(5) Coast Guard Assistance. Drew Lewis reported that the Coast 
Guard interdiction is already spread very thin. As a practical 
matter; it is easy for drug smugglers to elude the Coast Guard. 
To make a difference, Goast Guard forces would have to be doubled. 
There is no way to do this within current · budget constraints. An 
additional cutter could be supplied for symbolic purposes. --· 

(6) Federal Courts. The Chief Judge of the District Court for the 
Southern District of Florida has authorized ten additional -judges 
to come in in March. He has not agreed, however, to a general 
calendar system which would ease t h e burden on the U.S. Attorney's 
Office. Perhaps a White House figure could be helpful in persuad-
ing him on this latter point. · 

(7) Visit by the Vice President. The desirability of having 
the Vice President visit the area in connection with the work 
of the task force will be explored. 

(8) Haitians. The Haitian refugees are not part of t h i s problem 
and there should be no implication to the contrary. 'I'hose 
responsible for the local crime wave are some 5,000 of the Cubans 
who were not law abiding while in Cuba and have continued their 
activities in this country. 

(9) Drug Agreements with Other Countries. State will step up its 
efforts to secure satisfactory agreements on paraquat spraying with 
countries which are major sources of the drugs entering this area. 

(10) Customs Efforts. 
for drug-related acts. 

DEA is only prosecuting 18% of those seized 
This matter will be looked into. 
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(11) Representation on the Working Group. Agencies represented 
on the task force will notify Ken Cribb as to their representatives 
on the working group to chaired by Daniel Murphy. 

NOTE: The working group will meet on Thursday, February 4, 1982 
at 11:00 AM in t he Roosevelt Room. 




