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RICHARD H. BRYAN 
Governor 

THE STATE OF NEVADA 

EXECUTIVE CHAMBER 
Carson City, Nevada 89710 

January 3 , 1985 

Mr. Michael K. Deaver 
General Chairman 
The Committee for the 50th American 

Presidential Inaugural 
Washington, D.C. 20599 

Dear Mr. Deaver: 

Thank you very much for the invitation to 
participate in the 50th celebration of an American 
Presidential Inaugural. I shall keep the license 
plates as a cherished memento . 

TELEPHONE 
(702) 885-5670 

Although I cannot attend the Inaugural celebration, 
I would like to extend my best wishes for a festive and 
memorable occasion. 

RHB:am 

Q. )437-00459 



STROM THURMOND 

a!!Je ~resibeut ~rn mempnre 
UNITED STATES SENATE 

Hon. Michael K. Deaver 
General Chairman 
Inaugural Committee 
Washington, DC 20599 

Dear Michael: 

Decmeber 21, 1984 

I would like to express my appreciation to you for 
your letter of recent date and for the personalized set 
of Inaugural license plates. 

SOUTH CAROLINA 

You were most kind to think of me with this special 
gift, and I will proudly display the tags on my automobile. 

I hope you are doing nicely, and with kindest regards 
and Greetings of the Season, 

Sincerely, 

Strom Thurmond 

ST/ks 



Preston H. Long 
- ---~------ ----- --------------

860 FIFTH AVENUE 
'':W YORK, N. Y. 10021 

_ 12) 249-0188 

Michael E. Deaver 
General Chairman 
The Committee for the 
50th American Presidential Inaugural 
Washington, D. C. 20599 

Dear Mike: 

January 8, 1985 

My thanks to you and Ron for asking 
me to be an honarary chairperson for the inaugural. 

I accept. I consider it to be an honor, 
indeed. 

I look forward to seeing you both soon 
so I can express my appreciation in person. 



MARK O . HATFIELD 
OREGON 

Dear Mike: 

WASHINGTON, D . C . 

January 7, 1984 

The 50th American Presidential 
Inaugural License plates are a great 
way to celebrate the event, and I 
appreciate the tags you sent me. They 
are proudly displayed on my car. 

Best wishes as you continue your work 
to make this event successful. 

incerely, 



January 11, 1985 

Mr. Michael K. Deaver, General Chairman 
The Committee for the 
50th American Presidential Inaugural 
Washington, D.C. 20599 

Dear Mike, 

\ 

I don't know whether to thank you first for the great 
honor of being asked to serve as an Honorary Chairperson 
of the 50th American Presidential Inaugural or for those 
absolutely marvelous, patriotic looking license plates! 

To say I am honored to have been asked to serve our 
great President in yet another way is an extreme 
understatement. With this 50th Inaugural comes another 
four years of honest, sensitive, budget and people 
minded government that our nation desperately needs, and 
I am proud to be a part of it. 

The license plates were put on my Rolls Royce today 
where they will be prominently displayed for all to see. 
I think they are wonderful, and I am pleased to have 
such a low number. 

Thank you again, Mike, for all you have done for the 
Republican Party and especially for President Reagan 
personally in your years of service to him. I know 
the President will sorely miss your expertise, and 
exceptional devotion, but I am confident that your 
decision to leave was made with great care and much 
thought. 

My wish for you is that all your future endeavors will 
be successful. 

Keep in touch. 

Best Wishes, 

~~ 
Mrs. George C. Brock 
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January 14, 1985 

Dear Mike: 

Thank you so much for sending me the personalized 
set of Inaugural license plates. I will display 
them with pride. 

your thoughtfulness, and I wish you 
when you begin your new endeavors . 

. Badham 
Member of Congress 

REB:hb 

Mr. Michael K. Deaver 
General Chairman 
Committee for the 50th 
Presidential Inaugural 

Washington, D.C. 20599 



ROBERT C. BYRD 
WEST VIRGINIA 

.,. 

,nfuh ~hdtii ~emtie 
®ffke of t~e ~emocrntk 1fienber 

3Wlasltitt:Ston, ;!0.QJ:. 20510 

January 3, 1985 

The Honorable Michael K. Deaver 
General Chairman 
The Committee for the 50th American 

Presidential Inaugural 
1900 Anacostia Drive, S.E. 
Washington, D.C. 20599 

Dear Mr . Deaver: 

I have received the ~omplimentary, personalized set of 
Inaugural license plates , that you so thoughtfully sent to 
me. I appreciate your consideration in this regard, and 
I look forward to keeping them as souvenirs of the 50th 
American Presidential Inaugural. 

With best regards, I am 

Robert C. Byrd 

RCB:mh 



SENATOR RICHARD G . LUGAR 
CHAIRMAN 

MITCHELLE. DANIELS, JR. 
EXECUTIVE DIRECTOR 

MEMORANDUM FOR MICHAEL 

FROM DICK LUGAR(U,L.... 

RE: INAUGURAL 

Congra t ulations on our historic victory. With the 
President's help (and s ome luck) we were successful in 
holding our Senate majority. I am grateful for your help. 
Thank you. 

Now I must turn my attention to a matter of great concern 
among my colleagues . 

During the 1980 Inaugural, Senators had extreme difficulty 
securing tickets for their major donors and political allies. 
Many h ave asked me what provision, if any, can be made to 
alleviate these problems in 1985. And, with a growing NRSC 
major donor base, the Committee is also concerned. 

I would like to propose a new solution to help you and the 
NRSC have a successful and problem-free Inaugural. I propose 
t hat the NRSC be tasked with all arrangements, invitations 
and the like for one of the Inaugural sites. The NRSC would 
invite its own major donors as well as the guests of 
Senators. The NRSC would remit $1,000,000 immediately to the 
Inaugural Committee, and, if ticket sales justified , 
additional amounts equal to 50% of the value of all tickets 
sold. 

In return, the Inaugural Committee would arrange for the 
s top-by visit of the President, Vice President, and any 
entertainment that appeared at other Inaugural Ball sites and 
include the Ball site in all press releases, etc. Likewise, 
the Ball under our supervis~on wo uld in no way be called 
anything except an Inaugural Ball. 

The NRSC would bear the cost of printing and mailing a l l 
invitations , delivering tickets, ticket will call and 
decoration costs . 

I think this is an innovative arrangement that would benefit 
both the Inaugural Commit tee and t he NRSC. I look forward to 
discussing this new approach with you personally. 

Stanton Square Office Townhouses • 404 C Street, N.E. • Washington, D.C. 20002 • (202) 224-2351 • Robert J. Perkins, Treasurer 
Paid for and authorized by the National Republican Senatorial Committee. 
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ERNEST L. WILKINSON 
(1899 ·1978) 

ROBERT W . BARKER 
ROSEL H . HYDE 
EARL R STANLEY 

PAULS . QUINN 
LEON T . KNAUER 

RICHARD ANTHONY BAENEN 
PIERRE J . LAFORCE 
GORDON C . COFFMAN 

WILKINSON, BARKER, KNAUER & QUINN 
LAW OFFICES 

1735 NEW YORK AVENUE, N. W. 

WASHINGTON, D. C. 20006 

(202) 783-4141 

CABLE:"W/LSAR" 

TELEX: (710) 822-9349 

TELECOPIER: (202) 833-2360 

November 15, 1984 

Fred Fielding, Esquire 
Counsel to the President 
The White House 
Washington, D.C. 20500 

Re: Presidential Inaugural Committee - 1985 

Dear Fred: 

Two steps need to be taken immediately and almost 
simultaneously: 

1 . Filing with the Recorder of Deeds the 
Articles of Incorporation of Presidential 
Inaugural Committee - 1985. 

2. Official designation by written order of the 
President of the following to arrange and 
conduct the Inaugural ceremony and the functions 
and activities related thereto: 

a. Presidential Inaugural Committee - 1985 

b. Michael K. Deaver as Chairman 

GLEN A. WILKINSON 
LUO ASHLEY, P . C . 
PATRICIA L. BROWN 

OF' COUNSEL 

L. ANDREW TOLLIN 
KENNETH E. SATTEN 
F . THOMAS MORAN 

KENNETH D . PATRICH 
LUISA L. LANCETTI 
PATRICIA A. GOTSCHALK 
RICHARD M. MARSH• 

• UTAH BAR ONLY 

We have prepared an~ enql9s~ 1a copy of Articles of In­
corporation. These are based upon articles from past years, 
updated. 

We have also prepared a document for your consideration 
and presentation to the President for signature. 

If you approve and we can get the President's signature 
today on the appointment, we can also execute and file the 
Articles of Incorporation, with yourself, Pierre J. LaForce 
and myself as incorporators, today. The Articles designate 
Michael K. Deaver, Ronald H. Walker and John F.W. Rogers as 
Directors of the Corporation, as we discussed. 



~ 

Fred Fielding, Esq. 
November 15, 1984 
Page Two 

I am sending copies of this letter and the enclosures to 
Messrs. Deaver and Walker so you may coordinate with them as 
appropriate. 

As soon as these steps are completed, we should have a 
first meeting of Directors to adopt Bylaws and authorize 
necessary action, such as bank accounts. 

I will expect to discuss this 

Enclosures 

cc : Hon. Michael K. Deaver 
Mr. Ronald H. Walker 
(w/ encl.) 

ou later today. 



OFFICE OF 

SENATOR WILLIAM PROXMIRE 
WISCONSIN 

-----------------------------------------­FOR REIEl\SE AFTER 6:30 P.M. '.MJRSMY, 'tol!HER '15; '1984, -~ P'RIDA.Y 1tMs 

Senator William Proxmire (D-Wis.) in a statme\t nan his WilshmJtm office 'lhlrsday 

said "It's inaugural tiJTe and oooe again the press and the .Anerican taxpayer are CJ)ing to 

be taken for an expensive ride. Already statements are being lllllde and reprinted by news­

papers that 'the goverment didn't spend a din'e al the last inaugural' - setting the stage 

for the same declaratiaUJ th.is year. 'lbe only trouble is such pious declarations are 

totally false." 

Proxmire is a nerber of the Defense SUbcamdttee of the 0:mnittee al J\ppropriations and 

a senior merrt,er of the Joint F.o:n:mic 0:mnittee. 

"'!here are several organizations that participate in the inau;rura.l. arrangarents", 

-

Proxmire said. "Forerrost is the Presidential Inaugural a:mnittee, '!his is a privately 

financed ocmnittee that is charged with total cxntrol over the inaugural, In 1981 this 

cxmnittee spent $16.3 million on inaugural activities - all privately financed. (It srould 

be noted that there was a loss to the Treasw:y fran the tax deductions claimed by individuals 

giving funds to the Presidential Inaugural a:mnittee.) 

--------, "But that is only part of the total expenditures. '!he Presidential Inaugural 0:mni.ttee 

receives a huge sursidy fran the Depart:rrelt of Defense - a.lJrost $2 mi.llicn additional 

dollars of manpower and services in 1981. 

"Specifically in 1981 [c[) provided 1,533 military personnel for social ahles, drivers, 

and ushers. 'Ibey spent the equivalent of 105 mm-years chauffering and ~ inaugural 

VIPs aroum Wa~, o.c. '!he military drivers logged an inc:redibl.e 250,000 miles 

ferrying namers of the Presidential Inaugural 0:mnittee and other VIPs - the same as 

driving £ran Wasrun:Jt,al, D, c. to the West 0:>aSt .and back 47 til!es. 

"'!he cx,sts of the military iranpower, using standard DoD salary estimating procedures, 

was $1.2 million. In addition the Amed Forces spent at least $600,000 in aibinistrative 

cx,sts and expenses by bringiz¥:1 in service perac:anel. to act as chauffeurs fra:n surrourding 

states. 

"Sane Presidential Inaugural 0:mnittee mentiers had an Anted Forces chauffeur driving 

them to and £ran hate frail the third week of N::Jvartier until the end of January - all at 

taxpayers expense. 'l1lese are the same people who cla.ined that no tax funds were spent! 

"lt>t only is the Presidential Inaugural o:mnittee subsidized by the Department of 

Defense, the General Services Mninistrat.icm has an inaugural appxopri.at.icm of $1,5 millicn 
. 

.,.---..,_ ard the District of Cbl\.llbi.a is given $2.3 mill.icn for the cenminy - both caning fran 

tax funds. 
(CNER) 
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"'11lus every time the t:a,cpayer bean the 1100n-tcrbe quoted phraN - 'mt a 

~ 
!ff'lY Of W( funds will be spent a\ the inaugural I - they should Jena, it'• mJ.y viahful 

thi.nkir¥} or outright avoidance of the facts. 

"All .Alteri.cans are prom of the inaugural oerma1y. It is a grard event signifyjn; 

the peaceful transfer or oontinuation of power in the '«n'ld' • greatest darcc:racy. 

"What I would like to see is the Presidential Inau;,ural 0:mmittee getting this Mnini.9-

tration off on the right track by picldn; up all the bills - for CcD, GSI\ and D.C. - mt 

just a few and then falsely el.aiming no tax funds were spent.• 

* * * * * * * * * * 

'OOl'E: A letter fran Proxmixe to the Q:xrptxoller General of the United States a\ this subject 
follc:MS: 

IIWICO.Mit.wa&OIIILOIIMIMII 

,...,....., ...... ,u. 
~PM.C.•••· • ·· COML 
...,... ..... et.u1111.io....o 
PMA,l,AU&,.T. frtfV. ,,,_,.._..,VT.....,. 
.... C,OCMLtJll . ... 11. 
............ , . .. DAL 
.»MIIMCNfOal~ 
..-,w u.11u, . .-_ W'tl.. 
M,IONNWD'tUllAfO. N.Y. 
....calU,,n~L,. GA. ...... ~ ...... 
.... ll'IC'T0"4. 
fllTIV. DC)MUMCl.kliKX. 

JOMtC..,...... ..... 
mlllft'C..,..._W. VA. 
WII.U,Milfllllll ...... .... 
OAMl\,C.INOUYI. ..... .. 
.,...,,,_NQU.,191GLI-C, 

-•--­U,WTONCNll,.ILIU. 
J.NIMfTT.o-STON.LA 
WM.ffll 0 . ...... lfON,. IT • 
OUIN,._._....-..ca.a...._ 
,.""" J . ...,....,_ Vt' • 
., .... SM.,.,_ _ .. -.-. 
OMA_.._ 

\inittd ~tatts ~fflQtt 
COMMITTU ON Al'PIIOPIIIATIONS 

WUNINGTOII, D.C. 201110 

..weo', ~,=:.:::=-....ma N::Jvember 12, 1984 . 

'lhe lt:lnorable Olarles A. Bowsher 
carptroller General of the United States 
General h:x:ounting Office 
441 - G Street, N. W. 
washingtal, D. C. 20548 

Dear Mr. Bowsher: 

Q\ April 18, 1983, you indicated in a letter opinion to n 
that "lE llllSt cicn:looe that nuch of the support provided by CcD for 
1981 .inaugural. activities was with:lut proper legal authority.• In 
additioo you noted that •LacJc of a statutory base for this suppxt 
has resulted in practices questiooable oo policy as well, as legal 
grounds.· 

You ~mue.ded that QnJress umertake a review of the Presi­
dential Inaugural Cereaaues kt · and establish a c:1ea%' buia in po­
licy and law fer oont.i.num;J partic:ipatia\ by Federal ltgencies • • 'Ihis, 
however, bu n:,t ocx:urred and W11 are again facing the p:ospec't that 
thousands of military peraonnel. will be used fer the 1985 inaugural '. 
oerem:ni.es without proper authorizatioo in law. 

You my remenb!r that during the i.981 inaugural, · 1,533 mili-
tary per801ull91. were used u perml and aocial aides, drivers, and 
ushers. "nwY spent the equivalent of 105 man-years chaufferin,J and 
esoortiDJ inaugural VIPs around Wuhillgt:0n, D. C. '!he military driwra 
logged an incredible 250,000 miles ferrying lll!llmr1I of the PnBidential 
Inaugural 0:mnittee and other VIPe-the equivalent of drivinJ frail 
Wa.shingtal, D. C. to the West Q)ast and back 47 tilmls. 

'1118 cost of the military lll!U1pOWIBI', using stamam CcD salary 
estimlting procedures, was $1.2 mill.ia'I. • In additioo the Atmd 
Forces spent at least $600,000 in aaniniatrative oosts and expen­
ses by bringing in service persa,nel to act as chauffeurs frail 
surrounding states. 

Sane Presidaltial Inaugural 0:mnittee msnbera had an Amled 
Forces chauffeur drivin;J them to and fran hc:rce fran the thi%d week 
of N::7ven1::er until the end of January-all at taxpayer expense. 

. . 
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Oert:a1n military peracniel. wre Nlected for a:ial acort duty 
for visiting VIPs. hae pencnnel 1llll!lr9 require::! to have the rank of 
maior or abolle-althcugh occuia,al except:ia\s were mde for a •rMl.ly 
outstanding captain• acoordin:J to the AXDl!ld Forces Inaugural 0:mnittee. 

In your exhaustive examination of the legal authorizatim for 
using lllilitary per80nnel for the ~. ycu ooncluded that the only 
statutoey provision that specifically authorizes COD to provide aupport 
for inaugural activities is 10 u.s.c. 2543, the oodificatim of NCticn 
6 of the Presidential Inaugural Cereaalies Act of August 6, 1956, ch 
974. '1hls law only refers to assistan:e of a medical or aafety nature, 
as you p:>inted. out, am •does not authorize D:::D to provide the rud:ler 
of persoonel . am the wide-~ inaugural support referred to in 
DoO' s report to us.• 

All other legal justifications cited by~ were rejected in your 
l~y opinial. 

Uriier these circimstanc:es, I hereby ask you to insist that m 
federal assistance be provided to the 1985 inaugural unless l!pecifi­
cally authorized by law. In addition I ask that ycu exmnine 1oihether 
or not the Anti-Deficiency Act or any other Act has or "'°'1l.d be vio­
lated by the expenditure of federal turds for a purpose that is not 
authorized in law. Furtherrrore ,olld ycu please indicate llhich offi­
cials srould be held accountable under the provisions of the Anti-De­
ficienc:y Act. 

Given the ~ of the preparatiaus for the inaugural, I '°1ld 
hope that ycu cwld examine this quickly am issue guidelines am , 
restrictials to the relevant participating bodies before significant 
expezditur~ of plblic turds are umertaken. 

Sincerely,, . 

, 
+ 
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BOX 9: 

BOX 10: 

1981 INAUGURAL FILES AND REPORTS 

1981 PIC MATERIALS 

1. Vice President's Reception Committee Final Report 
2. Invitation Control Final Report 
3. Hospitality Committee Report 
4. Information Center Report 

1981 PIC MATERIALS MISCELLANEOUS 

1. Nationalities Division After Action Report 
2. Young Voters Committee Final Report 
3. Hispanic Division Final Report 
4. Blacks Division Final Report 
S. Veterans Final Report 
6. Religious Participation Final Report 
7. Handicapped Final Report 
8. State/Territorial Societies Final Report 
9. Major Donor Candlelight Dinner Committee Final Report 

10. Correspondence Control Final Report 
11. Invitation Control Final Report 
12. Security Trailer Final Reports 
13. Medical Committee Final Report 
14. Outdoor Band Concert Final Report 
15. License Plate Group Final Report 
16. Labor Committee Final Report 
17. PIC Facilities Final Report 
18. Concert Committee Final Report 
19. Finance/Guarantor Ticket Liaison Final Report 
20. Business, Industry, Special Events Group XVII Final Report 
21. Ticket Control/Will Call Memorandum 
22. Cultural Events Final Report 
23. Transportation Committee Final Report 

BOX 11: 1981 PIC MATERIALS 

1. Information Center Final Report 
2. Volunteer Committee Final Report 
3. Precedents Set by 1977 Committee 

BOX 12: 1981 PIC MATERIALS 

1. Transportation Final Report 
2. Construction of Presidential Reviewing Stand Final Report 
3. Security and Credentials Final Report 



AC1"1,,>A-C.. 
AS OF OCTOBER 12, 1984 APPROVED BUDGET OBLIBATIONS EXPENSES 

BUDGET CHECK 

CONVENTION 

10 RNC CONNITTEES 57,048 47,313 47,313 47,313 
1010 CONTESTS AND CREDENTIALS 18,000 8,265 8,265 8,265 
1015 SITE CONNITTEE 39,048 39,048 39,048 39,048 

15 ARRANBEHENTS COMHITTEES 649,302 631,175 627,275 627,275 
1510 ARRANBENENT EXECUTIVE 114,100 119,944 116,044 116,044 
1515 DECORATIONS 5,000 4,387 4,387 4,387 
1520 ENTERTAINNENT 5,000 2,341 2,341 2,341 
1520X ENTERTAINMENT OPS 141,472 118,539 118,539 118,539 
1525 HOST COHMITTEE 7,000 25,403 25,403 25,403 
1525X HOST COMMITTEE OPS 23,205 36,530 36,530 36,530 
1530 HOUSING 26,952 18,243 18,243 18,243 
1530X HOUSING OPS 54,589 54,017 54,017 54,017 
1535 NEWS MEDIA 10,000 6,321 6,321 6,321 
1535X NEWS l'IEDIA OPS 200,000 201,343 201,343 201,343 
1540 PROGRAM PLANNING 440,800 428,700 428,700 428,700 
1540X PROBRAl'I PLANNIN6 OPS 477,900 491,822 491,822 491,822 
1545 SECURITY 5,000 5,255 5,255 5,255 
1550 SPECIAL EVENTS 5,000 1,730 1,730 1,730 
1550X SPECIAL EVENTS OPS 25,000 28,184 28,184 28,184 
1555 TICKETS AND BADBES 8,000 6,464 6,4!>4 b,464 
1555X TICKETS AND 8AD6ES OPS 181,990 206,847 206,847 206,847 
1560 TRANSPORTATION 5,000 4,032 4,032 4,032 
1560X TRANSPORTATION OPS 98,641 134,736 134,736 134,736 
1565 VIP 5,000 5,440 5,440 5,440 
1565X VIP OPS 9,900 11,846 11,846 9,176 
1570 YOUTH ACTIVITIES 12,450 2,915 2,915 2,915 
1570X YOUTH ACTIVITIES OPS 22,350 63,667 63,667 63,667 

20 CONVENTION COMMITTEES 385,000 277,320 277,320 277,320 
2010 PERNANENT ORGANlZATIONS 5,000 574 574 574 
2015 RESOLUTIONS !PLATFORM) 360,000 270,008 270,008 270,008 
2020 RULES CONN ITTEE 20,000 6,738 6,738 6,738 

25 CONVENTION MANAGEMENT 1,617,436 1,705,124 1,662,301 1,610,236 
2510 ACCOUNTING 87,200 91,085 86,002 69,486 
2515 ADVANCE LIAISON 33,333 33,333 33,333 33,333 
2520 CONVENTION OFFICE-DALLAS 83,000 102,298 102,298 102,298 
2525 CONVENTION OFFICE-DC 98,863 170,961 160,384 160,384 ·,. 
2530 CONVENTlON NANAGER 138,000 134,614 134,614 134,614 
2535 CONVENTION STAFF 834,919 837,886 816,701 811,668 
2540 LEGAL 164,100 204,157 204,157 .178,189 
2545 NANAGEl'IENT INFO SYSTEMS 178,021 130,790 124,812 120,264 



------ -- -- --···· -··------- ...,_,.,_.---.. ~- ., ... :. ...... ~-. ._._. ... _ ·---
30 CONVENTION OPERATIONS 2,664,057 2,753,393 2,736,643 2,610,885 
3000X CONVENTION NANASER OPS 0 0 0 0 
3010 CONVENTION ADMINISTRATION 40,000 40,068 40,068 40,068 
3015t OPS SUMMARY !X COST CENTERS) 1,235,047 1,347,531 1,347,531 1,344,861 
3020 CONVENTION TECHNICAL SERVICES 70,000 89,589 89,589 89,589 
3025 OFFICIAL REPORTING 85,500 131,229 131,229 51,229 
3027 OFFICIAL PROCEEDINGS 68,200 78,534 78,534 78,534 
3035 HEADQUARTERS HOTEL - HYATT 270,310 292,099 278,073 278,073 
3040 SERGEANT-AT-ARNS 22,000 11,386 11,386 11,386 
3041 SECURITY OPS ANO USHERS 827,000 742,570 739,846 696,758 
3045 CHIEF PASE 20,000 10,754 10,754 10,754 
3050 OTHER CONVENTION OFFICERS 26,000 9,633 9,633 9,633 

35 CONVENT ION HALL 2,107,157 2,370,060 2,370,060 2,370,060 
3510 CONSTRUCTION-AUDIO VISUAL 288,200 280,455 280,455 280,455 
3515 CONSTRUCTION-COORDINATION 239,630 238,731 238,731 238,731 
3525 CONSTRUCTION-DEL/ALT SEATING 0 1,107 1,107 1,107 
3530 CONSTRUCTION-Ll6HTIN6 15,000 9,852 9,852 9,852 
3535 CONSTRUCTION-OFFICES 174,000 157,465 157,465 157,465 
3540 CONSTRUCTION-PODIUN 441,500 494,243 494,243 494,243 
3542 CONSTRUCTION-PODIUN OFFICES 29,500 12,824 12,824 12,824 
3545 CONSTRUCTION-PODIUM PRESS BOXES 228,000 199,091 199,091 199,091 
3550 CONSTRUCTION-PUBLIC SEATING 16,000 44,589 44,589 44,589 
3555 CONSTRUCTION-SOUND 5,000 1,137 1,137 l,137 
3560 CONSTRUCTION-SKY SUITES 75,800 95,854 95,854 95,854 
3565 CONNUN I CAT IONS 349,027 512,479 512,479 512,479 
3570 DECORATIONS-INSIDE ENTRANCE 34,000 52,651 52,651 52,651 
3572 DECORATIONS-INSIDE HALL 126,500 170,123 170,123 170,123 
3571 DECORATIONS-OUTSIDE ENTRANCE 20,000 41,407 4 I, 407 41,407 
3573 DECORATIONS-YOUTH ARENA 20,000 8,673 B,673 8,673 
3575 CONSTRUCTION MISCELLANEOUS 5,000 5,300 5,300 5,300 
3580 

;-..,_ 
OFFICE TRAILERS 30,000 32,957 32,957 32,957 

3585 SANITATION 10,000 11,122 11,122 11,122 

40 SPECIAL CONVENTION ACTIVITIES 100,000 117,436 117,436 117,436 
4010 REPUBLICAN NATIONAL CONNITTEE 100,000 117,436 117,436 117,436 

50 RESERVE 500,000 178,179 0 0 
5010 RESERVE 500,000 178,179 0 0 

... 
TOTAL BUDGET------------> 8,080,000 8,080,000 

TOTAL OBLIGATIONS----) 7,838,348 
TOTAL EXPENSES----) 7,660,525 

t NOTE: COST CENTER 3015 IS A TOTAL OF ALLX COST CENTERS 

·,. 
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WEEK OF: .::T. 14 

Design organization chart 

Identify potential personnel 

Identify Advisory Board 

Identify potential Honorary 
Chairpersons 

I 

OCT. 21 

1985 PRESIDEN'.f". } INAUGURAL COMMITTEE 

OCT. 28 

Begin to design fundraising 
structure (rogers, Buchanan) 

Discuss Guaranty Fund 

Discuss announcement procedure 
-Date- ll/g/84 '-L.:.~ 

-Spokesperson - Speakes 
-Content - Deaver, Walker, 

Rogers 
-Release - 1j.,_ - 1-.. cJ.-A.. 

Begin to identify personnel to 
be detailed from gov't --~ 

j6~ 

Discuss legal authority to 
detail from gov't ~R. 

NOV. 4 

)• 
10/29/84 
1 :30p 

Meet with Congressional Committee 
-Military 
-GSA 
-NPS 

Contact Ticketron, Sears on ticket 
plan . fl <.,...,1 

Insurance _j I\.... 

Office space operationa ~ 

{µrJ --illL t( _ .. ,_ 
I 

Begin to contact 
at Director and 
level -~ 

Meeting of Advisory Board 
key personnel ,

1 

PRE-OCT. 14 

Survey military installation 
(blueprint/floor plans) 

GSA pre-election action plan 

I 
! 
l 

i 
: 

Group Director Hire Directors 

Seed money from 1981 Inaugural 
\~ill (Fitzgerald - ~ 

I 
I 

~ . . . 

Identify Chairman for Fund­
raising activities (Rodgers, 
Welch, etc.) -v---14-. \J 

! Discuss staff salary levels -
! , •• qi .. 

Discuss personnel ceiling-

Refine event calendar -

Develop theme -"'- r-

Develop preliminary budget-~ J\... 

Discuss Golden Anniversary 
concept 

Meet with Chairman of Advisory 
Board -

Discuss Honorary Chairpersons 
• I I h - IV\ .._ "r) 

!Assess availability of event space 
I 
I 

\Assess availability of hotel space 

I.Discuss gift catalogue \ 1 IL.,. 
-item selection J.J 

i -available by 11/19/84 

Discuss license plates 
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Discuss announcement procedure 
-Date- 11/7 /84 

Meet with Congressional Cornmitte 
-Military 

-Spokesperson - Speakes 
-Content - Deaver, Walker, 

Rogers 
-Release 

Begin to identify personnel to 
be detailed from gov't 

-GSA 
-NPS 

Contact Ticketron, Sears on tick, 
plan 

Insurance 

Discuss 
detail 

legal authority to I Office space operational 
from gov't I 

!Meeting of Advisory Board 
Begin to contact key personnel 1

1 i at Director and Group Director Hire Directors 
l level I 

• / ! Assess availability of event spac 
I I 
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lEEK OF: 

I~ 

NOV. 11 

Appoint State Coordinators 

Order Invitations 

Identify/hire calligraphers 

State invite lists to PIC 
by 11/15 

NOV. 18 

1985 PRESIDENT( 
CRITICAL 1 

INAUGURAL COMMITTEE 
H 

NOV. 25 

Special invitation requests 
from Mrs. Reagan 

Invitations in mail 11/29 

Gift Catalog in mail 11/20 
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FINANCE COMMITTEE 

1. Chief Fundraising Arm 
2. Guarantee Fund 
3. Inaugural Trust 

COMMUNICATIONS AND PRESS 

1. Press Liaison 
2. Advertising and Promotion 

SPECIAL GROUPS LIAISON 

1. White House Liaison 
2. Reagan/Bush '84 
3. Friends of the First Family 
4. Friends of the Second Family 
5. RNC 
6. Congressional 
7. Judiciary 
8. Governors, Mayors and State Legislators 
9. Religious 
10. Diplomats 
11. Volunteer Committees 

ENTERTAINMENT AND EVENTS 

1. Inaugural Balls 
2. Inaugural Gala 
3. Concerts 
4. Dinners 
5. Fireworks and Special Displays 
6. V.P. Salute 
7. Special ~rejects 

ADMINISTRATION AND GENERAL SUPPORT 

1. Facilities 
2. Personnel 
3. Security 
4. Transportation 
5. Critical Path 
6. Correspondence 
7. Housing 
8. Equipment 
9. Medical 
10. Procurement 
11. Printing & Graphics 
12. Purchasing 
13. Automation & Information Systems 
14. Construction: Bleachers & Reviewing Stand 
15. Mementos 
16. Book Project 
17. Archives 
18. Inaugural Program 
19. Volunteers 



MILITARY SUPPORT 

1. Parade 
2. Ceremonies 
3. Aides and Drivers 

SECRETARY AND GENERAL COUNSEL 

1. Legal Matters 
2. Permits 
3 . . Insurance 
4. Contracts 

TREASURER 

1. Accounting 
2. Budget 
3. Internal Control 
4. Imprest Fund 
5. Payroll 

INVITATION AND TICKET CONTROL 

1. Invitations 
2. Tickets: Balls, Parade, Events 
3. Will Call Office 
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2. 
3. 

1. 
2. 

FINANCE COMMITTEE 

Chief Fundraising 
Guarantee Fund 
Inaugural Trust 

COMMUNICATIONS AND ~ 

Press Liaison 
Advertising and Promotion 

SPECIAL GROUPS LIAISON 

1. White House Liaison 
2. Reagan/Bush '84 
3. Friends of the First Family 
4. Friends of the Second Family 
5. RNC 
6. Congressional ~ 
7. Judiciary i-
8. Governors, Mayors and State Legislators 
9. Religious 
10 . I}.~ 
11. Volunteer Committees 

ENTERTAINMENT AND EVENTS 

1. Inaugural Balls ~ 
2. Inaugural Gala V (_....t----
3. C8aelsfl~r ...,o ~ 
4. Dinners .,,, Y----, 
5. Fireworks and Special Displays 
6. V.P. Salute / . 
7. Special Projects 

ADMINISTRATION AND GENERAL SUPPORT 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 
16. 
1 7. 
18. 
19. 

Facilities 
Personnel 
Security 
Transportation 
Critical Path 
Correspondence 
Housing 
Equipment 
Medical 
Procurement 
Printing & Graphics 
Purchasing 
Automation & Information 
Construction: Bleachers 
Mementos 
Book Project 
Archives 
Inaugural Program 
Volunteers 

Systems 
& Reviewing Stand 
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2. 
3. 

1. 
2. 
3. 
4. 

1. 
2. 
3. 
4. 
5. 

1. 
2. 
3. 

MILITARY SUPPORT 

Parade 
Ceremonies 
Aides and Drivers 

_S_E_C_R_E_TA_R_Y_A_N_D_G_E_N_E_RA_L_C_O_U_N_S_Ey J!71/ 

Legal Matters V 
Permits 
Insurance 
Contracts 

TREASURER 

Accounting 
Budget 
Internal Control 
Imprest Fund 
Payroll 

INVITATION AND TICKET CONTROL 

Invitations 
Tickets: Balls, Parade, Events 
Will Call Office 
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-------- • 

EXECUTIVE DIRECTOR 

DIRECTOR OF ADMINISTRATION 

DEP DIR OF PERSONNEL 

DEP DIR OF PROCUREMENT 

DEP DIR OF CORRESPONDENCE 

DEP DIR OF INVITATION/TICKET CONTROL 

DIRECTOR OF OPERATIONS 

DEP DIR OF HOUSING 

DEP DIR OF TRANSPORTATION 

DEP DIR OF SECURITY 

DEP DIR OF FACILITIES 

DIRECTOR OF SPECIAL EVENTS 

DEP DIR OF BALLS 

DEP DIR OF CONCERTS 

DEP DIR FOR SALUTE TO VP 

DEP DIR OF DINNERS 

DIRECTOR OF SPECIAL GROUP LIAISON 

DEP DIR FOR WHITE HOUSE LIAISON 
AND FIRST FAMILY AND FRIENDS 

DEP DIR FOR SECOND FAMILY AND FRIENDS 

DEP DIR FOR CONGRESSIONAL AND STATE RELATIONS 

DEP DIR FOR DIPLOMATIC/HONORED GUEST RELATIONS 




